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BBEAEHUNE

Hawa uenb - NpojomkuTh U yrnybuTh HayaTble
Hamu pehopMbl, OGHOB/IEHWE 11 MOAEPHM3ALIMIO HALLIEI 3KO-
HOMUKY, 06eCneYnTb NOCTYNaTENbHLINPOCT YPOBHA U Ka-
YeCTBa Hallei >KU3HK, ObITb PaBHbIMU CPeay PaBHbIX ~
3aHATb JOCTONHOE MECTO B MUPOBOM COOOLLECTBE.

.A.Kaprmosl

Ansa yrnybneHns n npoaBMKeHNS 3KOHOMUYECKNX pethopm
KYn6cKumcTaHe, MHTerpaumns HauMoHaIbHOM 3KOHOMUKW B MUPO-
BOE XO3AMCTBO HEOOXOAUMbI Fy6OKME 3HAHWSI O MOCTOSAHHOM
CoBepLLEHCTBOBaHME YMPaB/ieHNsi B COLMa/IbHBIX CUCTEMAX,
MPUHUMNOB MU METOA0B M3YYeHUS PbiHKA M 3KOHOMUYECKOM
KOHBIOHKTYPbI, OCHOB CTPaTerMyeckoro naaHUpoBaHUs, KOMI-
NeKC»  Mep  3PMEKTUBHONO BO3AENCTBUA Ha KOHKYPEHTHble
MOIMLMIA  MPEeANPUATUI B PbIHOYHBIX YCOBKSX HA OCHOBE BCe-
CTOPOHHEID WCMOMb30BaHNA AOCTUDKEHWUIA HayKW, TEXHWUKU W
MepefoBoro onbira.

Ocob6eHHO BaXKHbI MPeobpazoBaHUs B Pas/IMUHbLIX  Cdepax
YHPEWIEHNM, MOCKOMbKY MEHSETCS COLaibHO-9KOHOMMYECKas
Y/enn, BO3HUKAKOT HOBble TpeboBaHMs K yrpaB/ieHUo npea-
NPUATUAMM, 00YCNOBNEHHbIE PbIHOYHLIMU OTHOLEHUAMM. Hac-
TOALLYIA KypC UCXOAUT U3 HEOOX0AMMOCTM 0becriedeHmns gyHaa-
MEHTa/IbHO MOArOTOBKW CMELMaIMCTOB B YC/TOBUAX Pa3BUTUA
PbIHOYHLIX OTHOLUEHWIA B pecnybnvke Y36eKkucTaH. FBNsAsCh
OBKMLLIA AUCUMNANHONW, (hOpMUPYIOLLEV CEeLManincToB MeHes-

' J1 Kapumom «2014 «gl CTaHET rofoMm pa3BuTUs CTPaHbl BbICOKUMM TeMMamu, Mobunmnsaumum
EMUH  «LIMOMHOCK-IA, MOCNefoBaTeNbHOrO NPOAOMKEHUA OnpaBAaBlUeil cebs cTpateruu
pechopm»  [oknag Ha toccnaHuy KabuHeta MWUHUCTPOB, MOCBSLLEHHOM UTOraM COWUMANbHO-
MUMAMAYTY kKmii pawmTtva B 2013 rofy M BaXHEWLWWM MPUOPUTETHLIM  HarnpaBneHWsaM
emuMM'HY null m)xupammel Ha 2014 rog. HapogHoe cnoso. 18 siHBapb. 2014 rog.
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YKEPOB  ANA NPeanpusaTUiA, OH TECHO CBS3aH C PsAOM 00LLe-
Hay4HbIX, 3KOHOMMWYECKUX W cheuuasbHbIX AucumnanH. o
CBOEMY COAEPXKaHWI0 Kypc NpeacTasnseT co60i 0CHOBbLI ynpas-
NEHYECKON N MapKETMHIOBOM MOArOTOBKW CMEUuanicToB pas-
JINYHOTO NPOM/IA 1 NpegnonaraeT Aa/bHeMLLIee N3y4eHns OCHOB
MeHe[PKMEHTa M MapKeTUHra B pamkax Creumann3vpoBaHHbIX
KYPCOB.

B yuebHOM N0OCO6UM KPaTKO U3NOXKEHbI pa3ae/bl MeHeaK-
MEHTa M MapKeTuHra npeaycMOTPeHHbIe FOCYapCTBEHHbIMM
o6pasoBaTeNbHbIMW CTaHZapTamMu BbiCLLEro 06pa3oBaHUA Mo
BCEM HanpasnieHuaM cgepbl 06pasoBaHMa 230000 - «3IKOHO-
MuKa». B pesynibTate u3yyeHus nocobus “MeHemKmeHT. Map-
KETUHI” CMeunaIncT JOMKEH UMETb NpeacTas/ieHne 06 OCHOB-
HbIX TEOPETUYECKUX U MPAKTUYECKUX NONOXKEHUIA MEHEIKMEHTa
N MapKeTVHra B [eATeNbHOCTM MPeanpusaTvs; O NpaBoBbIX U
OpraHu3aLoHHbIX OCHOBAX OpraHu3auuy LesTenlbHOCTU Mpej-
npusATKA; 0becneyeHns PyHAaMeHTaIbHOM NOArOTOBKY CrieLma-
JINCTOB B YC/MNOBUAX (POPMUPOBAHMA WM PasBUTUSA PbIHOYHbLIX
OTHOLLIEHWiA; 06 3BONIOLMM BO3HUKHOBEHWS U Pa3BUTUS TEOPUN
yrpaBneHns; 0 Uensx 1 (yHKUMAX MeHeMKMeHTa; 0 MeTofax
YNpaBneHns; 0 MOTUBALUW B MEHEDKMEHTE; O KOMMYHUKALMAX
B YnpaBneHnu;06 WHJOPMaLMOHHOM O6ecreyeHe Mapke-
TUHIOBOW CUCTEMbI; O KOMIM/IEKCHOM UCC/Iefj0BaHNE PbIHKA.

MpuHUMNnanbHO HoBasi HaumoHanbHas Mofesb MOAro-
TOBKW KafpoB 00YycnoBua NpuUHATUE 1 BBefeHWe 3aKoHOB «O6
06pasoBaHUK» N «HauMOHaNbHON NporpamMmMbl MO MOArOTOBKE
KazpoB». O6a 3TV JOKYMeHTa 06ecneyniv TeopeTuyeckyto 6asy
W CO34a/IM NPEANOCHIIKN 419 LOCTUXEHWS CTPATErMYecKom Lienm
- (hopmMmMpOBaHNA TBOPYECKON, COLMaTbHO aKTUBHOM, AyXOBHO
ooraTori JINYHOCTU U OMEPEXKAOLLE MOArOTOBKM BbICOKOKBA-
NNULLMPOBAHHBIX, KOHKYPEHTOCMOCOOHbIX KaapoB.



TEMA 1L NMPEOMET, METOA N OBBbEKT
ancunninHbl < MEHEIKMEHT. MAPKETUHI »

MNnaH:

1.1. CywlHOCTb, NOHATHE, LIENN N3yUYeHUsa AnucLUmnInHbl “Me~
McpKMeHT.MapKeTUHT ”, 00bEKT 1 CYOBEKT MEHEPKMEHTA.

12. AHaIMTUYECKME METOAbI NpeameTa MeHeXKMeHT. CBA3b
[LACUMHAVHBI C APYTUMKN MpeaMeTamMu.

1.3. Ponb Manoro 6usHeca 1 NpesnpuHUMATENbCTBA B Pa3Bu-
TN 3KOHOMUKM 1 06eCneyeHNs 3aHATOCTY Hace/eHu.

KOHTpO/IbHbIE BONPOCHI.

1.1. CywlwHOCTb, NOHATWE, LeSIN U3YYEHNA ANCLUNIUHDI
“MeHeDKMeHT. MapKeTUHI” 00beKT U CyObeKT
MeHePKMeHTa.

MeHeMKMEHT - 3TO 3(PEKTMBHOE W pauMOHa/bHOe
[OCTWKeHUE Liefieldl opraHv3auum nocpesLCcTBOM MN/laHUPOBaHUS,
opraHusauuy, PyKOBOACTBA M KOHTPONA OpraHv3aLMOHHbIX
pecypcoB. CNoBO «MEHEeMKMEHT» MPOUCXOAMT OT aHIIMIACKOro
Ne manage - ynpasnsaTb. [103TOMy MO CyTU MeHe[KMEHT AB-
LIAGITCA CUHOHMMOM  YNPaBNEHMSA, HO He B NOHOM Mepe. TepMuH
«YMpas/ieHne» HaMHOTO LUMpe, TaK KaK NPUMEHAETCA K pasHbIM
KnaM YenoBeYeCKOn AesTeNbHOCTM. ITO NPOLECC BO3AENCTBUS
lia 06BEKT C Lienbio NpUBELEHUA ero B Hag/iexalliee COCTOsiHMe,
«KYbCKTM yrpaBneHns MOXeT ObITb BCe, YTO YrofHO, B TO BpeMs
KK MeHe[KMEHT MMeeT KOHKPETHbIA OOBLEKT - CUCTEMY
xmnftctiiu cTpaHb!.

| TMHHVA Uenb MeHepKMeHTa — 3TO Yrnpas/fieHue, OpueH-
MMPOMMHHOE Ha YCMELLHYH [eATeNlbHOCTb, MPUCYLLEe Kaxaon
OPrunu UMK 1 OTAENBbHO B3ATOMY 4enoBeky. HO Ans pasHbIX
NOLEN N opraHu3aumii yernex MOXET MHTeprnpeTMpoBaTsLCs Mo-
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pasHOMY, HanpuMmep, Nepevncnas KomnaHum, UpMbl, opraHu-
3aLmn, KOTOpble MOXHO Ha3BaTb YCMELUHbIMW, Mbl BCIIOMUHAEM
HaUMEHOBaHWSA KPYMHbIX, XOPOLIO W3BECTHbIX (mpM. Kak
MOKa3bIBaeT NpakThKa, pasMep KOMMaHU1 1 ee NpruobIIbHOCTb He
BCErja MOryT cumtaTtbCsi KpuTepusammn ycnexa. Kak npaswio,
ntobast opraHu3aLms CyLLeCTBYeT ANS peanm3aummn onpeaeneH-
HbIX LieNei, 1 NOTOMY eciv JOCTVXKeHMe OrPOMHOro pasmepa He
ABMIAETCA O4HOW U3 ee Lienield, TO Torga v opraHmsauns Maaoro
OU3HECa MOXKET CUMTATLCA CTO/b XKE YCMELLUHOM, Kak 1 KpynHas.

O6beKTbl MeHePKMeHTa - BeCb COCTaB B3aMMOCBA3aHHbIX
CTPYKTYPHbIX MOApa3feneHnin  nroboro  HasHadeHus  (Lexu,
y4acTKW, OTAeNbl, CEKTOpa, labopatopumn U T. n.).

CyObeKTbl MeHe[PDKMeHTa, MeHe[Kepbl - PYKOBOAWUTENN
Pa3fIMYHOro YPOBHS, 3aHUMAKOLLME MOCTOAHHYH AO0/MHKHOCTL B
opraHusauuy 1 HafiefleHHble NOIHOMOYUAMW B 06/1aCTN MPUHSA-
TUSA PELLEHNIA B ONpefenieHHbIX cjepax AesTeNbHOCTU OpraHu-
3aumu.

OOGBEKT M CYObEKT MEHEMKMEHTA HAXOASATCS BO B3aNMHOIA
CBA3Y 1 3aBUCUMOCTM. YeM 60/1bLLEe M0 06beMY 00BEKT MEHELK-
MeHTa, TeM 6onblue OyAeT M CyObEKT MeHepKMeHTa. ITO He
MPAMO MPOMOpPLIMOHa/IbHas 3aBUCUMOCTb, NOCKO/BbKY Ha pasvep
cy6beKTa MeHeDKMeHTa 6y ayT AeliCTBOBaTb M Apyrue (pakTopbl,
TaKue, KaK OpraHM3oBaHHOCTb 06beKTa MeHeIKMEHTA, YPOBEHb
KOMMbHOTEPM3aLmMK paboT v ap. Takoe AeneHne CUCTEMbl MeHe[ -
XMEHTa Ha CYObLEKT U 0ObEKT MeHe[KMeHTa U Takas B3au-
MOCBA3b MEXJY HUMMU MMEET MECTO Ha BCEX YPOBHAX MEHe[ K-
MEHTa: BEPXHEM, CPEAHEM N HUXKHEM.

YnpaBnstoLwas 1 ynpaensiemasi NoACUCTEMbI MEXAY CO60iA
CBA3aHbl MOCPEACTBOM MH(opMaumn.3 obbekTa ynpas/eHus
NH OopMaLMs 0 Xofe paboT NoCTynaeT B yNpaBsoLLy NOACUC-
Temy 1 M03BOJISET eil BblpaboTaTb KOMaHAb! YNpas/ieHns, KOTo-
pble 3aTeM MepefaloTcs B YMpaBisgeMyrd MOACUCTEMY [N
MCMONHEHMS.



Obwedmnocodickne MeTOAbI NpeaMeTa MeHeI>KMEHT

dunocohuns MeHeKMeHTa— 3TO CUCTEMa MEN, B3rNS0B
1 NpeAcTaBeHNi A MEHEMKEPOB, O MPUPOo/e YenoBeka 1 06LLe-
CTBa, 3aJa4ax ynpas/ieHNs N MOpPasibHbIX NPUHLMMNAX NOBEAEHMA
MeHe[KEPOB, BbIpabOTaHHas MPEUMYLLECTBEHHO  OMbITHbIM
nytem. K npumepy, Bac MOryT OCyAWUTb, €ClIM Bbl OTKPbITO
ocKopbnseTe NOLYUHEHHOTO, CMOTPUTE Ha HEro C NOJ03PEHNEM
WKW aHTUMAaTUER, HETEPNUMO OTHOCUTECH K TEM, KTO HMDKe Bac
MO AO/MKHOCTHOMY PaHry Wam CoLMaibHOMY MONOXKEHWIO. Ecnm
MeHe[Kep BedeT cebs He Tak, Kak fyMaeT, TO 3TO 3HaYMUT, YTO OH
He 06/1aJaeT YETKO BbIPaXKEHHOW (10coqment.

CunTaetcs, YTO 4enoBble NAepbl He MOTYT HafesTbCs Ha
ycrex Ao Tex nop, NokKa OHW He C(opMypYHOT CBOKO (omsio-
CO(MIO yNpaB/ieHUs, KOTopast MOXKET ObITb MPUHSATA U NOHATA KaK
npeAnNpPUHAMATENAMU, TaK Y 0OLLECTBEHHOCTbIO.

o MHeHMIO coBpemeHHOro couumonora P. [13suca, UMeHHO
Teinnop2 3a10Kn/1 OCHOBbI aMEPUKAHCKOro AefI0BOro npeanpu-
HVUMaTeNbCTBa, KOTOpble 6a3npoBa/iCh Ha psge (nocotcKnx
NpUHUMNOB. Telnop cuutan, YTo Lenb NPOU3BOACTBA — 3TO
yBe/MyeHne KOMgopTa W 61aroCoCTOSHMA — Ye/loBeYeCTBa.
Muccmns «Hay4YHOro MeHePKMEHTa» COCTOUT B KOHCTPYKTUBHOM
BK/aJie B 9KOHOMMYECKOE U COLMabHOE YyuLleHre 0BLLecTBa.
BmecTe ¢ TeM, yuyeHblli MOAYEPKMBaN BaXHOCTb COLMaIbHOW
OTBETCTBEHHOCTW /MAepoB Ou3Heca nepes OOLLECTBOM U
MHTEpecamMm 4acTHOro Kanutana. Moxanyi, LeHTpasbHbIM MO-
MEHTOM TEN/IOPOBCKOIN (h110CONM MeHEKMEHTA MOXHO CUU-
TaTb KOHLEMNUMIO pa3yMHOro aronsma. Teinop 6bi1 y6exaeH B
TOM, 4TO abCTpaKTHas 61aroTBOPUTENIbHOCTb HE UMEET MeCTa HU
B OLHOW CUCTeMe YMpaBneHWs, MO3TOMY W TEeWnopmsM He
AB/ISIETCA CMUCTEMOMN, Jatolieli NoAsM TO, Yero OHM He 3apa-
6otanm. OTCloga cnefyeT BbIBOZ, YTO Ornata B KOHEYHOM CYeTe
[0/KHa COOTBETCTBOBATh BK/aAy B NMPOW3BOACTBO, BECTU K €r0
YBENMYEHWIO.  ECM KanuTa/IMCTUYecKoe — npeanpusitue

Aynamos C.C. CemeHoB b [l. «OCHOBbI COBPEMEHHOI0 MeHekKMeHTa». T., 2007r., cTp. 42



nosiBNAeTCA 6NaroTBOPUTE/IbHLIM  3aBefeHneM, — a 3TO
MpU3HAETCA B COBPEMEHHOM MeHeKMEHTE, — TO HAZ0 Npensr-
CTBOBATb JII060MY OCMabNeHN0 UHANBUAYabHOW OTBETCTBEH-
HOCTW Ye/ioBeKa 3a CO6CTBEHHOE 6/1aroCoCTOSHUE.

AGCTpaKTHas 6/1aroTBOPUTE/NIbHOCTb, KaK M abCTPaKTHbIN
ryMaHu3M MOsB/SETCA TaMm, e YPaBHWUTENbHOCTb MOAMEHSET
JNYHYI0 OTBETCTBEHHOCTb; rfAe MOYTU BeCb MNPUGABOYHBIN
MPOLAYKT OTYYX[AaeTcAa B MOJb3y rocyfapcTsa, KOTOpOe 3aTem
[ienaeT BUA, YTO COZEPXUT paboumx, 06/1arofeTenbCTBYeT UX
yepes 06LLEeCTBEHHbIE (OHABI.

B cBsi3n ¢ 3TuM Tennop 3HepPrmyHO NpOTECTOBas NPOTUB
no6oli hopMbl «hasepbeanHra», T. €. NPaKTUKK, Koraa npef-
NpUHUMaTENb 06A3bIBAETCA COXPaHATb YWC/IEHHOCTb paboyeit
CW/bl HE3ABMCMMO OT MOTPeBGHOCTY B Held. MepBoe, UTO caenan
Teiinop B BugneeMckoi komnaHum, cokpatun wrat ¢ 500 go 150
pabounx 1 B 3 pasa NoAHAN NPON3BOAUTENBHOCTb TPyAa. Takas
cucTema, Monaran OH, ropasgo 6onble  AUCLMNANHUPYET
paboumx, CTUMYNMPYeT UX K LOCTUMDKEHWSAM, MO3BOJISET BECTU
6onee TpesBblil 06pa3s XKN3HW.

1.2. AHaNUTUYeCKNE METOAbI NpeaMeTa MeHeXKMEHT.
CBA3b ANCUMN/INHBI C APYTUMN NMPeaMeTaMuU.

MeTofbl YMNpaBneHWsi - 3TO CMocoObl OCYLLECTB/IEHNS
(YHKUWIA ynpaBneHusi, NpUMeHsiEMble ANst MOCTAaHOBKM U 10CTM-
XXeHVs ee Leneidl. MeToabl No3BONSKOT CHOPMMPOBATL CUCTEMY
npaBw/, NPYEMOB 1 NOAXO0/0B, COKPALLAIOLLIMX 3aTPaTbl BpeMeHU
W APYrMX PEecypcoB Ha YCTaHOBNEHME W peanv3alumio Lienei.
MeTofbl ynpaBneHUst  KnaccMUUMPYHOTCS MO Pas/IMYHbIM
MpW3HaKaMm: Mo HanpaBfeHHOCTM, COAEPXKaHUIO 1 OpraHN3aLMoH-
HOVA chopme. HanpaBneHHOCTb METOZOB OTPaXKaeT MOTMBbI Aesi-
TeNIbHOCTN 06bEKTA YNpaBfeHns (COTPYAHMKA, Fpynnbl, Nogpas-
[eNeHs, OpraHu3aLyn B LIENOM).

CUCTEMHbI MOAXon B MeHeKMeHTe TpebyeT OT PyKo-
BOACTBA M3MEHeHMs1 06pasa MbIL/IEHUS MO OTHOLUEHMIO K



OpraHu3aLmn 1 ynpaeneHuo. YMeHWe PyKOBOACTBa paccMaT-
prBaTb OpPraHM3aLMio Kak eayHoe Lienoe, HO Liesoe, COCTosLLee
M3 YacTeld, KOTopble OnpefesieHHbIM 06pa3oM B3aMMOLENCTBYHOT
M OKa3blBalOT APYr Ha Apyra OnpeaeneHHoe BAMSIHWE - 3TO
CUCTEMHBIA NOLAXOA B MEHEKMEHTE.

Mpn  NPUMEHEHWM KOMMEKCHOrO MoAxoda AO/MKHBI
YUNUTHIBATLCS TEXHUYECKUE, IKONOTUYECKME, 3IKOHOMMUYECKUE,
OpraHm3aLMoHHble, CoLManbHbIe, MCUXOMOrMYeCKne, NONTHUYEC-
K/e U WHble acnekTbl MeHeMKMeHTa M MX B3auMOCBs3n, Ecnm
YNyCTUTb OAUH U3 HWX, TO Npo6sieMa He ByAeT peLLeHa.

WVHTEerpaumoHHbIiA noaxoa — 3T0 yrnybneHue coTpya-
HMYeCTBa CyObLEKTOB, YNpaB/eHNe B3aUMOAENCTBMEM U B3aUMO-
CBA3SIMM MeXAy KOMMOHEHTaMM CUCTEMbI yrnpaBneHus. MHTer-
PaLMOHHBIA NOAX0A K MEHEPKMEHTY HaLleNeH Ha 1CCnefoBaHme
W YCUNEHME B3aMMOCBSI3eli Mexay:

- OTAENbHBLIMW NOACMCTEMAMU U 3N1IEMEHTAMUN CUCTEMbI Me -
HEDKMEHTA;

- CTaAMAMU YXXU3HEHHOTO LMKa 06beKTa ynpaB/ieHus;

- YPOBHAMM YNpaB/eHNs MO BEPTUKANN;

- YPOBHSIMU YMPaB/IEHNS MO FOPU3OHTA/IN.

SKOHOMMKO-CUTYaUMOHHbIA Noaxod. MpUrogHocTs pas-
NINYHBIX METOAOB YMpaB/ieHUs OMNpeaenseTcs  KOHKPETHOM
cuTyaupeid. MocKonbKy CyLLECTBYET MHOXECTBO (DaKTOPOB KaK B
camoli (oupmMe, Tak 1 BO BHELLIHE Cpefe, He CYLLLECTBYET NyULLEero
eJMHOro Noaxoaa ynpaensaTb 06beKTOM. CaMblii 3PhEKTUBHbIN
METOA, KOTOpbIA COOTBETCTBYET KOHKPETHOM CUTyauuen,
MaKCUMa/lbHO afjanTUPOBaH K Heil.

OKOHOMMKO-MaTEMATUYECKMIA NOAXOA NPUMEHAKOTCA Ans
peLleHns 3aga4 onTMMmM3aLumn, pacnpeaeneHns pecypcos, Mpor -
pPaMMHO-LIe/1eBOr0  MaHMpoBaHus. Mpumepbl: MOZenn Teopum
urp, ouepefei, ynpaeneHUs 3aracamui, NMHEAHOro Mporpam-
MMPOBaHWS, UMUTALMOHHbIE, 3KOHOMMUYECKOr0 aHa/n3a.

MopgenvnpoBaHve npeanonaraeT NPUMEHEHNE MOAENein ans
peLleHnst Npo6nem ynpaeneHus. Mogenb - 3TO NpeACcTaB/eHNe



npo6nem B (hopMe, OTpaxKaroLLeli CBOICTBA, B3aMMOCBSA3M, CTPYK-
TYpHble 1 (hyHKLMOHa/bHbIE NapamMeTpbl CUCTEMB.

HabntoaeHve SBASIETCA MHCTPYMEHTOM ONpeaeneHns Kade-
CTBEHHbIX XapaKTEPUCTUK WHCTPYMEHTapWsi MPU MUNOTaXHbIX
CCnefoBaHNAX, OCOGEHHO B COYETaHMM C METOAOM onpoca. B
Cnyyasx Korga HabnodeHVe BbICTYMaeT KaK CaMOCTOSTE/bHbIIA
MeToA cbopa MEepPBUYHON MHGOPMALIMK, CMOXHO [A06MTbCA
Penpe3eHTaTMBHOCTY BbIGOPKM MO OTHOLLEHWHO K FeHepasibHOM
COBOKYMHOCTW. HabntogeHne sBNSETCA AOCTaTOYHO TUOKMM
METOAOM cbopa MH(opPMaLIK, TaK KaK MOXET OCYLLEeCTB/ISTLCS
CCe0BaTENSAIMMN B Pa3/INYHBIX (POpMaXx.

DKCMEPUMEHT - 3TO Hay4HO NOCTaB/IEHHbIV OMbIT Ha 6a3e
pa3paboTaHHON METOAUKM NOArOTOB/EHHLIMU CMELMaINCTaMI C
LIe/IbFO NPOBEPKN TEX N UHbIX T1NoTe3. MpuHUMNbI pe3ynbTa-
TUBHOCTW 3KCMEPUMEHTA:  LIeNeHanpPaB/ieHHOCTb,  «UMCTOTa»,
YCTaHOB/EHNE TpaHuLL (30HbI 3KCMEPUMEHTUPOBAHNS), METOAM-
yeckas pa3paboTaHHOCTb BOMPOCOB BblAENEHNSs, PUKCUPOBaHNS
W OLIEHKW JOCTUIHYTbIX Pe3y/bTaToB.

B uvcnonb3oBaHMs MeTOAa COLMANnbHOrO  HabnoaeHMs
Nexat coupasibHble OTHOLLEHMS, BO3HMKAOLLYE B MpoLecce npo-
M3BOACTBA U BANAIOLLME HA KOHEYHBbIA pe3ynbTaT AesTeNlbHOCTU
npeanpuaTns. M3 coumonormyecknx MCCcneoBaHnin U3BECTHO,
YTO MPOM3BOACTBEHHbIE KOMMEKTVBbI YCMELIHO PeLlalT CBOU
3alauun, ecnm mmeeTcs 61aronpUsTHbIA «COLUMa/IbHBIN KUMaT»
MEXAy YNeHamu KOMMEeKTMBA, MeXAy PYyKOBOAUTENAMU U
KONNEKTMBOM.

CBs3b AUCLUMNMHBI C APYTMU NPeAMETaMM.

MeHePKMEHT B HalLW [IHX COYETAeTCs C pasHbIMU HayKa-
MU U AMCLMMNMHAMW. Ha CEeroAHsiLLUHUIA IeHb CYLLECTBYET pas-
Hble HampaBMeHWsi B MeHEMKMEHTE, KOTOpble COYETatoTCs C
APYrMMU NpeaMeTaMy 1 AUCLMMINHAMMN.

CoupanbHblii - MeHeKMEHT —  pasfen  MeHemKMEHTa,
NpeaMeTOM KOTOPOro SBNSHOTCS NPOLLECChI, OTPaXKAtOLLEe MOTU-
BaLIMM YeI0BEUYECKOT0 NMOBEAEHMS, COLMAsbHbIE OTHOLLEHUS U UX
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3aKOHOMEPHOCTK, aHaIn3 CouuasbHbIX MOCNEACTBUIA 3KOHO-
MUYECKUX U OPYTUX PEeLUeHWUI, NPUHMMaEMbIX Ha pas/iNyHbIX
YPOBHAX YMpaB/ieHWs MepcoHaioM U ApYrMu  061acTamMu,
CBSA3aHHLIMU C [eATeNIbHOCTbI0 OpraHM3auun. TeopeTUyecKoi
OCHOBHOM COLMaNIbHOrO MeHeMKMEHTa AB/IAKOTCA COLMOIONUS,
ncuxosnorus,  (unocogus, counaibHas CTaTUCTUKa, AeMo-
rpagms, OCHOBbI MEHEKMeEHTA.

[na pelleHns 3a4ay coLManbHONO MeHemMKMeHTa HeobXo-
AVMbl 3HaHUSA COLUMANbHOM CTATUCTUKMW, BafeHne COBpPEMEH-
HbIMW MaTeMaTUKO-CTaTUCTUYECKUMU MeTodaMu U MaTemaTu-
YECKUMM MeToAaMy  MOLENVPOBaHWS U MPOrHO3VPOBaHUS
HaLMOHa/IbHOM 3KOHOMUKW. CTPYKTYpbl COLMaTbHOIO MeHeK-
MeHTa Npu3BaHbl NMPOBOAUTL B XXM3Hb COLMANbHYHO MOMUTUKY,
pewarb npo6/embl COLMANbLHOM CnpaBe/MBOCTM. MexaHn3m
(hYHKUMOHNPOBaHWS  CTPYKTYP COLMANIbHOIO  MeHe[pKMeHTa
OCHOBbIBAETCA Ha YETKOMN MOCTaHOBKe Lenn, pa3paboTke oboc-
HOBaHHOIA CTpaTerny ee AOCTMXKEHNS.

®UHAHCOBbIN MeHeMKMEHT HamnpaB/ieH Ha ynpas/eHue
[BVDKEHMEM (DUHAHCOBBLIX PECYPCOB M (PUHAHCOBbLIX OTHOLLEHWIA,
BO3HMKAIOLMX MEX/Y XO3SACTBYIOWMMUN CyObeKTaMU B MpPO-
Lilecce ABWKEHMS (IMHAHCOBbIX PecypcoB. Bonpoc, Kak UCKYCHO
PYKOBOAWTb 3TUMU [ABWKEHUAMM WU OTHOLLEHWUSMU, COCTaBNSET
cofiepXXaHvie (BMHAHCOBOIO MeHEePKMEHTa.

Llenbto  (hMHAHCOBOTO MeHeMKMeHTa SB/ISETCA  MaKCu-
MM3aLUmMa NpubbLK, 61aroCoCTOAHMSA NPEANPUATUA C NOMOLLBIO
paLvoHaNbHON (BMHAHCOBOW MOMMTUKW. YrpaBneHue (h1HaHCo-
BbIMU NMOTOKaMK OCYLLIECTB/ISETCA C MOMOLLHO PasHbIX MPYEMOB.

1.3. Ponb Manoro 6msHeca v npeanpuHUMaTe/ibCTea B
pasBUTUN SKOHOMUKM U 06ecnedeHns 3aHATOCTY HaceieHUs

Mog MoAepHU3aLyeli SKOHOMUKM Mbl MOHUMAEM B[,
3KOHOMWYECKO [esTeNbHOCTU, T.6. KOMM/IEKC Mep, Harpas-
NEHHbIX Ha YCMELIHOE Pa3BUTME IKOHOMMUKM Y36eKUCTaHa, W
ObiTb HapaBHe C Pa3BUTLIMM  CTPaHaMKM Mupa  NyTem



YCOBEPLLEHCTBOBaHMSI 3KOHOMMKW, OTBEYatoLLe COBPEMEHHbIM
TpeboBaHUsAM.

[laHHOe onpeaeneHne MoepHM3aLLN HOCUT 0OLLIA Xapak-
Tep. B nuTepaType MOXXHO BCTPETUTb 60/1e€ KOHKPETHbIE U Cre-
UnasibHble fetnHnupn. MogepHusaumns 3KOHOMUKM XapaKkTe-
pu3yeTca Kak npoLecc (hOpMUpOBaHWS COBPEMEHHON MoAenu
9KOHOMMKM Ha OCHOBE WHHOBALMOHHbLIX MPeobpa3oBaHUi,
OPVEHTMPOBAHHBI Ha KayeCTBEHHbIE M3MEHEHMSI B OOLLIECTBE,
COOTBETCTBYHOLLME HOBOWA CUCTEME WHTEPECOB, LEHHOCTEN W
npuopuTeToB. B 3TOM onpeseneHun cnefyeT 0co60 BblAENNUTb
pAL OT/INYMTENbHbBIX MPU3HAKOB MOAEPHM3ALNN:

-3TO npouecc (hOpMMPOBaHWS  COBPEMEHHON MOAENN
3KOHOMMKY;

-yKasaHHbIA NPOLIECC TECHO CBA3aH, rMaBHbIM 06pa3oM, €
VNHHOBALIMOHHbIMI NPE06pa3oBaHUAMY;

-CYLLHOCTbIO MOZEPHM3aLUM IKOHOMUKM SBMISAKOTCA Kaue-
CTBEHHbIE N3MEHEHWS B OOLLECTBE, YTO COOTBETCTBYET HOBOWA CU-
CTeMe MHTEPECOB, LEHHOCTEN 1 NPUOPUTETOB.

WHoe onpefeneHve MOAEPHM3aLMN 3KOHOMUKM COAep-
YKWUTCS B HAayYHbIX TPY/aX TeX YUeHbIX, KOTOPbIE pacCMaTpuBaroT
No6Y0 MOAEPHU3aLMIO B Ka4ecTBe NMPOeKTa, a He npouecca. U
3TO MOHSTHO, MOCKOMbKY 3[eCb MPUCYTCTBYET abCOMOTHO
Apyroii MeTOA0MOrNYECKNiA NOAX0A K OMpeaeneHuo Mogep-
HU3aLMN 3KOHOMUKM.

Byfyun BUAOM 3KOHOMWUYECKOW [AesTenbHOCTU (KoMmn-
NEKCOM MeponpusATUii), MOAEPHM3aLMA SKOHOMUKM Mpec/iefyeTt
pasnMYHOro poja uenu. naBHas Uenb MOAepHM3auuuM - 310
(hopmmMpOBaHUE YCMELLHOI Y36eKCKO 3KOHOMUKM.

OpHako, Hapsay C 3TOil OCHOBHOW LeNbI0 MOAEpHM3aLms
9KOHOMWKM Y30eKnUCTaHa B HacTOsILLlee BpeMsi WUMeeT Tpu
AOMNONHUTENbHBIX (TEKYLLMX) HanpaBNeHs:

- TEXHUYEeCKOoe 06HOB/EHME YCTapeBLLIE MaTepyabHOA
6a3bl NPOM3BOACTBA;

- MepecTporika CTPYKTYpbl 3KOHOMUKM, T.e. COKpalleHue
[0/IN CbIPbEBbIX OTPACNEN;
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- yBefm4yeHmne yaenbHOro Beca B 3KOHOMMKe TeX 0Tpac/
KOTOpble ABNAKOTCSA KaTa/In3aTopoM 3KOHOMUYECKOr0 PasBUTHUS.

MeHeKMEHT - 3TO YaCTb 3KOHOMMKU, & 3KOHOMMKA - 3TO
4acTb MeHe[KMeHTa. B HacTosLee BpemMs MMPOBasi 3KOHOMUKa
pacTeT U MOLEPHU3NPYETCS C OYeHb BbICTPO CKOPOCTLIO U Me-
HePKMEHT JO/DKEH ycneBaTb CeAWTb U NOACTPavBaeTCs Noj, Bee
3T HoBLUECTBA. Ha CerogHAWHUA 3KOHOMMKA 3TO  r/1aBHas
cthepa Nto6OIA CTpaHbl 1 0OLLECTBA, Y HEe ecTb CBOM MONOXMU-
Te/lbHble U OTpULATENbHbIE CTOPOHBI.

MeHePKMeHT BCcerfa cneamuT 3a 3KOHOMUKOW 1 ee HOBLLe-
CTBaMU, TaKkXKe MEHEPKMEHT UrpaeT 60/bLUYH POSib B YC/TOBUAX
PbIHOYHON 3KOHOMUKW. Tpomncxopsiume nepeMeHbl KOCHY/IUCh
YenoBeKa 1 ero fesaTenbHocTU. B cihepe S3KOHOMMKM MOBOPOT OT
afMVHUCTPATUBHO-KOMaHLHON CUCTEMbI K CUCTEME PbIHOYHbIX
OTHOLLEHUI A NOTpeboBan OT 4YesioBeKa OBMAAEHWS MHOMVMU
3HaHWAMM B Pas/IMuYHbIX 06/1aCTAX HayKn W TexHuKW. [
OCYLLECTB/IEHMS PbIHOYHBLIX Mpeobpa3oBaHUiA OOMbLUOE 3HAYe-
HWe NPVYOGPETALOT 3HaHMSA B 061aCTV HayKW 1 UCKYCCTBa MeHes-
XMeHTa. B cTpaHax C pbIHOYHOW 3KOHOMWKON KpymHeliLve
MPOMbILUNIEHHbIE 06BbEANHEHNS U BaHKN COCTaBASKOT OCHOBY He
TO/IbKO 3KOHOMMWYECKOM, HO M NONUTUYECKO CU/bl FOCYAapCTBa.
KpynHble Koprnopawym UMeroT CBOM NPeANpusTAsS BO BCEM MUpE,
rae ycraHaB/MBatOT NpaBwia pacrpedeneHnus martepuaibHbIX
6nar, OKasaHus yCnyr, BnafetoT OrPOMHbIM UH(OPMALMOHHBLIM
MOTeHUMaNoM. PeLeHns MeHepKepoB, Kak 1 pPeLLeHns KPYmHbIX
rOCylapCTBEHHbIX [fedTeneil, MOryT OKasblBaTb B/IMSIHWE Ha
CyAbObl MUIIMOHOB NKOAEIA, rOCYAapcTB U PernoHoB. Ho MeHe-
[PKepbl 0Ka3bIBalOT BAWSHWE HE TOMIbKO Ha Pas/IMyHbIX YPOBHSX
yrpaBfeHs B KOPMOPaTUMBHbLIX CTPYKTypax. B pasBuTbIx
CTpaHax 3anafa 60nblIOe BAVSHWE HA 3KOHOMWUKY W >XU3Hb
NKOAEN 0KasbIBaeT U Masblil 6u3Hec. bonee 95% Bcex Upm 3TUX
CTpaH COCTaBAAT Masible npegnpusTus. OHU MaKCUMasbHO
Y[,0BNETBOPAIOT NMOTPEOHOCTN HACeNeHns, Co34atoT paboune Me-
CTa, ABNAKOTCA MECTOM WUCMbITaHUSA U BHEAPEHNSI TEXHUYECKUX W
OpraHv3aUMoHHbIX  HOBOBBEAEHWIA.  YCTOMUYMBOCTb  MasiblX
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NPeAnpPUATAA U NX BbPKMBaHWE B KOHKYPEHTHON 60pb6e 3aBMUCHT
OT 3((EeKTUBHOrO MeHeMKMEHTA. B pPbIHOYHON 3KOHOMMKE
KOHEUHbII pe3ynbTaT AeaTeNIbHOCTI X03AMCTBYHOLLEro Cy6beKTa
MOXET ObITb MOJlyYeH TONIbKO B npolecce obmeHa. CyObekT
XO03AACTBOBAHMA AO/MKEH NPUHMMATb 0OOCHOBaHHbIE M ONTWU-
Ma/ibHble peLUeHns, a 3TO BbI3blBaeT HEO6XOAMMOCTb MPOBe-
[EHNA MHOrOBapyaHTHbIX PacyeToB C MPUB/EYEHEM MHOMOCTO-
POHHEN MH(OoPMaLMN Ha 6a3e KOMMbIOTEPHON TEXHUKM.

TpyL MeHe[KepoB BO3HWK B YCNOBUSAX BbICOKOTEX-
HONOrMYHOro NPON3BOACTBA, KOTOPOE TPebyeT MHOMOCTOPOHHEN
crneypanmsaumm paboTHNKOB, 06eCneyMBatoLLEel HEMPePbIBHOCTb
aTanoB u CTaauii BCEro Npon3BOACTBEHHOIO nNpouecca. Moatomy
B KayeCTBe MEHeMKEPOB BbICTYNatOT PabOTHUKM Pa3IMYHbIX
CrneumanbHOCTER: S3KOHOMUCTbI, MHXEHEPDbI, ByXranTepbl, NCUXO-
NOru, NNaHOBUKM W A.p., KOTOPble paboTatoT Moj PYKOBOACTBOM
MeHe[Kepa, YrnpaBnstoLWero UpPMoin nnu ee NoapasaeneHneM.
Mpn 3TOM He3aBUCMMO OT YPOBHA YMpaB/eHWUs TepMUH
«MEHeKep» 03HaYaeT NPUHAAIEXHOCTb K NPOgecCMoHanbHON
[EeATeNIbHOCTN B Ka4eCTBe YNpaBstoLLero.

KOHTpO/IbHbIE BONPOChI:

1.0nvwmTe obLedmnnocopckne Metofpl npeaMeTa MeHeq-
YKMEHT.

2. AHaIMTUYECKNE MeTObl NpeaMeTa MeHeKMEHT.

3. [poBeayTe pasnums MeXay OTKPbITOM 1 3aKPbITOI CUCTEMaMM.

4. O6CyaMTe METOAO/IONFO CUTYALIMOHHOO MOAXOAA.

5. UT0 TaKoe ynpas/eHie: HayKa Wi UCKYCCTBO?

6. CBA3b ANCLMNANHDI C APYTMW NpeaMeTaMn: COLMaTIbHbIE,
9KOHOMWYECKWE, NpaBoBble N T.4.7

7. CpaBHITE TEOPUIO CCTEMHOIO 1 CUTYALIIOHHOTO MOAXOL0B.

8. MecTo MeHempKMEeHTa B YCNOBUAX MOZEPHU3ALIIN SKOHOMUKA.

9. Ponb manoro 6msHeca 1 4aCTHOro NpeanpuHMMaTeNbCTea
B Y30eKucTaHe.
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TEMA 2. 2BOJ1HIOLUNA BOSHUKHOBEHUA U
PA3IBUNTUA TEOPU ¥YTIPABJTEHNA

MNnan:

2.1.OCHOBHbIe HanpasneHNa TeopUn ynpasieHns.

2.2.CyuHocTb Teopun ®. Teiinopa. MpuHUMNLI NpeacTaBy-
Tena Hay4yHoro MeHempkKMeHTa . OMepcoHa.

2.3.MpuHUMnNbI npeacrasuTens aAMVHUCTPATUBHOIO
MeHepKMeHTa A. daiions. MpeacTaBuUTeNb LLIKO/bI «4Ye/loBeYec-
KMX OTHOLLEHWA» [1. Mak-I"perop v ero Teopum X n Y.

2.4.CoBpeMeHHbIN MeHemKMeHT. Teopun CaiimoHa, Opy-
Kepa.

2.5.0CHOBHble MpUHUMMBLI MeHefKMeHTa CpeaHein Asunn.
dopmMupoBaHne TeopuM MeHeKMEHTa B Y36eKMCTaHe.

KOHTpO/IbHbIe BOMPOCH!

2.1. OCHOBHble HanpaB/ieHNs TeopUN ynpaBieHns

VHdopmaums 0 HaMumm opraHn3aumoHHbIX CTPYKTYp B
NpakTVKe ynpaBneHUs O6HapyXXeHa Ha MMHAHBIX Tabnukax,
[aTUPOBaHHbIX TPETLUM ThICAYENIETUEM A0 HaLlel apbl. OfHaKo,
XOTS caMoynpaB/ieHme J0CTaTOuHO CTapo, 1aes ynpaBneHns Kak
Hay4HOW [AUCUMNAWHBI, npodeccun, 061acTM UccnefoBaHuiA
OTHOCWTENbHO HOBa. YnNpaBs/fieHWe Obl1o Mpu3HaH” camocTos-
TeNbHOI 06NaCTblO eATeNbHOCTM TONbKO B XX Beke. Mepsblii
3HAYMTE/IbHBIN MHTEPEC K yNpaBieHnto oTHocuTeA K 1911 rogy,
Korga Teinop, ®pefepuk YMHCNOY ony6/nMKOBan CBOK KHUTY
«PUHUMN  HAy4YHOro YnpaBfieHus», TPaAULMOHHO CcuuTato-
LLYHOCH HaYa/loM MpU3HaHWS YNpaBieHWst HayKoW U caMocTos-
TeNbHOW 061aCTbHO UCCNEeA0BaHWIA.

[MoHATUNA O CMCTEMATM3MPOBAHHOM YNpPaBIeHUN OpraHu3a-
umein ctanu hopmmposatbes B cepeauHe XIX Beka. OCHOBHOM

15



CWNOA, CHOPMUPOBABLLIEN MHTEPEC K Hay4YHOMY YrMpaBMEHUIO,
Oblna NPOMbILLUNEHHAA PEBOMOLUMSA. YCMNEXu B Teopun ynpas-
NeHns Bcerja 3aBUCeNM OT YCMEXOB B [PYruX, CBSI3aHHbIX C
ynpaB/ieHneM 061acTaX, TaKUX KaK UHXXEHEPHbIE HayKK, MCUXOo-
norus, couuonorus, Matematvkau gp. o mepe Toro, Kak
pasBMB/INCb 3TN 061aCTU 3HAHWI, TEOPETUKM U NPaKTUKK
yrpaB/eHns y3HaBann Bce 60/blie 0 (haKTopax, BAUSAIOLLMX Ha
ycrex opraHusauun. PykoBoguTenn opraHusauuin, npeanpuHm-
MaTenu, yUYeHble CTanu ry6)e 0Co3HaBaTb BUSHME CU/T BHELL-
HWX NO OTHOLLEHMIO K opraHusauyun. CreumanbHble uccnego-
BaHWS NO3BONMAM pa3paboTaTb HOBbIE NMOAXO/bl B YNpPaBIeHUN.
Moaxoaamm B JaHHOM C/lyvae MOXKHO Ha3BaTb Fpynnbl METOAOB
yrnpasneHns, 06beAMHEHHBIX 0OLLIEN NAeeN, FMNoTe30M,

K HacTosLLeMy BPEMEHW N3BECTHbI YETbIPE OCHOBHbIX MOJ-
X0[1a, KOTOpPble BHEC/IN CYLLECTBEHHbIN BKNaj, B pa3BUTHE TEOPUU
W MPaKTUKN yNpaBNeHNs:

1 Mogxogq C MO3UMIA  BbIAENEHNA  Pa3NYHbIX
LLIKON paccMaTpMBaeT YMnpaB/ieHWe C YeTbIpex pasHbiX TOYeK
3peHus. 3TO LUKONbI:

- Hay4YHOr O YrpaB/eHuns;

- aIMVHUCTPATUBHOI O YNPaBNEHNS;

- YeNOBEYECKMX OTHOLLIEHWNIA U HayKWN O MOBEAEHUN;

- HayKW YNPaBNeHNS NN KOIMYECTBEHHbIX METO/OB.

2. TlpoueccHbI NOAXO0L, pacCcMaTpUBAET yrnpaB/ieHne Kak
HEMPEPbIBHYD CEPUI0  B3aMMOCBSI3aHHbIX  YMpPaBNeHYECKMNX
(DYHKLWIA: NNaHMpOBaHWe, OpraHu3aums, MoOTUBaLUMs, KOHTPOSb
N CBA3YHOLME MNPOLECChl — KOMMYHUKAUUW W NPUHATMA
peLleHus.

3. B cuctemMHOM Moaxofe opraHmn3aums paccMaTpuBaeTcs
KaK CMCTEMa B3aMMOCBSA3aHHbIX 3/1IEMEHTOB, TaKMX KaK /0w,
CTPYKTYpa, 3afa4v 1 TEXHO/Orsi, KOTOPble OPMEHTUPOBaHbI Ha
AOCTVKEHME OnpeaeneHHbIX LIeNein B YCMOBUSX MEHSIHOLLENCA
BHELLIHel cpefp!.

4. CUTYaUMOHHBIN NOAXO0[ KOHLEHTPUPYETCA Ha TOM, YTO
MPUroAHOCTb Pa3/INYHLIX METOAOB YMpPaBNeHNA OnpeaensieTcs
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KOHKPETHON cuTyaumein. TOCKOMbKy MMeeTCs Takoe obunve
(haKTOPOB M X COYETaHUIA, ONPeAENsoLMX CUTYaLMIO, KaK B ca-
MOW OpraHu3aumun, Tak 1 OKPYXXaloLein cpede, He CyLlecTByeT
eIMHOr0 AN BCEX «/yYylUEro» crnocoba ynpaeneHUst OpraHu-
3aumeit. CambIM 3()(heKTUBHbIM METOAOM B KOHKPETHOW CUTYa-
UMN SBNISETCA MeTOof, KOTOpbIA 60siee BCEro COOTBETCTBYET
[aHHOW cuTyaumun. 3afja4a — HalTh U CYMeTb peasin3oBaTb 3TOT
mMeToz.3

2.2. CywHocTb Teopun ®. Telinopa. MpuHUMNbI NpeacTaBn-
Tena Hay4yHoro MeHemkmeHTa . SmepcoHa.

Co3fartenu LWKOMbl HAy4YHOro YNpas/ieHUs UCXOAWUN U3
TOro, YTO, UCMONb3YS HAG/MIOAEHNS, 3aMepbl, JIOTUKY U aHau3,
MOXXHO YCOBEpLUEHCTBOBATb GO/bLLUMHCTBO Ornepauuii py4yHoro
Tpyga, A[ooutbcs 6onee  IPMEKTMBHOIO WX  BbIMOHEHUS.
OCHOBHble NPUHLMMbI LLKO/bl HAYYHOr 0 YrpaB/eHNs:

1 PauvoHanbHas opraHusaums Tpyfa— npegnonaraet
3aMeHy TPaMLMOHHBIX METOL0B PaboThl PALOM MpaBus, cop-
MMPOBaHHbIX Ha OCHOBe aHasn3a paboTbl, U MOCNEAYHOLLYHO
MpaBW/IbHYHO PacCcTaHOBKY paboumx v ux oby4yeHve onTuMasib-
HbIM Mpriemam paboThl.

2. Pa3paboTKa (hopMasibHON CTPYKTYpPbl OpraHm3auum.

3. OnpepeneHve mep No COTPYAHWYECTBY YNpPaBsAoLLErO
1 paboyero, T. e. pasrpaHUYeHne UCMOMHUTENbHLIX U yNpas-
NEHYECKMX PYHKLWIA.

®pepnepvik YuHcnoy Telinop (1856-1915) - ameprKaHCKuI
MHXEHEP W  YYeHblid, pOAOHaYa/IbHUK TEOPUM  Hay4HOro
ynpaBneHus, WHAYCTPUaSbHOW COLMONOTUA U COLMabHOM
ncuxonorun. MpegnoxeHHas Teinnopom cucTema HanpasieHa Ha
MoBbILEeHNe 3PPEKTUBHOCTA NPOU3BOACTBA C  MOMOLLbIO
opraHm3auunm l, paLl,I/IOHaﬂVISaLI,LLI,*'-I_-II_HljZlIJ|I§IJI7.LII'IeHCVIC*)I/IKaU,VIVI

"Tavl-

'TynamoB C.C, CemeHoB b [l. «OCHOBbI COBpeMEHMUJyMeHef)KMeMT 200A L
*I
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TPYLOBOrO npouecca. B HanucaHHbIX UM
KHUrax «OCHOBbI Hay4YHOro YnpaBneHUs
npeanpuaTeM» U «YnpaeneHue hao-
PUKOI» JOKa3bIBAETCH, YTO NPUMEHSEMbIN
B KOHUe XIX Beka cnoco6 ynpasneHus
(hMPMOI1, OCHOBAHHbLIN TOMBKO Ha NMYHOM
ONbITe Y 3HaHUAX YNPaBAOLWKMX, YCTapen
W YTO AN MOBbILEHNS 3KOHOMUYECKOTO,
COLMANnbHOro M TEXHWYECKOro nporpecca
MPOM3BOACTBA  HEOOXOAMMO  BHeApsiTb
CUCTEMY Hay4HOr O Yrpas/ieHns.

OcCHOBHble NPUHUMNLI  Noaxoda Teinopa 3akiyaloTcs B

CNeaytoLLem:

- YBe/MyeHne KomopTa v 6,1arocoCcTOAHNA YenoBeyecTBa
ABNAETCA [NaBHOW Lie/blo MPOW3BOACTBA;

- NpeAnNpUHUMATENN [O/MKHbI HECTWU OTBETCTBEHHOCTb 3a
COOMOfeHMEe WMHTEpPecoB BCEro OOLLIECTBA, a HEe TOMbKO UX
4aCTHOrO KanuTana;

- pauMoHanbHasA opraHu3auua Npou3BoACTBa HeobXoaMMa
N1 NOMYYEHUst MaKCUMa/lbHbIX MNPUGbLIIEA U BOSMOXHOCTU
BbICTOSATb B KOHKYPEHTHOI 60pb0e;

- CUCTeMa Hay4yHOro yrnpaB/ieHWUs [O/DKHa JaTb npef-
NPUHMMATENSAM 3HaHWS O pauvOHaIbHOM BeeHWUN Mpowu3-
BOZCTBA.

PsgoBoii  pabounii  M3HAYa/IbHO JIEHUB, HEBEXECTBEH,
naccmeeH. CpeAcTBaMu CTUMY/IMPOBaHNSA NMPOU3BOAUTENBHOCTY
ero Tpyfa fBNAKTCA XKECTKO CTaHAapTU3MPOBAHHbIE METO.b,
MpueMbl, Opyaus.

KopeHHble MHTepecbl pabounmx W npeanpuHUMaTenei
coBnagaroT. Kakablii ctapaeTcs 3apaboTaTb Kak MOXKHO 60/bLLE.
Otcioga BbIBO4 - Onnara W npeanpuHuMarens, v pabodero
[O/MKHa COOTBETCTBOBATL WX BK/IaAy B MPOW3BOACTBO, CTUMY-
NIpoBaTb WHAMBUAYaSbHYIO OTBETCTBEHHOCTb. HO 0fHOBpe-
MEHHO HeobX0AMMO WCMO/Mb30BaTb M MPUHLUMN  «Pa3yMHOro
arousma», T.e. OnpefeneHHble (PUHAHCOBble CPEACTBA HY)XXHO
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BK/aJplBaTb B PasBUTME MPOM3BOACTBA, CO3f4aHMe HOBOWN Tex-
HUKM W TEXHOMOrMW. HenpepbiBHbLIA KOHTPO/Mb 3apaboTald
KOHKPETHOr0 UCNOMHWUTENs. Be3 MpUHYXAEHUA W KOHTPONS
pabounii 6yeT OTNbIHMBATL OT paboTbl. Ha npon3BoacTBe Heob-
XO4MMO OpraH130BaTh rpynmbl HAACMOTPLLMKOB, VNHCMEKTOPOB,
HOPMMPOBLUMKOB, OCYLLECTBAAIOLMX KOHTPO/b 3a YCTaHOB/IEH-
HOI HOPMOM BbIPabOTKM.

OAHUM 13 NepBbIX B OpPraHn3aloHHON ncuxonorum Te-
nop CTan NPUMEHATb NCUXONOrNYECKMEe TECTbI NPU Npreme Ha
paboTy ¥ onpegeneHnMn Keanmpukaummn, 1cnosb3osatb Habsto-
[ieHNe, NHTEPBbLIO, aHKETUPOBAHME

®pegepuk Teinop cosgan cuctemy AudgepeHUmanbHOR
onsiatbl, COrNacHO KOTOpPO pabouve Mony4vann 3apaboTHYHO
nnaty B COOTBETCTBUW C WX BbIPpabOTKOW, T. €. OH OCHOBHOE
3HayeHMe NpuaaBal CUCTEME CAE/bHbIX CTaBOK 3apaboTHOM
nnatbl. JTO 3HAYMT, YTO paboure, NPOM3BOASALLME NPOAYKLMM
60nbLLE AHEBHOV CTaHAAPTHON HOPMbI, A0/MHKHbI NONYyYaTh 6051ee
BbICOKYIO CAe/bHYt0 CTaBKy, Y4em Te, KTO He BblpabaTbiBaeT
HOpMY. OCHOBHbLIM MNOGYAUTENbHBIM (HaKTOPOM paboTaroLmx
nogent  ABNSeTCs  BO3MOXKHOCTb  3apabaTtbiBaTb  A€HbI N,
yBe/NMYMBas NPON3BOAUTENBHOCTbL TPYAA.

MpuHUMNBLI NpeACcTaBnTens HayyHoro MeHea>KmeHTalrl .
3MepcoHa '

FappuUHrTOH AMepcoH (1853-1931) - TeopeTwuk, npona-
raHauCT, NyenUUMCT, NHXEHeP-CaMOyUyKa, U Kak Ha3bIBaeT ero
[.HenbcoH, «4yenoBek PeHeccaHca cpefw UCKaTesei NpuKILo-
YeHW». CBOK HOHOCTb DMEPCOH MPOBEST B MYTELUECTBUAX MO
CTpaHam EBponbl, B 3pesioM BO3pacte, Oyayunm BCEMUPHO
MPU3HaHHbIM aBTOPUTETOM MEHeIKMeHTa, noceTus1 COBETCKMIA
Colo3, rfe BbICOKO OLEHMBaN MPOMbILLIEHHbIE AOCTUXEHWUS
pycckux. B 1910 rogy Komuccusa no perynmposaHuio TOprosnv
MeX[y LuTaTaMy paccMatpuBania KOH(IMKT MeXAy rpynroin
(h1pm OTMpaBUTENb FPY30B U XeNe3HOLOPOXHbIMW KOMMNaHUAMM,
CTPEMUBLUMMUCA NOL NPEASIOrOM BbICOKUX W3LEMKEK Ha
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3apniaTy MOBbICUTb Tapudbl. [pUBNEYEHHbIN B KauecTBe 3KC-
nepta . OMepCoH foKa3as, YTo NPUMEHEHNE HAY4YHbIX METOL0B
MO3BO/IUT XKeNIe3HOAOPOXKHbLIM KOMMAHUAM CHU3UTL U3LEPXKKM
Ha 1MH. gonn. exxeaHesHo. KoMnaHWm nNoTepnenn nopaxeHuve.

["appyHITOH 3MepcoH nocTaBvn U 060CHOBasI BOMPOC O
HeobX0AMMOCTN U LienecoobpasHOCTV NMPUMEHEHNA KOMM/EKC-
HOro, CMCTEMHOIO MOAX0A4a K PEeLUeHU0 COXHbLIX MHOrorpaH-
HbIX MPaKTUYECKUX 3afa4y opraHusaumMu ynpasneHusa Mpous-
BOACTBOM U BCAKOW AESTENbHOCTI BOOOLLE.

12 npuHUMNOB NPON3BOANTENLHOCTL ["apPUHITOHA SMEPCOHa:

1. ToYHO nocTaBneHHbIe naeasnbl U LENn, K LOCTUXEHUIO
KOTOPbIX CTPEMUTCA KaXKAbIV PyKOBOAMTESb U €r0 NOAUYNHEHHbIE
Ha BCeX YPOBHSAX ynpaBeHus.

2. 30paBblii CMbICA, T. €. NMOAX04 C MO3WUMIA 34paBoro
CMbICNa K aHaiM3y Kaaoro HOBOro npouecca C Y4YeTom
MepCNeKTUBHbIX LIeNen.

3. KomneTeHTHas KOHCy bTaums, T. €.
Heo6X0AMMOCTb CMeLNabHbIX 3HAHWUIA 1
KOMMETEHTHbIX COBETOB MO BCEM BOMNpOCcaMm,
CBA3aHHbLIM C MPOW3BOACTBOM W Yynpas-
neHviem. TMOLMHHO KOMMETEHTHbIV COBET
MOXET ObITb TO/IbKO KONMernaibHbIM.

4. QncumnnnHa— nog4vMHeHMe Bcex
U/leHOB KO//IEKTMBA YCTaHOB/IEHHbLIM Mpa-
BU/IaM U pacropsiaKy.

5. Cnpaseg/MBoe OTHOLLEHWE K Mep-

COHay.

6. BbICTpPbIA, HAAEXKHBIA, NOMHBIA, TOUHbIA WU NOCTOSHHbIN
yueT, 06ecneunBaroLLMin PyKOBOANUTENS HEOOXOAMMbIMK CBeAe-
HUAMWN.

7. mcneTympoBaHue, 0Ob6ecneymBaroLlee 4YeTKOe oOrnepa-
TMBHOE YrpaB/ieHne AeATe/IbHOCTbIO KOJ/IEKTUBA.

8. Hopmbl 1 pacnucaHusa, No3BonsAoLLMeE TOUHO U3MEPATb
BCe HefOoCTaTKM B OpraHunsauuMm U yMeHblUaTb BbI3BaHHbIE UMK
noTepwm.
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9. Hopmanusaumsa ycnosuii, obecneuvBarollas TakKoe
coyeTaHue BPEMEHM, YCNOBUIA U ce6eCTOMMOCTI, NPU KOTOPOM
[OCTUraloTCa HaunyyLume pes3ynbTaTbl.

10. HopmurpoBaHKe onepauuii, NpefnaratoLLee ycTaHoB/e-
HWe BPEMEHW W MOCNef0BATENIbHOCTU BbIMOMHEHUS KaXKAO0i
onepauuu.

11. TlcbMeHHble CTaHAAPTHbIE MHCTPYKUMK, 0becneyu-
BatOLLIMe YeTKOe 3aKpern/ieHne BCeX NpaBu/l BbINOSHEHUS paboT.

12. BosHarpaxzeHuve 3a MNpou3BOAUTE/ILHOCTb, Harpas-
NIEHHOe Ha NOOLLpeHne Tpya KaXaoro paboTHUKa.

2.3. MpuHUMNbI NpeacTaBUTeNsd agMUHUCTPATUBHOIO
MeHepKMeHTa A. daiions

AHpu Paiionb (1841—1925), cunTaeTCs «OTLOM Hay4HOro
MeHepKMeHTa ». O6BLEKTOM ero MHTEPECOB CTasla OpraHn3aLms B
LUeNoOM, a He OTAeNbHble CTOPOHbI ee
[EeATeNbHOCTM, ¥ KPOMe TOr0, OH M3yyas
M ONUCbIBAN YMpaB/ieHYeCKyo [es-
TeNIbHOCTb KaK TaKoBYt0, YEM 10 HEro He

3aHMMaJICS HUKTO.

LieHTpoM BHVUMaHua Paiions 6bina
ynpaBneHyeckas AesTeNbHOCTb, W OH
cuATa/], 4YTO €ero ycrnex B OT4YecTBe
MeHe[Kepa CBf3aH B MEPBYHO 0Yepesp C
TeM, YTO OH NPaBWIbHO OPraH130BbIBaSI

W OCYLLECTBNAN CBOKO paboTy. bonee TOro, OH cumTan, YTo npu
MPaBWIbLHON OpraHM3aumMmn paboTbl KaXKAbIA MeHemKep MOXET
nobutbes ycnexa. B onpegeneHHom cmbicne daiionb mmen
aHaNoOrMYHbIA ¢ TeliNnopoM MOAXOL: OH CTPEMWICA HalTW mnpa-
BW/a PaLMOHaNIbHON AeATeNbHOCTY.

PYHKUMOHMPOBaHWe NGO opraHu3auuy OH CBOAWN K
CNefyoLyM OCHOBHBIM BUAAM AeATENbHOCTW: TEXHUYECKO, TO
eCTb OCYLLeCTB/IEHWNIO NMPOU3BOLCTBEHHOIO MpoLecca; KOMMep-
YECKOM, 3aK/oYatoLLelica B 3aKynKe BCEro Heo6XoAMMoro ans
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CO3aHns TOBapOB W YCNyr U cObiTe rOTOBOM MPOAYKUUN;
(PMHAHCOBOW, CBSI3aHHON C MPMBAEYEHMEM, COXPaHEHUEM W
9PMEKTNBHBLIM ~ WCMOMb30BAHNEM  [EHEXHbIX  CPeACTB;
OyXranTepcKoW, 3aK/ouvalollencs B MNPOBEAEHWU CTaTUCTU-
YECKMX HabNHOAEeHWA, NHBEHTapU3aL/MiA, COCTaB/EHMI GanaHCoB
U T.N.; A4MUHUCTPATVBHOW, NPU3BaHHOI OKa3blBaTb BO3AEWCTBME
Ha pPabOTHUKOB; (YHKUUWM 3aWUTbI XKU3HW, JIMYHOCTU W
COOCTBEHHOCTU Ntofei. Kaxabll 13 aTUX BUAOB AeATeNIbHOCTH
HYXZanca B ynpasfieHWn, MpeanonaraslleM OCYLLECTB/IEHVE
(DYHKUMIA NNaHUPOBaHWS, OpraHv3auuy, KOOPAWMHALMWK, KOHT-
pons, MOTMBALUN.

["Ny60KO OCMbIC/IMB 3aKOHOMEPHOCTU (DYHKLMOHUPOBAHWSA
opraHusaumun, AHpu Paiionb copmynnpoBas 3HameHWUTble 14
MPUHLMNOB aAMUHUCTPATUBHOIO YNpas/ieHns,4 KOTopble coXpa-
HSKOT CBOE 3HAYeHMe 1 No cell AeHb. BOT Kak OHWM 3By4aT B €ro
VHTEpnpeTaLuu:

1 Pa3geneHvie Tpyga. Lienb pasaeneHus TpyLa — yBenmum-
BaTb 06BLEM M MOBbILLATL KAYECTBO MPOM3BOLCTBA MpY 3aTpare
TeX XXe YCUNuia.

2. Bnactb — OTBETCTBEHHOCTb. BnacTb — ecTb npaso
OTZ@aBaTb PacropsHKEHWA U CUNa, MPUHYXKAAIOLLASA MOAUNHATLCS.
Bnactb HembIC/IMMa 6e3 OTBETCTBEHHOCTU, TO eCTb 6€3 CaHKLMK
— Harpagbl Uu Kapbl, CONPOBOXAAIOLLMX ee AeACTBUS.

3. AucumnamnHa — 3T0 MO CyLLECTBY, NOBUHOBEHNE, yCep-
Ave, MaHepa fepxXaTb Cebs, BHELUHME 3HaKW YBaXKEHUS, MPosiB-
NEHHble COOTBETCTBEHHO YCTaHOB/IEHHOMY MeXzay npeanpus-
TVEM W €ro CY>XKaLVMU COTNTaLLIEHWO.

4. EQWHCTBO pacnopaguTtensctsa. ChyKallemy MOXeT
AaBaTb MpUKasaHWsi OTHOCMTE/IbHO KaKoro-nmbo obpasa [eiicT-
BWSA TONbKO OfMH HaYa/IbHVUK. HY B O4HOM 13 C/ly4yaeB He OblBaeT
MPMCNOCO6IeHNs  COLMANbHOTO  OpraHusmMa K Ayanusmy
pacnopsaauTenbCTBa.

4Bbixakckuii C. «MeHemkmeHT». CM6. 2009, C. 29
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5.EQMHCTBO pyKOBOACTBA. ITOT MPUHLUMM MOXHO BbIpa-
3UTb TaK: OMUH PYKOBOAUTENb W OfHA NporpamMma A1g COBOKYM-
HOCTW OnepaLmii, NpecnefyowmX O4HY U TY Xe Lefb.

6.MofurHeHne YacCTHbIX UHTEPEeCcOB O6LIMM. 3TOT MpPUH-
UMM rnacuT, 4TO Ha MNPeanpuATUN UHTEPeChbl CRyXKalinx, uam
rpynnbl CAy>Kawmx, He LO/MKHbI CTaHOBUTLCA BbILLE MHTEPECOB
npeanpuatia. JIuom K nvuy 34ecb CTOAT ABe KaTeropuu
WHTEPECOB Pa3/IMYHOro nopsaaka, HO OLHOBPEMEHHO 3acnyXu-
BatoLLe NPU3HaHMA; HE06XOAMMO MOCTapPaTLCA UX COrnacoBarh.
370 0fiHa M3 KPYMHbIX TPYAHOCTEN yNpaBieHNs.

7.Bo3HarpaxkgeHve nepcoHana. BosHarpaxkaeHwe nepco-
Hafa ecTb Onjata WCMOHEHHON paboTbl. OHa A0/MKHA ObITh
CrpaBes/IMBoOiA M MO BO3MOXHOCTW YAOBNETBOPATL MEPCOHa
NPeLNPUATUASA, HAHUMATENA U CTYXKALLEro.

8.LeHTpanm3aums. LieHTpanu3aums He SBNSETCH CUCTEMONA
YMpaB/ieHns, XOpOLLUen 1am Naoxor cama rno cebe: OHa MOXeT
ObITb MPUHATA WM OTBEPrHyTa B 3aBUCMMOCTY OT TEHAEHLMIA Y
PYKOBOAMUTENSA U OT 06CTOATENBCTB, HO B 60/IbLLEN UM MEHbLLEN
CTEerneHu OHa CyLLIeCTBYET BCerja.

9.Mepapxua. Vepapxua ecTb psaf PYyKOBOAALLMX [O/MK-
HOCTEM, HauMHas C HU3KMX N KOHYas BbICOKUMW.

10.Mopsipgok. O6LLen3BecTHa (hopMyna MaTepuasibHOro rno-
psAfKa: onpefeneHHoe MeCTO A4S KaXKAO0M BeLLM M BCAKas BeLLb
Ha cBoem MecTe. dopma CcoumanbHOro nopsafka TakoBa XKe:
onpegeneHHoe MECTO ANA KaXKAOro /vua U KaXkKaoe Nvuo Ha
CBOEM MECTE.

11.CnpaBefnmBocTb. [ TOro, 4YTo6bl NOOLWPUTL MEPCo-
Ha/T K UCMOJTHEHUIO CBOMX 00S3aHHOCTEN C MOSIHBIM PBEHUEM U
NPefaHHOCTbIO, Hafo OTHOCUTLCA K HeMy GnaroxenaresibHo;
CMpaBef/IMBOCTb eCTb pe3ynbTaT CoYeTaHWus Onaroxxenaresb-
HOCTW C NpaBOCyAVEM.

12.I'ToCTOAHCTBO CcOCTaBa MepcoHana. TeKy4yecTb Mepco-
Has1a ABNAETCA OAHOBPEMEHHO MPUYNHOM 1 CNEeACTBUEM NIOXOM0
COCTOAHMSA feNl. TeM He MeHee, CMeHbl B COCTaBe Hen36eXHbl:
BO3pacT, 60/1e3HN, OTCTaBKW, CMepPTb HapyLllalT COoCTaB
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coupanbHOro 06pa3oBaHVs; HEKOTOpble CyXalive TepsoT
CMOCOOHOCTb BbIMOMHATL CBOU (DYHKLUMW, LPYTUe >Ke OKasbl-
BalOTCH HeCnocobHbIMK 6paTb Ha cebs 6osiee OTBETCTBEHHYHO
pabory.

13.H1upmaTmBa. MIHMLMaTMBON Ha3blBaeTCS BO3MOXHOCTb
CO34aHnA 1 ocyLlecTBfieHns nnaHa. CBobofa NpefokeHus U
OCYLLECTB/IEHNA €ro TakXe OTHOCUTCA K KaTeropum uHuuma-
TWBBI.

M.EanHeHve nepcoHana. He Hago pasgendtb MepcoHa.
Pa3aenatb BpaXaebHble Ham CUAbI 415 TOro, YTOObI MX 0CNabUTb
— [eNn0 WCKYCHOe; HO pa3fensiTb COOCTBEHHble CW/bl B
NPeanpuUaTAN — TSHKKasA OLLNOKa.

[yrnac Mak-Iperop (1906, [eTpoiT— 1okTs6ps 1964,
MaccauyceTrc) —  aMepuKaHCKWI  CouMasbHbIA  NCUXOSOT.
Mpepnoxun Teoputo X n Teoputo Y (Theory X and Theory Y),
KOTOpble CTapaiMcb MNOABECTU NOA (hakTopbl MOTMBALWM
paLoHaNbHYH Y NPUEM/IEMYHO OCHOBY.

B Havane 50-x rogoeB Mak-I"perop BrepBble copmy-
NNpoBa CBOM Uaen 06 ynpaeneHum, Kotopble B 1960 rogy 6binm
ony6/nnKoBaHbl B ero rnasHoM Tpyae «The Human Side of
Enterprise» («YenoBeyeckas CTOpoHa npegnpuatusx»). . Mak-
["perop yTBepXfAas, 4TO CYLLECTBYeT ABa BUAA MeHeLKMeHTa
nepcoHana, nepBblii U3 KOTOPbIX OCHOBBIBAETCS Ha «Teopum X»,
a BTOPO — Ha «TEOpUN Y ».

Teopusa X rnacuT: CpeaHnin YenoBeK He MHOUT TPYANUTLCS
M NO BO3MOXHOCTU Wu3beraeT paboTbl. CnenosaresibHO,
MeHe[DKMEHT BbIHYXeH npuberatb K XECTKUM (TOTa/IbHbIN
KOHTPO/lb M CUCTEMa HakasaHWi) U MArkuM (YoexxaeHve wu
nooLLpeHre) opmam MpuHYXaeHUs. Ho oba 3t meTtoja
OLUMOBOYHBI, MOTOMY YTO YNYCKAKOT U3 BUAA NPUYNHY HEXXENaHWS
TPYAUTLCA: Aen0 B TOM, YTO YesloBEKY Maio [OCTOMHOIO BO3-
HarpaXaeHus 3a Tpyh, eMy Heobxoauma BO3MOXHOCTb Ca-
Mopean13aumm, a nibas opma NpPUHYXAEHUS 3TOMY MPensT-
CTBYET.
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Teopua Y rnacut, 4to [N YesioBeKa [pacxofoBaTb
MOpa/IbHbIE U (PU3NYECKME CUbI Ha PaboTy TaK e eCTECTBEHHO,
Kak OTAbIXaTb WX UrpaTb. ATO O3HAYAET, UYTO Ye/I0BEKA MOXHO
CTUMy/NIMpOBaTb Ha TPy4, ecnM faTb €My BO3MOXHOCTb
MONHOCTLI0  PacKpbITbCs, OpaTb Ha Cebd OTBETCTBEHHOCTS,
OLLyLaTh CBOK 3HAYMMOCTb AN15 opraHmsaunn. K coxaneHuio,
oTMeyaeT Mak-I"perop, B YyCNOBUAX COBPEMEHHOI0 MHAYCTPU-
abHOro 06LLEeCTBA WHTENNEKTYa/IbHbIA MOTEHUMaN YenoBeKa
MCNOJb3YETCA He NOSHOCTLIO.

OCHOBHbIE Ueu LIKO/bl «4e/I0BEYECKMX OTHOLLIEHNI:

1 TpumMeHeHVe NPYEMOB YNpaB/eHNs MEX/IMYHOCTHLIMU
OTHOLLEHWNAMW [N NOBbLILIEHNA CTENEHWN YA0BIETBOPEHHOCTA U
NPOV3BOAUTENBHOCTMY.

2. TlpumeHeHVe HayK O 4Ye/loBEYECKOM MOBEfEHUN K
yrpaBfeHnto 1 (POPMUPOBAHMIO OpraHmsauuy Tak, 4TOObI
Keokabli paboTHMK Oblfl MCMOMb30BaH B COOTBETCTBUM C €r0
MOTEHLMASIOM.

2.4. CoBpeMeHHbIN MeHepKMeHT. Teopumn CaliMoHa,
Apykepa.

Ha cmeHy TpaguLUMOHHOMY MeHeMKMEHTY, MNPUMEHSB-
LLEMYCS B TEUEHWUM MHOTUX AECATUNETUI, NMPULLIEN COBPEMEHHbIN
MEHEDKMEHT, 60/1ee CMI0XKHbIN N0 CPaBHEHWIO C MPeablayLLIMM.
Bo3Hukwmii Ha pybexke XIX-XX BEKOB MeHe[PKMEHT ABU/CA
pe3ynbTaToM Mnomucka MnyTeld M CNOCO60B MOBbILLIEHUS KOHKY-
PEHTOCNOCOOHOCTUN, HEO6XOANMOM A1 BEPKMBAHMSA Ha PbIHKE.

HoBble PYHKLMM COBPEMEHHOIO MEHEXKMEHTA BK/IOYAKOT
B ce6s1 HE0O6XOAMMOCTb Pa3BUTUNSA CMIOCOBHOCTEN, MO3BONSHOLLMX
ObICTPO U3MEHSATL CTPATErIO B C/yYae BOSHNUKHOBEHWS BHELLIHMX
UM BHYTPEHHUX YIPo3; pasBuUTMeE JIMYHOM KOHKYPEHTOCMOCO6-
HOCTW, MPOLBUratoWein JIMYHOCTHBIA POCT U MO3BOMSOLLMIA
MOBbLICUT  KOHKYPEHTOCMOCOOHOCTb CBOEro  MoApasAe/ieHus;
pacLUMpeHre MEX/IMYHOCTHBLIX W CETEBbIX KOMMYHMKaLMIA
MOCPELCTBOM /INYHOIO OOLLEHNA N C MOMOLLBHO COBPEMEHHbIX
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KOMMbIOTEPHBbIX  MH(OPMALMOHHBIX  CETEeid,  MO3BO/SAIOLLMX
9KOHOMUTb BpeMms; MOCTOSIHHOe CamMo0by4yeHue K 0byyeHue
HOBbIM METOZAM M TEXHONOIMSIM YNPaBeHNs; 0CO3HaHKE CBOEN
couWanbHOM OTBETCTBEHHOCTU U PO/ OKa3blBaEMOI0 B/INSHNS
Ha  MOAYUHEHHbIX, HEOOXOAMMOCTb  MPUAEPXKMBATLCS
06LLIeYeNIOBEYECKNX  LEHHOCTE  MpyU NPUHATUU  NOBbIX
YMpaB/ieHYeCKNX PeLLEHNi, CO34aHNSA «Teno» ApY>KeCTBEHHOM
atMocthepbl BHYTPU MofpasfefieHns, K npumepy, OpraHusys
NPasaHUKN 1 NO3ApaBNeHNs ANS MNOAYMHEHHbIX, pPa3/INYHble
KOpropaTvBHble MEPONPUSATUS, MOXHO eLle 60/bllue CNIoTUTb
KOMNEKTUB  MOApa3AeneHns;He06X0AMMOCTb  KOMMJIEKCHOMO
06ecneyeHns NOAYMHEHHbLIX BCEM HEOOXOAMMbLIM B npoLecce
rpyda- matepuanamu, MHGopMaumend, cpeacTsamu Tpyaa; Heob-
XOAMMOCTb YHaCTUsi MeHeKepa B Pas/IMyHbIX MPoeKTax, OCHO-
BaHHbIX Ha NMPUMEHEHWNN HOBbIX MHTENNEKTYa/bHbIX METOA0B U
TEXHO/OIMSAX, COCTaBNAOLWMX Hanbonee LieHHbIN HemaTepuasib-
HbIA aKTUB 1060I KOMMaHUW; BK/IKOUYEHWE B LeATeNIbHOCTb Me-
HebKepa 3afadun no JoPMUPOBAHMIO NMOMOXKUTENIBHOMO UMUIXKA
KOMMaHUM Ha PbIHKE U CBOEr0 COOGCTBEHHOrO MMUKA BHYTPY
KOMMaHWUW.
Teopun CaiimoHa v jpykepa

epbepT AnekcaHgep CaiimoH (15 ntoHs 1916, Munyoku
— 9 thepans 2001, MuTTCOYpPr) — BbIAAKOLUMIACA aMEPUKAHCKNIA
YUEHbI/i €BPECKOr0 MPOUCXOXAEHUS B 06M1aCTV CoupabHbIX,
NONUTUYECKMX Y IKOHOMUYECKUNX HaYK.

OcHoBHble ycunusi . CaliMoHa Obli HanpaBfeHbl Ha
(hyHAaMeHTaslbHble  UCCMEJ0BaHNA OpraHmn3aUyYoOHHOro  MoBe-
[EHVS N NPOLLECCOB NPUHATUA peLleHuid. 1o npaBy CuMTaeTCs
OAHVWM M3 CO3AaTeneil COBPEMEHHON Teopun ynpaBieHYeCKnX
PeLLEeHMIn (Teopus OrpaHNYeHHON paumnoHaibHOCTH). OCHOBHbIE
pe3ynbTaTbl, NOMyYeHHbIE MM B 3TON 0651aCTW, W3N0XKEHbl B
TakMX KHUrax, Kak «OpraHu3auum»(COBMEeCTHO C [pkeliMcom
Mapuem), Bblweawein B 1958 rogy, a Takke «ALMUHUCT-
paTUBHOE MNOBeAeHMe» N »HoBasi HayKa ynpaBneHYeCKUX pe-
LUEHNA» (1960).
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3HaunTeNbHbIN TeopeTUdeckmnin Bknag I". CaliMoHa B HayKy
yNpaBneHVsNonyynn AoCToHoe Npu3HaHme B 1978 rogy, Korga
emy 6blna npucyxaeHa Hobenesckasi Npemms Mo 3KOHOMMKE »3a
HOBATOPCKME UCCMef0BaHUA MNpouecca MPUHATUS PeLLeHniA B
9KOHOMMYECKUX OpraHm3aumsX, B irpmMax.

epbepT CaliMOH B CBOMX paboTax MccnefoBas NPOLECChI
B/IMSIHNA YCTAHOBNEHHbIX Liefield Ha pauyoHanibHOe NoBeAeHVE B
opraHmsaumsax. Kputnyeckm oTHOCACH K TeOpeTUYecKnM 0606 -
WweHnam Teinopa v nNpuvHUMNaMm ynpaeneHus Paiions, OH
paccmaTpvBan NOBEAEHNE «[EN0BOr0 YenioBeKa» (MOMTHOCTbHO
WH(OPMUPOBAHHOIO O AEATENIbHOCTM OpraHusauumM), KOTOpoe
MOTUBMPOBAHO /INYHLIM MHTEPecoM. CaliMOH MPeL/IOXKN/ KOH-
Lenuuio agMUHUCTPATUBHOIO PaboTHMKA, KOTOPbIA npecnegyet’
COOCTBEHHbIE MHTEPECHI, HO He BCerga 3HaeT, KakoBbl OHU. OH
0CO3HaeT TOMbKO HECKOMbKO M3 BCEX BO3MOXHbIX BapuaHTOB
[eNCTBUA M CKIOHEH MNPUHATL  afeKBaTHOE  peLleHune
(NpaBWbHOE), a He ONTUMa/IbHOE PeLLIEHNE, KOTOPOE NO TeM UK
VHbIM MPU3HaKam NpeanoyTUTeNbHee ApYrux.

C T04KM 3peHus CaliMOHa, OpraHu3aLmmn MoryT yrnpocTuUTb
MPOLLECC MPUHSATUS PELLEHWIA - OrpaHWYUTL LEN, Ha KOTopble
HanpaBsneHa [feATenbHOCTb. CaliMOH YKasblBaeT, UTO Leu
BNUAKOT Ha MOBeAeHMe, TONbKO KOrAa OHW SBMISKOTCSA YacTbio
peleHnss 0 TOM, KakuMm [O/DKHO ObiTb nosegeHue. Llenn
ONpeaenstoTCca Ha OCHOBE LIEHHOCTHbIX MPeANOCbIOK PeLLeHMIA.
LleHHOCTHble MPeAnoCbIIKA  ABNAKOTCA MPEANONOXKEHNAMN O
TOM, Kakve Len Havbosee npeanoyuTUTeNbHbl. Yem TouHee
0603HaYeHbl LEHHOCTHbIE MPeAnoCbIIKA, TeM pauuoHasbHee
NPUHMMaeMble peLleHns. UeTKO YCTaHOB/IEHHbIE Lien Mo3BO-
NAT ACHO pasnyaTb NPUEMSIEMblE U Henpuemnemble (U
6onee 1 MeHee NpreM/IEMbIE) BapuaHTbl PELLIEHUIA.

Mutep PepanHang Apykep (19 Hos6ps 1909, BeHa — 11
HOA0pA 2005) —  aMepUKaHCKUIA  YYéHbIA  aBCTPUIACKOrO
MPOUCXOXAEHNS; 3KOHOMUCT, Ny6ANLMCT, Neaaror, OvH U3 ca-
MbIX BNIMSITEMbHbIX TEOPETUKOB MeHeMKMeHTa XX BeKa.
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Bce BeayLUye MpOBble KOHLEPHbI C cepeauHbl 40-X rofoB
XX BeKa XUBYT «no [pykepy». [pyKep Bepwus, UYTO MOXHO
c034aTb 3KOHOMUYECKMIA NPOrpecc U CoUnaibHYI0 rapMOHMIO.
Ho, Kak MHOrve Benvkue cosgarenu, pykep y>kacHyncs CBoemy
JeTunuly. «Koprnopaumu, KoTopble CTPOUINCH, YTOObI CTOATb Kak
nMpamuabl, Tenepb NOX0XWU Ha NanaTku», — He 6e3 CKopoM Npu-
3HaBan MNuTep B NOCNEAHUE FOAbI XU3HN.

B pamkax Teopuv ynpasnieHus No Lefsm AesTelbHOCTb M0
(hOPMMPOBAHNIO N YCTAHOB/IEHUIO CUCTEMbI Liefieid U paboTbl C
HUMM pacCcMaTpuBaeTC KaK r/aBHad 3afaya MeHemkepa, a
cucTeMa Lieneil - Kak (hakTop, B/MAIOLLMIA Ha CTPYKTYpY opra-
HM3aumm 1 obecneuvBarowmii ee 3HeKTUBHOE (PYHKLMOHN-
POBaHVe 1 JOTOCPOYHOE Pa3BUTUE.

M. Opykep paccmaTpmBaeT yrpaB/ieHVe Mo Lensm Kak
HEOOXOAMMbIN 3/1EMEHT [eATeNlbHOCTM MeHeKepoB B [e/I0BOM
opraHusauumM W CUYWATaeT, YTO MX OCHOBHbIMU (DYHKLMAMY
ABNIAKOTCA (DOPMMPOBaHME LeNeid U COOTHECEHWE C OOBLMMU
Lensamu.

OCHOBbIBasACb Ha NPeLCTaB/eHNN O e/I0BOI OpraHm3almm
Kak O CUCTEME, MMEIOLLIEN MHOXXECTBO MoTpebHocTen, Opykep
ronaraet, 4YTo MeHe[Kepbl JO/MKHbI 0053aTE/IbHO YYUTbIBATL U
OTpaxaTb B (POPMUPYEMOI Ha PasHbIX YPOBHSAX OpraHM3auum
CUCTEME LIENeN.

M. Jpykep CBA3bIBAET BO3HMKHOBEHWE CUCTEMbI Liefield C
MHOroobpasvem 3afay, peLlaembIX MeHemkepaMn B PasHbIX
CeKTopax, a TaKxe C pa3HoobpasviemM MoTPebHOCTeN pas/INyHbIX
COUMa/IbHBIX TPYMM Kak BHYTPW, Tak W BHe OpraHu3auuu,
3aMHTePeCcOBaHHbIX B ee [eATe/IbHOCTH.

OH thopmupyeT ABa Tesunca:

1.MeHepkep He MOXeT 3(hpeKTUBHO Yrpas/fTh OpraHm3a-
LIMEeR, OPUEHTUPYACH TOMbKO HA SKOHOMUYECKYHO LIESb.

2.PaboTta No yCOBEpLUEHCTBOBAHMIO CUCTEMbI Lieeit 1 ¢
CUCTEMOIA Lieneli Heobxoamma NtobbIM AeN0BLIM OpraHM3aLmsaMm,
MOCKOMbKY WX BbDKMBaHWE W YCMeELHOe pa3BuTMe 3aBUCAT OT
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Y/[I0B/IETBOPEHMSI MHOr006pa3HbIX NOTPeGHOCTEN CoLMabHbIX
rpynn.

2.5. OCHOBHble NPUHUMNbI MeHepKMeHTa CpeaHeid A3VH.
dopMMpoBaHMe TeOPUN MeHEKMEHTA B Y30eKMCTaHe.

OCHOBHble MPUHUMNLI  MeHeKkMeHTa CpeaHeli  Asuu
BK/IHOYAIOT B Ceobs:

1 TMpuvHUMN Hay4yHOCTU (BaXKHO MOHMMATb MPUYUHBI He-
COBMafeHns Lienelt 1 pe3ynbTaTtos, BUAETb NPOTUBOPEYNS MEXAY
Teopvein W NPaKTUKOW, 3HaTb CBOWCTBA OOMbLUMX CUCTEM W
MeTOAb! paboTbl B HUX);

2. TlpyvHUMN CUCTEMHOCTU U KOMM/IEKCHOCTM (BaXXHO
BUAETb Hanbonee 3HaUYMMbIA KOMMEKC B3aMMOCBS3aHHbIX M
B3aVIMOOOYC/IOB/IEHHBIX MOACUCTEM, BXOAALLMX B OPraHn3aupmio,
HanpumMep, Kak B ANOHNK: «NOACUCTEMA NOXM3HEHHOIO HaiMa,
«MOACMCTEMA MOAFOTOBKM Ha pabouem MecTe», «MoAcucTeMa
poTauum KagpoB»  (NepemMelleHns paboTHMKOB C  OAHOrO
paboyero Mecta Ha [pyroe, MpeanpuHYMaemMble C LEMblo
03HaKOM/IeHMs PabOTHMKOB C pas/INYHbIMK NPON3BOACTBEHHLIMU
3afjayamm opraHusauMmM W Kak opHa u3 Mep 60pbbbl C
Koppynuuen), «nofcmuctema penyTauunid», «nogcucteMa onarbl
Tpyfa», KOTOpble B3avMOLOMONHANr ApYyr Apyra u obecne-
4MBAKOT POCT MPON3BOAUTENBHOCTU TPYAA, YKU3HEHHOIO YPOBHS
M MOTMBMPOBAHHOCTM MNEPCOHasNa, 3KOHOMMUYECKMIA POCT BCeW
CTpaHbl);

3. MpuHuun eguvHOHaYa/MA W KONJIernanbHOCTU B
BbIpaboTKe peLLeHuiA (3a peain3aLmio KoNernaabHo NPUHATOro
peLLeHns NepcoHasibHY0 OTBETCTBEHHOCTb HECET PYKOBOAWTESb
opraHusauumn);

4. TIpUHUMN JeMOKPATUYECKOro LeHTpann3Ma (03Hayaet
HEO6X0AMMOCTb Pa3yMHOr0, PaLMOHa/IbHOr0 COYETaHNSA LIEHTPa-
NIM30BaHHOIO U [eLeHTPa/IM30BaHHOrO Havan B YMpaB/eHUw,
COOTHOLLIEHWE NpaB 1 OTBETCTBEHHOCTU MEX/Y PYKOBOACTBOM U
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KO/INIEKTMBOM, HapyLLeHne JaHHOTO 6anaHca BeAeT nbo K aBTo-
KpaTum B ynpasfieHUn, MN60 K OX/T0KpaTumM (BNacTu TOMMbI));

5. MpuHupn 6anaHca BnacTu (OCHOBHOM 3aKOH: YPOBEHb
B/INAHWSA PYKOBOAMTENSA HA MOAYMHEHHBIX paBeH CTereHu 3aBu-
CUMOCTM MOAYUHEHHbIX OT PYKOBOAUTENSA);

6. TpuHUMN ONTUM&/ILHOrO COYeTaHWsi  OTPac/eBbIX
(MHTepecoB opraHuzaumin) 1 TeppUTOPUANIbHBLIX  UHTEpe-
COB (3KO0/Oruns, 3aHATOCTb HACeNeHNs, CoLuMaibHble, KYNbTYPHO -
3THUYECKME 1 3KOHOMUYECKME NPO6/IEMbI PETMOHOB);

7. TIpyHUMN NPUOPUTETHOCTU (OYepesHOCTH) AeNCTBUM C
YYEeTOM 3Ha4YMMOCTW 3TaroB paborT;

8. MpyHUMN ONTUMaNbHOIO COYeTaHWst MOMOXKUTENbHOW
CUHeprnyHocT (rpey. Owepyux — COTPYAHUYECTBO, COLEWCT-
BY/e, MOMOLLb, COyYacTne, COOOLLHNYECTBO; OT Ipey. Crov — BMe-
CTe, Fpey. epyov— feno, Tpyad, paboTa, (BO3AencTBuE) —
CYMMUPYIOLLMIA  3(hpeKT'  B3aMMOLECTBMA ABYX WM Gonee
(haKTOpOB, XapaKTepusylowuincs Tem, UTO WX [JelcTBue
CYLLECTBEHHO MpPeBOCXOANT 3PQEKT Kaxaoro OTAeNbHOro
KOMMOHEHTa B BUAE WX NPOCTOM CYyMMbl, 3MEPIXKEHTHOCTb) B
[eATeNIbHOCTY OpraHu3aumm (Yepes 06LLYH0 3aMHTEPeCcOBaHHOCTb
B pesynbTaTax Tpyda) W 340POBOA  COCTA3ATENbHOCTY
(KOHKYpeHUMN) MeXAy ee yfieHamu;

9. TIOCTOSIHHBIA Y4YeT MCUXONIOrMYECKMX, BO3PACTHbIX,
MOMOBbIX W KY/bTYPHO-3THUYECKNX OCOBEHHOCTEN PabOTHMKOB
W UX MOTMBaLMIO.

dopmMMpoBaHNE TEOPUN MeHEPKMEHTA B Y30eKMCTaHe

B okTa6pe 2009 roga B Y36ekuctaHe Havanach pabora rno
BHEPEHMIO COBPEMEHHOI0 METO/A YNpaB/eHNs NPoV3BOACTBOM
KainaseH. 31a ANOHCKaA KOHUENUWS MeHeMKMeHTa Harpas/ieHa
Ha nepMaHeHTHOe COBepLUEHCTBOBaHUE.

Kaiia3eH B 6U3Hece — 3TO MOCTOSAHHOE Y/yuLleHne BCero
1 BCEX: MPOM3BOLCTBA U NepcoHana, OT AMPeKTopa Lo PAL0BOro
paboyero. OfHM 13 OCHOBHbIX LieNei  Kaiia3eH — MOBbILLEHNE
KauyecTBa U YMeHbLLEHNE U3LEPXKEK.
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MeHempkepbl A4na MogepHusaunn. OgHUM M3 OCHOBHbIX
MOMEHTOB B peanu3auuy NOMMTUKNA MOAEPHMU3aUMMN SBNSIETCA
(hopMMpOBaHME HOBOW MPOCMOAKMA MPOrPECCUBHO MbICASILLYX,
BbICOKOKBa/IMPULMPOBAHHLIX  MEHE[YKEPOB,  BO3I/aBMSHOLLMX
KpYnHble KOMMaHWUM - NPOBOAHUKM MOAEPHM3ALMN.

MexxayHapoAHas NpakThKa NokasblBaeT, YTo Ans opmu-
POBaHMSl Ka4yeCTBEHHbIX YMpaBfeHYeCKMX KaapoB 60/bLLOe
3HayeHVe MMEKT creumanbHble 06pa3oBaTe/ibHble NMPOrpamMMbl,
paspaboTaHHble Ha rocyfgapcTBEHHOM YpoBHe. Hanpumep, B
Halleli pecny6nmke BHefpeHa lMporpamma NOAroTOBKM Yrpas-
NEHYECKNX KaapoB, cocTosWas U3 AByX 3Tano.. [MepBblil 3Tan
NPOXOANT Ha MECTHOM ypoBHe. Bce ynpasneHLbl (MeHeapKepbl)
yyaTcs OKO/I0 AeBATU MeCALEB C OTPbIBOM WM 6e3 OTpbiBa OT
NPOM3BOACTBA NO OAHOMY M3 TPEX HamnpaBNEHWA: MEHEMKMEHT,
MapKETUHT, (DUHAHCB!.

BTopoli atan npeanonaraeT NPOXOXAEHWE 3apyOedxHOI
CT@XMPOBKM Ha NPOMUILHOM NPeanpusTUM CPOKOM OT Tpex
Hefenb 40 nonyroga. Monogple  MeHeMKepbl  UMEHT
BO3MOXHOCTb He TO/IbKO MPOX0AWTb 06y4YeHre 6ecnnaTHo, HO U
COXpaHUTb 3apaboTHYHO NNaTy Ha pogHOM npeanpusaTun. Kpowve
TOro, 00y4eHve 1 3apybexkHas CTaXXMPOBKa NPUHOCAT CyLLECT-
BEHHble [AMBUAEHAbl— HOBblE AO/DKHOCTW, 3apnnatbl, CBS3W.
CTaXMPOBKM OPraHu3yoTca 1 rHaHCUPYOTCA 3apyBeXKHbIMK
napTHepamu.

[aHHasa nporpamma paccuutaHa, KpoMe Mpoyero, Ha
MOArOTOBKY MEHEMKEPOB B C(epe 3HeprocbepexxeHuss U
MOBbILUEHNA  3HEPreTUYeCKOM  3PMEKTUBHOCTK, a Takxke
o6ecrneyeHre  BbICOKOKBaM(IMLIMPOBaHHBIMI  MEHeIpKepaMu
MHHOBALMOHHbIX ~ CEKTOPOB  3KOHOMUKM  (BrOMeauLVHLI,,
6rodapMaLeBTMKN, NPOMbILLIIEHHON 6G1MOTEXHONOTM W Ap.).

KOHTpPO/IbHbIE BOMPOChI:

i CKONbKO CYLLIECTBYET MOAXO/0B B TEOPWN YNpaBNeHNs
HazoBuTe 3T NoAXo/bl 1 0GBSCHUATE UX CYLLHOCTb.
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2. KT0 ABNseTCA OCHOBOMONOXHUKOM LLIKOMbI Hay4HOro me-
HepKMeHTa?

3. Bknag cynpyros M'Mn6epToB B MEHEIKMEHT.

4. 1N Yero Hy>KHO NPOU3BOAUTL POTaLMIO KaapoB?

5. B yem 3akntovanach rnaBHas nges Teiinopa?

6. K10 13 npepacTasutenein LLIKOMbI HAy4YHOTO MeHepKMeHTa
BBE/1 NOHATNE NMPOU3BOAUTENBHOCTM KaK 3((heKTUBHOCT?

7. Mepeunicnute NpyHUMNGI AHpK Paiions.

8. Kakas Teopus Mak-I"peropa Ha CerogHsLLHWIA AeHb ABNA-
eTcsa 60/ee aKTyalbHOW?

9. Uto penatoT B Y36ekucTaHe A1 (hOPMUPOBAHUSA U
Pa3BUTUA MeHeLKMeHTa?

10. Kakaf nporpamma BHefpeHa B Y36ekuctaHe [ns
pa3BUTUA MeHeIKMEHTA?
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TEMA 3. ULE/IN N1 ®YHKUWN MEHEIPDKMEHTA

MnaH:

3.1. Llenm ynpaBneHWss M OCHOBHble TpeboBaHUA K HUM.
WNepapxus uenein 8 MBO.

3.2. TekyLuUume 1 NepcneKTUBHbIE LeKn, NPo6/1eMHbIE Y UHHO-
BaLMOHHbIe Lienn, “vepapxus Lenein” 1 aepeso uenein. CteneHu
ynpaseHNsa Lensamu.

3.3. CywHoCTb, MOHATME (MYHKUUW YNpaBieHUs U KX
COCTaBHasA CTPYKTypa.

KOHTpObHbIE BONPOCHI

3.1. Llenn ynpaBneHnsa 1 0OCHOBHbIe TPeboBaHNA K HUM.
Nepapxms ueneii B8 MBO.

Llenb - 37O KOHEYHOe COCTOsIHME, XKeNaeMblid pe3ynbTar,
KOTOPOro CTpemMuTLCA 40BUTLCA Ntobas opraHnsauus. Bero coBo-
KYMHOCTb Lieneit (COBOKYMHOCTb MOC/ef0BaTe/IbHO APO6ALLMXCS
Lieneid B COOTBETCTBUM C MOHVDKAIOLLMMUCS YPOBHAMM NOACUC-
TEM Ha3bIBaKOT [JePEBOM LIENEN) OpraHn3aLmM MOXXHO Pa3aeniTb
Ha 4YeTblpe BUAa, WM 6/10Ka: 3KOHOMUYECKME, Hay4HO-TEXHU-
YecKme, NPOV3BOACTBEHHO-KOMMEPYECKME U CoLMaibHbIe.

1 OKOHOMMYECKas Lefb  ~ MOJyYeHWe  pacyeTHOW
BE/IMYNHBI NPUOLINK OT peann3aumn NPOLYKUMN NN YCNYT;

2. Hay4yHo-TexHM4yeckas Lenb - obecrneyeHne 3afaHHOro
Hay4HO-TEXHUYECKOr0 YPOBHS MPOAYKUMM W pa3paboTok, a
TaKKe MOBbILUEHWE MPOWM3BOAUTENBHOCTU  Tpyfda  3a CyeT
COBEPLUEHCTBOBAHNSA TEXHO/OMW;

3. pon3BoACTBEHHO-KOMMEPYECKASA Liefb - NMPOU3BOACTBO
N peasmsaumna NPOLyKUUU WK YCnyr B 33laHHOM 06bemMe U ¢
3aflaHHON PUTMUYHOCTBIO (06ecneyMBatoLLIMe 3KOHOMUYECKYHD
LieNlb JOrOBOPHbIE 0693aTeNbCTBa, roc3akasbl U T.M.);
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4. CoumanbHas Uenb - AOCTUXKEHME 3aflaHHOWM CTere
YJ0BNETBOPEHNS COLMa/IbHBIX MOTPe6HOCTEN PaboOTHUKOB.

MBO (management by objectives) - cuctemHbii (cu-
cTema - OT Ap. rpey.—Lenoe, CoCTaB/IeHHOe M3 YacTeil; coeanHe-
HMe — MHOXXeCTBO 3/1eMEHTOB, HaxXOAALMXCA B OTHOLUEHUAX U
CBA3AX [ApYr C ApYroMm, KOTOpoe o06pasyeT OnpefenéHHyro
LIe/IOCTHOCTb, €IUHCTBO) M OpPraHnM30BaHHbIV NOAX0L, MO3BO/ISAH0-
LW PYKOBOAWTENO COCPEAOTOUNTLCA Ha JOCTUXKUMbIX LeNsX U
MoflyunTb HauIydllme Mpy JaHHbIX pecypcax pesy/bTarhbl.
MpuHUun MBO 3akntoyvaetca B 0becreyveHnn Toro, YTobbl Bee
COTPYAHMKN OpraHnsaumMm ACHO MOHWMaM LenvM WM 3a4auu
opraHm3aumu, a Takxe 3Ha CBOK POJib U OTBETCTBEHHOCTDL 3a
[OCTMKEHME MOCTaBMeHHbIX Ueneir. MonHaa cuctema MBO
HanpaB/seT [eVCTBUA PYKOBOAWUTENENW Ha BbINOMHEHUS €ro
MMaHoB, YTO BeAeT K aBTOMAaTUYeCKOMY [OCTUXKEHUIO Lienel
opraHusaLpm.

Punc.3.1 Vepapxusa ynpasneHns
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3.2.  Tekywme 1 nepcrneKTUBHbIE LeNin, NPO6/EMHbIE U
WHHOBALMOHHbIE Lenwu, “nepapxms Lenein’” n gepeso Lenein

YnpasneHue
OCHOBHbIMU
Npoun3BOACT-
BEHHbLIMU
npoueccamu

MoarotoBka
ynpaBneHYecKnx
pelleHnii no
nnaHnupoBaHuio
OCHOBHbIX
npoussoacTeeH!!
bIX MPOLECCOB

YnpasneHue

Npoun3BoACTBOM

YnpasneHue OnepaTnBHOe

BCMOMOraTe/b- ynpas/ieHne
HbIMU 1 npoun3BoACTBOM

o6cnyxusao-

WMUMK npoLeccamu

OueHKa ynpaBfieHY4eCcKnx
PEeLUEHMN No NNaHUPOBaHWIO
OCHOBHBbIX
NpON3BOACTBEHHbIX
npoweccoB

YnpasneHue

cbbITOM
npogykTa

YnpasneHue
TeXHUYecKoM
noAroToBKOWA
npon3BOACTBA

Yuer

nokasaTtenei

nesTenb-
HOCTM

Puc. 3.2. ¥npasneHve Npon3BOACTBOM
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Konnyectso 1 pazHoobpasue Lenelt 1 3aga4 MeHeKMeHTa
HACTO/IbKO BE/IMKM, YTO 6€3 KOMMIEKCHOr 0, CUCTEMHOIO MOXo4a
K OMnpefeNieHnto UX cocTaBa He MOXXET 0B0MTUCb HU OfHa opra-
HU3aLWs HE3aBMCUMMO OT ee pasMepoB, Creupanmsauum, Buaa,
(hopMbl COBCTBEHHOCTWN. B KauyecTBe yA06HOro 1 anpobuposaH-
HOr0 Ha NPaKTKe MHCTPYMEHTA MOXHO MCMO/b30BaTh MOCTPOe-
HWe LeNneBoM MOZeNV B BUAE APeBOBMAHOIO rpaa — fAepesa
Lenein. MocpefcTBOM [epeBa Lenell OMUCLIBAETCA UX YNOps-
[OYeHHas vepapxums, ANs Yero OCyLLeCTBISETCA Nocnef0BaTe lb-
Has AeKOMMO3ULMA TIaBHON Len Ha NOALENN No Creaytowmm
npasuiam:

-06Las Lenb, HaxofAawasca B BepLuMHe rpada, LOo/mKHa
cofepXKaTb OnmncaHne KOHeYHOro pesy nbTaTa;

-Npy  pas3BepTbiBaHUM OOLLEA LUeIn B MepapXUYEcKyto
CTPYKTYPY LIeNeil NCX0AAT U3 TOro, YTO peanmsaums noauenei
Ka>KA0ro nocneyoLLero ypoBHs ABISETCA HEOOXO4MMbIM U A0C-
TaTOYHbIM YC/TIOBUEM AOCTVXKEHWS LN NpeablayLLero YpPOBHS;

-npu (HopMyIMPOBKeE LieNei pasHbIX YPOBHEV HE06X0ANUMO
ONKUCbIBaTb >XeNlaeMble pe3y/bTaTbl, HO He Crocobbl UX Mony-
YeHus;

-MOALENN KaXKA0ro YPOBHS AO/MKHbI ObITb HE3aBUCUMbIMM
ApYr OT Apyra 1 He BbIBOAUMbIMW APYT U3 APYra;

-(hyHZAMeHT fepeBa Lenield JO/MKHbI COCTaBNATL 3adauu,
npeacTasnstoLme cob6oi opmynmpoBKy paboT, KOTOpble MOTryT
ObITb  BbINO/HEHbI OMNpPeAeneHHbLIM CNoco6oM U B 3apaHee
YCTaHOB/IEHHbIE CPOKM.

CTeneHn ynpaseHns LIeNsiMm

OUEHNTb CTerneHb AOCTVKEHMS e BO3MOXHO C MOMO-
b0 COOTBETCTBYHOLLEr0 Kputepus. KpuTepuin JOmKeH afek-
BaTHO OTpaXKaTb CTemneHb JOCTVXXEHWS Lienn (BCe OCHOBHbIe ac-
NeKTbl) U OblTb U3MEPUMbIM. B 4YaCTHOCTU, 3TO MOXET ObITh
KO/MMYECTBEHHBIA MOKa3aTeNlb, MOXET ObiTb KPUTEPUIA, MO3-
BONSAIOLMIA UCMOMb30BaTb [/11 MOMYYEHUS KOMMYECTBEHHOM
OLIEHKN Ka4YeCTBEHHYHO OLIEHKY COCTOSIHUS 0ObeKTa, 3TO MOXET
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ObITb MH(OPMaLMs, NO3BOMAKOLLLAA MPOaHa/IM3NPOBATL COCTOS -
HWe 06beKTa Mo NPeAnoYTUTENIbHOCTH.

MHOrve KpuTepun, UCMosb3yeMble AN OLEHKWN CTEMeHu
LOCTVXKEHUS,, HOCAT OOBEKTUBHbLIA XapakTep: CyLLecTByeT
MOHSATME LWKaNa M YPOBEHb 3HAYEHWSI KpUTepUs OAHO3HAYHO
onpesensieTcs.

Ecnn fedTenbHOCTb opraHM3auum A0CTaTOuHO CI0XkKHA U
pa3Ho0bpasHa 1 Lienw, K JOCTUMXKEHWIO KOTOPbIX OHa CTPEMUTCH,
NpeAcTaBneHbl B BUAE AepeBa Leneld, TO B BUAe AepeBa MOryT
ObITb MpPeACTaBleHbl W KPUTEPUM, C MOMOLLBK  KOTOPbIX
OLIEHMBAETCA CTEMEeHb LOCTUXKEHWUS LieNel, BXOAALMX B COCTaB
AepeBa Leneil.

dopmmpoBaHMe [epeBa KpuUTepueB Haumbornee Leneco-
06pa3Ho OCYLLECTB/ATL NapasifeNlbHO C (DOPMUPOBaHMEM [iepeBa
Lenein, Tak Kak OAHOBPEMEHHbIA Npouecc (opMMPOBaHNUS ae-
PEBbEB LiE/eil U [epeBbeB KPUTEpWEB CMNOCOGCTBYeT Goree
TOYHOMY OMNpPeAEeneHNIo Leneid, CTOALMX Nepes OpraHu3aLme.
CTpyKTypa JepeBa KpUTEpMEB aHa/OrM4yHa CTPYKTYpe Aepesa
Lienew.

3.3. CywWHOCTb, NOHATUE (hYHKUMM YNpaBneHUs 1 nx
COCTaBHas CTPYKTypa

®PyHKUMA (DOCNOBHO — [ENCTBME) MPUMEHUTENBHO K
yNpaBNeHNIO XapaKTepu3yeT BUfbl YNpaBleHUYECKOn AesTeNb-
HOCTW, BO3HMKAOLLME B MPOLIECCE Pa3feNleHuns 1 creLmanmaaumm
TpyAa B chepe ynpasneHus.

OueBUAHO, YTO B NNHOGOM BU/E YNpaBEHUYECKON AeATENb-
HOCTM ((PYHKLMM YNpaBneHUs)) MOXHO BbIAENNTb 3afaqn yrnpas-
NEeHVst N BXOAsLLIME B HMX Mpoueccbl 1 onepauun. MpuHaTHe
PELLEHWI ABNAETCA NEPBUYHOM (DYHKLMEN MEHEMKMEHTA U B TO
Ke BPEMS 3TO COCTaBHas YacTb 1060V (hyHKLMW yrpaBieHus.

®YHKUMM YNpaBNeHMs MOXKHO YC/MIOBHO pa3fennTb Ha
o6LyMe 1 crieumanbHble. KonmnyecTBo 1 COCTaB Tex M ApYrux He
onpeaeneHbl. TeM He MeHee, aHanM3 TEOPETMYECKMNX PaboT Mo
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YMPaB/iEHNIO CBUAETENbCTBYET, UTO KnacCU(IMKaLUn (YHKLMIA
YMPaB/ieHUs He Pas/iMyatoTCA CYLUECTBEHHO, TaK Kak Ka[plii
nepeyeHb (PYHKLUMIA MOXHO BbIBECTU M3 APYrOro nepeyHs, pas-
[envB U 06beAVHNB Kakune-inbo (yHKLMK, Npy 3TOM (hakTu-
YECKOe COAEepXaHvie YnpaB/ieHYecKoro TpyAa He W3MEHWUTCH.
MHorpa Bce o6Lume yHKUUM ynpasieHns 00beanHAIOT B Crie-
JyroLme rpynnbl: N1aHUpoBaHWe, OpraHv3auus, ornepaTtuBHOE
yrnpas/ieHvie, MOTMBALMSA, KOHTPO/b U KoopauHaums. O6LLHOCTb
3TMX  (DYHKUUIA  ynpaBneHUs MOAYepKMBAETCA KX MOBTO-
PSEMOCTBIO W/ LIMKJIMYHOCTBLIO B MpoLeccax yrnpas/ieHus, nos-
TOMY 06LLMe (DYHKLMM MOXHO Ha3BaTb M TUMOBbLIMUW 3/IEMEHTaMM
yNpaB/eHYeCcKoro Lyksia.

MepeyeHb (PYHKUMIA pacLUMpsieTcs N0 Mepe YCNOXHEHWS
MPOU3BOACTBA W YMpas/eHWs. B  COBpeMeHHbIX cucTemax
ynpasfieHna Kaxkgas 13 PyHKUWIA ynpaBieHns BbINOHAETCA, Kak
MpaBwio, KONJIEKTUBHO, MO3TOMY €CTECTBEHHO BblAe/ieHne
(hYHKLMIA, OTpaXKatoLLMX pasfenieHne Tpyda: yyeT, aHaims, npo-
rHO3MPOBaHWe, pPerynnpoBaHvie 1 ap.

PasgeneHve Tpyda B NPOM3BOACTBE 0OYC/I0BM/IO MOSIB-
NeHvie cneuuaibHbIX (PYHKUMIA ynpaBneHns B clhepe cHabxeHus,
cbbiTa, MOArOTOBKM NPOM3BOACTBa. Boo6Lle roBops, Kaxaas
NPOM3BOACTBEHHAsA (DYHKLMSA 1 BCE OHW BMECTe B3STble TPeOyoT
ynpasneHus. Jlobasd (QYHKUMA YynpaBneHus peanusyetcs B
KOMIJIeKce YnpaB/ieHYeCKNX 3afa4, PeLleHne KOTopbIX obecrie-
YMBaeT [OCTWDKEHVE Leneli MPOU3BOACTBA U MOALepXKaHue
MPOLECCOB B 33aflaHHbIX COCTOSHMAX. CneumanbHble (QYHKLKW
ynpaBneHns BO3AENCTBYIOT Ha OTAeflbHble CTOPOHbI MPOW3B-
OACTBA W peanusyroTcd B  (PYHKUMOHa/IbHBIX U LieNeBbIX
MOACUCTEMAX CUCTEMbI YMNPaB/IeHMS.

B kaxgoil crneumasibHON (DyHKUMU MOXHO  BbIfeNTb
obwme  (OYyHKUMM  YNpaB/ieHWs, WM TWUMOBble  3/1EMEHTHI
YMNpaBNeHYecKoro LMKa: NpPorHo3vpoBaHve W MiaHWpOBaHWE,;
opraHu3auus, motusaums (akTvBu3aums U CTUMYIMPOBaHME
paboTbl); YYET U aHaN3, KOHTPO/Ib.
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M3-3a pocTa CNOXHOCTM M MaclTaboB MPOU3BOLCTBA
HeobXxo4vMa Knaccugurkauma npon3BoACTBEHHbIX MPOLECCOB U
COOTBETCTBYHOLMX 3afay YnpasfieHus. B Teopum NpuHATUS
PeLLeHN Knaccurkaumsa 3agaqy COBMECTHO C Knaccutmkaumei
METOAOB WX pPELUEHMS OCMaTpUBAlOTCA KakK 3((eKTMBHbIE
CPeACTBa pernameHTauum, ynpoLLeHns 1 aBToMaTn3aLmm ferko
(hopmainzyembIx NpoLeayp NPUHATUSA PeLLEHNIA.

®YHKUMM yNpaBNeHNs BLINOMHAOTCA B paMKax onpeje-
NEHHOW CTPYKTYpbl CUCTEMbI ynpaBneHus. [M0o3TomMy Leneco-
06pa3Ho pacCcMOTPETL 3TY KaTeropuio.

B TepMm1HOMOrMM NO CTPYKTypaM CUCTEM YMNpaBieHNs HeT
eanHoobpasus. Ecnn noboe NpeanpusTie cumTaTb opraHu3aLm-
OHHO-3KOHOMWYECKOI CUCTEMOIA, COCTOSALLEN M3 NPOM3BOACTBA U
CUCTEMbI YNpaBneHWsi, TO MPUMEHSIOT TEPMUH «CTPYKTypa
CMUCTEMbI yrpaBneHus». Mpn 3TOM MOA CUCTEMOIA ynpaBneHWs
MOHUMAETCSH COBOKYMHOCTb OPraHoB YNpas/ieHUs, peasim3ytoLLas
METOAbl, TEXHUKY 1 TEXHONOTMIO YMPaB/EHNA W CBA3N MEXAY
3/1EMEHTaMM CUCTEMbI.

PYHKUMA yNpaBNeHNs BbIPXKAeT CoAepxaHue (Hanpas-
NEHHOCTb) YMpPaB/IEHYECKOr0 BO3AENCTBMS Ha OOBLEKT Yrpas-
NeHns, yNpaBnsemyto CUCTEMY.

1 TMnaHnpoBaHMWe, 3ak/ovatoLLeecs B Bblbope ueneli u
MnaHa AeiiCTBMIA MO MX LOCTUMXKEHMIO, OCHOBbLIBAsCL Ha OLIEHKe
NOTPe6HOCTEN M CAEPXKMBAOLMX (PAaKTOPOB BHELLHEA WM BHYT-
PeHHel cpefp!.

2. DYHKUMA opraHusaummn, nocpeacTBoM KOTOPOI npouc-
XOOMT pacrnpefeneHvie 3afiad4 Mexay OTAeNbHbIMU MoApasse-
NEHNAMU UM PabOTHMKaMM W YCTaHOB/IEHUE B3aMMOAENCTBUSA
MEXAY HUMMW, UCXOAs W3 pa3mepa MpPeanpusaTUs, ero Lenen,
TEXHOMOrMM W MepcoHana; OpraHu3yeT paboTy, T.e. obecre-
ymBaeT pPO6OTY HEOOXOAUMBIMM pecypcamn W OonpepenseT
CNoco6bI BbIMOMHEHMS.

3. MoTuBauus - 3T0 COBOKYMHOCTb BHYTPEHHMX W BHELL-
HUX  JBWXXYLWMX CWM, KOTOpble MNOGYXKAAT 4enioBeka K
[eATeNbHOCTK, 3afatoT rpaHuUbl U (HOpPMbl AESTENbHOCTU .
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NpUaaroT 3Tol [eATeNbHOCTWM HanpaBfeHHOCTb, OPWEHTMPO-
BaHHYH Ha JOCTVKEHWE OMpefeNieHHbIX LieNei.

4, KOHTpOAb, 3aKMHYatoWMiics B COOTHECEHWM pean
AOCTUTHYTbIX PE3yNbTaToB C TEMU, KOTOpbIE OblM 3amnnaHMpo-
BaHbl.

Bce 3T (yHKUMM ynpaBneHWsi SBASKOTCS PaBHO 3HaAYU-
MbIM 1 O4YEHb BXHBIMW ANs NHO6GOIA opraHu3aumu, yHKLMo-
HUPYIOLLIEV Ha PeanbHOM PbIHKE B peasibHbIX YCNOBUSIX.

KOHTpPO/IbHbIE BOMPOChI:
1 YTo TaKoe nepcnekTUBHbIE Lien?
. UT0 Takoe TekyLue uenn?
. Kakue 6bIBatoT Lienin ynpasneHns 1 TpeboBaHns K HAM?
. 4Uto Takoe MBQO?
. UTO0 Takoe ApeBo Lenein?
Kak MOXXHO onpeaennTb CTeneHb ynpasieHna?
. UT0 Takoe yHKUmA?
. Kak Bbl MOHUMaeTe PyHKLMIO NNaHNpoBaHMA?
. UT0 Takoe CTPyKTypa CUCTEMbI YNpasieHns?
10. B yeMm 3ak/to4aeTcst PyHKUMA KOHTPOSISA?

©CO~NOUTAWN
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TEMA 4. OPITAHN3AUMNOHHbIE CTPYKTYPbI
YTIPABJIEHUA

MnaH:
4.1. TIOHATME OpraHmn3aLyOHHON CTPYKTYPbI YNpaBieHus.
4.2. Cnocobbl opraHu3aLmm CTPYKTYp ynpasseHus, (hopMbl 1
MyTN UX Pa3BUTKA.
4.3. CyLLHOCTb N MOHATWE HOBbIX BUAOB (PUPM B YC/IOBUAX
MMPOBOro (PUHAHCOBO-3KOHOMMUYECKOr 0 Kpu3uca.
KOHTpO/IbHbIE BONPOCHI.

4.1. TToHATWNe opraHM3aLMOHHONM CTPYKTYpPb! yNpaBneHns

OpraHuzaums - (OT ¢op. organisation - ycTpamBato) — 310
LieneBoe 06beANHEHME pecypcoB. OpraHu3aLus - CNOoXHbIA op-
raHusM. B Hem nepenneTaroTcst U YXKMBAKOTCA MHTEPECHI /INY-
HOCTW W rpynn, CTUMY/bl U OrPaHNYEHUS, YKECTKAsA TEXHONOI S
M WHHOBaumuW, 6e3ycnoBHas AucuMnInHa U CBOGOAHOE TBOP-
YeCTBO, HOpPMaTMBHblE TpeboBaHMS W HedhopManbHble
VHULMATMBBI.

Moa opraHM3aLyOHHON CTPYKTYPOA YNpaBneHWst MOHU-
MatoT 0Ccobyto (hopMmy, KOTopas NPVHUMAaET B OpraHM3aumm
pacnpegeneHne (QYHKUMIA MeXay ee KOMMOHeHTamu (Moj-
pasfeneHnsaMn 1 OTAenbHbIMK paboTHUKamu). Mepen Nto6oi
OpraHu3aLuen CTosT LUenu, oT AOCTUXKEHMSI KOTOPbIX 3aBUCUT ee
BbDKMBAHME W MNPOLBETaHWE, a CNeaoBaTe/lbHO, KaKAblil ee
KOMMOHEHT [JO/DKEH KaKUM-TO 06pa3oM COAENCTBOBaTb AOCTU-
YKEHWIO 3TUX LIENei.

MexXay anemMeHTamMmm OpraHm3auum, Kak CTPyKTypbl MOTryT
yCTaHaBNMBATbCS Pa3HbIe CBSA3M:

-BEPTMKaNbHbIE CBA3WM - MPeACTaBnstOT Co6oi  CBS3U
MOAYMHEHNSA M BO3HWKAKOT B TOM C/lyyae, €C/ OpraHv3auus
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06nafaeT MepapXMuYeckoi CTPYKTYpoW, TO €CTb COAEPXWT
HECKOJ/IbKO YPOBHEN YnpaB/ieHus.

-TOPU30HTa/IbHbIE CBA3N - YCTAHaB/MBAKOTCA MEXAY 3fie-
MEHTaMW OpraHu13aLmn, KOTOpble He MOAUMHAKTCA Apyr Apyry
N KaKUM-TO 06pa3oM CBsi3aHbl B NpoLecce NPon3BoOACTBa ToBapa
nnn ycnyru. Kpome Toro, Mexay aneMeHTaMm opraHn3auoHHOM
CTPYKTYPbl MOFYT YCTaHaB/MBATbCA /MHEVHblE U (DYHKUMO-
Ha/IbHblE OTHOLLIEHMS.

JINHeNHble OTHOLIEHWS — 3TO  OTHOLLEHUS  MeXay
PYKOBOAWTENEM W MOAYMHEHHbLIM, MPU KOTOPbIX PYKOBOAMTESb
MPUHMMAET pPeLLeHNs, KacatoLmecs obbIX AeNCTBUIA Noaun-
HEHHOro. PyKOBOAMTE/b MPU TaKUX OTHOLLEHMSX Ha3blBaeTCs
NVHENHBIM.

®PYHKUMOHa/IbHbIE OTHOLLEHUS — 3TO OTHOLUEHWS, MNpu
KOTOPbIX PYKOBOAUTENb MPUHUMAET PELLEHNs, KacatoLmecs
[EeATeNIbHOCTU OpraHM3aumMmn TOMbKO B OAHOM U3 (DYHKUWO-
Ha/TbHbIX cihep (Hanpumep, B (IHAHCOBOM, MHHOBALMOHHOMN N
MPOW3BOACTBEHHON). Y KaXKA0ro paboTHMKa, TakMM 06pas3om,
OKa3blBaeTCA HECKO/IbKO PYKOBOAWTENEN, KOTOPbIM OH MoAYu-
HAETCH NIULIb B BOMPOCAX, HaXOAALMXCA B MX KOMMETEHLMM.
PykoBOAUTENb, BbIMOMHAOWNMIA TaknMe (YHKLUUW, Ha3bIBAeTCA
(PYHKLMOHa/IbHbIM.

CnoXHOCTb OpraHu3auyoHHON CTPYKTYpbl YNpaB/ieHus
3aBUCUT OT KO/IMYECTBa BOB/IEYEHHbIX B Hee Ntofeit. Yem 6onbLue
3TO KO/IMYeCTBO, TeM 6osee CNOXHOW 6yAeT opraHv3aLmMoHHas
CTPYKTYypa, ¥ HaobopoT, YeM MeHblue paboTHWMKOB, TeM 6oree
MPOCTON ByfeT opraH13auyoHHas cTpykTypa. Mpy 3ToM gaHHoe
COOTHOLLIEHME OMpPeAenseTcs 0ObEKTUBHLIMI MpUYMHamn. Tak,
YUeHble YCTAHOBWW, YTO CYLLECTBYET OrpaHWYeHre Ha YUC/O
pabOTHMKOB WM NogpasfefieHnid, NOAYMHEHHBIX  OLHOMY
CyObeKTy ynpaBneHus. Ecnn cyObekTy MogYMHEHO 60/bLue
pabOTHMKOB WX MOAPa3AeneHuid, ynpasnieHne OKasblBaeTCA
Hea(EKTUBHBIM.

42



CTpyKTypa ynpaBneHus opraHm3aumsamMy Kak Normyeckme
B3aMMOOTHOLLEHUS YPOBHel YnpasfieHns 1 PYHKUMOHaIbHbIX
obnacreii

CTpyKTypa opraHusauuu - 3710 /IOTNYecKne B3aVIMOOTHO-
LLUEHNS YPOBHEN YMpaBieHns W (PYHKUMOHaNbHbLIX 061acTei,
MOCTPOEHHbIE B TaKoW (hopme, KOTopas MO3BO/SIET Hambonee
3pheKTMBHO [JOCTUraThb Leneii opraHusauun. Mo CTpyKTypoi
OpraHu3aumMn MNOHUMAETCA ee  apXUTEKTOHWKA, Hanyume
OTAE/bHbIX YacTeidi M COOTHOLUEHMSI MEeXAY HUMW, CTeneHb
YKECTKOCTW/TMBKOCTN OpraHmn3aLoHHON KOH(UIypauum, TUMbl
B3aMMOLENCTBUIA MeXY BHYTPEHHUMW 3/1EMEHTaMM.

CylLLecTBOBaHME OpraHM3aLOHHON CTPYKTYpbl 06YCnoB-
NIEHO, B MEPBYK O4epeldb, HEOOXOAMMOCTHIO BEPTUKAIbHOIO
pasgeneHvs Tpyaa, T.e. OTAeNeHns paboTbl N0 KOOpAUHALMKN OT
HEenocpeACTBEHHOT O BbIMOHEHWS 3a[jaHWi B LieN1sX 06ecneyeHuns
YCMELLUHOW rpynnoBoi paboTbl. JIMLO, HaXOASLLEECS Ha BbICLLIEWA
CTYNEHW YMpaBfeHns, MOXET MMeTb B CBOEM MOAYMHEHWM
HECKO/IbKNX PYKOBOAWTENEN CpefHero 3BeHa, NpeAcTaB/istoLLmMX
pasninyHble (PYHKUMOHaNbHble 06/1acTU. OTWU  PYKOBOAUTENM
CpefiHero 3BeHa MOTyT B CBOKO O4yepeflb MMETb HECKO/bKO Moj-
UMHEHHbIX M3 4KUCNa JIMHENHbIX pyKoBOAWTenei. Vepapxus
MPOHM3bIBAET BCHO OpraHu3auuio, Cnyckasacb Ha YpPOBEHb
Heynpas/ieHY4eCKOro nepcoHara.

Ba)kHbIM aCnekToM OpraHu3aLyOHHON CTPYKTYPbI AB/ISETCA
ctepa KOHTPO/A - T.€. KOIMYECTBO NOAUYNHEHHDBIX, KOTOPbIE HEMo-
CPeACTBEHHO MOAOTHETHbI MeHemkepy. O LUMPOKON Chepoii KOH-
TPONS NPUHSATO FOBOPUTb, €CNIM OAHOMY PYKOBOAUTEO MNOAUNHS-
eTCcA 40BO/MIbHO 60/bLLOE KOMMYECTBO MHOAEN, UTO B pesy/bTare
[aeT NMOCKY CTPYKTypy YnpasneHus. Ecnuctepa KOHTpONs
y3Kasi, T.e. KKAOMY PYKOBOAMUTENIO MOAYMHSETCA Masio JIOMeN,
MOYXHO FOBOpPWUTb O MHOFOYPOBHEBOW (BbICOKOI) CTPYKType. Ha
NpaKTVKe cdiepa KOHTPONS B OpraHm3aummn 4acTo BapbMpyeTcs B
3HaUMTE/IbHON CTEMEHN Kak MO YPOBHAM YNpaB/ieHUs, Tak 1 Mo
(hYHKUMOHa/IbHbIM 06/1aCTAM.
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OfHVMM M3 BaXXKHEMLIMX (haKTOPOB, OMpPeAenstolmx Lu-
poTy cthepbl KOHTPONSA, XapaKTep Y MHTEHCMBHOCTbL B3aMMOOT-
HOLLEHWUI SBNsAeTCA 06bEM ynpaBneHns. O6beM ynpasneHus
onpeaensieT 06LLYy OTBETCTBEHHOCTb PYKOBOAUTENS 3a PE3Y/lb-
TaTbl AeATeNIbHOCTU MOAYMHEHHbIX. Y BbICLLEr0 PYKOBOAUTENS
opraHmsaummn (CEO - ot Chief Executive Officer) o6bem
ynpaBneHns MakKC/MasibHbIi U O0XBaTblBAaeT BCE Pe3y/bTarTbl
AEATENbHOCTU  opraHm3auun. UYem HKe  MepapXmMyecKuii
YPOBEHb, TEM MeHbLLEe 06bEM YMnpaBneHUs. BbICOKMIA YPOBEHb
KOMMEHCaLW, BbINJa4YnMBaeMbIX TOM-MeHemkKepaM, CBsi3aH
CKOpee C OTBETCTBEHHOCTHIO 3a OFPOMHbIA 06bEM YNpaBieHms,
YeM C MHTEHCMBHOCTbHO UM CMIOXKHOCTLHO PaboThl.

4.2. Cnoco6bl opraHM3aLmn CTRYKTYP yrnpaBneHns, hopMbl
N NYTW UX Pa3BUTUS

JInHeliHas  opraHM3aLUMoHHas CTPYKTypa YnpaB/ieHus
XapaKTepu3yeTcs TeM, YTO BO [NlaBe KaXAOro CTPYKTYpPHOro
nofpasfieNeHNsl  HaxoauTCs  PYKOBOAMTENb-eAMHOHAYANbHUK,
HaaeNeHHbIA BCEMM MO/THOMOYMSMM 1 OCYLLECTBNSIOWMIA ean-
HOMMYHOE PYKOBOACTBO MOAYMHEHHBIMU eMy PaboTHMKaMK U
COCPefoTOuUMBatOLLMIA B CBOMX PyKax BCe (YHKUMM YrpaB-
NEHUSIOAHOTO  PYKOBOAWTENS, Yepe3 KOTOPOro Mo  OAHOMY
eaVHOBPEMEHHOMY KaHasly NPoXoAsT BCe KOMaH/bl YNpaB/eHus.
B 3TOM cnyyae ynpaBneH4YecKme 38eHbst HECYT OTBETCTBEHHOCTb
3a pesynbTaTbl BCE AEATENbHOCTM YNpaBNseMblX OGBLEKTOB.
Peub MAET O TMOAOGHEKTHOM BbIAENEHUN PYKOBOAWUTENEN,
KaX[blii 13 KOTOPbIX BbIMOMHSAET BCE BMAbl PaboT, paspaba-
TbIBaeT W MPUHUMAET PELUEHUs, CBSI3aHHble C YMpaB/eHNEM
[aHHbIM 0GBEKTOM.

MOCKONbKY B NIMHEHOI CTPYKTYpe YNpaB/ieHNs peLLeHms
MepefatoTcs Mo Lenoyke «CBEPXY BHM3», a CaM PYKOBOAUTENb
HKHEro 3BeHa YMpaBfieHWsi NOAUMHEH PYKOBOAWTENO 6onee
BbICOKOI 0 Haj, HAM YPOBHS, (DOPMMPYETCS CBOETO POAA Mepapxms
PYKOBOAUTENel [aHHO/ KOHKPETHOl opraHu3aumn. B gaHHOM
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cny4dae AeIZCTByeT' npuHUMN eguHoOHavYaInA, CyTb KOTOPOIro Co-
CTOUT B TOM, 4TO MNOAYMHEHHbLIE BbLIMOMHAKOT PacrnopsHXXeHUsA
TOJIbKO OIHOI0 PyKOBOAUTENA.

Puc 4.1. JInHeliHasi opraHu3aunoHHasi CTPyKTypa
yrnpasfieHus

BbilLeCTOsILMIA OpraH ynpaBfieHns He UMeeT npaBsa OT/a-
BaTb PacMOPSOKEHNS KaKUM-NMGO WCTIONHUTENSM, MUHYS UX
HenocpeACTBEHHOr0 Haua/lbHMKa.

MpenMyLLEecTBa NMHEHON CTPYKTYPbI:

-YyeTKOe pasrpaHuyeHne OTBETCTBEHHOCTM U KoMIe-
TEHLMK;
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-MPOCTOW KOHTPO/b;

-6bICTPbIE M IKOHOMUYHbIE (DOPMbI NMPUHATUSA PELLEHNS;

-YeTKasd cuCTeMa efVMHOHaYaiMs - OA4MH PYKOBOAMUTESb
cocpefoTayumBaeT B CBOMX PyKax PYKOBOACTBO BCeli COBOKYI-
HOCTbIO MPOLLECCOB, UMEIOLLMX OBLLYHO LieNb;

-COrN1acoBaHHOCTb ENCTBUIA UCMIONHUTENEN;

-MUHUMaJIbHbIE U3LEPXXKN NMPOU3BOACTBA U MUHUMa/IbHAS
ce6eCcTOMMOCTb BbIMyCKaemol NpoayKLUuMn.

HegocTaTku CTPYKTYpbl IMHEAHOIO TUNa:

-pyKOBOAMTENb JOMKEH BbITb KOMMETEHTEH BO BCeX 06/a-
CTAX YNPaB/IeHNs, YTO MPUBOAUT K €ro neperpyske;

-MOBbILLEHME BPEMEHW BbIPAOOTKM YNpaB/ieHYeCKNX peLle-
HWIA;

-Manas MHUUMaTMBa Ha MOAYMHEHHbIX YPOBHAX YrMpas-
NeHus;

-3a/epXKKa pocTa KBa/IMurKaumm MeHekepa.

JIvHeliHas CTPyKTypa LUMPOKO MPUMEHSIETCA ANs opra-
HM3aUMM HebOMbLUMX MPeAnpUATURA, NS YNpaBieHus nogpas-
feneHnamm (ydactkamu, unvanammn) npeanpusTms.

MpUAnHEeHO-WTabHOM  OpraHM3aLnMoHHON  CTPYKTYpe
yNpas/ieHWsi BCKO PONHOTY BnacTu Geper Ha cebsl JIMHEeWHbIN
PYKOBOAWTENb, Bb3rNnaBistoLmniA  OMpeesieHHbIA  KOMEKTUB.
JIHeliHOMY pyKOBOAMTENO NPU pa3paboTke KOHKPETHbLIX BOM-
POCOB Y MOArOTOBKE COOTBETCTBYHOLMX PELLUEHWIA, NPOrpamMm,
M71aHOB MOMOraeT creunasibHbIA  annapar, COCTOSLMA 13
(hyHKUMOHa/bHbIX NoApasaeneHnii (ynpasneHuiA, 0TAenos, 61opo
n T.n.). B paHHOM cnyyae (DYHKUMOHa/IbHblE CTPYKTYpbl
noapasaenieHnii HaxoaAaTca B NOAUYMHEHWMN FNAaBHOIO SIMHEHOMO
pykoBoguTens. CBOM peLleHWs OHW MPOBOAAT B XM3Hb MO0
yepe3 rN1aBHOro pykosoauTens, Moo (B npegenax cBOUX Mos-
HOMOUMIA) HEMOCPeACTBEHHO 4epe3 COOTBETCTBYHOLUMX PYKO-
BOAMTENEN CNyX6-ucnonHuTened. JIMHenHo-wTabHas CTPyK-
Typa BKItOYaeT B cebs crieumanv3vpoBaHHble MoapasgeneHuns
(wTabbl), KOTOPbIE He 06/1aAAK0T NPaBamMyt MPUHATUS PELLEHNIA 1
PYKOBOZCTBA KaKUMM - /IMO0 HUXKECTOSALLMMM NOAPa3LeNeHNsSMM,
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a MWb NOMOratT COOTBETCTBYIOLLEMY PYKOBOAMTENO B Bbl-
MOMIHEHUN OTAENbHbIX (YHKUWA, npexae BCero, (QyHKLUMi
CTpaTernyeckoro niaaHMpPoBaHUs 1 aHanm3a.

L[0CTOMHCTBA IMHENHO-LLITAaOHOM CTPYKTYpbI:

-LiefieHanpaBfieHHoe N 6osiee APPEeKTMBHOE MCMOMb30Ba-
HWe NPON3BOACTBEHHbIX BO3MOXHOCTEN;

-paLMoHanbHOe pacnpefeneHme ynpasieHYecKoro nepco-
Hana;

-pauMoHasibHOE M MOOW/IbHOE peLleHne OonepaTUBHOW
3apaun.

Puc 4.2. InHeinHo-LWITabHasa opraHM3aumMoHHas CTPyKTypa
yrnpasneHns

HepocTtaTKy CTPYKTYpbl IMHEAHO-LUTABHOr 0 TVNa:

-AOMVHMPOBaHMe afMUHNUCTPATUBHBLIX METOOB BO3MENCT-
BUST;

-CMIOKHOCTN B MPOXOXAEHUW W COr/lacoBaHUM NPOun3BOJ-
CTBEHHbIX 3afjaHiA;

-ABONCTBEHHOCTb NOAUMHEHUS MO OTAE/bHBIM (PYHKLMSM.
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CTpyKTypbl 3TOr0 TUNa NPUMeHUMbI MPK paspeLleHnr Npo-
6nem B 3KCTpeMasibHbIX 06CTOsTENbCTBAaX. Hanpumep, B
XKENEe3HOAOPOXKHbIX OpraHM3aumsax LWTabbl co3jatoTea  Ans
NOArOTOBKM peLleHUiA N0 NPUHLMNUAIbHBIM U OTBETCTBEHHbLIM
BOMpPOCaM Mpov3BOLCTBEHHON LeATENbHOCTU.

NnHenHo-(hyHKLUMOHaNbHasA CTPYKTypa 06beMHSET B cebe
[AOCTOMHCTBA NIMHEMHOI0 U (PYHKLMOHAIbHOTO NpUHLMNA yrnpas-
neHns. JInHeliHble PYKOBOAWTEIN HEMOCPEACTBEHHO PYKOBOAAT
NOLUYMHEHHBIMW W HeCcyT TMOSIHY0 OTBETCTBEHHOCTb 3a [es-
Te/IbHOCTb MOAYUHEHHbIX NOAPAa3AeneHnn 1 0TAeNbHbIX paboT-
HWKOB Mepes BbILLIECTOALLMM PYKOBOACTBOM. OHM MMEIT npaso
NOOLLPATb M HaKa3biBaTb MOAYMHEHHbIX, M3AaBaTb MpPUKasbl U
pacnopskeHnsi B OT/INYME OT JIMHEAHOW CTPYKTYpbI.

HasHayeHne (PyHKUMOHA/IbHBIX CMY)X0 - OKasbiBaTb MO-
MOLLIb JIMHEVHLIM PYKOBOAMTENSIM B OCYLLLECTB/IEHWMN Pa3INYHbIX
(OYHKUMIA ynpaBneHns. HWKecToAWMNA ypoBeHb MOLUYNHSAETCS
(PYHKUMOHA/IbHBIM Cly)k6aM TO/IbKO B paMKax WX (yHKLMO-
Ha/IbHON feaTenbHOCTU. KoopanHaumio paboTbl (PYyHKLMOHA b-
HbIX CNY)X6 MO TOPUM3OHTa/IbHBIM  CBA3SIM  OCYLLIECTBASET
BbILLIECTOSILLMI TMHEMHBIA PYKOBOAUTENb, KOTOPbI onpegenseT
00BbEKT M cogeprkaHme paboT, a NoAYMHEHHbIE eMY BbICOKOKBa-
MUUMPOBaHHbIe (DYHKLWOHaIbHbIE PYKOBOAUTENN - CNOCOObI
N METOLbl €€ BbIMOTHEHUS.

K npemmyLiectBam NMHERHO-YHKLNOHa/IbHOW OpraHu3a-
LIMOHHOM CTPYKTYpPbI YNpaB/ieHUst OTHOCATCA:

-NlydLlias NOAroTOBKa PeLLeHnii U NiaHoB, CBA3AHHbIX CO
cneumanusaunein paboTHNKOB;

-0CBOOOXK/JjeHME [/1TaBHOMO0 JIMHEMHOTO MeHempkepa OT
feTa/lbHOro aHasM3a Npobem;

-MoBbILLIEHNe 060CHOBAHHOCTU  KOMaHf Yynpas/ieHUs
JIVNHENHOr0 PYKOBOAUTESIA 3a CUHET NPUB/IEYEHNS CNeLasIncToB.

HegocTtaTkamuy  IMHEHO-(YHKLUMOHa/TbHOW  OpraHmn3aLm-
OHHOW CTPYKTYpPbI YNpaBieHNs SBISHTCS:
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-He0CTaTOYHO YeTKas OTBETCTBEHHOCTb, T.K. FOTOBALLMI
pelleHnss COTPYAHMK, KaK MpaBW/io, He Yy4yacTByeT B MX
peannsauunm;

-HEBO3MOXXHOCTb ObICTPOr0 pearvpoBaHsi Ha MeHso-
LLIMECS YC/IOBUS BHELLIHEN cpefpl;

-0MacHOCTb KOH(/IMKTOB JIMHEMHBLIX U (DYHKUMOHA/TbHbIX
CTPYKTYP;

-OTCYTCTBME TMOKOCTM BO B3aUMOOTHOLLIEHUSAX MEXAY
nofpasfenieHMaAMn  opraHmMsaumMm  mn3-3a  nNpumeHeHUss  op-
Ma/IbHbIX NpPaBWUI U NPOLEAYP, YTO CKasbIBaeTCA Ha CKOPOCTU U
CBOEBPEMEHHOCTY MPUHSATUS YNPaBIeHUYECKNX PELLEHWA;

-C/IMLLKOM pasBuUTasi CMCTeMa CBSA3ei MO BepTUKanW, T.e.
TeHAEHUMSA K YPe3MEPHON LieHTpaIm3aLumm.

Puc 4.3. JINHeNHO - hyHKLMOHa/IbHAA opraHm3aLoHHas
CTPYKTYypayrnpasneHns

MporpammHo-LeneBas CTPyKTypa - 3TO BPeMeHHOe MocT-
pPOeHME OpraHu3aUMOHHOM CTPYKTYPbl, OPUEHTUPOBaHHOW Ha
peasiM3aumio KOHKPETHOM nporpaMMbl. B nporpammMHo-LeneByto
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CTPYKTYPY O0BbEAMHAKTCSA OTAeNbHble BUibl AeSITENbHOCTU U3
CYLLLECTBYHOLLMX MOAPA3LeNeHNI UK caMy 3TK NogpasfeneHns
Ha Mepuof PeLleHMs 3afad, MOCTaB/IEHHbIX B KOMIM/IEKCHOM
Lie/1IeBOM NporpamMme.

Puc 4.4. T1porpamMHo-LieneBas opraHu3aLoHHas CTPyKTypa
ynpas/ieHns

B Takoi CTpyKType pernameHTUPYTCA CPOKM peannsaunm
N COCTaB MeponpuUATWIA, NOCTaB/IEHHbIE LeNn, pecypcHoe obec-
neyeHune. [lporpaMMHoO-LeNeBoe ynpaB/ieHVe WUCMO0MNb3yeTcs
opraHu3sauvenn Nnpy BO3HUKHOBEHUW CUTYaUUR, He WMEKLLUX
aHasioroB B MPOLLIJIOM, KOrfja OTCYTCTBYHOT (POpMasibHble Mpo-
Leaypbl U NpaBuna 41a peLleHns Takmnx 3afad.
MpenmMyLecTBa NPOrpaMMHO-LIENIEBO CTPYKTYPbI YNPaB/IeHNS:

- BbICOKas KOHLEHTpaLmsa pecypcos;

- 3((heKTUBHOE NUCMO/Ib30BaHNE;

- ObICTpOe peLleHVe NPO6/eMbl U LOCTUXEHME MOCTaB-
NEHHON Lenu;
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- 6bICTPOE WM UYETKOE BbIMO/HEHNE KOOPANHMPYHOLLNX
(hyHKUMIA;

- LOCTVKEHNE 3KOHOMUYHOCTY B yNpaB/ieHU.
HepocTaTky nporpaMMHO-LeNIeBO CTPYKTYPbI YrpaBieHns:

- CBA3@HHOCTb PecypcoB [0 3aBepLLeHNs paboT;

- TPYAHOCTb HaXOXAEHUSI MPUMEHEHUS BbICBOOOXKAEHHbLIM
pecypcam;

- KPaTKOCPO4YHOCTb y4acTus B UCMO/THEHNN MPOrpaMmbi;

- OTCYTCTBME NEPCMNEKTUB B peasiv3auum NporpaMmMbl nocse
ee 3aBepLUeHus.

MaTpuyHas CTpyKTypa (hopMUPYeTCS Ha OCHOBE JIMHEHO-
(DYHKUMOHA/IbHOM 1 NPOrpamMmMHO-LeNieBOA  CTPYKTYp  Mpu
BeAyLLIEM PO/ NPOrpamMMHO-LIeNeBOI CTPYKTYpbI. [laHHast CTPyK-
Typa MoCTpoeHa MO MPUHLMMY MNPOrpaMMHO-LENeBoro ynpas-
NEHUS, OPVEHTMPOBAHHOIO Ha [AOCTVKEHUE KOHEYHOWN Liesn.
OcHOBHas MAest 3aK/0HaeTCs B TOM, UTO peasin3aunst KOHEUHbIX
MIaHOBbIX Pe3y/IbTaTOB PacCMaTpUBAETCA He C MO3MLMW agMu-
HUCTPATVBHOM Mepapxmn, a € MNO3ULMMA JOCTUXKEHUS LEenn B
COOTBETCTBMM C MNporpamMmoii. Mpy 3TOM OCHOBHOE BHWMaHWe
PYKOBOACTBA KOHLEHTPUPYETCA He TOMbKO Ha COBEPLLIEHCTBOBA-
HMN PaboTbl CTPYKTYPHbIX MNOAPA3AeNeHNIA, HO 1 Ha UHTerpaumn
BCEX BWAOB MNPOV3BOACTBEHHOrO 06CNYXXMBaHMS, 6naronpu-
ATCTBYHOLLMX BbINOIHEHMIO LIE/IEBOI NPOrpaMmbl.

B MaTpu4HOA CTPYKType CO34aeTCsA CreuvasibHbIA opraH
yrpaB/ieHNsi, KOTOPbIA [JO/DKEH MOBbICUTb  OMEPATUBHOCTb
yrpas/ieHNs1 NyTeM KOOPAMHAUMN B3aUMOLEACTBUS CTPYKTYPHbIX
noApasaeneHnii No ropnsoHTasIbHOM cBssn. Kaxkaoe CTpPyKTypHoe
noapasaeneHne JOornosHAETCA TaK Ha3blBaeMO MaTPULIEN MpaB U
00s13aHHOCTeN. B Takmx CTPyKTypax MpoucxoauT 60sbLuoe po-
NeBOe pasfefieHre ynpas/ieHYecKoro TpyAa Kak no ropusoHTanu,
TaK 1 N0 BepTMKann. Hanpumep, ecnm no BepTUKa/M NaHUpPYeTCs
N OCYLLLECTB/ISIETCA PecypcHoe obecrieyeHne, TO Mo ropu3oHTam
obecrneyvnBaeTCcs peasibHOe BOM/IOLLEHME MPOEKTA.

B maTpuyHOM Tune CTPYKTYpbl CyLLECTBYeT [BOWHOE
NoAYMHEHME PabOTHNKOB PYKOBOAUTENMO U (PYHKLMOHA/IbHOMY
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PYKOBOAUTENO MOApasfesieHnsi, B KOTOPOM OHW HaxoAsTCs.
MonHoMoUNs pyKOBOAUTENIO OTAEeNa, KOTOPble MOFYT MEHSATHLCS
B 3aBVICUMOCTW OT C/IOXKHOCTM M BaXKHOCTW 3aflaHuns, fenernpyet
BbiCLLIEe PYKOBOACTBO. PyKOBOANTENM OpraHn3auumn oTBeyaroT B
Lie/IOM 3a MHTerpaumio BCexX BUAOB AeATENbHOCTU U Pecypcos,
OTHOCALMXCA K [aHHOMY 33flaHunio, 3a M/1aHMpOBaHMVe,
cocTaB/ieHVe U CObNIoeHMe rpaduka paborT.

[ocTonHCcTBa MaTPUYHOW CTPYKTYPbI:

- ObICTpass peakums U aganTaums K YCNOBUSM BHeLLHeN
cpeabl;

- aKTUBU3aLMSA TBOPYECKNX BO3MOXHOCTEN nepcoHana:

- COKpaLlLleHWe OrepaTUBHON Harpyskm Ha PyKOBOAUTENS
BbICOKOI0 YPOBHS;

- 6osee pauMoHasibHOe MCMNONb30BaHME MNpPoeccnoHa-
NM3Ma KafpoB.

HepocTaTky CTPYKTYpbl MaTPUYHOIO TUNa:

-CNIOXHOCTb CTPYKTYpb!;

-HapyLLeHMe NpUHUMNa eauHOHaYaunS;

-BO3MOXXHOCTb BO3HWKHOBEHUSI KOHPIMKTHBIX CUTYauUnii B
pesy/ibTaTe O4HOBPEMEHHOrO MOJlyyYeHUs paboTHUKaMK yKasa-
HUIA OT HECKONbKNX PYKOBOAUTENEN;

-He06X0AUMOCTb B MePUOANYECKOM MepetiopMMpOoBaHnN
CTPYKTYPHbIX NOAPa3ae/eHniA;

-TPYLHOCTM B afantaumm 1 B NpMoGpeTeHNN HaBbIKOB NpU
Hadyasie paboTbl M0 HOBOW NMporpamMme.

PasnuyatoT criegytouine Tunbl OpPraHU3aLMOHHbIX CTPYKTYP
yrpaB/eHUns:

-OpraHun3aLnoHHbIe CTPYKTYPbI pa3fenstoT Ha 61opoKpaTu-
YecKue 1 afanTuBHble (OpraHNyeckue).

-60pOKpATMYECKME CTPYKTYPbl XapakTepuaykoTcs BbICO-
KOW CTeneHbl pasfeneHnst Tpyaa, PasBUTON Mepapxmeit ynpas-
NEHNs, MHOFOYMCIEHHBIMW HOPMaMK 1 NpaBuiaMy NoBeAEHUS.
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[upekTop

PykoBogutenu
(PyHKUMOHANb-
HbIX CTY>K6

PykoBoguTenm  CreypasnbHble (yHKLMK, BbIMO/HsIEMble B

LienesbIx MHTepecax Lief1eBoi NporpaMmbl
nporpamm

Puc 4.5. MaTpuyHasa opraH13aLoHHasa CTPyKTypa
ynpasfeHns

B KauecTBe HefocTaTKa 3TUX CTPYKTYp OTMeYaeTcs
npeyBe/IMYeHe 3HAUYMMOCTM OMNpefesieHHbIX MpaBua U HOPM,
npoueanyp, B pe3ynbTaTe Yero opraHuMsauusi yTpauvBaeT runob-
KOCTb. AlanTVBHbIe CTPYKTYPbI B 0T/IMYUKE OT 6HOPOKPATUYECKINX
CTPYKTYP MOryT 3h(heKTMBHO pearvpoBaTb Ha MpoucxoasiLiiune
N3MEHEHUSI.

I3mMeHeHMe BHeLLIHWX YCnoBuiA NPUBOAWUT K HeobXoam-
MOCTM M3MEHEHUS CTPaTernmn NpeanpuaTus, aasee K M3MeHeHUo
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ero opraHn3aLMoHHbIX XapaKTePUCTUK U, B KOHEYHOM CYeTe, K
npeobpa3oBaHUI0 OpraHn3aLMOHHOM CTPYKTYPbI

Cpean OCHOBHbIX MOXHO BbIAe/IUTb TEXHOIOMUYECKU,
NPON3BOLCTBEHHbIN, (UHAHCOBbIA, COLUMaIbHBIA W1 UH)OP-
MaLVOHHBIN BUAbI CTPYKTYP.

TexHo/ornyeckass CTpPyKTypa OrnpefensieTcs XxapakTepom
MaTepuasibHO-3HEPreTUYEeCKMX MPOLLeCcCoB, TUMOM WCMOJ/b3ye-
MOro obopygoBaHus, crieyuanunsaumein MCnonb3yeMbiX MOLLL-
HOCTe.

Mpon3BoACTBEHHAA CTPYKTYpa - ynopsgoyeHHast COBOKYI-
HOCTb MPOU3BOACTBEHHbLIX MOAPasfenieHNin, 3/1eMeHTOB MPou3-
BOLCTBEHHO-TEXHUYECKON 6a3bl C TOUKM 3PEHUS UX NPOCTPaHCT-
BEHHOIO PacnosioXKeHUs.

duHaHCcoBas CTPYKTypa - YrnopsfoYeHHas COBOKYMHOCTb
(PMHAHCOBbIX OTHOLUEHW B NpoLLecce XO3ANCTBEHHON feATe b-
HOCTWU npeanpuaTus, obecrneymBatowas ero 3dpeKTUBHOe
(DYHKLMOHMpOBaHE W pasBuThe. PUHAHCOBas CTPYKTypa -
pesynbTaT peannsaunm KOHLENUUN LeHTPOB OTBETCTBEHHOCTH.

CouvanibHan CTPYKTypa XapakTepusyeTcs pacrpefe-
NeHneM pPaboTHMKOB MO NPegnpuUATUAM MO MPodecCMoHaIbHO-
KB/IM(PMKALMOHHOMY,  TMO/10BO3PacTHOMY,  HauWoHasIbHOMY
COCTaBy, YPOBHIO 06pa3oBaHus.

VH(opMaLmoHHass CTPYKTypa - COBOKYMHOCTb MpaBusi,
TEXHUYECKNX CPEACTB U KOMMYHUKAUWOHHBIX CeTel, onpenens-
IOLLMX LiesleHanpaB/ieHHOe WCMOMb30BaHWe MHMOpMaLmmM Kak
pecypca. SPPeKTUBHAA MHGPOPMALMOHHAA CTPYKTypa Ao/hKHA
obecneunTb MaHMPOBaHWE, OpraHu3auuioo, KoopAuMHauui U
KOHTPO/Ib MH(OPMALMOHHbIX MPOLLECCOB MO BCeM TPeM (hasam
(nouck, obpaboTKa 1 pacnpegeneHme MHPopMaumnmn) Kak Ha cTpa-
TErmyecKoM, Tak 1 Ha TAKTUYECKOM U OMepaTUBHOM YPOBHSIX.

PasHooOpasve CTPYKTYPHbIX CpPe30B O4HOW W TOW >e
CUCTEMbI TpebyeT YCTaHOB/IEHUA OTHOLLEHWIA MeXAYy HUMN.
Cpegn aTUX B3aMMOCBSA3aHHbIX CTPYKTYpP OpraHu3aumoHHas
CTPYKTypa 3aHMMaeT 0cob60e MeCTOo: OHa YnopsafoyuMBaeT
B3aMMOLENCTBUE 3/1EMEHTOB [N MONYYEHUS WHTErpasibHOro
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aekTa MO  [JOCTVMDKEHWIO MOCTaBMEHHOW LEenW, co3gaer
COOCTBEHHO OpraHM30BaHHOE Liesoe.

CyLLeCTBYeT HECKO/IbKO OCHOBHbIX MyTel COBEpPLLEHCT-
BOBaHMWS CUCTEMbI YNPaB/IeHUA: TEXHOKPATUYECKWNA, PbIHOYHBIN
N CTpaTernvecKunii.

TexHOKpaTU4ecKuii MyTb OPUEHTMPOBAH Ha Cco3faHue
«MAeasIbHOM» MOAeNN MexaHu3Ma yrnpaBieHns nyTeM nocneso-
BaTe/IbHbIX  MOCTYNaTe/IbHbIX  Ma/03aMETHbIX  U3MEHEHUN,
MO3BONAIOLMX CHU3UTL COMPOTUBMEHME YCUIMAM  PethopM-
aTopos.

PbIHOYHBI NYTb OPUEHTUPOBAH Ha CTUXMIHOE NPUCMOCco6 -
NIeHVe MeXaHMU3MOB YMpaB/ieHUss K U3MEHSIIOLLUMCA YC/T0BUAM
9KOHOMMUYECKMX OTHOLUEHWA. OpHaKo CMOHTaHHOCTb  €ero
peanin3auumn MoXeT NPUBECTU K NONSPU3aLLMA C, POCTY CONPO -
TUBNEHNS NepemMeHam B 00LLeCTBEHHO-MOMMMTUYECKON YKU3HU U
9KOHOMUKM.

CTrparternyecknini NyTb OPUEHTUPOBAH Ha YUeT peasibHbIX
YyCNoOBUIN (DYHKLMNOHMPOBaHUS NpeanpusTus (opraHmsaumm) Ha
OCHOBE BbISIB/IEHVS U Pa3BUTUSA MO3UTUBHbBIX EMOKPaTUYECKNX
thopm ynpasfieHns, Ha y4eT cfabblX CTOPOH BHOPOKPaTUYECKUX
CTPYKTYP, ocnabneHne BANSHUSA 6I0POKPATUYECKMX CTPYKTYP.

CyLLeCTBYETHECKO/IbKO BapuUaHTOB COBEPLUEHCTBOBaHUSA
CUCTEMbI YNpaB/eHNs:

-UCMo/b30BaHNe HOBbIX OpPraHu3aumMoHHbIX )opm ynpas -
NeHus;

-pasBUTUE KONNIEKTUBHbIX METOLOB MOAFOTOBKU U MPUHS -
TWS ypaBfeHYeCKNX PeLLIeHNA;

-hopMMpOBaHNe NPUHLMNNAIBHO HOBOW MOAeNn ynpas-
NeHns;

-LLINPOKOe  pacrpocTpaHeHWe B CUCTEMEe YrpaBfieHUs
9KOHOMWYECKNX OTHOLLEHWIA.

Mpn NCNoNb30BaHUN HOBbIX OPraHW3aLMOHHbIX (hopMYTr-
paB/ieHns Lien1ecoobpasHo  BHEAPATb MaTpUUHble CTPYKTYpbI,
(hopMnpoBaThb  LEHTPbl  MOMyYeHUs1 MpubblW,  ynpas/ieHus
npoekTamn. [Mofo6Hble CTPYKTYpbl YMNpaBieHWUs MO3BONAIOT
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YNYULINTb KOOPAVUHALMIO AeCTBUI MeHeL)KepoB BCEX YPOBHEN,
obecneunmBaloT  (MHAHCOBbIA  KOHTPO/Ib  XO3SMCTBEHHOM
[eATeNbHOCTY NPeAnpUsTUA.

Pa3BUTNEKONNEKTUBHBIX METOLOB NMOAFOTOBKMN Y NPUHATUS
'ynpaBieHYeCKUX PeLLeHUMNpeanonaraear co3gaHne «KomaHa» 13
CMeLNa/ICTOB BbICOKON KBaIMPUKALUN C LIeNIbH0 COBEPLLIEHCT-
BOBaHMWS CUCTEMbI YrpaB/ieHUS.

dopmmpoBaHne NPUHLMNNAILHO HOBO MOAEeNN ynpaB/ie-
HUANpeAnonaraeT COKpalleHWe KO/MYecTBa YPOBHeW yrnpas-
NEHNA 1 NEePEXOf OT «BbICOKUX» YNPaBNEHUYECKMX CTPYKTYp K
«MIOCKMM». DTO CYLLLECTBEHHO pacLUMpsieT npasa U OTBETCTBEH-
HOCTb OpraHM3auMun; pPe3Ko COKpawiaeT (YHKUMWM Hagsopa U
KOHTPONS MyTeM paclimpeHnst (OPM KOHCY/IbTUPOBAHUS UC-
NONbHUTENEN; NOKaIM3NPYET ynpaBieHYeckue (QyHKUMM Ha
HW30BOM YPOBHE U WHTErpupyet MUX C MNPOU3BOACTBEHHbLIMMN
(YHKUMSIMU;  paclumpsieT  «pabouyne npeacTtaBuUTeNbCTBa» U
(hopMUpYeT HEKOTOpPble Hanpa./ieHNss BHYTPEHHEN MOUTUKK
NpesnNpUATUS, NPeX.e BCero B couuasibHoM ciepe.

OTpacneBoe ynpas/ieHVe, NPeXae BCEro 0THOCUTCA K KOM-
NeTEeHUUN MUHUCTEPCTB, a B 006/1acTAX, pailioHax, ropogax -
COOTBETCTBYHOLLUX PErnmoHasIbHbIX OpPraHoB WCMOMHUTENbHOW
B/1acTL.

OTpacneBoe ynpas/ieHWe - 3TO BWJ rOCyfapCTBEHHOM
yrnpas/ieHYeCKOl AesATeNIbHOCTY, 3aK/II04HaeTCA B yNpaBieHUn co
CTOPOHbI YNO/THOMOYEHHOI0 LIeHTPasIbHOr0 OpraHy MWCMNosHKU-
Te/NIbHOM BNacTU CUCTEMON OpraHM3aLnMoOHHO eMy NMOAYUHEHHbIX
OAHOTUMHBLIX NPEANPUATUIA, 06pasyoLLLNX 0TPac/b B COLMa/IbHO-
X0351iICTBEHHOM KOMIMJIEKCe rocyfapcTBa.

[eAaTenbHOCTb OTpacneBbIX OPraHoB YnpaB/ieHWs perna-
MEHTUPOBaHa HOPMATMBHbLIMW akKTamu, 4YTO, BO-NMepPBbIX, Mpea-
Ha3HaYeHHbIe HEMoCPeACTBEHHO A1 3TOW O0TPaCc/IN U COOTBETCT-
BYIOLLIEr0 OpraHa Yyrnpas/ieHusl, BO-BTOPbIX, 419 OTPac/eBoro
yrnpaB/ieHNs B LIE/IOM.

OO6beKTbI 0TPACcNeBOro yrnpasieHUss — 3TO OnpeaeneHHas
COBOKYMHOCTb  CYObEKTOB  XO3AMCTBEHHOW,  COLMAIbHO-
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KYNbTYPHOW WNAN  afMUHUCTPATUBHO-MONIUTUYECKOW [esiTeNb-
HOCTW, KOTOpble BbINOMHAKT (YHKUMA OLHOPOAHOI0 HasHa-
yeHus. MpuBeaeHHOe onpefeneHne OCHOBbLIBAETCS Ha MOHATUM
NPeAnPUATUSA N YUPEXAEHNS KaK BaXKHbIX 00bEKTOB 0TPac/1eBOro
ynpaBfieHns, CO3A4aHHbIX A1  NPOM3BOACTBA MPOLYKLUN,
BbINOMIHEHUA PaboT 1 NPefOCTaBNeHNS YCYT C Le/bio YA0BeT-
BOpPEHUS O06LLLECTBEHHbIX MOTpebHocTen. lMpu aTom dopma
COOGCTBEHHOCTM, Ha KOTOPOW OCHOBaHO npeanpusTue (Y4pex-
[EeHNE), NMeeT 3Ha4yeHue NMWb ANS BbISB/EHUS CTEMeHU U
hopmbl  OoTpacneBoro (ynpaBnstoLLEro) BO3AeACTBUA.  [ONs
OTHeCeHMs NpeanpuaTUSA (YUYPEeXAeHMs) K COOTBETCTBYHOLLEN
OTpacnu rnaBHbIM SABNSETCA OAHOPOLHOCTb (OAHOTUMHOCTbL)
NPOM3BOACTBEHHOM UNN MHOW AEATENBHOCTN.

Odpyrnmn o6bekTamy 0TpPac/eBOro ynpas/fieHUss MOryT
ObITb pa3nNyYHble CTPYKTYPHbIE NOAPa3Ae/IeHNs AaHHOW OTpac/v
(x0351iCTBEHHbIE, KYNbTYPHbIE, MEANLIMHCKIME) B ONpPeLe/IeHHbIX
aAMWUHNCTPATUBHO-TEPPUTOPUA/IbHBIX eAuHMLAX, NOAYMHEHHbIE
COOTBETCTBYHOLLLEMY MUHUCTEPCTBY.

Copep>xaHue 0Tpac/eBOro yrnpas/ieHUs COCTOUT B OpraHu-
3aumMn  3APEKTUBHONO  (PYHKLUMOHMPOBAHUA  MOAYUHEHHbIX
cuctem. OHO 0xBaTbIBaeT KOMIMJIEKC LEHTPaIN30BaHHbIX U
onepaTuBHbIX (HOPM AeATeNIbHOCTU OPraHoB WCMOMHUTENbHOM
B/1aCTU crieumasibHON KOMMNETEHLUM, UX TEXHUYECKOM NOMIUTUKN,
(DMHaHCMPOBaHNA, Hay4YHO-TEXHMYECKOI0 0becreveHns, paboThbl
C KaipaMu, OCYLLIECTB/IEHNSI KOHTPO/ISA U yyeTa.

OTpacneBbIMU pecny6/IMKaHCKUMM opraHaMmu ynpas/ieHus
ABNAIOTCA  COOTBETCTBYHOLLME  MUHUCTEPCTBA,  KOMWUTETHI,
KOHUEPHbI, 00befVHEHWS, COO3bl, yupexaeHnsa. OHu perynu-
PYIOT [eATe/IbHOCTb BaXXHEMLINX KOMIIEKCOB W  OTpacsiein
HapOAHOr0 X03AicTBa Pecnyb/IMKK: MPOMbILLNIEHHOCTH, ToM-
NIBHO-3HEPTeTUYECKOr0  KOMMJEKCa, CTPOUTENIbHOrO  KOMM-
NeKca, TpaHcnopTa, cBAsM 1 T.4. ObecneunBaroT BbIPaboTKy U
peanusaynio  0TpacnieBo MNOMUTUKW, BbIGOP NPUOPUTETOB,
pasMeLleHne roc3akasoB, COCTaB/IeHME MPOrHO30B M NPOrpamm
pasBuTuA oTpacnein u T.0.OCHOBHble (OYHKUUN N LeATeNIbHOCTb
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0TpacneBoro ynpas/ieHNs ONPeAenAnTCA UCXOAA 13 Crneunukm
KaXJ0i oTpacnu, HanpaBneHuii ee pepopMnUpoBaHUS.

MuHucTepcTBa:

-MUWHNCTEPCTBO 3KOHOMUKK Pecnyb/iMKun Y36eKncTaH;

-MwuHUCTEepPCTBO (hHAHCOB Pecnybnnku Y36eKnCcTaH;

-MVHUCTEPCTBO  CEbCKOTO M BOAHOIO  XO03SACTBA
Pecny6nnkun ¥Y36eKnUCTaH;

-MWHNCTEPCTBO TPyLa U COLMaNbHON 3alMTbl HaceneHns
Pecny6nnkun ¥Y36eKucTaH;

-MWHNCTEPCTBO BbICLLEN0 W CPefHEero creumanbHoro
obpasoBaHuA Pecnybnnkun Y36eKnUCTaH;

-MwnHNCTEPCTBO HapoZHOro o06pasoBaHua Pecny6ivkn
Y36eKUNCTaH;

-MwuHuCTepcTBO 3a4paBoOXpaHeHns Pecnybnnkn Y 3b6e-
KNCTaH;

-MuHMUCTEPCTBO MO Aenam KynbTypbl U cnopTa Pecny6-
JIMKN Y36eKNCTaH;

-MwuHMCTEPCTBO 060POHBLI Pecnyb/Inku Y36eKncTaH;

-MUWHNCTEPCTBO BHYTPEHHUX fen Pecnybnvku Y36eku-
CTaH;

-MWHMCTEPCTBO MO 4pesBblYaliHbIM cUTyaumam Pecny6-
KN Y36eKNCTaH;

-MWHUCTEPCTBO WMHOCTPaHHbIX fen Pecnybnukn Y3b6e-
KWCTaH;

-MwuHUCTepCTBO HOCTULMN PecnybnMKn Y 36eKNCTaH;

-MUVHNCTEPCTBO BHELUHMX 3KOHOMUYECKMX CBA3EN, MHBEC-
TUUMIA 1 Toproeam Pecny6nnkn ¥Y36eKncTaH.

-MWHUCTEPCTBO MHMOPMALMOHHBIX TEXHOMNOINIA N KOM-
MyHUKaumn Pecnybnmkn Y36eKncTaH.

[ocypapcTBEeHHbIE KOMUTETbI:

-CocyaapcTBeHHbI KOMUTET Pecny6imKun Y36eKuctaH no
CTaTUCTUKE;

-CocypapcTBEHHbIN KOMUTET Pecny6imkun Y36eKnctaH no
npvBaTu3aLmu, 4eMoHONoAN3aLUN N Pa3BUTUIO KOHKYPEHLNN;
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-CocyaapcTBEHHbIV  Ha/MOroBbIA  KOMUTET  Pecny6nnku
Y36eKucTaH;

-locynapcTBeHHbIN TaMOXEHHbIN KOMUTET Pecnyb6nnkum
Y36eKUCTaH;

-I"ocypapCcTBeHHbI KOMUTET Pecnybnku ¥Y36eKucTaH no
OXpaHe Npupoabl;

-lCocyapcTBEHHbIN KOMUTET Pecny6/MKmn Y36eKucTaH no
reos10rMm N MMHePasIbHbIM pecypcam;

-CocypapcTBeHHbI KOMUTET Pecnyb6nnku Y36eKucTtaH no
apXUTEKTYPE U CTPOUTE/LCTBY;

-locyfapcTBeHHbI KOMUTET Pecny6/iMKy Y36eKncTaH no
3eMe/iIbHbIM  pecypcam, reofesvn, Kaptorpaum W rocy-
[apCTBEHHOMY KafacTpy;

["ocyfapCTBEHHbIE MHCMEKLUN:

-locypapcTBeHHass MHcnekuma Pecny6ivkn Y36ekuctaH
no Haz3opy 3a 6e30MacHOCTbIO MOJIETOB;

-["ocypapcTBeHHAsA MHCNEKLNS N0 KOHTPOO 1 HaA30py 3a
TEXHUYECKUM COCTOSIHMEM M 6€30MacHOCTbI0 PaboTbl KPYMHbIX U
0C060 BaXKHbIX BOJOX03AMCTBEHHbIX 00BLEKTOB npu KabuHeTe
MUHUCTPOB Pecny6nnku Y36eKucraH;

-l"ocynapcTBeHHAs MHCNEKLMA MO HaA30py 3a reonornye-
CKUM W3y4deHWeM Hefp, 6e3onacHbIM BefeHMeM paboT B Npo -
MbILLU/IEHHOCTW, TOPHOM fie/le U KOMMYHa/IbHO-6bITOBOM CEKTOpE
npy KabnHete MMHUCTPOB Pecnybnnkun Y36eKncTaH;

-lCocypapcTBeHHaA MHCMeKuua Pecnyb6nnkn Y36eKuctaH
Mo Haf30py 3a 6e30MacHOCTbIO Xene3HOAOPOXHbIX NepeBO30K;

-CocypapcTBeHHas MHCMeKuys Pecnyb6nnky Y36ekucTtaH
MO HaA30pY B 3/IEKTPOIHEPTETUKE;

-llocypapcTBeHHan xnebHasA wHcnekums npu KabuHete
MuHuCTpoB Pecny6nnkun ¥Y3beKucrtaH;

-Y36eKcKas [TocygapcTBeHHasA MHCNEKLNS M0 KOHTPO/IHO 3a
MCNOMb30BaHNEM HedTeNnpoAyKToB M rasa npu KabuHete
MwnHUCTPOB Pecnyb6nnkun Y36eKncTaH;

AreHTCTBa:
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-Y'36eKCKOe areHTCTBO aBTOMOOW/IbHOIO Y PEYHOro TpaHc-
nopra;

-Y'36eKCKOe areHTCTBO Mo neyaTu nHpopmaLmm;

-AreHTCTBO «Y3apxuB» npu KabuHeTe MUMHUCTPOB
Pecny6nnkun Y36ekucTaH

-Y36eKCKOe areHTCTBO «Y3KOMMYHXM3MaT»;

-Y'306eKCKOe areHTCTBO CTaHAapTu3auuun, MEeTPOSornMn u
cepTUdnKaumnu;

-AreHTCTBO MO WHTENNEKTya/IbHOM CO6CTBEHHOCTU Pec-
ny6/IMKN Y36eKNCTaH.
KomuTeTbl:

-KomuTeT no genam penurnini npu KabmHete MuHMCTPOB
Pecny6nnkun Y36eKncTaH;

-KomuTeT’ N0 ynpaBfieHM0 rocyAapCTBEHHbIMU pe3epBaMu
npu KabrnHete MUHUCTPOB Pecny6/InKu Y36eKNUCTaH;

-KomuTeT no KoopanHaumm pasBuTUA HAYKN U TEXHOSTOTUIA
npu KabnHete MUHUCTPOB Pecny6/IMKN Y 36eKUCTaH;

LleHTpbI:

-LIeHTp rmapomeTeoposiormMyeckoin cnyxébl npn KabnHete
MuHUCTPOB PecnybnnKn ¥Y36eKNCTaH;

-HaumoHanbHbI MHGOPMaLNOHHO-aHASIMTUYECKUIA LIEHTP
MO KOHTPONKO 3a HapkoTUKamu npu KabuHete MuHucTpos Pec-
ny6/nMKn Y36eKNCTaH;

-Y36eKCKUin UeHTp «SIFAT»;

-CocyaapcTBEHHbIN LEHTP TecTupoBaHMs npu KabuHeTte
MuHUCTPOB Pecnybnnkn ¥ 36eKkucraH;

-LleHTp no KoopavHauun 1 pasBUTUIO LEHHbIX ByMmar;

-LleHTp cpefHero cnewuvanbHOro M MNpogecCMoHaIbHOro
obpaszoBaHus;

-LleHTpa/ibHble yupexxaeHus;

-Bbicluaa artTectaumoHHas kKomucena KabuHete Mu-
HUCTPOB Pecny6/nKu Y36eKUCTaH;

-AKageMns HayK Pecny6inkn Y36eKucTaH.
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4.3.CyLHOCTb U NOHATUE HOBbIX BULOB (DMPM B YCNI0BUSAX
MWPOBOIro (PMHAHCOBO-3KOHOMUYECKOr0 Kpu3uca

HecmoTpss Ha 3aTsbkHOW chnaf B MUPOBOM 3KOHOMMKE, B
Y36eKucTaHe Npofo/HKatoTCA MacllTabHble CTPYKTYPHble Npeood-
pasoBaHUA W YKperjieHne pPbIHOYHbIX MEeXaHW3MOB, pacTeT
NPOW3BOACTBO, MOBbLILLIAOTCA MOKAa3aTeNn 3KCMopTa, B MEPBYIO
oyepenb, 3a CYeT YBEMYEHWUS BbIMyCcKa NPOLYKUUN C BbICOKOW
[06aBNeHHON CTOMMOCTbIO, PacLLUMPSETCS ero AvBepcunKaums n
reorpasi  MocTaBoOK, [AWHAMWUYHbIMKM  TemMnamu  pacTeT
npvBneYeHne MHOCTPaHHbIX UHBECTULIIA.

JlornyeckMm NPoOJO/IXKEHMEM NOMUTUKK FY60KMX nocre-
foBatefbHbIX Npeobpa3oBaHnii cTasia AHTUKPU3UCHas Nporpam-
Ma mMep Ha 2009-2012 rogbl, n3noxeHHas B KHure MNpesngeHTta
CTpaHbl “MunpoBOIi (PUHAHCOBO-3KOHOMUYECKINI KPU3UC, NYyTU U
Mepbl MO ero NPeojosIeHNI0 B YCNI0BUAX Y36eKncTaHa”5 KoTopas
noslydnna BbICOKOE NpU3HaHme BelyLnxX 3KOHOMUCTOB Mupa. Ee
M3yyeHMto OGblfa MOCBSLLEHA KpPyrMHenwas MexayHapogHas
Hay4HO-NpaKTnyeckas KoHgepeHUns, B TalikeHTe. OCHOBHbIMMN
HanpaBfeHNssMU  AHTUKPU3NCHOW nporpammbl  Y36eKucTaHa
ABNAOTCA MOAAEPXKa U yKpenseHe 6IKEeTHOM, (DMHAHCOBO-
0aHKOBCKOM W KPeguTHOW CUCTEMbI, OTpac/eil peasibHOro
CeKTopa 3KOHOMWKW, MOJepHU3aLus, TexXHUYecKoe Wun Tex-
HOJIOrMYyeckoe 06HOB/EHME NPON3BOACTBA C LIE/NbIO MOBbILLEHNS
ero KOHKYPEHTOCMOCOOHOCTW Ha BHYTPEHHEM W BHELLHEM
pblHKax. Ocoboe BHUMaHWe Obl/I0 yAeNeHO CTUMY/IMPOBaHUIO
pasBUTUA Masioro 613Heca U 4aCTHOro NpPeAnpPUHNMATENbLCTBA -
CerofHs B 37Ol chepe NpomssBoanTcs NouTn 56 npoueHToB BBI
CTpaHbl.6 B uctekwem 2014 rogy B 3KCNOPTHYI AeATENbHOCTb

’KapumoB W.A. MupoBoli (PMHAHCOBO-3KOHOMUYECKUIA KpU3UC, MyTW W Mepbl MO ero
NpeoosieHNIo B YCoBuaX Y36ekuctaHa. T.: 2009. C. 48

6 N.A.KapymoB.Co3gaHve B 2015 rogy LUMPOKMX BO3MOXHOCTEW [/l pasBUTUSI YacTHOM
COGCTBEHHOCTM W YaCTHOrO  MpeAnpyHMMATeNbCTBa NyTeM  OCYLLECTBNEHUS  KOPEHHbIX
CTPYKTYPHbIX MpeobpasoBaHWii B 3KOHOMMKe CTpaHbl, MOC/MefoBaTe/lbHOr0 MPOAO/HKEHNS
NPOLECCOB  MOJEPHU3aLMKU 1 yBepcuUMKaLMn - Halla npuoputeTHas 3afada. [oknag Ha
3acefjaHnun KabrHeTa MUHMCTPOB, MOCBALLEHHOM UTOram COLMabHO-3KOHOMUYECKOT0 PasBUTUS
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BOB/le4eHO cBbllwe 500 HOBbIX MPeanpuATUIA, Mpexae BCero
CyObEeKTOB Masnioro 6u3Heca, BHELLUHETOProBblii 6anaHC onpe-
Lennncs ¢ NoNoXKNTeNbHbIM caulbo B 180 MUI/IMOHOB A0/1/71ap0B,
30/10TOBa/IIOTHbIE  pe3epBbl  BO3pocAM Ha 1,6 mMwunamnapga
ponnapos. B 2014 rogy (hOHAOM MNOALEPXKKW  3KCMNopTa
Cy6beKTOB Masoro 6musHeca 1M 4acTHOro npeanpuHUMaTeNbCTBa
OKasaHbl topuanYeckne, (UHAHCOBbIE W OpraHu3auMoHHbIe
ycnyrn 2 Tbicadam 400 cyb6beKTam npeanpuHMmaresibcTea no
NPOABUXEHMIO UX TOBAPOB W YCNYTr Ha BHELUHME PbIHKW. [pu
cofencTBum  (poHZa  cybbeKTamu  NpeanpuHUMAaTeNbCTBa
3aK/H0YeHbl 3KCMOPTHbIE KOHTPaKTbI B pasmepe 1,25 munnunapga
[0/1/1ap0B, U3 KOTOPbIX B UCTEKLLEM rOfYy OCYLLECTBJIEH 3KCMOPT
TOBapoB Ha Ccymmy 6onee 840 MWNNMOHOB  Jonna-
poB. Kommepyeckumun 6aHkamu B 2014 rofy BblfeNeHo CyObeK-
TaM Masioro 6m3Heca M 4acTHOro npeanpuvHMMaTeNbCTBa
KpeauMToB Ha CyMMY CBbILLE 9 TPUNNMOHOB CYMOB, Unn B 1,3 pasa
6osblLLe, YeM B NpefbloyLeM rofy, B TOM YMC/ie MUKPOKPEANTOB
- B pa3mepe O0KOJ0 2 TPWI/IMOHOB CYMOB, C POCTOM Ha 39 Mnpo-
LeHTOoB. 3a nocnefHne NATb /IET 06beM KPEeAUTOBAHMA Masioro
fun3Heca yBennuuaca NoyTu B 5 pas. 3HaunUTeNlbHO pacLuvpeH
[AOCTYN YacTHbIX NpeanpuvHMMaTeNnein K CbIPbeBbIM pecypcam,
Nnpexe BCEro 3a CYeT yBe/IMYeHNA 06beMOB UX peasin3aunn Ha
BMpPXKeBbIX N ApMapoYHbIX Toprax. Tak, B 2014 rogy vmu 6b110
3aKynieHo Ha Pecnyb6/MKaHCKON TOBapHO-CbIPbLEBOA GUpXXKe
CbIpbs U MaTepuanioB NOYTU Ha 3 TPUIIMOHA CyMOB, N B 1,6
pasa 6osnblie, Yem B 2013 rogy. B wucTeKwem rogy cosfgaHo
cBbiLe 20 TbICAY HOBbIX CYObLEKTOB Masioro 6usHeca 6e3 yyera
(hepMepCKMX N AeXKAHCKUX X03AUCTB, a X 06LLee KOMYeCTBO
coctaBuno cBblwe 195 ThicA4, YTO B 2 pasa 60/blle Mo
cpaBHeHuto ¢ 2000 rogom. B 2014 rogy B cthepe masioro 6musHeca
N YacTHOro npegnpuHUMaTenscTBa Oblf0 co3faHo 6osiee 480
ThICAY HOBbIX pabounx MecT. B HacTosiLLee BpeMs B aTOW chepe

B 2014 rofy v BKHEALLIMM; NPUOPUTETHBLIM HAMPaB/IEHNSIM 3KOHOMWYECKOI NporpaMmbl Ha 2015
rog. HapogHoe cnoso. 2015 rog,.
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3KOHOMUKM TpyamTca 6onee 76,5 npoueHTa BCEro 3aHATOrO
HaceneHunsa npotme 49,7 npoueHTa B 2000 roay.

Y36ekuncTaH B 2014 rogy No penTUHIY, XapaKTepm3yroLeMy
yCnoBus BefleHNs 6u3Heca, MNOAHAICA Ha BOCEMb MO3WLMIA, @ Mo
HasI0roo6n0XeHo - Ha 61 nosuuymio. Mo oueHke NMPOOH,
Y36eKnUCTaH BOLUEN B MEpPBYH AECATKY CTpaH Mo KOJIMYECTBY
NpoBefeHHbIX pethopM B 061aCTV 06/1eryeHnst BegeHUs 6usHeca
3a NocnegHWi rog.

KOHTpO/IbHbIE BOMPOCHI:

1. [Jalite onpegeneHne cnoBy «OpraHn3aumns».

2. Kak noHMMaeTcsa C/I0BOCOYETaHMe «OpraHu3auyoHHas
CTPYKTypa»?

3. Kakwe Bnapbl opraHn3aunoHHbIX CTPYKTYP yrnpas/ieHNs Bbl
3HaeTe?

4. Kakwve TuMbl OpraHu3aLoHHbIX CTPYKTYP yrpaB/ieHs Bbl
3HaeTe?

5. Mepeuncnnte npemmyLLecTBa U HeQOCTATKN JINHEAHOM
CTPYKTYPbI YNpaBieHUs.

6. [ns yero co3gaeTcs NMMHeHO-LITabHasi opraHmn3aLMoHHas
CTPYKTYpa ynpasneHna?

7. B yem oTI4Me MeXAY NPOrpaMmMHO-LeNeBON CTPYKTYPOK
ynpas/ieHNss U1 MaTPUYHOW?

8. [Ans yero co3gaeTcs WwTa6?

9. lNepeyncnnTe OCHOBHbLIE MYTWU COBEPLLUEHCTBOBAHUA CU-
CTeMbl yripas/ieHUA

10. Kakue oTpacneBble pecrny6/MKaHCK/e opraHbl yrpas-
NIeHVA Bbl 3HaeTe?
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TEMA 5. METO/bI ¥YTIPABJIEHUNA

MNnaH:

5.1. TloHATMEe N KnaccuhKauua MeTOLOB MeHe[KMeHTa.
MHO>XeCTBEHHOCTb METOA0B MEeHEPKMEHTa U pasHble NoAX04bl K
NX Knaccmpukaumn.

5.2. OpraHn3aumoHHO - agMUHUCTPaTUBHbIE MEeTOAbI YNpaB-
NeHnA 1 nx opMbl NPOABIEHNUA. Tpu TUNa NOSYNHEHNS.

5.3. CywHocTb M 3afja4yn 3KOHOMUYECKUX MeTOA0B yrnpas-
NEeHuA.

5.4. CywWHOCTb, NOHATME U BUAbl (PMHAHCOBbLIX CPEACTB B
ynpas/ieHUM 3KOHOMUKW rocyaapcTBaa.

5.5. OcCHOBHble UeNn CcOUNASIbHO - TMCUXOMIOMUYECKUX
MeToZoB. Couuonorna n TEXHONOTNA YnpaB/ieHUs, MEeTOAbI
COLMO/IOMNYECKMX MPaB/ieHWA.

KOHTpONbHbIE BOMNPOCHI.

5.1 MNoHATMe 1 KnaccurKaLma MeTOA0B MeHeDKMEHTA.
MHO>KeCTBEHHOCTb METOA0B MeHe)KMEHTA U pasHble
NOAXOAbI K UX KnaccupuKaLmu.

MoHATWE «MeTOod MeHef)XMeHTa» BK/OYaeT B Cebs
NOHATUE «MeToA» (0T rpey. methodos), 03HayaroLLee,BO-NePBbIX,
CNoco6 TEOpPEeTMYECKOro WCCMefoBaHUSA WAN MPaKrayeckoro
OCYLLLeCTBJ/IEHUS, a BO-BTOPbIX, CNOCO0 AeiCcTBOBaTb, NOCTYNaThb
KakUM-HNOyab 06pasomM: MeToabl 3aHMMalOT B MeHeKMeHTe
0c060e MecTo, MOCKO/bKY C UX MOMOLLbI, BO3MOXHO [0CTUYb
Xenaemor uenu. Mpy 3ToOM ofHa M Ta XKe Leflb MOXeT ObITb
[JOCTUTHYTA C MOMOLLbI pas/IMYHbIX METOA0B, W, HaobopoT,
HECKO/IbKO Lienieit MOryT 6bITb JOCTUTHYTbI C NOMOLLbIO OAHOI0
metoga. CriefoBaTteNlbHO, B /11060 opraHv3auum  JOSHKHa
CyLLleCcTBOBaTb CMUCTEMa MeTOAOB, MOMyuYMBLUAA Ha3BaHWe
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«MeTof4», «MEeTOAMYECKUIA annapar» WM «MeTOLUNYECKINT
WHCTPYMEHTapUin» — BCe OHW PaBHO3HAYHbI Y UCMO/b3YIOTCA B
OAHOM W TOM >Xe CMbIC/Ie.

YnpaBneHns - 3TO COBOKYMHOCTb MPWEMOB U Croco60B
BO3[eNCTBUA Ha yNpaB/sieMblil 00BEKT 419 AOCTVDKEHUS Lenei.
C nomoLLbl0 METOLOB YNpaB/ieHUs peasn3ytoTcs (yHKLMU Me-
HeDKMeHTa. Takue (YHKUUKW, KaK cTpaTernyeckoe niaHUpo-
BaHVe, peasiv3aums cTpaTternn, MapKeTUHI, (PUHaHCMpPOBaHUe,
obecneyeHue OeATENbHOCTU (PakTopamu MPOU3BOLCTBA, KOHT-
ponb, yYeT W [p., peann3ytoTCA Yepe3 MeTOLbl YrnpasfieHus,
KOTOpble BO3LENCTBYIOT 4epe3 3SKOHOMWYECKME WHTEpeChl
paboTHMKOB M CO34at0T IKOHOMUYECKYIO MOTUBALMIO B 00bEKTE
ynpasreHus. Bce MeTofbl yrpasneHUss TECHO B3aMMOCBSi3aHbl U
NCNOJb3YTCA MEHe[PKMEHTOM /151 06ecneyeHnss ONTUMabHbIX
pe3ynbTaToB MpU JOCTUXEHUW uenei opraHusauumn. EgnMHCTBO
METOAOB YNpaBfieHNs MpeAonpenenseTcsa 06 HOCTbIO  UC-
Nosb3yeMblIX A/11 3TOr0 METOLO/I0MMYEecKUX nogxonos. Hanpu-
Mep, UCMosib30BaHMe NPOrpamMmMHO-Le/IeBOro ynpas/ieHUs nNpes-
rnonaraeT CUCTEMHOE COYEeTaHWEe 3/IEMEHTOB 3TOr0 MeTOAU-
YeCKOro NoAxoja — YeTKOe onpefesieHne Lenu n 3TarosB ee
[OCTVDKEHUS, BblfeNleHNne HeobX0AnMbIX CPeACTB WM Pecypcos,
OCyLLLeCTB/IEHNe pa3paboTaHHOro nnaHa TPebyrkT co3faHus U
(PYHKUMNOHMPOBaHWSA CreumasibHOro anrnapara ynpas/ieHus, a ins
obecneyeHNs B3aMMOAENCTBMS BCEX YHAaCTHUKOB ee peanvsaumm
[0/MKHA (hYHKLMOHMPOBATL CUCTEMa MOTUBALMK Tpyaa.

OKOHOMUYECKME METOAbl - 3TO CUCTeMa MPUEMOB W
CNOCO60B B/IUSAHUS HA UCMOMHUTE/EN C NMOMOLLbI0O KOHKPETHOMO
M3MepeHns 3aTpaT W pe3ynbTaToB. B KayecTBe OCHOBHbIX
MeTOLOB 3[eCb BbICTyMNaeT cucTema 3apaboTHOW nnatbl WU
NpeMUpoBaHUA. SKOHOMUYECKIME METOAbI Pas3fensoTcsa Ha:

1. I'ocypapcTBeHHasa perynauns:

-Has10rVU;

-aHTUMOHOMO/IbHOE 3aKOHO4ATE/IbCTBO;

-CCyfa,

-foTaumu.
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2. PbIHOYHas perynaums:

-KOHKYpeHLMS;

-cnpoc;

-CHVKEHME LieH;

-pacnpogaxa.

3.BHYyTpeHHee opraHu3aLnoHHOe HanpasfeHne. AGMUHUN-
CTpaTUBHbIE —3TO MEeTOAbl NPSMOro AelCTBUSA, KOTOPble HOCAT
AVPEKTUBHBIN 06513aHHOCTEN XapaKTep, OCHOBaHHbIN Ha AUCL M-
JINHe, OTBETCTBEHHOCTU, BacTW, MPUHYXAeHU0. AQMUHNUCTPa-
TVBHble METOAbl Pa3fensT Ha OpraHun3aLMOoHHbIE 1 pacnops-
ONTeNbHbIE.

1. OpraHunsaumoHHbIe:

-OpraHu13aLOHHOe NPOEKTUPOBAHUE;

-pernamMeHTMpoBaHMe - YCTaHOB/IeHWe npaswus, 06s3a-
Te/IbHbIX 4151 BbINO/HEHWS;

-OpraHn3aLoHHOe HOPMWPOBaHME - 3TO HOPMbl U
HOPMaTVBbl PACX040B PecypCoB.

2. PacnopsauTenbHbIe:

-NpuKasbl;

-KOMaHAbl;

-peKoMeHaLmu;

-UHCTPYKLUN.

CovmanbHO-MCMX0N0rMYECKUE MeTOAbI - 3TV METOAbI
OCHOBaHbI Ha 1CMoJ1b30BaHNN MOPa/IbHbIX CTUMYJIOB,
0C06eHHbIX CNOCO60B KOMMYHUKaLWii, 06pa3oB, MeTadop 1
APYrnx cnocoboB BANSHMA Ha 3MOLUN NHOLEN.

K aTum meTofamM OTHOCAT:

-MOpaJ/IbHOE MOOLLIPEHME;

-CcoLMaibHOe N/IaHUPOBaHNE;

-y6exaeHue;

-BHYLLEHWE;

-INYHBIV NpUMeEp;

-c03aHne 1 NoLAepPXKa MOPanbHOro KinvaTta B
KO/I/IEKTUBE.
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MeTogmyeckas 6asa MeHepKMeHTa (opmupoBasiacb W
pasBMBasiacb afleKBaTHO NCTOPUYECKOMY Pa3sBUTUIO 3KOHOMUKW,
CMeHe MOSIMTMYECKOr0 YCTPOiCTBa rocydapcTB. MeTogbl
COBPEMEHHOr0o MeHe[XKMeHTa Mo Npu3HaKy 1Ccrosib30BaHUsA UX B
0TpacnsAx 3HaHWN KNacCUUUMPYIOT Ha 06LLLEHayYHble 1 Creyum-
hryeckue.

Knacc obuieHayyHbIX METOLOB TMpeACTaB/ieH METOAM-
YEeCKUM MHCTPYMEHTapMeEM, KOTOPbIA MPUMEHSETCA He TOIbKO B
HayKe YyMpaB/fieHUs, HO N B APYrMx 06nactax 3HaHuii. K
06LLeHayYHbIM METO4AM OTHOCSTCH UCTOPUYECKUIA, CUCTEMHbI
N KOMMNIEKCHbIA M0AX0A4bl, MOAENMNPOBaHWE, 3KCNEPUMEHTU-
poBaHue, UCNo/b30BaHWe a/IfOPUTMOB MaTeMaTUYecKoro anna-
paTa, CTaTUCTUYECKUNE, COLMONOrMYecKme, NONTONOMNYECKUE U
Apyrve 06nacTu nccnegoBaHuii.

Cneumndgmryeckmne MeToapbl, MPUMEHSEMble B MEHEIDKMEHTE,
XapaKTepu3yroTcss 60/1bLUMM pa3sHO0bpasneM, YTO OOBSCHSETCS
MHOYECTBEHHOCTbIO A0OCTUraeMblX C WX MOMOLLbIO Lenein u
pasinyveM 060beKTOB YynpaBneHus. LLnpokoe pasHoobpasme
YacTHbIX MeTOA0B M HEe0OXOAMMOCTb BblGOpa MEHEePKMEHTOM
Hambonee npuemnemMbixX A0S AOCTVDKEHUS KOHKPETHbIX Liesieit
TpebyloT nX Knaccupmkaumm B 3aBUCMMOCTM  OT  pasHbIX
MPU3HAKOB: COfepXXaHne, MOTMBaUus, OpraHu3aLMoHHble ¢op-
Mbl 1 chepa NPUMEHeHUS.

Mo cogep)xaHMO METOAOB YNpaB/ieHUs: 3KOHOMUYECKME,
OpraHu3aunoHHO-aAMUHUCTPATUBHbIE, COLMasIbHO-MCUXO0/10-
rMyecKue. NpPaBoBbIe.

Mo mMoTMBaLMKM BO3AENCTBUSA: MaTepuasibHas MOTUBaUMS,
MopasibHasi MOTMBALMSA, MPUHYAUTEIbHAsA MOTUBALMS.

Mo opraHM3aUnoHHOK hopme: eaUHOMNYHbIE, KONEKTUB-
Hble,KoNnernanbHbIe.

Mo chepe NpMMeHeHNSA: 06LLMe, MPUMEHSEMBbIE M0 BCER CU-
cTemMe ynpaB/fieHUs1; JIOKa/lbHble, NPUMEHSEMble K OTAENbHbIM
YacTAM CUCTEMbI YNPaBeHUSI.
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Mo 06beKTY ynpaBfeHUs: ynpas/ieHNe MNPOU3BOLCTBOM,
ynpaB/ieHVe NoabMU, YNpaB/ieHWe opraHusaluven, ynpasneHue
BHELLHMMM CBA3SMMU.

MHOXeCTBEHHOCTb METOL0B MeHeXKMeHTa U pasHble Noj-
X0Abl K MX KnaccumKaumm OCNIOXHAKT 3a4ady Bblbopa Tex 13
HUX, KOTOPblE OKaXKyTCs Hambonee apheKTUBHLIMU MpU peLue-
HUN  KOHKPeTHbIX YMpaBfieHYeCKUX 3afady. PasHoobpasuve
METO/0B YNpaB/ieHNA BbI3bIBAET HEOOXOAMMOCTb YNOPALOYEHMUS
BCEM MX COBOKYMHOCTWU MpPU MOMOLLKX Knaccupukaumm no onpe-
[eNeHHbIM KpUTEpUAM. XapakTepusys MeTofbl YrpaB/ieHus,
Heo6X0AMMO pPacKpbiTb WX HanpaBfieHHOCTb, COAepXXaHue W
opraHun3auMoHHy Gopmy. HanpaBneHHOCTb MeTOA0B Yyrpas-
NEHNs1 03Ha4yaeT UX OPUEHTaUMIO Ha onpefesieHHbIA 06beKT
ynpasneHns ((hupmy, oTgesn, nogpasnesieHne, KoOMnaHuo u T.4.).
CopgepxaHne MeToAOB YMpaBieHUs - 3TO COBOKYMHOCTb
cneundunyecKnx NprUemMoB 1 cnoco60oB BO3AENCTBUS.

OpraHunsaynoHHasi hpopMa METOA0B YNpaB/eHUS - CNOCo6bI
BO3LENCTBUA Ha KOHKPETHO C/IOXKMBLUYHOCA CcuTyauuto. Bos-
AENCTBUE MOXET ObITb MPsIMbIM  (HENOCPEACTBEHHbLIM) WK
KOCBeHHbIM (MOCTAHOBKA 334auyun 1 co3faHue CTUMY/IUPYIOLLLMX
ycnosuii). BHe 3aBUCMMOCTU OT crocoba Knaccumkauum Bee
MeTOAbl YyNpaB/ieHUs1 OPraHNYecKn AOMONHAT APYr Apyra, ux
HanpasB/IeHHOCTb BCerfja OAHa - Ha /e, OCYLLECTBASAKLLLNX
pasnnyHble BWAbl TPYLOBOWN [eATENIbHOCTU. B  KOHKpPeTHOM
METOfe YynpaBfeHWsi OnpefeneHHbIM 06pa3oM COoYeTarTCa U
COAep>KaHune, N HanpaB/IeHHOCTb, N OpraHM3aLnoHHas opMa.

5.2. OpraHn3aLnoHHO - adMUHUCTPATUBHbIE METOAbI
ynpas/ieHUA 1 UX opMbl NPosBIeHUA. Tpu Tnna
NOAYNHEHMSA.

Camoe BaXXHOE B YNPaB/IeHUN - He CTPEM/IEHNE NOCTaBUTh
APYrUX NoJeit B 0JHOCTOPOHHIOK 3aBUCUMOCTb OT Ce6S1, UCKYC-
CTBEHHO MPUMOAHATL CBOI CTATyC, YCUIUTL CBOE B/USIHVE B
opraHusauun, a CnjoTUTb ee MePCoHaN Ha YeTKOe 0CO3HaHue
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CTOSILLLE Mnepef opraHuW3auuen Uev U akTUBHYH, KBaUgu-
LMpoBaHHY0, LOOPOCOBECTHYIO [eATeIbHOCTb BO UMS ee JOCTU-
XeHns. dopmMmpoBaHue B (hMpMe OpraHM3auoHHOI0 NopsAKa,
T.e. CUCTEMblI OTHOCUTENIbHO CTabWbHbIX, A0/IFOBPEMEHHbIX
nepapxmyecknx CcBsA3el, CTaHAAPTOB, HOPM W [LO/DKHOCTEMN,
HepeaKo 3aMKCUPOBaHHbLIX AOKYMEHTaNlbHO (YCTaB oOpraHu-
3aumn) N perynvpyrowmx B3avMOLENCTBUA MeXay OopraHmsa-
UMSAMKM, a Tarkke MeXAy nojpasfeneHns Mn M NioAbMN  Kak
yfieHaMm OpraHm3aLMm no NoBOAY OCYLLLECTBEHUS UX (DYHKLIWIA.

OpraHn3auUmOoHHbI NOPSA0K BOMNJIOLLLAETCA B (HOPMasIbHYHO
opraHusaumnio, ob6ecneyvMBaloLLy0 CTabWU/IbHOCTL W YCTONYM-
BOCTb AaHHOW (PvpMbl, KOopnopauun u T.4., pe3yfibTaTUBHOCTb
yrnpaBsneHns. OLHOM 13 MaBHbIX 334a4 COBPEMEHHOM CUCTEMbI
ynpaBfeHNs SABNSAETCA co3gaHue Hambonee 6/1aronpUATHBLIX
YCNOBUI ANna peasiv3aumyv BO3MOXKHOCTEN YnpaB/sieMOM cuc-
TeMbl, KOTOpPble NOABNSAKTCA 6/1arogaps UCNo/ib30BaHUI0 pasHbIX
METOA0B YNpPaBAAOLLEro BO3LeNCTBUSA. B NpakTuKe yrnpaBieHus,
Kak rnpasusio, 04HOBPEMEHHO MPUMEHAIOT Pas3/IMyHble MeTOAbI U
NX COYeTaHMS.

J1106011 3KOHOMUMYECKNIA MeXaHM3M TpPebyeT opraHmM3aTop-
CKOW,pacnopsanTenibHOM AesATe/IbHOCTU, KOOPAUHALMMK YCUNWNiA
PaboTHUKOB OTAe/bHbIX NOAPa3AeNeHN, OTAENbHbIX PYHKLWIA,
OTAeNbHbIX 3/1EMEHTOB yrnpaBiseMol cucteMbl. Yepes cuctemy
OpraHn3aLMoHHbIX OTHOLUEHWI, COCTaBASAKLWMX 4YacTb Mexa-
HM3Ma yrnpaB/ieHUs, peanin3yeTcs 0gHa U3 BaXKHEULLINX (hYHKUNIA
MeHePKMeHTa - (DYHKLMSA OpraHu3aumnn.

3agaya opraHu3auMoHHO-a4MUHUCTPATUBHON AeAaTeNIbHOC-
TW COCTOUT B KOOPAUHALMMW [eACTBUIA NogvMHeHHbIX. Opra-
HU3aLMOHHO-aAMUHUCTPATUBHOE BO3JecTBME 0becrieymBaeT
YETKOCTb, AUCUMNVHAPOBAHHOCTb M MOPSAOK paboTbl B KO-
NEeKTMBE.

OpraHun3aLoHHO-a4MNHNCTPATUBHbIE METOAbI PeLlatoT Te
Xe 33fayn, 4TO N 3KOHOMMYECKME METOAbl, HO OT/INYalOTCH
hopmMamn 1 npuemMamun BO3AeACTBUSA. Pasnnume B TOM, 4TO
9KOHOMWYECKUE METO/bI paspeLlatoT PyKOBOAUTENSIM BbIGMPaTb
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pasnnyHble (OpMbl M MpPUEMbl BO3AENCTBUA A5 PeLleHns
onpefeneHHol 3afayn, OpraHM3auMOHHO-aAMUHUCTPATUBHbIE
K€ MeTofbl npegnonaratoT O4HO3HAYHOE BO3LEeNCTBME, NPOAVK-
TOBaHHOE MPUKA30M W PacroPsXKEHNEM.

OpraHusaumoHHasa opma MeTOLOB YnpaB/ieHUss — BO3-
[eCTBME HA KOHKPETHO C/IOXUBLLIYIOCS CUTYyaunio. OHO MOXET
ObITb MPAMbIM (HENOCPEACTBEHHbLIM) WN KOCBEHHbIM (MocTa-
HOBKa 3afla4u 1 co3gaHune CTUMYIMPYIOLLLNX YC/TOBUIA).
OpraHu13aunmoHHOo-aAMNHNCTPATUBHbIE  METOAbl  YrpaB/ieHUs
6asmpytoTcs Ha:

- CUCTeMe 3aKOHOaTe/lbHbIX aKTOB CTPaHbl;

- CUCTEME HOPMATUBHbIX JOKYMEHTOB BbILLECTOALLMX
CTPYKTYP yNpaB/ieHNs;

- cucTeme paspabaTbiBaeMbIX B OpraHusaumm, upme
naaHoB, Nporpamm, 3afaHuii;

- CUCTEMe 0repaTUBHOIO yrpaB/ieHNs.

B cucTemy 3akoHOZaTe/IbHbIX aKTOB CTpaHbl BXO4AT:
rocyAapCTBeHHble 3aKOHbI, YKasbl, MOCTaHOB/IEHUS, pacnops-
YXEHUSA, rocyjapCcTBeHHble CTaHAAPTbI, MOMIOXKEHUSA, UHCTPYKLUN,
MeTo4bl W [pyrve [OKYMEHTbl, YTBepPXAEHHbIe BbICLUMMU
ynpaBfieHYecKuMn cTpyktypamu (Mpe3ngeHToM, napiameHToMm,
NpaBuUTe/IbCTBOM) 47151 06A3aTe/IbHOr0 NPUMEHEHUA Ha Teppu-
TOPWUN BCEWN CTPaHbI.

Cucrtema HOpPMaTUBHbIX LOKYMEHTOB BbILLECTOALLMX Y-
paBfeHYeCKNUX CTPYKTYp BK/OYaeT B CebsA cTaHgapThl,
MONOXEHWS, MHCTPYKLUNN, METOANKN, NOCTaHOB/IEHWNS KOINErniA
MWHUCTEPCTB M BEAOMCTB, a Takke MNpuKasbl, pacropsKeHus,
YTBePXXJeHHble PYKOBOACTBOM 3TUX rOCyAapCTBEHHbIX OPraHoB,
N LeNCTBYIOLLME BO BCEX OpraHU3auusix, yY4peXxaeHusx u T.0.,
06beMHEHHbIX JaHHbIM MUHUCTEPCTBOM WX BEAOMCTBOM.

Cuctema paspabaTblBaeMblX B [aHHOM oOpraHu3auumu,
(hvpme 1 T.M., NIAHOB, NPOrpamMm, 3afaHnii UMeeT HOPMaTUBHO-
pacnopsanTe/ibHbI XapaKTep 4718 BCeX 3BEHbEB UM PabOTHUKOB
[NaHHOW opraHuW3auuun, pernameHTUpyeT WX [AeATeNbHOCTb,
HanpaB/ieHHYI0 Ha [JOCTVD)KEHME CTOALLUX nepes Hero Lenei un
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3afla4 M HanpasfieHa Ha noBbllleHMEe 3PPEKTUBHOCTN ee
(PYHKLMOHNPOBaAHUSA.

Cuctema onepaTUBHOIO Pery/iMpoBaHUA BK/IHOYAET B cebs
pacrnopsikeHusi, NOOLLLPEHNS, CAaHKL MW, y4acTue B yNpaBieHun n
nepesgavy NoIHOMOYNIA N OTBETCTBEHHOCTM CBEPXY BHU3 MO C/1y-
XKeOHOWM necTHUUe. Hanpumep, pacrnopsikeHue, jaBaeMoe pyKo-
BOAMTENEM NOAYNHEHHOMY, 00bIYHO COLEPXUT B cebe yKasaHue,
4yTO [JO/DKEH coBepLlaTb WM, HanpoTMB, He CcoBepLlaTb
MNOLYUHEHHBIA B TeX WM WHbIX 0BCTOATENbLCTBAX WM NpU
N3MEHEHUN 0BCTOATENBLCTB.

5.3. CyLLIHOCTb 1 33[jauy 3KOHOMUYECKMX METO/0B
yrnpaB/ieHUs!

OpraHu3aLMoHHO-pacnopsanTe/bHblE METOAbl ynpaBsie-
HWUSA, Hapsigy C COLMa/IbHO-MCUXONOTMYECKMMU U 3KOHOMM-
YECKUMMW, OTHOCATCS K MeTofam OpraHu3auVoHHOW AesiTesb-
HOCTU. VIMEHHO OHM obecneumBaloT 4YeTKOe pacnpefeneHune
00513aHHOCTel B annapare yrnpaB/eHnsi, CO6/1t0ieHNe NPaBOBbIX
HOPM ¥ MO/IHOMOYMIA B PELLEHNN BONPOCOB (DYHKLMOHMPOBaHWS
NPeAnpUSTUS, a TakKe MPUMEHEHUS Mep MNPUHYXAEHUS ©
AVNCLUMNNNHAPHOW OTBETCTBEHHOCTW.

Cuctema opraHu3aLMoOHHO-PaCcNopAANTENbHBIX METOAOB
peanin3yeTcsi B ByX PaBHO3HAUHbIX HarnpaBieHUsX.

Bo3sgelicTBMe Ha CTPYKTYpY ynpasneHus (pernameHTaums
N HOPMWPOBaHWE AeATENIbHOCTM) - OTpadKaeT CTaTUKy ynpas-
NeHna. ITU MeTofbl MOMYYUIM HasdBaHMe OpraHM3aLMOHHBLIX

METOZOB.
BosgeiicTBMe Ha npouecc ynpaBreHUs (opraHusaumst
BbIMO/IHEHWS!  PELUEHMWI, KOHTPOSb) - OTPakaeT AMHAMUKY

npouecca. 3To pacnopsanTe/ibHble MeToAbl.POPMbI MPOABIEHUS
OpraHu3aLoHHO-PacnopsanNTeIbHbIX METOAOB:

- 06a3aTeNIbHOe NpeanucaHne (NpUKas n 1. n.);

- cornacuTenibHble (KOHCY/bTauumm);
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- peKoMeHZauuKn, roxenaHus (CoBeT, pa3bsiCHE
npeaioxeHve 1 T. 1.).

MeToabl OpraHM3auMoHHOI0 BO3AENCTBUSA 6a3MpyoTcsa Ha
NPUMEHEHUN B MPaKTUKe Yrpas/ieHUss 3aKOHO4ATe/1bCTBa, CO-
6n0aeHNa TpeboBaHWI YyCTaBOB; MPeACTaBNAOT coboi hopmy
OpraHun3auMoHHOro HOPMUPOBaHUSA, NpejnonaratoLLyo paspa-
60TKY NpaBw/1 BHYTPEHHEro pacrnopsifika, HOpMaT/BOB BPEMEHU
UT. n.

OHn Haubonee akTyasibHbl MNPU  CO34aHMM  HOBbIX W
PECTPYKTYpM3auumn AeicTBYOWMX npeanpuaTnin. CoBOKynN-
HOCTb OpraHu3aumMoOHHbIX pPernamMmeHToB BHOCUT MOPSLOK B
[eATeNbHOCTb OpraHu3aunii, KOTopbid B 3HaAYUTE/IbHON Mepe
OyfeT 3aBuCeTb OT 3(PEKTMBHOCTUN OCYLLLECTB/IEHNSA pacnopsaam-
Te/IbHbIX MeTOLOB.

MeToabl pacnopaanTeNIbHON0  BO3LENCTBUA  OTpaKatoT
AMHaMUKY rpouecca YnpaBieHWss W MNPeLcTaBNsAlT  Cco60l
Tekylllee pacrnopsanTenscTBo. OHO Hanpas/ieHO Ha peLleHune
MHOIOYUC/IEHHbIX BOMPOCOB OrMepaTUBHOIO XapakTtepa, BO3HM-
KatoLLiee B rnpouecce ynpas/ieHus.

PacnopsigMTenbHble MeTOAbl NpeanonaratT NpsMoe BO3-
JeNcTBME Ha YynpaBnsieMbli 00bEKT 4epe3 MpuKasbl W
pacrnopsiKeHns, yCTaHOB/IEHWE OTBETCTBEHHOCTU, WHCTPYKTaX
COTPYAHUKOB, KOOPAMHAUNIO paboT U KOHTPO/b UCMOSTHEHUS.

OpraHu3aLnoHHO-pacnopsaanTe/ibHble METOAbl SABSHOTCA
Heo6XOANUMbIM  YC/IOBMEM  CO34aHUSA U (PYHKLMOHUPOBAHUS
opraHmsaumin. 3To CBSA3aHO C HEO6XOAUMOCTBIO hopmManm3aLun
OTHOLUEHUN, (DYHKLWA, CBA3eil, npouesyp n T. n., 6e3 uero
HEBO3MOXXHA KaK perucTpauus npegnpusaTuii, Tak 1 NocTpoeHne
CUCTEMBbI YrpaB/ieHus, ee (DYHKLMOHPOBaHMe.

C nepexofoM Ha pPbIHOYHbIE PefbCbl YrpaB/ieHUs 3KOHO-
MUKOIM pofib 3TUX METOAO0B B MNpoLecce ynpaBfieHUs npea-
NPUATUEM U3MEHMNACh: U3 OCHOBHbIX B CUCTEME YrpaB/ieHUs
OHW nepewwv B pas3psag obecneymatoLlmx, YCTYNMB MeCTO
COLMaNIbHO-MCUX0N0rMYECKNM U 3KOHOMUYECKUM METOAM.
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OpraHun3aumoHHo-pacrnopaauTe/ibHble  MeTOAbl  HaxoasaT
LLUMPOKOE NPUMEHEHNVE B yNpaBeHUN TeKyLLel AeATeNIbHOCTbHO.
[nsa obecneyeHnss 3HeKTUBHOCTU-YNPaB/IEHUA HeobxoAnma
KOMMJIEKCHOCTb U CUCTEMHOCTb B NMPUMEHEHUN WHCTPYMEHTOB
MeHePKMeHTa.

Tpw TNa NogYNHEHNA.

MpaKTnKa OCyLLLeCTB/IEHUSA OpraHu3aunoHHO-pacnopsan-
Te/IbHbIX METOZ0B BbIAENAET TPU TUMNA NOAYNHEHMS:

-BbIHY)XX[IEeHHOe WM  BHelLLlHe HaBA3aHHOE BbI3bIBAET
OLLYLLIEHME 3aBUCMMOCTU, HXKMM «CBEPXY»;

-naccMBHoe. YUyBCTBO YAOB/IETBOPEHUSA MOSABASETCA MpU
CHATUM C COTPYAHMKA 4YacTWU OTBETCTBEHHOCTU U OTCYTCTBUMU
He0bX0AMMOCTY MPUHATUA CaMOCTOATE NbHbIX PELLEHWIA;

-BHYTPEHHe 0CO3HaHHOE.

Yalle BCcero MMeHHO NpsIMOe BO3fAeNCTBME BedeT K hop-
MMPOBaHUIKO NMaCcCUBHOIO MogyMHeHUA. oaToMy Hambonee ag-
(DEKTVBHbI KOCBEHHble MeTOAbl BO3AEACTBUSA MOCPELCTBOM:
NOCTaHOBKM 3afa4y U MPUMeHEHUS MeTOLOB OpraHU3aLuoHHOIo
CTUMYNINPOBAHUSA.

Puc. 5.1 Tunbl nog4ymHeHns
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5.4.CyLLHOCTb, NOHATWNE U BUAbI (DMHAHCOBbIX CPEACTB B
yrnpaB/ieHN 3KOHOMUKW rocyaapcTaa

JKOHOMMYECKME METOAbI YrpaBfeHns - Cnocobbl BO3-
[EACTBNA Ha 3KOHOMUYECKME OTHOLUEHUS WU MHTEpecbl paboT-
HUKOB, TPYAOBbIX KO/INMEKTMBOB C LE/bl AOCTUXEHUS Heob-
XOAMMbIX 00LLECTBY pPe3y/ibTaToB.

B oT/iMume oT agMUHMUCTPATUBHBIX METOLOB YNpaB/ieHNs,
OKasbIBaKOLMX C MOMOLLbI0 AMPEKTUBHbIX 3afaHUn N APYrux
Cnoco60B NPsiMoe BO3/AENCTBME Ha ynpaB/seMble 06beKTbI, KO-
HOMMYECKME METOAbI YNPaBAEHNSA He OrpaHNYMBaOT CaMOCTOS-
TE/IbHOCTU U MHAUMATUBbLI MNOCAeAHMX, CNOCO6CTBYOT 60see
MO/IHOMY COYeTaHMI0 MHTEPECOB rocyfapcTBa, NpPeanpusTma u
KaXkoro paboTHMKa.

K 3KOHOMWYECKMM MeTOoAam YynpaB/ieHUs OTHOCATCSA
XO3SMCTBEHHbIN pacyeT, HOpMaTMBbl 3KOHOMWYECKME, LiEHbl C
CUCTEMOM Hafg6aBOK M CKMAOK K HUM, POHAbI 3KOHOMUYECKOIrO
CTUMYNNPOBaHWS, MPEMUX, aMOPTM3ALUMOHHbIE OTUYUC/IEHMS,
KpeauT, KanuTasibHble B/IOXKEHUS, LITpagbl N APYyrMe CaHKLUMK.
MoBbILLIEHME PONN IKOHOMUYECKMX METOA0B YyNpaBieHUs SB/s-
eTcA  BaKHEWWMM HarnpaB/ieHMeM (OPMUPOBaHUS MNPOTU-
BO3aTPaTHOI0 X03ANCTBEHHOI0 MexXaHM3Ma.

YMenoe  UCMNOMb30BaHME  3KOHOMMYECKMX  METOLOB
yrnpaBneHns noby>kaaeT TPyAoBble KOM/IEKTVBbI M PaboTHMKOB
M3bICKMBaTb HOBbIE MYyTW YCKOPEHUS HayYHO-TEXHUYECKOrO
nporpecca, NoBblLeHNs 3h(PEKTUBHOCTM MPOM3BOACTBA, paLno-
Ha/IbHOrO MCMO/Ib30BaHMsI PECYPCOB. DKOHOMWUYECKME METO/bI
ynpaBfeHnsi NPUMEHAIOTCA C TaKMM pacqeToM, YTobbl paboT-
HUKN N TPYAOBblE KOMMEKTUBbI, CTPEMSICb K Y[0B/IETBOPEHUIO
COOCTBEHHbIX MWHTEPECOB, OAHOBPEMEHHO o0b6ecnevmBain He
TONbKO CO6/OAEHME, HO U NPUOPUTET 06LLLErocyaapCTBEHHbIX
NHTEPECOB.

CyWHOCTb 3KOHOMWYECKMX METOLOB COCTOUT B TOM,
YTOObI Yepe3 BO3AENCTBME HA IKOHOMWYECKME WHTEPECbl COT-
PYAHWKOB KOMMaHUM W APYrUX UL, YYacTBYHOLIMX B
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YXOHOMUYECKOW [eATeNIbHOCTU KOMMaHUW MPU NOMOLLN 3KOHO-
MUYECKMX pblyaroB (3apaboTHOM nnatbl, NPEMWA, NPUBLINN,
HaNoroB, fIbrOTHbIX LleH W T. M.) OpraHu3oBaTb 3PheKTUBHOE
ynpasfieHVe MpPOU3BOACTBOM. B  0OCHOBE 3KOHOMWYECKMX
METO/JO0B YNpaB/ieHUs JIEXXUT MaTepuasibHoe CTUMY/IMPOBaHMUE,
Hanpas/ieHHOe Ha MOBbILUEeHVEe OTBETCTBEHHOCTU U 3auUHTepe-
COBaHHOCTN MEHeIKePOB B NMPUHATUN 3(h(DEKTUBHbIX YNpaB/ieH-
YECKUX PEeLLeHU, a Takke CTUMYIUPYIOLNX COTPYAHUKOB
NPOAB/ATL UHULMATUBY MPU PELLIEHNM NOCTaB/IEHHbIX 3a4a4 6e3
creLmanbHOro pacrnopsanTeIbHOro BO3AencTBuS.

Vcnonb3oBaHMe 3KOHOMUYECKNX MEeTOLO0B YNpaB/ieHNs Mo-
Oy>KaaeT 6osiee aPeKTUBHO NPOABNATLCA 06paTHbIe CBA3N, YTO
NONOXUTENbHBbIM 06Pa30M CKa3blBaeTCA Ha (DYHKLMM KOHTPOIS.

MpuMeHeHVe  3KOHOMUYECKMX METOA0B  yrpaB/ieHUs
Mo3BO/IAET aKTUBM3MPOBATb MepcoHasl B peann3auumn nocras-
NEeHHbIX 3a4a4, NO3BONSAET cAenaTb MpoLecc ynpasneHUs bonee
afanTUPOBaHHbIM N TMOKMM MO OTHOLUEHUIO K KOHKPETHOMY
TPYLOBOMY KOJIJIEKTUBY. DKOHOMUYECKUE METOAbI YrpaB/ieHNs
OTpaXatoT COLNASIbHO-3KOHOMUYECKYHD NPUPOLY KOMMNaHuu ”
CNOCOGCTBYIOT ee pasBUTUIO B COBPEMEHHbIX PbIHOYHbIX YC/0-
BUSIX NPOM3BOACTBA.

B ynpaBneHYecKoi npakTUKe 3KOHOMUYECKME MEeTOoAbl
PYKOBOACTBA Yalle BCEro BbICTYNaKT B CreayroLwmx ¢opmax:
NnnaHMpoBaHWe, aHasIn3, Xo3pacUeT, LeHoobpa3oBaHMe N (PUHAH-
crpoBaHue.

MnaHupoBaHWe. 3TO onpeseneHne cTpaTerny yrnpas/ieHus,
ero 3agad n nyTeil pelleHus. Mpouesypa nNaaHNPOBaHUSA Kak
OJHOr0 13 9KOHOMUYECKNX MeTOL0B PYKOBOZLCTBA MpescTaB/iseT
cob60ii coBepLUeHNe MeHeMKEPOM OMnpefeNieHHbIX ynpaB/ieH-
YeCKUX eNCTBUI C 00BEKTOM M1aHMPOBaHUA U BKIIOUAET B Cebs:

-(buKcaumio TeKyLlero COCTOSHMA [aHHOro 06bekTa
niaHMpoBaHUs;

-(hukcaunto npoobpasa aToro 06bLEKTA NIAHNPOBAHWSA, YTO
O3HayaemKenaTeslbHoe ero CocTosiHMe B Oyayllem € MNo3uLUiA
MeHeKepa;
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-NepeyeHb [eNCcTBUIA, COBepLUEHME KOTOPbIX M03BONT
TpaHchopMMpoBaTb O00BEKT M/IAHUPOBAHUA M3 ero TeKyLLEero
COCTOSIHUSA B COCTOSIHWME Mpoobpasa, KOTOPbIA (hUKCMpyeTcs
MeHePKePOM B MOMEHT M/1aHMPOBaHUSA.

["naBHOE B NNaHMPOBaHUN KakK B 3KOHOMUYECKOM MeToje
PYKOBOACTBA - BbI6OP 13 BCeX BO3MOXHbIX Hanbonee ontnmasb-
HbIX, Hanbonee 3PPEKTUBHbLIX N Hambosiee pesynbTaTUBHbIX
[EACTBUIA.

AHanms. MeHepKep [O/MDKEH B COBEPLLEHCTBE BajeTb
MeTofaMn aHasm3a (QMHAHCOBO-X03AMCTBEHHOWN [AeATe/IbHOCTU
npegnpusATMa. B 3KOHOMMYECKOM  aHanm3e  CepAueBUHON
9KOHOMUYECKOM paboTbl BbICTYNalOT TaKuMe KaTeropum, Kak
BO3MOXHbI1 06bEM PeCypCcoB, KOTOPbI MOXET ObITb BOB/IEYEH B
opraHu3yembilii  MPOM3BOACTBEHHbLIN  MPOLIECC;  HAaxXOXAeHue
KOHKPETHOro crnocoba MCcrnonb3oBaHUA MMEOLLUXCA PecypcoB
pafv MakcMMasibHO 3(P(EKTMBHOIO AOCTUXEHUA BHeopraHusa-
LIMIOHHOW Lienn.

Mpy 3KOHOMMYECKOM aHaIn3e paccMaTpuBaloTCs (hakTopbl
KaK BHYTPeHHel cpefbl NpeanpuaTUA, Tak v BHeLUHeW. [y6oKuia
aHanM3 He TOMbKO MPOUCXOAALLMX MPOLLECCOB, HO YU HaMe4aro-
LMXCA TeHAEHUMI No3BO/iSeT co3faBaTb 6naronpusATHbIE YycC-
NOBUS AN1A1 PasBUTUS MO3UTUBHbBIX SIBMIEHWIA U YCTaHaBNMBATb
nperpagbl 418 HeXenaTtebHbIX.

Xo3pacueT. [aHHbIA MeTO4 MO3BONASET MaKCMMaslbHO
MCro/b30BaTh 3KOHOMUYECKYIO M MaTepuasibHYH0 3auMHTepeco-
BaHHOCTb KOJI/IEKTUBA W €r0 Y1eHOB B y/1y4LLIEHUN NMPON3BOLACTBA
N MOBbILLIAET OTBETCTBEHHOCTb YMPaB/IAOLWEA CUCTEMbI BCEX
YPOBHeM 3a pe3ynibTaTbl paboTbl. [lonydaeT Bce 60/bLUee
pacnpocTpaHeHne BHYTPUMNPOU3BOACTBEHHbIV X03pacyeT, npwu
KOTOPOM PYKOBOACTBO MPeanpuaTUS UCNONb3YeT AaHHbIA MeTos
[151 MOBbILIEHMA 3PEKTUBHOCTU YNPaB/eHUA OTAe/IbHbIMU €ro
nogpasgeneHamu. Mpy 3TOM Xo3pacyeTHOe nofpasjesieHune
camo pacnpegensieT rnosiyvyaemMble pecypchbl.

LleHoo6pa3oBaHne. MeHempKep [JO/DKEH CTPEMUTbCS K
MaKCUMM3aLMM HOPMAaTUBHOW MpUbLINN, KOTOpast MOXeT ObITb
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yBe/IMYyeHa Ha OCHOBE MCMO0/b30BaHWA O4HOr0 U3 [BYX BO3-
MOXXHbIX METOA0B /TN NX KOMOMHALUNN:

-yBeNIMYeHNe LieHbl Ha peasindyembiii ToBap. Ho 3T0 MOXeT
noB/ieYb 3a COO0I CHMKEHME 06bEMOB MPOAaXK, MO3TOMY OMbIT-
HbIN MeHeLKep AO/KeH ObITb B COCTOSAHUMN MPUHMMATDL Lies1eco-
06pasHoe yrpaB/ieHYeCKOe peLLeHre No mKcauum LonycTUMOro
YBE/IMYEHWS LieHbl NPY HefonyLeHUN NafjeHns o6beMa BasioBoi
npuobbINN;

-COBEPLUEHNE  KOHKPETHbIX [eNCTBUA,  MPUBOLALLNX
cokpaleHum, (MMHUMU3ALMIO) N3LEPXKEK MPON3BOACTBA. TaKuM
06pasoM, LieHa COXPaHSETCA Ha MPeXXHeM YPOBHE, a COKpaLLieHne
O4HOr0 ee KOMMOHEeHTa BefeT K YBEe/IMYEHUIO [pyroro —
HOPMaTMBHOW NPUObLIK;

-0[lHOBPEMEHHOE MCMNO/Ib30BaHMe 3TUX ABYX MeTOLOB My-
TeM OZHOBPEMEHHOIO YBE/IMYEHUS LieHbl TOBapa U COKpaLleHus
N3aepXeK NPon3BOACTBA.

duHaHcupoBaHue. JaHHbIA MeTo[ Takke BecbMa adek-
TVBeH. [pn ero Ucnonb3oBaHUN NPOUCXOANT (PUHAHCMPOBaHUE
OTAeNbHbIX NOAPAa3AeNeHNI NPeaNPUATUS UK OTAeNbHbIX Har-
paBneHnn JesATeNbHOCTU, B KOTOPbIX Hanbosee 3aMHTepecoBaHo
npeanpusaTye.

Bo3geiicTBMe Ha npouecc ynpaB/ieHMA- 3TO MeTOoAbl
pacnopsiguTeNbHOr0 BNSAHUSA PYKOBOAUTENA Ha KOJIEKTUB B
L,esIOM M JIMYHOCTW B YACTHOCTMW.

5.5. OCHOBHbI€e LieNN coupmasibHO- NCUX0N0rMYECKMX METO-
£0B. CoLMonorns n TeXHONOrns ynpassieHns, MeTogpl
COLMONOrMYECKMX NPaBeHWIA.

MoHsATME «MHAHCbI» MpPeACcTaBNseT (DYyHAAMEHTA/bHYHO,
0606LLal0LLYyt0, MHOrM03HauYHYt0 3KOHOMUYECKYID KaTeropuio,
XapaKTepu3yloLLyto MPOLEeCCbl [JEHEXXHON Npupoabl, 06paso-
BaHve, pacnpefenieHne, ABMKEHNe pasHbIX JeHEXHbIX CPeacTB
rocyfapcTsa, TeppuTOpUasbHbIX 06pa3oBaHNiA, XO3ANCTBYHOLLINX
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CyOBEKTOB, HOPUANYECKUX U (DU3MYECKUX NUL, B Xone (hopmu-
poBaHWA MX LOXOLOB, PacxXofoB, HAKOM/IEHUA N BO3HMKAIOLLME
npu 3TOM [eHeXHble OTHOWweHusA. KaTeropms «MHaHCbI»
HacTo/IbKO BCEOObLEMIOLLA, UYTO ee Cofep>kaHWe HEBO3MOXHO
ncuepnartb 0AHONM (hpasoii.

B pykax rocygapctBa (PUHaAHCbl CTaHOBATCA BaXXHbIM
WHCTPYMEHTOM peLLIEHNS 3IKOHOMUYECKUX U COLMasIbHBIX 3aad,
obecneyeHns CcTabUNbHOCTK, NPEeLOTBPALLEHNS  KPUSUCHbIX
CUTyaumii, cnoco6cTBOBaHNSA 3KOHOMMYECKOMY POCTY, (hopmu-
POBaHWS PbIHOYHbLIX OTHOLLEHUI. B pyKax X03ANCTBYHOLLMX
CyOBEKTOB (PMHAHCbI MPeLCTaBMAT Opyave pasBUTUA MPOU3-
BOACTBa, MpeanpuHUMAaTeNbCTBa, WHHOBAaUUA, obecrieyeHUs
0e3yObITOUYHONM, peHTabeNlbHON AeATeNbHOCTU, BbDKMBaHWUS B
YC/IOBUSAX PbIHOYHON KOHKYPeHUMWU. B TO XXe Bpemsi (pUHaHCbI
NPVBOAAT K yCnexy TO/IbKO Mpu UX pauyoHasibHOM, NPoayMaH-
HOM MCMO0/Ib30BaHUN B pamKax eAnHON LieNe0pUeHTUPOBaHHOW
NPOrpamMMHOA 3KOHOMWYECKOW cTpaTerum, (HUHaAHCOBOM Mo-
JUTUKW, BbIpaboTaHHON W MPOBOAMMON B XWU3Hb C YYETOM
NCTOPUYECKMX, MPUPOLHO-IKO/IOMTMYECKUX, 3IKOHOMUYECKMX,
COLNabHO-NCUXO0/IONMYECKMX (haKTOPOB U YCNoBWiA. B npoTue-
HOM c/lydae (PUHaHCbl CTAHOBATCA 4pe3BblYaMHO OMacHbIM,
ObICTPOBO30OYAMMbIM, BECbMa YyBCTBUTE/IbHBIM 04arom KaTak-
IM3MOB, CNOCOGHbIM MOPOAUTL He TOMbKO (PMHAHCOBLIA, HO U
9KOHOMWYECKUIA, MONIUTUYECKNIA KPUSACDI.

dUHaHCOBbIe CpeacTBa — 3TO COBOKYMHOCTb BCEX AEHEX-
HbIX CPELCTB, KOTOPbIe MMEKTCH B PACNOPSXKEHUM FOCYapcTBa,
NpesnpuATUA, opraHn3aunin, yupexxaeHuii ons GopmMupoBaHus
Heo6X0ANMbIX aKTMBOB B LIeN1SIX OCYLLLECTB/IEHUS BCEX BWUI0B
[eATeNbHOCTM Kak 3a CYeT [O0XO0B, HAKOM/EHUN N Kanutana,
rak 1 3a CYET pasIMYHOro B1aa NoCTYrIeHA.

OCHOBHbIMM  Hanpa./IeHNSIMX  UCMONb30BaHUSA  (hMHaH-
COBbIX PeCypCOB rocyfapcraa sABNATCA:

-pacxofbl Ha pa3BUTUe HAPOLHOr0 XO35UCTBa, ero CTpyK-
TYypHOe npeobpasoBaHue;

-(PMHaHCMPOBaHMe YUPeXeHWIA coLMasibHON ciepbl;
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-CoLMasIbHaA 3aLnTa HaceneHus;

-BHELLIHEIKOHOMUYECKas [eATeNIbHOCTb;

-0XpaHa OKPY>KatoLLen cpeapl;

-yrnpaB/ieHue;

-000pOHa CTpaHbI;

-(hopmupoBaHue maTepuanbHbIX U (HMHAHCOBbIX PE3ePBOB;

-Apyrve Hanpas/eHs.

MpeanpusaTUA CNONb3YIOT (PMHAHCOBbLIE Pecypcbl Ha:

-pacLUnpeHHoe BOCMPOU3BOACTBO W pasBUTUE TMpea-
NpusTYSN;

-peLleHme coumnanbHbIX NPo6/eM KOMEKTUBA;

-MaTepuanibHoe CTUMY/IMPOBaHNE;

-thopmmpoBaHme (HMHaAHCOBbIX Pe3epPBOB;

-Apyruve Hanpas/eHus.

[(NaBHbIM WCTOYHUKOM (POPMUPOBAHUA LIEHTPaSIM30BaH-
HbIX )OHA0B Ha MaKpOypOBHE SABMISETCA HAUMOHA/IbHBIN [OXO4,.
Ha 6a3uce pacnpefeneHus v nepepacnpegeneHns HauuoHas b-
HOro ,oX04a 06pasyoTCs LeHTPa/IM30BaHHbIe POHAbI JeHEXHbIX
cpencTs. YacTb HaumoHasibHOro foxoga qopmMupyetcs U
OCTaeTCA B PacropsiKeHUW MpeanpuaTUiA, TO ecTb COo3AatoTcCs
JeLeHTpa/In30BaHHble PMHAHCOBbIE PECYPCbl HA MUKPOYPOBHE,
KOTOpble UCMO/b3YHTCA Ha 3aTpaTbl MPOM3BOACTBA.

OCHOBHbIM UCTOYHUKOM (DMHAHCOBbIX CPEACTB Mpeanpus-
TS ABNSIETCA ero npubbiib OT MPOW3BOACTBEHHOW [AeATeNb-
HOCTW.

Vcnonb3oBaHve (PUHAHCOBbLIX CPeACTB OCYLLLECTBNSETCA B
OCHOBHOM 4epesfieHeXXHble (POH[bI CreLMaribHOro HasHaveHus,
XOTS BO3MOXHA U He poHA0Bas hopMa MX 1UCMosib30BaHUSA

durHaHCOBbIe CPeAcTBa rocyaapcTsa v NPeAnpuATUA SB/S-
FOTCA HeMNoCpPeACTBEHHbIMN 06beKTaMM YripaB/ieHNs (hHaHcamu,
TO eCTb yrnpaBfieHus MUx (OPMUPOBAHMEM, UCMO/b30BAHNEM W
[BVKEHNEMEHEXHbIX MOTOKOB.

Hannune B foctaTo4HOM 06bEME (hMHAHCOBbLIX CPEeACTBa,
X 3PEKTUBHOE MCMO/b30BaHWe, MPeaornpeaenstoT XopoLuee
(PMHAHCOBOE MOMOXEHWE MPeAnpPUATUSA,NNATEXECNOCOOHOCTD,
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(PMHAHCOBYIO YCTOMYMBOCTb,JIMKBUAHOCTb. B 3TON CBA3M Bax-
HeliLLel 3afadvell NPenpusaTUA ABNSETCA M3bICKaHWE Pe3epBOB
yBe/IMYeHUA COBCTBEHHbIX (PMHAHCOBbLIX PECYpcoB M Hambosee
3h(PeKTUBHOE NX UCMOMb30BaHWE B Lie/ISX NOBbIWeEHNS 3pdek-
TUBHOCTU PaboTbl MPeAnpuUaTUSA B LESIOM.

A(hheKTNBHOE (hOPMUPOBaHME U UCMONb30BaHNE (DUHAH-
COBbIX CpeAcTB obecrneymBaeT (UHAHCOBYK YCTOMYMBOCTb
NpeanpUATUIA, NpesoTBpaLLaeT MX6aHKPOTCTBO.

K wucTtoyHuMkam (opmmpoBaHns (PUHAHCOBLIX CpPeAcTB-
MPUHATO OTHOCUTLCTOMMOCTb Ba/I0BOr0 BHYTPEHHEr0 MNPOAYKTa,
YaCTb  HauMOHaNIbHOro boraTtcTBa W MOCTYM/EHUA  OT
BHELUHEIKOHOMMUYECKOM [esATeNIbHOCTH.

YacTb HaunoHanbHOro 60raTcTBa BOB/IEKAETCS B XO3AMCT-
BEHHbIA 000pOT B BUE MEPEXOAALLUX OCTATKOB OHOIKETHbIX
CPeLCTB; CPeAcTB OT MPOAaXK YacTy 30/10TOr0 3anaca CTpaHbl;
BbIPyYK/ OT peasv3aumy W3/IMLLHEro, KOH(PUCKOBAHHOIO U
6eCX03HOro MMyLLLEeCTBa, 4O0X040B OT npuBatusaumm n gp. OT
BHELLIHEIKOHOMUNYECKOM [eATeNIbHOCTM NOCTyNnatoT JUHAHCOBbIE
pecypcbl B BUAE [AOXOA0B OT BHELLHETOProBbIX Onepauui,
BHELUHUX TOCYJapCTBEHHbIX 3aMMCTBOBaHWIA, WMHOCTPaHHbIX
WHBECTULMIA 1 T.M.

Buabl (hHaHCOBbIX CPeACTB— 3TO Te KOHKPETHbIE POPMbI
[0X0A0B, MOCTYMN/IEHWI N HAKOMJIEHWNIA, KOTOPble 06pasytoTcs Yy
CyObEeKTOB X03AWCTBOBAHUA M CYObEKTOB B/laCTU B pesy/ibTarte
(hrHaHCcoBOro pacnpefeneHvs. imm sBnawTcsa/aMopTU3aLMoH-
Hble OTYMC/IEHUS, NPUObLISIbL OpraHM3aunn, HanoroBble LOXO4bI,
CTpaxoBble NIaTeXU U T. M.

CoumanbHO-NCLLONOrMYecKme MeT oAbl yNpas/eHus.

CoumanbHO-NCUXoI0rMYecKne MeToAbl OCHOBaHbI Ha KOM-
MIEKCHOM WCMO/Ib30BaHUN B MEHEeKMEHTe JOCTUDKEHUIA NoBe-
JEeHUECKNX HayK W CNyXaT WHCTPYMEHTOM [/11 BbIPaXKeHUS
(OYHKUMIA opraHu3aumMM 1 B3aUMOAENCTBUA MepcoHasia, MOTU-
BaLMW fesaTeNbHbIX NHAMBUAYYMOB W rpynn. Y CTaHOB/IEHO, YTO
pesynbTatbl TpyZa BO MHOrOM 3aBUCAT OT LEIOro psja
NCUX0N0rNYeCKMX (DaKTOPOB.
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YMeHne yuuTbiBaTb 3TU (PaKTopbl U C WX MOMOLLbIO
LiefleHanpaB/ieHHO BO34eNCTBOBATb Ha OTAe/IbHbIX PaboTHUKOB
MOMOXET PYKOBOAMTENO CHOPMUPOBATL KO/IJIEKTUB C eAMHbIMN
uenamn 1 3agadamu. CouMONorMyecKue uccrefoBaHnsA CBUfe-
TeNbCTBYIOT O TOM, UYTO €CNIN yCnex AesaTeNIbHOCTU X03AACTBeH-
HOro pykoBoauTens Ha 15 % 3aBUCUT OT ero NPoMeccUoHasIbHbIX
3HaHWUI, To Ha 85 % — OT yMeHus paboTaTb C AOAbMU. 3Hast
OCOOEHHOCTM MNOBEAEHUA, XapaKTep Kaxoro OTAeNIbHOro
Yesl0BEKA, MOXXHO MPOrHo3MpoBaTb ero MnoBefeHVe B HY>KHOM
A5 KO/INEKTUBA HarnpaB/ieHUN. 3TO CBA3AHO C TeM, UTO KaXoi
rpynne CBOMCTBEHEH CBOW MCMXOMOTMYeCKUA KnnmMart. Moatomy
CYLLEeCTBEHHOe YC/1I0BME 06pasoBaHUs U pasBUTUSA TPYLOBbIX
KOMNEKTUBOB —  COOMIOZEHME MpuHUMNA ncnxounsnono-
rMYecKo COBMeCTUMOCTU. AMOHCKME COLMONOrM yTBEPXAatoT,
4YTO OT HACTPOEHUS, >XeNaHWs 4YesioBekKa pabotaTb M OT TOroO,
Kakas MOpasibHO-MCMXonornyeckasd 0bCcTaHOBKa B KOJIEKTUBE,
NPOU3BOANTENBHOCTL TPYAa MOXET YBe/IMUYMTLCA MPUMEPHO B
1,5 pa3a nnn B >Ke HECKO/IbKO pa3 YMEeHbLUUTLCS.

HepocTaTouHoe BHUMaHWE K CoLMaibHbIM U MCUX0/0rnye-
CKMM acneKtam yrpas/ieHUs BbI3blBaeT HE3L0pOBble B3anMOOT-
HOLLEHNA B KOJIIEKTMBE, UTO CHWKAET MNPOU3BOAUTENIbHOCTb
TpyZa. Kak nokasbiBaeT npakTuka, (popmMupoBaHue 340p0BOro
MOpPa/IbHO-MCUX0/IOTMYECKOr0 K/MMaTa, BOCMUTaHWe 4yBCTBa
TOBapULLLECKOM B3aMMOMOMOLLM U KOM/IeKTUBM3MA 60siee  ak-
TMBHO NPOUCXOAUT NPU (POPMUPOBAHUN PbIHOYHBLIX OTHOLLIEHWA.
Tak, 91 % ONpPOLLEHHbIX CYATAKOT, YTO CPeSM Y/IEHOB TPYLOBbIX
KO/IIEKTUBOB  CTasla CK/adblBaTbCad aTmocgepa B3auMHOM
TpeboBaTe/IbHOCTU U OTBETCTBEHHOCTW, N3MEHWU/OCH (B /TyULLIYHO
CTOPOHY) OTHOLLIEHWE K TPYAY W pacnpegeneHunto onnarbl; 82 %
OMpPOLUEHHbIX Pab0THMKOB MaccoBbIX Npodeccuii «6oneoT» 3a
ycnexu cBOUX KOJ/er.

Takum o06pa3oM, Ans TOro 4Tobbl BO3AEMCTBME Ha
KONMEKTUB OblN0 Hanbosee pe3ynbTaTUBHbLIM, HEOOXOAMMO He
TO/IbKO 3HaTb MOpPa/bHbIE W MCUXO/IOTUYECKMe O0COBEHHOCTU
OTAeNbHbIX  WCMOMIHUTENEN,  COLMasibHO-NCUXO0I0rNYecKume
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XapaKTepUCTUKN OTAENbHbIX FPYNN W KOMEKTUBOB, HO U
OCYLLIECTBNATL yNpaBnsitoLulee Bo3dehcTBMe. [ns aTux Lenein
NPYMeTalOTCA COLMaNbHO-MCUX0N0rMYEeCcKe MeTOAbl, KOTOpble
npeacTaBNSAT C060M COBOKYMHOCTb CReuupuyecknx cnocobos
BO3[ECTBUSA HA SINYHOCTHbIE OTHOLUEHUSA U CBSA3W, BO3HUKalO-
Wne B TPYLOBbIX KOMMEKTMBAX, a Takke Ha counasbHble
npouecchbl, npoTekawLine B HUX. OHN OCHOBaHbl Ha MCMOJb-
30BaHMM MOpPa/bHbIX CTUMY/IOB K TPyAy, BO34EACTBYHOT Ha
JIMYHOCTb C MOMOLLBbK MCUXOSIOTMYECKUX MPUEMOB B LIENAX
npeBpaLLeHnss afAMUHUCTPATMBHOIO 3afjaHusi B OCO3HaHHbIM
JONT, BHYTPEHHIOK MOTPEOHOCTb 4YesioBeKa. ITO AOCTUTraeTcs
NocpeACTBOM MPUEMOB, KOTOPbIe HOCAT JIMYHOCTHbIN XapakTep
(MMYHBIA NpyMep, aBTOPUTET N T.4.).

NaBHas UeNb MPUMEHEHUSA 3TUX MeToLOoB — (hopMuU-
poBaHWe B KOJI/IEKTUBE TMOJIOXKUTENIbHOIO COLMasIbHO-NCUXO-
NIOrMYeCKOro Kammara, 6narogaps yemy B 3Ha4UUTe/IbHOW Mepe
OyaoyT peluaTbCcs BOCNUTATE/IbHbIE, OpraHU3aLOHHbIE U 9KOHO-
MUYeCKue 3agadn. [pyrumMu crioBamu, MOCTaBfIeHHbIe Mepes,
KOJIIEKTUBOM Lie/I MOTYT ObITb JOCTUIHYThI C MOMOLLbHO OAHOI0
N3 BaOXKHEMLLINX KPUTEPUEB 3(h(PEKTUBHOCTU N KayecTBa paboThbl
— Ye/I0BEYECKOro hakTopa. Y MeHUe yUnTbIBaTh «4e/10BeHeCKui
(hakTOp» NO3BO/IUT PYKOBOAUTENIO Lie/leHanpaB/ieHHO BO3AENCT-
BOBaTb Ha KOJIIEKTUB, CO3jaBaTb 611arornpusaTHble YCI0BUSA ANS
TpyAa 1 B KOHEYHOM cueTe (hOpMMPOBaTh KO/IIEKTUB C e4NHBbIMM
LensiMu1 1 3aavamu.

OCHOBHOe CpeACTBO BO3LENCTBUS Ha KOMEKTUB —
ybexxaeHue. Yo6expaas, pPyKOBOAWUTENb [O0/MKEH MaKCUMabHO
MOSIHO YYMTbIBaTb MPUPOLY YesI0BEYECKOro NoBefeHUsA U Yeso-
BEYECKMX OTHOLLEHWIA B MPOLLECCe COBMECTHOM AesATE/IbHOCTMW.

MoHMMaHWe pyKoBOAMTENEM OGMONOIMYECKON NpUpoabl U
BHYTPEHHED MMpa JIMYHOCTM MNOMOraeT emy nofobpaTb
Hanbosee ahpeKTUBHbIE (DOPMbI CNJIOYEHNA U aKTUBU3aLUN KOJT-
nektmBa. OOGLEKTOM e COLMasibHO-NCUXO0/IOMMYECKOro PyKo-
BOACTBA B TPYAOBOM KOJI/IEKTMBE SABNAIOTCA B3aMMOOTHOLLEHUS
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paboTHMKOB, X OTHOLLEHME K CPpeACcTBaM TPyAa U OKpYXKatoLLeli
cpege.

HeobxoanMMocTb MCNoMb30BaHWS B NPaKTUKe ynpas/ieHus
opraHusaumein coumanbHO-NCUX0IOTMYECKUX MeTOLOB PYKO-
BOACTBA O4YeBMAHA, TaK KaK OHW MO3BONSKOT CBOEBPEMEHHO
YyUMTbIBaTb MOTUBbI JeSATENIbHOCTU U MOTPEOHOCTU PabOTHNKOB,
BUAETb MNEPCNeKTUBbI  U3MEHEHUS KOHKPETHOM CUTyauuu,
NPVHMMaTb ONTUMa/IbHbIE YNpaBieHYecKne pewleHns. Mprembl
M Ccnocobbl COLNASIbHO-MCMXONOrMYECKOr0 BO3AENCTBUSA BO
MHOIrOM ONpPeaensitoTCs NoAroTOBAEHHOCTLIO PYKOBOAUTENS, €M0
KOMMETEHTHOCTbIO,  OpPraHmM3aTopCKMMK  CMOCOOHOCTAMU U
3HaHUAMK B 006/1aCTU coumanbHOM ncuxonornn. CounasibHo-
MCUXOMOTMYECKNE METOAbl PYKOBOACTBa TPebyT, UTOObl BO
rnaeBe KO/MeKTMBa OblN NIOAN AOCTATOMHO FMOKKe, ymeroume
NCMonb3oBaTb pasHoobpasHble acrekTbl ynpas/ieHUs. Ycrnex
[eATeNbHOCTU PYKOBOAMTENS B 3TOM Harpas/ieHUN 3aBUCUT OT
TOro, HacKo/IbKO MpPaBW/IbHO NPUMEHSIET OH Pas/InyHble (OpPMbI
COLMaNbHO-NCUXONOMMYECKOr0 BO3AENCTBUS, KOTOPbIE B KOHEY-
HOM cueTe CHOPMUPYIOT 340POBbIe MEX/IMYHOCTHbIE OTHO-
LIeHUs. B KauecTBe OCHOBHbIX (DOPM TaKOro BO3AENCTBMS MOXHO
PEKOMEHAOBaTb  MNaHMPOBaHMEe  COUMA/IbHOIO  PasBUTUSA
TPYAOBbIX KOMNEKTUBOB, YOEXKAEHNE KaK METOA BOCMMUTaHUA 1
(hOpMMPOBaHNS IMHHOCTU, SKOHOMMYECKOE COPEBHOBaHME, KpU-
TUKY M CaMOKPUTUKY, MOCTOSHHO AEeNCTBYHOLLLME MPOM3BOACT-
BEHHbIE COBELLaHMs, KOTOpble BbICTYMalOT KaK METO4 M KaK
thopma yyacTus TPYAALMXCA B yrpaBfieHUN, pas/iM4yHOro poga
puTyanbl 1 06psaabl.

MocKobKY y4acTHMKaMuy nNpouecca ynpaBieHns SBASTCS
NN, TO couMaibHble OTHOLLIEHMS UM OTpaxawolime UnX
COOTBETCTBYIOLLME METOAbI YNPaBeHNS BXKHbI M TECHO CBSA3aHbI
C Apyrumu metogamu ynpasneHus. K HUM 0THocATCA:

- MOpa/IbHOE MOOLLPEHNE;

- couunasibHOe N1aHNPOBaHE;

- ybexxaeHue;

- BHYLLIEHVE:
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- INYHbIA NpUMep;

- perynvmpoBaHue MEeX/IMYHOCTHbIX W  MeXrpynnoBbIX
OTHOLLIEHWA;

- cO3jaHue W nojfepXaHne MOPabHOIMo0 KaMMara B
KOJI/IeKTVBe.

Coumonorusa Kak Hayka 06 o6LLecTse, NO3BOMSAET NOMyYaTb
[OCTOBEPHYKO WH(opmaumio 06 obuwectBe B LE/OM U 0O
npobaemMax coumasibHbIX Fpynn M 06LLecTBa a TakXke 3HaHue
COLMON0rMM MOryT NOMOYb MOB/UATL Ha COLNA/IbHBIE MPOLECCHI
N U3MEHATb UX B HYXXHOM HanpasfieHun. Coumonorus, Kak
ocobas oTpacnb, Ha4YMHaeT opmmupoBaTbea B XX B. MNMpninHamm
OT[AeNIeHUS COLLMOMOrUn yNpasieHus:, 0T COLLMONOTNN:

- coumanbHas 3Ha4YMMOCTb YrpaB/ieHYeCKUX MPOLLECCOB B
06LLEeCTBE;

- HaKOr/EeHHbIA 06WMA coumonormein o6bem 3HaHWI B
06nacTu ynpasneHus.

Couvonorus ynpasneHus.

Couwuonorva ynpasneHnUss — 3TO pe3ynbTaT B3auMMo-
[elCTBUA Teopun ynpassieHWs, 06LLLeid coumonornn, KubepHe-
TUKN, MeHepKMeHTa. O6BEKTOM COLMOONMN yNpaB/ieHNs BbiC-
TynaeT coLuMasibHOe yrpaB/ieHune, T.e. ynpaB/eHne B 06LLECTBE,
NpeaAcTaBnsiolwlee co60M B3aMMOLEACTBME YNPaBSOWNX U
ynpas/isieMblX CYyObEKTOB B MpoLecce KOTOpPOro Bbipabarbl-
BalOTCA N peasim3ytoTcA NporpaMmmbl 3PPeKTUBHOIO (IYHKLMOHW-
POBaHUS PasINYHbIX COLMANIbHbIX 0OLLHOCTEN.

MpegmeTom COLMONOrMA yNpaBieHNs BbICTyNaeT usyde-
HUe [eATeNbHOCTU CYOBLEKTOB YNpaB/ieHUA Mo paspaboTKu pe-
LLIEHWI HanpaB/ieHHbIX Ha peasin3aumnio 0OCHOBHbIX HamnpaB/eHWi
COLNA/IbHOM NONUTUKN.

Couuonorus ynpasneHNst U3y4aeT 3aKOHOMEPHOCTU (PYHK-
UMOHUPOBAHNS  COUMa/IbHbIX — OTHOLUEHW B npouecce
ynpasneHns, NpobsieMbl COLNA/IbHONO B3aUMOMENCTBUSA BHYTPU
opraHumsauun, Mexay pyKoBOAUTeNleM U NOAYNHEHHBIMU.

TexHonorua ynpasneHus.
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TexHOo/0rmsa ynpas/ieHns - NpUeMbl, NOPSALOK, PeriaMeHT
BbIMO/IHEHMSA MNpoLecca ynpas/eHus. Ynpas/eHve 6U3HECOM
TpebyeT He TOMbKO 3HAYMTE/IbHOrO ONbITa, 60/bLLIOA 6a3bl
3HaHWA, HO N MOCTOSHHOIO M3yYeHUS MHHOBALMOHHbLIX TeXHO-
NOTUIA. PeanbHOCTb OTEYECTBEHHOrO MpeanpUHMMAaTENbCTBa, K
COXa/IeHU0, TaKoBa, YTO 60/1bLUMHCTBO KOMMaHWIA [0 celd Nopbl
He HaLM NPaBW/IbHOM TEXHOIOTUW YNpaB/ieHUs, N B pesy/ibTaTte
NX PYKOBOAUTENWN «CropatoT» Ha paboTe, COTPYAHUKM paboTatoT
He CTONb 3PMEKTUBHO, KakK MOrivM Obl, U opraHusauuu
NOCTENEHHO 3aMMpPatoT B Pa3BUTUM UM XKE ABUTAIOTCS CIULLIKOM
Mef/1eHHO.

PelwunTb BCe 3TKM BOMPOCbI MO3BOIUT MpaBU/ibHas TeXHO-
norns ynpasneHnss 6M3HecOM. YfauHas cucTema yrnpas/ieHus
MOMOXET:

-BblpaboTaTb OCHOBHbIE LIeNIN MPOABUXEHUS N METOAUYHO
NATU K HUM;

-chopMMnpoOBaTb OCHOBHOWM KOCTSIK CMeunasnucToB, pabo-
TaloLNX KaYeCTBEHHO;

-yNy4YLNTb B3aMMOOTHOLUEHNS BHYTPW KOJ/IEKTUBA;

-MOTMBUPOBATb CAY>XaLnX Ha LOCTMXKEHWE HOBbIX Fopu-
30HTOB, 4YTO /Wb MOMIOKUTE/IbHO CKAXETCA Ha Npubbian
KOMMaHuu;

-pasrpysuTb COOCTBEHHbIA rpauK U yayylnTb 3MOLMO-
Ha/IbHOe CaMO4YyBCTBUE;

-n36exkaTb Cepbe3HbIX MPo6/sieM Mpu pPasBUTUN OpraHu-
3aumu;

-chopMMpoBaTb  YCTOMUMBbLIE WUCTOMHUKW  A0X0ja W
NpaBU/IbHO pacnpeaenunTb BCe PUHAHCOBbLIE MOTOKMW.

Ona  appeKTMBHOMO  (DYHKUMOHMPOBaHUA  N1060N
opraHunsauusa Heo6xoMmMa NPaBuIbHO MOCTPOEHHASA TEXHOMOMNSA
ynpaB/ieHMs1 NepcoHasioM, KOoTopas BKJ/IO4YaeT B cebs nopbop
KafpoB, MeTOAbl X CTUMY/IMPOBaHMSA K paboTe, opraHm3auumn nx
NPOeCCMOHa/IbHOIO M JIMYHOCTHOMO POCTa, a TaKKe KOMMJIEKC
KaparoLLmx Mep.
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Pa3paboTKol faHHOW CUCTEMbI 3aHUMAatOTCA COTPYAHUKMN
KafpoBbIX Cy>6 1nv npurnawleHHble cnewmanuncTtbl. Lienb aTux
MeponpUATUIA 3aK/iOYaeTcs B TOM, YTO 6bl NOBLICUTHL YPOBEHb
3aMHTEepecoBaHHOCTW NepcoHasia B COGCTBEHHOW AeATENbHOCTU U
NoBbILLEHNE WX pe3ynbTatoB Ha 6naro KomnaHuu. Popmu-
poBaHWe CUCTeMbl YNpaB/ieHNs1 MePCOHa/IOM MOXHO pasfennTb
YCNOBHO Ha 3 6/10Ka: opraHusaums Litata COTPYAHUKOB, WX
pasBuTME Y paumoHa/IbHOE WCMO/b30BaHME YesloBEeYEeCKOoro
pecypca. [MlepBasi rpynna BOMPOCOB, pa3paboTKOl peLUueHuiA
KOTOPbIX 3aHVMMAaETCA TEXHOJIOMUSA ynpaB/ieHUss MepCoHasIoM,
BKJ/IHOYaET B Cebs NiaHMpoBaHMe NOTPEOHOCTEN B COTPYAHUKAX,
NX HaeM, OLIEHKY, 0T60P 1 BblsiB/IEHNE KOHKYPEHTHbIX NPenMy-
LLIeCcTB NepcoHana. Pa3BuTMe COTPYAHUKOB MPOUCXOANUT 3a CYeT
NX MEepUONYECKOro 00y4eHUs, KYpPCOB MOBbILLEHNS KBa M-
KauumKn, TPEHUHIOB SIMYHOCTHOIO M NPOMECCUOHA/ILHOIO pocTa.
Ko BTOpoW rpynmne 0THOCATCS Mepbl MO opraHv3aunm Tpyga. 910
nnaHMpoBaHWe pabovero BpPeMeHW MepcoHana, OTMYCKOB,
cocTaBfieHne paboumx rpamkoB, (UKCUPOBaHWE BpPeMeHU
paboTbl KaXabIM COTPYAHWKOM, COb/0eHMEe NpaB U KOHTPO/Ib
Haf UcnosiHeHWeM 06si3aHHOCTeN. Ha KpynHbIX NpeanpuaTmuax
TEXHOMIOMUS yNpaB/ieHNUs MepPCOHasIOM OCYLLECTB/ISAETCA Hec-
KO/IbKMMW CNeLnann3npoBaHHbIMU OTAeNaMn, KOTopble JeNsaTcs
B 3aBMCUMOCTW OT TOr0, Kakyt rpynny yHKUWUIA UCMOHSAIOT.
MoMnmo 3TOro 06s3aTeNlbHO CYLLECTBYET KOHTPOMPYHOLLNIA
opraH, CcnegswWMin 3a 3aKOHHOCTbKO [eNCTBUIA CO CTOPOHBDI
PYKOBOACTBA OTHOCUTE/IbHO CBOMX MOAYUHEHHbIX, TaK U
Hao60poT. MOXHO CKasaTb, YTO CYLLIHOCTb YNpaB/eHUs rnepco-
Ha/IoM NPeanNPUATUSA 3aK/IHYaeTCa B pauvoHa/IbHOM UCMOSb-
30BaHUKN YenoBeYvecKoro pecypca. Ecnv komnaHus HebosbLUas,
TO peann3aunii 3ToN 3a4a4n 3aHMMaeTCs 0TAe/ KajpoB, KOTOpbIl
bepeT Ha cebsA (PYHKUUN KOHTPOMMPYHOLLEro opraHa. [ns Toro
YTOObI TEXHOMIOrMS YrMpaB/ieHNA MNepcoHasioM Oblna apdek-
TVMBHOWM, PYKOBOACTBO [O/DKHO 06ecneyunTb N04AM, paspa-
6aTbIBatOLLMM €€, xopow yio MaTePUasibHY, UHPOPMALMOHHY!O,
TEXHUYECKYH0 6a3bl. Ta NOTPEOHOCTL CBA3aHa C TeM, YTO B MUPe
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NPOUNCXOAAT MOCTOAHHbIE W3MEHEHUs, KOTOpble CTaHOBATCA
NPUYMHOM BO3HMKHOBEHMS HOBbIX TPe6OBaHU K OpraHusauum
Tpyga. VIHOpMaUMOHHBIA Y TEXHUYECKUIA FOM04 MOXET Mpu-
BECTW K BbIPaboTKe HeaP(EKTMBHbIX PELLEHWN, KOTopble 6yayT
0N NPeanpuATUSA YObITOUHBIMU.

Pa3nnyaloT: JIMHENHY0 TEXHOI0MNIO ynpas/ieHns, yrnpas-
NIEHNe N0 OTK/IOHEHWSIM, YNpaB/ieHMe No LensMm, yrpaB/eHve no
cuTyaumn.

JIvHeHass TeXHONOrnsa ynpas/ieHUs - TEXHONOrnsA ynpas-
NEHNs], XapaKTepusyrloLlasacsa CTPOroi nocnesoBaTe/ibHOCTbIO
OTAe/IbHbIX YpaB/ieHYeCKMX (a3, BbITEKAKOLMX APYT U3 Apyrau
CMEHSAIOLLMXCA B COOTBETCTBUN C 3apaHee HaMeYeHHbIM M/1aHOM.

CuTyalMOHHOe ynpas/ieHWe - ornepaTtvBHOe YNpasseHue,
3aK/oYaroLLeecs B MPUHATUAM YNpPaB/ieHYeCKUX peLleHuid o
Mepe BO3HUKHOBEHMS Mpo6sieM B COOTBETCTBUM CO CKafbl-
BatoLLeics cnuTyaumei.

YnpasneHne N0 OTK/IOHEHUAM - TEXHO/I0MNA YrpaB/ieHNs,
ncxoaaLas U3 Toro, YTo:

-He3HaunTeNlbHble OTKJ/IOHEHUS HE TPebyT KOPPeKTU-
POBKW ynpaB/ieHY4ecKoro npowecca;

-NPeosoNieHNe HEe3HAUUTENIbHbIX OTK/IOHEHWA BO3MOXHO
crnammn caMmx UCNONHUTENEN.

YnpaBneHue no pesysbtatam - TEXHOMOMUSA ynpaB/ieHNs,
3aK/ryarulasca B TOM, 4YTO B 3aBUCMMOCTW OT CTErMeHU
JOCTUXKEHUA 3an/iaHMPOBaHHbIX Pe3yNbTaToB Ha MpefblayLuei
(haze, NPOUNCXOANT YTOUHEHME MOCAeAYHOLLNX YpaBIeHYeCKNX
LeNCTBUIA.

LleneBoe ynpaBrieHWe - MeTOZ YrnpaB/ieHYeCKOWN fesaTeNb-
HOCTUW, NpeaycMaTpuBalOLLNA MpeaBUAEHME BO3MOXHbIX pe-
3yNbTaToB [eATEe/IbHOCTM W MNMaHWpPOBaHWe NyTen WX LOCTU-
YXeHus. PasnnyaioT:

- MPOCTOE Lie1eBOE YrpaB/ieHuE;

- MPOrpaMmMHO-LeN1IeBOe YNpaB/ieHue;

- pernameHTHOe yrnpaB/ieHue.
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KOHTpO/IbHbIE BONPOCHI:

1. ToHATHE «MeTo4a MeHeKMEHTa».

2. Ha3oBuTe TUMbl OpPraHn3auMOHHbLIX CTPYKTYp Yynpas-
NeHus.

3. CyLHOCTb OpraHun3aunuoHHO-aAMUHUCTPATUBHbLIX MEeTO-
[0B.

4. Tpu TNa NOAUYUNHEHNSA.

5. Llenb 3KOHOMWYECKMX METOZ0B YNnpaB/IEHUA.

6. OCHOBHbIe LN CoLnasibHO - MCUXO0NOTNYECKUX METOL0B
ynpas/ieHUs.

7. [aiite onpegeneHve MOHATUIO «COLMOMOrMSA  ynpas-
neHus». O6bEKT N NpeaMeT COLLMOMOrnn ynpaseHNs.

8. [JainTe onpeaeneHne NOHATUIO (PUHAHCOBbIE CPeACTBa.

9. B yeM 3ak/04aeTCA CYLLLHOCTb 3KOHOMMUYECKNX METOL0B
ynpasfeHus.

10. 3ajaynm IKOHOMUYECKUX METOLOB YrpaB/eHUs.



TEMA 6. MEHEIDKEP /1 EIO ®YHKUNI

MNnan:

6.1. MeHemkep M TpeboBaHUS MpebsABseMble K HeMmy.
YpoBHWN MeHepKepa Mo CTeNeHW yrpas/ieHns.

6.2. Cnocobbl ynpaBneHnsi 1 Aenonpon3BoACcTBO MeHeLKepa.
Tunbl MeHeKepoB.

6.3. Teopus TemnepameHTOB [wmnnokpara. Tpe6oBaHusA
npeabsaB/isieMble K PYKOBOAUTENO MO muccnegosaHnio M.Byga-
Koka un [.®paHcuca.

6.4. Kputepun onpefensitoLme KavyecTBeHHbIe COCOOHOCTY
MeHempKepa. CnocobHOCTUN MeHempkepa 3WEKTUBHO YNPaBNsTh.

KOHTpPONbHbIE BOMPOCHI.

6.1. MeHeKep 1 TpeboBaHUSA NPeLbABSEMbIE K HEMY.
YPOBHU MeHepKepa Mo CTerneHn ynpaseHUs.

Mpexae 4YeM roBOPUTb O MeHeMKepe M ero (yHKUMSX,
HaJ0 BBECTU MOHATME «MeHeMKMeHTa». DTOT TEPMUH noLlen oT
aMeprKaHCKoro management - ynpasreHue. MeHe[KMEHT - 3TO
CamMOCTOATeNIbHbIA  BUA NPOJecCUoHanbHOW  fesaTeNlbHOCTH,
Hanpas/ieHHbIN Ha AOCTM)KEHWE B X04e NH60 X03ANCTBEHHOW
[eATe/IbHOCTU (QUPMbI, [eNCTBYIOLWLE B PbIHOYHbIX YC/10BUSAX,
onpefenieHHbIX HaMeYeHHbIX Lenein nyTem paumoHasibHOro
NCMONb30BaHUSA MaTepuasnibHbIX W TPYAOBbIX PECYpCcoB C
NPUMeHeHVEM MPUHLMNOB, (YHKUMIA M MEeTOLOB 3KOHOMU-
YEeCKOro MexaHn3Ma MeHepKMeHTa.

3T0 nNoHATME 60siee y3KOe U MPUMEHSETCA /Wb K
yNpaBAeHN0  COLNA/IbHO-3KOHOMUYECKMMI  MpoLeccamm  a
YPOBHE (hMpMbl, AEACTBYIOLWEN B PbIHOYHbIX YC/IOBUSIX, XOTS B
nocnefHee Bpems ero ctaiv npumeHaTs B CLLIA 1 B 0OTHOLLEHUN
HenpegnpPUHUMATENbCKNX OpraHu3aLmii.
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Ecnn HEMHOro packpbITb OonpefesieHne «MeHeKMeHTa»,
TO Mbl YBUAMM, YTO B HEF0 BXOAUT:

-n3yYveHne pbiHKa (cnpoca, NoTpebsieHns), T.e. MapKETUHT
1 NPOrHO3MPOBaHME;

-MPOM3BOACTBO MPOAYKUUN C MUHUMa/TbHBIMY 3aTpaTamMu
N peannszauns ee ¢ MaKCUMasibHON NPUBLILIO;

-ynpas/fieHe NepcoHasIoM, C/iefoBaTe/IbHO, 3HaHWE COLLMO-
IOrnK, NCUXOOrNK, a TakxXe aHasIM3 MHopMaumm 1 paspaboTka
nporpamm st LOCTUXKEHUSI MOCTaBEHHOWN LENN.

OcHOBHass (PYHKUMSA MeHe[pKMeHTa - 23TO0 YMeHue
[OCTUraTbh MOCTaB/IEHHbIX Leneil. B Menkmnx upmax aTy posb
BbIMO/HAET caM [AMPEKTOP, a B KPYMNHbIX - MeHemkep (opra-
HU3aTop, YNPaBnsoLWNA, pykoBoaTenb). C 04HOMW CTOPOHbLI, B
CBS3M C MHOFOYPOBHEBOW CUCTEMOW YMNpaB/ieHUsI AUPEKTOP He
MOXeT [O0BeCTW CBOW PpeLLUeHWs CaM W KOHTPO/MpoBaTb KX
BbIMNO/IHEHNE Ha 60/1ee HU3KUX CTYMEHAX, K TOMY >Xe, Y Hero
MHOro Apyrux gen, 6onee rnobasibHbIX 3aga4y M npobnem. C
APYroli CTOPOHbI, NPOGeCCUOHANBbHBI MEHEKEP PELUNT MHOrme
npobnembl 3a4acTyto fydlle AupekTopa. TakK 4UTO MeHemkep
NOpPOI ABMSETCA BaXXHENLUNM YeslOBEKOM Ha upme. BOT ToMy
OAVH NpuMep:

B 1981r. komnaHus «Kpaiicnep» npurnacuna Ha [ok-
HOCTb BbICLLEro YrnpaB/soLLEero M3BeCTHOro npodeccMoHana-
MeHemKepa JIn AKKoky. CyTb CHENKW COCTOsi/la B TOM, 4TO
«Kparcnep» B 1980r. noHec yobITKM B paamepe 1,1 mapa. gonn.,
OKasaBLUMCb Ha rpaHe 6aHKpoTcTBa. JIM FKKOKa B TO BpeMms
3aHMMan 1-oe MeCTO B CMNMUCKe Hawmbosiee npeycneBaoLLmX
Bu3HecMeHOB. NeperoBopbl He NaguInch, T.K. JIn AKKOKa HUKaK
He cornawancs Ha nepexoa B «Kpaiicnep» HecMOTpPS Ha
(haHTaCTUYECKYIO 3aprniaty, NpeaioXKeHHy eMy. PasHornacus
COCTOSA/IM B MpaBax ero ynpasneHus Ha «Kpaiicnepe». Noka atu
npaBa He Obl/IM rapaHTUPOBaHbl, JT1 AKKOKa C/bILLAaTb He XOTenN
0 nepexofle. B KoHLe KoOHLUOB Ha «Kpaiicnepe» cornacnnmcb c
TeM, 4TO Nydlwe JaTb HeorpaHW4YeHHble rpaBa YeoBeKY,
3HaKLLEeMY, Kak BbIBECTU KOMMAHUIO N3 KPU3nca, YeM MNoTepATb
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MPecTuX, a 3aTeM U KoMnaHuio. W 4To »e? 3a Tpu roga nocne
ynaaka «Kpaiicnep» 4OCTUI HamBbICLLErO YPOBHS MPOMN3BOACTBA
M KayecTBa aBTOMOOWM/El 3a BCHO WCTOPUIO CBOEr0 CyLLEeCT-
BOBaHWA, a ¢ 1985r. OT roga K rogy Cctan OTBOEBbIBaTb A0MOS-
HUTE/NbHYO L0/ aMEPUKAHCKOr0 M MUPOBOIO PbIHKA.

STOT NpuMep MOKasbiBaeT, HACKO/MIbKO BaXKHa Mmpodieccums
MeHe[Kepa, U YTO MOXKET cfenaTb NpPog)eccMoHan B 3TOM Jere.
Ho 4T06bI 4OCTNYL BbICOKOIO YPOBHS B YNpaB/ieHUMW, Ha0 YETKO
3HaTb CBOM (DYHKLMW 1 YTO NOJ HAMKU NoApa3yMeBaeTCs.

TepMnH  «MeHepKep»  MMeeT  [OBOSIbHO  LUMPOKOe
pacrnpocTpaHeHne 1 ynoTpebaseTca NPMMEHUTENLHO:

-K OpraHM3aTopy KOHKPeTHbIX BWAOB PaboT B pamMKax
OTAEeNbHbIX NOAPa3AeNeHNIA AN NPOrPaMMHO-LIENEBbIX Py,

-K PYKOBOAMTENO MpPeanpuaTus B LENOM WM ero
noapasaeneHuii (ynpaeneHuiA, OTAENEHWIA, OTAENOB);

-K PYKOBOAMTENO MO OTHOLLEHWNIO K MOAYNHEHHbIM;

-K agMrHUCTpaTopy Nt060ro YpoBHA yNpas/ieHns, opraHu-
3ytoLero paboTy, pyKOBOACTBYSCb COBPEMEHHBLIMM MeTOAaMN Y

K MeHemkepy n060ro YpoBHS NpeabsaBstoTCA BbICOKME
TpeboBaHus. cxoas 13 aTux TpeboBaHmii, MOXHO BbleIUTb He-
CKO/bKO PO/ield, B KOTOPbIX BbICTYMaeT MeHeKep:
MeHemkep-ynpasnstowpii. OT Hero B YaCTHOCTM TpebyeTcs:

-HanMume o6LWMX 3HaHWIA B 06NaCTV ynpaBneHus npef-
NpUSTUEM;

-KOMMETEHTHOCTb B BONPOCE TEXHONOrMK MPOM3BOACTBA B
TOI OTpacnM NpPoM3BOACTBA, K KOTOPOW OTHOCMTCA (hupma no
BUAY W XapaKTepy CBOel AesATelbHOCTH;

-BflafieHNe He TONbKO HaBblKamMy afMUHUCTPUPOBaHMS, HO
N NpeanpuHMMaTensbCTBa, YMEHMe BafeTb CUTyauumeli Ha
PbIHKaX, NPOABMATL MHMLMATMBY M aKTMBHO Mepepacnpeaenstb
pecypcbl (hMpMbl B Hanbonee BbIrOAHbLIX chepax NPUMEHEHUS;

-MPUHATNE 0BOCHOBAHHBIX M KOMMETEHTHBIX PELUEHUIA Ha
OCHOBE COr/1aCOBaHUS C HWKECTOALLUMMW PYKOBOAMTENAMU W
paboTHMKaMN W pacnpefenieHne y4vyacTms Kaxaoro B UX
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MCNONHEHMWN. Tak Kak NPUHATUE YNpaBieHYecKoro peLleHus -
3TO C/IOXHBIV npoLece, A 6bl XOTeN pacCMOTPETL ero nNonoapo6-
Hel.

MeHemkep - WHHoBaTop. [1poM3BOAUTENLHOCTL TPYyAda
ropasfo npoLle MoBbICUTL Ha 6a3e HOBOW TEXHWUKW U TEXHO-
NOTUIA, YeM NOCTOSHHO PEMOHTMPOBATL 060PYA0BaHME.

MeHemxep-gunnomar. Cpeay HaBbIKOB U YMEHUI MeHe[-
Xepa - CroCOGHOCTb BefeHWsi MeperoBopoB BbICTYMaeT Kak
3HauYMMoe CBOWCTBO. Ceivac MeHeKepbl BbICLLErO 3BeHa TpaTAT
OONbLUYH YaCTb CBOEIO BPEMEHW Ha YCTaHOB/IEHME KOHTAKTOB.

6.2. Cnocobbl ynpas/eHNA 1 [e/10npon3BOACTBO MeHe-
mkepa. Tunbl MEHELKEPOB.

MeHemKepoB TpagnLMOHHO NOAPa3AeNSOT Ha TPU YPOBHS:
HU3LLWIA, CPeHWIA 1 BbICLLMIA.

MeHeKepbl HM3WEro 3BeHa (Mnaglive HaydabHUKM)
PYKOBOAAT pabOTHNKaMKU (He ynpaBnstoWmmm). X HanpskeH-
Hasi paboTa XapaKTepm3yeTcs YacTbIMU MepexofaMn OT OfHO
3afauu K pYron, BPpeMs Ha peLleHne 3afaym HebosbLLIOE.

MeHe[pKepbl CpefHero 3seHa KOOPAUHUPYHOT 1 KOHTPONN-
pytOT paboTy Mnaglimnx HavanbHUKOB. OHWM 00ObIMHO BO3r/aB-
NAOT B OpraHM3auum KpynHble MogpasfenieHns u SBnstoTCs
CBOEro poga 6ydepom Mexzay PyKOBOAMTENSMW BbICLLETO U
HU3LLEr0 3BEHBEB.

MeHeXepoB BbICLLEr0 3BeHa - Ton MeHemKepbl, 3Hauu-
TeNIbHO MeHbLUe. OHM OTBEYAHOT 3a MPUHATNE BaXKHEMLLMX peLL-
eHWIn ANs opraHv3aummn B UenoM. Vix pabota He MMEET YETKOro
3aBepLLEHWS, COAEPXXUT 3HAUUTENbHbIN PUCK. VX TPy BbICOKO
LIEHNTCA 1, KaK NpaBn/io, XOPOLLIO OM/ia4ymBaeTCs.

HecmoTps Ha MoYTM uAeasibHble KayecTBa, KOTOPbIMU
[O/MKeH 06M1aaaTb MeHempKep, OH npexae Bcero 4enosek. Co
BCEMU €ro OCOGEHHOCTAMU, OCOOGEHHOCTAMU €ero Xapakrepa,
(hopMoVi B3aMMOOTHOLLIEHUS C APYrMI NtoabMK. Kak BCsikoMy
4enoBeKY, eMy MPUCYLLM XapakTep 1 TeMnepameHT. OT 3TOro B
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OONbLUMHCTBE C/lyvyaeB W 3aBUCUT €ro CTWib, MeToA, Tun
Crnocobbl PyKOBOACTBA.

[na onpegeneHusa TMna MeHeykepa aMepuKaHCKMe Ncuxo-
norn P.Bnaik n  [A.MOyTOH CcOCTaBAIM MaTpuLy TWUMOB
PYKOBOAUTENEN,

1 Ctunb  ynpasneHns, MOMHOCTLIO  OPUEHTUPOBaH
NPOV3BOACTBO M YALNAIOLWMIA M0 BHUMAHWA NOAAM. ITO XKECT-
KWIn Kypc afMuHMCTpaTopa. PaboTa B TakKUX YCIOBUSX HE MpU -
HOCUT Y[0BNeTBOPeHUs. Kaxapblil NblTaeTcs YWTU U3 NOAYU-
HeHus.

BHumaHmne K Yenoseky
20

15  «[leMokpaT» «OpraHusaTop»

10

«leccummcT» «[InKTaTop»
_____________ >

BHMMaHVe K MNpoun3BOACTBY
Puc.6.1. MaTpuua TNoBPYKOBOAU T eNel

2.[Mpon3BoanTENBHOCTL TPYa Y TaKOro MeHepKepa CTouUT
Ha nocnegHem mecTe. MpuHUMN: «Haao 6bITb BCEraa cammm co-
6oi». PaboTHMKY 06CTaHOBKA HPaBUTCA, HO NOJb3a HeGO/bLLAS,
BECb Mbl/ - B febarbl.

3.[eBun3 «He BMeLLMBATLCS B X0f, COObITWIA». CrydaliHble
NN, Ha3HAYEHHbIE KEM-TO.

4.Camblii NPOAYKTUBHBIA TUM, YYUTBIBAIOLLMIA HYX[bI
NPOM3BOACTBA, a TakXKe Noaein. BaxkHellas xapakTepuctuka -
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YCTPEM/IEHHOCTb K WHHOBaUMAM, Halle/leHHOCTb Ha pa3Butue
opraHusauun. MNpeanpuaTne Npy TakoM MeHepKepe NPOLLBETAeT.
Ho Takoe noyTu He peanbHO.

5.MeHepKepa 3TOro TMMNa y40B/IETBOPSAET CPEeLHASA MPOun3-
BoAuTeNnbHOCTb.  [leBM3: «He xBaTaTtb 3Be3g C  HebGaw.
MaHunynupoBaHue NMoabMU.

B 3aBMCMMOCTI OT XapakTepa paboT MeHepkepy Npesbss-
NAKOTCA pasNyHble TpeboBaHUs.

6.3.Teopua TemnepameHTOB 'Mnnokpata. TpeboBaHWS
npeabABNsAemMble K PyKOBOAMTENHO MO UCCNef0BaHUIO
M.Byzkoka u [l.Pp3aHcuca.

CoBo «TeMnepameHT» 1 pa3roBop O TUMax TeMrnepamMeHTa
MAeT OT ApeBHEerpeyveckoro Bpaya Nvnnokpata. MMnnokpaT 06b-
AICHA/T TeMMepameHT, Kak 0COGeHHOCTU MoBeAeHWs, npeobna-
[aHVEM B OpraHu3mMe OAHOI0 13 «XKN3HEHHbLIX COKOB» (YEeTbIPEX
3/IeMEHTOB):

-npeo6nagaHmne XXENTOM Xenum (Xone, «Kendb, i4») aenaet
YenoBeKa MMMNY/bCUBHBIM, «TOPSAUMM» — XONEPUKOM;

-npeo6nafaHve numdbl (rerma, «MOKpOTa») [enaet
YesioBeKa CrMOKOWHbLIM Y MeA/IMTeIbHbIM — (P1IerMaTUKOM;

-npeobnafiaHne Kpoeu  (CaHrBMC, «KPOBb») [efaet
4esioBeKa NOABUKHbLIM 1 BECE/bIM — CaHIBUHUKOM,;

-npeo6nagaHre YEpPHOM >kenun (MenisHa Xose, «YépHas
XeNub») [enaeT YenioBeka TrPYCTHbIM W 6OA3NMBbIM +—
ME/IaHXOIMKOM. » YNCTbIe» XONEePUKM, CAHIBUHWKK, (nermMaTmku
M MeNaHXOMIMKN BCTPEYatoTCA OYeHb pPefKo, O6O/bLUMHCTBO
NOAEN OTHOCUTCA K TaK HasblBaeMbIM CMeLLaHHbIM Tunam
TemnepameHTa.

JTrofn ¢ pe3Ko BbIpaXKeHHbLIMU YepTami OrpeseieHHOro TeM-
repameHTa BCTPeYatoTCa He YacTo, Yallle BCero y fitofelt bisaeT
CMELLaHHbI TEMMepaMeHT B Pas/iNyHbIX coyeTaHuax. O Tune
TemriepamMeHTa roBopsAT, eC/nM 3TOT TWN NpeobnafaeT. Y Kaxaoro
TeMMepaMeHTa MOXHO HaliTV KakK MONOXUTENbHbIE, TaK U
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oTpuLaTe/bHble CBOWCTBA. XOpOLLUee BOCMUTaHWE, KOHTPO/b U
CaMOKOHTPO/1b JaeT BO3MOXHOCTb NPOABUTLCA: MENIaHXO/MMKY, Kak
YesIoBEKY BreYaT/IMTE/IbHOMY C [lyGOKUMW MEPeXMBaHUAMA |
aMoumMAMK;  (OIETMATUKY, Kak BblAepXaHHOMY, 6e3 ckoponaiv-
Te/IbHbIX PELUEHWIn YeNoBeKy; CaHrBUHMKY, KaK BbICOKO OT3blB-
4MBOMY NS NOGON PaboTbl YENOBEKY; XONEPUKY, KaK CTPaCcTHOMY,
HENCTOBOMY M aKTUBHOMY B paboTe YesioBeky.

OtpuuaTenbHble CBOMCTBA TeMmrepaMeHTa MOryT Mpost-
BUTBLCA: Y MeNaHX0/IMKa — 3aMKHYTOCTb WM 3aCTEHYMBOCTb; Y
(hnermaTtka — 6e3pasnnume K NoaaM, CyXoCTb; Y CaHrBUHMKA —
MOBEPXHOCTHOCTb, Pa3bpoCaHHOCTb, HEMOCTOAHCTBO; Y XONiepuKa
— MNOCMNELUHOCTb PeLLEHWIA.

Uenosek, 061a4at0LLMIA Nto6bIM TUMOM TEMMNEPaMeHTa, MO-
XET ObITb CMOCOOHBLIM M He CMOCOOHbLIM; TUM TEMMEPaMeHTa He
B/IMSET HA CMOCOOHOCTU YeNoBeKa, MPOCTO OAHWU >KU3HEHHbIe
3a/la4n ferye peLLaroTcs YefloBEKOM OHOMO TUMa TEMMePameHTa,
Apyrve — Opyroro.

B npouecce ynpasneHUs MMEHHO - TEMMEPAMEHT Ye/loBeKa
UrpaeT O4YeHb BaXKHYH Po/b. MeHemKep BbICTYMAOLMA B
KayecTBe rNaBHON ponn B 6OMbLLIOK KOMMaHUW, BCEra NpuUHu-
MaeT BaXkKHble peLleHuns. BceM 13BECTHO UTO Ha NPUHATYE Orpe-
[eNeHHOro peLleHns Nno pasHoOMY BAUSAKOT pas/inyHble (hakTopbl
NCXOASA U3 CMOXMBLUMIACA CUTYaLMN U B 3TU MOMEHTbI Temre-
pamMeHT YenoBeka BCerga BAVSET Ha MpuHATUE 3((eKTUBHOIO
peLLeHns B npoLecce ynpasneHns. TpeboBaHNA Npeabas/semMble
K pyKoBoAauTento no nccnegosaHnio M.Byakoka n [, dpaHcuca.

Wccnepys nonutuyeckue, coumaibHble, 3KOHOMUYECKME U
MCUXONIOrMYECKMEe CWMbl, AENCTBYHOLWME B CTpaHax, U u3yyas
B/INSIHVE 3TUX CUM HA TEX, KTO 3aHMMaeT yrnpas/ieHYeCcKue NocTbl,
MOXHO MPUIATK K NOMEe3HbIM 0606LLEHMAM 06 M3MEHSOLLEMCA
cofepXaHun paboTbl PyKOBOAUTENS.

3T 0606LLEHNA NO3BONNM aBTOPaM KHUIMN «PacKpenoLLeH-
Hbli MeHempkep» M.Bygkoky n [.®PpaHcucy npeackasatb Te
CMOCOBHOCTY W YMEHWs, KOTOpble TpPebykoTcs OT YMEsoro
MeHe[pKepa B HacTosiLLee Bpems 1 B Oyayluem. VX nccnegosaHne

95



MO3BO/IMMIO  BbIAENUTL  OAMHHAAUATL OTHYET/IMBbLIX  (haKTOpOB,
KOTOpble, 04eBUAHO, OYAYyT BAUATL HA YNpPaB/IeHYECKYO fesTesb-
HOCTb B G/IMpKaiLLIMe AECATUNETUS.

1 Crpecchbl, faBfieHVe 1 HeonpeaeneHHOCTL BO BCe 60/b-
ek Mepe MNPUCYTCTBYKOT B  6OMbLUMHCTBE (JOPM  XKMU3HU
opraHu3aumin. oatomy OT yMefibIX MeHeKepoB TpebyeTcs
CNOCOBHOCTb 3th(heKTUBHO YNpPaBnsaTb CO60M U CBOUM BPEMEHEM.

2. Jpo3us TPaaMLMOHHbLIX LIEHHOCTel npusena K cepbes-
HOMY PacCTPOWCTBY IMYHBIX YOEXAEHWI 1 LEeHHOCTe. MoaTomy
OT COBPEMEHHbIX MeHeIKepoB TpebyeTcsi CNOCOBGHOCTbL MpPosic-
HWUTb CBOW JINYHbIE LIEHHOCTW.

3. NImeeTcs LUMPOKas BO3MOXHOCTb Bbl6opa. MoaTomy ot
MeHepKepoB TPebyeTcs YeTKO ONpeseNnTb Kak Lie/In BbINosHse-
MOV paboTbl, TaK 1 COOCTBEHHbIE LiENN.

4. OpraHuMsaumoHHble CUCTEMbl He B COCTOSIHUM
06ecneunTb BCE BO3MOXHOCTU AJ19 00y4eHWs, TpebyroLmecs
COBPEMEHHOMY PYKOBOAUTENHD. [MO3TOMY KaXKAblii MeHemkep
[O/KEH CaM NOAAEPXXMBATb MOCTOSHHbLIN COGCTBEHHbIN POCT U
pasBuTUe.

5. Mpob6niem cTaHOBUTCA BCe GOMbLUE, 1 OHU BCE CNOXKHEE,
B TO BPeMS Kak CpeAcTBa MX peLleHuns - 3a4acTyto 60see orpa-
HUYeHbl. [103TOMY CNOCOBHOCTL peLlatb Npob6sieMbl GbICTPO U
3(ptheKTUBHO CTAHOBUTCA BCe 60/Iee BaXKHOW YepTOl yrpaB/eH-
YECKMX HaBbIKOB.

6. MocTosHHas 6opbba 3a PbIHKK CObITa, IHEPreTUyecKune
pecypcbl 1 NPUBLIILHOCTb AeNatT He0OXOAVMbIMU BbIABUKEHNE
HOBbIX WAE W MOCTOSIHHOe npucnocabnueaHue. [loatomy
PYKOBOAMTENN [O/MKHa OblTb M306peTaTesibHbl M CrOCOOHbI
rMOKO pearnpoBaTb Ha M3MEHEHUs CUTyaLuun.

7. TpaguUMOHHbIE MepapXMYecKne OTHOLLEHWUS 3aTpyAHS-
toTcs. MoaToMy a(hheKTUBHOE YrpaB/ieHWe NPU3bIBaeT K UCMOJib-
30BaHMIO HABbIKOB B/INAHWUA Ha OKPYXaloWWX, He npuberas K
NpAMbIM NpYKasam.

8. MHorve TpaguuMOHHbIE LLKOSbI M METO/b! YNpaBIeHNs
ncyeprnasim CBOM BO3MOXHOCTM M He OTBeYatoT BbI30BaM
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HacTosLero n 6yayulero. Moatomy TpebytoTcs HOBblE, Gonee
COBPEMEHHbIE YNpaB/ieHYeCcKne Nprembl, 1 MHOT1E MeHeKepbl
LO/MKHbI OCBOWUTL WHbIE NOAXOAbl B OTHOLUEHUW CBOMX MOAYW-
HEHHBbIX.

9. bonblne 3atpaT M TPYAHOCTUM CBA3aHbl HbIHE C
MCNO/Mb30BaHMEM HAEMHbIX PabOTHMKOB. MO3TOMY OT KaXaoro
pykoBoauTens TpebyeTca 6onee ymesioe MCMonbL30BaHUE NHOf-
CKMX PECypCoB.

10. BospacTatowime maclutabbl M3MeHEHWIA TpebytoT pas-
BUTMS HOBbIX MOAXOLOB M 60pbObl C BO3MOXHOCTLIHO COOGCT-
BEHHOro «ycTapeBaHus». [103TOMy MeHepkepam TpebyeTcs
YMeHUe NomMoYb ApYyrmM B ObICTPOM U3YYeHNM HOBbIX METOL0B U
OCBOEHWM MPaKTUYECKNX HABbIKOB.

11. CnoxHble npobnem BO Bce GonblUel mepe TpebytoT
00beUHEHNS YCUUIA HECKONBbKWUX /tOAEA, COBMECTHO OCy-
LLECTBNAKOLLMX UX peLLeHre. 03ToMy MeHeXep LO/MKEH YMETb
CO34aBaTb W COBEPLLEHCTBOBATL TPYyMMbl, CNOCOOHbIE ObICTPO
CTaHOBUTLCA M300peTaTe/ibHbIMU U Pe3ynbTaTUBHBLIMK B paboTe.

OTM OAMHHALLATM NYHKTaM [LO/MKHbI NPUAEPXMBATLCA
MEHe[PKepbl, eCM OHW XOTAT, YLENeTb U [0OUTLCA ycnexa B
rpagyLlee fecaTUneTve.

6.4. Kputepumn onpefenstoLme KayeCcTBEHHbIe CMNOCO6HOCTU
MeHemkepa. CnocobHOCTU MeHeapKepa 3MPEKTUBHO
ynpasBnsiThb.

KauecTBeHHble CMOCOOGHOCTY PYKOBOAWTENS MOXHO OMpe-
[eNUTb N0 OnpeaeneHHbIM KpuTepusaM. [NaBHbIX M3 TaKMX
KPUTEPWEB SIBNSIETCS - BbINO/IHEHME CBOMX OCHOBHbIX (DYHKLIMIA,
OT BbIMO/IHEHNS KOTOPbIX U 3aBUCUT 3((PEKTVBHOCTb MeEHe[-
xepa.

OCHOBHas (hyHKLMSI MeHepKepa 3TO - YMeHUWe YnpaBnsTh
nogbMu. ELLe Takke, YTo6bl ObITb XOPOLUMM MEHEPKEPOM BaM
Hago ObITb MCUXOMOrOM.  BbITb MCKXOMOTOM - 3HAYUT 3HaTb,
MOHMMaTb Ntofiel 1 0TBEYATb MM B3aMMHOCTHIO. B 3TOM BO MHOrOM
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MOMOXET 3blK YECTOB U TENOABVXEHWA. V3yunB 3TOT A3bIK
MeHeKEP CMOXKET /lyylLlle NMOHWUMaTb NMHoAen, UX AEeACTBUS, YeM
OHW 060CHOBaH, CMOXET [06UTLCA B3aMMHOI0O COr/lacus, A0BEPUS
NMofeld, a 3To camoe naBHoe. 3TO CMOCOOCTBYET 3aK/HOUEHUHO
BbIFOAHbLIX CAEMOK Y MHOFOMY pYromy.

Kpome Toro, XopoLumin MeHeapkep AO/MKEH ObITb U OpraHu-
3aTOpPOM, W ApYroM, W yuuTenieM, 1 3KCNepTOM B NOCTAHOBKE
3aa4, U NMAEPOM, Y YeNOBEKOM, YMEIOLLMM CyLaTh ApYrnx 1
3TO TOMbKO AN Hayana. OH [O/KEH 3HaTb B COBEPLUEHCTBE
CBOVX NPSAMbIX NOAYMHEHHbIX, NX CMOCOGHOCTY 1 BO3MOXHOCTH
BbIMO/IHEHWNSA KOHKPETHOM Mopy4YaeMoli UM paboTbl.

MeHemKep AOMKEH 3HATb YC/OBMS, CBA3bIBatOLLME Npea-
NpusiTUe 1 PaboTHMKOB, 3alUMLLATL MHTEPECHI TEX U APYTUX Ha
CrpaBe//IMBOI OCHOBE, YCTPaHATb HECMOCOGHBIX C LieNbi yaep-
XXaHWsA eJUHCTBA U NPaBUIbHOCTU (OYHKLMOHUPOBaHWS (VPMbl.

Pabouee ornpefenieHne CrNocO6HOCTU 3PMEKTMBHO YNpaBs-
NATb HEOOXOAMMO [aTb A0 TOro, Kak OyayT BbISB/EHbI Apyrue
ponn MeHempkepa. OCHOBbIBasACH Ha JaHHbIX paHee OAMHHaALATH
(hakTOpax arto:

- CNOCOBHOCTL YNpaBsTh CO6OIA;

- pa3yMHble /INYHbIE LIEHHOCTH;

- YETKME IMYHbIe Lenu;

- YNOp Ha NOCTOAHHBIV IMYHBIA POCT;

- HaBbIKM B PeLLEHNN NPO6eM;

- N306peTaTeNIbHOCTb M CMNOCOBHOCTb K MHHOBALMUAM;

- BbICOKasi CNOCOGHOCTb B/IUATL HA OKPY>KatoLLIMX;

- 3HaHWEe COBPEMEHHbIX YNpaBneHYeCKMNX NOAXO0/0B;

- CNOCOBHOCTbL PYKOBOAUTb;

- yMeHMWe 00yyaTh 1 pa3BMBaTb NOAYMHEHHbIX.

Cnoco6HOCTb (hopMMpoBaTh M passmBaTb 3N(EKTUBHbLIE
pabouvie rpynmnbl. MOCKOMbKY Kaxaas ynpaB/ieHYecKas 3afava
NpeabsaBNseT Te WM MHble KOHKPEeTHble TpeboBaHUs, Henpa-
BU/IbHO ObINI0 Bbl CUMTATb, YTO KaXKAbI U3 BbILLEYNOMSAHYTbIX
(haKTOpPOB B paBHOW Mepe OTHOCUTCA K N11060i cuTyaumn. OaHako
OHW [IeACTBUTENBHO 06ecneYmBatoT OCHOBY A5 OLEHKM KadKbIM

98



PaGOTHUKOM CBOMX BO3MOXHOCTE/ MO OTHOLLUEHMIO K Tpe6o-
BaHMAM WX paboTbl. Korga Kakue-nm6o U3 3TUX HaBbIKOB U
CMOCOBHOCTE OTCYTCTBYIOT Y MeHe[pKepa, BO3HUKAET OrpaHu-
YeHwme.

JINYHOCTHbIEe M NPOgecCMOHa/bHBIE KAYeCcTBA MEHEKEpA.

CoBpeMeHHbIN MeHepKep A0/MKeH 061aaaThb Le/bIM PSLOM
KayecTB, 6e3 KOTOPbIX OH He CMOXeT 3(PEKTUBHO BbIMOMHATbL
CBOW 0653aHHOCTW.

1 MeHempKep AO/MKEH ObITb XOPOLUMM YNPaBASAOLLMM, CMO-
COOHbIM OpraHu3oBaTb PaboTy MOAYMHEHHbLIX TakvM 06pa3oMm,
4T06 OHa Bblna MakcMaIbHO 3M(EKTUBHON. ECTECTBEHHO, MeHe-
[DKEP AO/MKEH MPeabsaBnATh K cebe Te ke TpeboBaHMS, YTO U K
LPYrvM NOAAM.

2. MeHepkep [O/MKEH ObITb NIMAEPOM, CMOCOOHBLIM YB/eyb
NKOAEN 1 NOBECTUN KX 3a COBOA. A NO3TOMY OH [JO/DKEH UMETb
aBTopuTeT, 06/1aaTb BLICOKMM YPOBHEM MPOGECCUOHAIN3MA,
HECTV NOMOXNTENbHbIE 3MOLIUN.

3. MeHemKkepy NpuxoamTcs 6bITb BOCNIUTATENEM, KOTOPbIIA
CMOCO6eH BbISIBUTL 1 PasBUTb Y MOAUMHEHHbIX UX CMOCOOHOCTY
1 NONOXMTENbHbIE NNYHBIE KaYecTBa. ECnin MeHemkep He ymeeT
BO3/eNCTBOBaTL Ha /Il0f4ei U nomoratb UM NposB/ATL cebs C
NyYLled CTOPOHbI, Y HEro HUKOrja He MOMYYUTbLCA CO34aThb
KpenkuiA KOMNeKTuB, YieHbl KOTOPOro 6yAyT XOpoLo NOHUMATb,
[/19 Yero OH CYLLECTBYeT, U CTaHyT [AeiCTBOBaTb B €ro MHTe-
pecax.

4. MeHemkep [JO/MKEH ObITb NPEKPACcHbIM AWMNJIOMATOM,
CMOCOOHbLIM HaMaAWTb KOHTAKT Kak C NOAYUHEHHBIMU U ApY MU
COTPYAHMKAaMK, TaK 1 C BNaCTAMU U NapTHepamu.

5. MeHempkepy npuxogutca ObITb  MHHOBATOPOM -
Ye/IOBEKOM, KOTOPbIA CNOCOGeH peann3oBaTb B pPealbHOCTU
MaHbl, KOTOpble MOTY MoKa3aTbCA He0O0CHOBaHHbIMU. [aHHas
PO/b MeHepKepa He MOXET ObITb He peann3oBaHa, eC/i OH He
OyfeT LOCTaTOYHO KOMMNETEHTHbLIM M NMPOQECCUOHA/BHBIM.
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6. Pabota MeHemKepa He MbICNMMa 6e3 KOHTAKTOB C
apyrumn ntogsMun. B npouecce paboTbl MeHe[Kep BbIHYXXAEH
obWaTbCd Kak C COTpyAHWKaMW, TaKk W C  KIVEHTaMW.
Mo3ToMy MeHeKep AO/MKEH BbITb XOPOLUMM KOMMYHUKATOPOM.
CnoBo «KOMMYHMKATOP» MOSIBU/IOCb HE TaK [aBHO; WCMO/b-
3yeTca ANt 0603HaYeHMst YeNoBeKa, KOTopbI yMeeT 3ptheKTUBHO
obwaTbes, 06M1aaaeT BbICOKON KyNnbTypoil OBLLEHWUS U YyMeeT
BO3/1e/ICTBOBATH Ha MHOAEN.

dTa 1ponb MeHemkepa TpebyeT OT HEro cambiX
pa3HO06pa3HbIX YMEHMI N HaBbIKOB. BO-nepBbiX, 3TO A3bIKOBas
rPaMOTHOCTb, YMEHWE MpaBUbHO W  KPacuMBO TOBOPUTS,
rpamoTHO NucaTb M TOYHO, EMKO W KPaTKO BblpaXaTb CBOW
MbIC/IM. HW O4MH 4enoBek elle He cAenan Kapbepbl, He yMes
XOpOLIO nucaTb AenoBble MNMUCbMa.BO-BTOPbIX, 3TO BbICOKWIA
YPOBEHb 06LIEl  Ky/bTypbl, 3HaKOMCTBa C  OCHOBHbIMU
[OCTUKEHUAMUN YenioBeYeCcTBa B [AYXOBHbIX M MaTepuasibHbIX
cthepax, YMeHVe rOBOPUTL He TO/IbKO Ha CrelnasibHble, HO U Ha
obLye Tembl. YenoBek, KOTOPbLIA yMeeT noagepxatb 6eceay u
HEHaBA34YMBO MOKa3blBa€T CBOM [/lyOOKME 3HaHWsA, BO BCe
BPEMEHa BblI3blBas1 yBXKEHME, CUMMNATUIO U UHTepec. mes feno
C A€N0BbIMM NapTHepamm, OCO3HAETCS, YTO YCMeX CAENKMN YacTo
3aBMCUT He TO/MIbKO OT €€ BbIrOAHOCTM A5 CTOPOH, HO 1 OT TOro
BreyaT/IeHMs, KOTOPOE YesI0BEK OCTaB/AET O cebe.

7. HakoHel, MeHempKep AO/MKeH OblTb 06pasLoM A/is
APYrux nogei. [eatenbHoCTb MeHeapkepa NPoTeKaeT Ha BUAY Y
OONbLUMHCTBA UMUCNa JOAENR; COTPYAHWKOB, MNOLYMHEHHbIX,
KNMEHTOB, MapTHepOB. [03TOMY Yy XOpOLUero MeHemkepa He
[O/MKHO OblTb KayecTB, KOTOPble MOMN Obl MOCNYXWTb OCHO-
BaHWEM 19 €ro ocyXXaeHus. Ecnn meHempkep 6yaeT BONOWATb
NOMOXWTENbHbIE KaYecTBa, eMy OyAeT NMPOCTO PacnooXuCb K
cebe noger M Oo6UTBCA TOro, 4YTO €My [AENCTBUTENbHO
HeobXxoAnMO.
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KOHTpPO/IbHbIE BONPOCHI:

1. O6bACHUTE NoHATKE “MeHemkepa”,

2. Ha CKO/MbKO YpOBHEN pa3aenstoTcs MeHemKepbl?

3. K10 Takme Ton MeHekepbl U KaKyto PO/ib OHM UTpaloT B
opraHu3aumsax?

4. KaknMn npoghecCUOHaNbHbIMU U JIMYHOCTHBIMU  Kaue-
cTBaMW A0/KHbI 061aaaTh MeHeKepb!?

5. B yeMm 3aksntoyvaetca PyHKUMA MeHemxepa?

6. Kak Bbl MOHNMaeTe CNoBo «AnKTaTop»?

7. [alite noHsTWe cnosy «Junnomars.

8. Kak Bbl MOHNMaeTe c10BO «MaHunynaTop»?

9. K10 Takoin «/IHHoBaTOp»?

10. O6BACHWUTE TEOPUIO TeMMepaMeHTOB MMnnokpara.
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TEMA 7. YINIPABJIEHUECKWME PELLUEHINA
MNnaH:

7.1. CyLLHOCTb NPUHATUSA YNpaBieHYeCKNX PELLEHNI B Me-
HeKMEHTE 1 TPebOoBaHNA NpeLbaBNseMble K HAM.

7.2. Knaccutmkaums ynpasneHYeCKUX peLleHnii.

7.3. KOHCeHCYCHbIe NPUHLUMMBLI U KONNErnaibHble MPUHATUA
YNpaB/IeHYECKNX PELLEHNIA.

7.4. Pa3paboTKM ynpaB/ieHYeCKMX PeLLeHWid. dTanbl paumo-
Ha/IbHOrO peLUeHns NPobembl.

7.5. OpraHusaums 1 KOHTPO/Ib UCMONTHEHWS PeLLeHUIA, PYKO-
BOZCTBO MCMNOMHEHWS YNPaBNEHYECKUX PELLEHNIA.

KOHTpO/bHbIE BONPOCHI

7,1 CyLWHOCTb YyNpaB/ieHYeCKMX peLLeHunii 1 TpeboBaHus
npesbaBisemMble K HUM

CnegyeT NOMHWTb, YTO MOYTW BCE KaXAOLHEBHbIE peLle-
HUA Mbl MPUHMMaeM 6e3 CUCTEMATUYECKOro MPOAYMbIBaHMS,
ApYyrve peLleHns, Hanpumep, Kyga OTMNPaBUTbCA XXWTb Mocne
OKOHYaHMA YHWUBEPCUTETA, WM KaKOM CTUMb XKU3HU YLOB/ET-
BOPWUA Obl HAC - NOC/e Pas3MbILLNEHUIA, ANALWNUXCA AHW, MecsLpbI,
rogbl. VHorga B Ccuny HeOCO3HaBaeMbIX MCUXOMOMMYECKUX
(hakTOpOB Mbl yAensem HenponopuyMoHasbHO MHOMO BHUMAHWS
OTAeNbHbIM  peleHnsM. OfHako B YNpaBieHUW NPUHATUE
peleHnii - 60nee CMCTEMATM3MPOBAHHbLIN MpoOLEecc, 4Yem B
YaCTHOM XM3HMW.

CTaBKa 3a4acTyHo MHOT0 BblLLe. YacTHbIN BbI6GOP MHAMBUAA
CKasblBaeTC B OCHOBHOM Ha >XM3HW €ro COOGCTBEHHOW 1
HEMHOMMX CBA3aHHbIX C HUM Ntogeli. MeHempkep BblGVpaeT Han-
paBneHune LeiCTBUI He TONMbKO A/1st cebsi, HO U A/ OpraHu3aLmm
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N oNa Jpyrux paboTHUKOB. JTHOA4M, HaxOLALMECHS Ha BEPXHUX
aTaXax KPYMHOM opraHu3auuv, MOPOA MPUHUMAKOT PEeLLEHNS,
CBSi3aHHble C MWIIMOHaMW [0NMNapoB, UTO ele BaxkHee,
yrnpas/ieHYeCKNe peLleHns MOryT BAUATb Ha CyfAbObl MHOMMX
nofei, N0 MeHbLLE Mepe, KaXaoro u3 Tex, KTO paboTaeT C
MPUHSABLLMM peLLeHne PyKOBOAUTENEM, U, BO3MOXHO KaXKA0ro B
opraHmsaummn. OAuH MeHepKep MOXET LTpaoBaTb paboTHUKa
3a MasieliLyo NPOBMHHOCTD, LWITPagoBaTh TeX, KTO 3aHUMAeTCs
Ha paboTe O6LLECTBEHHOMN AeATeNIbHOCTLIO. [pyroli pyKoBoAm-
Te/lb MOXET PEeLUNTb, YTO M3/ILLHAS CTPOroCTb B 3TUX BONpOCax
rPo3UT CTaTb MNPUYMHON MOPa/bHLIX MPO6IEM, pe3y/bTaTom
KOTOpbIX OyAeT POCT uymcna Mporynos, TEKYYeCTU KajpoB W,
BO3MOXHO,  YXY[LUEHVWEe  0OCNyXuBaHWUS  MOTpebuTenei,
CHWKeHWe NPOU3BOANTENBbHOCTI M KayecTBa NPOAYKLUN.

Y npasfieH4YecKoe pelleHne — 1) BaXHeWLWniA BAL ynpas-
NEHYECKOro TPyAa, a TakKe COBOKYMHOCTb B3aMMOCBSA3aHHbIX,
LienieHanpaB/eHHbIX 1 IOrMYECKN NoCcnef0BaTe IbHbIX YNpaB/ieH-
UECKMX [eWCTBMI, KOTOpble 06ecneymBaloT  peasm3aluio
yrnpaBfeH4YeckKnux 3afay; 2) TBOPYECKOe, BOSEBOE [enCTBUE
CyObeKTa YnpaB/eHNsl, KOTOPOe OCHOBbLIBAETCA Ha 3HaHWK
06BEKTUBHbIX 3aKOHOB B Cepe (PYHKLMOHMPOBaHWUSA Yyrpas-
NAEMON CUCTEMbl U aHaiu3a MHQopmaumm 06 eé (yHKLMO-
HUPOBaHUM.

OfHUM 13 OCHOBHbIX MOHATUIA 1 COCTaBNSAOLLMX AeACTBUIA
NpeanpUHUMATENIbCTBA U MEHEe[DKMeHTa ABMSETCA MOHATHE
«peLUeHms».

PelueHneM Ha3blBatOT BbIOOP abTepHATWBbLI OnpesesieH-
HOr0 BapuaHTa AenCTBUIA 419 JOCTUXKEHWS Lie/N.

AnbTepHaTNBOM Ha3bIBAtOT OAMH BapuaHT AOCTVXKEHUS
LIeNN, UCKNHOYatoLWMiA ApYToN BapuaHT.

YnpaBneHYeckoe peLleHne ABNSeTCS OCHOBOW Mpovecca
ynpaeneHus. YNpaBnsTb 3HAYMT pewlatb. TepMUH «ynpaBieH-
YeCKOe peLLeHue» ynoTpe6IseTca B ABYX OCHOBHbIX 3HAYEHUAX-
Kak MpoLecC WM Kak fB/IeHMe: YnpaB/ieHYeCKOoe peLleHne Kak
npouecc - 370 MOMCK, FPynnvMpoBKa W aHanu3 Tpebyemol
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nHpopMauuy;  pa3paboTka, YTBEPXAEHME W peanunsauums
YNpPaB/fIeHYeCKOr0 PELUEHNS; YMpaB/ieHYeCKoe peLleHne Kak
SIBMIEHWE - 3TO NfaH MeponpusTUiA, NOCTaHOBNEHWNE, YCTHOE W
MUCbMEHHOE PacropsiXeHve v T.0.

CyLLHOCTb YNpaBfeHYeCKNX PELLEHWNIA CBS3aHO C coLmalib-
HbIMW, 3KOHOMMWYECKMMW, OPraHu3auyMOHHbIMK, MPaBOBLIMUA 1
TEXHOMOMMYECKUMUN MHTEPECAMI OpraHm3aLmun.

SKOHOMUYECKas CYLLHOCTb YMpPaBfeHYeCKUX peLLeHWid
NPOSBNAETCS B TOM, UYTO Ha pPa3paboTKy 1 peannsaumto 1060ro
peLleHns TpebyoTcs (BMHAHCOBbIE, MaTepuasbHbIe 1 Apyrue pe-
cypcbl. [103ToMy KaXK0e ynpas/ieHYeCcKoe peLLeHne NMEeET CBOO
CTOMMOCTb.  Peanuzaumsi  3(hheKTMBHOrO  ynpaB/ieHYeCKOro
peLleHNs fO/MKHA MPUHECTU KOMNaHUM NPAMON UM KOCBEHHbIN
[0X0/, a OLUMBOYHOE peLLieHMe NPUBOAUT K YObITKaM, a MHOra K
MPeKpaLLEHNIO AesTeNbHOCTM KOMMaHNN.

OpraHu3aumoHHas CYLLHOCTb YNpaB/ieHYeCKOro peLLeHms
COCTOUT B TOM, YTO AN5 pa3paboTku 1 peanmsaumm YP (ynpas-
NEHYECKOe peLLIeHrEe) KOMNaHWA AOKHA UMETb CieAyoLLmMe BO3-
MOYXHOCTM, B TOM YuCre:

-cthopMmpoBaTb PaboTOCMOCOOHbIN KONNEKTUB;

-pa3paboTaTtb WMHCTPYKUMU W TOMOXKEHUS, periameH-
TUpYIOLLME MOIHOMOYMSA, MpaBa, 0653aHHOCTU M OTBETCTBEH-
HOCTb PabOTHUKOB;

-BblA€NNTb  HEOOXOA4MMbIE pecypcbl, B TOM  4uC/le,
(hrHaHCOBbIE Y MH(OPMALMOHHBIE;

-06ecrneynTb paboTHUKOB He0OXOAUMBIM 060PYL0BaAHUEM;

-HaaAnTb CUCTEMY KOHTPONS;

-MOCTOSIHHO  KOOPAMHMPOBaTb MPOLECC pa3paboTKn K
peanunsauuu YP.

CoupasibHas CyLLHOCTb YNpaB/IeHYeCKOro peLleHns 3as1o-
YKEHa B MeXaHu3Mme YnpaB/ieHUs MepcoHasioM, KOTOPbIA BK/HO-
yaeT pblyarv BO3AENCTBUSA Ha COTPYAHMUKA C LiENb0 NOBYXAEHMS
ero K aKTMBHOW [eAaTeNlbHOCTU B KonnekTvge. K aTuM pblyaram
OTHOCHTCS;

-NoTpedHoCTY;
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-VHTepechl;

-MOTVBbI NMOBeAEHNS;

-YCTaHOBKMW;

-LIEHHOCTW YesioBeKa.

MpaBoBasA CyLLHOCTb YNpaB/ieHYeCKOro peLLeHns cocTouTt
B TOYHOM COB/IHOAEHMMN HOPMATVBHO - NPaBOBbLIX aKTOB, a TakXe
ycTaBa 1 apyrux 4OKYMEHTOB caMoi KoMnaHuW. HapyLueHwve 3a-
KoHOoJaTeNlbCTBa Npw pa3paboTke YP MOXET NpuBecTn K OTMEHe
peLleHuns, pULNYECKO OTBETCTBEHHOCTI 3a €ro peanmsauutio.
TexHOoNornyeckas CyLHOCTb YNpaB/ieHYeCKOro peLleHns NposiB-
NAeTcs B BO3MOXHOCTW 06ecriedeHus nepcoHasa Heobxo-
AUMBIMA  TEXHUYECKUMW, MHHOPMALMOHHBIMK CpeacTBaMu U
pecypcamMmn [Ans pa3paboTkum u peanusaumm YP. [MnaHupys
pa3paboTKy 1 peannzaumio YP, pykoBoauTe/lb OLHOBPEMEHHO
[0/DKeH (DOPMMPOBAThL /15 HEr0 TEXHO0rMYECKYH OCHOBY

lMocpefAcTBOM peLleHns yCTaHaBAMBaKOTCA Leflb, BUbI,
06beM [eATeNIbHOCTW, MpaBa U OTBETCTBEHHOCTb, (PUKCUPYETCA
(haKTMYECKOE COCTOSIHME SIB/IEHWIA, NPEAMETOB B JaHHbI MOMEHT
BPEMEHU 1 T.M.

COO0TBETCTBEHHO YNPaB/IEHYECKOE PeLLeHMEe 0TPaXKaeTca B
(hopMe pasMYHOro poda AOKYMEHTOB, A/ KaKAoW (hopMbl
paspaboTKM yNpaB/IEHYeCKOT0 PELUeHNs WCMOMb3YeTCA CBOWA
Habop dopm peannzaumn.

CyLlecTByIOT Tpeb6OBaHWA K peLUeHWt0, OCHOBHble U3
KOTOPbIX CBOAATCA K CeAytoLLemy:

-HEe06X0AMMOCTb SICHOV LieNEBOI HanpaBeHHOCTH;

-000CHOBaHHOCTb PELUEHNA U ero COCTaBNAOLMX U OpU-
eHTMPOBAHHOCTb Ha KOHKPETHbIX UCMONHUTENEN;

-HENPOTMBOPEYMBOCTb BHELUHUM W BHYTPEHHUM 06CTOS-
TeNnbCTBaM, BCE COBOKYMHOCTW paHee MPUHATLIX WM NpeacTos-
LLMX PELLEHWNA;

-MPaBOMOYHOCTb, T. €. COOTBETCTBME TPeOGOBAHWAM Cy-
LLLECTBYHOLLMX MPaBOBbIX aKTOB;

-Hanpas/IEHHOCTb Ha MoslyyYeHne 3PGeKTUBHbIX Pe3y/ib-
TaToB;
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-KOHKPETHOCTb (Kak, rAe, KTO 1 Korga JOo/mKeH AencTBO-
BaTb) U CBOEBPEMEHHOCTb;

-OMTUMaNbHOCTL MO (hopme  (peLleHne [O0/MKHO 6bITb
MONHBLIM N O4HOBPEMEHHO NTAKOHUYHBIM);

-4eTKOCTb [0 TaKOWN CTeneHu, YTo6bl UCMONHUTENN MOTN
peasM3oBaTb pelleHne 6e3 LONOMHUTENbHbIX Pa3bSCHEHWUI U
YTOUHEHMWIA.

EcTecTBEHHO, UTO BCe BHELLHUE YC/IOBUA, ONpefensoLLme
XO3AACTBEHHYIO AeATeNbHOCTb, He BCErAa NPOosiBASIOTCA BO BCEN
COBOKYMHOCTM Tpe60oBaHMii K pelleHnto. OHaKo CneupanmncTbl,
pa3pabatbiBaloLLime U MPUHUMALOLLME PELLEHWS, LO/MKHbI He
TOMbKO 3HaTb WX MO/HbIA MNepeyeHb, HO W YUYUTbIBATL MU
MOLrOTOBKE.

Tabnuua 7.1,
Pbluary yrnpaBneH4eCcKmX peLLeHuid
Twnn COBMECTHOW YnpaBneHyeckas Pbiuar

NeATeNbHOCTU thopma yrnpaBfieHns
® cosmecTHO ® konnektvsuct- @ asTopuTer
B3aVIMOAENCTBYHOLLIMIA CKas

COBMECTHO- O pbiHouHas ® aeHbru
VNHANBUAYa/IbHbIIA
H[ COBMECTHO- 0] bropokpaTuyecka ®’cuna
nocnefoBatenbHblni - A
® coBmecTHO- ® pemokpatnueckas @ 3akoH 3Ha-
TBOPYECKMIA Ananorosast HWA

702. Knaccmmnkaums ynpaBrieHYeCKMX peLLeHmi

Knaccugmkaums ynpasieHYecKnX peLleHnii Heobxoamma
ANsi onpeaeneHns 06LLMX N KOHKPETHO-CMeLugnyeckmX noaxo-
[0B K MX pa3paboTKe, peannsaLun W OLEHKe, YTO MO3BOMSET
MOBbLICUTb MX KA4yecTBO, 3PHEKTUBHOCTb M MPEEMCTBEHHOCTb.
YnpaBneHYecKMe peLLIeHNs MOTYT ObiTb KIacCUMLMPOBaHbI
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caMbIMX  pa3Hoo6pasHbIMK  criocobamun. Hambonee pacnpocT-
PaHeHHbLIMW SBMIAKOTCA CMeAYHOLLME NPUHLMNbI KnaccugmKauum:

- N0 (hYHKUMOHA/IbHOMY COAEPXaHUIO;

- N0 XapaKTepy peLlaeMbIx 3afay (Cdepe AencTans);

- N0 Mepapxum yrnpaseHns;

- M0 XapaKTepy opraHun3auumn paspaboTair;

- N0 XapakTepy Lenei;

- M0 MPUYNHAM BO3HUKHOBEHMS;

- M0 UCXOAHbIM MeToAaM pa3paboTKuy;

- N0 OPraHn3aLMoHHOMY O(OPMJIEHUIO.

YnpaBneHyeckne pelleHns MoryT 6biTb Kiaccupuumpo-
BaHbl N0 PYHKLNOHANIbLHOMY COLEPXKaHUIO, T.e. N0 OTHOLLUEHUIO K
06LLMM (PYHKLMAM YNpaBieHUs Hanpumvep:

- peLLeHns N1aHoBbIe;

- OpraHu3auyoHHbIe,

- KOHTPOMPYIOLLVE;

-MPOrHO3MpYHoLLME.

O6bIYHO Takue peLleHUs 3aTparveatoT B TOW WAN WMHOM
Mepe BCe (PYHKUMW YNpaB/eHWs, OAHAKO B KaXAOM W3 HUX
MOXXHO BbIA€/IMTb OCHOBHOE $4PO, CBA3aHHOE C Kakol- TO
OCHOBHOW (hyHKLWeN. [pyroin NpuHLMN Knaccupukauum cessaH
C XapakTepoM peLlaembIx 3aay:

>3KOHOMUYECKMX;
- OpraHM3aLMoHHbIX

- TEXHO/OMMYECKMX;

- TEXHWUYECKMX;

- 3KONOTNYECKUX N MPOUMX.

Ualle BCero ynpaB/ieHYeCKUe peLleHns CBA3aHbl He C
OAHOM, a C pAOM 3afad, B TOW WM MHOIN CTENEHW MMest KOM-
NEKCHbIN xapakTep. 0 YPOBHAM vMepapXuu CUCTEM YNpaB/ieHUs
BbIZENIAIOT YNpaB/ieHYeCKMe peLleHns Ha yposHe BC:

-Ha YPOBHe NOLACUCTEM,;
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-Ha YPOBHe OTAeNbHbIX 3/1EMEHTOB CUCTEMbI. OObIYHO
VHULMMPYHOTCA OBLLECUCTEMHbIE PELLEHUS, KOTOpble 3aTeM J0-
BOZATCA [0 3/IEMEHTAPHOIO YPOBHS, OAHAaKO BO3MOXEH W
06paTHbIN BapUaHT.

B 3aBMCMMOCTM OT oOpraHu3auum paspaboTKu peLLeHuit
BbIZENAKTCA CNefyHoLLmMe YrpaBieHUYeCKme peLleHns:

- eIMHONNYHDbIE;

- KONNernasbHble;

- KO/NEKTUBHBIE.

MpeanoyuTeHne cnocoba opraHu3auuy BbIPabOTKN ynpas-
NEHYECKMX PeLeHNiA 3aBUCUT OT MHOTUX NMPUYMH: KOMMETEHT-
HOCTW PYKOBOAMUTENSA, YPOBHE KBaM(MKALMN KOMNEKTUBA,
XapakTepa 3afay pecypcos 1 T.4.

Mo xapakTepy Lenein NpuHUMaeMble peLleHns MoryT 6bITb
MpescTaB/ieHbl Kak:

-TekyLLme (onepaTuBHbIE);

-TaKTUYeCKUeE,;

-CTpaTernyeckme.

Mo NpMYMHam BO3HUKHOBEHWS YMNPaBIeHYECKME PeLleHs
[eNnaTca Ha:

-CUTYaLWOHHbIE CBSA3aHHbIE C XapaKTepOM BO3HUKAOLLMX
06CTOATENLCTB;

-No npeanucaHnio (pacnops>keHnIo) BbILLECTOALLMX Opra-
HOB;

-MPorpamMMHble, CBSi3aHHbIE C BK/HOYEHVWEM [aHHOro
06beKTa ynpas/ieHns B ONpeseneHHyr0 CTPYKTYpY NporpaMmMHo-
LieNIeBbIX OTHOLUEHWUIA MeponpuUsTuig;

-MHMLMATUBHbIE, CBA3aHHbIE C NPOSAB/IEHNEM UHULMATMBSI
CUCTEMbI, HampuMmep, B cepe NPOM3BOACTBA TOBApOB YCAVT,
MOCpPeSHNYECKON LeATeNbHOCTY;

-3NN304MYeCKne W MEPUOAMNYECKME BbITEKaloLme U3
MepMoAMYHOCTY BOCMPON3BOACTBEHHbLIX MPOLIECCOB B CUCTEME
(Hanpmmep, Ce30HHOCTU Ce/TbCKOXO03ANCTBEHHOIO NPON3BOACTBA,
crfasa fieca Mo pekam, reosiormyeckmx pabor).
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BaXkHbIM KacCU(MKaLMOHHBIM NMOAX0A0M CYXKaT NCXOf-
Hble MeTO/jbl Pa3pabOoTKM yNpaBneHYeCKMX PeLleHnid, K nx umicny

MOXXHO OTHECTM:
-rpagmyeckre, ¢ UCNONb30BaHMEM TpatioaHa/IMTUYHECKUNX

NoAX0A0B (CeTeBbIX MOAENEN N METOAO0B, JIEHTOUHbIX rPafMKOB,

CTPYKTYPHBIX CXEM, LEeKOMMO3ULMM BOMbLLNX CUCTEM);

-MaTemaTnyeckme MetoAbl. MpegnonaratoLlyto hopManu-
3aUM0  MpeAcTaB/eHWin, OTHOLUEHWIA, NPOMOPLMIA, CPOKOB,
COObITWIA, pecypcoB

-3BPUCTMYECKME CBSA3AHHbIE C LUMPOKMUM UCMONb30BaHNEM
9KCNEPTHbIX OLEHOK, Pa3paboTKu CLeHapueB, CUTYaLMOHHbIX
Mogenei.

Mo opraHun3auMoHHOMY O(OPM/IEHNIO YNpaBIeHUYECKMX
PeLLEHNIA AensTcs Ha:

-KECTKMe, OAHO3HAYHO 3afaroLme AanbHEMWniA NyTb UX
BOM/IOLLIEHUS;

-OpPVEHTUPYIOLLME, OMpPEeAensitoLLMe HarnpaB/eHne pas3Bu-
TUSA CUCTEMbI;

-rMbKne, N3MEHSIOWMECH B COOTBETCTBUM C YC/IOBMAMMU
(hYHKLMOHMPOBaHNSA 1 Pa3BUTUS CUCTEMD;

-HOpPMaTUBHbIE, 3aJaloLme napameTpbl NPOTEKaHWs Mpo-
LIeCCOB B CMCTEME.

MOCKOMbKY PeLleHns NPUHUMAOTCS IogbMU, TO KX
XapakTep BO MHOMOM HeceT Ha cebe OTneyaTtok JIMYHOCTY
MeHepKepa, MPUYaCcTHOrO K UX NOSIBIEHMIO Ha CBET.

B CBA3M C 3TUM NPUHATO pasninyaTb YpaBHOBELLEHHbIE, UM-
My/IbCUBHbIE, NHEPTHbIE, PUCKOBAHHbIE N OCTOPOXXHbIE PELLEHMS.
YpaBHOBELLEHHbIE PELLUEHUS NMPUHUMAKOT MeHeMKepbl;, BHUMa-
TelbHO W KPUTWUYECKM OTHOCATCA K CBOUM  [elCTBUAM,
BblABUraeMbIM runoTesam 1 nx nposepke. O6bIYHO, NPEX[e YeM
MNPUCTYNUTb K NPUHSATUIO PELLEHMS, OHU UMEKT CHOPMYnpO-
BaHHYHO MCXOLHYIO MEH0.

IMNyNbCMBHbIE peLLeHWs, aBTOPbI KOTOPbIX /IEFKO reHepu-
PylOT CaMmble pa3HOOOpasHble WAen B  HEorpaHU4eHHOM
KONMYECTBE, HO He B COCTOSIHUM MX KaK CredyeT MpOBEPUTS,
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YTOYHUTb, OLEHUTb. PeLleHns noaToMy OKasblBaloTCH HefoCTa-
TOYHO O0OOCHOBaHHbIMM W HALEXHbLIMK, MPUHMMAKOTCA  «C
HaCcKOKa», «pblBKaMuU». IHePTHbIE peLLleHns CTaHOBATCA Pe3y/ib-
TaTOM OCTOPOXXHOr0 Moucka. B HMX Hao60pOT KOHTPOJIbHbIE U
YTOUHSIIOWME [elicTBUA Npeo6nafatoT Hafj reHepupoBaHUEM
WOei, NO3TOMy B TakMX PELIEHUAX TPYAHO OBHapyXuTb
OPUIMHANBHOCTb, 6/1ECK, HOBATOPCTBO. PUCKOBaHHbIE peLleHus
OT/IMYAKOTCA OT UMMY/ICUBHBIX TEM, UTO UX aBTOPbI HE HYX[a-
OTCA B TLUATE/IbHOM O60CHOBaHUM CBOWX T[UMOTE3 W, €C/un
yBepeHbl B cebe, MOryT He UCNyraTbCs N06bIX 0NacHOCTEN

OCTOpPOXKHbIE peLLleHNs XapaKTepU3yrTCA TLLATEIbHOCTbIO
OLEHKM MeHe[pKepOM BCEX BapuaHTOB, CBEPX- KPUTUYHBIM
noaxo4oM K aeny. OHU B eLLé MeHbLUE CTENeHN, YeM UHEPTHbIE,
OT/INYAKOTCA HOBU3HOM 1 OPUTMHANIBHOCTbIO.

MepeuncneHHble BUAbI PeLleHnid NpUHMMalOTCs, B OC-
HOBHOM B MpOLLECCe OrnepaTMBHOIO YMNPaB/IEHWUS MEPCOHAIOM.
[na cTpaTernyeckoro ¥ TaKTUYECKOro YrpasfieHus 6o
MOLCUCTEMbI CUCTEMbI MEHEPKMEHTA NPUHUMAIOTCS paLMoHaslb-
Hble peLleHNs, OCHOBAHHble Ha MeTofaxX 3KOHOMWYECKOro
aHann3a, 060CHOBaHUA 1 ONTUMU3ALUMN.

TepMuH «cTpaterus» (0T rpey. stratos - BOWCKO, ago -
Bedy) VIMeeT BOEHHOe MpOMCXOXaeHwve. [MepBoHayYasbHO Mof
cTpaTernein NOHMMaNoCh UCKYCCTBO BeeHUS BOWHbI. MOCKOMbKY
BOWHbI ABNSAMNCH (M, K COXAIEHWIO, ABNAKOTCSA W MO Ceil [eHb)
Hanbonee BaKHBLIMW COOLITUAMW B XKU3HW NIHOAEN, HAPOLOB,
CTpaH MOHATNE «CTPATErMYECKWN» B 3HAUYEHUN «BXKHEWLLINIA»,
«ONpefenstowmii» nepewwio B COCTaB TEPMUHOMOMUN YNpaB-
NEHNA B LIESIOM.

COOTBETCTBEHHO TEPMUHOM «CTpaTermyeckue peLleHns»
0603HaYalOTCA  peLleHns, KOTopble WUMEHT  KapAuHa/bHOe
3HayeHVe Ana (YHKLUMOHMPOBaHUA GM3HeCa U BNIEKYT 3a COBON
(Npy ycnosum unx peasnsaupmn) A0/ITOBPEMEHHbIE U HeOTBpa-
TUMbIE MOCNELCTBUSA.

Takum 06pa3oM, B KayecTBe OT/IMUUTENIbHOrO MpU3HaKa
CTPaTerMyHOCTY PeLLEHNI NCNO/b3YHOTCA [Be XapaKTePUCTUKM -
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HeobpaTUMOCTb 1 LONTOCPOYHOCTb MOC/EACTBUMA. ITO 03HAYAET,
UTO peanu3auns CTPaTErMUecKMUX PeLUeHnin MeHseT MoTeHuman
NpeanpuaTuA, 1 BO3BpaT K npeblayLleMy COCTOSAHUI0 00beKTa
yrnpaB/fieHus eciiv 1 BO3MOXEH, TO TpebyeT 60/bLUMX 3aTpaT Bpe-
MEHW, pecypcoB uan ycununidi. O4eBMAHO, peLLeHNs Takoro poja
MPUHUMAKOTCA PaHO UM NO3LHO Ha NIK060M NPesnpUaTAK, fake
Tam, e He WCMonb3yetcs camo MNOHATWe cTparternu. [ns
CTpaTermyeckMx peLUeHUi XapakTepHO, 4YTO WX MpUHATUE
OCYLLIeCTBNISIETCA NyTeM Bbl6Opa U3 AWCKPETHON0 MHOXECTBA
N3BECTHbIX 3apaHee BapuaHTOB.

B npaktuke paboTbl NPeAnpusTUil K TakuM peLLeHUsM
TPaLULMOHHO OTHOCWWCH MNJaHbl CEPbE3HbLIX PEKOHCTPYKLWIA,
pacLUMpeHns Un IMKBUALMN MPOU3BOACTB, KOPEHHOe M3Me-
HeHWe npouna wan crneuuanmsaummn npegnpuatua. B noc-
nefjHNe rofbl B CBA3W C NpoLeccamy npuBaTU3auuy K crpare-
TMYECKNM NPUBABUINCL PELLeHUs MO BUAY U NPUHALNEXHOCTY
npaB COOCTBEHHOCTM Ha WMYLLECTBO W MPOLYKLMIO CamMoro
npeanpuaTus.

TakvM 06pa3om, CTpaTernyeckue peLleHns CyLLecTBOBaIN
BCerfa, XoTa HeobXOAMMOCTb WX MOArOTOBKWA W MPUHATMA Ha
YPOBHE MPeanpusaTAA B YCNOBUAX LEHTPaJIM30BaHHOIO Yrpas-
NeHns Bblna orpaHNYeHHON. Kakue ke pelieHns OTHOCATCH K
cTpaternyeckum? 109 oTBeTa Ha 3TOT BOMPOC MOXHO C/efyto-
W1M 06pa3oM  K/accMuumMpoBaTb MPOLECChbl, U3  KOTOPbIX
CK/afblBaeTCA [eATeNbHOCTL MpeanpuaTusa. Pa3HoobpasHble
TEXHWKO-3KOHOMUYECKME, (PUHAHCOBbIe, COLMasbHbIe U Apyrue
MPOLeCChl, MPOTEKAaKoLLMe Ha NPEANPUATMAN, MOXHO PasfennTb
Ha TpW rpynnbi:

-MpoLecChl UCMO/b30BaHNA MMEIOLLIErocs NoTeHumana ais
MPOM3BOACTBA MPOAYKUMK, BbINOMHEHWUA pPaboT M OKasaHWs
ycnyr («npov3BOACTBO»);

-MpoLeccbl  CO3MaHns, HapawmBaHusa U MOAEpHM3aLmu
noTeHUMana npeanpuaTns («BoCnpon3BoLCTBO»);



-npovecchbl, 06ecrneymBaroLLme Co3haHne 1 pa3BUTHe CaMoil
BOCMPOW3BOACTBEHHOM 6a3bl NpeAnpuATUS («BOCMPOM3BOACTBO
BOCMPOV3BOACTBAY).

Monb3ysAch 3TON KnaccumKalmen, MOXXHO COOTBETCTBYHO-
WyM 06pa3oM CTPYKTYpU30BaTh M peLleHns, NpUHUMaeMble Ha
YPOBHEe PYKOBOACTBa MpPeAnpuaTns, PelueHns, KacaroLmecs
MCMNO/b30BaHUA MMEIOLLErocs MOTeHuMana npov3BOACTBEHHONA
6a3bl, L,e1eco06pasHO OTHOCUTb K TaKTUYECKUM. HULMATVBHbIE
peLleHns - 3TO TBOPYECKWI BKNaf PYKOBOAWUTENs B AesTeslb-
HOCTb OpraHm3aumn, B pamMmKax AaHHbIX emMy Mo/IHOMOYMIA.

[aHHble peLleHns A0MKHbI 4ONOMHATb OCHOBHbIE PELLEHUS
BbILLECTOSLLUMX PYKOBOAUTENEN B OpraHM3aumMm BCe [O/MKHbI
ObITb OPUEHTVPOBaHbI Ha OAHY LIENb.

CTepeoTun - yCTONuYMBas YCTaHOBKA, BbICTyMawoLlas B
KayecTBe O[HOr0 M3 CYLWECTBEHHbIX (haKTOPOB perynayum
noeefeHnsi. Ee ¢opmupoBaHvMe npoucxoauT B MpoLecce
XU3HEOEATENbHOCTY B [/IMTE/IbHO  CTabW/bHbIX  YCOBUSIX.
ABTOMAaTUYECKNIA, MPAKTUYECKM HEOCO3HAHHbI U HEKPUTK-
YECKUIA YUYET 3TUX YCNOBUIA 06ecrevmBaeT yA0BNETBOPUTESbHbIN
YPOBEHb MOBEAEHYECKON apanTaumn. [lpu CMeHe YCnoBuiA
[eATeNnbHOCTN WK yTpaTe CTabW/bHOCTWM YacTb CTEpeoTurnoB
MOXET OCTaTbCs (PAKTOPOM MOMOXKMTENBHOIO B/UAHUA  Ha
[OCTWKEHME ajanTauuu, a 4acTb CTEpeoTUNOB CTaHOBMTCS
(hakTOpaMK, MPEnsSTCTBYHOLWMMM  YCMELHON afjantaumm K
M3MEHVBLUMMCS YCMIOBUAM, W, CNeAoBaTeNlbHO, HYXAaeTcs B
nepecMoTpe, B W3MeHeHuW. OfHaKo BCNeacTBUe Cnaboi
OCO3HAHHOCTM WM AaXe MO/IHOM HEOCO3HAHHOCTU, a Takxe
PUTNAHOCTM CTEPeoTUNOB ObICTPOE paspyLUEHME HeraTUBHbIX
CTEPEOTUNOB TPebyeT creumanbHbIX YCUWA, B TOM 4ucie B
npo)eccMoHaIbHOM  MOArOTOBKE, B MNpOLEcCe MOBbILLEHMS
KBaMhMKaLumm, BO BHYTPUKOPNOPATUBHOM 06y4YeHM.
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7.3. KOHCEHCYCHble NPUHLUMBI U KONNernaabHble
MPUHATUS YNPaBNEHYECKMX PeLLeHWI

MpuHUMN KoHceHcyca. [lofBneHWe AaHHOro NpPUHUMNA
CBS3aHO C pPsAOM (hakTopoB. Bo-nepsbiX, 310 yriybneHue npo-
LLeCCOB [leMOoKpaTm3aLmm ynpasseHus. B ycnosusx niropaivmsma
MHEHWUIA Hefb3A NOLAaBNATb KaKyto-TO Ipynny ML WK OTAeNb-
HbIX fllOfei, NpPeACTaBNAOWMX CBOE COOGCTBEHHOE BUMAEHME
peLuaemoil NpobnemMbl. JemMmoKpaTyecKn BOCNUTAHHOE OOLLIECT-
BO TaKOro obpalleHns ¢ coboi NpocTo He AoNyCTUT. Bo-BTOPbIX,
3TO BO3pacTaHMe WH(OPMALMOHHbLIX MOTOKOB U YCNOXKHEHWE
TEXHUKO-3KOHOMMYECKMX YCNOBUIA NPUHATUA peLLeHnid. U To, 1
Apyroe TpebyeT 6epeXHOro OTHOLIEHUA K KaKOOW ufee,
MCKPEHHErO BHMMaHUA K Ka&XX0MY YefioBeKy. Ha npakTuke Bce
3TO peann3yeTcs NyTeM MHOrOMIAHOBbIX COrNacoBaHUA MEXAY
OTAENMbHbIMW NIOAbMM U TPyNnamy Mo MOBOAY 3HAYUMbIX W
«HEe3HaYUMbIX» NP06/IEM, CBA3AHHbIX C MPUHATUEM PELLEHUS.

KoHceHcyc — 3T0 corsiacoBaHue BCeX CMOPHbIX BOMPOCOB
M pa3/IMYHbIX MHEHWUIA B npouecce BbIpabOTKM pelleHnin. OHO
[OCTUraeTcs NyTeM B3avMHbIX 06CYXXAEHWIA 1 KOHCYNbTauuWi, a
TakkKe MyTeM MNPUMEHEHUS Pa3IMYHbIX METOAMK paLmoHa-
NN3aLMN BbIABUTaEMbIX anbTepHaTVB. [N4 3TOW Lenn UCnosb-
3yeTcA LeNblil apceHan creunasbHbIX MPUEMOB:  «MO3roBast
aTtaka», «CUHeKTUKa» (CWMHeKTMKa - 3TO TeXHUKa peLleHus
CMOPHbIX BOMPOCOB, CTUMYNUPYIOWAA MbIC/IUTE/bHbIE NPO-
LIlecCbl, Hanpas/feHHOCTb KOTOPbIX, Kak MpaBW/io, HeoXuiaH-
HOCTb Y C/TlyH4aliHOCTb), «MHTEPBLIO», «IPYMnoBas paboTta» u T. A.
B ANOHCKOM GM3Hece /15t TUX Lieneit CyXXUT MeTOS, «PUHI».

KonnernanbHoe pelleHve - 3TO peLUeHWe, MPUHATOe
rpynnoin pykoBoauTenelr W cneumanncToB. Kak npaswmso,
PeLleHns MPUHMMAOTCA  PYKOBOAMUTENIEM OpraHu3aumMn no
COrNacoBaHUI0 C BeAYLUMMW TOM- MEHeKepaMn U creumuaimc-
TaMK, KonnervanbHo. Tak NpoMCXoAuT B BOMbLUMHCTBE KOMIMa-
HWIA. PykoBoauTeNb Aenervpyet napaifiefibHble MOSHOMOUNS
WX UCNONb3YET MpPUeM 0653aTeNbHOr0 COr/IaCoBaHWA, YTO B
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pacrnopsaauTenbHbIX — JOKYMEHTax  MPOMMCLIBAETCA:  Kak
«COrnacoBaHo». [lpy 06s3aTeNlbHbIX COrfacoBaHMsX OTBET-
CTBEHHOCTb 3a MPUHATME 3HAYMMbIX PELLEHWIA YaCTUYHO
BO3/1araeTcs Ha pyKoBOAWTeENeN, NPUHUMAKOLLMX Ha cebst Takume
nonHomoums. lMapannenbHble MOMHOMOYMS YBENMUMBAKOT OT-
BETCTBEHHOCTb M MpaBa PyKOBOAMTESEN, a PELLEHNE CTAHOBUTCA
KONMNEKTMBHbIM. Hanpumep, BO MHOTMX KOMMaHWSX MPUMEHSIOT-
cA napansfiefibHble MOSTHOMOYMS AN KOHTPONS (PMHAHCOBbIX
pacxo/oB., a B Cy4ae KPYynHbIX MOKYNOK TpebyoTca ABe uim Tpu
noanucy pykoBoauTeneil. KonnermanbHble pelleHnst 06blYHO
MPVMHMMAIOTCA Ha [e/0BbIX COBELLAHUAX U BO BPems paboTbl
KOMUCCUIA BefyLLUMMM PYKOBOAMTENAMMU U cneyuanucTamn. Ha
TaKMX COBELLIAHNSAX Y)Ke CYLLECTBYET M3BECTHbIA BaniaHe Cun, YTo
3HAYMTENbHO B/IMSIET Ha pe3ynbTaT YNpaBfeHus, pelleHmne. Tak,
pacCTaHOBKa CU/T MOXKET BbITb TaKOBa, YTO NPUOPUTET NPUHATISA
PeLLEHNS MOXET MMETb OMH WK [jBa PYKOBOAUTENS, XOTS hop-
Ma/lbHO pPeLLeHne NPUHUMAETCS KONernanbHo. 3TO HEAOCTaTOK
KOnnernanbHbIX pewleHnin. Moatomy pykoBoamTenn obpallaroT-
Csl K 3KCnepTam, KOTopble MOryT MOMOYb MM B MPUHSTAN BaXKHbIX
pelleHnid. Moao6Hble pelleHns NPUHMMAOTCA B TOM Crydae,
eC/1 NMPUB/EKaETCS rpynna CneyuanicToB: BHELUHWE ayanTOopbI
NN COTPYAHMKM LWTaBHbIX Cy)6 opraHu3aumn. Hanpumep, ans
PeLLEeHns CMOPHOro BOMPOCa, PYKOBOAUTENb MOXET MPUB/EYb
HOpUANYECKY0 Cnyxoy, a Ana pa3paboTKyM CTpaTernyeckoro
nnaHa BOCMo/b30BaTbCA YCyramMmu rpynnbl aHaIMTUKOB. MOXeT
ObITb CHOPMMPOBaHa 3KCMEPTHas KOMUCCUA C NPUB/EYEHNEM
BHELLHNX 3KCMEPTOB B 06/11aCTVM KayectBa WM (DUHAHCOBOIO
ayauTa.

CoBpeMeHHas yrnpaB/eHYecKas Teopus npegaraet MeTo-
Abl N NPYEMbI, KOTOPbIE PYKOBOAWTENb MOXET MCMO/b30BaTh AN
ONTMMM3aLMKN paboTbl Masiol rpynmbl 1 pocTa 3EKTUBHOCTY
MPUHSATBIX.

TepMUH «PUHIM» B «BOMbLIOM ANOHO-PYCCKOM CI0Bape»
TPaKTYeTCA Kak «MoNy4YeHue COrnacua Ha peLleHune npobnembl
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nyTeM onpoca 6e3 co3blBa 3acefaHus». Mpoueaypa «puHrn» co-
CTOWT 13 psfa 3Taros.

MepBbIil 3Tan: pyKOBOACTBO (DUPMbI COBMECTHO C MpUB/e-
YEHHbIMM CMeuuasMcTaMn BbIABUIaeT 06LLMe COObpaXKeHWs Mo
npobsieme, Mo KOTOPOW LO/MKHO ObITb MPUHATO pelueHne. Han-
punvep: «HayaTb BbIMyCK NPUHLMAMAILHO HOBOIO ABUraTeNs».

BTopoli aTan: nepefaya npobiemMbl «BHU3», T.e. B CEKUMIO,
rfe opraHusyetcs paboTa Haf, NPOEKTOM.

TpeTuin ata: «H3MaBacW», OyKBa/lbHO «06py6aHMe Kop-
Heli», T. e. AeTa/lbHOe COrfiacoBaHvWe C UCMOMHUTENAMU BCEX
MYyHKTOB rOTOBALLEroca npoekta. B cywHoctn - 3t0 «crna-
XXMBaHWe YrnoB», T. €. 0CnabneHve pasHOrfacui, oTceyveHune
MPOTUBOMO/IOXHBLIX TOYEK 3peHus. Mofob6HO TOMy, Kak mpu
nepecajike fepesa CaflOBHUK MPOLE/NbIBAET MOArOTOBUTE/bHYIO
paboTy, 06py6as TopyalLme [aneKo B CTOPOHY KOPHU, NPUHATNE
pelleHnss npeaBapsieTcsd  00CY)KAeHMEM  MpPOo6/eMbl  BCEMM
3aMHTEPecOBaHHbLIMM NNLAMU WU BbIPaOOTKOW COr/IacoBaHHOIO
MOAX0[a K ee pPeLleHuHo.

UeTBepTblil 3Tan: NpoBefeHWe LeneHanpaBieHHbIX COBe-
LAHNIA N KOH(epeHLUMIA, Ha KOTOPbIX 06CYXKAAeTCA KOHKPETHbIN
NyTb peLleHns Npobembl.

MATbIA 3Tan: fopaboTka AOKYMEHTa, KOTOPbIA Ha3biBaeTCS
«PUHIUCE», BU3MPOBaHWUE €ro UCMONHUTENAMU (KXKAbIA LO/MKEH
MOCTaBUTb CBOK MeYaTky), YTBEpXAeHWe [OKYMeHTa PyKo-
BOACTBOM (PMPMBbL.

B AnoHun npoueaypy «puHrn» OTHOCAT K MPOSB/IEHNAM
ynpaB/ieHYeCKON unocotmnm, NponoBeAyHoLLEn npeayCcmoT-
PUTE/IBHOCTb, OCTOPOXHOCTb W KOJNIEKTUBHYHO OTBETCTBEH-
HOCTb. W1 XOTS B ANOHCKOIA NeyaT MOXXHO BCTPETUTb KPUTHUKY B
aZipec 3TON npouedypbl U3-3a ee YpPe3MEepHO FPOMO3AKOCTH,
Neperpy>KeHHOCTU KaHanoB WH(opMauum, 06 OTKase OT ee
MCNOMb30BaHNA HeT 1 peun, B 6nmxaiuem 0603pMmom 6Gy-
AYLLUEM AMOHLbI OT «PUHTN» HE OTKaXYTCA» OHW CUUTAKOT, UTO
PUHTM» TMOMOraeT UM Y4YUTbIBaTb BECb CMEKTPMHEHWIA MO
paspabaTbiBaemMblM NpobieMam, NO3ITOMY BblopachiBaTh 3a 60pT
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Kakoe-nbo faxe He 04YeHb 3HaUYNTENIbHOE MHEHUE — 3TO CANLL-
KOM 60/bLLas POCKOLLb. PUHIM — opraHM3aLyoHHO-YNpaB/eH-
yeckas npouesypa NpakTuKyeMas B AMOHCKUX KOMMaHWSX.

B ocHoBy npoueaypbl «PUHIW» MOMOXEHbI MPUHLMMbI,
6narogapsi KOTOpbIM MPOLECCHI NPUHATUSA YNpaBieHYeCcKnx pe-
LLUEHN/ MOMYyYalOT BbICOKUIA YPOBEHb COLMaIbHO-NCUXO/Or -
YECKOro ornocpesoBaHUA 1 MOALEPXKKM CO CTOPOHbI NepcoHana.
Takoli noaxof obecrneumBaeT 3PQEKTUBHOCTb [AEATENIbHOCTY
OpraHu3aumn, U3MepsSieMyrt0 He TOJIbKO YCMEXOM KOHEYHOro
pe3ynbTaTa, HO M HaMuMem O6LLEN YA0BNETBOPEHHOCTM BCEX
YYaCTHUKOB, BK/IOYEHHLIX B €AMHbIA TBOPYECKWUI MpoLecc
MOMCKa ONTUMA/IbHOI O PELLIEHUS.

CoupanbHO-NCUXONOMMYECKYHO OCHOBY METOAA «PUHIU»
COCTaBNAET psL NPUHLMMOB, Ha KOTOPbIX B [fasbHelLeM W
CTpouTCS Npoueaypa:

-B OCHOBE MPUHVMMAEMOr0 PeLUEeHNs LO/KEH MPUCYTCT-
BOBaTb (DaKT JOCTATOYHOr0 1 HEOOXOAMMOrO cornacus (KOHCeH-
cyca) pasMyHbIX CTOPOH, KOMMETEHTHbIX 1 3aMHTEPECOBaHHbIX
B MCX0A€E NPUHUMAEMOTO PELLEHUS;

-3()peKTUBHOCTb peanu3aumn MPUHATOIO PELLUEHNs onpe-
JenseTcd Mepoli MHOPMUPOBAHHOCTU Pa3/IMUHbIX CTOPOH O
NyTAX JOCTUXKEHUS, ero AeTansx 1 acnekTax;

-MOTVBALUMS MaKCUMasIbHOM MPUYACTHOCTU  PasnyHbIX
CTOPOH (MCMONHUTENEN, COYHaCTHNKOB U PYKOBOAUTENEN) Kak K
npoueccy (hOpMy/MPOBaHUA MPOeKTa peLleHns, Tak n K
cpeacTBaM ero peamsauuu;

-(hOpMyNIMPOBaHME  YCTOMUMBBLIX KaHas/loB  CBA3EW U
MOTMBALMN FOTOBHOCTM K UCMOSIHEHMIO eLle A0 TOro MOMEHTA,
Kora peLueHve 6yaeTt opuumanbHO YTBEPXKAEHO;

~-(hOpMMPOBaHME MEXaHN3MOB KOMNIEKTUBHOM OTBETCTBEH-
HOCTW 3a BECb MPOLECC KaK MPUHATUA PeLLeHUs, TaK 1 NyTen 1
Cnoco6oB ero peanmsauunu;

-CHWKeHMe BEPOATHOCTN KOH(/IMKTOB 1 B3aMMHOIO Hero-
HAMaHUA B BEPTUKaIAX W TFOPU3OHTaNAX OpraHM3aLyOHHbIX
CBSA3€i, OTHOLLIEHWIA 1 B3aMMOAENCTBUIA.
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MpoLeaypa «pUHI» MOXKET ObITb MpefAcTaBNeHa B BUAE
CnefytoLLEei cxeMe:

JTansl CopfepxxaHue Cy6beKTbl yyacTums
dopmynnpoBaHme 06X BbiCLUMIA 3TANIOH, KOH-
I KOOpAMHAaT Npobnemsl, CY/bTaHTbI, CpefHee
TPeOyIOLLEin peLLeHms. 3BEHO YNpas/ieHus.
LLInpokoe obcyxaeHve

Mepenaya NPoOeKTa «BHU3»
M [4ns noucka anbTepHaTUBHbIX
Bap1aHTOB PELLIEHUSI.

Ha YPOBHE KOMMETEHT-
HbIX 9KCNEPTOB Ha Me-
cTax.

[NoAroToBKa JOKYMEHTOB C

JKCnepTbl HA MECTax U
Y4YETOM COrlacoBaHWA

il o o BO3MOXHbIE UCMOJHU-
MHEHWN, NPeaIoKEHUN,
Tenu.
BbIBOZOB.
Bce, KTO npeactasnsin
[BWXeHNE NPOeKTa «BBEPX» U PEA
«B CTOPOHbI» BCEM, KTO UMEET MEpy CBOETO yHaCTVA B
v P ’ peLLeHM Npob6/iembI ¢

OTHOLLIEHUE K 06CY>KaaeMoMy
BOMpOCY.

00513aTeIbHON BM30M

cornacus.
Ynpasnswowuii nogpasaene-
HVEM, FOTOBUBLLUMM MPOEKT,  YTBEPXKAEHVE U1

V  [0KnadblBaeT ero ¢ NPUHATUE K
Ha/IMYECTBYHOLLIMMW BM3aMW B UCTO/THEHMIO.
BEPXHME CTPYKTYpPbI BIacTy.

7.4. Pa3paboTKy ynpaB/ieHYeCKUX peLleHnid. STarnbl
paLVOoHaIbHOr0 peLLeHnsa Npobaemsi.

MpoLecc pa3paboTKM ynpaB/eHYeCKOr0 PeLLEHUS BKTHOUAET TpY
OCHOBHbIX 3Tana:

- NOAFOTOBKMU PELLEHNS;

- IPUHSTYS PELLIEHNS;
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- OpraHM3aumm BbINOHEHWS PeLLEHUS.
MoaroToBKa K pa3paboTKe ynpaBfeHYeCKOro PeLLeHNs.
MepBbIin 610K 3TanoB pa3paboTKM yMNpaB/eHYECKOro peLleHus

BK/IHOYAET Takue aTanbl, Kak:

- NOyYeHNe NH(opMaL O CUTYaLNN;

- onpefenexHne Lene;

- pa3paboTKa OLEeHOYHON CUCTEMBI;

- aHa/IM3 cUTyauuu;

- ANarHoCcTMKa CUTyauuu;

- pa3paboTKa NPOrHo3a pasBuUTusA CUTyaLuN.

Pa3paboTKa ynpaB/fieHY4eCKOro peLueHus.
B coctaB BTOporo 6/10ka 3TanoB paspaboTKu yrpaBieHYeCKoro
peLLEeHNs BXOAAT:

- FeHepupoBaHue anbTepHATVBHbLIX BAPUAHTOB PELLEHUIA;

- 0TOOP OCHOBHbIX BapWaHTOB YMNpaB/ieHYECKUX BO3[el-
CTBWIA;

- pa3paboTKa CLEeHapueB pPasBUTUSA CUTYaLUN;

- 3KCNepTHas OLeHKa OCHOBHbIX BapUaHTOB YNPaBSOLLMX
BO3AENCTBWIA.

MpWHATVE peLLeHns, peanin3auus, aHanmn3 pesy nbTara.

B TpeTtnin 610K 3TanoB pa3paboTKyM M peanv3aulymn ynpaB/eH-
YECKOr0 PeLLEHMNS BK/IHOYEHbI:

- KONNEKTMBHasA 3KCNepTHas OLEHKa;

- NPUHATME PeLIeHWs NWUaMK, HaLeNleHHbIMW MPaBoM
NpUHATUA pelueHnsa (JIMNP);

- pa3paboTKa nnaHa AencTBUIA;

- KOHTPO/Ib peanu3auun nnaHa;

- aHan3  pesynbTaToB  PasBUTUA  CUTyauuu  Mocrne
yNpaB/ieHYECKMX BO3LENCTBUIA.

PeLleHune npobnem, Kak 1 ynpaeneHne, — npotecc, 1bo
peyb MAET O HECKOHYaemol MocnefoBaTe/IbHOCTM B3aUMOCBS-
3aHHbIX LaroB. PyKoBoauTe b 3a60TUTCA He CTO/bKO O peLLeHni
KaK TaKOBOM, CKOJIbKO 060 BCEM, CBS3aHHbIM M MPOMCTEKALOLLMM
U3 Hero. [ns pelleHus npobnembl TpebyeTcs He efuHUYHOe
peLLleHve, a COBOKYMHOCTb BbIOOPOB. 103TOMY, XOTA MpoLecc
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peLleHns NpPo6sieMbl Mbl MPeACTaBSEM KaK NATUITaMNHbIA (MHoc
BHeApeHWe M obpaTHas CBA3b), (PAKTUYECKOe 4YMCN0 3Taros
ornpeaensieTcs camoil Npo6emMoi.
STanbl paLoHanbHOro peLleHnsa npobiem
[narHoctmka npo6nembl. MepBblid LWar Ha NyTU pPeLLeHns
npo6nemMbl — OnNpeAeneHne WUNAM AuarHo3, MOSHbIA KU npa-
BWU/bHBIN. CyLLECTBYIOT ABa crnocoba paccMOTPeHUs NPo6aembl.
CornacHo ofHoMmy, NpO6/EMOW CUMTAETCA CUTyaums, Korga
MOCTaB/IEHHbIE LENN He AOCTUrHYThbl. [pyrvmn cnosamu, Bbl
y3HaeTe 0 Npo6aeMe NOTOMY, YTO HE C/ly4aeTCst TO, YTO AO/MHKHO
6b110 cnyunTbes. Kak npobseMy MOXHO paccMaTpuBaTh Takxke
NOTEHUMaIbHYH0 BO3MOXHOCTb. Hanpumep, akTMBHbIA MOUCK
CNoco60B MOBbIWEHMS 3(EKTUBHOCTA KakKoro-to nojgpasje-
NeHus, faxe ecnu gena UAyT Xopowlo, OyaeT yrpexzatoLym
ynpaeneHneM. B 3TOM cnydae Bbl OCO3HaeTe npobnemy, Korga
noviMeTe — KOe-YTO MOXHO cAenatb MO0 Ans ynyudLleHns xoga
fena, 6o ANA U3BMEYEHWS BbIFOAbl M3 MpPeACTaBNSAOLLEACS
BO3MOXHOCTW. [locTynas Takum 00pa3oM, Bbl BbICTYMaeTe B
KauecTBe MeHemkepa-npeanpuHUMaTens.
Mutep dPepauHaHs [pykep (Hem.
Peter Ferdinand Drucker; No-HemeLKW1 ero
MMA 3BYUMT Kak MeTtep; 19 Hoabpa 1909 r.,
BeHa — 11 Hos6psa 2005 r.,) — amepu-
KaHCKMIA YYEHbIA aBCTPUIACKOTO MpPOWC-
XOXAEHUS; 3KOHOMWCT, MNy6nmumcT, ne-
[aror, OfAWH W3 caMbIX BANATENbHbIX
TEOPETMKOB MeHeKMeHTa XX BeKa.
MMonHoCcTbO onpefennts Npobremy
3a4acTyt0 TPyAHO, MOCKO/bKY BCE YacTu
opraHvsauMvM  B3aMMOCBSi3aHbl.  PaboTa  ynpaBAstoLLEero
MapKeTUHIOM, Harnpumep, BANAET Ha paboTy ynpaBAstoLLEro rno
cObITY, MacTepoB Ha MPOM3BOACTBE, OTAeNa WCCnefoBaHUA U;
pa3paboToK K /1060ro [Apyroro 4esiioBeka B KOMMaHWUW.
AHanormyHbiM ob6pasom, pabota NabopaHTOB CKasblBaeTCA Ha
OENCTBMAX Bpayelr B GonbHUUEe. Ecnn nabopatopus genaet
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OWMOKY, Bpay CKopee BCEro YcyryouT ee, MOCKO/NbKY €ero
peLleHns OnupatoTCs Ha faHHble fabopaTopHoro aHaimsa. B
KPYMHON opraHu3aumy MoryT 6bITb COTHM TakKMX B3avMmoO3a-
BUCMMOCTEN. [103TOMYy, KakK MPUHATO TOBOPWUTL, MPaBWUIbHO
onpegennTb NpobsieMy — 3HAYUT HanoMOBUHY PELUNTb ee, HO
37O TPYAHO MNPUMEHMMO K OpraHM3aulMOHHbIM pelleHusaM. B
pe3ynbTarte, AuarHo3 npo6seMbl caM Mo cebe 4acTo CTaHOBUTCS
MpoLeaypoi B HECKO/bKO LIAroB € MPUHATUEM MPOMEXYTOUHbIX
PeLLEHWiA.

MepBas (hasa B AUarHOCTUPOBaHNM CNOXHOI NPo6emMbl —
OCO3HaHMe W YCTaHOB/IEHWE CUMMMTOMOB 3aTPYAHEHWIA WK
VMEIOLLMXCH BO3MOXHOCTEW. [OHATME «CUMNTOM» YMOTpeo-
NAETCA 34eCb BO BMOSHE MEAMLMHCKOM CMbIce. HekoTopble
o6Lye CMMNTOMbI 60/1e3HM OpraHu3aUMn — HM3K1e NpPUobIb,
CObIT, MPON3BOANTENBHOCTL M Ka4eCTBO, Ype3MepPHbIe U3AEPXKKM,
MHOTOYUCNEHHbIE  KOH(IMKTbI B OpraHuM3auuy 1 6onbluast
TeKy4eCTb KaapoB. OBbIYHO HECKO/IbKO CUMMTOMOB JOMO/HAOT
Apyr gpyra. YpesmepHble W3AEPXKW W HU3Kas Npubbiib, K
MpUMepY, YacTo Hepas/yyHbl.

BblsiBNeHMe CMMNTOMOB MOMOraeT OnpeaenTb npobiemy
B 00LLeM BuAe. STO CrOCOOCTBYET TakXKe COKPALLEHWMIO Yumcna
(hakTOpOB, KOTOpble CrefyeT YYMTblBaTb MPUMEHUTENBHO K
ynpaeneHnto. OfHAKO TaK >Ke, KakK rosioBHas 060/b MOXET
CNY)XUTb CMMNTOMOM MepPeyTOMSIEHMS WA ONyXOnnM MO3ra,
o6WMiA CUMNTOM TWMa HU3KOW peHTabenbHOCTU 06YCOoB/EH
MHOIMMK (hakTopamm. 0o3ToMy, Kak npasuno, LenecoobpasHo
n3beratb HEMe/IEHHOI 0 AeNCTBIMA ANS YCTPaHEHWSt CUMNTOMa, K
4emy CK/IOHHbI HEKOTOpble pykoBoamTenn. Mo aHanorum ¢ Bpa-
4OM, KOTOpbIA GepeT aHa/IM3 U U3y4yaeT ero, YToObl YCTaHOBUTH
MCTVHHbIE NPUYUHBLI 60NE3HW, PYKOBOAWTENb AO/MKEH FTy60KO
MPOHVKHYTb B CYTb /151 BbIABEHUA NPUUMH HE3((PEKTUBHOCTY
opraHmsaumn. [na  BbIBNEHUS MPUYMH  BO3HUKHOBEHWS
nNpo6/eMbl He06X0AMMO cobpaTh 1 NPoaHaIN3NPOBaTL TPebyto-
LLYHOCS BHYTPEHHIOHO M BHELLIHIOH (OTHOCUTENIbHO OpraHu3aLn)
MHopmaumio. Takyto MHpOopMaLMI0 MOXHO CObupaTh Ha OCHOBE
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(hopmasibHbIX METOA0B, UCMO/b3YA, HANPUMEP, BHE OpraHM3aLmm
aHaNM3 pbliHKa, a BHYTPW Hee — KOMMbKOTEPHBIA aHann3 (iHaH-
COBbIX OTYETOB, WHTEPBLIOMPOBaHWE, MPUrNALIEHNE KOHCY/b-
TaHTOB MO YNPaBEHNIO U ONPOCLI PA6OTHUKOB. MHhopmaLuto
MOYXHO cObupaTh 1 HechopMasnbHO, Beas 6eceabl O CI0XKMBLLIENCS
cuTyauum 1 genas NuuHble HabnwoaeHns. Hanpumep, mactep
MOXET 06CyAnTb NPob1eMy NPON3BOANTENILHOCTU C paboynMu u
nepeaaTb NOMyYEHHYH UHOPMALIMIO HaBEpX.
dopmynMpoBKa orpaHnYeHnii 1 KpUTepreB NPUHATUSA peLLIeHT
Korga pykoBoauTenb AMarHoCTMpyeT Npobnemy C LEeNbHo
MPUHATNSA PELLIEHUS, OH AO/MKEH OTAaBaTh Ce6e OTYET B TOM, YTO
MMEHHO MOXXHO C Heto caenatb. MHOrme BO3MOXHbIE PeLLEHNs
npobaem opraHu3auuy He GyayT peanMCTUYHBIMK, MOCKO/bKY
nnmbo y pykosoauTens, NM6G0 Yy OpraHM3aLuMn HegocTaTOuHO
PECYpPCOB AN peanv3almmn NpUHATLIX pewleHnn. Kpome Toro,
NPUYMHON NPO6MEMbI MOTYT ObITb HaxXOAALUMECH BHE OpraHu-
3alMmM CUNbl — TaKKe, Kak 3aKOHbl, KOTOPbIE PYKOBOAWUTENb HE
BNMacTeH U3MEeHUTb. OrpaHNYeHns KOPPEKTUPYIOLWMX AEACTBMIA
CY>Kat0T BO3MOXHOCTW B NPUHSATUWN pelleHnii. Meped Tem Kak
nepexoanTb K CrefytollemMy 3Tany npouecca, PyKOBOAUTENb
AOMKEH GECnpUCTPacTHO ONpPefennUTb CYTb OrpaHUYEHWUid U
TOMbKO NOTOM BbISIBNATb anbTepHaTUBbI. ECK 3TOro He caenarb,
Kak MUHMMYM, OyAeT BryCTYH NoTepsiHa Macca BpemeHu. Elue
XyXe, ecnu OyfeT BblOpaHO HepeaMCTUYHOE Hanpas/eHne
AeiicTBNiA, [ECTECTBEHHO, 3TO YCYryouT, a He paspelunT
CYLLIECTBYIOLLYHO NPO6/emy.

OnpepeneHve anbTepHaTMB

Cnegyrowmii atTan — opMynnpoBaHmne Habopa anbTepHa-
TUBHbIX PeLleHniA Npobnembl. B naeane xenatenbHO BbISIBUTb
BCE BO3MOXHble [ECTBUSA, KOTOpble MOrAM Obl YCTPaHWTb
NMPUYMHLI NpPobseMbl W, TEM CambIM, AaTb BO3MOXHOCTb
opraHm3aumm oCTuYb CBOUX Lieneil. TeM He MeHee, Ha NpaKTUKe
PyKOBOAUTENMb PEAKO pacnonaraeT AOCTaTOYHbIMU 3HAHUAMMN
NN BPEMEHEM, YTOObI CROPMYNMPOBATb M OLEHUTb KaXKAYHO
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anbTepHaTvBy. bonee TOro, pacCMOTPeHWe OYeHb 6O/bLLIONO
yncna anbTepHaTUB, Aake eC/ii BCE OHW PeaIMCTUYHbI, 4YacTo
BeaeT K nyTaHuue. M0O3TOMy PYKOBOAUTE/b, Kak MpaBuso,
OrpaHMYMBaeT 4MCNO BapvaHTOB BbIGOpa AN  CEPbE3HOro
PacCMOTPEHNS BCEr0 HECKONIbKMMWN a/lbTepHaTMBaMK, KOTOpPbIe
NpeACTaBNAtOTCS Hanbosee XenatesibHbIMK,

BMmeCTO novcka HanyuLLero BO3MOXXHOI 0 peLLeHus, Niloau
NPOAO/MKAtOT nepebupatb afbTepHaTMBLI TOMLKO A0 TeX Mop,
Moka He BbIABMTCA Takasd, KOTopas Y[OB/ETBOPUT oOrpege-
NEHHOMY MpPUEMNIEMOMY MUHMMaSIbHOMY CTaHAapTy. PykoBo-
ANTENN MOHUMAKOT, YTO MOWCK ONTUMASIbHOTO PELLEHWNS 3aHU-
MaeT 4Yepecyyp MHOro BPeMEHW, JOPOro CTOUT WU TPYAEH.
BMeCTO Hero oHv BbIGUPAKOT peLLeHne, KOTOPOe NO3BOUT CHATb
npo6nemy. Cnefyet, 0AHaKo, N03aboTUTLCA O TOM, YTOObI ObIN
YUYT€H A0CTaTOYHO LUMPOKWUIA CMEKTP BO3MOXHbIX peLLEHWIA.
Yrny6neHHbld aHanuM3 TPYAHbIX MpobneMm Heobxoaum Ans
pa3paboTKM  HECKONbKUX  AEWCTBUTENIbHO — pa3fMyaroLmxcs
anbTepHaTMB, BK/IKOYas BO3MOXHOCTb 6e3felicTeus. Korga
PYKOBOACTBO He B COCTOSIHAM OLEHWTb, YTO MPOU30MAET, €CK
HMYEro He NpeanpuUHMMAaTh, CYLLECTBYET OMacHOCTb He YCTOSATh
nepes TpeboBaHMEM HeMef[/IeHHbIX AEWCTBUIA. [eicTBue paau
CaMoro [encTBMsi MOBbILLAET BEPOATHOCTb pearMpoBaHUs Ha
BHELLUHWIA CUMMTOM MPO6/EMbI, & He Ha €e FNMaBHY MPUYUMHY.
OugeHKa anbTepHaTuB.

Cnefyolmin aTan — OLEHKa BO3MOXKHbIX a/lbTepHATUB.
Mpn ux BbISBNEHUN HeobXxoAMMa OnpeaeneHHas npepBa-
puTenbHasa oueHKa. ViccnefoBaHusi, 0fHaKO, NOKasasn, YTO Kak
KOMMYeCTBO, TaK M KayecTBO a/lbTEPHATUMBHbIX WAEN pacTeT,
Korga HauanbHas reHepauusi maen (MaeHTUukaums anbtep-
HaTVB) OTAeNeHa OT OLIEHKN OKOHYaTEe/IbHOW UAEWN.

JT0 03Ha4aeT, 4YTO TONbKO MOC/E COCTaB/eHMs Bamu
CMMCKa BCEX WAeW, cnefyeT NepexoauTb K OLEHKe KaKaol
anbTepHaTMBbl. py OLEHKe pPeLUeHWn PyKOBOAWTENb Onpe-
[ensieT [OCTOMHCTBA WM HefOCTaTKM KaKAOro M3 HWUX W BO3-
MOXHble 06LLMe NocneAcTBusl. FACHO, YTO Nobast anbTepHaTVBa
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COMpPsPKEHA C HEKOTOPbIMK OTpuUATeNbHbIMK acnekTamun. Kak
YMNOMUHANIOCh BbllLe, MOYTU BCE BaXHbIe YMpaB/ieHYECKMe
peLLeHNs coepXxaT KOMMPOMKCC.

[ns conocTaBneHNs PeLeHnin HeobXoAMMO pacronararb
CTaHAapTOM, OTHOCMTENIbHO KOTOPOr0  MOXHO — M3MEpPUTb
BEPOSITHblE  pe3y/bTaTbl peann3aumn  Kaxaoin BO3MOXKHOM
anbTepHaTMBbl. Mof06HbIE CTaHAAPTbl Ha3bIBAKT KPUTEPUSMU
MNPUHATUS PELLEHWIA, yCTaHaBMBaeMbIMI Ha aTane 2. Mpumep ¢
aBTOMOOUNEM, YK&XKEM, YTO eC/IN KaKas-1Mb0 MOLeSb HEe MOXET
Y/I0BNETBOPUTb OAAHOMY W/IN HECKO/IbKUM BaMmW YCTaHOB/IEHHbIM
KpUTepusM, ee Jaiblie Henb3s pacCMaTpuBaTh Kak peasmcTuny-
HYHO anbTepHaTuBy. OTMETMM, OAHAKO, UYTO HEKOTOpble W3
KpUTepueB Bblbopa aBTOMOGWUNA WMENN  KOIMYECTBEHHOe
BbIpaXXeHue, Hanpumep, CTOMMOCTb He Bbie 10 TbIC. AONN.
[pyrve, Hanpumep, yAo6CTBO B 0O6CNY)XMBaHUM N BHELLHSA
NpWBNeKaTeNlbHOCTb, TPeOyT coopa MHPOPMALMN KaueCTBEH-
HOro XapakTrepa.

Bbi60p anbTepHaTUBbI

Ecnv  npobnema Oblna MpaBWIbHO — OMpedeneHa, a
a/lbTEPHATMBHbIE PELUeHUs TLIATeNbHO B3BELUEHbI M OLEHEHDI,
cienatb BbIOOP, TO €CTb MPUHATb pPeLUeHWe CPaBHUTENBbHO
npocTo. PyKoBOAMTENb MPOCTO BbIGUPAET aNbTEPHATUBY C
Hanbonee 6naronNpUATHLIMK  OOLLMMW  MOC/NEACTBMAMM,  Kak
MOKa3aHO Ha npumMepe ¢ asToMobunem. OfHako ecnv npobnema
e/10» Ha W MPUXOAUTCA MPUHMMATL BO BHMMaHWE MHOXECTBO
KOMMPOMMCCOB, UK eCNv UHOPMALMSA N aHa/In3 CyObEKTUBHBI,
MOXET C/yUMTbCS, YTO HW OfHa anbTepHaTMBa He ByaeT Hannyu-
WM BbIGOPOM. B 3TOM cnyyae rnaBHas pofib MPUHALIEXUT
XOPOLLUEMY CYXXAEHUIO 1 OMbITY.

XoTa And  MeHemkepa WAea/lbHO [JOCTWXKEHWe OnTw-
MaJIbHOTO PeLLeHms, PyKOBOAUTENb, Kak NPaBu/o, Ha NpaKTuKe
HEe MeyTaeT O TaKOBOM.
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7.5. OpraHusaumsa n KOHTPO/Ib UCMOTHEHWS PELLEHNIA,
PYKOBOLCTBO MCMONIHEHUS YNPaB/ieHYeCKNUX PeLLeHNA

Mpouecc BbIpabOTKM M peannsaumn  ynpaBneHYeCKOro
peLLeHnst NpeacTaBnseT cob0i NOUCK BbIXoda 13 OnpeaeNieHHON
YNpPaB/IEeHYECKON CUTYyaLmK, KOTOPbIA OCYLLECTBASETCA MyTem
(hopMMpOBaHUS 1 peanu3aulMnM  BO3AENCTBMSI Ha  OOBEKT
ynpaB/eHns Mo ornpeAeneHHO TEXHONOMMN C UCMO/b30BaHNEM
Pas/INYHbIX METOAOB N TEXHUYECKNX CPeACTB. PelleHns BaXKHbI
He camu no cebe, a B CBA3M C APPEKTUBHON MX peanm3aLye.
Mocne TOro Kak peLleHne NPUHATO, ynpaB/ieHYeCKM NpoLLecCoMm
npefycMaTpmBaeTCs OpraHmM3aumMs W KOHTPO/Sb  BbIMO/THEHUS
peLLeHWiA, MOBUIN3ALMA Ha 3TO KONNEKTVBa Pab0THMKOB, OLIEHKA
3heKTMBHOCTM  MPUHATOTO U peaiM3oBaHHOrO  cnocoba
AECTBWIA.

B [aHHOM KOHTEKCTe opraHu3auus paccMaTpuBaeTCs Kak
KOMMJIEKC paboT no 3¢heKTUBHOMY BHEAPEHUIO ynpaBieHYec-
KX pelleHnid. [ns  opraHvsaumm  UCMOMHEHUS  PeLLeHNs
PYKOBOAUTENb [JOMKEH:

-pa3fennTb 06LLY0 nporpaMMy AEWCTBUIA Ha OTAe/bHble
Y4aCTKM  KOHKPETHbIM  WCNONHWUTENAM  (NjaHMpoBaHue
peannzaummn peLleHns);

-0BECTM 3afa4y 10 CO3HaHWSA UCNONHUTENS;

-MOAroTOBUTb WCMOMHUTENEN K BbINOMHEHWNIO 3aaHus
(opraHu3zaums UCrnonHeHns);

-nobyanTb WCNONHWUTENE K A06POCOBECTHOMY BbIMO/I-
HEHWIO 3aa4mn (MOTVBaLMA).

[na nosefieHVs 3a4ay 40 UCNOMHUTENSA NPUMEHSAOTCA pas-
Hble ()OpPMbI U METO/bI: COBELLAHNA 1 cobpaHns, becelbl, NHCT-
PYKTMpPOBaHWe, MOKa3 00pas3LoB  WCMONHEHUS,  U3Y4yeHue
[OOKYMEHTOB M [p. Kaxgoe 0TAenbHOe 3afaHve pyKoOBOAMTENb
JO/MKEH KakK Obl BbIMNOMNHATL — caMm, CTaBsi Cebs Ha MecTo
NCNOMHUTENA B COOTBETCTBYHOLWME Yycnosusi.  OWwmMOKM B
onpefeneHny xapaktepa, 06beMa WM COAEPXKaHWS 3adayu
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CHKAKOT 3P(EKTUBHOCTL peLleHns B LenoMm. Bo unsbexxaHue
3TOro CefyeT NPUAEPXKMBATLCA CNeAYHOLMX NpaBu:

-06ecneynTb COOTBETCTBME KaXAOM 3adayun [en0BbIM U
MCUXOMOMMYECKUM  OCOBGEHHOCTAM  UCMONHUTENA C  Y4YeTOM
NPogeccroHabHOr0 MacTepcTBa PaboTHUKA;

-pacnpefensTb 3a4a4m Takum 06pasom, YToObl CTUMYNPO-
BaTb KO/INEKTUBUCTCKME YYBCTBa;

-06ecneynTb B3aMMHOE 10BEPVE NCNONHUTENEN 006LLER 3a-
fauu;

-06ecneynTb B3aUMHYI MOACTPAxXOBKY W  B3aMMHYHO
MOMOLLb COBMECTHO paboTatoLLmMX NOAEN;

-M06WIN30BaTb KOMNEKTMB Ha BbIMO/HEHWE 3adad, T.e. C
MOMOLLbHO  LiefleHanpaBeHHOM CUCTEMbI  BOCMUTATE/IbHLIX U
OpraHn3aLoHHbIX Mep PyKOBOAWTE b, COBMECTHO C 06LLECTBEH-
HbIMW OpraHM3aunsaMm, O/MKEH (HOPMMPOBaTb MOPasibHO-MCUXO-
NOTMYECKNIA HaCTPO KONMEKTMBA M KaKAOro paboTHMKA Ha
[06POCOBECTHOE BbINO/IHEHNME 3aaHUS.

PasnnuatoT  adpepeHTHbIM 1 3(hheKTOPHbIN  06pa3
NPeACTosLLeNn AeaTenbHOCTU. AQhepeHTHbI 06pa3 03Ha4vaeT
CO3[aHHbIA Yy ucronHMTens o6pas npeacToslen paboThl,
MOMyYEeHHbIN B pe3ynbTaTe YKasaHHbIX BbIlE METOAOB
[0BeieHNs 3aaHus.

AhheKTOpHbIN - 3TO onepaTMBHBIA 06pa3, T.e. COOCTBEH-
HbIA NaH AeNCTBUIA. TaKme nnaHbl BbINOHEHNS OAHOIN 1 TOW Xe
3aflaun y pasHbIX MeHeKepoB MOryT ObITb pasiMyHbiMK. K
ahpeKTOpHBLIM 06paszamMm MpeabABATCA Cneaytowme Tpebo-
BaHWS:

- nosHoTa 06pasa, KoTopas 03HaYaeT BbIMNOSHEHUE Mpea-
CTosLLel paboTbl OT Havana 10 KOHUA;

- TOYHOCTb O6pas3a - npefcTaBneHne 0COBEHHOCTEN
BbIMO/IHEHUSA 3aMn1aHNPOBaHHOM PaboThl;

- rnybuHa obpasa, KOTopas XapaKTepusyeT, HacKO/bKO
obpa3 oTAaneH BO BPEMEHM OT Hayana AeNCTBUIA, KOTOpble B
06pase OTpaXKeHsl.
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- TMOKoCcTb o06pa3a O3HayaeT, 4TO MNpPU W3MEHEHWUU
00CTaHOBKM WCXOfHble MNpPeACTaBMeHWs UCMOMHUTENS MOryT
ObICTPO NepecTpamBaThCs.

- cTpecca - YCTONYMBOCTb 06pa3a —wviepa ero NpoYHOCTM
Npy HEOXXMAAHHbIX TPYAHOCTSIX.

CornacoBaHHOCTb 3(PEKTOPHbLIX OMepaTUBHbLIX 00Pa30B
BCEX WCMOMHWUTENEN O3Ha4aeT, YTO YYTeHbl He TOMbKO WHAW-
BUAYa/IbHble 33/laHuns, HO U CBA3M CO BCEMU 3a€eNCTBOBAHHbLIMY
UMM UK NoapasaeneHmsamn. Ecnm Bee BblLLenepeuncieHHbIe
Tpe6oBaHNA BbIMO/HEHbI, 3HAYMT, 3afaHus [0BefeHbl [0
UCMONIHUTENEN, KaXXAbIA NOAYMHEHHbLIA 3HAET CBOK 3afavy U
YMEET €€ BbIMO/HUTb.

Peanunsaupein NPUHATLIX pelleHnid TpebyeT KOHTPONSA Co
CTOPOHbI PYKOBOAMNTESA.

KoHTponb (aHrn. control) B nepeBofie C aHrINIACKOrO A3blKa
O3HauaeT: npoBepka W ynpasneHue. [MPaKTUYECKWIA CMbICA
KOHTPONS - BbISBMEHNE U KOPPEKLMS HeXenaTeNbHbIX OTK/10-
HEHWIA OT nnaHa. J1t06Oe 3aniaHMpPOBaHHOE AENCTBME MpU
peasM3auMy  LaeT OT/IMYHLIA OT OXMAAEMOro pesy/bTara.
CucTeMa KOHTPONS M3MepsieT BENMYMHY OLUMOKM W BblgaeT
MH(opMaLMIO Ha COOTBETCTBYHOLLMIA YPOBEHb OpraHm3aLmi.

B npouecce BbIMNOMHEHMS 33fa4yM  MOTYT BO3HMKATb
pa3NyHble OTKNOHEHWS, MPUYMHAMMK KOTOPbIX MOTYT ObiTb
0e30TBETCTBEHHOE OTHOLUEHWE  WCMOMHUTENER, MOSB/EHME
HOBbIX OGCTOATENLCTB, KOTOPbIE HEBO3MOXHO 6bI0 Y4YeCTb Ha
cTaauv pa3paboTKu peLLeHns 1 np. MpaBuibHO OpraHN30BaHHbIN
KOHTPO/Ib OPMEHTUPYET KOMNEKTUMB Ha KayeCTBEHHYH paboTy,
MOTMBMPYET Tpyd, MO3BOMSET BbISIBUTb PE3EPBbI, YNYULINTH
[ENCTBYIOLLYHO CUCTEMY MPUHSATUSA PeLLeHWiA, CNOcoBCTBYET Mo-
BbILUEHNIO  3(DPEKTUBHOCTM YNpaBfeHUs W  LeATe/lbHOCTU
NPeAnpUSTUAS B LIENOM.

Mpouecc KOHTPONS - 3TO AeATeNbHOCTb PYKOBOAMTENS,
HanpaB/ieHHast Ha BbIMO/HEHWE MPUHATLIX PeLeHniA nyTem
peam3auMy  OnpefeneHHbIX 3aday, MNPUHLMMNOB, METOAOB,
NPUMEHEHNS TEXHUYECKNX CPELCTB U TEXHOMIOMMM KOHTPOSIA.
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[MpoLecc KOHTPO/ISA XapaKTepusyeTcs:

-COflepXKaTe/lbHbIM MPU3HAKOM: YTO BbIMOSHAETCA B MpO-
Lilecce KOHTPONS;

-OpraHM3aUMoHHbIM  MPU3HAKOM: KeM U B KakoM
MocnefoBaTe/lbHOCTY OCYLLECTB/IETCA KOHTPO/Ib;

-TEXHO/IOrMYECKMM MPU3HAKOM: KaK MPOM3BOAUTCH KOHT-
pOSib.

Llenb KoHTpons - ob6ecneyeHne efVMHCTBA PeELLEeHUs U
MCNOSHEeHWSA, NpeaynpeXieHne BO3MOXHbIX OLIMOOK U Heao-
paboTOK, CBOEBPEMEHHOE BbISIB/IEHNE OTK/IOHEHWIA OT 3alaHHOA
nporpaMmbl. B npouecce KOHTPO/IS BbIMOMHAKOTCA ClefytoLme
(hyHKUMK:

-inarHocTnyeckas (yHKUMSA KOHTPOISA, KOTOpas COCTOUT B
BbISIB/IEHNW (PAKTUYECKOrO COCTOSHUA [en [0 BbIMNO/HEHUIO
MPUHSATOrO peLUeHNs;

-OpUEHTUPYIOWAs (DYHKLUMA KOHTPOSS, KOTopas Har-
paB/ieHa Ha yKa3aHue Op1EHTUPOB, T.e. TeX Npob/em, KOTopble B
[aHHbI MOMEHT 3aC/y)XKV1BatOT HaNb0/IbLLErO BHUMAHUS;

-CTUMYNINPYIOLLAA (DYHKLUMA KOHTPONSA, KOTOpas MposiB-
NAETCH B BbISAB/IEHWMN 1 BOB/IEYEHMMN B pabOTY BCEX HEMCMO/Ib30-
BaHHbIX PE3ePBOB, Y B MePBYHO O4epeib YeN0BEYECKOrO (akTopa;

-KOPPEKTMPYIOLLAA (PYHKLMA KOHTPOSIS, KOTOpas 3ak/ko-
YaeTcd B YTOYHEHWM CaMOro peLUeHus, ecim 06CTaHOBKa
N3MEHWACh;

-orpaHnymnTeNibHas (MyHKUMS KOHTPoNs (610KupoBKa Aen-
CTBUIA, HAHOCALMX YLLepb NpeanpuaTULD), KOTopast peannsyeTcs
3KCMePTHON OLEHKOM KOYEBbIX PeLUeHNi, 0653aTeNlbHON npo-
BEPKOWA NPaBW/IbHOCTY OhOPMIEHNS [OKYMEHTALMK, MPOBEPKOIA
MPaBOMOYHOCTM NJIaTeXel 1 OTMNyCKa TOBapa;

-(hyHKLMSA aBTOPCKOr0 HaA30pa, Npw BbINOIHEHWUN KOTOPOA
aBTOP KPWUTUYECKN OLEHMBAET YNyLeHUs, O00CYyXAaeT c
3aMHTEPECOBaHHbIMY IMLAMY COMHEHUS;

-(DYHKLMA NepefoBOro onbiTa, B X04€e KOTOPOW MOTyT 6bITh
PeKOMeH/0BaHbl 60/ee palMoHasibHble METOZAbl BbIMOIHEHMA
paboTbl, T.€. pacnpoCTPaHeH NOMOXKMTE/NbHBIV OMbIT;
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-PaBOOXpaHUTeNbHasa  (PYHKUMA  KOHTPO/S,  KOTopas
MPOSIBNSETCA B TOM, YTO PYKOBOAMTENb AO/MKEH CTOSATb Ha MO3u-
LM COBMIOAEHMA 1 3aLLMTbI CYLLECTBYHOLLMX HOPM NpaBa;

-negarornyeckas PyHKLUMsS KOHTPOS, KOTopast NposiBAseT-
CS B MOBbILLEHNN KB/IMPMKALUN 1 [OMOHUTENILHOM 00YYeHNN.

BbINosHeHWe KOHTPO/bHBIX (YHKLMIA JO/MHKHO NOpyyaTbCs
/MuaM, AOCTaTOYHO KOMMETEHTHBIM, YTOObI OHW MOT/IN OLEHUTD
MPUYMHBI U CNEACTBUS BO3MOXHbIX OTKIOHEHWI, a TaK e
cfenatb NPeoXkeHNs No MX yCcTpaHeHWto. g obecneyeHns
OO6BLEKTUBHOCTM U MPUHLUMNNANIBHOCTU  OLEHOK PaboTHUKM,
OCYLLECTBMIAKOLLME KOHTPO/b, HEe [O/MKHbl 6blTb  CBSA3aHbI
eAVHbIMA MaTepUa/IbHbIMA MHTEpecamy C MOAKOHTPO/IbHLIMM
nogpasgeneHnsamn. KoHTPOb JOMKEH ObITb CUCTEMATUYECKUM,
MacCcoBbIM, [/1aCHbIM, BK/OYaTb pa3HO0bpasHble (OpMbl U
cnocobbl CAaMOKOHTPOA.

B 3aBUCUMMOCTV OT BbINOJHSAEMbIX (PYHKLUMIA 1 0COBEH-
HOCTeV MPOBEAEHMSA BbIAENSIOT:

-NpeABapuTeNbHbIA KOHTPO/b, UCNOMb3YEMbIA [0 Havana
MCMONHEHWS PELLUEHMS, OH MO3BOJISIET OMNPeLe/IUTb KayecTBEH-
Hble, KO/IMYECTBEHHbIE W  CTPYKTYPHble  XapaKTepUCTUKM
ONTUMa/IbHOTO BapuaHTa ero peannsauun: BEPHO N1 CHopMy-
NMPOBaHBbI Lienn, onpeaeneHbl NPeanocbIKN U CTpaTeruns;

-HanpaBAAWMIA  KOHTPO/b, MPUMEHSEMbIA OT Hadvana
MPaKTUYeCKOro OCYLLECTBNEHNSI PELUEHMS A0 3aBepLUAtOLLEro
ero atana, OH BK/IOYaeT M3MEPEHMe, CpaBHEHWE, OLEHKY 00b-
eKTa, BbIpabOTKy M UCMOSIHEHNE KOPPEKTUPYIOLLEro AenCTBUS,
HanpaB/IEHHOr 0 Ha JOCTMXKEHNE KOHEYHbIX Pe3yNbTaToB;

-DUNbTPYIOLMIA  KOHTPO/b, KOTOPbI  MUCMO/b3YeTCs B
pa3oBOM MOpPsAKE B Cyyae Pe3KMX OTK/IOHEHWIA OT 3anna-
HMPOBaHHbIX Pe3y/bTaToB;

-NocneAyoLWMiA KOHTPO/b, MPUMEHSIEMbII MO UCMOHEHWIO
peLleHns, Npu 3TOM aHa/IM3MPYKOTCA BCE 3Tarbl MOArOTOBKM,
MPUHATUA U BbINOSIHEHUS PELLEHUS, OLEHUBAKOTCS YCMexu u
HeAOCTaTKN WCMONHUTENEN, KOTOPble C YYETOM O6CYXAEHUS
HaLleNIMBAtOTCA Ha PeLLeHMe HOBbIX NPOG/IEM.

128



Ha npegnpuatunax 3a peanusaumeinn NPUHATBLIX peLLeHNi
MOXET OCYLUECTBNATLCA W HEMNPepPbIBHbIA KOHTPO/b. Takoi
KOHTPO/Ib OCYLLECTB/AET aBTOMAaTM3MpPOBaHHast CUCTEMA KOHT-
pons, KoTopas 06ecrneymBaeT ero BHe3arnHOCTb, KOMM/IEKCHOCTb,
0nepaTMBHOCTb BbISB/IEHNA OTK/IOHEHWIA WM BHECEHWUA KOPpPeK-
TUPOBOK, He HapyLas puTMa paboTbl NPeANPUATUSA U OTAE/NbHbIX
noapasgeneHnin.  MIHpopmaumMoHHoe — obecrieyeHne  TaKoM
CUCTEMbI COAEPXWUT B 6ase [AaHHbIX CBEAEHMS O COCTOSHWM
[eATeNbHOCTY 00beKTa, PeLleHnsX, NPUHUMAEMbIX PYKOBOACT-
BOM M pe3ynbTataxX UX UCNofHeHus. CpaBHEHMS AaHHbIX MOTYT
MPOBOAMTLCA 3a pasHble OTPE3KM BPEMEHM U CMOCO6CTBOBATH
MOBbILLEHNO 06 BEKTUBHOCTU KOHTPOSS.

MpoLecc KOHTPOS BK/IKOYAET YeTbIpe CTaaum:

-yCTaHOBNEHNE HOPM AeATeNbHOCTU  ((hyHKLMOHMPO-
BaHWS);

-cO0p AaHHbIX 0 PaKTUYECKMX pesy/bTaTax;

-CpaBHEHME M OLIEHKY (PaKTUYECKOr0 1 0XKMAAEMOrO UTOroB
BbIMO/IHEHNS;

-pa3paboTKy ¥ peann3aumio KOPPEKTUPYIOLMX AENCTBUI,
OCHOBaHHbIX Ha 06paTHON CBA3W - WHGopMauMM O Xope
pean3aLlnm peLLeHns.

B npouecce pa3paboTKy KOPPeKTUPYHOLWMNX AENCTBUIA BCK-
PbIBAOTCA NPUYMHBLI OTKIOHEHWUIA, NpeAnaratoTca aibTepHaTuB-
Hble BapuaHTbl UX NPeoaosieHns. MpuyMHaMn KOPPEKTUPOBOK
MOTYT OblITb:

-0LWM6KM, [ONYLLEHHbIe NPY pa3paboTKe peLeHui,

-U3MEHEHWS, MPOouCLUeALIMe MO BMSHUEM BHELLUHWUX W
BHYTPEHHMX (PaKTOpOB,

-HeA0CTaTK/ B OpraHM3aLmmn UCNOHEHUS PeLLIEHN,

-MosB/MIEHNE  AOMONHUTE/bHBIX — BO3MOXHOCTEN  Ans
NOBbILLEHMS 3EKTUBHOCTIN PELLIEHWIA.

B M3MEHMBLUMXCA YCMOBUSX BbIMO/HEHWE paHee nNpu-
HATOr0 peLIeHNss MOXeT OblTb He3(EKTUBHBLIM, MO3ITOMY
BHOCATCS KOPPEKTUPOBKM MPU COXPaHEHWN LIeNeBON OpueH-
Taumm peLeHms. Ho BO3MOXHa cuTyaLusi, KOraa no marepuanam
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KOHTPONS NPUHMMAETCA HOBOE PELLEHME COOOPasHO CNOXMB-
LLieiics 06CTaHOBKe.

KOHTpOsb 3aHNMMaeT 0c060e MecTo cpeam PakTopoB, 0b6ec-
MeYNBaLOLLNX BbIMOHEHME MPUHSATLIX PELLEHWIA, B TOM YKCNE MO
CWMe CBOEr0  COLMaIbHO-MCUXOMOrMYECKOro  BO3/ECTBUS.
Mcuxonornio  NoBeAeHNs Heo6XoAMMO YyuuTbiBaTb KaK B
OTHOLLEHMN MPOBEPSEMOr0, TakK K ucnonHutens. CobnrogeHne
HEKOTOPbIX YCNOBWIA MCUXONOMMYECKOro CBOMCTBA MOBbILIAET
3(PPeKTUBHOCTb KOHTPONSA. A MMEHHO: KOrfa 4enioBek paboTtaet
YB/IeYEHHO, CamM03a6BEHHO 1 BEPHO, He CTOWT OTBNEKATb €ro, Tak
KaK BHYTPEHHE OH MPUMET KOHTPO/b Kak MOMeXy.

OcyLecTBATbL KOHTPONMb CrefdyeT B CUTyauuu, Korga
pabOTHMK MCMbITbIBAET COMHEHWSi, MO0 KOrda BbIMOMHEH
HEKOTOPbIA 3Tan paboTbl M OH caM [OTOB MOAEUTLCS
pesy/nbTaTamMmu. Bonpocbl, 4acTO KOHTPOAMPYEMblE, OTpaXKatoT
0c060€e 3HaYeHVe B CO3HAHUKN UCNONHUTENER. TOo, YTO BbiNagaeT
13 BHMMaHUSI KOHTPO/IEPOB, YXOAUT B TEHb U Y WCMOMHUTENS.
[Mo3ToMy NPOBOANTL KOHTPO/b CeAyeT CUCTEMHO.

KOHTpObHbIe BOMPOChI:

1 PacckaxuTte 06 UCTOpUM yNpaBeHYECKUX PELLEHNIA.

2. YT0 Bbl NOHMMaETe Nog TepMuHOM - CTpaterna?

3. KakoBO COOTHOLLIEHWNE MOHATUIA «yNpaBeHNE» U «KMEHE-
IDKMEHT»?

4. YT0 TaKoe KayecTBO YNpaB/IeHYECKOr0 peLleHns?

5. lNpoueaypa puHrn coCTOUT U3 CKOMbKMX 3Tanos? Haso-
BUTE UX...

6. UT0 Bbl NOHMMaeTe Noj TepMUHOM - pynnoBoe peLleHne?

7. Bbln M B Bawel XKM3HW TPYMMNOBble peLleHns?
PaccKaxute o HuX.

8. YnpaBneH4YecKoe peLLeHme - 3T0...7

9. [na vero Heobxoamma Knaccuumkauns ynpasieHUecKnx
peLLeHnin?

10. Uto BAMSIET Ha  KayeCTBO  YMpaB/EHYECKOM
[eATeNbHOCTN?
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TEMA 8. ¥YTIPABJIEHVE MPON3BOACTBOM
MnanH:

8.1. MoHATME M CYLLHOCTb YNpaBneHusa NponssoacTsoM. [1se
CTOPOHbI YNPaBEHNS NPOU3BOACTBOM.

8.2. MNMoHATHe 06beKTa M CYyOBEKTA B YNPaB/IEHN MPON3BOL-
cTBOM. CyLLIHOCTb (PAKTOPOB B YNpas/ieH! NPOV3BOLCTBOM.

8.3. ¥npaBneHne Ka4ecTBOM MPOAYKLUN U PaKTOPbI, BAUSAIO-
lMe Ha KayeCTBO BbIMYCKAaeMON NPOAYKUMM. MeHemKMeHT
KayecTBa.

KOHTpO/bHbIE BONPOCHI.

8.1. NoHATME 1 CYLLHOCTb YNpaBieHUa NPOU3BOACTBOM.
[ Be CTOPOHbI yNpaB/ieHNsA NPON3BOACTBOM.

YnpasneHne npeacTaBnseT coboil cucTeMy Mep BO3AEN-
CTBUS Ha KOHKPETHbIA OOBEKT YyNpaBneHUs Ans AOCTUXKEeHUS
onpefeNneHHol Leny Npu MMHUMaIbHO He06XOAMMbIX 3aTpaTax.
370 BecbMa 06LLUMPHOE MOHATME YNPaB/eHUs, Tak Kak 3aBUCUT OT
00beKTa ynpaBneHus, Leneii 1 3agad ynpaeneHns 1 paga apyrmx
(hakTOpOB

YnpaBneHne Npon3BOACTBOM BK/HOYAET yrnpaBeHne Kag-
paMu, TEXHWKOI W TEXHONOrMEn NPOVU3BOACTBA, OpraHu3aLmel
MaTepuanbHO-TEXHUYECKOTO CHAOXEHMS, MapKETUHIOBLIMA UC-
CNeaoBaHMAMM PblHKA CObITa MPOAYKLWW, PErynMpOBaHMEM
(hHAaHCOBO-3KOHOMMYECKIMX aCNEKTOB [1eATeNbHOCTY Npeanpus-
TUIA 1 OTpacneii: pacxodoB, ce6eCTOMMOCTM MPOAYKLUX, AOXO-
[0B, NPUObINN 1 YPOBHSA PEHTabeNbHOCTV Npon3BoACTBa. [pu
3TOM OCHOBHOI 3afaueli ynpaBneHns NPOM3BOACTBOM SB/SETCA
CO3[aHne LENOCTHON 06LEeCTBEHHO-NPON3BOACTBEHHOW CUC-
TEMbI, 06ecneynBatoLLen nony4eHmne ONTUMabHbIX
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MPOW3BOACTBEHHBIX PE3Y/bTATOB NPU MUHUMA/IbHO BO3MOXHbIX
3aTparax.

YnpaeneHne MNpoM3BOACTBOM  MpeAcTaBiseT  Cco6Oi
CNOXHYIO CUCTEMY B3aVMOZLEVCTBUA YNPaBstOLLEA U ynpaB-
nsemoin cuctem. [log ynpaBnstoLLeli CUCTEMON  cneayeT
MOHMMAaTb Te (PYHKUMOHabHbIE NOAPa3AeneHns NPOM3BOACTBA,
B 3afau/ KOTOpbIX BXOAMT PYKOBOACTBO W perysmpoBaHue
OMNpeAeNneHHbIX acneKToB MPOWN3BOACTBEHHON [AeATeNbHOCTH:
paspaboTka W MPUHATAE YNPaBMEHYECKOrO peLUeHns Mo
PerysiMpoBaHnNO TEXHONIOTMU NPOW3BOACTBA, PasMELLEHUO U
MCMO/Mb30BaHMIO (DMHAHCOBBLIX PECYPCOB NpeanpusaTus, op-
MMPOBaHMIO KafpOoBOIi MOMIMTUKN U ApyTue.

[1Be CTOPOHbI yNpaBfieHns NPOM3BOACTBOM: B3aMMOCBSI3b
COLMaNIbHO- 3KOHOMUYECKMX U OPraHU3aLMOHHO- TEXHUYECKMX
CTOPOH ynpaB/eHns NPon3BOACTBOM,

OpraHuszaums npeactaBnsetT Cco6oi, Mpexae BCero,
COBOKYMHOCTb  /tofiell, OObEAMHEHHbIX  CTPEM/IEHVEM K
[OCTVKEHMIO 00LLeli uenn. Hanmume yenoBeka B OpraHv3auum
[enaeT ee COLMANbHON, a CTpem/ieHVe NKoAen K LOCTMXKEHMIO
9KOHOMUYECKMX LieNel eLLe N 3KOHOMUYECKOR. UTo6bI coumasb-
Has cucTema mMorfia 06ecneymBatb LOCTUMDKEHWE NMOCTABNEHHbIX
Lenei, Heobxoauma ynpasnatoLlas noacucTemMa, HaxoaaLlascs
BHYTPW OpraHm3aLmmn unm 3a ee npegenamu.

CounanbHO-3KOHOMMYECKME  CUCTEMbl  OTHOCATCS K
OTKPbITbIM cucTeMaM. OHWM  aKTVBHO B3aMMOLENCTBYHOT C
BHELLIHEN cpefoi, 06MeHMBasACH C Held pecypcamu 1 MPoLyKTaMu
CBOEM XXMN3HEeLeATeNbHOCTW. PaccMaTprBaeMble CUCTEMbI UMEKOT
rpaHuULbl, KOTOPbIE OMpPeAenstoTCs NpeaesioM PacnpocTpaHeHNs
BHYTPEHHEr0 yrnpaBnstoLLEero BO3AECTBMS CamMoii CUCTEMbI. A B
KauyecTBe BHELUHE cpefdbl CUCTEMbl BbICTynaeT 0671acTb, He
HaX0AALAsACA N0 KOHTPOIEM LA, NPUHUMAIOLLIErO PeLLEHME.

CounanbHO-9KOHOMMYECKast  CUCTEMa  OpraHmsaumm,
XapaKTepu3yeTcs HaIMUYMEM COLMAIbHBIX M 3KOHOMUYECKMX
cBA3eli Mexxay paboTHuKamm. K coupanbHbIM CBA3SM OTHOCATCS:
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-MEX/IMYHOCTHbIE, ObITOBbIE OTHOLLEHWS,
-OTHOLLEHMA HO YPOBHAM ynpaBneHns,;
-OTHOLLEHWNA K YENOBEKY O6LLI,€CTB€HHbIX OpFaHMSaLLMVI.

K 3KOHOMMYECKNM CBA3AM OTHOCATCA:
-MaTepnaibHOE CTUMYNNPOBaHNE N OTBETCTBEHHOCTb,
-I'IpO)KI/ITO‘-IHbII7I YPOBEHb, /IbI0Tbl N NPUBUAIETUN.

CoupanbHO-3KOHOMMYECKYH CMCTEMY, KaK, BMPOYEM, U
BCAKYHO [PYryto, XapaKTepu3ytT CUCTEMHbIE KayecTBa, B ux
psay MOXHO OTMETUTb 0C0060e 3KOHOMMYECKOE OTHOLLIEHME,
KOTOpOE CBA3bIBAET €AMHCTBOM MPOMCXOXAEHMS BCE OCTa/IbHbIE,
M3 KOTOPOro 3aTeM pa3BMBAtOTCA BCe 60/ee C/IOXKHblE OTHO-
LleHnsi. OHO npeacTaBnsieT Co60M cambliA MPOCTON AN AaHHbIX
YCNOBWiIA CMOCO6 pacnpedeneHnsi PecypcoB M MoAAepXKaHUs
nponopuuii. MiTak, coumanbHO-3KOHOMMYECKas CUCTEMA — 3TO
LIENI0CTHAsA COBOKYMHOCTb B3aMMOCBSI3aHHbIX W B3aWMOAENCT-
BYHOLLMX COLMANbHBIX N 3KOHOMUYECKMUX MHCTUTYTOB (CYyObeK-
TOB) W OTHOLLEHWIA MO NOBOAY pacnpefeneHns u noTpedneHms
mMaTepuanbHbIX M HemaTephaibHbIX PecypcoB, MPOM3BOACTBA,
pacnpeseneHnsi, 0bmeHa 1 NOTPe6/IeHNS TOBApOB U YCYT.

OpraHu3aLMoHHO - TEXHNYECKOe MNPOM3BOACTBO XapaKTe-
pU3yeTcsi  CTENeHbK)  COBEPLUEHCTBA  MCMOMb3YeEMbIX B
MPOV3BOACTBEHHOM MpPOLIECCe CPeACTBMNPOM3BOACTBA, YPOBHEM
TEXHO/OrMYECKMX NPOLLECCOB, COCTOSHNEM YPOBHS OpraHm3aLmm
MPOM3BOACTBA W YNPaBNeHNs, YPOBHEM 3(EKTUBHOCTI NpuMe-
HSEMbIX METOA0B YNpaB/ieHNS MCMO/Mb30BaHNEM B MPOM3BOACTBE
AOCTMDKEHUI HAYKN 1 TEXHUKW, YPOBHEM KaueCTBa BbIMyCKaeMOiA
NPOAYKLMN.

B NOHATME OpraHmn3aLmoHHO - TEXHUYECKOrO YNpaBneHns
COYETAlOTC TEXHUYECKME W  OpraHmM3alMOHHble  (haKTOopbl
NpOV3BOACTBA.
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8.2. lMoHATMe 06beKTa M CybbeKTa B yNnpaBieHUn
npon3soAcTBOM. CYLIHOCTb (PAKTOPOB B YNpaB/ieHUN
Npou3BOACTBOM.

CyObekT ynpaeneHns - 3TO AALO WAW rpynna uL,
KOTOpble MOryT NpuHUMaTh pelleHne. CyObekT Yrpas/eHus
[0/MKeH 061aaaTh, C OAHON CTOPOHBI, NOSTHOMOUYNAMM (MPaBOM),
C [pYyroi CBOMCTBaMM M CMOCOGHOCTAMU, HEOOXOAMMBIMU W
[OCTaTOMHbIMU /19 CO3HATENIbHOr0 ONpefeneHns uenein , ans
pa3paboTKM U BblbOpa CMOCO60B W CPeACTB AOCTVXKEHUS
BblGpaHHbIX Liene, Ana peructpaymm hakt JOCTUMXKEHNA Len 1
L1 OCYLLECTBNIEHNA rMpolecca ynpasneHus. B opraHusa-
LIMOHHOM NJiaHe CyObeKT YrpaB/ieHNs MOXET ObITb NMPeAcTaB/eH
OTAENbHOW  NIMYHOCTbIO  (MEHeMKep,  AMPEKTOP), WM
KONEKTUBOM (YYeHblid COBET, coBeT yupeauteneid). Ha 6onee
BbICOKOM YPOBHe uepapxum - M3p, rybepHarop, 3akoHopa-
TeNbHbIN opraH (thefepanbHoe cobpaHue) U T. [,

K cybbektam ynpas/ieHUsl MOXHO OTHECTU OTAE/IbHOro
UHOVMBUAYYMa, TPYnny fofei, a uHorga v Bce 0O6LLEeCTBO B
LIe/IoM.

OObeKT ynpas/eHNs npefHasHayeH 419 peanvsaumm Ko-
MaHAHON WuHopMaumn (MayLlein oT cybbekTa ynpaBneHus).
O6beKTbl yrnpaB/ieHUs MOryT ObITb MPeACTaB/ieHbl: TEXHUYeC-
KAMW CUCTEMAMU, K HUM OTHOCATCA YrpaB/ieHne MallvHamu 1
MexaHu3MaMu, ynpas/ieHWe TEXHOMOMMYECKMMI NpoLeccaMm U
T. MN.; OPraH13auUMoHHbLIMM CUCTEMAaMK, K HUM OTHOCATCH yrpas-
NeHvie (MPMOR, MyHULMNAIbHBIM 06pa3oBaHVEM, PervioHOM U
rocyfjapCcTBOM B Lie/IoM. KaxKablil M3 NepevncieHHbIX 00bEKTOB
yrpaBeHNs UMEeET CBOHO BHYTPEHHIOKD CTPYKTYPY.

CTpyKTypa npeacTaBnser  co60iM  ynopsgoyeHHYHo
COBOKYMHOCTb 3/1EMEHTOB OPraHM3aLMOHHON cucTembl. [log
CTPYKTYPOIA NOHMMAETCA COCTaB YacTei 1 OTAe/bHbIX 3/1EMEHTOB
OpraHv3aLMOHHON CUCTEMbI, & TaKXKe CBA3W MEXAY HUMM.
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Hanpvmep, B cOCTaB CTPYKTypbl MPOW3BOACTBEHHONA
(hMpMbI BXOAAT BCE OCHOBHbIE 1 BCMIOMOraTe/ibHble NMPOU3BOACT-
BEHHble noApasgeneHns. B coctaBe rocygapctBa MOXHO
BbILENNTb  TePPUTOPUASTbHYIO  (PErMOHATbHYIO) — CTPYKTYPY,
OTpac/eByto CTPYKTYpY U T. A,

CyLlHOCTb  MaTepuasibHO-PECYPCHBIX U JINYHOCTHO-
4e/I0BEYECKMX (PAKTOPOB B YNpPaB/ieHNN MPOV3BOACTBOM.

Mop dhakTopom (oT nat. factor — penarowimia, npows-
BOAALLMIA) MOHUMAET «YC/IOBUSA, HEOOXOAMMbIe 471 NPOBEAEHMA
[AHHOMO0 XO3AMCTBEHHOr0 Mpouecca, a Takke MNpUUrHY,
ABVKYLLYHO CUY 3TOrO0 NpoLecca, onpesenstoLLyto ero xapakrep
WM OfHY M3 OCHOBHbIX YepT. JTt060i X03AMCTBEHHBIN MpoLece
CK/aablBaeTcA nof BAMAHMEM pPa3HOOOpa3HbIX (hakTopoB. Ha
pe3y/nbTaTbl XO3ANCTBEHHON AeATeNIbHOCTM OKa3bIBAET B/NAHUE
MHOXECTBO (DAaKTOPOB, HaxXOLALMXCA BO B3aMMHOWA CBA3N U
006YyC/IOBMEHHOCTU. 3HaHWE 3TUX (PAKTOPOB U YMeHMWe ynpasisTh
MW M03BO/SISIET BO3AEMCTBOBATL HA W3MEHEHWe [oKasaTens
3 PeKTUBHOCTUN AEATENBHOCTM NPEANPUATUS.

MartepurasibHble pecypcbl NPeanpuaTus — 310 NpPeaMeTbl
Tpyda, KOTopble 06pa3ytoT maTepuasibHO-BELLECTBEHHYIO Cy6-
CTaHUMIO TOTOBOr0 MPOAYKTa M U3MEHAIOT B MpoLecce Npowus-
BOZCTBa CBOK (JOpMY, a Takxe Crnocob6CTBYHOT MPOM3BOACT-
BEHHOMY npoLeccy. B MaTepuasibHble pecypcbl BXOAAT Cbipbe 1
maTepuasbl, MOKYMHble MonydabpukaTbl U KOMMIEKTYHOLLME
n3genus, BCroMmoraTe/ibHble MaTepuasibl, 3anacHble 4acTw,
TOMN/IMBO N 3HEPrUns, UHCTPYMEHT, MasIOLLeHHbIE 1 ObICTPOU3HA-
LUMBatoLLMecs npeameTbl. JTloboMy MpeanpusaTUIo, Aaxe Tew,
KOTOpbI€e BbIMYCKaKT HEGO/bLLON acCCOPTUMEHT NPOLAYKLMK, ANs
HenpepbIBHOrO NPON3BOACTBEHHOIO NpoLecca TPebyroTCs fecaT-
K/ 1 COTHWN HaVIMEHOBaHWIA 3/1eMEHTOB MaTepuasibHbIX 3aTpar.



8.3. YnpaBneHve Ka4yeCcTBOM NMPOAYKUUM 1 haKTopsbl,
B/INSAIOLLME HA KaYeCTBO BbIMyCKaeMoW NpogyKLUnn.
MeHeKMEeHT KayecTBa.

KayecTBO - COBOKYMHOCTb XapakTepUCTUK O0ObekTa,
OTHOCSAILUMXCS K ero Croco6HOCTU YL0B/ETBOPATL YCTaHOB/EH-
Hble 1 npeanonaraemMble NOTPe6HOCTU. Mpy 3TOM UCXOAHBIM B
OnpefeneHnn KayecTsa ABNAETCA NMOHATUE «NOTPeOHOCTL» 7, Hac
VHTEPECYIOT, MpeXxae BCEro, 3KOHOMMUYECKMe MOTPebHOCTU
(4acTb NoTpebHOCTEN 06LLECTBA), ANS YA0BIETBOPEHUS KOTOPbIX
HeobxofMMa 3KOHOMUYeCKas [edTeNlbHOCTb. B CBOKO oyepess,
OTHOLLEHMS1 K COBCTBEHHOCTU U 0BLLECTBEHHO-9KOHOMUYECKMIA
CTpOI onpefenstoT B 60/bLUel CTENeHN couuasibHble (POpMbl
MPOSIB/IEHNSA U YA0BNETBOPEHUS IKOHOMUYECKUX NOTPEOHOCTEN.
CnepyeT 0C060 OTMETUTb, YTO PbIHOK OPWEHTUPOBaH Ha
Y[O0B/IETBOPEHME M1aTEXECNOCOOHOro crnpoca MoKynaTesnei,
BbI3BAHHOI 0 X NOTPEGHOCTAMU.

PeluatoLLyto pofib Ha pPbIHKE Hepesko WUrpaeT CyObek-
TUBHOE BOCMPUATME KayecTsa: MOKyrMaTe/b BblOMpaeT TOBap C
YUYETOM €ro HOBW3HbI, MOAbl, 3KOHOMWUYHOCTW, HALEXHOCTU,
3CTETUYHOCTK, BO3MAEACTBUA  peKaMbl UM HaCTOATE/bHOWA
NOTPe6HOCTN.

Ynpas/eHve Ka4eCTBOM - OAWH M3 acnekToB 06LLero yn-
paBNeHuns 1 OTHOCUTCA K cpepe HayK 06 yrnpas/ieHUn, a TOUHee -
K MPOU3BOACTBEHHOMY MEHe[KMEHTY, U MOTOMY Onepupyet
MOHATUAMMW 3TOM HayKW. MepBOCTENEHHOE 3HaYeHNe 419 ynpas-
NEHNsi  KayeCTBOM WMEET 3HaHue TexHonmorum pabot wu
opraHm3aummn NPon3BOACTBA.

B Teopun ynpaBneHNs Ka4ecTBOM NPOAYKLUMW BblAENAIOT
CllefytoLLye KaTeropum:

1 OO6bEKT YNpaB/eHns - Ka4yecTBO NMPOAYKLMUM, KOTC
MOXXET BK/IHOYaTb Kak BCHO COBOKYMHOCTb CBOWCTB, TaK M Onpese-
NEHHYIO NX YacTb, rPynny Wan OTAeNbHOe CBOMCTBO;

7 Buxauckuit O.C., HaymoB A.W. «MeHeMKMeHT»: y4yebHUK aHS BY30B M.: W3gatenscrso
«["papapuikn», 2005 r., cTp.347
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2. Llenb ynpasneHns - nogaepyxaHue ypoBHA U COCTOAHUA
KayecTBa MPOAYKUMM B COOTBETCTBUM C 3IKOHOMUYECKUMMU
MHTepecamn Npou3BoAuTeNs (3aTpaTaMu, peHTabenbHOCTHO) U
noTpebutens (ypoBHeM 6/1aroCOCTOSAHMS, MOAOW U T, 1), @ TaKKe
Tpe6oBaHMAMY 6€30MacHOCTI 1 3KOMOMMYECKOM MPOoAYKUWK;

3. CyObeKT ynpaBneHusi - ynpaBnstolimMe opraHbl BCeX
YPOBHEN U NnUa, Npu3BaHHble 06ecneynTb YPOBEHb KayecTBa
MPOAYKUNW;

4. MeTofpbl 1 cpefcTBa ynpaBieHus - crnocobbl, KOTOPbIMM
OpraHbl YnpaBneHUsi BO3AEWCTBYHOT Ha 3/EMEHTbI MPOU3BOA-
CTBEHHOrO npoLecca, obecrneymsas JOCTUXKEHME M NOAAEPXKaHNE
M1aHNPYEMOro COCTOSHNA U YPOBHA KayeCTBa NPoLYyKLMK.

KauecTBO HauMHaeTCA € UcCnefoBaHNs NOTpebHOCTel. 3TO
CaMblil BaXXHbIM 3Tarn >XM3HEHHOrO LMKna Noboro ToBapa, Tak
KakK MMEHHO Ha HeM peLuaeTcs o6LuiA 3ambicen ToBapa, hopMu-
pyeTcsa 06pas, onpesenstoTcs caMble 00LLVe XapaKTEPUCTUKN.

Ha Kaxgom npeanpusitTu Ha KayeCTBO  MPOAYKUMM
(ToBapa) BMAKOT camble PasNyHble (PAKTOPbI, KaK BHYTPEHHME,
TaK 1 BHELUHME.

K BHYTpeHHUM (hakTOpam OTHOCATCA Takue, KOTopble
CBSA3aHbl CO CMOCOGHOCTLIO MPEANpPUATUA BbIMyCKaTb MPOAYK-
LUMIO Hag/ieXxallero KayecrBa, T.e. 3aBUCAT OT [AESATEIbHOCTM
camoro npeanpuatus. OHWM MHOFOYUCNIEHHbI, U KX Knaccugm-
LUMPYIOT B CNeaytoLume rpynnbl: TEXHUYECKMe, OpraHu3aLyoH-
Hble, 3KOHOMWYECKWE, COLMaNIbHO-NCUXO0/OrMYECKUE.

TexHnYeckne (PakTopbl CamMblM CYLLECTBEHHbIM 06pa3oM
BAMSIOT Ha KayecTBO NpoayKumun. Mo3TomMy BHeApeHMe HOBOWA
TEXHUKW N TEXHONOM K, NPUMEHEHNE HOBbLIX MaTepuanos, 6onee
KayeCTBEHHOI0 Cbipbs - MaTepuasibHas OCHOBa ANS BbIMycka
KOHKYPEHTOCMOCOOHOM NpoAyKunn. TeXHWYECKMA YPOBEHb U
npexae BCero npov3BOACTBEHHOEe 060pYyAOBaHME HerocpeacT-
BEHHO OTPaXalTCA Ha KayecTBe NpoayKumu. Yem Bbille
TOYHOCTb, HAAEXHOCTb W MPOrpeccUBHOCTb MPUMEHSEMOIO
060pyf0BaHNSA, TEM Bbille KayecTBO MPOAYKTa [eATe/lbHOCTU
opraHm3saumu,
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OpraHu3aumoHHble (hakTopbl CBA3aHHbI C COBEPLLEHCT-
BOBaHVEM OpraHu3aumm npou3BOACTBA W TPYAa, MOBbILLEHNEM
MPOV3BOACTBEHHOM  AVUCUMMIMHBI M OTBETCTBEHHOCTM  3a
KauecTBO NPOAYKLMKM, 0becrieveHneM KyibTypbl MPOU3BOACTBA U
COOTBETCTBYIOLLENO  YPOBHSA  KBaM(MKaLMM  NepcoHana,
BHEAPEHMEM CUCTEMbI YMpaB/feHUs KayeCTBOM W €ro cepTu-
(hnKauuy, ynydileHrem paboTbl CyXobl 0TAena TEXHUYECKOro
KOHTPOSA.

BHelwiHve akTopbl: TpeboBaHMSI PbIHKA, KayecTBO
MOCTaB/IIEMOrO CbIpbsl, MATEPUA/IOB, KOMMNEKTYHOLLMX N3NNI,
npaBoBoe 0bGecneyeHWe KayecTBa (HOpuamyeckas OTBETCTBEH-
HOCTb 3a [Je()eKTHYI MPOAYKLMI0), HEOOXOAUMOCTb OLEHKU U
MOATBEPXKAEHMA KauecTBa, MHBECTULMM, NOALEPXKKA roCyAapcT-
Ba, Tpeb6OBaTE/IbHOCTb KOHTPO/A M HAA30pa, COrfacoBaHHOCTD,
TpeboBaHUIA K COCTaBNANOWMM MPOAYKLUMM U NPOU3BOACTBA,
YPOBEHb KOHCTPYKTOPCKUX Pa3paboTok.

BaxkHelLWmM hakTopoMm, BAUSIOLLMM Ha KaYeCTBO NPOAYK-
U1K, SABNSIETCA CMCTeMa CTaHaapTu3aumn. CtaHgapTmsaymns - ato
YCTaHOB/IEHME MPaBW/ U UX NPUMEHEHUE C Lie/bH0 YNOPSA0YHEHNS
[EATeNbHOCTN B OMNpPeAeneHHOon 06/1acT Ha Monb3y U Mpw
y4yacTUM BCEX 3aMHTEPECOBaHHbLIX CTOPOH, B 4acTHOCTM ANA
[OCTWKEHNSA BCEOOLUEN ONTUMaSIbHOM 3KOHOMUM NpU CO6/H0-
JEHUN YCNOBWIA 3KCNyaTauuM n TpeboBaHWiA Ge30MacHOCTM.
CTaHaapTbl OCHOBbIBAIOTCA Ha 0006LLEHHbIX Pe3y/ibTaTax HayKu,
TEXHUKA W MPaKTUYECKOro OnbiTa M A0/MHKHbI 06ecneymBath
ONTMa/bHYHO NOJb3Y 06LLECTBY

Taknm 06pa3oM, MOXHO CfieNiaTb BbIBOA, YTO BCE (haKTopbl
B COBOKYMHOCTM WUMEIT 3HAUMTE/IbHOE B/IMSIHME Ha KavyecTBO
TOBApOB W YCNYr, W 3TO BAWSHWE MOXET ObITb KakK MOMOXMK-
Te/bHbIM, TaK U OTPULLATE/IbHbIM.

MeHea>KMeHT KayecTsa

B nocnegHue rogbl 3KOHOMWYECKOE pasBUTUE TOCYJapCTBa
MPONCXoAnNT 3a CYET BbICOKUX TEXHONOTUA. A nX po/sib B COB-
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PEMEHHbIX PbIHOYHBIX YCMOBMSAX BO3PACTaeT, TaK Kak CBOeBpe-
MEHHasi CMeHa TEXHONOrM B COOTBETCTBMM C TpeboBaHMEM
PblHKa 06ecrneymBaeT KOHKYPEHTOCMNOCOOHOCTb (MpMbl, ee
npouBeTaHne. B Takux ycnoBusx, NpeanpusTusm Heo6Xoammo
o6ecneunTb BbICOKOE KayecTBO BbINYCKAaeMOW MNPOAYKLMN
MOCPeACTBOM  YCKOPEHMS U pacluMpeHus  MacluTaboB
MOZEePHU3aLMN 3KOHOMUKN, TEXHUYECKOTO U TEXHO/IOMMYECKOrO
0OHOBNEHMS 1 AMBepCUdMKaLM NPON3BOACTBA.8

[ns  ycnewHoOro pykKoBOACTBA OpraHM3auven u ee
(hYHKUMOHMPOBaHMS HEOOXO0AMMO HampaBnsTb €8 U YnpaBnsiTb
CUCTEMATUYECKWN. YCMexa MOXHO [AOCTUrHYTb B pe3y/bTaTe
BHEAPEHMS] MeHe[MKMEeHTa KayecTBa, pa3paboTaHHOW  Afis
MOCTOSHHOIO Y/NYYLLIEHNS AeATeNIbHOCTM C Y4eTOM MOTpebHoC-
Tell BCEX 3aMHTEPECOBaHHbIX CTOPOH.

MeHeKMEHT KayecTBa - 3TO CKOOPAMHMPOBAHHas U
B3aMMOCBSA3aHHas AeATeNIbHOCTb MO YNpaB/ieHnto, BbICTPOEHHas
TakuM  06pa3oM,  4YTOObl  00GECneyunTb  HafeXHy U
6ecnepe6oiHy0 paboTy OpraHM3aLmun.

YnpaBneHne opraHv3aLuen, NPUMEHNTENbHO K KauecTBy,
03Ha4aeT, YTO BCA AeATENIbHOCTb NOAUYNHSETCS YCTaHOBNEHHbIM
LlensiM No KayecTBy, W ANS AOCTUMDKEHUSA 3TUX Lieneld B opraHu3a-
LMK pa3paboTaHa cMcTeMa NnaHoB, eCTb HEOOXOAMMbIE PECYPCh,
BbINONHAOTCS AENCTBMS NO JOCTUXKEHWIO MOCTAB/EHHbIX LIENENA.
MeHeKMEHT KayecTBa BK/IHOUAET B Ce65 YeTbIPe OCHOBHbIX CO-
CTaBNSHOLLMX:

-KOHTPO/b KayecTBa;

-06ecneyeHne KavecTsa;

-MN1aHNPOBaHNE KayecTBa;

-ynyuyLleHNe KayecTBa.

KOHTponb KayectBa - 3TO [eATEeNIbHOCTb MO OLEHKe
COOTBETCTBUSA 061BEKTA KOHTPO/S YCTaHOB/IEHHBIM TPEOOBAHMSIM.

8loknag nepsoro lMpesugeHTta Pecny6nukn Y3bekuctaH Kcnama KapumoBa Ha 3acefiaHuu
KabuHeta MUHUCTPOB, MOCBSLLEHHOM UTOraM COLMaibHO-3KOHOMWUYECKOr0 pa3BUTUA CTPaHbl B
2012 rogy 1 BaXHeALIMM NPUOPUTETHBLIM HanpaBieHUAM 3KOHOMUYECKO nporpamMmel Ha 2013
rog,.
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[eaTenbHOCTb MO OLEHKE MOXET BK/IOYATb B CE6S M3MepeHMs,
UCNbITaHWS, HAGNOAEHUS, MOHUTOPUHT, NPOBEPKY, KaMObpPOBKY
1 Np. MEPONPUATUS, Pe3y/IbTaTOM KOTOPbIX SBNSETCS CPaBHEHMe
3HaYeHWin HabMAaEMbIX XapaKTEPUCTUK C 3aaHHbIMN.

ObecrneyeHne KadecTBa npefcTaBnseT cobol cucTema-
TUYECKYIO (PEryNSPHYHO) AEATENbHOCTb, 3a CHET KOTOPOI MOXHO
BbIMO/IHUTL YCTAHOB/EHHbIE TPEOOBaHMS.

OHa BKMOYaeT B cebd paboTbl MO MPOWU3BOLCTBY,
YNpaBneHuto, MaTepuaibHOMy 06ecneyeHnto, TEXHUYECKOMY
06Ccny>XnBaHUo 1 np. MnaHMpoBaHWe KayecTBa - 3TO AENCTBUS,
npegycMaTpuBaloLpe  OMpeaeneHne  HeobXoauMMbIX — Xapak-
TEPUCTUK O0ObEKTa W YCTaHOBNEHME WX LENEBbIX 3HAYEHWIA.
MeHeKMEHT KayecTBa Ha3bIBa€eT TaKue 4e/iCTBMA MOCTaHOBKOWA
Leneii B 06nacTn kayecTBa. Takke, B NaHUPOBaHME KavyecTBa
BXOAWT ONpeAeseHre NPoLEeCcCoB U PeCypcoB, HEOOXOANMbIX AN15
LOCTVKEHNS Lienei.

YnyulleHve KauyecTBa 3aKN04aeTCs B peasin3aummn LencT-
BUIA, 3@ CHET KOTOPbIX MOXHO MOBbLICUTb BO3MOXXHOCTU OpraHu-
3auMu BbIMONHUTL TPeboBaHNA, NpeabsaBseMble K 06beKTy. Mo
MOHATUEM «OOBEKT» MEHEMKMEHT KayecTBa pacCMaTpuBaeT
MPOAYKLUMIO, NPOLIECChI, CUCTEMY YNPaBNEHNS U OPraHn3aLmio B
Lien1oMm.

Takum 06pa3om, cucTeMa MeHeMKMeHTa KadecTBa Ha
NpeanpusaTMN  SBNSeTC  (PyHAAMEHTOM ANt JOCTVDKEHUS
MPOJO/MKUTENBHOIO YCrexa, NPUAEPXKNBasACh YA0BETBOPEHMA
3anpocoB NOTpebuTenen.

B ncTopun pa3BuTuS AOKYMEHTMPOBaHHbLIX CUCTEM Kaue-
CTBA MOXHO BbIAeNMTb MATb 3TanoB, KOTOPble WHOrAa
NPeACTaBNSAIOT B BUAE NATY 3BE3[, Ka4eCTBa.

1 MepBast 3Be3d4a COOTBETCTBYET Hada/lbHbIM 3Tan
CUCTEMHOIO MOAX0fa, Korga mnosiBufiacb nepeBas cucTema -
cuctema Telinopa (1905 r).9 OHa ycTaHaBnMBana TpeboBaHNs K
KauyecTBy wu3aenuin (oetanein) B BuAe MOMEN AOMNYCKOB WM

’[oHYapoB, B. . MeHemKMeHT: yye6Hoe nocobue. B. V. [oHYapoB. - MuHck : CoBpeMeHHas
wkona, 2010, C.65.
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OMpefeneHHbIX LIab/IOHOB, HACTPOEHHLIX HA BEPXHIO W”
HVXXHIOKO TpaHuLpbl JOMYCKOB, - MPOXOAHble M HEMNpOXOAHble
Kanmbpbl. Bbiny BBeAeHbI MepBble NPOMeccMoHabl B 06/1aCTH
KayecTBa - MHCMEKTOpbl (KOHTponepbl). Cuctema MOTMBALMU
npegycMaTtpmBana LwTpadbl 3a fdedekTbl M 6pak, a Takxke
YBOJIbHEHME.

2. Btopas 3Besga. B 1924 r. B BEJIT TenepoyH
J1360patpu3 (HbiHe kopnopaums AT&T) 6bina co3gaHa rpynna
nof pykoeoactsoM pA-pa P.J1.[pKoHca, KOTopas 3a10Xuna
OCHOBbl CTATUCTMYECKOrO YMpaB/ieHNs KayecTBOM. ITO Obln
pa3paboTKM KOHTPOJ/IbHbIX KapT, BbIMO/HEHHbIE BasbTepom
LLlyxapTom, nepBble MNOHATMA W Tabnuubl BbIGOPOYHOIO
KOHTPONSA KayecTsa, paspaboTaHHble X. Jomkem n X.Pomurom.
AT paboTbl NOCAYXUIN HaYa/loM CTaTUCTUYECKUX METOLOB
ynpaBneHus Ka4eCTBOM, KOTOpble BMOC/NeACTBUM, brarofaps a-
py 3. [leMUHry, NoNyYnn 0YeHb LUIMPOKOE pacrnpocTpaHeHe B
AnoHnK. CncTembl Ka4eCTBa YCMOXHUMNUCD, TaK Kak B HUX Obln
BK/IOUEHbI CNYXXObI, UCMO/Mb3YIOLLME CTAaTUCTUYECKME METOAbI.
MosiBMNach CreumanbHOCTb - MHXKEHEP MO KayecTBy, KOTOPbIN
[O/DKEH aHa/IM3MPOBaTh KayecTBO U Ae(eKTbl U3LEeNnii, CTPOUTD
KOHTPO/IbHbIE KapTbl U T. M.

3.Tpetba 3Be3ga. B 50-e rogbl 6bl1a  BblABUMHYTA
KOHLIeNUWs TOTaNlbHOro (BCEOOLLEro) ynpaeneHns KayecTBOM -
TQC. Ee aBTOpOM Obln aMepUKaHCKKIA yueHbli A. PelireH6aym.
Cuctembl TQC pa3BuBasincb B ANOHUM C 60/1bLUIMM aKLEHTOM Ha
NPYIMEHeHNe CTaTUCTUYECKMX METOLOB M BOB/IEYEHME NepcoHana
B paboTy KPYXKOB KayecTsa. Ha 3TOM aTane, NosiBUINCH LOKY-
MEHTVMPOBAHHbIE  CUCTEMbl  KAyecTBa, YCTaHaB/MBaKOLLue
OTBETCTBEHHOCTb W MONHOMOYMSA, & TaKXe B3aMMOLENCTBME B
06/1aCTV KayeCTBa BCEr0 PYKOBOACTBA NPeANpUATAS, a He TO/IbKO
creunanicTos cnyx6 Kavectsa.10

10 Bceobuiee ynpaBneHne KauecTBOM; YuebHuk ans By3oB. O.M.IMnygkuH, H.M.[op6yHos,
AMWN.T'ypos, HO.B.3opuH/ Mog pea, O.MN.IygkuHa - M.: Paguo v cesasb, 2005,C 115.
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4. YetBepTas 38e3ga. B 70-80 roabl Havancsa nepexopq ot
TOT&/ILHOTO YNpaB/eHNA KayeCTBOM K TOTa/IbHOMY MeHe[-
XXMeHTY KavecTsa (TQM).

B 310 Bpems nosBuiacb Cepusi HOBbIX MEXAYHapOAHbIX
CTaH4apTOB Ha CUCTEMbI KQYecTBa:

-ctaHgapTel MCO 9000, MC 9001 «Cuctembl KayecTsa.
Mogesnb 419 06ecrneyeHmns Ka4ecTsa Npy NPOEKTUPOBaHUN M/nn
pa3paboTKe, MPON3BOACTBE, MOHTAXE N 0OC/Y)XXNBAHUN.

-MC 9002 «Cuctembl KayecTBa, Mogens Ans obecneyveHms
KayecTsa Nnpwv NPOV3BOACTBE U MOHTaXKE».

-MC 9003 «CuctemMbl kadyecTBa. Mogenb Ans obecrneyeHus
KayecTsa Mnpy OKOHYaTe/lbHOM KOHTPOJIE U UCTIbITAHNAXY.

-MC 9004 «O6LLee pyKOBOACTBO KaYeCTBOM U 3/1EMEHTHI
CUCTEMbl KauyecTBa. PyKOBOAALIME YKasaHuA», a TaKxke
TEPMUHONOrNYecKnin ctaHaapT MC 8402.11

Cuctema TQM dBnsieTCA  KOMMAEKCHOW  CUCTEMOIA,
OPVEHTMPOBAHHOMW Ha MOCTOSHHOE YNYUYLLEHWE Ka4vecTBa,
MUHUMM3aLUMIO0 NPOU3BOACTBEHHbIX 3aTPaT M MOCTaBKM TOYHO B
cpok. OcHoBHas mnocodms TQM 6asupyeTcs Ha npuHLmne -
ynydlleHno HeT npegena. [IpUMeHUTENIbBHO K KauyecTBy
AENCTBYET LeneBasi yCTaHOBKa - CTpemneHne K O AedekTos, K
3aTparam - 0 HenpPoOM3BOAMTE bHbIX 3aTPaT, K MOCTaBKaM - TOYHO
B CPOK.

5. MaTasn 38e3a. B 90-e rofibl yCUInnoch BAMSAHME 06LLeCT-
Ba Ha NpeanpuaTuA, a NPeanpuaTus CTaiv Bce 60/bLie yun-
TblBaTb WHTEPECbl 06LWecTBa. ITO MNPUBENO K TMOABMEHUIO
craHgaptoB MCO14000, ycTaHaB/MBatOWMX TpPeboBaHUA K
crucTeMaM MeHeKMEHTa C TOUKU 3PEHUS 3aLMTbl OKPYXKatoLLel
cpefbl 1 6e30macHOCTY npoaykumn. CyLiecTBEeHHO BO3POC/IO
BNAHME  TYMaHUCTUYECKOM  COCTaBNAOWEN  KayecTsa.
YCUnvuBaeTcd BHUMaHWE PYKOBOAWUTENEN NpeanpuaTuili - K
Y/[I0B/IETBOPEHMIO NOTPEBGHOCTEN CBOErO NepcoHana.

IMexayHapoaHblii cTaHgapT 1SO 9001. CucTembl MeHe[KMeHTa KauyecTsa. Tpe6GoBaHWA.4-e
rog,- 2004. M3a. 1SO -2000, C 57.
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Puc 8.1 OcHOBHbIe
cocTasnawwme TQM12
TQC - BCEOOLWMIA KOHTPOSb

KayecTBa
Q-Policy - NonTMKa
KayecTBa
Q-Planning - nnaHupoBaHue
KayecTsa

QI - ynyulleHne KayecTsa
QA - obecneyeHVe KayecTBa

BHegpeHue ctaHgapToB ICO 14000 n 08-9000, a Takxke
MEeTOLOB CamMOOLIeHKM Mo Mogensm EBponeiickoin npemmun no
KayecTBYy - 3TO IN1aBHOE AOCTMDKEHME 3Tara, XapaKTepu3yemMoro
NATON 3B€340M

KOHTpONbHbIE BONPOChI:

1 B yem cyLHOCTb ynpasneHusa npov3BoACTBOM?

2. [lainTe onpedeneHne MOHATUMIO 06beKTa U CyObekTa B
yrpas/ieHN NPON3BOACTBOM.

3. MepeuncnnTe N 0xapakTepusyinTe (hakTopbl, BIUSIOLLME HA
KayecTBO TOBapOB (MPOAYKLUMN).

4. YT0 BXOAUT B COCTaB MeHeKMeHTa KayecTsa?

5. Uto aABnseTcs 0OLEKTOB YNPaB/EHUA KAyecTBa MPOAYK-
unn?

6. Kakyto ponb UrpaeT 4enoBeveckuii haktop B yrpaBieHum
Npon3BOACTBOM?

7. Toyemy Heobxoguma OpraHM3aUMOHHO-TEXHMYECKAA
CTOpPOHa yrnpasneHns B NPou3BOACTBe?

8. Mepeuncnnte OCHOBHbIE 3Tanbl KOHTPO/IS Ka4ecTBa.

12YnpaBneHne Ka4ecTBOM «YnpaBneHne kayectBom»/ U.M.Masyp, B.[. LWanupo/ Mog o6Ly.pes,.
N.N.Masypa - 2-e n3g. - M : Omera-J1, 2005, C 61
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TEMA 9. TNTAHUPOBAHWE 1 ¥YTIPABJIEHVE
TPYJOBbIM KOJIJIEKTBOM

MnaH:

9.1. MNoHATNA ynpaBneHns TPYLOBbIM KONNekTsoM. CyLu-
HOCTb 1 BUbl YNPaB/eHNs YeN0BEUYECKUMU Pecypcami.

9.2. Cuctema M NPUHLMNBLI  YNpaBieHNs MEePCOHaIOM,
OCOGEHHOCTW YNpaB/ieHNs YenoBeYeCKMMU (haKTopamMu.

0.3. 3Tanbl NnakMpoBaHUA MepcoHasioM. BebiaBneHne un
naHMpoBaHue Cnpoca Ha YenoBeYecKme pecypesbl.

9.4. Topbop paccTtaHOBKA WM MNOATOTOBKA KagpoB M UX
3PPEKTNBHOCTb YNpaBNeHUs.

9.5. OCHOBHbIE BUAbI OLEHKM YNpaB/ieHYeCKNX KafpoB.

KOHTpPO/IbHbIE BOMPOCHI.

9.1 MNoHATNA ynpaBeHUs TPYA0BbIM KO/I/IEKTUBOM.
CyLLHOCTb U BUAbI YNpaBfeHUA YeNloBEYECKMMU
pecypcamu.

TpyLoBOI KONNEKTUB CMOXKET PacKpbITb CBOI NOTEHLMaN
MOMIHOCTLIO B TOM C/lyydae, ecnv MeHegpkep OyaeT niaHMpoBaTb
ero paboTy, HauMHas C poTauuy KagpoB W A0 Menbyalmx
BOMPOCOB OpPraHM3aLMoOHHOr0 1 MOTUBMPYIOLLErO XapakTepa. B
3aBMCMMOCTU OT BMfAa KOM/IEKTMBA M €ro cocTaBa MeHemKep
[O/DKEH CO34aTb HAAEXHYIO 1 HEHABA3UMBYHO CUCTEMY KOHTPOSIS
3a paboToii M BbIABMATbL OTHOLUEHWE K Aeny BCEX Y/IEHOB
KONNEKTUBA.

TpyLoBOI KONNEKTUB — 3TO rpynna TPYAALWMXCS NoL4eN,
06beAMHEHHBIX 00LLE paboTOM, MHTEPECAMI U LIENISIMK,

Bunabl TpyAO0BbIX KONNEKTMBOB MO MEXaHW3My 06pa3oBaHm:
-CO3[aHHbIe N0 PacNOPSHKEHNIO MPOM3BOACTBA
-CNIOXMBLUMECS CTUXMIAHO
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Bunabl KONNEKTUBOB NO XapaKTepy BHYTPEHHUX CBA3ENA:

-(hopMasibHble

-He(hopMasibHble

KonnekTmeb! TPYAALLMXCS MO BPEMEHU CYLLECTBOBAHNS:

MoryT 6bITb BPEMEHHbIMMW 1 MOCTOSAHHO AENCTBYOLLVMU B
3aBUCMMOCTM OT CPOKOB UX YKN3HEAEATEIbHOCTU.

B 3aBMCMMOCTV OT pa3Mepa: Ma/ible — OT TpexX A0 NATU-
CeMV YHaCTHUKOB, CpefHNe — OT OAHOTI0 [0 ABYX-TPeX AeCATKOB
YesIoBEK N 60/bLUME — OT HECKO/IbKUX [ECATKOB U 0 MHOIMX
COTEH TPYAALIMXCA. YPOBEHb OO6LLEHUS U B3aMMOLENCTBUSA B
TaKUX TPYAO0BbIX KOJINIEKTUBAX Pa3/INYeH, a cpefHue 1 60/bLune
KO/INEKTUBbI MOTYT BK/IHOUATb TakXXe P MasibIX KOMIEKTVBOB U
pa3fenaTbCs elle Ha rpynnbl U NOArpynnbl. Mo3ToMy KaXkzabii
4efioBeK MOXET Oblmb (DOPMasibHO Y/fieHOM [ABYX W 60ree
KO/INIEKTUBOB, CO3[aHHbIX OULMaIbHO, HO MOXET BXOAWTb B
COCTaB TO/IbKO OAHOr0 HeqoOpMa/bHOro KOMEKTUBA, WHaye
HeMe[/IeHHO OKaXKeTca «3a 60pToM», M60 urpa «u Balumm, U
HaLLMM» B He(POPMasIbHOM KOJJIEKTVBE He MPOLLAETC.

CyLLHOCTb YNpas/ieHUs YeNloBEYECKMMU pPecypcamMu.

Bo-nepBbIX, ynpas/eHne YenioBeUYECKUMU pecypcamu He-
MOCPEACTBEHHO B/IMSIET HA  KanuTasm3auuio  (CTOMMOCTb)
KOMNaHuW. PacTeT [ons HemaTepuasibHbIX aKTMBOB (OpeHs,
WHTENNEKTYa/bHbI NOTEHLMAN NePCOHaNa, KaapoBas NonTMKa)
B 00LLEe/ CyMMe aKTUBOB OpraHmnsaumm.

Bo-BTOpbIX, yrpaBneHne Yef0BEYECKUMY PecypcaMm Kak
BaXKHellas  «BHYTPEHHAS  KOMMETEHUMs»  opraHv3auum
AB/ISETCA OAHUM U3 (PaKTOPOB, 0b6ecneymBaroLLmX NMOepCcTBO B
KOHKYPEHTHON 60pbbe, MOCKOMbKY BbIABAMaeTCa B UWC/O
BKHEMLUMX  KOHKYPEHTHbIX MPevMYLLECTB  OpraHu3aumu,
CTAHOBMUTCS rapaHTUel ee ycnexa v BbDKMBAEMOCTU B YC/IOBUAX
YCUIEHUS KOHKYPEHLUN.

B-TpeTbux, Mo oOuLeHKaM psafa CcrneunainctoB, WMEHHO
yrpas/ieHNe YeNIOBEYECKMMUM PecypcamMm No3BoJISET KOMMaHUAM
MepexoauTh U3 Ymcna XopoLUKX, YCreLHo paboTaroLwmx, B YACO
NAAVPYIOLLMX B ONPese/ieHHOM CerMeHTe PbiHKa.
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YnpaeneHne nOAbMA — OfHA W3 Hambonee BaXKHbIX
obnacTeli ynpaBneHus opraHusaumein. J1ioam SensatoTCs BaKHeN-
UMM pecypcom tobol opraHusaumn. OHM CO34at0T HOBbIE
MNPOAYKTbI, aKKyMy/MpYHT W UCMOMb3YKT  (UHAHCOBbIE
pecypchbl, KOHTPONMPYHOT KauecTBO. J1oam CnoCco6HbI K NOCTOSH-
HOMY COBEPLUEHCTBOBAHUIO N Pa3BUTUO. VX BO3MOXHOCTM M
MHMUMaTVMBa 6Ge3rpaHMYHbl, B TO BPEMS KaK Apyrue pecypcsbl
OrpPaHNYEHHDbI.

9.2 CwucTtemMa v NPUHLNMbI YyNpaBieHNA NepcoHasiom,
0CO6EHHOCTY YNpaBfeHNA 4YesloBeYECKUMU (haKTopamm

PyHKUMM 1 cpefda YNpaBneHWs YeoBEYECKUMU pecyp-
camu:

-Habop 1 0TO6OP MepcoHana;

-afanTauus;

-OLIeHKa NepcoHana;

-00y4eHue 1 pa3BuUTUE NEPCOHaNa;

-NfaHVpoBaHUe Kapbepsbl;

-OpraHu3saums cMcTeMbl KOMMEHCALMA U MOCO6WIA;

-obecneyeHne 6e30MacHoCTH;

-perynmpoBaHue TpyA0BbIX OTHOLLEHWIA;

-CTpaTernyeckoe nnaHNpPoBaHue;

-aHann3, NPOEKTUPOBaHKE pabounx NPOLLECCOB.

Agantauma (nat. adapto — npucnoco6sa) — npolecc
MPMCMOCO6NEHNS K U3MEHSHOLLMMCS YC/TOBUAM BHELLHEN Cpefbl.

Cuctema OLIEHKN MepcoHania— 3TO Habop HECKOMbKMX

NHCTPYMEHTa/IbHbIX CUCTEM, MPOYHO CBS3aHHbIX OCHOBHbIMY
(hYHKUMAMKN YpaB/eHNA NepCcoHaIoM:

-Mopbop v paccTaHOBKa NepcoHana

-MoTuvBaUus, KOMAEHcaUUn 1 NbroThbl

-O6yyeHue 1 pasBuTme

-PaboTa ¢ KagpoBbIM Pe3epBoOM

-KOHTPO/b 1 NPUHATIE KaPOBbLIX PELLEHNIA.
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OueHKa nofpasymeBaeT Ha/MuMe KpPUTEPUEB OLIEHKM
(komneTteHumun, KPI) n wkanb! oueHkN. OLeHKY nepcoHana B
BU3Hece NPUHATO 4eNNTb Ha:

- OLUEHKY KOMMEeTeHUWA (3HaHWWA, YMEHWIA, HaBbIKOB,
LLeHHOCTEM, IMYHOCTHBIX 0COBEHHOCTEN)

- OLLeHKY MCKXO0/OrMYECKNX XapaKTepUCTUK

BblgenstoT cneaytoLime MeToAbl OLEHKN KOMNETEHLMIA:

-KomnieKCHbIN KOMNETEHTHOCTHbIN aHa/u3;

-ACCECCMEHT-LIEHTP;

-TecTupoBaHue;

-VIHTepBbLIOMpOBaHME.

OLEeHKa NCUXOMOTNYECKUX XapaKTEPUCTMK NIMYHOCTU Ya-
CTO BCTpeyaeTca npu nogbope nepcoHana. MeTOAMKM OLEHKM
OrpaHNyMBalOTCA TeCTUPOBAHWEM W WHTEPBLIOMPOBAHUEM.
KauecTBO OLEHKM 3aBUCUT OT KBa/IMPUKaLMM CreLmanncTa,
MPOBOAALLErO OLEHKY.

OueHKa 3HaHWA, YMEHWUIA N HaBbIKOB Yalle BCTpeYvaeTcs
npy nogoéope u obyyeHun nepcoHasna. OCHOBHble METOAMKM
OLEHKN — 3TO TECTUPOBAHWE N TPEHAKEPbI, PeXKe MHTEPBbIOM-
poBaHve. OfHako, AnA OLEHKM pAafda HaBbIKOB, Nyylle MoAxo-
[AT flenoBble Urpbl. KayecTso OLEHKM 3aBUCUT OT npopaboTaH-
HOCTW METOANYECKOW 6a3bl (TECTbl, KEMCbl) U KOMMETEHTHOCTK
3KCMepTOB, MPOBOAALLMX OLIEHKY.

KomnsieKCHOM ¥ COBEPLUEHHO CamMOCTOSATE/IbHON MeTo-
[VKOW OLLeHKM MepcoHasia SBMIsSeTCs aTTecTaums.

«ATTecTaums» (0T NaTMHCKOro «attestatio» — cBUgeTeNb-
CTBO) — OMpefefieHne YPOBHSA COOTBETCTBMA. ATTecTaums
AB/ISIETCA OHON M3 Hanbosiee pacnpocTpaHeHHbIX (DOPM OLLEHKM
paboTbl MepcoHana, a TOYHee OMnpefefieHVsi YPOBHA COOTBET-
CTBUA PabOTHMKa 3aHUMAEMON A0/MKHOCTM U (MnK) MECTy Ha
KoTopoe OH  npeTeHayeT.  COTPYAHUKM  BONbLUMHCTBA
OpraHmM3auuin - ¢ HalKEHHbIM  MEHEKMEHTOM  MPOXOAAT
npouesypy arTectaumn, Kak npasuno, pas B rof.
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COBOKYMHOCTb MNPOLLECCOB, OCYLLECTBNAEMbIX B pamKax
MexaHu3ma YnpaB/ieHUs MepCcoHaNOM, SBMSETCA CUCTEMOM
yrpas/ieH!s! NMePCOHaJIOM.

Cuctema ynpasneHusi MepcoHasiom — 3T0 MOACUCTEMA
ynpas/fieHns opraHu3saumeli B LiesioM. M03ToMy OHa UMEET CBOHO
BHELLIHIOIO 1 BHYTPEHHIOO Cpeay.

K BHeLHen cpefie MOXXHO OTHECTW MOACUCTEMbI Ynpas-
NEHNs MNPOU3BOACTBOM, (PMHaHCaMW, CHabXeHueM W T. [.
BHyTpeHHIOO cpedy 06pasytoT 3/leMeHTbl CaMOi  CUCTEMbI
ynpasfieHns MepcoHasioM, Ha3BaHHbIE Bbille. Ee fesaTenbHOCTb
3aBMCUT OT BHeLUHel cpefpbl. M03TOMy OHa SIBMISIETCA OTKPbLITONA
CUCTEMOIA.

B cucteme ynpasneHns nepcoHasioMm MOXKHO BbIAeUTL ABe
MOACUCTEMBI: TAKTUYECKYIO U CTPaTernyecKyto:

-TaKTM4ecKas MoAC1CTeMa Hanpas/ieHa Ha (hopMmpoBaHme
CTPYKTYpbl NepcoHana; ero Habop, MOAroTOBKY, Mepenofro-
TOBKY W MOBbILUEHWE KBa/IM(PMKALMW; OpraHn3aumio pacnpe-
[eneHns, nepeMeLLleHns, NPOABUXKEHUS, YBOSIbHEHNUSA paboT-
HUKOB; OLEHKY [esTeNIbHOCTU KOHKPETHbIX PabOTHUKOB W
pa3paboTKy pekoMeHAauuii Mo UX MCMOMb30BaHWUIO; TEKYLLNIA
yyeT M NnaHMpoBaHWe NOTPeBHOCTEN B MepcoHasle B pamMKax
roga, Ha OCHOBE aHa/In3a ero CoCToAHUS.

-CTpaTernyeckas NoAcucTemMa OpUEHTMPOBaHa Ha paspa-
OOTKY CTPYKTYpbl NepcoHana, KagpoBOW MOUTUKM Ha OCHOBE
aHanm3a CTPYKTYpbl nepcoHana, 3heKTMBHOCTY 1CMO/b30BaHUA
paboyero BpeMeHW, MNPOrHO30B pPas3BUTWUSA  MPOM3BOACTBA,
3aHATOCTU M T. .

MpUHLMNLI YNpaBieHns NepcoHanoM — npasunsia, OCHOB-
Hble MOJIOXEHNSA Y HOPMbI, KOTOPbIM [LO/DKHbI C/lefjoBaTb PyKO-
BOAUTENN U CMELMANNCTbI B NPOLLECCe YNPaB/ieHWs MePCOHasIOM.
Mo3HaBas NPUHLMNGI, JIOAN OTKPbLIBAKOT 3aKOHOMEPHOCTW.

MpyHUWNbI yNpaBneHNs MepcoHaioM OTpaXarT Tpebo-
BaHWA OOBLEKTMBHO [EVCTBYHOLMX 3KOHOMUYECKUX 3aKOHOB U
3aKOHOMEPHOCTEN, NO3TOMY U Camu ABNAKOTCA 0ObEKTUBHBLIMM.
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YnpasneHne nepcoHasioM TPaauLMOHHO OCYLLECTB/ISETCS
Ha OCHOBEe NMPUHLMIMOB:

-Hay4HOCTW;

-EMOKPATUYECKOr0 LeHTpa/In3Ma;

-M1aHoBOCTH,;

-MepBoro nmug;

-eJVHCTBA PacnopsAAnUTENbCTBA;

-0T6Opa, Noabopa 1 paccTaHOBKWU Kafpos;

-COMETaHUA  efMHOHAYa/IMA 1 KOJJIernaibHOCTH,
LeHTpanmn3aumm 1 eLeHTpanmsauum;

-NIMHENHOT 0, (PYHKLMOHAIBHOTO U LIeNIEBOrO YNpaB/eHus;

-KOHTPONSA UCNOSTHEHWNSA PELLEHWNIA 1 Ap.

CoBpeMeHHble 3apy6eXkHble KOHLENUMU 1 Noaxofbl K
YMpaB/eHNIO MEePCOHa/IOM BbIAENAIOT Cefytowme NpUHLMNGI
ynpaBs/fieHus NePCoHaIoM:

-OpMEeHTAUMA Ha CTpaTerMyecKuin NoaxoL K yrnpas/ieHuUo
MepcoHa/IoMm;

-noAxoA K paboTHMKY Kak peluaroLleMy (haktopy adidek-
TUBHOCTU U KOHKYPEHTOCMOCOOHOCTM OpraHu3auuu,;

-9KOHOMMYECKas  LienecoobpasHoCTb  MHBECTUUMIA B
(hopMUpOBaHVE N Pa3BUTKE YETOBEYECKMX PECYPCOB;

-COLMaNbHOE MapTHEPCTBO U [eMOoKpaTu3auus ynpas-
NeHns;

-oboraileHne Tpya U MOBbILLIEHNE KayecTBa TPYAOBOW
XN3HY;

-HenpepbIBHOE 00yYeHMe W pa3BUTME UYeNOBEYECKUX
pecypcos;

npoeccuoHan3aums ynpasneHns nepcoHasIom.

9.3 JTanbl NnaHMpoBaHWA NepcoHasIoM. BbisiBNeHve 1
naaHNMpoBaHMe cnpoca Ha YesloBeYeCKMe pecypcbl

OCHOBHOW  Lie/Ibl0  MNaHMpOBaHWs  NOTpebHOCTU B
nepcoHase ABnseTca obecrieyeHye NPeanpUATUS Heo6X0AUMON
paboueli CUIo NpU MUHUMU3ALMN U3LePKeK. TO ecTb Mpu
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NaHMPOBaHUN ONpejenseTcsd Korda, rhe, CKOJbKO, KaKol
KBaMhMKaLMKN M C KaKUMK 3aTpaTamu NoTpedyeTcsi paboTHMKOB
B [AaHHON opraHu3ayun. [lpyM 3TOM MOXHO T[OBOPUTL O
CTpaTernyeckom  (4ONFOCPOYHOM)  MMaHMPOBaHUM U O
TaKTMYECKOM (CUTYaLMOHHOM).

Mo cyuwecTBy CTpaTernyeckoe niaHMpoBaHWe MOTPeod-
HOCTU B MepcoHane COCTOMT B COCTaBfieHWM MNOTeHUmana
CMeumanncToB, He0OXOAMMbIX [1S peannsauun, CcTpaTeruu
pa3BUTMA U (haKTUYECKOr0 COCTOSAHUSA YeN0BEYECKUX PECYpCOoB
OpraHu3aumun, a TakKxe B OnpefeneHny NoTpebHOCTU B 3TUX
pecypcax B 6yayuiem. [py 3TOM B3aMMOCBSA3b C 06LLeli cTpaTe-
rMelt pasBUTUS opraHmu3auum 0bs3artesbHa.

TakTUYecKoe nnaHMpPOBaHWe MpegnonaraeT aHain3 u
Y/[0BNETBOPEHNE KOHKPETHbIX NOTPE6GHOCTEN opraHu3aumm Ha
nnaHupyemMblin nepuog (kBaptan, nonyrogue). OHO OCHOBbI-
BaeTCA Ha NMPOM3BOACTBEHHOM M/laHe Pa3BUTUA OpraHu3auum B
3TOT nepuof, Ha MNPOrHO3MPOBaHWM KapbepHOro pocTa,
[OCTUXEHUSA NMEHCMOHHOI0 BO3pacTa, Ha NnokKasartesiax TeKy4ecTu
Ka/poB.

Mpy nNnaHMPOBaHWM YeNOBEYECKMX PECYPCOB 0ObIYHO
YUUTLIBAKOTCA CNefYHOLLME BHYTPEHHWE U BHELLHWE (haKTopbI:

-COCTOSIHME 3KOHOMWKM W AaHHOW OoTpacin B paccmart-
PUBaeMbI MEepuod; - rocyfapCTBeHHas NonuMTUKa (3aKoHopda-
TeNbCTBO, Ha/IONOBbIA PEXMM, pauMOHabHOe CTpaxoBaHue W
T.M.);

- KOHKYPEHUMS C ApYrMU KOMNaHMAMM, PbIHOYHAsA AMHa-
MUKa;

-CTpaTernyeckme 3agaquv n 6usHec-naaHbl KOMNaHuK,

- (PMHAHCOBOE COCTOSIHME OpraHuM3aLuu, YpoBeHb OnaThbl
TpyAa,

-KoprnopaTueHas KynbTypa, N0siNIbHOCTb COTPYAHMWKOB;

-[iBYXeHne nepcoHana (YBOMbHEHWE, JeKPETHbIE OTMYCKa,
BbIXO/bl Ha MEHCUIO, COKpALLEHWs U T.1.).

ATanbl N1aHNPOBaHNSA NepcoHaia B KOMMaHUM MOTYT BbIMIAAETb
ClieflytoLLmm 06pa3om:
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1 OueHKa Ha/JIMYHbIX Pe3epBOB, WX KOMMYECTBa W
CTPYKTYpbI;

2. OueHka O6yaywimx noTpeGHOCTeN; OTCNeXMBaHUe
N3MEHEHMI B NPO(ECCOHaTbHO-KBANNMKALIMOHHON CTPYKTYpe
KaZpoB, BbIsiB/IEHWe NOTPeOGHOCTM B paboyeid cusie ¢ ykasaHnem
KO/IMYECTBEHHbIX 1 Ka4eCTBEHHbIX NoKasaTesei;

3. Pa3paboTka nporpammbl 6yayLimx noTpebHOCTEN.

Ha nepsoM 3Tame MpPOBOAATCH: aHa/n3 WCMO/b30BaHUS
TPYAOBbIX PECYPCOB OpraHuM3auuun; YTOYHeHWe 3afad Mo
OTAeNbHLIM TPyNnam UCNONHWUTENeR; (hopMMpoBaHMe afeKBarT-
HbIX KBa/IMPUKALMOHHBLIX TpebOoBaHWIA; BbISB/IEHVE PE3epBOB
MPOLYKTMBHOCTM TpyAa Ha KaK4OM KOHKPETHOM Yy4acTKe
paboThl.

Ha BTOpOM 3Tarie OCyLLeCTBASETCA onpesenieHne noTped-
HOCTW B MEepPCOHa/le Ha NnaHMpyemblid nepuog. VicxogHbIMK
[aHHbIMW NS OnpejeneHnss HeoO6XOAMMOW YMCNEHHOCTU, UX
MPO(ECCMOHANIHOIO M KBA/IMPUKALMOHHOIO COCTaBa SBMAOTCS:
MPOV3BOACTBEHHAA MNPOrpammMa, HOPMbl BbIPAbOTKK, MIaHW-
PYEMbIA  POCT  MOBbILWEHWUS  MPOU3BOAUTENLHOCTU  TPYAa,
CTPyKTypa paboT.

Bcs HasBaHHas MHMopMaums cobupaeTcs B pesynbTarte
yyeTa MepcoHana. Y4eT nepcoHana - 3TO cucTeMa Crnoco6os
HabNOJEHNA  KONMYECTBEHHLIX W3MEPEHUA U perucTpauyum
COCTOSHUA W WCMOMb30BaHNA BCEX KAaTeropuin paboTHMKOB
opraHu3aumn. OBbIYHO NOTPE6HOCTbL B NMEPCOHasIEe OnpesesseTcs
Ha CTaJumn NOAroTOBKM M pa3paboTKu 6U3HeC-nnaHa.

Ha nogrotoBuTenbHOW CTagun OCYLLECTBASETCA COrna-
COBaHWe MepcrnekTUB  OpPraHM3aLMOHHO-3KOHOMUYECKOTO
MPOV3BOACTBEHHOIO Pa3BUTUSA (PUPMbI; COOP 3asBOK OT PYKOBO-
AvTeneld Ha (hopMupoBaHWE WX MoAapasgeneHnid. Ha cragum
pa3paboTKn BU3HEC-MNNaHa OCYLLECTBIAETCA YBA3KA ero pasaenos
meXxzay coboil u 6GanaHCMpOBKA MO CPOKaM, WCMOMHUTENAM,
pecypcamy WUCTOYHMKAM WX OTCTynfeHus. B uyucne npoumx
pa3pabaTbiBalOTCA pasfefibl, MWMelolWwye HemnocpeAcTBEHHOe



OTHOLUEHVE K TMepcoHany, Kak  pasfenbl «[llepcoHan» wu
«YnpaBneHune».

Ha TpeTbeM 3Tane KafpoBOro niaHMpoBaHWs OCYLLECTB-
nsieTcs pa3paboTka KaapoBbIX MEPOMNPUSATIIA, HarpaBNeHHbIX Ha
peasM3aumMio  KagpoBbIX Lenei, 3adadv, KagpoBOW CTpaTermu,
KaZipoBbIX MN/1aHOB.

KagpoBble MeponpuaTus npeacTaBnstoT COO0M KOMMNEKC
Mep, Harpas/eHHbIX Ha PeLLeHVe KafpoBbIX 3aa4, BOMN/IOLLEHME
pa3paboTaHHbIX KaApOoBbIX M1aHoB.

KafpoBoe nnaHMpoBaHWe NPU3BaHO pelaTtb 3agauun
MPOMECCMOHANILHOTO M AO/MKHOCTHOrO pocTa pPaboTHUKOB,
co3/aBaTb YC/0BUNA KapbePHOro pocTta. PeanbHble BOSMOXHOCTU
CUCTEMbI MNJIAHUPOBAHUA YeNOBEYECKMX PECYPCOB Onpenens-
tOTCA, NaBHbIM 06pPa3oM, XapaKTepoM MHHOPMaLMOHHON 6a3bl,
cogepXkaHvemM 6aHKa flaHHbIX.

B uensax oueHKM NOTpebHOCTM B KagpaxX Mo Kakgomy
CTPYKTYPHOMY MOApa3feNieHnto, U B Le/IoM N0 NPeAnpusTuio
aHaNIM3MPYIOTCA  TEXHOMOMMYECKMIA  NPOoLecC  NIaHMPOBaHWS
TPpyfAa M YUCNEHHOCTU paboTatowmx, T.K. OH WMeeT npsmMoe
OTHOLUEHVE K MNIaHUPOBaHWIO MOTPEOHOCTU NpeanpuaTus B
Kagpax.

TexHONornyeckuii NPoLLece MaaHNUPoBaHWS Tpyaa 1 Ymc-
NEHHOCTN NpeAcTaBnseT Cco60i MocnefoBaTeNlbHOCTL B3au-
MOCBSi3aHHbIX NMPOLEAYP, KOTOPbIe MMEIOT OnpesenEHHbIA Habop
MCXOAHbLIX AaHHbIX, a/IfOPUTM pacyéta nokasaTenell U 3aKOH-
UeHHbIA pesynbTaT, B MPOLECce NIaHWPOBaHWUSA BbINOHAKTCA
creflytoLme naaHoBble pacyeTbl:

-aHaM3MPYeTCA  BbIMOMHEHWE MNflaHa No  Tpyay W
YMCNEHHOCTU 3a NPeALLECTBYOLWNIA NepUoa;

-paccunTbLIBAOTCS MaHOBbIE NOKa3aTe v NPOU3BOAUTE b-
HOCTW TPYAg;

-onpegensieTca HopmaTuMBHas TPYAOEMKOCTb M3roTOB-
NEeHUs eAMHNLBI NPOAYKLMK, paboT 1 TOBapPHOIO BbIMYCKa;

-HaCUMTbIBAETCA MNaHOBbI 6GanaHC paboyero BPeMeEHM
OAHOro paboTatoLLEero;
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-paccunTbIBAETCA MOTPEOHOCTL B Kagpax, ero njaaHoBas
CTPYKTYypa U ABUXEHNE;

-NNaHNpyeTCs pasBuUTHE KaLpoB.

CywHocTe  npouecca NJaHMPOBaHUSA  YesIoBEYECKUX
PECYpcOB B  COBPEMEHHOM opraHusauuu. [lnaHMpoBaHue
Ye/IOBEYECKUX PEecypcoB - TPaguULMOHHO MoApasyMeBaeT
MpoLecc OnpefesnieHns TOro Korga, rfAe, CKO/MbKO, Kakoro
KauecTBa, (KBaMdumKauuMmM) U HO Kakoi ueHe NOTPebyeTcs
opraHu3sauny COTPYAHNKOB 415 peann3aunm ee 3aau.

OcHoBHas 3aava .MnaHNpPoBaHWs YeN0BEYECKNX PecypcoB
(B Y3KOM CMbIC/NE) COCTOUT B 0BeCreYeHn peannsalmmn niaHoB
OpraHmM3auun ¢ TOYKM 3peHNsa Ye/TI0OBEYECKOTro (hakTopa npeanpu-
ATUSA - PAOOTHWNKOB - X YACNIEHHOCTK, KBaNngunKayum, Npoun3so-
ANTENbHOCTK, N3L4epXKeK HaMX HaiM.

HecoBepLUueHHOe MNaHMpPOBaHWe Ye/oBEYECKUX PEeCypCoB
[lOpOro 06xoAnTCA OpraHM3auusaM N MOXKET MPUBECTU K MOTepe
LieHHbIX PecypcoB.

Mpumep. KpynHaa ameprkaHcKasa Kopnopauus, co3gabLuas
COBMECTHOE MpeAnpuaTMe C POCCUCKUM NapTHEPOM, Hanpaswa
emy 000pyzoBaHMe CTOMMOCTbIO OKOMO 4 M/H. A0/N., KOTOpoe
[JO/MKHO OblN0 6bITb YCTAaHOB/IEHO HAa 3aBOAE COBMECTHOrO
npegnpuatna.  lNpegnonaranocb, 4To  Apyrasd  CTOpoHa
NpefocTaBUT MOHTXXHWKOB 15 YCTaHOBKM 060pYyL0BaHuUS.
OfAHaKo POCCUICKME MOHTAXHMKM OKa3asMCb HE B COCTOSHUM
CMOHTMPOBaTb 060pYy0BaHMe, 60nee TOro HaHECN eMy YLLepo.
B 'pe3ynbTate, coBMECTHOe NPeanpusaThe MOHecNo 3HauUTeNb-
Hble He3annaHMPOBaHHbIE PAcXOfbl, CBA3aHHble C NpurnaLle-
HVMEM WHOCTPaHHbIX CMeuMasucToB, PEMOHTOM 060pYA0BaHUS,
3a/1ePXKKOI nycKa Npov3BOACTBEHHOW NUHUM.

CywHocTb npouecca MNNAaHUPOBAHUA  YENOBEYECKMX
PECypCcoB B COBPEMEHHON OpraHM3aLmu.

lMnaHnMpoBaHMe 4enoBeYECKUX PEeCcypcoB - TPaAULIMOHHO
nogpasymMeBaeT MnpoLecc onpeseneHns Toro Koraa, rae, CKonbKo,
KaKoro kavecTsa (KBammkaLuumn) 1 no Kakon neHe notpedyertcs
OpraHun3aLmn coTpyAHUKOB 419 peasin3almm ee 3agad.



OcHoBHaAa 3afja4a N1aHMPOBaHUA YeNoBEYECKMX PECYpPCoB
(B Y3KOM CMbIC/NE) COCTOMT B 06ecreveHnn peannsauuy niaHos
OpraHm3aumMn C TOYKM 3pPeHMsi  YenoBeYvyeckoro (hakropa
NpeanpuaTUa - paboTHUKOB - X YMCNEHHOCTU, KBasM(ukaumu,
MPOU3BOAUTENBLHOCTU, U3LEPXKEK HA UX HaliM,

HecoBeplueHHOe niaHMpoBaHye YeN0BEYECKNX PecypcoB

[0pPOro 06XxoAnTCA OpraHM3aLMAM 1 MOXET MPUBECTU K NOTepe
LIeHHbIX PeCcypCoB.
Mpumep. KpynHas amepukaHcKas Kopnopauus, co3gasLuas COB-
MeCTHOe MpPeanpusaTAE C POCCUIACKMM NapTHEPOM, Harnpaswia
emMy 000pyf0oBaHMe CTOMMOCTbHO OKO0 4 M/H. JO0N., KOTOpOoe
[O/MKHO OblNI0 6bITb YCTaHOB/IEHO Ha 3aBOAE COBMECTHOMO
npegnpuatuda.  MNpegnonaranocb, 4TO poccuiickasd CTOPOHA
MpefoCTaBUT MOHT&XKHWMKOB /1 YCTaHOBKW 060pYyLOBaHWs.
OfHaKO POCCUINCKME MOHTaKHUKM OKa3anncb He B COCTOSHWK
CMOHTMPOBATL 060pPYA0BaHUE, 60siee TOro HaHeC I emy yuepb.
B pesynbtate, COBMECTHOE NpeAnpuATMe TOHECNO 3Hauu-
TeflbHble He3an/1aHMPOBaHHbIE PaCXOfbl, CBA3aHHble C MPUr-
NalleHVeM MHOCTPaHHbLIX CMeuuannucToB, PeMOHTOM 060pYyLo-
BaHWS, 3a[epPXXKO MyCKa NPon3BOACTBEHHON IMHWN.

9.4 Mopgobop, paccTaHOBKA M MOArOTOBKA KagpoB U KX
3(hheKTUBHOCTb YNpaB/eHuns

HanpaBneHbl Ha peanu3aumto NOTPEGHOCT KOMMaHUW B
paboueli cune n cosgaHre pesepsa KaHAMAATOB Ha BCe paboume
MeCTa C y4eTOM Oy AyLMX N3MEHEHWIA (M3MeHEeHVe HanpaBNeHNi
MPOV3BOACTBEHHON [eATENbHOCTW, COKpaLLleHNe KafpoB N yXOf
Ha MeHCU0, OKOHYaHWe CPOKOB KOHTPAKTOB U T.14.).

O(heKTUBHOCTL yMpaBneHNs B pellaroLlelii  CTerneHu
3aBMCUT OT KayeCTBEHHOro nodbopa M paccTaHOBKM KaapoB
PYKOBOAUTENEN 1 CNELVaNNCTOB,

B COBpEMEHHbIX YCMOBUSIX BaXXKHOE 3HAYEHME UMEHT He
TONbKO BbICOKME [e/10Bble KayecTBa, HO M LUMPOTa 3KOHO-
MUYECKOTO MbILL/IEHNS, MPeAnpUMMUYMBOCTL, YMEHME BUAETb



MepCreKTMBY PasBUTUS NPeANPUATUS, 061afaTb HEOOX0AVMbIMM
NIMYHBIMN KauyecTBaMM,

Moa6op KafpoB ynpaBneHus.aTo NPOLecc MX noucka u
U3YYEHWI C Lie/bHO YCTaHOBNEHNS NPUTOAHOCTM PABOTHIKOB NS
BbINONHEHUS 06S13aHHOCTEN MO ONPeAeNeHHON JOMKHOCTH.

OT6op  KadpoB  YnpaBMeHWs -  3TO  BbIsIBNEHME
BO3MOXHOCTEN MpeTeHAEHTOB A/ ONpedenieHnss KX Ha
COOTBETCTBIE YC/IOBUSIM 1 0COOEHHOCTSIM PaGoThl,

[MnaHvpoBaHve Mounck

nepcoHana. MepcoHana. basbl fJaHHbIX
OnpefeneHe > BHyTpeHHMe 1 KaHAnaaToB
noTpe6HoCTel BHELLIHWE UCTOY-

B MepcoHane HUKN

Tpe60oBaHUA K JO/HKHOCTMW.
[OMKHOCTHBIE UHCTPYKLMM U

0053aHHOCTN

OT160p nepcoHana. .
CooTBeTCTBME I'IpI/IHFITMFI peLueHns BBeAeHMe B
KaHAW4aToB C [IO/DKHOCTb,
Tpe6oBaHNAMMN aganTaums.
[AOMKHOCTU. MeToabl pasBuUTHE,
;J;STonl)a(.)Bmal:iT;;)Bbro, OTKa3. K [TbIFOTE/bHbIN

y I:I nm bM, HHbIX Be nofxopALye oK
Ly«e CbMe KaHAMAaTbl

NCTOYHNKOB

9.1,0cHoBHble 3Tarbl Npouecca nogbéopa nepcoHana.

PaccTaHOBKa KafpoB ynpaB/neHus npeanonaraeT 060CHO-
BaHHOE 1 3KOHOMMUYECKM LienecoobpasHoe pacnpefeneHme
PabOTHMKOB MO CTPYKTYPHBIM NOAPA3AENEHNAM W LO/HKHOCTAM B
COOTBETCTBUM C TPeOGYEMbIM YPOBHEM U NPOQMIEM MOAFOTOBKM,
ONMbITOM PaboTbl, AEMOBBIMU W IMYHBIMW KaueCTBaMU.



Takum obpasom, nogdop, 0T6op M paccTaHOBKA Kajpos pe-
LLIAKOT [Be 33/la4n: Ha3HauYeHWe Ha JO/MKHOCTb Haubonee noaxo-
JALLMX PabOTHMKOB W HaxOXAeHWe AN KaKAOT0 W3  HUX
Hambosiee COOTBETCTBYHOLLEN €ro fAaHHbIM Cepbl TPYAOBOi
[eATeNIbHOCTW.

3anog6op, 0T60P M pacCcTaHOBKY KafpoB Ha NpeanpusTum
OTBETCTBEHHOCTb HECeT ero PyKOBOAMUTENb, a HEMOCPeLCTBEHHO
OCYLLIECTB/ISET 3Ta (hyHKUMM Kaaposas C/yKba COBMECTHO C
PYKOBOAUTENAMU MOApa3feNeHnin, ans KOTopbIX: noféuparoTcs
Kagpb!.

Mopbop, oT60p S paccTaHOBKAa KagpoB COCTOAT M3 psda
MPVHLMMOB:

1 dopmmnpoBaHMe TpebOBaHMIN K UCMOMHUTENAM MO KaXx-
[0V IO/MKHOCTH;

2.C60p faHHbIX 0 BO3MOXHbIX KaHAmgaTax,

3.0ueHKa KayeCTB  KaHAMAATOB W COCTaBfiEHUe,
XapaKTePUCTUK MO KaXKAOMY W13 HUX;

4.ConocTaB/ieHMe KayecTB KaHAMAATOB W TpeboBaHUA K
PaboTHUKY;

5.CpaBHeHMe [aHHbIX, Pas/IMYHbIX KaHAWAATOB M BbIOOP
Hambonee NOAXOASLLEr0 KaHANAATa;

6.HasHayeHne kaHAMAaTa Ha. AO/MKHOCTb.

Onpefenutb Tpe60BaHMS K PabOTHNKAM - CNOXHasA 3a4a4a,
TaK KaK OHW [O/DKHbl KacaTtbCA He TO/MbKO 3HaHUA W
MPaKTUYECKMX HaBbIKOB, HO W OnpejeneHHbIX CrOCOOHOCTENR,
OCOOEHHOCTEN MbILWNEHNS, YepT XapakTepa, TuMa HepBHON
BbICLLIEI AEATENbHOCTH..

TpeboBaHNA K 3HaHNAM M HaBbIKaM W3/I0XEHbI B KBaU(N-
KaLMIOHHOM CNpaBOYHMKe JOMKHOCTEN CyxaLyX:. A ocTaslbHble
TpeboBaHWA ONpeeNnstTCA KOHKPETHO Ha. NPeanpuaTumn. O6Lwmx
TpeboBaHWn K CheumanncTaM, TEXHUYECKUM MWCMOHUTENSAM
chopmynnpoBaTb HEBO3MOXHO, a K pyKoBOAWUTENsM 06Lime
TpeboBaHWsA CPOPMY/IMPOBaHbI:

1, MpodheccnmoHanbHas KOMMETEHTHOCTL B Bonpocax fes-
TebHOCTM  CBOEr0 MpeanpuaTUs WM  MNoApasfeneHns U
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apyauumsa no 6onee LUMPOKOMY Kpyry BOMPOCOB, KacatoLmXcs
MpoV3BOACTBA.

2. BbicOKve opraHusaTopckue W fenosble Kavectsa. OH
[O/IKeH ObICTPO OPMEHTUPOBATLCA B 0OCTAHOBKE, He 60ATbCA
NMPUHUMATb OTBETCTBEHHbIE PeLLeHNs, YMeTb HACTOATb Ha CBOEM,
NnpoaBNATL TPeboBaTe/IbHOCTb, OblTb 3HEPTUYHBLIM W OMepaTuB-
HbIM B [ENCTBUAX, BUAETb MEPCMEKTUBY U ONPeAeNnsiTb rNaBHble
3BEHbA.

3. 3HaHMe OCHOB MCUXOMOMMM IMYHOCTU U COLMaIbHOA
MCUXO0JIOTUN.

4. Hannune BbICOKUX MOPa/IbHO-3TUYECKNX KayecTB.

TpeboBaHMA K PYKOBOAUTENSAM W Crieyuannuctam moryt
ObITb KOHKPETMU3MPOBaHbI NPeAnpuUsaTUEM C yKa3aHWeM CTerneHu
BaXKHOCTM HA/INYMNSA TeX. UM UHbIX JeN0BbIX KAY4eCTB U IMYHbIX Y
npeTeHAeHTa Ha LO/MHKHOCTb.

B kauecTBe Takunx Tpe6OBaHUIA MOXXHO paccMaTpuBaTh:

1. MpodheccmoHanbHble NPeANOCbIIKA U 06pa3oBaHme

- HaM4Me BbICLLEr0 06pa30BaHNS

~Opyrue Buabl 06pa3oBaHms

- 3HaHVe MHOCTPaHHbIX A3bIKOB

- CTa»: paboTbl B TOW 1M MHOW 061acTK

- BlafileHne KOMNbITEPOM

2, JINYHOCTHbIE NPeANOChINKN

- IOTMIKO-aHa/IMTUYECKME CNOCOBHOCTH

- CMOCOGHOCTU K MHOroBapuvaHTHOM npopaboTke Mpo-
6nembl

- OpraH13aL oHHble CrocobHOCTU

- YMeHVe MPOosBAATbL UHALMATUBY

- CNOCOBHOCTL K NMPUHATUIO PELLEHWIA

- YMeHMe BECTU Meperosopbl

- YMeHWe Ka4yeCTBEHHO BbIMO/HATL paboTy B OrpaHNYeHHOe
Bpems

- HaBbIKN PUTOPUKMN N NUCbMEHHOW paboTbl

- YMeHUe nobyxaTb MHTEpeC k paboTe

- CTasib 06LLEHMNS U T.4,



MepeyeHb TpeboBaHWn OTKPbITLIA, MOXET [AOMONHATLCA
NN U3MEHSATLCA B 3aBUCMMOCTW OT [O/MKHOCTU W B3rNsf0B,
PYKOBO/CTBA Ha €€ PoJib B OpraHu3aLum.

OfHVMM U3 BHYTPEHHUX UCTOYHMKOB Mogbopa W paccTa-
HOBKM pabOTHMKOB AIB/ISETCA pe3epB KajpoB.

Pe3eps pykoBoguTeneli - 370 ChneyuanbHO chopmumpo-
BaHHas rpynnapaboTHNKOB N0 CBOMM KayeCcTBaM COOTBETCTBYHO-
Was TpeboBaHMAM, MPeabsABASeMbIM K PYKOBOAUTENAM orpe-
[eNeHHOro paHra, npoLleawnx aTTecTaluoHHbIA 0T6op, cre-
UManbHYH YnpaBneHYecKyto MOArOTOBKY WM AOCTUTLLMX MOJIO-
YXUTENbHbIX Pe3ynbTaToB B MPOM3BOACTBEHHOW AEATE/IbHOCTM.
Hanuuune pesepsa NO3BOMSET 06ecrneynThb MIaBHOE 3ameLleHune
0CBOOOAMBLLENCA [LO/MKHOCTU U YTBEPXAEHWE B HE HOBOrO
COTPYAHMKA.

Mpu npreme Ha paboTy:

1 W3yuyeHne NNYHbLIX SOKYMEHTOB, MPEACTaB/IEHHbIX KaH-
ANOATOM Ha OMKHOCTL. B MX cocTaBe moxkeT ObITb:

2. NHTepBblo nm cobecefoBaHne paboTofartens Uin ero
NpeacTaBUTENA C KaHAWMAATOM Ha LO/MKHOCTb. OBbIYHO OHO Mpo-
BOAMTCA MO NpesBapuTeNbHO pa3paboTaHHbIM BOMPOCHUKAM, HO
MOXeT OblTb M 6e3 Hero, B 6ecefle C KaHAMAATOM MOXET
yyacTBoBaTb OfAWH paboTojaTeNnb WAW  HECKONbKO  €ero
npeactasuTenei, B pesynbTaTe 6ecefbl MOryT 6bITb OMNPesesieHbl
3HaHWA MO CneyuasibHOCTW, 3PYAMUMA KaHAMaaTta, ero TakT,
co06pasnTeNlbHOCTb, /IOFMKa MbILLIEHUS U T.4,

3. MeTo4 OUEHOYHbIX LEHTPOB MO3BOJISET BbISBUTb
ynpasfieHYyeckne cnocobHoctTn uyenoseka. CreynannucT co
CTOPOHbI MOAENNPYHOT NPOM3BOACTBEHHbIE CUTYauun. McnbiTye-
MOMY [Aat0TCsi TeCTbl WAW YMPaXKHeHWs W MO €ero OTBeTam
OLeHMBAIOT NPaBU/IbHOCTL BbIOOPa ¥ NPUHATUSA PELLEHNS UM.

4. MaTpuuHblii MeToA. Pa3pabaTbiBaeTca Tabnmua - mat-
puua c nepevncrneHVeM (amunuii NPeTeHAeHTOB U MepeyHs
HEOOXOAMMbIX [eN0BbIX W JIMYHOCTHLIX, Ka4yecTB. [1poTuB
KaK4OW (hamunnm skcnepTammn CTaBUTCA OLeHKa B Hannax no
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TOMYy WM MHOMY KadecTBy. OLeHKa B3BelUMBaeTCs Ha Mo-
KasaTe/lb 3HaYMMOCTI KayecTBa U OMpeaensieTcs NHTerpasbHbli
nokasaTeNlb No KaXkAoMy NpeTeHAeHTYy, HabpaBLumii Makcmym
6anN0B MOXET ObITb MPUHAT Ha JOMHKHOCTb.

5. TecTupoBaHMe UCNOMb3YETCA AN OnpegesnieH
OCOGEHHOCTEN BbICLUE HEPBHON AeATeNIbHOCTU: WHTEN/EKTa,
OpraHM3aTopcKMx  cnocobHocTeld.  Mcuxodmnsnonormyeckme
OCOBEHHOCTM  JINYHOCTU  MPU  HEobXOAUMOCTU  MOXKHO
nccnefoBaTb ¢ MOMOLLLHO CNeLnanbHOM annapaTypbl.

A(PheK TMBHOCTb YrpaBieHNs NepcoHasiom

Ycnex CTUAS  ynpaBieHWst MOXHO  OLeHMBaTb MO
BO3/ENCTBMIO Ha MPUObLIbL N U3AEPXKKN. [pK OLIEHKE Hafo Takxke
NCNONb30BaTb KpUTEPUM, OTHOCALLMECH K 33a4vaMm:

-no pa3paboTke NpPoLyKuuK;

-opraHunsayuu;

-ynpaBNeHn0 NepcoHaioM (NPOAO/IKUTENBHOCTb OTCYT-
CTBMWS, Y/[0B/IETBOPEHHOCTL PabOTON, FOTOBHOCTb K MEpPeMeHe
paboTbl, YyBCTBO COOCTBEHHOIN0 AOCTOMHCTBA, TBOPYECKME
KauyecTBa, MHULMATUBHOCTb, FOTOBHOCTL K Y4ebe).

HakoHel, NpyMeHeHme CTUneii ynpasneHns UMeET onpege-
NeHHble OrpaHuyeHVs (NpaBoBble, ITUYECKME, LIEHHOCTW Mpes-
MPUHUMATE/NIbCTBA).

APeKTUBHOCTb CTWUNEA YNPaBNEHUA HeMb3A OLEHMBATb BHE
KOHKPETHbIX CUTYyaLuid. [Mpy 3TOM cneayeT yumTbiBaTh:

-NNYHble  KavecTBa (MPeACTaBNeHMss O  LIEHHOCTSX,
caMOro3HaHue, OCHOBHAs MO3WLMS, OTHOLLEHME K PUCKY, POsib
NNYHBIX MOTMBOB, aBTOPUTET, NPOM3BOACTBEHHbIA 1 TBOPYECKNIA
noTeHuwmasn, ypoBeHb 06pa3oBaHuns);

-3aBMCUMOCTb OT MPeACTOoALLMX 3aaay (CoLepXKaT M OHU
TBOPYECKME WM HOBATOPCKME 3/1eMEHTbI, CTEMeHb Chopmynu-
POBaHHOCTW, Ha/MYME ONblTa WX PELUEHWS, PELUArTCA /I OHU
MNaHOBO WM KakK BHE3anHo BO3HMKAMOLLME, [O/MKHbI A
BbIMOMHATLCSA MHAMBUAYA/ILHO WNW B FPYNe, AaBnieHrne CPOKOB);



-OpraHu3aLMoHHble yCcnoBus (CTeneHb XECTKOCTU OprcT-
PYKTYpbl, LeHTpasn30BaHHOE N [eLeHTPa «M30BaHHOE peLleHune
3afjay, KOMMYECTBO WHCTAHUMIA MPUHATUS PeLLeHMs, YeTKOCTb
NyTei MHhopMaL M 1 CBA3N, CTENeHb KOHTPOSA);

-yCnoBMs OKPYXKatoLLeid cpedbl (CTeneHb CTabuibHOCTH,
YCNoBUA MaTepuasibHOro obecneyeHus, couumasbHaa 6esonac-
HOCTb, FOCMOACTBYHOLLME O6LLECTBEHHbIE LIEHHOCTU W CTPYK-

Typbl),
9,5, OCHOBHbIe BUAbI OLEHKN YnpaB/ieHYeCKNX Kagpos

ATTecTaums KafpoB - BaXKHas COCTaBHas 4acTb yrpas-
NeHWs nepcoHasioMm, Hambonee 3geKTUBHas (opma OLEHKM
KagpoB. O6s3aTeNbHON aTTecTaumn: nognaexar paboTHMKKU' B
MpefyCMOTPEHHbIX OTAeNbHbIMW 3aKOHaMKU cnydasax. [o6po-
BO/IbHasA aTTecTaums MpoBOAUTCSA MO YCMOTPEHWUIO (PeLleHutO)
afMUHUCTPaUMM C UeNbi ONTMMMU3aUUM YMpaBieHns Mepco-
HasIoM, a 3Ha4mMT, ANS NOBbILEHNA PabOTOCNOCOBHOCTN N yCTOM-
4yMBOCTM OM3Heca. ATTecTauus ABNsSeTCA O4HOW M3 Haumbosee
pacnpocTpaHeHHbIX (hOpM OLEeHKN paboTbl NepcoHana, a TouHee
- COOTBETCTBUSA 3aHNMAEMOM [O/IKHOCTMU.

NpoBeaeHme atTectauumn:

1 CoctaB paboymx rpynn 3KCrnepTHOW U aTTecTauMOHHOWA
Komuccuid (kcnepTHas KoMmceus. ATTecTalMoHHas KOMUCCUS)

2. [oKymeHTbI, npefocTasnseMble Ha paboTHuka (OT3bIB
(xapaKTepucTuka))

3. MpoBeaeHme 3KCNepTHON OLEHKMW.

4. OK3ameH. 3acefjaH1e aTTecTaUMOHHON KOMUCCUK,

5. Pe3ynbTatbl atTecTaumm.

ATTecTaums KafpoB -e BaKHas COCTaBHas 4acCTb Yynpas-
NeHUs nepcoHasiom, Haumbornee 3(eKTUBHas (opMa OLEHKM
KagpoB. O6s3aTeNbHOM aTTecTaymMnm nognexar paboTHWKN B
npeayCcMOTPEHHbIX OTAeNbHbIMK 3aKOHaMu cny4asx. [o06po-
BOJIbHas arTectauus MpPoBOAUTCA MO YCMOTPEHUIO (PELLUEHUIO)
aMUHUCTpauUMM € Uefbld  ONTUMU3aLMKU  YNpaB/eHUs
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MepcoHasIoM, a 3HauuT, A/151 MOBbILLEHNA PaboTOCNOCOOHOCTA U
YCTOMYMBOCTY GM3Heca.

ATTecTaums ABnsSieTCA OAHOA M3 Hambonee pacnpocT-
paHeHHbIX ()OpM OLEHKM paboTbl MepcoHana, a TouHee -
COOTBETCTBUSA 3aHNMAEMOIA JO/MKHOCTM.

CerogHs TEKY4YeCTb KajpoB - TaKXe OfHa W3 MHOrMX
Npo6siem, C KOTOPbIMW CTa/IKUBAtOTCA COBPEMEHHblE Mpes-
npuatua. CneayeT pas3nyaTb €e eCTeCTBEHHbIN YpPOBEHb B
npegenax 3-5% OT YMCNEHHOCTW NepcoHana M MOBbLILLEHHBIN,
BbI3bIBAOLLIMIA 3HAUNTENbHbIE 3KOHOMUYECKME MoTepu. EcTecT-
BEHHbIN YPOBEHb CMOCOBCTBYET OGHOBMEHMKO MPOU3BOACTBEH-
HbIX KO/IJIEKTUBOB. DTOT MPOLLECC MPOUCXOAUT HEMPEPLIBHO 1 He
TpebyeT Kakmx-1mbo Ype3BblUaiHbIX Mep CO CTOPOHbI KafpoBbIX
CNyX6 1 pykoBoAcTBa. YacTb pabOTHUKOB YXOAUT Ha MEHCUIO,
4aCTb YBOJIbHAETCA MO Pa3/IMYHbIM MPUYMHAM, HA UX MECTO
MPUXOAAT HOBbIE COTPYAHVKM —B TaKOM PEXMME XKUBET KadKI0e
npeanpusTue.

[pyroe feno, Korga TeKy4ecTb CyLLEeCTBEHHO NPeBbILLIAET
3-5%. B 3TOM Cny4yae M3AepXKKM CTAHOBATCA 3HAUUTETbHbIMA Y
BO3pacTatoT C yBe/InyeHeM 0TTOKa KafpoB. Kak npasusio, 0TTOK
CBA13aH C YBO/IbHEHVEM pabOTHMKOB. 3a Noc/efHee BpeMs Haubo-
nee OCTPO Npob6siemMa MacCcoBbIX YBO/IbHEHWIA BO3HUKAET B BUAE
peakuMn Ha 3KOHOMUKO-MOMUTUYECKYIO CUTYaLMIo, B3SATb XOTA
Obl nocnefcTema  Kpusuca B asrycte 1998 roga, Korga
HabnrofaIMcb MaccoBble COKpalleHns paboTHUKOB, HamnpuMmep,
(pMHaHCOBOW c(epbl. 3aTeM, MPUCNOCOOMBLUMCL K HOBbIM
YCoBUAM, NPeAnpUATUA OblN BbIHY)XXAEHbI ONATb Habupatb
nepcoHas. B pesynbTate HENPOAYMaHHOW MNOINTUKIN NOBa/IbHOI 0
COKpalLLleHNs nepcoHasna 1 nocnefoBaBLIero 3aTeM aBpa/ibHOro
Habopa NPOMCXOAUT paspyLUeHNe CMIOXMBLUNXCA KOIEKTUBOB.

BbICOKMiA ypOBEHb TEKYHECTU KapOB NOYTU BCErAa yKasbl-
BaeT Ha Cepbe3Hble HeAOCTaTKM B YNPaB/ieHUW MepPCcOHAIOM U
ynpasneHu nNpeanpusaTMemM B LENIoM, 3TO CBOEro popga
WHAWKATOP Hebiarononyymsi, XOoTA B HEKOTOpbIX C/y4asx
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YPOBEHb TEKYYeCTU BbICOK M3-3a CMEeumuK1n Mpon3BOACTBa
(Hanpvmep, 60/1bLLOIA 06bEM CE30HHbIX PaboT).

Bca gedATensHOCTb MO YNpaBneHWIo TeKYYeCTbiO KaJpoB B
pamKax 06LLero yrnpas/eHNs NepcoHasioM MOXHO MPeLCcTaBuThL B
BUAE CNeaytoLLmMX NocnefoBaTe/lbHbIX CTafuN:

PaccmoTpyM cofepkaHue Kaxkaoro 13 atanos 60see nogpooHo.

1 atan. OnpefeneHne YpoBHA TeKy4eCcTn Kagpos. Ha 3Toi
CTafun He06XOAMMO OTBETUTb Ha FNaBHbIA BONPOC - ABNSETCA /N
YPOBEHb TEKYYeCTM HACTO/IbKO BbICOKMM, 4TO MPUBOAUT K
He060CHOBaHHbIM 3KOHOMMWYECKUM MOTEPAM, HEAOMOMYYeHUO
npubbiny NpeanpuaTrem? OTMeUEHHbIN Bbllle YPoBeHb B 3-5 %
He [0/HKEH BOCMPUHUMATLCA KaK HEKUIA MHAMKATOP, NMOCKO/bKY
npodeccroHaibHass MOGUMILHOCTb Ha KOHKPETHOM NMpeAnpusaTAn
(hopmupyeTCA NoL BO3AENCTBMEM COBOKYMHOCTU (PAKTOPOB -
oTpacneeas MPWUHaAEXHOCTb, TEXHOMNOIMMSA  MPOM3BOACTBA,
TPYLOEMKOCTb paboT, Hanimume/oTCyTCTBIME (haKTopa CE30HHOCTM
B NPOW3BOACTBEHHOM LWMK/E, CTWIb PYKOBOACTBA, YPOBEHb U
MPUHLMMbI KOPMOPATUBHOW Ky/NbTypbl. [03TOMyY Npu onpegene-
HAM  WMHOMKATMBHOINO YPOBHA CnefyeT MNpPOBECTVM aHaun3
AVHaMUKV TPYLOBbLIX NoKasaTesei NpeanpusaTns 3a BO3MOXHO
00/bLUNIA Nepuog, BpeMeHu (NocneaHWe rofpl), BbISBATL HaMyme
Y BE/IMUMHY CE30HHbIX KOMlebaHNIA TeKyYeCTu.

2 3tan. OnpegeneHve YpPoBHA 3KOHOMWYECKUX MOTepPb,
BbI3BaHHbIX TEKYYECTbIO KafpOB.3TO OUeHb BaXKHbIN 3Tan U B T0
Xe Bpems OAWH U3 Hambosee TPYAOEMKUX, MOCKO/bKY A5 ero
MpoBefeHns HeobXoAWMbl CneLunasibHble AaHHble. [eno B ToMm,
4TO C Ha4asIoM NPOBELEHMS B CTPaHE 3KOHOMUYECKMX pedopm
OfHVM W3 MEePBbIX YMNPaBNeHYECKMNX acneKToB, KOTOPbIM CTa/n
npeHebperaTb MPeAnpuATMA, CTalo HOPMUpPOBaHWe Tpy[a,
M3HAYaSlbHO MpPWU3BaHHOE BbISBNATL  Pe3epBbl  NPOU3BOAY-
TeNbHOCTW Tpyga. [peanpuaTuid, Ha KOTOPbIX BedeTcs Yy4eT
3arpart paboyero BpeMeHu, paspabaTbiBatoTCs, COOMHOAAIOTCA U
PErynsapHoO  MepecMaTpuvBaloTCA  TPYLOBble  HOPMbl,  Ha
CErOfHAWHNA MOMEHT MOXHO Has3BaTb efuHWUbL. OfHako
npobiiemMoi cnefyet 3aHMMaTbCA B JIOOOM Crlyyae, NO3TOMY
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HeobxoauMo XOTsi Obl MPUOIN3UTENIBHO OLUEHWUTL BEIMHUHY
noTepb, KOTOpast B /IK060M C/ly4ae B OCHOBHOM CK/1afibIBaeTCS U3
CNefyroLmx nokasarenei:

-noTepw paboyero BPeMeHW - BPEMEHHOW MHTEPBa MEXAY
YBOJIbHEHNEM COTPYAHUKA U MPUHATMEM HOBOIO pabOTHUKA, B
TeYeHMe KOTOPOro He3arnofiHeHHoe paboyee MeCTO  He
MPOV3BOAUT NPOAYKUNIO;

-MoTepy, BbI3BaHHbIE NPOBEAEHWEM MpoLeaypbl YBO/Ib-
HEHWA -BbINATbl BbIXOAHbIX NMOCO6GUI YBOMbHAIOWMMCS paboT-
HMKam (ecniv OHV NPOU3BOAUINCE).

3[eCb MOXHO TakXKe Yy4eCTb 3aKOHOfaTe/lbHble 0CO6EeH-
HOCTW Ha4uC/MEHNA BbINAAT, MPOU3BOLUMBIM MO  Pa3HbIM
OCHOBaHWAM YBOJIbHeHUS. [Mpy COKpalleHWM LITaToB U Mpu
YBOJIbHEHUW MO COBCTBEHHOMY >KE/laHNK0 CyMMbI BbInaart oyayT
pasHbiMU. KOHCy/bTauMio Mo JaHHbIM BOMPOCaM MOXET faTb
ropuandeckas cnyxoéa (opuct) npegnpuatus  T.e, MOXHO
paccunTaTh «rnepensiadeHHble» CPeACTBa U TaKXKe BKIKUUTL UX
B MOTepu; 3aTpaTbl paboyero BpeMeHU COTPYAHMKa KafpoBOM
CNy>X6bl, 0POPM/IAIOLLETO YBONIbHEHNWE; MOTEPK, CBA3AHHbIE C CY-
[EeOHbIMY  U3[ePXKKamK,  CBA3AHHbIMW  C  He3aKOHHbIM
YBO/IbHEHWEM, MOC/MEAYIOWMM BOCCTAHOB/IEHWEM W ONJIaToM
BPEMEHM BbIHY)XKAEHHOr0 Mporyna. 3Ta CTaTbsi NOTEPb MOXET
ObITb BECbMa 3HAYNTE/IbHOM, T.K. LUAHCbI Ha BOCCTAHOB/EHWE Ha
npe>kHeM paboyeM MecTe BECbMa Be/TNKN.

MoTepwn, BbI3BaHHbIE NPOBEAEHWEM MNpoLUeaypbl Haima
pabOTHMKOB Ha BakaHTHOe paboyee MecTo:

- 3aTpaTbl Ha NOUCK KaHAMAATOB (0ObsB/IEHNS B CPeACTBaxX
MacCOBOI MHMOPMaLMK, PeKNaMHbIe LWUTbI C OOBbSBAEHMEM O
npueme Ha paboTy 1 ap.);

-3aTpatbl Ha OT6Op KaHAMAAToB (3aTpaTbl paboyero
BPEMEHM KaapoBOM CNyXObl, OCYLECTBASAOWEN npoueaypsbl
oTbopa-TecTMpoBaHue, cobeceoBaHye, MPOCMOTP aHKeT 1 Ap., 1
(hHaHCOBbIe 3aTpaTbl Ha Te Xe npoLesypbl);

- 3aTpaTbl, Bbl3BaHHbIE O(HOPM/IEHMEM NPUHATBIX HA PaboTy
(3aTpaTbl paboyero BpeMeHM PabOTHWMKOB KafpoBOM CyXObl,
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OCYLLECTBNAIOWMX  [aHHOe OdopMmieHMe» U (IMHAHCOBbIE
3aTparbl Ha 3Ty npoueaypy);

- NpAMble 3aTpaTbl MO MOUCKY, O0TGOPY U OOPM/IEHNIO
KaHAMAATOB B BWAE OMNMaTbl YCNYr KafpOBbIX areHTCTB,
OpraHu3aLmii, 0CyLLLECTBASIOLLIMX NOAOOP NepcoHana.3aTparhbl Ha
06Yy4eHne NPUHATOro Ha paboTy COTPYAHMKA

- 3aTpaTbl Ha MPOBeAEHMEe TPY[OBOM aganTaumn paboT-
HMKa, 06y4YeHNe Ha paboyeM MecTe (HacTaBHMYeCTBO, CaMO0by-
YeHue, MOMOLLBb KOser no pabote v ap.);

- 3aTpaTbl Ha 00YYeHNe C OTPLIBOM OT NPON3BO/ACTBA; CHU-
YKEHVe NPOV3BOANTENBLHOCTI TPYAa COTPYAHNKOB, PELLMBLLIMXCA
YBO/INTLCA.

Moao6HbIE CBEAEHNA MOXKHO MOMY4YMTb HE TOMbKO B X0AE
pa3paboTKM CreumanbHOro CoLMON0rM4ecKoro Nccnes0BaHns Ha
OCHOBE 0rpoca, MHTEPBLIOMPOBAHNSA, HO TaKXKe U MpW aHaim3e
[aHHbIX Ka4eCTBEHHO NPOBEAEHHON aTTecTauum nepcoHana

KOHTpO/bHbIE BOMPOChH,

1 «TpyAoBOI KONMEKTUB» 3TO...

2. Kakve eCcTb NpUHLMNbI YNpaBieHna nepcoHaiom?

3. UTo Takoe «ATTecTauma»?

4. Kakuve ecTb BUAbl TPYLOBbIX KONEKTUBOB?

5. Kak nposogutcs atrectayms?

6. UTO 03HayaeT C/10BO «YMpaB/ieHne»?

7. B yem 3aKn0YaeTCA CYLUHOCTb YrpaB/ieHua 4yenioBeye-
CKUMW pecypcamn’?

8. UTo Takoe noaroToeka Kaapos?

9. Yto Bbl NOHUMaeTe Mof CMOBOM 3(EKTUBHOCTb
yrnpasneHus Kagpamn?

10. YTo Takoe nogbop kagpos?



TEMA 10. MOTMBAUMA B MEHEA>XKMEHTE
MNnaH:

10.1. CywHoCTb M NoHATUE MoTUBaLMK. MOoTpe6HOCTL 1 ee
Knaccupmkaums.

10.2. OcobeHHOCTH ynpaBieHns MoTUBaLuAMU. Teopun Mo-
TMBaUMN.

10.3. Mogenn n ctpaterum moTmeaumn. Moaxoas! Bolibopa
cTpaTerny MOT1BaLUN.

KOoHTponbHbIe BOMpOCh!

10.1. CyLHOCTb 1 NOHATME MOTUBaUUK. MoTpebHOCTL 1 ee
Knaccugukaums.

MoTuB (0T NaT.NPMBOANTD B ABWXKEHWE, TOMNKATb) — BHYT-
PEHHMIA NOBYANTENb AEATENbHOCTM, NPUAAIOLLMIA € NMIMYHOCTHbIN
CMbIC/.

MOTVBbI - 3TO OCO3HaHHble UHAMBMAOM MOBYXAEHMSI K
[EATENbHOCTM, CBA3aHHbIE C YA0BNETBOPEHNEM OMPeAeNeHHbIX
noTpe6HOCTE, OTBevarolMe Ha Bonpoc: «Pagn 4ero 3Ta
AEeATeNbHOCTb COBepLUaeTCsH?» MOTUB npeanonaraeT 3HaHWE O
TexX MaTepuanbHbIX U naeanbHbIX 06beKTaX, KOTOPbIE CNOCOGHbI
Y[OBNETBOPUTb MOTPEGHOCTb, M TeX [AENCTBMSX, KOTOPbIE
CMOCO6HbI NPUBECTU K ee YA0BETBOPeHM0. 13

3a TbiCAYN NeT A0 TOro, Kak C/I0BO «MOTMBaLs» BOLLIIO B
NEKCUKOH PYKOBOAWTENEN, BbII0 XOPOLLIO M3BECTHO, YTO MOXHO
HaMepeHHO BO3AeiCTBOBAaTb Ha /Mogeli Anas  YCrewwHoro
BbIMO/THEHNSA 3a[a4 OpraHu3aLyn.

BC.HO. TpanuubiHa Y4e6Hoe nocobue «MoTvBauus nepcoHana B COBPEMEHHON OpraHu-3a-
uun»,2010 C 6
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MoTuaumsa (motivation) - 3T0 rOTOBHOCTb, XenaHue Yeso-
BeKa BbIMO/MHATL KaKylo-TO OMpeAesnieHHyt0 paboTty, 06ycnoB-
NIeHHad TeM, 4YTO 3TO YAOBMETBOPSET Ty WA WHYK €ro
noTpebHoCTL. Y
Agam  CmmnT(1723-1790) WOTNAHACKUA ~ 3KOHOMMWCT,
(hnnocod-3TMK; OAMH U3 OCHOBOMOJIOXXHWMKOB COBPEMEHHON
3KOHOMMYeCKoi Teopmn. s
Ewe co BpeméH Agama Cmnta TPagULMOHHO CYMTANIOCH,
4TO ecny paboTHMK NONyYaeT onnaTy 3a CBOW TPY[, 3HAUYUT, OH
[O/MKeH ObITb [0BO/MIEH. Tpy/ YacTo pac-
CMaTpuBa/IC NLLb Kak CPeAcTBO 3apa-
6oTka. Mexay Tem, pesynbTaTbl UCCNefo-
BaHWA CBUAETENbCTBYOT O TOM, U4TO
onnara Tpyga ABMSeTCA HeobXOAMMbIM,
HO HefOCTaTOYHbIM YC/IOBUEM MOTU-
BaLV TPYAOBON AeSATENIbHOCTM.
Pa3paboTaHO MHOXEeCTBO 4acTo
NPOTMBOPEUMBBLIX Teopuii ans  obbAc-
HEHWSA TOro, NoYeMy UHAVBUA AENCTBYET;
noYemy OH BbIGMPaET MMEHHO Te AENCTBUSA, KOTOPbIE COBEPLLIAET;
noYeMy HeKOoTOpble NoAM 06nafatoT 605ee CUbHOW MOTU-
BaUMeln, Yem Apyrve, B pesynbTaTte Yero Ao6MBarOTCA ycrexa
TaMm, e UMeKLLme He MeHbLUME BO3MOXHOCTM U CMOCOBHOCTY
TepnaT Heydadvy. OfHWM NCUXOMOM OTAAKOT MPeAMnoYTeHne posun
BHYTPEHHUX  MEXaHM3MOB, OTBETCTBEHHbIX 3a [JelCTBUS
VUHOVBUAA; ApYyrve BUAAT NPUYMHY MOTMBALMM BO BHELUHMX
CTUMyfax, MOCTYMatoWMX OT OKpYXKatolle cpefpl; TPETbU
M3y4yaloT OCHOBOMO/aratoLwe MOTVBbI Kak TaKOBble, [efas
MOMbITKY BbIACHUTb, KaKNe U3 HUX ABNAKOTCA BPOXAEHHLIMU U
KaKue - NpruobpeTeHHbIMM; YeTBEPTbIE UCC/EAYHOT BOMPOC O TOM,
CNYXUT NN MOTUBaUMA [ON1S OPUEHTUPOBAHUS [EATEIbHOCTU
VHAMBMAA C LeNIb0 JOCTUXKEHUS OMNPeAeneHHOM Lenn uim xe

HTam xe.
" Y4eBHUK «/ICTOpMS SKOHOMUYECKMX YueHUi». [MyceiiHoB P.M,Mop6ayesa KO B, Psb6uesa B M
2000 rog Hosocumbupek, C 17.
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MPOCTO SBNSETCA WCTOYHMKOM 3HEPrun Ans MnoBeAeHYeCKUX
aKTOB, OMnpeaenseMbIX Apyrumm hakropamu, TakuMm, Hanpumep,
KaK NpuBbIYKa.

[lns TOro YTO6bI BCECTOPOHHE PACKPbITb NOHATVE MOTUBA-
LMK, HEO6XOAMMO PaCCMOTPETh TP acrneKTa 3TOro AB/EHUA:

-4TO B [1eATENbHOCTN YENOBEKA HAXOANTCS B 3aBUCUMOCTM
OT MOTVBALIMOHHOIO BO3AECTBIS;

-KaKOBO COOTHOLLEHNE BHYTPEHHMX W BHELLIHWX CUTT;

-KaK MOTMBALMA COOTHOCWUTCA C pe3ynibTaTaMu AesdTeflb-
HOCTW YenoBeKa.

UenoBeka noby>aaeT K akTWBHbIM AeACTBUSIM, B TOM
ymcne n K Tpyay, Heo6XoAMMOCTb YAOBNETBOPEHMS Pa3/INYHBIX
NoTpPe6HOCTEN.

MoTpebHOCTM —3TO TO, YTO BO3HWKAET W HAxXOAMTCA
BHYTPM YefioBeKa, YTO JOCTAaTOYHO ObLLee Ans pasHbIX N0AEN,
HO B TO >Xe BpeMS WMeeT OnpefeneHHoe WHAMBMAYaIbHOEe
MPOSIBNEHNE Y KaXKA0r0 Ye/loBeKa.

MoTuBbI K Tpyay hopMUpYHOTCS [0 Hauana npodeccuo-
HafbHOW  TPYLOBOW  [eATeNbHOCTW.  UYenoBek — ycBavBaeT
LIeHHOCTM M HOPMbI TPYAO0BOI MOpPaNu 1 3TUKW, 3aKafblBatoLLme
OCHOBbI €r0 OTHOLLEHMS K TpyAy. MOTUB HaxoaUTbCA «BHYTPU»
UeNoBEKa, MMEET «MepCOHa/IbHbI» XapakTep, 3aBUCUT OT
MHOYXECTBA BHELUHMX 1 BHYTPEHHMX MO OTHOLLEHWIO K Ye/IOBEKY
(hakTOpOB, a TaKkKe OT AEMCTBUS APYrMX, BOSHUKAOLLMX Napas-
NenbHO C HMM MOTMBOB. Co3aaHve, nogaepXkaHue U HopMu-
pOBaHVe YCOBUIA 4Ns NOBYXAEHUSA NtOAEI ABNSETCSA LOCTATOUHO
CNOXHbIM [enoMm. Tak Kak MOTMBbI TPaHCHOPMUPYHOTCS B
3aBMCUMOCTM OT OCOGEHHOCTeli PabOTHMKOB, MOCTaB/IEHHbIX
3afa4y 1 BpemeHn. OAHaKO MMEKOT MeCTOo 06Le MPUHLMMGI
(hopMMpOBaHNS U COXPaHEHWS MOTMBaLMMW, U MEHEMKEP Npu-
3BaH, MO BO3MOXHOCTW, MCKaTb MOTMBALMIO MEpcoHana u B
NPVBNEKaTeNbHOCTM Tpyaa, €e TBOPYECKOM XapaKTepe, B
BbICOKOI1 onnaTe Tpy/a, 1 B CNy>XebHOM pocTe.

MOTMB He TONIbKO NOBYXAAET YenoBeKa K AeMCTBUIO, HO 1
onpegenseT, 4To Hago cAenarb U Kak OyaeT OCyLLeCTBNEHO 3TO
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Jenctere. MOTMBbI NOAAAIOTCA OCO3HAHWIO. YenoBeK MOXET
BO3/eCTBOBaTb Ha CBOM MOTVBbI, NPUIAYLUas UX AeNCTBYE nan
[@Ke YCTpaHss UX U3 CBOel MOTMBALMOHHON COBOKYMHOCTM.

BblgenstoT cnegytoLyie OCHOBHbIE TUMbl MOTUBOB:

-MOTVB KaK BHYTPeHHe 0CO3HaHHbIe MOTPe6HOCTH, No6YX-
JatoLLme K AeNCTBUAM, CBA3aHHBIM C UX YA0BNETBOPEHUEM;

-MOTUB KaK HeOCO3HaHHas NoTpebHOCTb;

-MOTVB KaK WHCTPYMEHT Y/JO0B/ETBOPEHUS MOTPEGHOCTU.
HanpumMep, MOTMBOM MOXXET CTaTb Liefib, €CIN NPUOBpeTaeT 4/1A
yenoBeKa 0CcobbliA CMbICHT;

-MOTVB Kak HamepeHue, NobyxxaatoLLee noBefeHue;

-MOTUB KaK KOMIM/IEKC NMePeynCrieHHbIX (DaKTOPOB.

MoBefeHNe 4enoBeka, Kak MpaBw/o, OMNpefenserTcs He
OAHUM MOTMBOM, & UX CYMMOWA, B pamMKax KOTOPOI OHM Haxo-
[ATCA B KOHKPETHOM OTHOLLEHWW ApYr K ApYry MO YPOBHIO
B3aMMOfENCTBNA Ha uYenoBeka. COOTHOLLEHME pa3/INYHbIX
MOTUBOB, BAVSIOWMX HA MOBeAeHWe fogein, obpasyeT ero
MOTUBALMOHHYIO CTPYKTYPY. Y KaXKA0ro YesioBeka OHa HANBU-
AyanbHa 1 00YyCNOBMIMBAETCH MHOXECTBOM (aKTOPOB: MOJIOM,
BO3pacToM, 06pa3oBaHMeM, BOCMMUTaHUEM, YPOBHEM 6/1arococ-
TOSHWSA, COUMa/IbHBIM  CTATYCOM, [JO/DKHOCTbIO,  JINYHBLIMU
LIEHHOCTAMMW, OTHOLLEHNEM K TPYAY, paboTOCNOCOOHOCTLIO U T.4.
3yumnTb 3Ty CTPYKTYpY - 3TO 337a4a MeHeKepa.

MoTVBMpOBaHME - 3TO MPOLLECC BO3AEWCTBUA Ha Ye/loBeKa
C Le/blo NOBYXAEHMA ero K orpeseNeHHbIM AeACTBUAM MyTem
NPoBYXAeHWS B HEM OMpeAeneHHbIX MOTMBOB. MOTUBMpOBaHVE
COCTaB/ISET CEepALEBMHY M OCHOBY YMpPaB/IeHUS Ye/0BEKOM.
APheKTUBHOCTL  YNpaB/feHNs B O4YeHb OOMbLLOIA CTeneHw
3aBUCUT OTTOr0, HACKO/bKO YCMELLHO OCYLLECTBASETCA NpoLecc
MOTUBMPOBAHUS.

MoTvBaUMOHHaA CTPYKTypa /IMYHOCTM [0CTATOYHO CTa-
OunbHa, HO MoAJaeTCs LieneHanpas/ieHHOMY (OPMMPOBAHUIO 1
N3MEHEHWIO, HaNpu1Mep, B NPOLLecce BOCMUTaHNSA, YTO NPUBOAUT
N K U3MEHEHWIO NOBEAEHNS.
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[na ycnewHoro pykoBOACTBa MOAYMHEHHbLIMU HeobXo-
AMMO XOTS Obl B OOLUMX 4YepTax 3HaTb OCHOBHble MOTVBbI UX
noBeAeHNs 1M Cnocobbl BO3AEWCTBMA Ha HUX (pasBuTume
XenateNibHblX, 0cnabneHve HexenarteNbHbIX) U BO3MOXHbIE
pe3ynbTaTbl TAKUX YCUIUIA.

CTMMyNupoBaHWe BHeELLHee MO6YXAeHWe BMAIOLLEE Ha
noBefieHMe YesloBeKa B clhepe Tpyaa, ero 3aMHTepecoBaHHOCTb.

BbigenstoT ABa BapuaHTa CTUMYANPOBAHUS - MATKUIA 1
YKECTKUMN,

XKecTKoe CTUMyNMpoBaHWe npegnonaraeT NpPUHYXaeHe
noaei K onpeaeneHHbIM AeNCTBUAM U OCHOBbLIBAETCSH Ha HEKOEM
LLeHHOCTHOM MWHUMYMe (CTpaxe). Ero npumepom cnyxar
clienbHas 3apaboTHas nnara unm onnarta 3a KOHeYHbI pe3ynbTar,
OTCYTCTBME COLMANIbHON 3aLLUTbI.

Msrkoe CTUMyNMpOBaHWE OCHOBAHO Ha MOGYXAEHUN K
[eATeNbHOCTY B COOTBETCTBUM C LLEeHHOCTHLIM MakcuMyMoMm. Ero
WNHCTPYMEHTOM SIBNISIETCA, HanpuMmep, COLMasbHbIN nakeT- (6nar,
rapaHTuin).

VoeanbHblA  BapMaHT  MOTMBALMOHHOIO  MeXaHu3Ma
npeanonaraeT, YTO BHYTPEHHWE MOTUBbI (XKenaHus) LO/MKHbI
MepBEHCTBOBATb MO OTHOLUEHWIO K BHELUHWM MOMOXUTENbHbIM
mMoTMBaM (nNobyxzeHuto), a Te, B CBOK Ouepedb, WMeTb
npuopuTeT nepef BHELWHUMU OTPULATENbHLIMWU  MOTUBaMU
(MpUHYXAeHneM).

FoBOps O cucTeme yrnpaBfeHWUs NIOAbMU B OpraHu3auuu,
HeobXxo4MMO OT[aBaTb cebe OTYET B TOM, YTO MOTMBALMSA - 3TO
HE CTO/IbKO TEXHO/IOrMK, NPOLeAYypPbl, 4OKYMEHTbI 1 PErNiaMeHT,
CKOJIbKO MCKYCCTBO, MOTOMY UTO 06paLLaTbCA NPUXOANTCA Kak K
pasymy, TaK 1 K 4yyBCTBaM COTPYAHWKA, T.€. HY>XXHO He MpocTo
CTaBUTb 3afayn nepes MOAYMHEHHbIMM W TpeboBaTb WX
BbIMO/IHEHWS, & HY)XHO BOB/IEKATb COTPYAHWKOB B PeELLEHMe
0o6LLen 3a4a4m 1 BCe LOMKHbI MOHUMATb., YTO OHW OfiHA KOMaHAa,

nayuwias K obwen ueau.
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MoTpe6HOCTb Mee Knaccugmkaums
MoTpebHOCTb - HyXAa B 4eM-1nMb0o, HeobXxoAMMOM Ans
NOALEPXaHUA XXU3HEAeATe/IbHOCTU  MHAMBUAAR, COLMA/IbHOM
rpynnbl, 06LLecTBa, BHYTPEHHWUI NOGYAUTENb aKTUBHOCTU. [Mo-
TPeOHOCTN BblpaXkardT B3aMMOCBS3b CYObEKTA U ero fesTenb-
HOCTM W MPOSBAAIOTCA BO BNIEYEHUsX,, MHTepecax, LeNsx u B

KOHEeYHOM CYeTe, B noBeieHNN.

Mak Qyrann Y, -
aHr10-aMepyKaHCKui
ricuxosor

JonoHos b.W. -
POCCUICKMIA NCUXOOr

Mtoppeii I', —
aMepUKaHCKWI NCuxo-
nor

Macnoy A. -
amMepUKaHCKUIA NCMXo-
nor

Mndpopg 4. -
amepUKaHCKuiA ncu-
xonor

B ocHoBe knaccugukaumm
NOTPe6HOCTEN - MHCTUHKTbI
yenioBeKa.

PasnnuaeT BUAbl MOTPEGHOCTEN B
CBA3U C 3MOLMAMM Ye/OoBEKa..

PasnuyaeTt NoTpebHOCTH: NO
crnocobam VX yA0B/IETBOPEHUS -
NepBUYHbIE N BTOPUYHBIE, ABHbIE
W NaTeHTHbIE.

Mo yHKLUMAM 1 hopmam
NPOABNEHNA — MHTPaBepTa®Hble U1
9KCTpaBepTVBHbIe.

Mo nposBfeHnto Ha feiCTBEHHOM
(BepbasibHOM) YpOBHE -
3roueHTprYecKune

(coupmoLeH hnyeckue).

PasnnyaeT m 0O -MOCTV NO
YPOBHSAM 3HAUYMMOCTM (MepapXus
noTpebHocTei), T.H. «Mupamunaa
noTpebHocTein Macnoys.

Pa3nnyaeT' NoTpe6HOCTM B
3aBMCMMOCTU OT MOTMBALMOHHbIX
(hakTOpOB, T.€. MOTMBOB.



CyLLeCTBYHOT pasnnyHble Kraccumkaumm noTpeGHocTei
yenioBeka. Ha caMom fene UX MOXHO 00beUHUTL B TPY FPYMMbI:

-bnonornyeckne (ecTecTBEHHbIE, BPOXAEHHbIE, (PMU3M0oN0-
rMyeckue, opraHMYecKune, NPUPOAHbIE) - MOTPEOGHOCTH, KOTOPbIE
CBSA3aHbl C 6LOIOrMYECKO NPUPOAOI YeNoBeEKa. - CoLMalbHbIe ~
NOTPeOHOCTM, KOTOpble CBS3aHbl C 06LLECTBEHHON MPUPOAON
YenoBekKa,

--[lyXOBHble (MAeasbHble, NMO3HaBaTe/IbHbIE, KY/IbTYPHbIE) -
NoTPe6HOCTIN, KOTOpPble CBSA3aHbl C MO3HAHMEM OKPY>KatOLLEro
MMpa, camoro cebs 1 CMbIC/a CBOEr0 CyLLeCTBOBaHWS.

OC06EHHOCTI Ye/oBeYeCKMX NOTPe6HOCTER:

-BCe NOTPeOHOCTM YeoBeKa B3aMOCBA3aHbI.;

-He BCe MOTPEBHOCTM uenoBeka MOryT ObITb YAOBMET-
BOPEHbI;

-MNOTPeBGHOCTUN He LO/MKHbI MPOTUBOPEYNTb HPABCTBEHHbLIM
HOpMaMm 00LLIeCTBa;

-HENCCAKaeMOCTb, HEeCKOH4aeMOoCTb, BecKoHeuHoe
MHOXECTBO NOTPeGHOCTEN.

OnucblBass YesiloBeYeCKMe MOTPEBHOCTW, amepUKaHCKWIA
ncuxonor AMacnoys oxapakTepu3oBan  YenoBeka  Kak
«KenarolLee CyLLeCTBO», KOTOPOE PefKO AOCTUraeT COCTOAHMSA
MO/STHOrO0, 3aBEPLLEHHONO Y/0B/IETBOPEHUS.

L0onNoNHWUTENbHO PacCMOTPUM CBEEHMS O TOM, YTO NIEXUT
B OCHOBe Kfaccudmkaumy MOTPEOHOCTEN C TOYUKM 3peHUs
N3BECTHbIX NCUXONOr0B,"'7

MoTpe6HOCTN MOXHO KacCUpUUMPOBaTL MO 06beKTaM U
cy6beKTam:

Mo cybbekTam:

- NHAVMBUAYaIbHbIE, KONNEKTUBHbIE, 06LLECTBEHHbIE (N
pebHOCTM B efde, OAeXAe, XW/be, MNOTPeOGHOCTM TPYAOBOro
KonnektMea B KBaMMUMPOBAHHOM PYyKOBOACTBe, 6/aro-
NPUATHOM MCUXO/IOTMYECKOM K/MMaTe, HOPMaJibHbIX YCOBUAX

WMocTYA. MoTtusaums 1 anuHocTe. — CMG.: Mutep, 2008,cT0 25
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TPYLa;00LLECTBEHHbIE -  CHWKEHWe YPOBHA WHMASUMA 1
6e3paboTULLbl, 3KOHOMMWYECKNIA POCT);

- NOTPEOHOCTN JOMOXO03AKCTB, NPEANPUATUIA, rocyaapcTsa
KaK CyObeKTOB 3KOHOMUKM(LOMOXO3AWCTB - B NyyLLNX TOBapax
MO HU3KUM LieHaM; NPeanpuATUiz - B NOBbILLEHUM KOHKYPEHTO-
CMOCOOHOCTM  MPOAYKLUMMW, CHWXEHWM 3aTpaT, YBeINYEeHUU
nNpubbINn; rocyfapcTea - B YBEAMYEHWM MNOCTYNIEHWl B
OLODKET).

Mo o6bekTam:

-husmonornyeckne (B nuile, OEXAE, XWU/be) - MOPOXK-
[eHbl CYLLEeCTBOBaHMEM YeNoBeKa Kak OMOMIOrMYecKoro cylie-
CTBa; coumanbHble (B 00LWeHNM, nHdopmauumn, 06pasoBaHnm) -
BO3HMKAIOT Y Ye/ioBeKa Kak COLMabHOro CyLLEeCTBa.

-MaTepuasbHble - MOTPEOHOCTU B MaTepuanbHbIX bGnarax
nycnyrax;

-AyXOBHble ~ B TBOPYECTBE, CaMOBbIPaXXEHMM, CaMOCOBep-
LLIEHCTBOBaHUN.

-nepBooYepeaHble - YAOBMETBOPAIOTCA  MpeaMeTamm
MepBOi HE06XOANMOCTY;
-HenepBooyepeaHble (BTOPOCTEMEHHbIE) -  YA0B/ETBO-

PAKOTCA NpegMeTamMuy POCKOLLN.

Mo cTeneHu peanmsaumm:

- abCONOTHbIE I'IOTpeﬁHOCTI/I - BO3HUKNM W BbIABNEHLI MPU
[aHHOM YpOBHE pa3BUTUA HayKW, TEXHWUKK, NPOM3BOACTBA.

- [eNCTBUTENbHbIE - MOTYyT OblTb pean3oBaHbl MNpu
OOCTUTHYTOM YPOBHE HayKM, TEXHUKW, NPOM3BOACTBA B CTPaHe.

-N1aTeXEeCrNOCO6HbIE - KOTOPble YeI0BEK MOXET YA0B/IET-
BOPUTL MPU COOTBETCTBYHOLLEM COOTHOLLEHNN YPOBHA A0X04a U
LIEH.

MoTpe6HOCTM UMEKOT UCTOPUYECKINIA XapaKTep, 3aBUCAT OT
KYNIbTYPHOI O YPOBHS CTpaHbl, 3KOHOMUYECKUNX, HALMOHANbHbIX,
PENNTMO3HBIX, FeorpaPUUeckmx, KNMMaTUYecKux 1 ap. ocobeH-
HOCTeM.



10.2 OCco6eHHOCTW yNnpaB/ieHUA MOTMBaLMAMMN.
Teopuu moTuBauunm.

CucTema MOTMBALMW MepcoHana B KOMMaHUM - 3TO KOM-
MAeKC MeponpusaTUA, CTUMYNMPYIOLWMX MEPCOHAN He TOJbKO
HEeMocpeACTBEHHO K paboTe, HO Mpexpae BCero K OCOBeHHOM
cTapaTe/lbHOCTW 1 aKTUBHOMY >XeflaHWto paboTaTb, K NonyyYeHnto
BbICOKMX pPe3yNbTaTOB CBOEW [eATeNIbHOCTU W K HKeNaHWo
COBEpLUEHCTBOBATLCS, KaK npodeccMoHana.  HeBO3MOXHO
MOTMBUPOBATb COTPYAHUKOB HACW/IbCTBEHHBIM 06Pa3oM.

Monntuka B 06MaCTU MOTMBALMWM W CTUMY/IMPOBaHUS
COTPYAHUKOB B BO/BLUMHCTBE C/y4aeB npecnefyeT [Be Lieu:

-BbIpaboTaTh y COTPYAHWKA >XenaHue Haubonee 3gdek-
TVBHbIM CNOCO60M [06MBATLCS NOCTABMEHHbIX NEPes HUM Liesiel
U 3a0ay;

-MOBLICUTb  JIOANBHOCTb, MPUBEPXKEHHOCTb COTPYAHMKA
KOMNaHUw.

Huskaa moTuBauus COTPYAHUKOB MOXET MPUBECTU K
HeraTVBHbIM NOCNEACTBUAM B KOMMAaHUW:

-NafileHnI0 NPON3BOANTENBHOCTUN TPYAS;

-yXYALIEHNIO COLMaNbHO-NCUXO0N0TMYECKOrO KaMMaTa B
KO/NEKTVBE;

-CH/XXEHWNIO KayecTBa TPYAa; YXYALIEHVWIO UMUOXKA KOM-
MaHUM Ha pbIHKe.

3HaHMe mMexaHun3Ma MOTVBALMM NO3BONSET PYKOBOAMTENO
pasHoo6pa3nTb (OpMbI MPU3HAHKSA U OLEHKW Tpyaa paboTHUKOB
1 3h(heKTUBHO UX UCMOMb30BATh B PA3NYHBIX CUTYaLUAX.
YnpasneHvie MOTMBaLMel TPYa BK/IKOYaeT:

-BbIOOP MOTVBATOPOB TPYAa;

-MOIMTUKY 3apaboTHOM NnaTbl (KTO Kak paboTaeT, TOT Tak
1 nonyvaeT 3apaboTHYIO nnaty);

-MONINTUKY BO3HArpaXKAeHUii n ycnyr (Bo3HarpaxzaeHue 3a
onpeseneHHble paboThl);

-NONMTUKY Y4acTus B ycrexe (NosmMTrKa yyacTus B ycrexe
KOMNaHuw);



-ynpasfieHne 3aTpaTtamMn Ha NepcoHa.

Bbibop MOTMBaTOpPOB TpyAa ABASETCA OCHOBOI ynpasre-
HWS TPYAOM,

MoTuBaums Tpyaa CBsizaHa C NPUPOAOIA CTUMY/IOB K Tpyay.
[MocTpoeHne cxembl «NOTPEGHOCTM — WHTEpPEeCbl — CTUMY/IbI
(MOTMBbI) —  BO3HarpaxgeHWe» MNOMOraeT MOHATb, Kak
OCYLLeCTBNSETCA NOBYX/AeHMe YenoBeKa K akTUBHOMY Tpyay.

UT0o6bI 3(hheKTUBHO MCMOMb30BaTh MOTUBALIMIO AN YCuIle-
HWA YNpPaBNeHYeCcKOro BO3AENCTBMA W AOCTVKEHMS OpraHv3a-
LIMOHHbIX Lieneid, HeobXoAMMO XOpoLUO MpPeAcTaBNATb cebe ee
CTPYKTYPY Kak 06beKTa yrpasneHus. Mo CTPyKTYpOi MOTUBaLN
MOHVMAKOTCA  COCTaBMAOLLME ee U YNOPALOYEHHbIE
onpegenieHHbIM 06pa3oM 3/1EMEHTbl — MOTPEOHOCTH, MHTEPECHI,
CMOCOGHOCTK, XKENaHWs, OXugaHus, LEHHOCTHbIE OpUeHTaLuK,
YCTaHOBKW. PacCMOTPMM KPATKO 3TV COCTaBNSAOLLYe.

B ocHoBe MOTMBaLMM pabOTHMKA, KaK 1 K&XKA0M0 YenoBeka,
nexar noTpebHoCT. OHW BbICTYMNAKT BHYTPEHHUMM, TYOUH-
HbIMA WCTOYHUKaMU Pa3BUTUA IMYHOCTU U ee [eATe/IlbHOCTW.
MacLuTabbl pa3nnums B NOBEAEHUN Pa3HbIX JIOAEN B OAHOI 1 TO
e cuTyauun — 3TO napameTp, CUrHAU3NPYIOLLMIA O PasInumnax
MX MoTuBauuii. C Apyroii CTOPOHbI, CXOACTBO AENCTBUIA OAHOIO W
TOrO e Ye/I0BEeKa B pPasHbIX CUTyauusix CBUAETENbCTBYET O CUe
ero BHYTPEHHEN MOTMBMPOBAHHOCTW. [loka MOTPEOHOCTb He
Y[OBNETBOPEHA, OHAa aKTMBU3MPYET AeATeNbHOCTb U BAUSET Ha
Hee.

CoBpeMeHHas MpaKTVKa MOKasbIBaeT, YTO C TOUYKW 3PEHNS
yrpaB/eHUsi BaXXKHEALWMMU  SBAAIOTCA  TPWM  TMNaMOTUBALMA,
00YC/OB/MEHHbIX, NMOTPEOHOCTAMM: B AOCTMXKEHUW LENW, B Npu-
coeuHeHnn (06LLEeHNM) 1 BO BacTW. Bce OHM 0COBEHHO 3HAUNMBI
B C(hepe ynpaB/ieHY4eCcKOoro Tpyuaa.

BakHyt0 pofib B MOTMBaLMM WUrpaeT MHTepec — 0C06as
(hopMa NposiBNeHNs NOTPe6HOCTK, 06ecrneymBaroLLas HanpasieH™
HOCTb NIMYHOCTV HA OCO3HaHVe W LOCTVDKEHUE OMpeaeSieHHbIX
Lenen [eATenbHOCTU. OTAUUMTENbHBIM NPU3HAKOM  [eCTBUA



NHTepeca AB/MISETCA BUAVMMOE YCU/IeHWe MOTMBALMK, MPOSBNAIO-
LLeecd B TMOBbILEHHOM BHUMaHWM K OObEKTY, B AVHAMUKe
MbILLSIEHWS, B UHTENNEKTYa/IbHOM M MHOM HanpskeHun. MoreHo
CUMTaTh, YTO UHTEPEC ECTb KaTa/M3aTop MOTUBALIMN,

B npakTuke MeHepKMeHTa  HOCUTENIIMM  UHTEPECOB
BbICTYMNalOT TaK HasblBaeMble «CBSA3aHHbIE rpynnbl». JTO ML,
rPYnmMbl UK opraHn3auum, BCTynaroLme B onpeaesieHHY CAESKY,
[0rOBOPHbIA NpoLecc, rAe BCE YYACTHUKM 3aBUCAT APYT OT Apyra.
Kaxgasd rpynna BHOCUT CBOW creuugmyeckux! BKMag B
MpeanpuaTHe 1 3aMHTepecoBaHa B KOMMeHcaLMmn 3Toro BKnaja B
pas3nnM4YHol opme.

Tak, npu pacnpegeneHnn NPUOLIIN MHTEPECHI CBS3aHHbIX
rpynn, Kak npasuno, COCTOAT B C/IEAYHOLLEM:

-COOCTBEHHMKM (aKLUMOHEpbI) 3aMHTepecoBaHbl B [AMBU-
AeHpax;

-roCyAapcTBO — B POCTE BbIMYCKa NPOAYKLMN U NPUObINN
KaK Ha/10roBoi 6asb!;

-MepcoHan — B OM/aTe TpyAa 1 B CBOEN 0N NPUbbINK;

-(PMHAHCUCTbI, MHBECTOPbI, KPeAUTOpPbI, HEMocpeACTBEHHO
He CBsi3aHHbIe C NPeAnpusaTUEM. — B POCTE NPUOLINK Kak (hakTope
MOBbILLEHNA Kypca akuuiA, NaaTeXxecnocoO6HOCTU M HAKOMIEHNS
(PHaHCOBbLIX PECYPCOB;

-pyKOBOACTBO (AMUHUCTPALIMSA, HAEMHbIE MEHEKEPbI) —B
COXpaHeHVM 60MbLUIEr YacTn NPUOLIN HA NPEeANPUATAMN C LIENbIO
ero Ja/IbHeMLLEro pa3BMUTMA 1 SKOHOMUYECKOTO YKPeneHns CBOEl
MCNOMTHUTENbHON BNACT U IMYHON HE3aMEHUMOCTW.

Ha BbI6oOp noBegeHns paboTHMKA (MOTUBALMIO) U 3(deK-
TUBHOCTb TPYZOBOW AEATENbHOCTM CUIbHOE B/IMSHME OKasblBatoT
ero >KM3HeHHas Mo3vuus, MPWBLIYKKA, TpaguuuK, YPOBEHb
Ky/bTypbl, ApYre HAKOMIEHHble SIMYHOCTHbIE, NHAVBUAYA/TbHbIE
LIeHHOCTW, nogyac TPyAHOOTAeNMMble oT MOTMBOB. Ha mx 6ase
PabOTHWK MPUHMMAET PeLUeHMe, YTO emy fdenatb U Kak. OHO
MOXET OT/INYarbCA OT OO6WENPUHATLIX HOPM W YKasaHUin W©
Bbl3blBaTb CYLLIECTBEHHbIE OTK/IOHEHMSI OT pe3y/ibTata, OXuiae-
MOro Konneramv v pyKoBOACTBOM. LIeHHOCTM pabOTHWMKOB He
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SIBMIAOTCA YEM-TO, YTO MOXHO YBUAETb, MOLLYNaTh, U MO3TOMY OHU
4aCTO YCKONb3alT OT BHUMaHWs MeHemkepa. X MOXHO pac-
Mo3HaTb W OUEHUTb TO/MbKO MyTEM KPOMOT/IMBOIO W3YyYeHUs
JINYHOCTV W ee peakuuid, C 6GONMbLUMMMK 3aTpaTaMu YCUnuii u
BpemeHun. Ho eciv yaeTcs BbISBUTb X, CHOPMMPOBaH» U PasBUTb
B [fyXe MNPUBEPXKEHHOCTU LEMsM OpraHuM3auum, TO 3(GeKT
MpeB30iaeT BCce OXUAaHWsA. B aTom coctouT 3agava B MepBytO
oyepe/lb PyKOBOAWTENEN, MeHeKePOB.

NHovBMAayanbHble  LEHHOCTM CaMMX MEHe[KepoB, U
0COOEHHO rOCYJapCTBEHHbLIX CyXKalMX, MOryT [0CTaTO4YHO
PafUKa/IbHO MOBNMATL Ha 3(PMEKTUBHOCTL (PYHKLMOHUPOBaHNS
OpraHu3aLuu B Liesom.

CNOXHOCTb M 3HAYMMOCTb  B3aMMOAENCTBMS  UHAWBU-
AyanbHbIX LEHHOCTEN MeHempkepa M LEHHOCTEM OpraHusaummn
3aMETHO MpOsBASAKOTCA B CUTyauusix 3acefjaHuid,  npecc-
KOH(bepeHUMiA n T. n. Ha Bepb6a/bHOM, CNOBECHOM YPOBHE
06Cy>aeHVe Npo6aeM 06bIMHO NPOXOAUT B TEPMUHAX LIEHHOCTEN
opraHmsaummn. OfHaKO YXKe No3bl, XEeCTbl, FPUMachl 1 UHTOHALMK
MOrYT BblfjaBaTb He BbICKa3blBaeMblE U YaCTUYHO HEOCO3HaHHbIe
WHOMBUAYaNbHbIE LIEHHOCTM W npegnouyTteHus. Kro-to w3
PYKOBOAWTENEA NOAPa3LeNeHNIn MOXET OblTb BLOXHOBNEH Mep-
CMEKTUBOM  peopraHu3auuy, OGHOBNEHWS;  APYrod  MOXeT
HYX[aTbCs, MPeXxzae BCero, B OLYLLEHUM COMMAAPHOCTU C rpyn-
MO, KOTOPYK OH MpPeACTaBNseT, 3aWuuiad ee 0T BO3MOXHOIO
COKpaLLleHMs LUTATOB; TPETWIA, HA0BOPOT, UCMbITbIBAET MOTPe6-
HOCTb B /IOS/IbHOCTU CBOEMY PYKOBOACTBY; MHOIMe [pyrue, He
3ayMbIBasACb, MOALEPKMBAIOT MO3MLMIO GO/MBLUMHCTBA KOJ/Ier-
MeHe[pKepoB U T. 4. ViHauye roBops, BbISB/IEHVE Y KOHCOMNAALNS
JINYHBIX U KOMNEKTUBHBIX LEHHOCTHbIX YCTAHOBOK MepcoHaia —
BaXKHast MOTMBALIMOHHAA COCTaB/IAIOLLAA YNPaB/IEHYECKOr0 TPY/a.
Havnbonee [eiCTBEHHbIM CPEACTBOM ee peannsaumun SBNSETCA
NINYHBIV MPUMEP PYKOBOAUTENS.

Ona meHemkepa UEHTPaslbHOE MECTO B (POPMUPOBaHUU
MOTUBauuii PabOTHMKA 4acTO 3aHMMAKOT uenun. Llenb — 3To
OCO3HaHHO  MPeABOCXMLLAEMbIA  pe3ynbTaT — AesTeNbHOCTW.
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MpaBuibHO BblbpaHHas (MOCTaB/IEHHas), MOHATHaA PabOTHUKY U
MPUHATaA UM LeSIb MOGMAN3YET ero Ha JOCTUXEHWe pesynibTaTta. B
MPOTUBHOM C/lyyae, He 3Has, Kyfa 1 3a4eM ABUraTbes, paboTHMK
BMYCTYHO 3aTpaynBaeT MHOIO CW/I, PECYPCOB U1 3a4acTyto He Mosly-
4aeT HYXXHOr0 pesy/ibTara Ui Nnosy4vaeT ero A0pPOron LEeHO, YTo
CUMbHO [EMOTUBMPYET PabOTHMKA. ITO MPOSB/SETCA ELUe Spue,
ecim pabOTHUK He MNpUHMMAaeT A1 cebs Lefb COBMECTHOM
[eATeNbHOCTM, BOCMIPUHUMAET €€ Kak JIMYHOCTHO Yy)XKAYHO.

MpaBunbHbIA BbIGOP (NOCTAHOBKA) Le/ei npegnonaraeT
MOTVBUPYIOLLIEE BO3AENCTBYE, EC/IN UX XapaKTepu3yeT:

- TLLaTeNbHOe 060CHOBAHME;

- ICHOCTb U [JOCTYMHOCTb;

- NepapXMYHOCTb U MPUOPUTETHOCTD;

- Mepexof, 0T KPaTKOCPOUHbIX K MePCreKTUBHLIM;

KO/INEKTUBHOCTb  OOCYXKOEHWMS U pa3fensemMocTb
yYaCTHUKaMy peanmsauum;

- peasIbHOCTb M COOTHECEHWE C BO3MOXHOCTAMM;

- KOHKPETHOCTb W N/TaHOMEPHOCTb AOCTUXKEHNS;

KOHTPOMb  aKTya/lbHOCTM U MepecMoTp  Npu
HeobX0AMMOCTW.

CWlbHbIM ~ MOTVBMPYIOLLWM  3/IEMEHTOM  SIB/SETCA
OXupaHue.  XapakTepucTMKM  mpouecca W pesynbTaTa
[eATeNbHOCT 3aBUCAT OT TOr0, B KakoW Mepe pPaboTHMK
NpeABOCXULLAET BO3HarpaxxaeHue (CTvMyn), a 3aTem 4yBCTBYET
cebs BO3HarpaXaeHHbIM B CBA3W C  JOCTWKEHWEM LM,
YKM3HEHHbI OMbIT YYUT pabOTHMKA, YTO MOAYac fake HAcTOM-
UMBbIE YCWU/IUA He rapaHTUPYIOT JOCTVKEHMS Len. Tak y ue-
noseka (hopmumpyetcs npefctasnieHne (OXKWMAaHWe) O TOM,
HaCKO/IbKO JOCTWKMMA Lefb. ECnv oXupaHus BbICOKM, cuna
nobyamnTeNbHOr0 MOTMBA BO3PacTaeT. B NpoTMBHOM Cny4ae ftoam
YCTalOT OT HECOBIBLUMXCS OXMAAHWIA 1N YPOBEHb MOTUBALMU KX
MOXET CHM3MTbCA BMIOTb [0 OTPULATE/bHBIX BeNYMH. B
COBPEMEHHOI POCCUIACKOM NPaKTUKe HeCObITOYHOCTb ObeLaHui
BNIaCTeN YNyULINTb XXU3Hb B/IEYET IKOHOMUYECKME U COLMATIbHbIE
MOTPSACEHMS.
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C TOYKM 3peHnsa ynpas/ieHNs MOTUBaLMA U CTUMYIMPOBaHWe
eCTb B3aMMOCBA3aHHble CpPeACTBa MOBbILEHUA 3PEPEKTUBHOCTH
Tpyda nepcoHasia. PyKoBOAUTENSAM U MeHepKepaM BCeX YPOBHel
BaXKHO YMeTb OCYLLECTB/ATb B3aUMOHACTPOMKY MeXaHU3MOB MO-
TMBaUMM 1 CTUMY/IMPOBaHWSA  ANS  OOCTUMDKEHUSA  Lienel
opraHusaummn.

Teopua moTuBauum, Teopma X, Teo-
pua Y, Teopusa oXXngaHus, Teopusa rurue-
Hbl, Teopus CrnpaseLNBOCTK, Teopus
NpPeBOCXOACTBa NOTPe6HOCTEN.
PasBuTre Teopum MOTMBALINM HAY&/TOCH C
Havana XX Beka,
Abpaxam Xaponbg Macnoy (1908-1970)
- W3BECTHbIN amepuKaHckuii’hcuxonor u
ncmMxmaTp, OAMH W3 OCHOBaTesnen ryma-
HUCTUYECKON ' 'TICUXO0I0T NN,
Mo Macnoy - vepapxus NOTPeOHOCTEN B COOTBETCTBUN C UX
BECOMOCTbH0:18

Puc, O/ Mupamuga noTpebHocTe HO Macnoy.

“YuebHoe nocobue “MeHemKMeHT”. CabupmxarHosa . K. T.. 2003. cTp 164.



MoTpebHOCTM YenoBeKa 06pas3ytoT MEepPapXUYECKYO CU-
CTeMy, rfe Kaxgasd noTpebHOCTb MMeeT CBOW YpPOBEHb 3Hauu-
MOCTW. o Mepe X YL0BIETBOPEHUSA OHW YCTYNatT NepBeHCTBO
APYTrM NOTPEBHOCTUM:.

MoTpebHOCTN YesioBeKa MHOroobpasHbl. HanbosnbLlee pac-
NPoCTpaHeHWe nonyynna TeopuUss amepUKaHCKOro Y4YeHoro
A.Macnoy, cornacHo KOTOpoM Bce MOTPeOGHOCTM MO NpUHUMMY
nepapxmm pacroniaraloTcs B CrefytoLeM BOCXOAALLEM MOpsKe
OT KHU3LLMX» MaTepUasibHbIX 0 «BbICLLUMX» AYXOBHbIX:

- (hM3noNI0rMyecKme noTpebHocT (B ede, NMUTbE, CHE U
T.4.);

- NOTPebHOCTb B Ge3onacHOCTM (3awmTa oT 60/, THeBa,
cTpaxa n T1.4.);

counanbHble  NOTPebHOCTM  (NI06BKM,  HEXHOCTM,
NPUYaCcTHOCTM K Kakoi-nnbo rpynne v 1.4.);

- Npu3HaHWe 06LecTBOM (CaMOyBaXKeHWe, AOCTUMXEHUE
uenu, ofobpeHna U T.4.);

- NOTPe6HOCTL B camopeasin3aumu.

ATy KnaccuuKaumio noTpebHoc-
Tel MOXHO [JOMNOMHUTbL  BblAe/leHNEM
NOTPe6HOCTEN MaTepuasibHbIX U LYXOB-
X . HbIX, paLroHa/IbHbIX U MpPaLOHaIbHbIX,
y\ u'f 1l abCconoTHbIX U [eACTBUTE/bHbIX, 0CO3-
- f/* 11 HaHHbLIX W He O0CO3HAHHbIX, JIOXHO
MOHATBIX U Ap. V3BeCTHbI TakXke NOTPe6-
HOCTW, KOTOpble BO3HWKAKT B MNpoLiecce
pasBUTUSA  UMBUAM3aLUMKN  (COBPEMEHHOe
MeJUUUHCKOe  06CNy>XMBaHWe, TpaHc-

nopT, UT. 4.).

3a cnocobom yaoBNeTBOPEHNSA NOTPEOHOCTM pa3feisatoT Ha
NHAMBUAYaNbHbIe (04eXAa, eAa, XUbE, U T. [.) N KONEKTUBHbIE
(o6LLeCTBEHHDbIN MOPSAOK, 6e30MacHOCTb, U T. 4.).

Teopuss Macnoy nonyumna fanbHeliliee pasBuUTMe B
Teopusix Mak KnennaHga v M'epubepra.
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[asng MakknenaHg (David C. McClelland ) pognnca 20
mMaa 1917 roga B CLLUA. B 1941 rofy OH MO/y4aeT CTerneHb LOK-
TOpa NCMXO0/0rMu B 1eNbCKoM YHUBEPCUTETE.

OCHOBHbIe paboThbl:

- «JJocTuratoLee 06LLLECTBO»;

- «[lMbloWKMiA YenoBeK: anKorosb W 4YesoBeveckass MOTU-
BaLMA»;

- «YenoBeyeckas MOTUBALUS».

C ero TOYKW 3peHus, B HaWM AHN HaMBO/bLUYK 3HA4u-
MOCTb MPMOBPEeTaOT NOTPEOHOCTY BbICLLErO MOPALKA, NOCKO/Ib-
Ky MOTPe6HOCTM HU3LIMX YPOBHEM KaK NpaBWIo YLOB/ETBO-
PeHbI.

Punc.10.2. Teopus MakKnennaHga.19

|9MeTpoB B.B. “Teopuu moTuBaumm™. 2005. ctp 35.

180



®pegepuk  VpBuH  Tepubepr
(1923-2000) - amepUKaHCKMIA NCUXONOT,
KOTOpbIA  CTanl  OAHOM K3  caMblIX
B/IMATENbHbIX (Uryp B cdepe ynpas-
neHnsa 6usHecom. OH Ao6MNCS U3BECT-
HOCTM Kak aBTOp ABYX(haKTOPHOWN Teo-
pyvn MOTUBALMW, KOTOPasi BBeNa B LLUMPO-
Koe 0bpalLLleHne NOHATME MOTMBATOPOB U
rMrMeHNYecknx akTopoB. B ocHOBe
opun @. lepubepra nexar cregyto-
LLINE TMOJIOXKEHUSA:

Puc. 10.3. Teopusa &. Mepubeprad

AetpoB BB “Teopuun motusauun™. 2005. C 44.
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-NOTPe6HOCTN [AenATca Ha TUrMeHUYeckne 1 MOTUBU-
pytowme (akTopbl (OWyLleHWe Yycrexa, MpPOoABUXEHME MO
cny>x6e, NnpusHaHMe, 0TBETCTBEHHOCTb, POCT BO3MOXXHOCTE);

-HaMyme rMrmeHnYeckmnx (HakTopoB BCEro /UL He JaeT
pa3BMBaTLCA HeyL0B/IETBOPEHMIO PaboToid;

-4NA LOCTVMOKEHUA MOTMBaLMM Heob6Xo4MMOo ob6ecneyunTb
BO3[eCTBUE MOTUBUPYIOLLNX (haKTOpOB;

-ona 3PeKTUBHOM MOTMBaUUKN MNOAYUHEHHbBIX PYKOBO-
ANTeNb [O/KEH CaM BHUKHYTb B CYLLIHOCTb paboThbl,

MpoLieccyanbHble Teopuit MOTVBaLMN

OCHOBHOW BKNaf B pa3BuTUE NpoLeccyaibHbIX TEOPUA BHEC
B.Bpym, 2
Buktop Bpywm (1932) kaHaackuin ncmxonor [lonyyun cTe-
neHb GakanaBpa B YHuBepcuteTe Makrunna (1953). Maructp
YHuBepcuTeTa Makrunna. PaspaboTan cBOK TEOPUHO BasIEHTHO-
CTW, WHCTPYMEHTa/IbHOCTU OXMWAaHWI, KoTopas 3aTem cTana
KpaiiHe BANSITENbHOM B OpPraHM3aLoHHOM
ncuxonornun. 3ta Teopus yTBEPXKLaeT, UTo
noan BeayT cebst 0cobbiM 06pas3om, Korga
0XKMAAKT, 4YTO nNpuiaraeMble yCunns c
OONbLLOI CTEMNeHbD BEPOATHOCTU MpuU-
BefyT K>XenaeMoMy pesynbrary.
dTa Teopua OCHOBaHa Ha npeano-
NOXEHUWN, YTO YeIoBEK HarnpasfseT CBOU
YCUMNS Ha AOCTUIXKEHME KaKON-TM6O Lienn
TONbKO TOrfa, Korfga yBepeH B 60/1bLUOM
BEPOATHOCTY YAOBETBOPEHMSA CBOMX NOTPEGHOCTEN.
Kaxabiii «6/10K OXugaHuii» B Cxeme OTpaxaeT ycuaus
MeHekepa no MoTMBaL MM paboTHUKA.

2,WWWV. Vivanove.ru
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OxunpaHue

OxupaHune Toro, HTo Oxwugaemast
TOro , UTO pesynbrathl LLeHHOCTb
yeunua MOBNEKYT 33 BO3HArpax-
XKenaemble coGoit e
pe3ynbTathbl OXunjaemoe
BO3Harpax- Mo-
JeHne ™-
BaneHTt- BaLus
HOCTb-
PesynbTar - CTeneHsL
3apare - BosHarpax- YROBNETEO-
Pesynbtar feHme peHus
BO3Harpax-
LeHnEeM

Puc.10.4, Teopua o>kugaHnadl

K npoueccyasibHbIM TEOPUSIM  MOXHO TakXe OTHECTU
Teoputo crnpaBeg/MBocTU. OHa CBOAUTCA K TOMY 4TO, €c/in Ye-
NIOBEK CUUTaeT CBOW TPy[ HefOOLEHEHHbIM, OH 6yAeT YMeHb-
LwaTb 3aTpaymBaemble ycuams. CnpaBes/IMBOCTb OLLEHKN C M03U-
uun paboTogartens U ¢ NO3NLMM PaboTHUKA MOXKET OT/INYATbCS.
B 3TOM cnyyae HopMupoBaHue Tpy/a, T.e. OLeHKa HeobXoaMMbIX
YCUINIA ANSA BbIMONIHEHNS eMHNLbI PaboTbl MOXET paspeLlnTb
npobsemy cnpaBea/IMBOCTH.

Teopusl cnpaBeaIMBOCTM B KOMIMJIEKCE C TEOPUER 0XMaaHW
npeacTassieHa B mogenn NopTepa-J/loynepu

Noynep, 3paapa (1938>2Z3 3paBapsa Jloynep LWIMPOKO
N3BECTEH B Hay4YHOM MuUpe bnarogapsi CBOemMy OpUrUHa/IbHOMY

“Tlapos BB 'Teopuu motuauumn” 2005rog CTp 55
Mawv.hrm.ni



MbILLJIEHUIO WU UCCMefoBaHUAM B 061acTy MCUXO00rUKU OTHO-
LLeHMA K 3apniaTe, TeEOPUN OXXMUAAHWUIA, TeOPUN CNpaBeasIMBOCTU
N aHan3y BAMSHUA XapakKTepuUCTUK Tpya Ha MOTMBauuio
paboTHMKa. B [enoBbIX Kpyrax OH LEHUTCA KakK BefyLyumii
cneumanuct B 06/1acTy 3apaboTHOM NiaThl, a ¢ HeaaBHUX Nop, U
Kak aBTop paboT rno npobseMam MoBbILLEHUS 3PHEKTUBHOCTU
opraHusaumii NocpeicTBOM MCMNOMNb30BaHWUS PasNYHbIX (opM
yyacTus paboTHMKOB B ynpasfeHuun. JlaiimoH [lopTtep (ero
HayUYHbI PYKOBOAUTENb).

BHyTpeHHee
LieHHoCTb BO3HarpaxaeHus Cnioco6HocT! 1
BO3HarpaxzieHre
Xapaktep
Yo Pe3ynbTar
J BosHar eH
..................................... | OueHkapom paxa
OLeHKa BeposATHOCT CBA3M || paboTHuka \
BOCMPUHUMAET

Aycunus-sosHarpaxaeHuen! ..............
Y P ! €T Kak

nuMmnnn

| TMepemeHHble Teopin

1 [lononHuTensHbIe nepeMeHHbIe Teopun

Puc. 10.5. Teopunsa mogenwu NopTepa-Sloynepu

JL Moptep n 3. Jloynep paspaboTasin KOMIM/IEKCHYHO
npoLeccyanibHy0 TeOpuUlo MOTMBAUMW, B KOTOPble BXOAAT 3fe-
MEHTbI TEOPUW CNPaBEA/IMBOCTU N TEOPUN OXXUAAHUSA.
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3Ta Teopus 0OCHOBaHa Ha TOM, YTO MOTUBALMA ECTb (PYHK-
UM NOTPebHOCTEN, OXWMAaHWA W CrpaBefsIMBOCTM BO3Har-
paxaeHus. OAUH M3 CaMbiX BadKHbIX BbIBOLOB 3TOW Teopuu
COCTOMT B TOM, 4TO Ppe3y/bTaTVBHbIN TPy[ Bcerga BedeT K
Y[0B/IETBOPEHUIO pabOTHUKA.

Teopusl cnpaBeAIMBOCTM, paspaboTaHHast CTeiicn ALamCoM.
xoH Crteiicn Agamc, ncuxonor, nsy-
YaBLUMIA NoBefeHMe U pabouyto cpeay,
BbIBVHY/1 CBOKO TEOpPWUIO Cchpasesn-

BOCTM B MOTMBaLuWN TpyZa B 1963 roay.
AKUEHTMPYeT BHUMaHWe Ha BOC-
NPUATUN NOAbMU CNpaBesINBOCTU CBOE-
ro BO3HarpaxneHns Mo CPaBHEHWUIO C
apyrumn  niogbmu.  CyLHOCTL  Teopun
cnpasef/IMBOCTM COCTOUT B TOM, YTO
COTPYAHUKN CPaBHUBAKOT CBOU YCUINSA
(3aTpaTbl Tpyfa, BKaAbl) U BO3HArpaXeHWs C YCUIUAMU U
BO3HarpaXKAeHUAMU  OpYrux NuL, HaxofsAWMXCA B CXOXUX
paboumnx cutyaumsx. Teopnss 0OCHOBaHa Ha NPeAMNONOXeHUN, YTO
noan, paboTaroLLme 3a Bo3HarpaxieHue, nosy4vaemoe oT opra-
HU3aunK, MOTUBUPYIOTCA >KenlaHWem MofyyaTb CrpasesvBoe
BO3HarpaxkjeHme 3a BbINO/HAeMYyt0 paboTy. CrnpaBen/iMBOCTb
CBOEro BO3HarpaXkaeHusi paboTHUKM OLEHMBAKOT COOTBETCTBUEM

3aTpar (ycunuii) n pesynbTaToB.

3aTpaTbl OTHOCUTENBHO PaboTbl BKIHOYAOT 06pasoBaHue,
OMbIT, KBa/IM(MKALMIO, CNOCOBHOCTU, TPYLOBble YCUIUSA, CTaX
paboTbl, NpefjaHHOCTbL opraHn3aLmm n T. 4.

PesynbTaTbl BKOYaAKOT 3apniarty, L0 B MNPUObIIAX,
npusHaHve, MNPOABVKEHWE, [OMONHUTENbHbIE NLIOTLI U NpU-
Bunermn u T. 4. CooTBETCTBME 3aTpaT U Pe3y/ibTaToB CpaBHU-
BaeTCA C aHa/IorM4YHbIM COOTHOLLEHMEM Y Apyrux ntogein. Cnpa-
BE4/IMBOCTb YyCTaHaB/IMBAETCA, KOrfa COOTHOLLEHWE Mexay
pesynbTatamu 1 3aTpatamn y pasHbIX NI0L4eiR 04MHAKOBO.

Ecnu 6anaHc COOTHOLLEHUSA 3aTpaTbl—pe3y/ibTaTbl Hapy-
LLIaeTCHA, Hanpumep, PaboTHUK CUUTaeT, UTO 3a aHasIorMyHyko
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paboTy Kossiera nosy4ynn 6onblue, y HEro BO3HMKAaEeT OWyLLeHME
HecnpaBe/IMBOCTM» 06UAbl, HeyA0BIETBOPEHHOCTM, MCUXO0S10-
FMYECKOro HamnpsbKeHWS.

Becbl «KaMGpyHTCS» Y U3MEPSIOT COOTHOLLIEHUS!, C peddepeHTaMy Ha
[aHHOM pbIHKe

YT0 2 BKMagbIBato B paboty | UT0 S mosyyato oT Moei
YCUNNA, NOANLHOCTS, | pa6oTbl 3apnnata, 60HyChI,

TOMEPaHTHCK/Tb., TMOKOCTb J npusHaHWe, MHTEPECHI.

1

,UENEYCTPEMNEHHOCTb, INYHbIE pa3BUTHE,
XepTBbl N T.A. YAOBJIETBOPEHHOCTb.

Puc 10.6, Qmuarpamma Teopumn cripasefnmsocTu Agamca -
paboyas MoOTwMBaLMA.

Ha guarpamme nogyepKMBaeTCsi, UTo KaIMbpoBKa BECOB -
CpaBHEHVE COOTHOLLEHMS BXOf BbIXOJ - 3TO BaKHbI acnekT, a
He TO/IbKO CY)X/IeHMe O TOM, COOTBETCTBYET I BO3HAr paXaeHMe
B/IOXKEHMISIM.

UT06bI BOCCTAHOBUTL CrPaBeAIMBOCTb, COTPYAHUK Npef-
NPUHMMAET onpefeneHHble AeNCTBUSI; OH MOXET YMEHbLUUTb
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3aTpayvBaemble YCUIus, iMbo NbITaeTcA NOBbICUTL YPOBEHb CBO-
ero Bo3HarpaxaeHus, MMbo NPUHNMAET peLleHne 06 YBOIbHEHUN
N NOAbICKMBAET HOBYHO paboTy, rae 6ynet 6onee cripaBefMBoe
COOTHOLLEHME MeXAy 3aTpaTamu U pesynbTatamu, MeHemxep
[O/KEH ONepeauTb COTPYAHMKA M MOTUBMPOBATL €ro Tak, YTobbl
McnpasuTb /aucbanaHc Mexay 3arpartamMyv W pesynbtatamu U
YCTPaHUTb HecnpaBef/IMBOCTb. J1HOAN [O/MKHbI CUMTATb MONy-
YyaeMoe BO3HarpaxkaeHue cnpaseiMBbIM, 3KBMBAIEHTHbIM 3aT-
payeHHbIM ycunnsaM. B NpoTUBHOM cryyae MOTUBAUUA K TPyLY
CHWXKaeTcs.
Ayrnac Mak [perop (1906-1964)
aMepUKaHCKNIA coumasibHbIA NCUXOJIOT.
Oyrnacom Mak [peropom 6bin
NPeLNOXKeHbI TEOPUS «X» N Teopus «Y»,
paccmaTpuBaroLLe MOTMBALMIO  Yeno-
BeKa C [ABYX MPOTUBOMOJMIOXHbLIX CTO-
pOH.24
CornacHo Teopun Makrperopa,
noaxo4 K MOTMBaUMM MOXET ObITb BblbpaH Ha OCHOBaHWUU
OTHOLLEHMS YenoBeKa K TpyLy.
BblgenatoT gBa Tvna paboTHUKOB; X 1 Y.
OCHOBHbIe XapaKTePUCTUKK paboTHMKa TUna X:
-0T NPUPOLbI NIEHUB, He XO0UeT paboTaTb;
-He X04eT HeCTU OTBETCTBEHHOCTb, M36eraeT HanpsXXeHUs
HepBHbIX CUST;
-He VHULMATUBEH, eC/IN K 3TOMY ero He MnoATa/ikMBaTb.
[Mo3TOMy ero Hy)XHO MpuUHYXZaTb K paboTe nyTem
HaKasaHus U NOOLLPEHUS.
OCHOBHble XxapaKTepuUCcTUKM paboTHUKa TMna Y,
-CYLLIECTBYeT eCTECTBEHHAsA NOTPebHOCTL B paboTe;
-CTPEMUTCS K OTBETCTBEHHOCTU;
-TBOpYECKas INYHOCTb.

MIeTpoB B. B. “Teopun motusaumn™ 2005. cTp 45.
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MMo3ToMy €ero Hy)KHo nobyxaaTb K paboTe, a He npu-
HY>XaTb.

10.3. Mogenu v cTpaTtermm motTuBauun.
Mogxoabl BblGbOpa cTpaTterMm MoTuBaLun.

Mogenn moTuBaLumu, NpegnaraeMble pas/iMyHbIMU UCCe-
JoBaTensAMn ANa U3yYeHUs COoLepXKaHuUs MOTMBaLMN N MOTUBA-
LUMOHHbIX MPOLLeCCoB, BeCbMa MHOIO4YMCeHHbl. Mogenn mMoTu-
BalMM MOCTPOEHbI MO pPas3/IMYHbIM OCHOBaHWSAM, [OCTATOYHO
9KNEKTUYHbI U OT/IMYaOTCA ApYyr OT gpyra. Mogenn motmBaumum
MOryT WCMNO/b30BaTbCA B MCUXO/I0TUU, B MEHeLKMeHTe, AN
N3yYeHNs KOHKPETHOM cuTyaumu. Mogenn moTmBaumu Mpak-
TUYECKN He UMeKT COLMa/IbHOrO acriekra, a OCHOBOMoararo-
WM NOHATUAMWN B HUX ABNSAIOTCA MOTPEOHOCTb M BO3HArpaXx-
[eHuve, rnoaToMy MpoLeccbl MOTMBALMU CBefleHbl K npoleccy
no6yXaeHUS.

CyLLeCcTBYIOT  MnpoLeccyaibHble W COAep’KaTesibHble
Mofenn moTtuBauuun. K cofepxartesibHbIM MOZENAM OTHOCATCA
MOZeN MOTUBaLMK, KOTOPble OCHOBaHbl Ha WAEHTU(MKaLMN
noTpebHOCTEN M MOTMBOB, @ K MpoLeccyasibHbIM - Te MOAeNn
MOTMBaLMN, B OCHOBaAHUN KOTOPbIX NEXUT MOBEAEHME O,
06yCnoBfeHHOe UX BOCMpUATMEM U MNo3HaHUsAMU. Copepxa-
Te/IbHble MOAENN MOTMBaUUK CTpounu, Hanpumep, @. Mepubepr,
A. MakKnennaHg, A. Macnoy. K npougeccyasbHbIM MOJENAM
MOTUBaLMN OTHOCATCA MOZE/IN OXWAaHUA, CrpaBeaIMBOCTH,
Mogenb NMepTepa-J/1oynepa.

Mogenb moTmBauumm Macnioy ABseTca 6UXeBUOPUCTCKON,
N COracHo el NOTPeGHOCTM YenoBeKa MMEKOT CBOK Mepapxuto,
N [LO/DKHbI  YAOBNETBOPATLCA MOC/ef0BaTe/IbHO, HaunHasa C
HWKHWX YPOBHeNn nupammngbl Macnoy -  yAOBNEeTBOPEHUS
(hM3M0I0rMYeCKNX NOTPEOHOCTEN. 3T NOTPEBHOCTM 1 paccmaT-
pMBaOTCA KaK MOTUBbI, OMNpefenstoline noBefeHne CyObeKTa,
CybbeKkTa C SpKO BbIpaXKEHHbIMW MOTPEOHOCTSAMU B YCriexe,
B/1aCTV U NPUYACTHOCTK, CrefyeT MOTUBMPOBATL 3afadaMu, 4/1s



PeLLEeHNS KOTOPbIX TPebyeTcs NPOosiBNeHUe NTNLEPCKUX KayecTs,
OKaszaHue B/IMAHUA, NPOSBMEHME MHUUMaTMBBLI. . [epubepr
NPegsioXKua CBOK  MOLEeNb  MOTMBAUMW, OCHOBaHHYKH Ha
noTpebHocTsX.. CornacHo aTo Moaenn yaoBAEeTBOPEHHOCTb UK
HeOBO/IbCTBO OT BbINO/IHEHNSA Pab0oThbl 3TO pasHble BeINYMHbI, U
CBA3aHbl OHW C pasHbIMK Belamun, .[epubepr BblAeNUN rpynny
MOTMBATOPOB - (DAKTOPOB, CBSA3aHHbIX HEMNOCPeACTBEHHO C
TPYAOM, KOTOpPble OMpefensiT YpPoBeHb YA0B/IETBOPEHHOCTU
paboToii - N OTHEC K HUM KapbepHbIiA pocT, ycnex, 0406peHue,
npusHaHWe, OTBETCTBEHHOCTb. Takke WM Oblna BbliesieHa
rpynna Tak HasblBaeMbIX FMIMEHNYECKUX (PAKTOPe®, CBA3aHHbIX
C OKpY)KaloLLel cpefoit B mpouecce Tpyda., WU OnpeaensitoLimnx
CTerneHb HeyA0BIETBOPEHHOCTN PaboTOM, OTHECA K Heil YC/I0BUS
paboTbl, NONTUKY KOMMaHWW, OTHOLLEHWUS C KoJiieramu, 3apa-
60TOK 1 1.5, Mogenb MoTuBauun Mepabepra rnokasasia nNpsMyro
3aBMUCUMOCTb MPON3BOAUTENIBHOCTU TPpyAa OT TOro, HacKO/bKO
6naronpusitTHbl MOTMBALMOHHbIE U TUTMEHUYECKME (haKTOpBbI.
Mogenb, npegoxeHHasas CKUHHEPOM, MOKasbIBaeT BadKHOE
3Ha4YeHMe CMUCTeMbl 0OpaTHON CBA3WM MeXAy PYKOBOACTBOM W
paboTHMKaMK, MOCTOAHHOIO0 WH(OPMMPOBAHUA MOCNEAHUX, O
B3aMIMOCBA3M VX. [OBEAEHUS N BO3MOXXHbIMMW MOCNeACTBUAMMU.
Mogens motuBaumm B. Bpyma, Tak Ha3biBaemMas MOAeNb
0XKMAaHW, 0OCHOBaHa Ha MoIOKEHNN 0 TOM, YTO TO/IbKO Ha/Mume
NOTPEOHOCTM He MOTMBUPYET YesioBeKa Ha [OCTVDKEHWE Lenu,
Heobxoguma  onpefeneHHas  MHTEHCMBHOCTb  MOTMBaLUW,
KOTOpasi CK/1aAblBaeTCA U3 XeNnaHUs peasin3oBaTb OnpeaesieHHoe
noBefeHMe 1 JOCTATOYHO BbICOKasA CTerneHb YBEPEHHOCTU B TOM,
YTO MNOBeAeHWe 3TO MpuBeLeT K TpebyeMoMy pesy/bTaTty.
Mogenb [NopTepa-/loynepa no CpaBHEHWUIO C NpefblayLMN
MOAensaMn MoTuBauun 60s1ee MOSHO MpPeACTaB/IseT XapaKTe-
PUCTMKY camoro npowecca mMoTmBauum, 3Ta MOfeslb COAEPXKUT
NATb MEPEMEHHbIX: YCUNA, BOCNIPUATUE, Pe3yNbTaT, BO3HArpadk-
[eHve, yposneTsopeHue. Mofenb MomoraeT BbISBUTb 3aBUCU-
MOCTb pe3y/sibTaTa 0T NPUMIOXKEHHbIX YCUINIA, YPOBEHb KOTOPbIX
onpegenseTca 3HAYMMOCTbIO BO3HArpPaXKAeHUA W CTEeMeHbl
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YBEPEHHOCTU B €ro MnoslydyeHUM B pe3y/ibTaTe 3aTpaydeHHbIX
YCUWIA.

CTpaternvm mMoTMBaumm - 3TO K/IHOY K JOCTVKEHUIO BaLLMX
uenein. 3TO  HeboOMbLIME  NPaKTUKM»  KOTOPblE  MOXHO
NCMONb30BaTb, YTOObI YCUNTL CBOKD MOTUBALMIO WU HANTK ee
B Cebe.

CTpaTerum mMoTMBauum He 3aHMMat0T MHOI0 BPEMEHU, HO
NX eXeAHeBHOe MOBTOPEHME MOBbILLAET UX 3PPEKTUBHOCTL U
BaLly BO3MOXXHOCTb YepraTb 0T HUX CUNY.

Mpouecc Bbibopa cTpaTerny OCYLLLECTBASETCA Ha OCHOBE
chopMMpPOBaHHbIX CTPATENMYECKMX a/lbTePHATMB,

Ha Bblbop cTpaTermm BnseT' MHOXECTBO (PaKTOPOB, B TOM
yncne:

-BMA OU3Heca, U 0CO6EHHOCTM OTpac/v, K KOTOPOA OTHO-
CUTCH KOMMaHWs;

-XapakTep Liefei, KOoTopble CTaBUT Nepes coboi KoMnaHus;

-LIeHHOCTW, KOTOPbIMW PYKOBOACTBYKOTCA MPU NPUHATUN
PEeLLEHMI BbICLLVE MEHEKEPDIE;

-(hMHaHCOoBbIe pecypcbl 1 0683aTe/IbCTBa KOMMaHUM Mo YXKe
NPUHATBIM PELLEHNSAM,;

-CTerneHb 3aBUCMMOCTU OT BHELLIHEN cpefbl;

-hakTOop BpeMeHW.

CdopmmnpoBaHHble CTpaTeruy OLEHWBAKOTCA MO CTEMeHU
NPUroAHOCTU /19 LOCTVDKEHUS [/1aBHbIX Leneld KOMNaHUun U
COOTBETCTBUA UX TPEOOBAHUAM OKPYXXEHWUS, a TakKe BO3MOX-
HOCTAM pas3BUTUA opraHu3aumn,

A. TomncoH n A,CTpuknaHg (yYeHble Hanucasiv KHUrY
CTpaTternyecknin MeHePKMeHT) NpPe/IoKuIn maTpuly Bbl6opa
cTpatermm B 3aBMCMMOCTM OT [AMHAaMUKW pocTa pPbiHKa Ha
NPOAYKUUIO N KOHKYPEHTHOWN NO3ULUM KOMNaHWUN.

MaTtpuua TomncoHa-CTpuKnaHga COCTOMT W3 YeTblpex
KBafpaHTOB, 06pa30BaHHbIX BEPTUKA/IbHON N FOPU3OHTa/IbHOM
OCAMMU:



-BEPTUKa/IbHasA OCb «ObICTPbIA POCT PbIHKA-MeA/IEHHbIN
POCT PbIHKa»,

-rOPU3OHTa/IbHast OCb «C/labast KOHKYpPEeHTHast Mo3vums-
CUIbHAasA KOHKYPEHTHasA MnosuLms»,

MepBbIii KBagpaHT NPeACcTaB/IAET NepeyeHb CTpaTernii, Ko-
TOopble Hanbosiee NMpPeanoOYTUTENbHbI B ClydYae CUIbHON KOHKY-
PEHTHOM NO3ULMK 1 BbICTPOro pocTa pbiHKa. TakMMu cTpaTeru-
AMN ABNAOTCA BepTUKa/IbHAsA UHTErpaums 1 gMBepcuprkaums B
CMeXHble oTpac/u.

Bo BTOpom KBagpaHTe .NpeacTaB/ieHbl cTpaTeryn ¢ O6bICT-
PbIM POCTOM PbIHKa, HO CO €/1ab0i KOHKYPEHTHOW nosuuueid, K
HVMM OTHOCATCS CTpaTerum ropu3oHTasIbHOM MHTErpauun, anBep-
cuurKaumn, NMKBULaLMN.

TpeTuii KBafpaHT XapaKTepusyeTcs cnaboli KOHKYpPeHT-
HOM MO3UUMe KOMMaHUM U MeL/leHHbIM POCTOM pbIHKa. .Han-
6onee npuemIeMbIMU LN 3TOr0 KBagpaHTa ABMIAKTCA CTpaTermm
MUHUMM3ALUMN  U3LEPXKEK,  OMBepcUMKaLMS, CAUstHUE C
KOHKYPUPYIOLLLER hrpMOiA,

HakoHel, 4eTBepTbIA KBafpaHT - 3TO MeAJIeHHbIA PoCT
PbIHKA MPU  CUMbHON KOHKYPEHTHOW MO3ULMM  KOMMaHUK.
CTtpatermsiMy, COOTBETCTBYIOLLMMU 3TUM WCXOAHBIM [aHHbIM
ABNAIOTCA CTpaTervs AUBEPCUPUKALUN B CMEXHbIE WU HOBbIE
oTpacnv, BepTUKa/lbHasi WHTerpauus, co3faHue COBMECTHbIX
NPeLNPUATUIA MeXXayHapoAHas 3KCMaHCus.

[Ona Toro 4tobbl y6eauTbCs, YTO BbIOOP CTpaTernn ocy-
LLLECTB/IEH BEPHO MOXXHO BOCMO/1b30BaTLCA C/eAYyOLLINMM BONPO-
camu:

- HackonbKo npuBnekatesibHa aHa/IM3npyemMas pbIHOL
BO3MOXHOCTb? CTeneHb MPUB/IEKaTe/IbHOCTU PbIHKA 3aBUCUT OT
COOTHOLLIEHMS YTPO3 U BO3MOXKHOCTEN, BbISIB/IEHHbIX B XO[€ aHa-
N13a BHELLUHeW cpedpbl. UeM Bbille pbIHOYHbIE BO3MOXHOCTH, U3-
MepEHHbIe MO YKa3aHHbIM KpUTEpPSM, TeM BbiLLe [O/ITOCPOYHas
CpefHAss NPUOLIILHOCTL YYAaCTHUKOB, LEACTBYIOLLMX HA TakoM
PbIHKE,
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- MoxeT nn gaHHas cTpaTerms obecneymTb YCTONYMBOE
KOHKYPEHTHOe NpenmyLLecTBo? CBUAETE/IbCTBOM YCTOMYMBOCTU
(haKTOPOB NPeNMYLLECTBA SB/MSETCA TO, YTO OHW BHOCAT 3HAYU-
TeNbHbIV BKNag B 06ecreyeHnn MOTPebUTeNbCKOM CTOMMOCTH,
OHW MOTYT MCMNO/Mb30BaTbCA B TEHEHME A/INTENIbHOr0 BPEMEHU, UX
CNOXXHO Ay6nmpoBaTb KOHKYpPEHTaMM.

- KakoBbl nepcneKTUBbI YCMELIHOW peannsaumm CcTpa-
Ternn? NMoATBepPXKAEHMEM TOro» YTO AaHHasi cTpaTermsi CnocobHa
obecneunTb obelaeMble pe3ysibTaTbl ABASETCA Ha/M4vMe Heob6-
XOAMMbIX (DMHAHCOBbLIX M Ye/TI0BEYECKMX PeCYpPCOB, BOBJIEYEH-
HOCTb COTPYZLHMKOB B pea/in3aumio» COr/lacoOBaHHOCTb Mexay
BCEMW YPOBHSIMM CTpaTErvn.

PerynaTopbl MOTMBaLUN U1 IN1aBHbIE MOT MBATOPbI

KommeHTUpys Tabnuuy Byakoka n dpaHcuca (4Ba aHrnmii-
CKUX YYeHbIX, aBTOPbl KHUIMM «PacKpenoLeHHbI MeHemKep»
1982 rof, KHUra agpecoBaHa Mpexpae BCEro PyKoOBOAUTENAM-
NpakT1UKam, >XenarLmm NnoBbICUTL KBIM(PUKaLMIO, MP1obpecTn
LOMONHUTE/IbHbIE 3HAHUA, OMbIT U HaBbIKW YMNPaB/EHUA N0Lb-
MW,), MOXXHO OTMETUTb, YTO:

1. Pabo4as cpefa OKasblBaeT MOLLHOE B/IMSIHWE Ha paboT-
HWKa, M03TOMY OpraHu3auuaM He CTOUT XasleTb CPeACTB U yCu-
/A Ha co3faHure 61aronpPUATHOM 06CTaHOBKMU /181 COTPYAHUKOB.

2. BosHarpaxgeHuve ceiivac 06bIYHO BK/IHOYAET He TO/IbKO
3apnnarty, HO U MHOI0 ApYrunx BbIMnaT, a TakXe BbIXOAHbIe HU
N OCOGEHHO [JOMNOJSIHUTENbHbIE BbIMOAbl:  XWNbE, JIMYHOE
MeAMLMHCKOe CTpaxoBaHWe, MePCOHa/IbHble  aBTOMOGWUN,
onjla4yeHHoe NUTaHwme 1 T.M.

3. UyBcTBO 6€30MacHOCTU CBA3aHO C Hann4uvem paboThbl, C
OTCYTCTBMEM HEYBEPEHHOCTU B 3aBTpaLLHEM AHe, C NPU3HaHEM
N YBOXKEHVEM OKPYXXatoLLMX, MPUHALIEXHOCTLIO K rpyrne v ap.

4. JINYHOCTHOe pasBUTME W POCT MNOAYUHEHHBIX  3TO
rnaBHas 3a60Ta XOpoLLero MeHeLKepa.
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5. UyBCTBO NPUYACTHOCTU K 006LLLEMY ey NPUCyLLe Kaxk-
AOMY pabOTHUKY, OH XOYET OLLyLLIaThL CBOK «HYXXHOCTb» OpraHu-
3aumKn, roaToMy PYKOBOAUTENN [O/KHbI MO BO3MOXXHOCTU
faBaTb paboTaroLL M NOHY UHHOPMaLUIO.

6. Byakok n ®paHcuc (gBa aHr/IMACKMX YYeHbIX, aBTopbl
KHUMM «PacKpenoLleHHbIA MeHemkep» 1982 rod, KHMUra agpeco-
BaHa Nnpex/je BCEro pyKOBOAUTENAM-MPaKTUKaM, XenatoLm no-
BbICUTb KBa/IM(IMKALMIO, NPUOBPECTN AOMNOSTHUTE/IbHbIE 3HAHNS,
OMbIT 1 HaBbIKM YNPaBEHUSA /TOAbMU) NULLYT, YTO 60NbLLINHCTBO
NOLen unUWyT Takol paboTbl, B KOTOPOM Obl cofepxxascs
«BblI30B», KOTOpas 6bl TpeboBasia MacTepcTsa 1 He Obla CAnLL-
KOM npocToi. [MoaTomy gaxe paboTbl Cyryb6o TEXHMYECKOro
XapaKTepa, BbIMOMHAEMbIE MeXaHWYecKW, Heobxoaumo CTpe-
MUTbCA MNPeBPaTUTb B WMHTEPeCHble, MPUHOCALLME YOOBNETBO-
peHve 3afaHnS.

Tabnmuya 10.1.
Perynatopbl MoTMBaLmmn

2. BosHarpaxpaeHue

YBCTBO 6€3-
3apnnartau gpyrue
1. Pabo4as cpefa OrRCHOCTY
BbIM/iaThl

Pabouee mecTo ORaceHune cTaTb

BbIxogHble

YpoBeHb LWyma A JNLLHUM
JononHuTenbHble o

doHOBOE 3BYyYa- OuyuieHne cBoen

Hue BoIronb! NpUHaANEeXHO
CucTembl PrHaZA

Cronosas TV K opraHusaumnn

N Mefo6Cy>XMBaHNA

AnszanH YBaxeHue n
CounanbHble npo-

Y pobecta 0f006peHmne
onembl

YucToTa lokpy»atormx

P usnyeckume MpuemnembIin

ycnoBusi paboThbl CTUNb yNpaB/ieHns

PTHOLIJeHI/IFl C
Kpy>atoLmmm
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4. JINYHOCTHOE pa3Bu-

Tne
OTBETCTBEHHOCTb

JKCMNepuMeHTHpoBaHMe

HoBbIi1 onbIT
BosmoXHOCTHK AnA
06y4eHns

["naBHble MOTUBATOPbI

5. UyBcTBO Npu-
YaCcTHOCTHU
BnageHne
WHopmaLmen
KoHcynbTaunm
KoMmyHuKauma
MpencTaBuTeNb-
CTBO
CoBMeCTHOEe npu-
HATWE peLleHns

MpogomkeHue Tab. 10.1

OcBefjoM/IeHHOCTb
0 TOM Kak B
opraHusauum 06-
LatoTCA C
paboTHMKamu

6. VIHTepec 1 Bbl-
30B

WNHTepecHble
NPOEKTbI
PasBuBatoLLmnincs
onbIT
BospacTatowian
OTBETCTBEHHOCTb
O6paTHas cBs3b
C NpoaBMXe-

eM K Lenu

OKOHOMMYECKNE N HE3KOHOMMYECKME CNOCOObI

MOTuMBaUnnN 4YenoBeka

CyTb 9KOHOMUYECKMX MOTMBOB COCTOUT B TOM, YTO JIHO4U
B pesy/ibTate TpeboBaHWI, NpPesbABSEMbIX K HUM OpraHu-

3auven,

NonyyatoT OnpefeNieHHble MaTepuasibHble BbIrOAbl,

noBbILLatoLme nx 61arococtosiHne. OHM MOryT ObITb MPAMbIMU
- [EHEXHbIN JOXOA, N KOCBEHHbIMM, 06/1eryatoLMMm nosyyeHme

NpsMbIX.

Mpsimasi 3KOHOMUYECKas MOTMBaLMSA BbipadkaeTcs B hopme
AEHEXHbIX [A0X0A0B, CBSI3aHHbIX C TPYAOBOM [esATeNIbHOCTbHO:
3apaboTHast nnata, Npubblib, PasIMYHOIN0 poda BbINIaTbl W
NbroTbl. [eACTBEHHbIM CTUMYMUPYIOLLMM CPeACTBOM 3KOHOMU-
YeCKOM MOTMBAUMK SIBMISIETCA TakKXKe A0MOSIHEHWe 3apaboTHOW
nnaTbl CUCTEMOW MTOrOBOr0 BO3HArPaXKAeHWS! - MPEMUEN.
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K HeakoHOMMWYecKMM crocobam MOTMBALUU OTHOCATCH
OpraHu3auMoHHble U MopasibHble. OpraHu3auMoHHble Cnocoobbl
BK/IOYAOT B Cebs MOTMBAUMIO UeIsAMKU, MNPUBJEYEHNEM K
y4yacTuvIO B ienilax opraHusaumm, oboratleHmem Tpyja.

MoTuBauus oborawjeHveM Tpyda 3aK/o4aeTcsa B rpe-
[oCTaB/ieHUM paboTHUKaM 6osiee CoLepXKaTesibHOW, BaXKHOW,
WHTEPECHON, COUMa/IbHO 3HAYMMOM paboTbl C  LUMPOKMMU
nepcneKTMBamMmmn JO/MKHOCTHOIO U NPOJEeCcCOHaIbHOro pocTa,
[atoLLe BO3MOXHOCTb OCYLLECTBNATH KOHTPO/Ib Haf pecypcamm
n ycnosuamun Tpyaa. K MopasibHbIM MeToAam MOTMBaLuUn
OTHOCUTCS, MPEeXAe BCEro, Npu3HaHne, KOTOPOoe ObIBaeT INYHbIM
N Ny6ANYHbIM. CMbIC/T INYHOTO MPU3HAHUSA COCTOUT B TOM, UYTO
0Cc060 OTAMYMBLUNECA PABOTHUKM YNOMWUHAIOTCA B LOKIafax
BbICLLEMY PYKOBOZCTBY OpraHu3aLmm, npeacTaBisioTcs emy, no-
NlyyqaroT NpaBo MoAnucbiBaTh JOKYMEHTbI, B pa3paboTKe KOTOPbIX
OHU MPUHUMaNN y4yacTue, NPeAoCcTaB/IAeTCA NpaBo NOCTAHOBKM
JINYHOIO KJ/ieliMa, MepCoOHaIbHO MO3APaBASATCA agMUHUCTPa-
UMen no cnyyaw NpasgHMKOB U CeMeNMHbIX gat. [My6nmnyHoe
NpU3HaHMe COCTOUT B LUMPOKOM pacnpocTpaHeHUn NHGopmaumm
0 [OCTMXKEeHUAX PpabOTHMKOB 4epe3 pas/N4YHble CPeacTBa
nponaraHfbl, HarpaXaeHUs M BHECEHWE WX B CreumasibHble
KHUTN.

CneungmnyecKUMN  Mopa/ibHbIMU  MeTOAaMU  MOTUBALUN
ABNAIOTCA NoxBana N KpuTuka. MNMoxeana [o/HKHa criefoBath 3a
NO6bIMA  [OCTONHBLIMW  [EACTBUAMKU  UcnonHuTened. K Hei
NpeabABNATCA Takue TpeboBaHWS, Kak [03MPOBaHHOCTb, MOC-
NefoBaTeNIbHOCTb, PerysspHOCTb, KOHTPAaCcTHOCTb (HEOO6X0AMBbI
nepepbiBbl). OTCYyTCTBME MNOXBa/ibl, OCOOGEHHO 3a XOPOLUYHO
paboTy, HEUCKPeHHSSA roxBasia - AeMOTUBUPYHOT. [loaTomy
HeobXxo4AnMo paspabaTblBaTb 00LEKTUBHbIE KPUTEPUN.

KpuTuka ToXe fo/mKHa 6bITb HEOTBPATUMOM, T.e. cnefo-
BaTb 3a A0OMNYLLEHHbIMW oLIMOKamun. OHa JO/HKHA ObITb KOHCTPYK-
TVMBHOM, CTUMY/IMPOBaTb AeNCTBUS PabOTHMKA, Hanpas/ieHHble
Ha YyCTpaHeHMe OWWNOOK, W YyKas3biBaTb Ha WX BO3MOXHbIe
BapvaHTbl.
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K npaBnnam KpUTUKM OTHOCATCA: KOH(MAEHUNA/TbHOCTD,
[00poXKenaTeNlbHOCTb, CO34aBaeMast 3a CYEeT CHMXKeHUs 06BuM-
HUTENbHOIO aKLEHTa, BHECEHUSI 3M1EMEHTOB MOXBaslbl, YBaXKU-
TENIbHOr0 OTHOLLEHNSA K JIMYHOCTUM KPUTUKYEMOI0, COMEepexu-
BaHWS €My, BbICKa3blBaHMA 3aMe4yaHWii MHOCKas3aTe/lbHO, B
KOCBEHHOWM (hopMe; apryMeHTMpPOBaHHOCTb; MOAYEPKMBaHMe
BO3MOXHOCTU YCTpaHEHMS HeAOCTaTKOB W AeMOHCTpauus
rOTOBHOCTM MNPUIATKM Ha nomowb. JTto6ass KpuTuKa [O/MmKHa
BOCMPMHMMATLCA Kak (opma MNOMOLLW B Aefe YCTpaHeHus
HeAoCTaTKOB.

M B 3akniueHMe Heob6X0AMMO YMOMSHYTb elle OAHYy

thopMy CTUMYMPOBAHUSA - 3TO MPOABWXXEHUW B AO0/HKHOCTU,
KOTOpOe AaeT 3KOHOMWYECKUI CTUMY/, OPraHmn3aLMOHHbIA CTU-
MY/, @ MOpPasibHbIA CTUMY/.
OpraHusauMoHHble 1M MOpPasibHO-MCMX0I0rNYecKne  (haKTopbl
MOTMBUPYIOT HEOAMHAKOBO B 3aBMCUMMOCTM OT BPEMEHMU
npebblBaHNS B A0/IXXHOCTU, HO NOC/e 5 NeT HU OANH U3 HUX He
obecneumBaeT MOTMBaAUMIO B [JO/DKHOW Mepe, MO3TOMY
YL,OBNETBOPEHHOCTb PaboTon najaeT.

KOHTpPO/bHbIE BONPOCHI:

1.4Y710 Takoe moTnBaLmA?

2.4710 Takoe noTpebHoCcTM? Kakune Bbl 3HaeTe BUAbl NOTPe6-
HOCTen?

3.4T0 Takoe MOTVBMpPOBaHNE?

4.4T0 Takoe CTMMynNupoBaHue? Kakue ecTb BUAbl CTUMY/N-
poBaHunA?

3.4UT10 BK/IHOYAET B Cebs yrnpasieHe MOTUBALUAMN?

6.Kakue Bbl 3HaeTe Teopum MoTuBaLn?

7.Kakue cyLLecTBYHOT MO/ MOTUBaLNN?

8.UT0 B cebsa BKIOYAET NOHATME CTPATErMN MOTMUBALMN?

9.Kakue cyLecTBYOT (hakTopbl MOTMBaLUKN?

FO.CopfepxaTenbHble TeOpUM MOTUBALUN.
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TEMA 11. KOMMYHUKALU W B ¥YTIPABJIEHNA

MnaH:

11.1 .MNoHATME M PONb CUCTEMbI MHOPMAaLUK B yNpaB/ieHUN.
Buabl nHpopmaLmn B ynpasneHUn 1N NX KnaccuuKamm.

11.2. H(bopMaLMOHHbIE CUCTEMbI YyripaBneHus. UHpopma-
LIMOHHOe 06ecrieveHne yrnpaBeHYeCKOM fesaTeIbHOCTU Kak rnaBs-
Has 3aga4ya KOMMYHUKaLUN.

11.3.MeXIMYHOCTHbIE N OpraHn3auoHHble KOMMYHUKaLNK
B ynpasneHnn; KoMMyHMKauua Kak BaXKHOe CBA3YIOLLee 3BEHO B
OCYLL,ECTB/IEHUM YNPaBIeHYECKOWN AeATeNIbHOCTM OpraHmnsaLnn.

11.4 KOMMYHUKaUMOHHbIA  MNpouecc UM ero  atanbl.
OpraHunsaums fenonponsBoACcTBa.

KOHTpONbHbIEe BOMpPOCHI

11.1.MNoHATYE M PO/ib CUCTEMbI MHOpMaLMn B
ynpasneHun. Bugbl nHhopmaLmm B ynpasieHum 1 nx
KaccugmKaummn.

Mopg wHhopMaumnen NOHMMAKTCA CBeAeHMS 06 OKpY»XKato-
LLeM MUpPE, KOTOpble UMEOT JOpMy CMMBOJIOB KaK LOCTYMHbIX,
MOHATHBIX YeN0BeKy, TakK U TpebyloLw X aHa/Im3a, 0CMbIC/IEHMS,
pacluntpoBKK. B ynpaBieHYecKo AesTe/lbHOCTU MHGopMaLms
npeacTaBnsieT co60i COBOKYMHOCTb CBEAEHMIA O COCTOSIHUM
YyNpaBnsAwoLWen 1 ynpaBnsaeMoin rnoacucTeM, a TakKe BHELLHEN
cpefbl. BaxHelwMM  CBOMCTBOM  MHGoOpMauuMm  SBAsETCA
BO3MOXHOCTb €6 MHOIMOKPAaTHOIO MUCMOo/1b30BaHUS.

WHdopmauus SABNSeTCS OCHOBHbIM MpegMeTOM Tpyfaa
PYKOBOAWTENE BCeX YPOBHEW YynpaB/eHUs W  creyuaiumc-
ToB. VIH(hopmauus, mcnonblyemMas Ans ynpaefieHus, TpebyeT
TWaTeNbHOM MOArOTOBKWU. pexae BCero U3 Hee JO/DKEH ObITb
yCTpaHeH TakK Ha3blBaeMbll  MHHPOPMAUMOHHBIA  LIYyM -
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NHopMauns, KoTopas He UMeeT NPSMOro OTHOLUEHWS K Mpo-
Leccam ynpasfieHUs. PyKOBOAUTENN C BbICOKUM YPOBHEM TBOP-
YeCKMUX  CMOCOOGHOCTEl  MOryT M3 HeopraHm3oBaHHOM
«LYMSLLEV» MHGOPMaLMK n3BNeYb Kyaa 60/bLUe N0e3HbIX CBe-
AEHWI, YeM HauMHatoLLMe, HeOMbITHbIE MeHeLKepbl 13 06pabo-
TaHHOM M BCECTOPOHHen. Mpu HeOCTOPOXKHOM 06paLleHMn C
NH(opMaLMein BMecTe ¢ MH(OPMALMOHHBIM LLIYMOM MOXET ObITb
yCTpaHeHa, BbI6pOLLIEHa NH(POPMALMSA O HOBbIX BO3HUKAKOLLMX
CUTyauusax,  OPUTMHANIbHBbIX  HAyYHO-TEXHUYECKUX  WN
9KOHOMWKO-OpraH13aunoHHbIX HOBOBBefeHUsX. oaTomy ans
NPUHATUA 1 peannsaunm NoAroToBKa MHGopmalmm ynpaseH-
YeCKNX peLleHni JOo/MKHA NpeaycMaTpmBaTh Kak 3BPUCTUYeCKMe
(oT cnoea «3BpuKa»), Tak M (opmMasiM3oBaHHbIE MpPouUeaypbI
06paboTKn. WH(opmaums, cnefoBateslbHO — Heobxogunmas
NpeanocblIKa COeAVHEHUS U MOCAeAYHLLLEero OpraHMyecKoro
cpacTtaHus NPOLLECcCcoB TPyAa U pasBUTUS JINUHOCTW.

MHopmaLMoHHble CBA3M B CUCTEME yrpasieHUn

VHopMaums nmeeT 60/1bLLOe 3HAYEHWE A1 BHYTPEHHErO
ynpaBfieHNst (PUPMOIA U ee BHELLHUX KOHTAKTOB, U 0CO6eHHO A5
NPUHATUSA PeLUeHNn OHa SABNSAETCA OrpaHWYeHHbIM U AOPOrvUM
pecypcoM Npou3BOACTBEHHOM aKTUBHOCTU (UPMBbI.

Hay4yHo-TexHn4eckan peBONOLMSA BblABUHYNA MHJOpPMa-
LU0 B KayecTBe BadKHeWLlero akrtopa MpPOU3BOACTBEHHOIO
npovecca. MHhopMaunoHHbIN NpoLecc HeobXoaMM Kak Henpe-
MEHHOe ycnoBue paboTbl COBPEMEHHOM TEXHUKMU, KaK CPeLCTBO
NOBbILLEHMSA KadecTBa paboyeit Cunbl, KakK Mpegnocblika
YCMeLIHOM opraHusaumy caMoro npotiecca npon3BoACTBa.

VH(opmauusa HyXKHa BCEM: YNpaB/SoWUM CTPYKTypam,
KO/INIEKTVBaM MNPeANnpPUATUA, O0OLLECTBEHHBLIM OpraHu3aunsm,
BCeM paboTarolimm. HEeBO3MOXHO OnupaTbCA TOMbKO Ha
WHTYUUMIO, Ha CBOW >KWU3HEHHbIA W MPaKTUYECKUA OnNbIT,
HeobxoAuMo ro/slyyaTb M OCBavBaTb BCe PaCLLUMPSAIOLLYHOCH
NH(OpMaLMIO, MOMOraloLLy0 pellaTb BO3HMKaoLLMe BONPOChI.
Hanpwvmep, npegnpusTue nMeeT BHYTPEHHUE NH(POPMALMOHHbIE
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CBSA3N (B3aMMOLENCTBME PYKOBOACTBA C WCMOMHUTENSMU) U
BHELLHWE NH(OPMaLMOHHbIe CBA3N (B3aUMOAECTBUE C KOHIPO-
NVPYIOLLUMUN  CMEXHBIMU  NPEANPUATUAMK,  NOTPedUTENAMN,
KMeHTamun 1 T.1.). OT BbILLECTOALLNX OpraHoB Ha NpeanpusaTme
NocTynaeT PyKOBOAALLAA UH(opMauus B BUe 3aKOHOB, HOpMa-
TVMBOB, PEKOMeHJauunii, pacrnopsikeHuin. B BbllecTosALLME Op-
raHbl MOCTYNalwT OTYeTbl W MMaHbl. WTaK, WHGopmaums
BbICTYMaeT CerofjHA Kak OAVMH W3 NepBOCTEMNEeHHbIX PEecypcoB,
3HaueHne, KOTOPOro He MeHbLLIe, YeM 3HauYeHUe MaTepuasibHbIX,
CbIpbEBbIX M APYrMX pecypcoB. B oTnnume oT 60/bLLUMHCTBA
pecypcoB, KOTOpble CMOCOOHbI UCTOLATLCH, MH(POPMAaLNOHHbIN
noTeHUMas1  MOXeT  WCMO/Mb30BaTbCA  MHOIMOKPaTHO  Kak
KOMMIeKTMBaMW, TaK U MHAMBULAY&/IbHbIMU paboTHMKamu. [Mpu
3TOM OH MOCTOSIHHO YBeNMYMBaeTCcA M oboraiiaerca. MeHemk-
MEHT B MOJSIHOA Mepe MCNosib3yeT OOBLEKTUBHYHO W CBOEBpe-
MEHHYKO  MHJopmaunio, cobupaemyto, obpabaTbiBaemyto,
COXpPaHsAeMyt0 1 pacrnpocTpaHAeMyto C MOMOLLbH COBPEMEHHbIX
Hay4HbIX METOA0B W TexXHUYeckmx cpefcTtB. Cevac 310 —
00bEKTUBHAA He0b6XOAMMOCTb, 00YCNOB/IEHHAsi, B 4aCTHOCTH,
TpeboBaHSAMM pbIHKa afleKBaTHO pearnpoBaTb Ha BO3HUKAKOLLMe
B pasBuBatoLLeiica 06cTaHOBKe NpobsieMbl. Hy>XHO He TOMbKO
pacrnosiaraTb CBOEBPEMEHHON M TOYHON MHGOPMaLMER, HO YMETb
OCMbICINBATL ee, AenaTb Heo6XoAMMble BbIBOAbI W Pe3y/ib-
TaTMBHO BOMJIOLATbL B YMpaB/ieHYeCKUX pelleHusx. OTcroga
Heob6X04MMOCTb NPUCYTCTBUSA MH(OPMALMOHHOM COCTaB/Iso-
LLieli B ynpaB/ieHUN 04eBUAHA, NOCKObKY OHa SIBNSIETCS OCHOBOM
BCEro yrnpas/ieHYeCKOro npotiecca.

Bugbl MHopMaumu B ynpasneHUN U UX Kiaccugukaumm
No Npu3HaKam 1 XxapakTepucTnKam.
Knaccugmkaums nHgpopmauum Heobxogmma:

ON1S1 KOMMETEHTHOro, CUCTEMHOro  nogxofa K

ynpaBs/ieHnIo;

- AN (hOpMMPOBAHMA N COBEPLLIEHCTBOBaAHUA MH OP!
LIMOHHOW CUCTEMBI;
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- 1A aHanmM3a MHPOPMaLMOHHOro obecnedyeHUs npouecca
ynpaB/ieHUs.

MoxapakTepy, chepe 06pasoBaHNA, Ha3HAYEeHWUIO, hopMam
3aKpensieHna (hnkcaummn) NnpuMeHsemas B yrnpasieHUM NHDOP-
Maums eNIMTCA Ha TPy KPYMHbIX Kacca:

- Hay4YHO-TeXHNYecKas;

- COBCTBEHHO YrpaB/ieHYecKas;

- YYETHO-CTATUCTNYECKAS.

1.Hay4yHo-TexHM4YecKass uH{opmaums. WCTOYHUKOM eé
obpaszoBaHuA SABNAIOTCA pe3y/ibTaTbl HayUYHbIX WCCeLoBaHU
YYEHbIX W CNEeunasincToB B Pas3/IMUHbIX OTPACNsAX HayKu W
NpakTUKN. OHW NpefHasHayeHbl 415 NPUMEHEHUS B KOHKPETHO-
NPpUKIagHbIX paboTax MPOEKTHbIX U NPOU3BOACTBEHHbIX
opraHusauuii. MopobHble CBEAEHNS COAepXKaTcs:

- B HAQy4YHO-TEXHNYECKOM NnTepaType;

- B NaTeHTax;

- B NPOEKTHO-KOHCTPYKTOPCKON JOKYMeHTaLnu;

- B TEXHOIOTMYECKON JOKYMEHTaUUn U T. n.

2.C06CTBEHHO ynpaBneHYeckasd WHgopMaums. Kcnonb-
3yeTCA HEernocpefCTBEHHO B NpoLecce ynpasfeHUs. 3TO n/aHo-
Basl, HOpPMaTMBHaA U Apyras TeXHUKO-3KOHOMMUYecKass WHpop-
Maums. Takas MHpopMaLms UMeeTcs:

- B X03ICTBEHHbIX JOr0BOPax;

- B 3aKa3ax Ha martepuasibHble pecypchbl;

- B pa3/INYHbIX pacnopsaanTeNbHbIX JOKYMEHTaX U Ap.

3. YYéTHO-CcTaTUCTUYECKas MHopmaums. EE UCTOUHUK - pe-
3ynbTaTbl [eATeNIbHOCTU  N060M  agMUHUCTPATUBHO-X03ANCT-
BEHHOWN AYeNKM (LLKOSIbl, 60/IbHULBI, YUPEXAEeHWSA, NPEANPUATUSA U
T. n.). OHa cnaraeTcs KakobobLeHne CBeAeHNI 0 COBEPLLMBLLIMXCSA
(hakTax 1 cobbITUAX B pa3/IMYHbIX chepax X03ACTBEHHOW XXM3HW.

ViMeeTcs NSATb OCHOBHbIX KNacCU(IMKaAUNOHHBLIX NPU3HAKOB
NHhopMauunu:

1) MecT0 BO3HUKHOBEHUS:

-BX0[Has MHJopMaUns - 3TO MHOopMaLMS, NOCTynaroLLas
B (hypmy nnn ee nogpasmeneHns;
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-BbIX0HasA MHMOpMauusa - 3To0 MHGopMaums, nocTynaro-
Wasa mn3 ¢upmbl B Apyryrogupmy, opraHusaumio (nogpasge-
NeHve);

-BHYTPEHHAS WHJOPMaUUsA BO3HUKAET BHYTPU 00bek-
Ta, BHELLHAS NH(opMaLms - 3a npejenaMmmn oobekTa.

2) CTabUNbHOCTb:

-NMepemMeHHass  MHGopMaunsa  oTpaxaeT  (paKTU4YecKue
KO/INYECTBEHHbIE U Ka4ecTBEeHHbIE XapaKTepPUCTUKN MPOU3BOA-
CTBEHHO-XO3ANCTBEHHOW [eATeNbHOCTU (MpMbl. OHa MOXET
MEHATBLCA [/19 KaXKA0ro Cyvast Kak Mo HasHayeHuto, Tak U no
KO/INYeCTBY.

-NoCcTOAHHasA (YC/I0BHO-MOCTOSAHHAsA) MHMOpMaumnsa - 3T0
HeM3MeHHass W MHOIOKpPaTHO WCMosib3yeMasds B  TeyeHue
OA/INTENIbHOI0 Nepmnoja BpeMeHu NHGopMaums.

3) Ctagmsa 06paboTKu:

-nepBrvYHas MHopMaLua — 3To MHGopMaLms, KoTopas
BO3HMKAaET HenocpeCTBEHHO B MpoLLecce fesATeNIbHOCTM 00beKTa
N PErMCTPUPYETCA Ha HaYa/lbHOW CcTaguu;

-BTOPUYHAA MHGopMauma - 3TO UHQopMaums, KoTopas
noslyyaeTcs B pesysibTaTe 06paboTKM NepBUYHON MHDOpMaLK 1
MOXXET ObITb MPOMEXYTOUHOWN U pe3y/ibTaTHOW;

-MPOMEXYTOYHAA UH(OPMaLMS UCNONb3yeTCA B KayvecTBe
MCXOAHbIX JaHHbIX 4151 NOCNefYOLULMX PacHeToB;

-pe3ynbTaTHas HopMaLma rnoyyaeTcs B npoLiecce obpa-
O0TKM MEpBMYHOM W MPOMEXYTOUHOM  MHpopMaumMm n
NCMosb3yeTcs 4715 BbIPaboTKM yNpaBfeHUYeCKMX PeLleHNIA.

4) Cnocob oTo6paXkeHust:

-TeKCTOBas MHopMaLmsa - 3TO COBOKYMHOCTb andaBuT-
HbIX, LUMMPOBLIX U crieumasibHbIX CUMBOIOB, C MOMOLLbIO KO-
TOPbIX NPeACTaBASETCA MHGOPMaLMS Ha (OM3NYECKOM HOCUTeNe
(bymara, n306padkeHNe Ha IKpaHe aucnes).

-rpagpmyeckan nHpopMaLms - 3To pasIMUYHOro poja rpa-
(MKW, anarpaMmmMbl, CXeMbl, PUCYHKU U T.[4.

5) ®yHKLMA ynpaBneHus.
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-NnaHoBas MHopmaums - 3TO MHpopMaLms 0 napameTpax
06beKTa ynpasneHns Ha 0yayuwinin nepuog. Ha aTy nHgopmarmio
NOET OpueHTaUms BCEN feAaTeNbHOCTU PUPMBI.

-HOPMAaTMBHO-CrpaBoYHass MHMOPMaLNSA COAEPXUT pas-
JINYHbIE HOPMATMBHbIE N CripaBoYHble JaHHble. Ee 06HOBEHMe
NPOUCXOANT AOCTATOUHO PeAKo.

-ydyeTHas HMopmaLma - 3T0 WHGopmaLms, KoTopast
XapakTepusyeT [eATeNIbHOCTb (MPMbl 33  OrnpesesieHHbIN
NPOLU/bIV Mepuoj BpeMeHU. Ha ocHoBaHUM 3TOI MHGopMaLmm
MOryT ObITb MPOBefEHbI CRefyloline LeCTBUA: CKOPPEeKTU-
poBaHa njaHoBasi MHGOpMaUus, caenaH aHan3 Xo3s1IMCTBEHHOM
[eATe/IbHOCTU  (MPMbl, MNPUHATBI  pelleHna no  6onee
3ah(heKTUBHOMY YynpaBneHU0 padotamy M np. (MHPopMaLns
Oyx.yyeTa, cTaTucTuyeckas nHpopmaumsa n 1.4.).

-onepartmBHas (TekyLLas) NHPOPMaLNA—ITO NH(opMaLUS,
NCMNONb3yILWAasaca B OnepaTMBHOM YMpaB/ieHUN W XapakTe-
py3ytoLLLas NPON3BOACTBEHHbIE MPOLLECChI B TEKYLLMIA (AaHHbI)
nepuog BpemeHn. K onepaTrBHOM MH(opMaLn NpeabsaBAstoTCS
cepbesHble TPeboBaHMA N0 CKOPOCTM NOCTYMN/IEHNSA N 06paboTKN,
a TaKxe Mo CTereHW ee [OCTOBEPHOCTWU. OT TOro, HacKo/bKO
ObICTPO M KayeCTBEHHO MPOBOAUTCA ee 06paboTKa, BO MHOIOM
3aBUCUT ycnex PUpMbl Ha PbIHKE.

Buabl MHhopmauuu, Ncnosb3yeMon B ynpasieHNN:

- N0 TUNy OTpaKaeMbIX OTHOLUEHWA — TeXHUKO-Tex-
HOoMorn4yeckasl, 3KOHOMMYECKas, couMasibHasA, MNOMNTUYECKas,
NAeonormyeckas;

- M0 MacwiTabam OTpaxaeMoro o6bekTa — obLierocygap-
CTBEHHas!, perMoHasibHasA, MeCcTHas!;

- N0 oTpacnam (chepam) Xun3HeaeAaTe/IbHOCTM 0bLecTBa —
NPOMbILLISIEHHAs!, Ce/IbCKOX03AMCTBEHHAs, BOeHHas, 0bpasoBa-
TeNbHasA N T.N.;

- N0 CTPYKTYPUPOBAHHOCTU — CUCTEMATU3NPOBaHHAA U
HecucTemMaTu3NpoBaHHas;
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- N0 XapakTepy HOCMTeNss — [OOKYMEHTUPOBaHHas W
BepbanbHas;

- M0 CTPYKType [eNnTCcA Ha pacnopsauTenbHyl, Koop-
AVHAUMOHHYI, KOHTPO/IbHO-OLIEHOYHY0, NMAaHOBYIO U T.4.;

- M0 UCTOYHMKY NMOCTYNEHNS AENNTCSA HA BHYTPEHHIOW ”
BHELLIHIOH.

11.2. 'H(hopMaLMOHHbIE CUCTEMbI YNPaB/IEHUS.
NHdopMaLmoHHOe ob6ecneyeHne ynpasieHYecKom
[eATeNbHOCTM Kak raBHas 3aiada KOMMYHUKaLnm

MHgpopmaLmoHHble cucteMbl yrnpasneHnsa (LMCY) - 3ato
No6ble CUCTEMbI, KOTOPble 06ecneYnBatoT SIH0AeN JaHHbIMU UK
NH(opMaumeli 06 onepawumsx, BbINOHAEMbIX B OpraHu3aLmm.

NCY okasbiBalOT B/IUAHME HAa MHOIrMe XapakTepUCTUKM
opraHusauuun. bonee nogpobHO Hanbonee BaXKHble U3 HUX
ABNATCA: S

1. Mpoun3BoauTeNbHOCTL Tpyaa (onepaunoHHasa ahheKTUB-
HOCTb). OHa MMeeT OTHOLUEHWe K CKOpPOCTW, CTOMMOCTU W
KauyeCTBY BbIMNOMIHEHUSA PYTUHHbIX 3agady. [ns NoBbiLLEHNS
NPoV3BOAMTENILHOCTM TpyZa B OpraHusaumnsax npuMeHsIOT CUC-
TeMbl 06Pab0TKM TPaH3aKLUWIA.

2. @PYHKUMOHaIbHAA 3)(PeKTUBHOCTL  MOXET  OblTb
ynyudlleHa 3a CHeT NPUMEHEHUS CUCTEMA NOAJEPXKKM NPUHATUS
peweHunii (CMMP). Hanpumep, komnaHus American Express,
NPOU3BOAALLAA  KPeAWUTHble  KapTOuKW, [NA  MOBbILUEeHUA
APheKTUBHOCTN (DYHKUMIA paspeLLeHns KpeauTa WCNosb3yeT
CUCTEMbl UCKYCCTBEHHOI0 WHTENNEKTA. DTN CUCTEMbl 06bean-
HAKOT B ceb6e MacTepCcTBO BCEX NTYULLMX MEHEIXKEPOB MO KPEAUTY.

3. KauyecTBo 06CNy>XMBaHUS KMEHTOB. MpUMepoM MOXET
CNY>XUTb NpUMeHeHe 6aHKOBCKUX MalnH (baHkomartos). Hop-
MasibHbIV 6aHKOMAT paboTaeT 24 vaca B CyTKM KaXKabli AeHb. OH
MO3BOJISIET CHNMATb CO CYETA HA/IMYHBbIE B /11060 BPEMS CYTOK.

A paxgaH B. [. «Teopus ynpasneHus»: Y4yebHoe nocobue- M.IMapgapaku, 2005. C 202.
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4. Co3gaHuve 1 ynyduleHve npogykunun. MNpogykumnsa 6bl-
BaeT [BYX BMAOB: UH(OPMAaLMOHHO-MHTEHCMBHAA U TPaaULMOH-
Has. IH(hopMaLMOHHO-UHTEHCUBHAA MPOAYKLMA BbIMYCKAeTCA B
0aHKOBCKOW AeATeNIbHOCTU, CTpaxoBaHWUW, (PMHAHCOBOM 06C/y-
XuBaHUM 1 T. 4. VHPOPMaLMOHHO-UHTEHCUBHAA MNPOAYKLMSA
MOXET ObITb CO3JaHa M y/y4lleHa Ha OCHOBE COBPEMEHHbIX
NH(POPMALNOHHBIX TEXHOMOTNIA.

5. NCY oTKpbIBalOT nepej KOMMaHWeil BO3MOXXHOCTb
M3MEeHeHUs OCHOB KOHKypeHuwuu. Hanpumep, B 70-X Ir. oguH
KPYMHbI AUCTPUOBIOTOP XXYPHAI0B 1 raseT Hayan (PUKCMpoBaTb
NHOpMaLMIO 0 eXeHeleNlbHbIX MoCTaBKax U Bo3BpaTe neyaTHom
NPOAYKLMN OT KaXK0ro npogasua. locne aToro oH Mcnonb3oBan
nporpamMmmy, KoTopas onpegensna LOXO04 OT efUHMLbI NaoLwaan
KaXXZ0ro m3faHns [18 Kaxk[oro npofgasLa, 3aTeM-CpaBHMBa
NoNyYeHHble pesynbTaTbl, FPYNAUPYa UX N0 3KOHOMWYECKU Y
3THMYECKN MNOAO06HbLIM paiioHam. locne 3Toro AUCTPUOLIOTOP
co06LLLaT KaXXKA0MY M3 NpoAaBL0B ONTUMasIbHbIN 4151 €0 paioHa
acCoOpTUMEHT M3JaHWA. 3TO MO3BOMUO YBE/IMUUTL [LOXO[
ANCTPNOBLIOTOPaM U PO3HUYHBLIM TOProBLLaM.

6. 3akpenneHne KAVWEHTOB W OTAa/IeHNe KOHKYPEHTOB.
MH(popMaunoHHbIe CUCTEMbl KOHKYPEHTOCMOCOOHbIX Npenmy-
wectB (NCKIT) obenyuBatoT cTpaTernyeckme noTpebHOCTH
opraHusaumn. VICKI1 galoT MIHOBEHHbIN U BbICTPbIA LOCTYN K
NH(opMaLM 0 BaXXKHENLLUMX (PaKTopax, BAUSIOLMX Ha AOCTMKe-
Hue dmpmoii ceomx 3agady. Ho rnasHoe 10, yTo VICKI npowns-
BOAAT Takue MH(OPMaLMOHHbIe NMPOAYKTblI U YCNyru, KOTopble
COAENCTBYIOT NPUBJIEYEHUIO K/IMEHTOB K CBOEM (hnpme 3a cyeT
K/IMEHTOB KOHKYPEHTA.

WHdopmaunoHHoe obecneveHne ynpaBneHYecKom e TeNbHO-
CTW Kak rnaBHas 3afavya KOMMyHUKaLWIA.

BaXHbIM ycnoBvem WHMOPMaLNOHHOIO obecneyvyeHUss Ha

COBPEMEHHOM 3Tane ABNAETCA UCMOJ/1Ib30BaHNE VIHCbOpMaLl,VIOHHO-
KOMMYHUKaUNOHHBbIX TEXHONOTUIA.
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PbIHOYHAA 3KOHOMMKA He MOXET cyllecTBoBaTb 6e3 pas-
BUTON MHDOPMALMOHHON MHPPACTPYKTYPbI U MHopMaTM3aLNn
6rsHeca. [pu 3TOM BaXKHYIO PO/b UrpatoT Takue (hakTopbl, Kak
NH(opMauusa U KOMMyHMKaumni. CyLiHOCTb ynpaB/ieHYecKoi
MHopMauumM 3aKNoYaeTcsd B 06ecredeHUn MHTEerpMpoBaHHOM
CUCTEMbl OTYETHOCTW, KOTOpas [AaeT Kax4oMy YPOBHIO
YNPaBNeHUSA «HY)KHYHO» WHHOPMaUNIO B «HYXXHOE» BPEMS.
OfHVM 13 BaXXHENLMX WMHCTPYMEHTOB YMpaB/ieHUs B pyKax
MeHe[pKepa AB/AETCA HaxoAALasaca B €ero pacrnopshkeHuu
NHopMauma. cnonb3ys M nepefaBasd 3Ty WHDoOpMauuio, a
Takxe nosyvyas obpaTHble CUMHa/bl, MeHe[Xep OpraHu3yerT,
PYKOBOAUT U MOTUBUPYET MNOAYMHEHHbIX. [lepefava uH)Op-
Maumm Takmm o6bpas3om, 4TOObl [OCTUrasiocb Hawmbonee
MaKCMMa/lbHOe ee  BOCMPUATME  HeobXOAMMOW  LIeSIeBOWA
ayauTtopueid, onpegensieT  3PGEKTUBHOCTb  AeATeIbHOCTU
opraHusauuun. oatomy aToii npobneme yaensietcss 60/bLLOE
BHMMaHWe, W3yyalTCcsa pas/iInyHble acrnekTbl  MOBbILLIEHNS
CTeneHu pe3yibTaTUBHOCTU KOMMYHUKALMOHHbIX NPOLLeCCOB.

KoMMyHUKaumMs 1 uHMopMaumsa —  pasnyHble, HO
CBA3aHHble MeXay' co60i NOHATUA. TepMUH «KOMMYHUKaLUA»
NPOMCXOAUT OT JNATUHCKOFO «COMMUNIS», 03HA4aloLLEero
«006LLee»: Mepejarolmii MHPOPMALMIO MNbITaeTCA YCTaHOBUTb
«0BLLHOCTb» C MosyYvaroL MM NHHopMaL 026,

KoMMyHMKaTUBHas COCTaBMAOLWLLAA npeanonaraet:

-HaInumre, KaKk MMHUMYM, [BYX Y4aCTHUKOB 0bMeHa cBefe-
HUSIMU 1 3HAHWAMU;

-B3aMMHOE WX OLHOCTOPOHHEE LOMUHUPYHOLLLEe MCUXUYe-
CKOe BO3/eliCTBUe NapTHepa,;

-06nagaHve napTHepamn efuHOM CUCTEMOM KOAMPOBaHUSA
NHopMaL K.

“ KaproB A. 3MeKTPOHHbIN C/I0Bapb OCHOBHbIX TEPMUHOB «ICUX0MIOTMSA MeHefKMeHTa», 2005.
CTp.78.
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OTcloga cnefyet, UYTO KOMMYHMKaLMA BK/IOYaeT B cebs
NHopMauuto (To, YTO NepeaaeTcs) U NpoLecc nepegayvm NHAMop-
Maumm (To, Kak 3TO nepefaercs). B Teopum ynpasneHus
BbIJENSAT TPY acreKT a MOHATUS «KOMMYHUKaLUS»:

-KOMMYHMKaLMN Kak creunguyeckas gpyHKUNS ynpaBieHus,
3N1EMEHT YNpaB/ieHYeCKON AeATeNbHOCTY;

-KOMMYHMKaLMN Kak 001 MIA NpoLecc, KOTOPbI 0XBaTbIBaeT
BCE YPOBHM OpraHu3aumu;

-KOMMYHMKaLMW KaK HernocpeLCTBEHHOE B3aMMOAENCTBME
PYKOBOANTENSA C NOAYUHEHHBIMMW.

Takum 06pa3oM, KOMMYHMKaLMM OXBaTbIBAKOT BCe YPOBHU
ynpaBfieHMs opraHusalmein, obecnevnBas ee LefIOCTHOCTb, 06LL-
HOCTb 1 3PEKTUBHOCTb (PYHKLMOHNPOBAHWS.

BHYTpeHHME 1 BHELLIHNE KOMMYHMKaLK
KoMMyHMKauma npeacTaBsieT coboii Npouece, CBsi3aHHbI
C MEX/IMYHOCTHbIM W OpraHM3auMoHHbIM  06LLEHNEM  Mpu
nepefaye MHGopMaLMM KakK BHYTpU OpraHuM3aummn, Tak U C
BHELLUHel cpefoii. M03ToMy KOMMYHUKALUM MOXHO pasfennTb
Ha BHELLIHWE N BHYTPEHHME.

Puc 11.1 Knaccmmkaumsa KOMMyHMKaLWi
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BHeLLHMe - 3TO KOMMYHUKaLUUS MeX Ay opraHusauuneit u eé
OKpY)XXeHUeM. BHYTpeHHUe - 3TO KOMMYHUKaUU MeXay CTPYK-
TYPHbIMU NOAPA3AeNEeHNAMN U OTAE/IbHBIMU UCMOTHUTENSAMMU.
BHYTpeHHWIT 06MeH MHhopmaumeli obecrneynBaeT pPasBUTOCTb
KoopavHaumm n TpebyeMblii ypoBeHb CcOTpyaHMYecTBa. Kom-
MyHMKaLUMM BO BHYTPEHHel cpede oOpraHusauun  Moryr
MPOMCXOAUTL MO Pa3IMyHbIM Hanpas/eHnsM. B 3Toi cBs3m
MOXXHO BbIJeNNTb: MeXYPOBHEBbIe, BePTUK&/IbHblE KOMMY-
HUKauun B opraHusaumax. B pamkax BepTUKa/IbHbIX KOMMYHU-
Kaunini MHGopMaumnsa repemeLLLaeTcss BHYTPU oOpraHusauumn c
YPOBHS Ha ypoBeHb. [lpy 3TOM WHMOPMaUMA MOXeT Me-
pefaBaTbCA N0 HUCXOAALLEN N MO BOCXOAALLEN. M0 HUCXOAALLLe
NH(opMaLMa MepefaeTca C BbICLUMX YPOBHENW Ha HU3LUME,
BbIMO/HSASA PO/ib NPSAMON CBSA3U. KOMMYHMKaLMN MO BOCXOLALLLEN,
T. €. CHW3y BBepPX, BbIMOMHAT (YHKUUIO 06paTHON CBA3W,
NH(OPMUPYIOT PYKOBOAUTE/IEA O COCTOSAHUM el Ha HVDKHUX
YPOBHAX. 3Ta MH(opMauus No BoCXoasLL el 06bIYHO NepejaeTcs
B BU/e OTUETOB, NPEASIOKEHNN N 06bACHUTEbHbIX 3anMnCoK.

KoMMyHMKaumm Mexay pas/iMyHbIMmn 0TAenamu, T.e. ropu-
30HTa/IbHble  KOMMYHUKaLUW. OpraHusauysi  cocTouUT U3
60NbLUIOr0 uYucna noapasaenieHnii, TeCHO B3aMMOCBSI3aHHbIX
MexXay coboi. KoopauHauma pesaTenbHOCTU Bcex Mogpasge-
NEHNA MNOMUMO HUCXOASALLEA W BOCXOAALLEN BEPTUKa/IbHOM
NHOpMaLMK HYXXAAeTCA B FOPU3OHTa/IbHbIX KOMMYHUKALMSIX.
KoMMyHUKauum pyKoBoAUTeIb-MOAYNHEHHbIA.

B03mMOXXHO, Hanbonee 04eBUAHLIM KOMMOHEHTOM KOMMY-
HUKauMini B OpraHmMsauun SBNSAKOTCA OTHOLLEHUS  MeXAay
PYKOBOAUTENEM W1 MNOAYNHEHHBIM. VccnegoBaHUs rnokasanu, YTo
2/3 3TON KOMMYHWKaTUBHOM AeATeNIbHOCTU MeHeKepa peasiu-
3yeTcs Mexay ynpaBAsioLyMy 1 ynpaBAseMbIMU.

KoMMyHuKauun mexagy pykoBoguTenem 1 pabouyeri
rpynnoil. B pononiHeHWe K 00MeHY UWHopMaumeii Mexay
PYKOBOAUTENEM U MOAYMHEHHBIM MMEET MeCTO 0O6MeH Mexay
PYKOBOANTENIEM W1 €r0 paboyeit rpynmnoii.
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KoMmyHUMKaumn ¢ paboyeid rpynnoi B LLe/IoM NO3BOSSAOT
PYKOBOAMTENIO MOBbICUTL 3NPEKTUBHOCTL AEACTBUI TPynnbl.
MockonbKy B 06MeHe y4acTBYIOT BCE Y/ieHbl Fpynnbl, KaXabli
MMeeT BO3MOXXHOCTb MOPasMbILLIATL 0 HOBbIX 3afavax U nNpuo-
puTeTax oTAena, 0 TOM, Kak cnefoBasio 6bl paboTatb BMeECTE, 0
NPeACTOALLMX U3MEHEHUSIX Y BO3MOXHbIX UX MOCNeACTBUAX A4S
3TOr0 WM ApYrux OTAeNoB, 0 HejaBHUX MpobrieMax N [OCTUXKe-
HUAX, NPeAIOXKEHUAX PaLMOHaIN3aTOPCKOro XxapaKTepa.

.3.MeXXnMyHocLUble 1 opraHn3auyoHHble KOMMYHUKaLnn
B ynpasnieHnn: KoMMyHMKaLMA KaK BaXXKHOE CBA3YHOLLee
3BEHO B OCYLLIECTB/IEHUW YNpaB/ieHYeCKON eATe/TbHOCTH

opraHmsaLmu.

PykoBoantens oT 50 o 90% cBOero BpemMeHW TpaTUT Ha
pasroBopbl - NPAMOM MEX/IMYHOCTHbIN 06MEH MH(opMaLei.
BblgensaoT cnefyowine nperpagbl Ha NyTU MEX/IUYHOCTHbIX
KOMMYHUKaLWIA:

- BOCMpPUATUE;

- CEMaHTUKa;

- 06MeH HeBepb6aIbHON MHGoPMaLLMENA;

- HeKayecTBeHHas obpaTHas CBA3b;

- HeyMeHMe cnyLiaTthb;

- nperpagbl, 00yCNoB/IEHHbIEe BOCMIPUATUEM.

PykoBoguTeNb JOMKEH UMETb NPeACTaB/IeHME 0 npoLecce
BOCMPUATUSA, NOCKO/IbKY UMEHHO 3TOT MPOLLeCC Onpefenser «pe-
NbHOCTb ANS UHAMBWUAA». JTIOAM pearvpyloT He Ha TO, YTO B
[eCTBUTENIbHOCTY MPOUCXOANT B UX OKPYXXEHUU, a Ha TO, YTO
BOCMPUHNMAETCA Kak npowvicxogsuiee. JlroaM MoryT MHTepripe-
TUPOBaTb OLHY WM Ty e WH(OopPMaumio no-pasHOMYy B 3aBUCU-
MOCTW OT HAKOMJIEHHOr 0 OnbITa.

CemaHTM4ecKuMe bapbepbl, Lienbio KOMMYHUKaLWiA SBNSET-
csa obecrnievyeHne MOHUMaHUS WHGOPMaLUK, CnyxXalein npeg-
METOM 06MeHa, T.e. COOOLLLeHNS.
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CemaHTMKa n3y4yaeT cnocob MCrosnb3oBaHUA CMNOB U 3Ha-
YeHUA, nepefaBaemMble cnoBamMu. MocKoNbKy crioBa (CMMBO/IbI)
MOFYT MMeTb pasHble 3HaYeHUs 1S pasHbIX OAen, TO, 4TO
HEKTO HaMepeBaeTCs CO0OLLUTb, Heobs3aTeNlbHO OyAeT WHTep-
NMPeTMPOBaHO U TMOHATO TakUM >Xe 06pa3oMm nosy4vaTeniem
NHopMaLmn.

HeBepbasibHble nperpagbl. XoTs BepbasibHble CUMBO/IbI
(cnoBa) — OCHOBHOE CPeACTBO /11 KOAMPOBAHUA WAei, npea-
HasHaYeHHbIX K Mepefaye, WCMOMNb3yeTcA U HeBepba/ibHble
CUMBO/MbI  ANSi  TpaHCcAsauMM coobuieHnin. B HeBepb6anibHOW
KOMMYHUKaUUM NCMNOJb3YTCA Nt06ble CUMBO/bI, KPOME C10B.
Ewe ofHa pasHOBMAHOCTb HeBepbasibHOM  KOMMYHMKALMK
(hopMUMpPYeTCA TeM, KaK Mbl MPOU3HOCUM C/10Ba. IMetoTcsa B BUAY
WHTOHAaUMSA, MOAYNAUUA ronoca, NaaBHOCTb Peym 1 T.0.

B kHure «Non-Verbal Communication» («HeBepb6anbHas
KOMMYHUKaLNSA») yKasbiBaeTcsl, 4T0 55% CO06LLEeHWI
BOCMNPUHMMAETCH Yepes BbipaXkeHMe nunua, nosbl U XecTbl, a 38%
— Yepes UHTOHaUUKM 1 Mmoaynauum ronoca. OTcofa creayeT, UTo
BCero 7% OCTaeTca c/oBam, BOCMPUHUMAaEMbIM MONyYaTesEM,
Korfa Mbl roBOPUM. 3TO UMeeT NPUHUUNMATIBHOE 3HAYEHME.

MNnoxas obpaTHas cBA3b. [pyrnum orpaHuyuTesemM agek-
TUBHOCTU MEX/IMYHOCTHOIO0 06MeHa MHJopMaLMein MOXeT bbITb
OTCYTCTBME 00paTHON CBSA3W MO MOBOAY MOC/MAHHOIO Bamu
coobuleHnsa. Ob6paTHas CBA3b BaXKHa, MOCKO/IbKY  [JaeT
BO3MOXXHOCTb YCTAHOBUTb, IeCTBUTE/IbHO /11 BaLlle COO6LLeHNe,
NPUHATOE NoJlyyaTesieM, UCTO/IKOBAHO B TOM CMbIC/IE, KOTOPbIN
Bbl M3HAYa&/IbHO eMy Npuaasu.

HeymeHuve cnywatb. 3deKTUBHass KOMMYHUKaUUsA BO3-
MOXHa, KOrja 4efioBeK OfMHAKOBO TOYEH, OTMNPaBNsAA N NMPUHK-
Masi coobLeHus. Heobxogumo ymeTb cnywartb. MHorMM Ka-
XKETCH, UTO CNyLwaTb — 03Ha4vaeT /MLb BeCTU Cebsl CMOKOMHO U
[aTb ApYroMy 4esioBeKy roBoputb. OLHAKO 3TO /MLLb He3Hauu-
TeNbHbIA (hparMeHT MpoLecca BHUMATEIbHOrO COCPeAO0TOYEH-
HoOro cnywaHus. Kak nokasaivm uccrefoBaHus, Yrpasisowmia
Mo CyTu gena cnywaet b ¢ 25%-1 3h(PEKTUBHOCTbIO.
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KoMMyHUKaLuMmM B OpraHu3auMOHHOM KOHTEKCTe BKJIO-
YaloT B3aUMOJENCTBME MeXAy /IoAbMU. ITO npouecc obMeHa
WH(opMaLmeid 1 nepegadn CBeAeHWA MeXAy OTAe/lbHbIMU
NOABMN U UX rpynnamun. OpraHn3aLMoHHast KOMMYyHUKaLKWSA -
3TO MpoLLecc, ¢ NOMOLLbIO KOTOPOro PyKOBOAMTENN pPa3BuUBalOT
CUCTeMy MpeLoCTaB/IEHNS NHOPMaLUKN 60N1bLLIOMY KOIMYECTBY
NOJeN BHYTPU opraHmsauun M OTAe/bHbIM WUHAMBUAYYMaM U
WHCTUTYTaM 3a ee npegenamu. OHa CAYXXUT Heob6XOAUMbIM
WHCTPYMEHTOM B KOOPAUHALMMW [LesATeNIbHOCTM NOoApasfeeHni
opraHusaumn, Mo3BONseT MoflydyaTb HeobXoAMMYK  MHOp-
MaLMIo Ha BCeX YPOBHSAX yrnpaB/ieHUs.

OpraHu3aumoHHble KOMMYHUKaUUN BaXHbl AN1S PYKOBO-
AnTenei No cneayroLw MM NpudmMHam:

-pyKOBOAMTENN TPaTAT 60/bLUY0 4YacTb BPEMEHU Ha
KOMMYHMKaLmn. CornacHo JaHHbIM MHOIMX 3KCMNepToB, Ha 3TO
yxoauT 75-95% BpemeHW pykoBoauTeneii. [103TOMY OHM
[O/MKHbI ObITb 3aMHTEPECcOoBaHbI B Y/Ty4LLIEHUN JaHHOI0 BUaa fe-
ATE/IbHOCTU;

-KOMMYHMKaLMN HeobX0ANMbI 415 3 EKTUBHOCTY yNpas-
NeHus;

-KOMMYHUKALMN HeobX0AMMbI TakxXe [/ YTBepXAeHUs
aBTOpUTETA U BbIPAKEHWSA BOMN PYKOBOAUTENS;

-XOPOLLO HaNakeHHble KOMMYHUKauUW  COAeACTBYIOT
0becrneveHnNI0 opraHn3aLMoHHOM ahPeKTUBHOCTW.

Mperpafbl B opraHmn3aumoHHbIX KOMMYHUKaLUSIX:

- CKa@XXeHWe CO06LLEHN;

- MH(POPMALMOHHbIE MeperpysKu;

- HeYI0B/IETBOPUTENIbHAA CTPYKTYpa OpraHn3aLmm.

VickaxxeHne coobleHnin. Korga nHgopMaumst ABVKETCA
BHYTPW OpraHu3auuMy BBEPX U BHWU3, CMbIC/T COOGLLLEHNIA Hec-
KO/IbKO UCKaXXaeTcsl. Takoe UCKaXKeHMe MOXKET ObITb 06yC/10B-
NIEHO PALOM MpUYKnH. COO0OLLEHNA MOTYT UCKaXXaTbCs Henpep-
HaMepeHHO B CU/Y 3aTPYLHEHUI B MEX/IMYHOCTHBLIX KOHTaKTax.
Co3HaTe/lbHOe MCKaKeHWe MHGopMaLmMmM MOXET UMETb MECTO,
KOrJa Kakon-nnmoo ynpas/soLLmii He CorniaceH ¢ coobLeHnem. B
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3TOM Cnyyae ynpasnsoLWmMin MOAUDULMPYET COO06LLLEHNE Tak,
4YTOObI N3MEHEHWE CMbIC/1a MPOUCXOAMII0 B €r0 UHTEepecax.

VHpopmaLMoHHble neperpysku. [llperpagbl Ha nyTax
obmMeHa MH(opMaurein MOryT Takke OblTb C/eACTBUEM Mepe-
rPy3KN KaHasi0B KOMMYHUKaL M. PyKoBOAUTE b, NOM/OLEHHbIN
nepepaboTKOM NocTynaroLLLeil MHGhopMauum n He06Xo0ANMOCTbHO
noajepXXunsaTb MHMOPMAaLUMOHHbLIA 00MeH, BEpPOATHO, He B
COCTOSIHUU 3PHEKTMBHO pearnpoBaTth Ha BCHO MH(OpPMAaLLnIO.

YnpaBneH4yeckue  [eCTBUA.  PyKoBoagUTeNlb  MOXeT
NPaKTUKOBaTb KOPOTKWE BCTPEYU C OLHUM WM HECKONbKUMMU
NOAYNHEHHBbIMU ANA 06CYXAEHUA TPALYLLNX MepemMeH, HOBbIX
NPUOPUTETOB, pacnpeaesieHns paboTbl 1 T.N.

OcyLyecTBeHME KOMMYHUKaUUA B OpraHusauum win B
rpynne NpUBOAUT K BbINOMHEHWNIO C/IEAYIOLLLUX (PYHKUNIA KOMMY-
HUKaLUMWN, N3 KOTOPbIX HU OfHA He WMMEEeT NpuopuTeTa Hap
Apyroia:

- NIH(POPMATUBHOM (PYHKLNN;

- MOTUBALMOHHON (PYHKLMWK;

- KOHTPO/IbHOW (hyHKLWK;

- 3KCMPECCUBHOM (3MOLMOHANBHOM BbIPaXXeHWI) YHKLNN.

Takum 06pa3oM, KOMMYHUKaUUW OTPadKalT He TOMbKO
npoLecc nepegayn 1 noslydeHMs MHMOPMaLnMn, HO U Takxke ee
BOCMpPUATUE, NOHMMaHWe U YCBOEHME.

KoMmyHMKaumnm  Kak  BaXKHOe  CBA3ylOLLlee  3BEHO B
OCYLL,eCTB/IEHN YNPaBIEHYECKOWN feATeNIbHOCTW.

YnpaBneHve B OpraHu3aumm OCYLLEeCTB/SETCA 4epes
Nogen, Tak Kak KOMMyHUKauus - 3T0 06MeH MHopMaumei
Mexnay pnBymsa u 6onee swogpmn. O6MeH  MH(opmaumen
NCMNONb3yeTCA BO BCEX BMAAX YNpaB/ieHYECKOW AeATe/IbHOCTU U
Ha3blBaeTCA CBA3yWOLWUM npoueccoB. OLHUM U3 BaXKHENLINX
WHCTPYMEHTOB YMpaB/ieHUsl B pyKax MeHeLkepa SBAseTCs
HaxXo4ALLasacs B ero pacnopskeHun nHgopmauus. Micnonbsys u
nepefaBas 3Ty WHGopMauuio, a Takxke, Mony4vas obpaTHble
CUrHasbl, OH OpraHu3yeT, PyKOBOAUT U MOTUBUPYET NOSUYMNHEH-
HblX. MHOroe 3aBMCUT OT €ro CrocobHOCTM MepejaBaTb
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MHopMauuo TakMMm 00pa3oM, 4TOObl AOCTUYL Hambonee
afleKBaTHOe BOCMpUATME JaHHOM MH(opMaUMy TeMU, KOMY OHa
npegHasHaveHa. MHor ne MeHeKepbl NOHUMAOT BaXKHOCTb 3TOM
Npobnembl 1 YAensoT 3TOMY 60/1bLLIOE BHAMaHME.

Heah(heKTMBHbIE KOMMYHMKaUUM SABNSETCA OfHA U3
rNaBHbIX MPUYMH BO3HWKHOBEHUS MpobsieM B YynpaB/ieHUU.
Heo6Xx0aMMOo HeyCTaHHO yYUTbCA COKpaLLaTb clydan Headdek-
TMBHbIX KOMMYHUKauuii. [podeccuoHasibHble PYKOBOAUTENN
NpeacTaB/IAT CyTb KOMMYHMKAUWOHHOIO npotecca, obnagaioT
XOPOLUO PasBUTbIM YMEHMEM YCTHOIO U MUCbMEHHOI0 06LLEeHUS,
XOPOLLUO NMOHMMALOT, KaK cpefa B/MSeT Ha 06MeH MHgopMaLmei.
AeKTMBHO paboTaloT Te PYKOBOAUTENN, KOTOPble YMEHT
co3faBaTb KOMMYHWKaTMBHOE MPOCTPAHCTBO U ONTUMasIbHblE
KOMMYHVKaUNOHHbIE CETU.

KoMMmyHMKaTUBHasA ceTb NnpeacTaBnsAeT coboii onpegeseH-
HOe COeAMHEHME YYaCTHUKOB KOMMYHMKaUMW C MOMOLLbIO
NH(OPMaLMOHHbIX MOTOKOB. Takol Noaxo[ paccMaTpuBaeT KOM-
MYHUKaUNOHHbIE OTHOLUEHUA MeXJy CyObeKTaMu, Kak OTHO-
LLIEHNS, MOCTPOEHHbIe COOTBETCTBEHHO Ha MOTOKax MOCMaHUIA
nUnn curHanoB. MNpuyem 34ecb He MMEET 3HaYeHUs yaanocb Sin
nepefatb CMbICN MOCMaHUSA, OLHAKO KOMMYHWKaTUBHAas CeTb
MOXET YBENNUUTL WAIN COKPaTUTb BPEMSA paspbiBa Mexay
nocnaHnem ” MnoslyyYeHHbIM 3HadeHneMm. KOMMyHMKaTVBHble
CETV MNOAPAa3LeNsTCa Ha LeHTpan3oBaHHbIe (BCS KOMMYHU-
Kauusi 3aMblKaeTCs Ha PYKOBOAUTENE) U AeLeHTPa/IM30BaHHbIe
(KOMMYHUKaLMA OTHOCUTE/NIbHO PaBHOMEPHO pacnpenensieTcs
MEeXy BCEMMW UfieHamu opraHusauuun). A CTPYKTypbl KOMMY-
HUKaTMBHbIX CeTeli MOryT ObiTb pasnyHbiMKU. Hawnbonee
pacnpocTpaHeHHbIMU  ABNAIOTCA: uernoyHasn,  3Be3gHas,
nepapxmyeckas, MHOroCcBsi3Has, BeepHas, Kpyrosas. Cpeau
CYLLLECTBYOLLMX KOMMYHUKALMOHHbIX CEeTel ANA rpynn pasHol
YMC/IEHHOCTU MOXKHO BbIJEINTb YeTbIpe OCHOBHbIX TUMOB: KOJle-
CO, LeNb, KPYT, C/IOXKHbIVA KPYT (WX BCe KaHasIbHasi).
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Tabnuua 11.2.
XapaKTepucTnKa KOMMYHUKaLNOHHbIX CETenZ/

PesynbTaTbl UM TUN KOMMYHUKALMOHHOM CeTH

n3MepsieMble Xa-  «KpyT» «Lenb» «KOeco»

PaKTepUCTUKN

CKopocTb MegsieHHo BbICTpo BbicTpo

ToyHOCTb Mnoxa Xopowasa XopoLuas

OpraHun3oBaH- Cnabas CpegHsaa  CunbHas

HOCTb

JlngepcTeBo OTcyT- MposBna- YeTKo BbIPaXKEHO
CTBYeT eTcsa

Mopasib OueHb Hu3kasn OueHb HU3KaA
BbICOKas

KOMMYHMKaUNOHHbIA MPOLEecc SABNSETCA HeOTbeM/IEMON
YacTblo N0OOro nNpouecca B opraHM3aunu, B JaHHOE BPEMS He-
BO3MOXXHO HUWKaKoe AelCTBUA 6e3 ero yyactus B yrpaBfieH-
YeCKOM fesiTeNbHOCTU. B KOMMYHMKaLMOHHOM NPOoL,ecce 3HaUu-
Te/IbHYK0 POfib UrpaeT MHJOpMaLMOHHOe obecreveHune, npu
KOTOPOM BKJ/IHOYAET HOBbIX WMH(OPMALMOHHbLIX U KOMMYHWUKa-
LUMOHHbLIX TexHonoruii. [Mepsblii  [Mpe3ngeHT  Pecnybnunku
Y36eknctaH W.A. KapumoB OTMeETUN 3afaym N0 YCKOPEHHOW
peanusaumMm Mep W TMPOeKTOB B cdepe WHGPOpPMaLMOHHO-
KOMMYHMKALMOHHbIX U TeIeKOMMYHMKALUMOHHBIX TEXHOMI0rNin
Ha 3acegaHnm KabmnHeta MuHUCTpoB Pecnyb6nnkn Y36eKucTaH
MOCBALLLEHHOM MTOram COLNasIbHO-3KOHOMWYECKOI0 pPasBUTUSA
pecny6nukn B 2012 rogy W OCHOBHbIM MPUOPUTETHLIM
Hanpas/IeHUAM 3KOHOMWYECKOM nporpammbl Ha 2013 roa. B
CBOEM [JOKNafe OH B HaCTHOCTW CKasan: «Bce 6o/bLLee 3HaUeHme
NPUobpeTaeT YCKOPEHHas peannsauma Mep U MPoeKToB B ciepe
NHMOPMALIMOHHO-KOMMYHUKALMOHHbBIX U Te/IEKOMMYHUKaLNOH-
HbIX TeXHONOrnii. Mbl JO/MKHbI 0TAaBaTb cebe OTYET, UTO 6e3

ZMeHemKMeHT: yueb. Mocobue / nog pes. H.N. Actaxosoii, B.B Jlykawesnya. - M.: KOHATUI-
OAHA, 2005. cTp. 148
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KapAvHa/TbHOTO, 51 6bl CKasasl B3PbIBHOIO NMPOABUXKEHMS MO MyTH
LUMPOKO BHeApeHUA BO BCe Cgepbl 3KOHOMUKMK, B HaLl)
MOBCELHEBHYIO >XM3Hb COBPEMEHHbIX WH(OPMaLMOHHO-KOM-
MYHUKaUMOHHBIX CUCTEM TPYAHO BWUAETb MepcrnekTmBy. Ham
HeoOXOAMMO B KpaTuyaiillee Bpemsi He TO/IbKO YCTPaHUTb
MMeloLLlee MecTO OTCcTaBaHWe M0 MHOIMM BWAaM OKasaHWUs
NH(OPMAaLNOHHbIX YCNYr, HO W BbIATU B paspss MepefoBbiX
CTpaH C BbICOKUM YPOBHEM BHeLPeHUs WH(OPMaLMOHHO-
KOMMYHMKALMOHHbIX TEXHOMOIN». 28

11.4. KOMMYHMKaLMOHHBIA NPOLLECC 1 ero aTansl.
OpraHusaumsa fenonpon3BoACTBa.

KOMMYHMKaUUWOHHBIA  npoLecc-aTo  npouecc 0bmeHa
NHopMauueld, BKIOYAOLWNIA CyObeKTbI KOMMYHMKaLMK, CMo-
C06 KOMMYHUKaLMU U 00BEKT KOMMYHMKauun. OCHOBHasA Lenb
KOMMYHWKALMOHHOIO npolecca - obecneyeHne MOHUMAHUSA
WH(opMaLuK, KoTopas AB/ISETCA MpPeaMeToM OO6MeHa, TO ecTb
coobuyeHunii. OfHaKo cam hakT 06MeHa MHhopMaLmelt He rapaH-
TUpyeT 3heKTUBHOCTb OOLLLEHNS NH0AE, KOTOpble NPUHUMANN
yyacTue B 06MeHe. B npouecce obMeHa MHpopmaumeii MOXHO
BbIZE/INTb YeTblpe 6a30BbIX 3/IEMEHTA.

-0TNpaBuTeNb, JIMLO, KOTOPOe TreHepupyeT uAen wunm
cobmpaeT UHGopMaLUIo 1 NepefaeT ee.

-C006LLLeHMe, COBCTBEHHO MH(OPMAaLLMSA, 3aKOANPOBaHHasA C
MOMOLLIbHO CMMBOJIOB.

-KaHaJs, cpefcTBa nepegadn UHgpopmaumn.

-nosiyyatesb, MU0, KOTOPOMY HasHauyeHHas MH(opmaums
N KOTOpasi UHTEPMPETUPYET ee.

AhheKT KOMMYHMKALMOHHOIO NMpoLecca- 3T0 U3MeHeHMe B
NnoBefeHNN «MoMyyaTens», KOTopble MPOUCXOAAT B pe3ysibTaTte
MNPUHATUS COOBLLLEHNS.

28http://itu.uz/nifarticl»HCT04HHK; [oknan [pe3snaeHT Y3bekuctaHa «... O 3ajayax Mo
YCKOPEHHOI peasin3aLmy Mep 1 MPOEKTOB B cthepe MH(OPMALMOHHO-KOMMYHUKALWOHHBIX Y
TeNeKOMMYHUKALMOHHBIX TexHonoruii» 18.01.2013 r.
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Mpn obmeHe MHMopMaumeli oTnNpaBuUTeNb U MosyyaTeslb
NPOXOANT HECKO/IbKO B3aMMO03aBUCUMbIX 3TanoB. VX 3ajaHue -
COCTaBUTb COO6LLLEHME N UCMOMBb30BATb KaHan A1 ero nepesayn
TakuM 06pas3oM, 4TObbl 06e CTOPOHbI MOHANW W pasfenvunu
NUCXOAHYI nfgetn. IOTO TPYAHO, MOTOMY YTO Kaxabld 3Tan
ABNSETCH OAHOBPEMEHHO TOUKOM, B KOTOPOW CMbIC/T MOXET ObITb
NCKaXKEH W/IN MOJSTHOCTBIO MOTEPSH.

OTMeyeHbl B3aMMO3aBUCKMbIe 3Tarbl TaKue:

- 3apoXKaeHMe nien.

- KOAMpPOBKa 1 BbIGOp KaHana.

- Nepefava.

- EKOMpPOBaHMe.

3apoxaeHve ngen. ObMeH WH(opMmaLMed HauMHAeTCa ¢
(hopMyNIMPOBKK mnien wunn otéopa mHpopmaumn. OTnpaBuTesb
peLLaeT, Kakyto 3HaYnMMyo UAE UM COObLLEHNe CTOUT caenaTb
npesMeToM obMeHa. K coxasieHMoo, MHOI0 NONbITOK 06MeHa MH-
thopmaLmein 3aKkaHUMBAKOTCA Ha 3TOM MepBOM 3Tare, NockKosbKy
OTnpaBuTeNlb He TPaTUT JOCTATOYHOE BPeMSA Ha 064yMblBaHue
ngen. Kent [3BUC nogyepKUBaeT BaXKHOCTb [JaHHOro 3rana:
«HeypnauHoe coobLlieHMe He CTaHEeT Nydlle Ha bymare wnm oT
yBeIMYeHNsI MOLLLHOCTW FPOMKOroBopuTens. JIeMTMoTu1B 3Tana -
«HEe HayMHaWTe roBopuTb, He Ha4aB AymaTb». Ha nepsom aTane
NJeN eLLle He TpaHCcopMmMpoBaHa B C/10Ba U Spyrue CUMBOSIbI,
TO eCTb He rotoBas An1s obmeHa WHGopmaumen. OTnpaBuUTeNb
pelnn TONMbKO, KaKyld WMEHHO WAet0 OH XO4eT CcAenatb
npegMeToM obmMeHa nHopmaumein. UTobbl ocyLLeCTBUTL 06MEH
3(PeKTUBHO, OH [O/DKEH MPUHATL BO BHMMaHWe MHOXECTBO
(hakTOpOB.

KoampoBKa 1 Bblbop KaHasna. IMpexae vem repefatb UAELO,
OTrpaBuTeNlb O/IKEH C NMOMOLLBbIO CMMBOJIOB 3aK0AMpOBaTh ee,
NCNoNb3ys A5l 3TOro C/1oBa, MHTOHAUMW N XeCTbl (S3bIK TeNa),
Opyrve cumBonbl. Takas KOAMPOBKa MpeBpallaeT uaew B
coobuieHne. OTnpaBUTeNb [O/DKEH TakXe BblOpaTb KaHarl,
COBMECTUMbIA C TUMNOM CUMMBOJIOB, WCMNO/Mb30BaHHbIX /1A
KOAMPOBKU. K HEKOTOPbIM 00LLEN3BECTHBLIM KaHaiaM 0THOCATCA
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nepefayva sisblka M MUCbMEHHbIX MaTepuasioB, a TakXKe 3/1eKT -
POHHbIE CpeAcTBa CBA3W, BK/OYas KOMIMbIOTEPHbIE CETW,
3NEKTPOHHYIO MOYTY, BUAEO NIEHTbI N BULEOKOH(EPeHUNN.

lMepefava. Ha TpeTbem 3Tane oTnpaBUTE/lb WUCMOJb3YET
KaHan [718 JOCTaBKM COO6LLLEHMA (3aKOAMPOBaHHOM uaen unm
COBOKYIMHOCTY naein) nony4vatento. Nocne nepegavm coo6L,eHUS
oTrnpaBuTeneM nosy4artesb JEKOANPYET ero.

[ekoanpoBaHne — 3TO NepeBoj CMMBOJ/IOB OTMNPaBUTeNs B
yme nonyyartens. Ecnn cumBonbl, n3bpaHHble OTMpaBUTENEM,
NMEIT TOYHO TaKoe Xe 3HauyeHue A1 nonayyartens, nocnefHuin
OyAeT 3HaTb, YTO UMEHHO MMen B BUAY 0TMNpaBuTeNb, Korja op-
My/iMpoBasiacb ero mfes. Ecnu peakumm Ha WAe0 He HYXXHO
npouecc ob6mMeHa HopMaL M Ha 3TOM [O/IKEH 3aBEPLUNTLCS.

O6paTHas cBA3b. MNpy HanMuum 06paTHOM CBA3M OTnpa-
BUTENb U NoslyvaTelb MEHAOTCA KOMMYHUKATUBHbLIMU POJISIMUA.
Monyyartenb CTaHOBUTCA OTMNPaBUTENIEM UM MPOXOAUT Yepes BCe
aTanbl npouecca obmeHa UHMopmaumen ana nepegavym CBOEro
0T3blBa Haya/lbHOMY OTMNPaBUTENIO, KOTOPbIA Tenepb Urpaet
ponb nonyyatens. O6paTHass CBSA3b MOXXET CMOCO6CTBOBATb
3HAYNTE/IbHOMY MOBbILLIEHVIO 3(PEKTMBHOCTU 06MeHa ynpas-
NIEHYECKOWN MH(hopMaLmei.

LLym. HA3blKOM Teopun nepefayn MHMOPMALMK LLIYMOM
Ha3bIBAlOT TO, KOTOpPOe WCKaXKaeT cofep)aHue. WICTOYHUKMK
LLyMa, KOTOpble MOTYT C034aBaTb MPENATCTBUSA Ha NYTU 06MeHa
NH(OpMaLnen, BapbUPYOT OT s3blka (B BepbaslbHOM WK
HeBepba/IbHOM O(POPM/IEHNN) K PacXOXKAEHUSIM B BOCIPUATUN,
Yepe3 KOTOPble MOXeT U3MEHATHLCHA COofepXKaHwe B mpoLieccax
KOLVPOBKM N [EKOAUPOBAHUA, N K PacXoXAeHWsAM B OpraHu-
3aUMOHHOM CcTaTyce MeXAy PYKOBOAUTENEM WM MOLYUHEHHbIM,
KOTOpble MOTYT YCNIOXHATL TOUHYIO Nepefayvy MHpopMaLmu.

OCHOBHBbIe pe3ynbTaTbl KOMMYHUKALMOHHOIO npoLiecca:

- N3MEHEHUSA B 3HAHUSAX «MOJTyYaTeNns»;

- U3MeHeHWe YCTaHOBOK «rMofnyyartens», T. €. WU3MeHeHue
OTHOCUTE/IbHO YCTONYMBbIX MPeLCcTaBeHUA NHANBUAA,;

- N3MeHeHWe NoBeAeHUS «MOoJyYaTeNsi» CO0OLLEHUSI.
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#] Lenb obpaTHoli ¢

Puc.11.3. KoMMyH/KaLWOHHbIA NPOLECC B opraHu3aymu.

Mpasuno KeinT [asuca

Kent [assuc npodeccop B oTcTaBke LLIKonbl 6u3Heca
YHunBepcuteTa wWTata ApU3oHa, aBTOP WM3BECTHbLIX KHUI MO
MEHEKMEHTY W Hay4HbIi pepakTop 6osiee yem 130 pabor,
[eCTBUTENbHBIN YnieH AKafeMun MeHeMKMeHTa U MexayHa-
POAHOWN akageMun MeHemKMeHTa. KeinT aBunc n3bmpascs npesu-
JEeHTOM AKafLeMUn MeHePKMeHTa, OH yA0CcToeH HaumoHanbHol
npemMunu 3a paboTbl B 06/1aCTN YeNI0BEYECKUX B3aUMOOTHOLLEHWNIA
O6LLecTBa Mo PasBUTUIO MEHEKMEHTA U psfa ApYrux Harpag.
OpfHa 13 ero Hambosee nonynsipHbIX PaboT (COBMECTHO C Y.
YapTepom) — «Human Resourcesand Personnel Management»
(5-e n3g., 1996 r.). Mpodpeccop KenT [3BrC —-aBTOP OTAENbHbIX
rnaB B 6osiee yem 100 Apyrux KHurax n 6onee 150 cTaTtei B Takmx
XypHanax, Kak «HarvardBusinessReview», «Academyof
ManagementJoumal», «Managementinternational» n

39 BuxaHckuin O.C., HaymoB A.V. MeHemKMeHT: yuebHUK. - 3-e u3g. - M.: Mapaaptocu, 2004,
crp.492
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«CalifomiaManagementReview». [Mpodgeccop Kut [OdsBuc
npusoauT 10 npaBun apgeKTUBHOro cnyLaHnsa.

1. lNepecTtaHbTe roBOPUTL. HEBO3MOXHO c/yLlaTb pasro-
BapuBas.

2. MomoruTe roeopsiLieMy packpenoctutbes. Cosgaite y
Yesi0BeKa OLLLyLLLeHMe CB060AbI. DTO YaCTO Ha3bIBalOT CO34aHMEM
paspeLuaroLen atmocgepsbl.

3. TlokaxuTe roBoOpsilLEeMy, YTO Bbl OTOBbl CyLUATb.
Heobxogumo  fgelicTBoBaTb  3amMHTepecoBaHHO.  Chyulas,
cTapaliTecb MOHATb, & He UCKaTb NOBOAOB A/151 BO3PaKEHWIA.

4. YcTpaHuTe pasgpaxawowme MOMeHTbl. He nocTy-
KMBaiiTe N0 CTONY, He NepeKnagplBanTe bymaru.

5. ConepexwuBarite roopsiLiemy. MNMoctapaintecb BCTaTb B
NOSIOXEHME rOBOPSILLETO.

6. byabTe TepnenvebiMu. He 3KOHOMbTE BpeMs. He npepbI-
BaliTe roBOPSLLErO.

7. CaepXmBainTe CBOW xapakTtep. PaccepXXeHHbIN YenoBek
npuaaeT c1oBam HEBEPHbIA CMbIC.

8. He ponyckaiiTe CropoB M KPUTUKW. DTO 3acTaBnseT
rOBOPSALLEr0 3aHATb O0O0POHUTENbHYKO MO3ULUIO, OH MOXEeT
3amonyartb unm paccepamtbesa. He cnopbTe. ViIMeHHO nobeavs B
Ccrnope, Bbl NpoUrpaeTe.

9. 3agaBaliTe BONpOCbl. 3TO nogbagpnBaeT roBOPSILLErO U
NMoKasbIBaeT eMy, UYTO Bbl C/yLLIAETe.

10. lMepecTaHbTe roBopUTL! 3TO HacTaBneHMe UAeT U
nepBbIM, 1 MOCNeAHUM, MO0 BCE OCTa/IbHbIE 3aBUCAT OT HEro.

OpraHuszaumsa [enonpou3BoAcTBa ABMSETCA O4HMM U3
camblX BaXKHbIX MOMEHTOB Ha MpeanpuaTum 6ol topmbl
CO6CTBEHHOCTWN. Beab npolecc ynpasfeHUs BK/IOYAeT B cebs
NnaaHMpoBaHWe, OpraHu3aLMoHHble BOMPOCbl, KapoBble BO-
npocbl, (hMHaHCMpOBaHME M BCe 3TO cobupaeTcs, obpabaTbl-
BaeTCA, W MepefaeTcad B OrPOMHOE KOMMYECTBO MH{opMalmu,
HOCUTENIEM KOTOPOW SAB/ISETCA LOKYMeHT. Bce aTtanbl paboTbl

JIhttp://mgl-edu.ru/2-47.php Wctounmnk: Keith Davis, Human Behavior at Work, 5th ed.
(NewYork: McGraw-Hill, 1977), C 128
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[O/MKHbI ObITb PersiaMeHTUPOBaHbl, B WHAMBWUAYaSIbHON NS
KVDKOOro MpeanpuaTUs UHCTPYKUMW MO AeN0NpPON3BOLCTBY.
11cobxoAMMO Ha3HauMTb YenoBeKa, KOTopbIii OyaeT oTBeyaTb 3a
[eN0NPON3BOACTBO, 0ObIYHO 3TVM BOMPOCOM BEAAET CeKpeTapb
B0 XXe ohuc-meHemKep.

[enonpon3sBoaCcTBO, T.e. JOKYMeHTaLMOHHOe 06ecreyveHue
ynpaB/ieHnsi — OTpac/lb AeATeNIbHOCTY, ObecrieunBaroLLas co3ja-
H1e o(hULIMasIbHBIX JOKYMEHTOB 1 OpraHm3aLmio pabo TblC HAMM.

OcCHOBbI [1e/10MPOM3BOACTBA BK/IHOYaeT B CebA Takue
OCHOBHbI€ MOMEHTHb!:

- paboTa C BXOASLLEA U UCXOAsILLEN KOPPECMOHAEHUMEN
(Npviem, 06paboTKa M COPTMPOBKA BXOAALMX MUCEM (B TOM
yncsie MO 3/IEKTPOHHOW MOYTE), perucTpaums m OoTnpaBka
NCXOAALLLEN JOKYMEHTaLMN)

- paboTa ¢ BHYTPEHHUM LOKYMEHTO060POTOM (AOKNafHbIE
3anuckn, OTYeTbl [/19 JOKafa PYKOBOACTBY, 3aKas, MMCcbMa
OTHOCUTENIbHO PELLIEHNS BOMPOCOB C/1y>KEOHO-MPON3BOLCTBEH-
HOro XapakTtepa, npaswWia Mosb30BaHWA MMYLLECTBOM MNpes-
npuaTAA N ap.)

- cbop, hopmmpoBaHMe, cUCTEMaTMU3aUMS U JasibHelLlee
XpaHeHue fen.

- MeYaTHbIe U KONMpOoBasibHble PaboThbl

- OpraHun3aLmMs KOHTPO/IA 3a BeLleHeM [ef.

- Ka/jpoBOe [1e/10MpPOn3BOACTBO.

Cny>kbbl eN10MpPoV3BOACTBA, HE3aBMCMMO OT Ha3BaHWA, CaHK-
LVOHVPYIOT C LieMbl0 OpraHv3aummy, pPyKOBOACTBA, KoopavHaLwmK,
KOHTPOMA U peanm3aupm paboT Mo [OKYyMeHTauUMOHHOMY 06ec-
neveHMto. CyLLEeCTBEHHasA YaCTb MHopMaLMn 19 PyKOBOAUTENISA
JO/MKHa ObITb [OKYMEHTUPOBAHa, MO3TOMY 4acTbto MHGopma-
LIMOHHOr0 06ecreYeHrs YnpaB/ieHYeCKOM JesATeNIbHOCTU SB/SETCA
[OKYMeHTaLMOHHasA cucTeMa opraHusaumnm. OHa BK/IKOYaeT B cebst
[OKYMEHTUPOBaHHYHO MHhopMaLIMKO 1 JOKYMEHTO060POT.

[ OKyMeHTO060pOT - 3TO ABWXKEHWE JOKYMEHTOB Ha npes-
MPUSITAN OT MX CO3LaHMSA WK MOJTyYeHUS OT APYrnxX opraHu3aLmii
[0 NPUHATUA KYYeTy, 06paboTKM 1 nepefayn B apxuB.
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JTanbl JOKyMeHT0060p0Ta;

-CocTaBnieHWe [JOKYMeHTa Ha Mpejnpusatum UM nonyde-
HWMe CO CTOPOHbI;

-MpoBepKa JOKyMeHTa: No popme, apUPMeTUYECKI; NO CY-
LLIECTBY;

-O6paboTKa [OKyMeHTa: 3anuCb MPOBOAOK, BKJ/IHOYEHME
[NOKYMEHTOB B PerncTpsbl;

-Cpaya B apxuB.

W3 uenein n 3aay cnucTemMbl Ae/TI0NPON3BOLACTBA BbITEKAIOT
(OyHKUMM, KOTOpble BK/OYAOT MOMHbIA  00bEM  paboThl,
BbIMOSIHSAEMbIV CYXX601  genonpomssoacTBa. OnpefenstoLme
(PYHKLIMM [1eN0Npon3BOoACTBa:

1 Co3spgaHuve, BHeApeHWe Tabens n anbboma yHUPULMPO-
BaHHbIX (POPM [JOKYMEHTaLUMWN opraHu3auum 1 nocrefyoLunia
KOHTPO/1b HaZ, HUMW, BK/THOYasA BHECEHWE U3MEHEHWIA,

2. Co3gaHne N NPOEKTMpPoBaHne 6/1aHKOB

3. OpraHusaums 1 ocyLLLecTB/IeHNe 06paboTKM OTnpas/isie-
MbIX WU NMOCTYNatoLLMX, JOKYMEHTOB.

4. OcyLlecTBeHVE NHHOPMALMOHHO-CNPaBOYHON paboThl -
perucTpaums BHyTPEHHUX, NUCXOLALLINX U BXOAALLMX JOKYMEHTOB.

5. OcylLecTB/eHNE PACCMOTPEHUA N NOATOTOBKWU MOCTY»
NaroLLNX JOKYMEHTOB K [0KNajy PYKOBOACTBY MYyTEM MCMO/b-
30BaHNs NHTepHeTa.

6. KOHTpo/MpoBaHWe MpaBU/IbHOCTU OCOPMIIEHUSA [OKY-
MeHTaLuMK, NPeAcTaBIAeMOlr Ha NOAMNNCH PYKOBOASLLIEMY 3BEHY,

7. KOHTpOoNb Haf perysvpoBaHMeM Xofa OgopMIEHNSA n
NCMOSTHEHUSA JOKYMEHTOB B YKa3aHHbI CPOK.

8. OpraHuzaums 3/1IeKTPOHHOr0 JOKYMeHT0060p0Ta, U3ro-
TOB/IEHNSI  TEKCTOBbIX [JOKYMEHTOB, WX KOMUPOBaHue U
Pa3MHOXeEHME.

9. OpraHmsauma XpaHeHWA [en U MOJSIHOLLEHHOro
NCMO/b30BaHNS MHPOPMALIMK, N3/TOXKEHHON B JOKYMEHTaX.

10. Aenonpoun3BoAcTBO MO 3a5B/IEHNAM, MPeL/IOKEHNAM U
»Xanobam rpaxaiaH.
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KOHTpPO/IbHbIE BONPOCHI:

1. KakoBa posib MHopmaLmv B ynpas/ieHAN?

2. KpaTko 06bACHUTE CYLLHOCTb YeTbIPEX OCHOBHbIX 3/1EMeH-
TOB Npouecca 06MeHa MHGopMaLen.

3. MpuBeauTe HECKO/IBLKO NPUMEPOB 06MeHa MHGopMaLMel
B OpraHusaumm.

4. KakoBO 3HayeHMe 06paTHOMN CBA3N N MHGOPMaLMOHHOMO
LymMa B KOMMYHUKaLMOHHOM MpoLiecce?

5. Onuwnte NPensaTcTBUA Ha NYTAX MEX/IMYHOCTHOIO
NH(OPMaLMOHHOIo 0bmeHa.

6. Kakue pe3ynbTarbl NOABNSKOTCA MNPY NPOBELEHNN KOMMY-
HMKaLMOHHOr 0 npotiecca?

7. Kak BnnseT Hea(pheKTVBHbIE KOMMyHUKAaLMW B ynpas-
NeHUU opraHu3aLmm?

8. Paccmotpute 10 HacTaBneHuid no  addeKTUBHOMY
cnyLwaHuio, npe/iokeHHbIX Kelitom [3Brcom.

9. OnnLnTE ncnosb3yeMble B OpraHax ynpas/eHNs pas/ing-
Hble MOJE/IN CTPYKTYP KOMMYHUKATUBHBIX CETEN.

10. KaKkve 0CHOBHbIe MOMEHTbI BK/IHOUAET B CE6A Ae/10Npon3-
BoACTBa?



TEMA 12. KOHUEMNMUMN MAPKETUHT A

MnaH:

12.1 TOHATWE M CYLLLHOCTb MapKETUHIa, Crocobbl, Lienv 1 3a-
[laun MapKeTuHra.

12.2 NoBbILLEHNE Ka4yecTBa YPOBHA >KU3HW  HacesleHUs.
CTumynupoBaHue cnpoca BHYTPEHHEro pblHKa B YC0BUAX
MOZEepPHM3aLUN IKOHOMUIO!.

12.3 3BOMOUMA KOHLEMNLMN MapPKeETUHTA.

12.4 ®dYHKUMA 1 NPUHLMNBI MaPKETUHTa.

KOHTpO/IbHbLIe BOMpPOCHI.

12.1.oHATHE M CYLLHOCTb MapPKeTUHra, Crnocoobbl, Uenn u
3alaun MapKeTUHra

CnoBo «MapKeTUHIM» 03HaYaeT B NepeBOfe C aHI/IMNCKOro
A3bIKa aKTVMBHYHO paboTy, fecTBUe Ha pblHKe.3l MapKeTUHr -
BMUA  Ye/IOBEYECKOW  AesATeNIbHOCTU MO YAO0B/ETBOPEHUIO
NoTpebHOCTe MOCPeACTBOM 0bMeHa ToBapamu. MapKeTuHr -
3TO TeOpeTUYeCcKasn N NpPaKTU4eckast CUCTema, Harnpas/ieHHasA Ha
pa3paboTKy M MPOM3BOACTBO HOBbLIX TOBAPOB C YYETOM PbIHOY-
HOM cUTyauun M M3MEHEHUS MOTPe6HOCTEN MOMEN C LEMblo
Nosly4eHs1 MakCUMaslbHON MpUOLINN MyTEM YAOB/IETBOPEHUS
NoTPe6HOCTEN.

CyLHOCTb MapKeTVHIa - MPon3BOACTBO NPOLaBaeMoro To-
Bapa, KOTOPbIA HalAeT cBoero nokynarens. MapKeTUHI MOXKHO
paccMOTPeTb C 4 TOUEK 3PEeHUA: Kak UAeosIorni0 COBPEMEHHOrO
On3Heca; KaK CUCTEMY MAapKETUMHIOBbIX MWCC/ef0BaHUA; Kak
yrnpaB/ieHWe MapPKETVHIOM; KakK KOMIJIEKC MeponpuaTUiA Mo
hopMMpOoBaHUIO clpoca 1 CTUMY/IMPOBaHUS cobiTa. Mpy Takom
KOMIM/IEKCHOM MOAXO0Ae BbISBNSIOTCA ABa Crocoba MapKeTUHra.

3L IMoHATME 1 CYLLHOCTb MapKeTUHra. Ponb MapKeTUHra B SKOHOMUKe.Can3ks, 2013.
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Bo-nepBbIX, 3TO TLIATE/IbHOE W3y4YeHMEe pPbIHKA, COCTOSAHUS
cnpoca 1 NoTpebHOCTEN, a BO-BTOPbIX, - aKTUBHOE BO3ENCTBME
Ha PbIHOK, (POpPMMpPOBaHWE MOTPEOHOCTEN M MOKynaTeNbCKMX
npeanoyTeHiA. OCHOBHON Te3UC Teopuu W MNPaKTUKL MapKe-
TUHra: «pousBoauTb TO, YTO MOKYMAEeTCs, a He HaBsA3bIBaTb
MOKYMaTesisAiM TO, YTO XOUETCHA MPOon3BOAUTL». Po/b MapKeTuHra
B 9KOHOMMKE - MOBbILLEHME ee TOProBo-orepaunoHHoOM adek-
TMBHOCTW. Ha coBpeMeHHOM 3Tare MapKeTUHI MOHUMAETCH Kak
BbIpaXKeHVe OPWEHTMPOBAHHOIO Ha PbIHOK YMpPaB/IeHYECKOro
CTUIA MbILWIEHNSA, CMOCOOHOr0 He TOMbKO pearvpoBaTb Ha
pasBuUTWE PbIHOYHOM 06CTAHOBKW, HO W CamMOMy W3MEHATb
napamMeTpbl OKpYXKaroLeld cpefbl, 0becneumBas BbIXOf4 Ha
PbIHOK, paclLuMpeHne pbiHKa, obecneveHre 6e30NacHOCTU PbIHKA.

3aga4m MapKeTuHra:

1/ ccnepoBaHVe, aHau3, OLEHKa NOTPeOHOCTEN peasibHbIX
N NOTeHUMaIbHbIX MOKYMaTesei;

2) MNOMOLLb MapKeTUHra B paspaboTKe HOBOro ToBapa
(yenyrw);

3) obecneyeHne CEPBMCHOI0 0BCTY>XMBaHUS;

4) MapKETMHIoBble KOMMYHUKaLWN;

5)uccnepoBaHne, aHa/n3, OLEHKa W MPOrHO3MpoBaHue
COCTOSIHWUS peasibHbIX M NOTEHUMaIbHbIX PbIHKOB;

6) vccnefoBaHWe NeATE/TbHOCTU KOHKYPEHTOB;

7) cobIT TOBapa (ycnyru);

8) (hopMmpoBaHme acCOPTUMEHTHON MO/TUTUKM;

9) opmmpoBaHMe WU peanun3aumsi LIEHOBOW MOUTUKM
OMPMb;

10) dhopmupoBaHWe cTpaTerum rnoBeseHs UpMbI.

MHoOrne cuMTaloT, YTO [/1AaBHOM LENbH 3TON HayKu
AB/IAETCA CObIT U ero ctumynuposaHue. M. pykkep (1909-2005,
TEOpeTUK No npobseMam yrnpasieHUs, 3KOHOMUCT, NyO/IULNACT,
aBToOp TpyAa «OHUMK/IONEANS MeHeMKMeHTa») MULLET TakK:
«Llenlb MapKeTuHra - cenatb YCUams rno cobITy' HEHY>KHbIMMU.
Ero uenb - Tak XOpOLUO MO3HaTb W MOHATb K/IMEHTa, YTO ToBap
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nnn ycnyra 6yayT TOYHO MOAXOAUTL MOCNeAHEMY W NMpojaBaTth
cebs camm».

W13 3TOro BOBCe He CrieflyeT, YTO YCUNA MO CObITY U CTU-
MY/IMPOBaHUIO TEPAKOT CBOe 3HadeHMe. CKopee BCEro OHU
CTAHOBATCA YacTbl0 MapKETUHIOBOM [AesATeNIbHOCTU Mpeanpus-
TUA M0 LOCTVDKEHWIO NaBHOM LIeNN - MaKCUMm3aLummn npogax u
npuoLLN.

M3 BbIWECKA3aHHOI0O MOXHO CAenaTtb BbIBOL, YTO
MapPKETUHI - 3TO TaKoW BWA YeN0BEYECKON [AesATe/IbHOCTU,
KOTOPbIA Hanpas/ieH Ha YA0BETBOPEHME YeNOBEHECKUX HYX], U
NOTPEBHOCTEN C MOMOLLIbHO 06MeHa.

MakcumasibHas MO TPeOHOCTb 1 MX MaKCUMaslbHOe
YAOBNEeTBOPEHUE

MakcrmmsaLmsi BO3MOXKHO BbICOKOIO YPOBHSA MOTPe6/1eHNs
- (WpMbl MbITAOTCA YBENNUUTL CBOW MPOAaXKW, MaKCUMU-
31MpoBaThb NPMObLIL C MOMOLLbHO Pas/INYHbIX CNOCO60B 1 METOL0B
(BBOAAT MOAY Ha CBOO MPOAYKLMIO, HAMEYaroT CTpaTernto pocta
npoaax n ap.).

Makcmmnzaumsa NoTpebuTeNbCKON YA0BNETBOPEHHOCTH, T.
€. UeNlb MapKeTMHra - BbISIBUTb CYLLLECTBYOLLME NOTPEOHOCTU U
NPeLIOKNUTb MaKCUMaslbHO BO3MOXHBbIA aCCOPTUMEHT O4HOPOA-
Horo ToBapa. Ho Tak Kak ypoBeHb MOTPebUTENbCKON YAOB/ET-
BOPEHHOCTM OYeHb TPYAHO M3MEPUTb, TO N OLUEHUTb MapKeTUH-
roBYK0 [eATe/IbHOCTb MO 3TOMY Hanpas/ieHUO ClOXHO. B
COBPEMEHHOM MKMPe KOMMaHMSA MOXET J0OUTbCS yenexa /inilb B
C/y4ae, KOrga oHa «C/bILUWT CBOero nokynatens». A yaoBneT-
BOPVB MaKCUMa/TbHOe KO/INYECTBO MOTPeOHOCTEN - CMOXKET TEM
caMbIM MOBLICUTL CBOK 3(PPEKTUBHOCTL. ccresoBaHveM
noBefeHNs NOTPedUTENS Kak pa3 N 3aHUMAETCS MapKeTUHr. Ha
NpaKkTMKe MapKeTosioraMmm ObIN0 BbISIB/IEHO LLUECTb  MPaBus
NoBeAeHWS C KITMEHTOM:

1) 3HaTb MoKynarens nydlle, Yem OH cam cebs;

2) yoensitb 60NbLLIOE BHMaHVE AN3aiHy MarasvHa;

3) NOCTOSAHHO AymaThb O MOKynaTesnsXx;
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-r/ vuDV|>mvnwidujju lb nocnyxWiicll Nf YXCYCM' CTUMyNUNpO-
BaHWA onarbl TpyAa;

5) MOCTOAHHO o6yanb nepcoHasia KOMMaHun,

6) 3ab60Ta 0 COTPYyAHMKaX.
I'IpmmeHeHme JaHHbIX MpaBnn B pa60Te C KiMeHTaMWn MNMOo3BOJTAET
KOMMaHAM yBENMNYMBaTbL CBOW NPOAacKW, a CNeaoBaTesibHO, U
nprobbINb.

B03MO>XHOCTb BblbOpa NoTpebuTens

BblgensaoT  cneayowmin - rnepedeHb  MOTPeOUTENbCKUX
CBOWCTB TOBapa: Ka4ecTBo; y06CTBO 1 NPOCTOTA B MPUMEHEHWN;
COOTBETCTBME LIEHbI, Ka4ecTBa M MOTPeOUTENIbCKOM LEHHOCTY;
NPECTVXK TOProBOM MapKW; HAAEXHOCTb MOCTaBKW; MOC/Menpo-
[2KHbI CePBUC; BO3MOXHOCTb Bblbopa U T. [,

Tak, 13BeCTHbINM y4eHbli, B. MapeTo (1848-1923, UTasbsiH-
CKMA  3KOHOMWUCT,  KOTOPbIA  paspaboTasl  COOCTBEHHYHO
KOHLIENUMIO 06LLIEro paBHOBeCUs)) CHOPMMPOBATT 3aKOH: Ha
pa3paboTKy ¥ MNPOU3BOACTBO MNPOAYKTa C OrnpeaeseHHbIMU
ceoiicTBaMy Tpatutcss 80 % BblAe/IEHHbIX Ha 3TOT MPOAYKT
pecypcoB, a 20 % - Ha co3faHue OKPY>KEHWS 3TOro MpoAyKTa.
Bbl6op e notpeoutena Ha 80 % 3aBUCUT OT OKPY>XeHUA
NpoAyKTa u MnLLb Ha 20 60T ero OCHOBHbIX XapaKTepUCTUK (Npwu
YC/I0BUK cepTudmKaLmmn). Ecnin B3sTb B pacyeT 3aKoH MapeTo, To
npwu co3gaHuu Bblbopa 415 NOTPebuTened criefyeT yuuTbIBaTb
CneaytoLL e XapaKTePUCTUKK, KOTOpble ByAyT UrpaTb K/IHYEBYHO
pO/b BO BpeMsi CobITa.

Mocne Toro Kak mpma onpegennia, Kakoi Tvn npoayk-
UMM oHa OyfeT npouM3BOAUTbL, el HeobXOAMMO OrpefennTb
HOMEHKaTYpy W acCOPTUMEHT [aHHOW NPOAYKUMN, 4TOObI
NpegocTaBuUTb NOTPEOUTENO BbIGOP, KOTOPbIA YAOBNETBOPUT
HY)Xbl HE0OX04MMOro Ko/M4yecTBa MoKynatene. [ns 3Toi
Lie/IM B MapPKETUHIE UCMO/b3YHTCA CiefyroLLme onpesesieHns:

ACCOPTMMEHTHasA NO3ULNA - 3TO MOAE/b, MapKa, KoTopas
npeg/araeTca pbiHKY € Uenbo  npogaxku. OO6bIYHO  rpmMa



NPOV3BOAUT U peain3yeT Habop B3aUMOCBSI3aHHbIX TOBapOB
OAHOW acCOPTUMEHTHOW rpynnbl.

ToBapHbIA acCOPTUMEHT - 3TO COBOKYMHOCTb accopTu-
MEHTHbIX FPYnM, KOTOpble TECHO CBSA3aHbl MeXay coboin. Ons
KaXoro  TOBapHOro  accopTMMeHTa AN Mosy4eHus
MaKCUMa/TbHON  3(D(PEKTUBHOCTU HEOOX0AMMO pa3pabaTbiBaTb
OTAeNbHble CTpaTernu,

ToBapHas efuHULA - 3TO LE/IOCTHOCTb, XapakTepusyto-
LLIASACS LeHOM, BHELLIHUM BUAOM U PSAOM APYrUX MoKasaTesien.

ToBapHast HOMeHKMaTypa - 39TO COBOKYMHOCTb BCEX
aCCOPTUMEHTHbIX TPy, a Takke TOBapHbIX eAVHNLL, KOTOPYHO
npojasew, npegsaraeT pbiHKY. HoMeHKNaTypa Livpe accopTu-
MeHTa.

MPUHLMNBI (hOPMMPOBaHUA acCOPTUMEHTA:

-(DYHKLIMOHa/IbHBI (6/1M30CTb BbINOHAEMbIX (DYHKLWIA) -
ObITOBasA TEXHUKaA, Mebenb U T. [4.;

-noTpebuTenbCKUini - (B 3aBUCMMOCTM  OT  Tpynn
noTpeduTenein) - ToBapbl 4151 HOBOPOXAEHHbIX, N5 MO4POCTKOB,
L1510 MY>XKUNH NT. N,

-6bI1TOBOM (MO CTU/MIO NPOAAXK) - Yepe3 MarasuHbl, KMOCKN,
JINYHbIe NPOJaXKM;

-LIeHOBOW (M0 YPOBHIO LieH) - [OPOrne ToBaphbl, AeLUeBble,
YLEHEHHbIE, TOBapbl O4HOM LEHbI.

OCHOBHble XapaKTepUCTUKM acCOPTUMEHTA:

-LUMPOTA: 3TO KOJIMYECTBO aCCOPTUMEHTHBLIX Fpynn TOB-
apoB, NPOU3BOAMMBIX W peasin3yeMblX (GuUpMoi. Hanpumep,
nocyaa: KacTpronv, CKOBOPOAKM, Tapenku, 6oKasbl, proMku. nn
CepBU3bl: YaliHble, KoeliHble, BUHHbIE;

-rnybuHa: aTo pas/IMYHble BapUaHTbl MOAENeN KaxK4oro oT-
[e/TbHOro ToBapa OfHOWN acCOPTUMEHTHOM rpynnbl. Hanpumep,
NbDKW: 4719 CNOPTCMEHOB-NPOGECCNOHAN0B, 1S N06UTENEN,
[ETCKWE;

-HaCbILLEHHOCTb: 00LLee KO/IMYECTBO COCTaB/IAOLMX ee
OTAe/NbHbIX TOBApOB;
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rapMOHMYHOCTb: 3TO CTereHb OTHOCUTENbHOM 6/1M30CTH
TOBaPOB Pa3/IMYHbIX aCCOPTUMEHTHbIX FPYMM C TOYKM 3peHUs NX
KOHEYHOro noTpe6sieHns.

Knaccuyeckuii aHanin3 accoptumeHTa - aTo ABC-aHa/ms.
OH 3aK/I04aeTCA B OnpesesieHN NPOonopLMA MOKPbITUS 06LLMX
n3gepXkeK 1 obecrneveHN NpUbbIIM pasHbIMX rpynnamMn ToBa-
OB, COCTaBNAKOLLMMN aCCOPTUMEHT.

Tak, eciv acCoOPTUMEHT cOCTOUT 13 30 HaIMeHOBaHW, e
nepBble 5 coctaBnsAoT 80 Y%o06bema Npogaxk, cregytouime 5- 31o
ewe 10 % cooTBeTCTBEHHO, BCe OCTa/lbHble —3TO eule 10 %
Takas KapTuMHa [O0BOMIBHO TUMUYHA [/19 COBPEMEHHOr0 Kak
MeXyHapOoaHOro, Tak 1 busHeca Y36eKumcraHa.

12.2.  ToBbILLEHME KAYECTBA YPOBHS XXMU3HWN HAceNeHus.
CTuMmynMpoBaHmWe crpoca BHYTPEHHET0 PbIHKA B YCNOBUSX
MOJEPHM3ALMNN 3KOHOMUKN.

lMoaypoBHEM >KM3HM Yallle BCEr0 MOHUMAETCS CTeneHb
06eCcneyYeHHOCTM Hace/eHMs1 HeobX0AMMbIMI MaTepuasibHbIMA 1
HemaTtepuasibHbIMM 6/1araMn 1 ycnyramu, A0CTUrHYTbIA YPOBEHb
MX NOTPeb/ieHns W CTeneHb YA0B/ETBOPEHUS MOTPEOHOCTEN
Nofien B 3TUX Gnarax.

KauecTBO »XM3HW - 3TO KaTeropusi, oTpaxarowlas 06bek-
TMBHbIE YCMOBUSA CYLLECTBOBAHUS M MX OLEHKY Ha YPOBHE
o6LLecTBa M HAMBUA.

3HaueHMe M3yYeHVs: XapaKTepuayeT CTeneHb YA0B/eTBO-
PeHNs1 (hM3MYECKUNX, AYXOBHbIX U COUMasbHbIX MOTPe6HOCTel
nofein B 06LLECTBE, T.6. KAYeCTBa XKU3HW HaCe/IeHMs!, BEIMUNHbI
ero 61arococTosiHUA WM 61aronolyumst U CAYXXUT BaXkHbIM
COLMAIbHO-3KOHOMUYECKM  KPUTEPVEM MNP BbIGope Hanpas-
NIEHUI 1 NPUOPUTETOB 3KOHOMUYECKOW 1 COLMaIbHOM NONUTUKMA
rocyaapcTsa.

Makcnmmsauma KayectBa XM3HW. MHOImMe  CK/IOHHbI
cuMTaTb, YTO Ha/M4YMe acCOpTUMEHTA TOBApPOB 6M1aronpusiTHO
B/USIET Ha €ro Ka4ecTBO, KOMMYECTBO, OCTYMHOCTb, CTOMMOCTDb,
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T. €. TOBap «COBEPLUEHCTBYETCS», a CreaoBarte/ibHo, NoTpedu-
Te/lb MOXeT MaKCYMa/lbHO YAOB/IETBOPUTL CBOM MOTPEOGHOCTMU,
MOBbICUTL Ka4yeCcTBO >KM3HW. CTOPOHHUKM 3TOro  B3r/isga
MPU3HaKOT, YTO MOBbILLIEHME KayeCcTBa XXU3HU - UMb
6naropofHasi, Ho B TO >Ke BPeMsi 3TO KayeCTBO TPYAHO U3MepUTb,
NOTOMY MOPOW POXKAAKTCS NPOTUBOPEYUS.

CpefncTBoM  YLOB/ETBOPEHNS  06LLLECTBEHHBIX MOTPeo6-
HOCTEN ABNSETCA UMEHHO MapPKeTUHI. MeXay MapKeTUHIOM U
KauyeCTBOM >KM3HU CYLLECTBYIOT OpraHuM4ecKkue B3anuMOCBA3N,
Jenawolne ux nNpefenbHO B3aMMo3aBUCUMbIMKW. Kak nmcan
KMaccvkK Teopun MapkeTuHra - @®. KoTrep (aMepuKaHCKWi
YUeHbIA, BCEMUPHO WM3BECTHBLIA Mpodeccop MeXAyHapoaHOro
MapkeTuHra B LLIkone meHempkmeHTa Kennor (Kellogg School of
Management) npwu CeBepo-3anagHom YHuBepcuTeTe
(Northwestern University): «MHoOrne cumTaroT, YTO OCHOBHas
Le/lb CUCTEMbI MaPKETUHIa [0/HKHA 3aK/YaTLCA B Yy4LLEHUN
«KauyecTBa >KM3HW», T.e. MOBbILEHMSA MOKYNaTe/lbCKOM CMo-
COOHOCTW, YA0B/ETBOPEHUSA 3/IEMEHTAPHbIX HY)K/[, Ye/TI0BEYECTBa,
YBeNMYeHNS NPOLO/IHKUTENIbHOCTU XKU3HU U POXKAAeMOCTN.R ITO
OAMH U3 BNAOB B3aMMOCBSA3N Ka4ecTBa XXU3HU U MapKeTUHTra.

JaHHbIN BUA CBA3M NPSIMO UM KOCBEHHO paccMaTpuBaeTcs
B paboTax CTOPOHHUKOB KOHLIENUMW «4UCTOr0 WK CoLMasibHO-
3TUYHOIO MapKeTUHIa», MOAYEPKUBAIOLLNX, YTO B COBPEMEHHOM
PbIHOYHON 3KOHOMWKE Ha CMEHY MepapXmMyecKor MoLUYNHEH-
HOCTM MOTPebuTeNns Mpou3BOAUTENO  («PbIHOK MpoAaBLax»)
NPUXOAUT paBHOMPaBHOE MapTHEPCTBO W, Aaxe 60see TOro,
QVKTaT NoTpebuTenss Hag npoussoauTesieM («pbIHOK MOTpe-
outens»), OTpaxeHWeM 3TOro npouecca SABNSETCA pa3BUTUe
CamOi KOHLEMUUN MapKeTUHra: 0T MapKeTMHra npou3BOACTBa -
K COLMaNbHO-3TUYHOMY MapPKETUHTY.



CTwuMyn1poBaHue cnpoca BHY TPEHHEr0 pbliHKA B YCNOBUAX
MOAEPHMU3aL N IKOHOMUKM

CObITOBast (hyHKLMS MapKeTUHIa - 3TO PYHKUMS, KOTopas
BK/IOYAET B cebs BCE TO, YTO MPOUCXOAUT C TOBApPOM MOC/IEe ero
NPOV3BOACTBA, HO 40 MOMeHTa Hayasia NoTPeb/ieHNs!, @ UMEHHO:
opraHusaumst TOBapoABYDKEHWS, OpraHu3aLmns cepBumca, opraHu-
3auma  opMMpoBaHUS  cnpoca U CTUMY/MPOBaHUA  CObITa,
thopmmpoBaHme TOBAPHOM M LIEHOBOW NONNTUKN.3B

B 3aBMCMMOCTM OT WMPOTbI OXBaTa PbIHKA BbIENAOT
MacCOBbIi MapPKETUHI, KOTOPbIA XapakTepu3yeTcA MacCOBbIM
NpPON3BOACTBOM, MaCcCOBbIM pacnpocTpaHeHNeM 1 CTUMY/INPOBa-
HMeM crnpoca Kakoro-To OAHOro ToBapa A/1s1 BCeX MOKynaTenei.
ATOT MapKeTUHI Hanpas/ieH Ha NpoaaKy 60MbLLION0 KOMMYecTsa
OAHOPOAHOI0 ToBapa Mo AOCTYMHOW LieHe, T. €. rMaBHas Lefb —
MaKCUMaslbHbIIA CObIT.

Tak, Hanpvmep, aBTOMOOW/bHass KomnaHusA «General-
Motors», COXpaHsia Onpefe/ieHHble MOCTOSIHHbIE  3/IEMEHTbI
AmsaiiHa NpoayKumm, a Takke W TOBapHbIA 3HaK, MbITaeTcs
co3gatb Yy noTpeduTens obpas CBOe KOMMaHWW, KOTOpbIA Npu
YC/IOBUN KayecTBa TOBapa CMOCOOCTBYET MOC/eaytoLeMy
NPOABVKEHNIO Y)KE HOBbIX TOBApPOB.

HWKeN3NOXKeHHbIE  XapaKTepUCTUKN  MOAepHM3aLmmn
39KOHOMWKM  MO3BONNAM  BbIAENUTb  MPUHUMNBLI - CTUMYIALUN
cnpoca BHYTPEHHEr0 PbIHKA:

1 B ocHOBe 3KOHOMWYECKMX pPeopM — CTPYKTY]
MOZEePHM3auUMA  MPOM3BOACTBEHHOIO  CeKTopa,  KoTopas
obecneyunT XoTsa Obl MO PALY JIOKOMOTUBHBIX, Kak MpaBwsio
B3aMIMOCBSA3aHHbIX Harpas/ieHnii  (hopMUpOoBaHMEe COoLasIbHO-
NMPON3BOACTBEHHOW  CUCTEMbI,  Y/YULLEHHbIX MO  CBOEW
aheKTMBHOCTM METOAOB NPOM3BOACTBA. T.e., ToBapbl XOTS 6bl
Mo  OTAeNbHbIM  HanpaB/fieHUsIM,  NPefoCTaB/IeMble  Ha
BHYTPEHHWI PbIHOK, AO/MKHbI ObITb AELleBsie U KayecTBeHHee
YeM Y OCHOBHOMO 4Mcna UMMNOPTUMPYEMbIX MOCTaBLLMKOB MO



[JaHHOMY psgy. LleneHanpasneHHasi NOAAepXKKa rocyapcTBoMm
hopMmMpoBaHUA [4/1A faHHbIX OTPac/ei CeTEBON CUCTEMbI CObITa
rOTOBOWV NPOAYKLUNN.

2. CosfaHue ycnoBuii gns peannsaumm npeanpuHuMaTeib-
CKOW, CO3MAaTe/TbHOM aKTUBHOCTM 60/bLLEND YnCa FPaXxxaaH 06-
LLIeCTBa, MO CPaBHEHUIO C MNpeAblayLiM MNepuojomMm umnn c
NpoYnMK 06 bEKTaMKM CpaBHeHUS (pervoHamm).

3. MaKcmasibHOe CHUYKEHWE YPOBHSI HErpou3BOAMTE b-
HON Harpy3ku Ha 3KOHOMUWKY, ObGecrieumBaroLLiee MOBbILLEHME
3(h(peKTUBHOCTM MHBECTULMOHHOIO MpoLjecca.

4. AKTMBHOe y4acTue rocyjapcrsa B MpoBeAeHUn Mojep-
HM3aLUMK, ee NPOABVIKEHNM U 3aLLIUTE ee MHTEPECOB OT BHYTPEH-
HUX N BHELUHWNX AecTabuinsnpyoLmx (pakTopos.

[JaHHble NPUHLUMNBI 3aK1a4bIBat0T, KOHLUENTYa/TlbHO, OCHOBY
CHCTEMbI YNpaB/ieHNst MOLEPHU3aLMEN Ha YPOBHE PerMoHasIbHbIX
COLMa/IbHO-3KOHOMUYECKMX CUCTEM. Tak, B CTPYKTYpe CUCTEMbI
yrnpaB/ieHUss  MOLEPHM3aLVEN  BbILENAOTCA  [Ba  OCHOBHbIX
npouecca M uYeTbipe 06a30BbIX 3nieMeHTa (nogcuctembl). K
OCHOBHbIM MPOLIeCCaM MOAEPHU3aUMM OTHOCATCS MJ1aHUPOBaHWe
MOLEPHM3aLMN U OpraHu3aums  yrnpae/eHnss MOoLepHu3aLveit
(peanmzaupmst). K OCHOBHbIM 3/1eMeHTaM OTHOCATCS: CUCTeMa Lienen
MOLEpHM3aUMK,  CUCTEMA  MOAEPHM3aLUN  3KOHOMUYECKMX
NOACUCTEM, CUCTEMAa MOAEPHU3ALMN 0BLLIECTBEHHbIX MHCTUTYTOB
N CUCTEMa MHCTPYMEHTOB MOZEPHM3aLNN.

OC06eHHOCTbIO CUCTEMBI LieN1el MOAepPHU3aLUN ABSETCA
TO, YTO OHM [O/MKHbI MPEACTaB/IATb COO0M cbanaHCMpoBaHHOE
eAUHCTBO YeTbIpex rpynn uenei — 3T0: UenM 06bekTa
MoZepHM3aUMN  (KOHKPETHOW  PervoHaslbHOM  coLuasibHo-
9KOHOMWYECKOM CUCTEMbI), KOTOPble A0/MKHbI ObITb YAOB/ET-
BOPeHbl Ha  BHYTPEHHeEM YpPOBHe  (BHYTPeHHVE  Lenu
CTpaHbl/pervoHa); uenM obbekTa MOAepHM3auuK, KoTopble
[0/DKHbI 6bITb OCTUIHYTbI HA BHELLHEM YPOBHE (BHELLIHME LieNn
CTpaHbl/pervoHa); Luenn rocyfapcrea OTHOCUTESIbHO 00beKTa
MOZEPHM3aLMN U Le/TN MeXXAYHapOo4HOro coobLLecTBa.
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Moanep>kKa BHY TPEHHEr0 NPOU3BOANTENS W €€ PO/b B MOBbILLE-
HUW CTabunbHOCTMN 3KOHOMUYECKOrO pocTa

Mogenb pa3BUTUS BHYTPEHHErO pPbIHKA HaLMOHa/IbHOM
9KOHOMMKM MO CBOEM CyWHOCTU —  (hopMasiM30BaHHOE,
CTPYKTYPUPOBAHHOE, YMPOLLIEHHOE BbIPaXKeHNe B 3HAKOBOM
(hopme 3aKOHOMEPHOCTEM NOBEAEHNS TOBAPONpPON3BOANTENEN Ha
0Tpac/ieBbIX PbIHKAaX TOBAPOB W YC/yr. OTU 3aKOHOMEPHOCTU
(hOPMUPYIOTCA  N1aBHbIM 00pa3oM MOf  BO3AENCTBMEM  ABYX
OCHOBHbIX WHCTUTYTOB — KOHKYPEHUMN M PbIHOYHOW BacTW.
ToroBbIn pesynbTaT MoOBefeHWS TOBapONpou3BoAnUTeNed Ha
0Tpac/ieBbIX PbIHKaX MO3BOMSET KOIMYECTBEHHO OLIEHUTH
APdeKTUBHOCTb MOAENN Pa3BUTUSA BHYTPEHHENO PbIHKA HaLMo-
Ha/TbHOM 3KOHOMUKM B LIE/IOM.

MeTOAO0/IOrNA OLEHKM MOLENN Pa3BUTUS BHYTPEHHEro
PbIHKa HaLMOHA/IbHON 3KOHOMUKW 6a3upyeTcsl Ha CriefytoLLei
napagurme. NaBHOM (PyHKUMEN KOHKYPEHLMW Ha BHYTPEHHEM
PbIHKe SIBMSETCA pacnpegeneHre orpaHUYeHHbIX MPOU3BOACT-
BEHHbIX PECYpPCOB TakuMM 06pa3oM, YTOObl MX MUCMO/b30BaHVE B
npouecce MPOM3BOACTBA TOBAPOB M YC/AYr MNPOUCXOAWI0 C
MaKCUMasIbHOM 3(D(PEKTUBHOCTBIHO.

3TO JOCTUraeTcs TOMbKO MPW YCNOBMM CYLLIECTBOBaHMSA Ha
PblHKE  4YMCTOW  (COBEPLUEHHOM)  KOHKYPEHUMM  MeXay
TOBaponpou3BoANTENSaMU. B ciyyae, Korga oTAe/bHble CEKTOPbI
HaLMOHa/IbHON  3KOHOMWKM  (DYHKUMOHMPYIOT B YC/I0BUSIX
HeCOBEPLUEHHOM KOHKYPEHUMW, NpeaycMaTpyBatoLLIE Hanmume
OnpeeneHHOM PbIHOYHOM B/acTX y TOBApPOMNpPOU3BOAUTESEN, Ha
BHYTPEHHEM pPbIHKE CTpaHbl HeMNpeMeHHO OyAyT BO3HMKaTb
notepn 61arocoCTOAHNSA  06LLeCTBa M3-3a  HE3((DEKTUBHOIO
pacnpefeneHns NPon3BOACTBEHHbIX PECYPCOB.

MoABoAA UTOrM, MOXHO CAenaTb BbIBOJ, UTO K/HOYEBLIMU
KpUTepUsAMN  3h(heKTUBHOCTA MOJAENN PasBUTUS BHYTPEHHErO
PbHKA  HaUMOHa/IbHOM  3KOHOMUKW  SBASKOTCA  MPUPOCT
06LLECTBEHHOr0 MPOAYKTa 3a CYET MOBbILLEHNS] YPOBHS KOHKY-
PEHLMN Ha BHYTPEHHEM PbIHKE M €ro NMoTepu, BO3HMKAIOLLIME N3-
3a  Hea(h(heKTMBHOIro  pacnpefenieHnss  MPOU3BOACTBEHHbIX
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RV i pp— X.. ..
KOHKYpeHLIMeiA. Mo3TOMY Mofe/b PasBUTUS BHYTPEHHENO PbIHKA

MOXHO OLEeHMBaTb KakK 3PMEKTMBHYKO /ML B C/lyyae, Korga
NPMPOCT  O6LLIECTBEHHOrO MPOAYKTa 3a CYeT  YyCu/eHus
KOHKYPEeHUMW TMPEBbLILLIAET ero noTepu, BO3HMKaOLLMe K3-3a
HeapheKTMBHOMO pacnpesesieHNss MPOM3BOACTBEHHbBIX PeCypPCcoB
Ha OTpacfeBbIX PbIHKaX C HEeCOBEPLLUEHHON KOHKYPeHLMEN.
OpHako npwv 3ToM BCTaeT npobsiema rnovcka MeToauKn pacyeTa
9KOHOMWYECKUX  MOKasaTesiell, KOMMYeCTBEHHO —XapaKTepu-
3YIOLLNX 3TN KPUTEPUW.

B o4eHb MHOrmMx cryyasix no [eATeslbHOCTU OTeYeCcTBeH-
HOr0 MPON3BOAUTENS MOXHO CyaUTb 06 3KOHOMUYECKOM POCTE
cTpaHbl. CTabu/IbHOCTb 3KOHOMUYECKOr 0 pocTa 0becrneyunBaeTcs
poctatodHbiM  obbemMom  BBI1, KoTopbli  00ycnaB/vBaeT
MOKYyNaTesIbCKyr0  CMOCOOGHOCTb,  BbICOKYKD — 3aHATOCTb U
yBe/IMYeHNe cnpoca 1 Ha/lnyme KOHKYPEHTOCNOCOOHOM NPOoLyK-
umn. o 3Toi NpuunHE B Y36eKncTaHe BBeAeHbI psabl Mep Mo
NOLLEPXXKE BHYTPEHHErO0 pblHKA, B BUAe KBOT Ha BBO3
WHOCTPaHHOW MPOLYKUWMW, HECKO/IbKO BWAOB TapudoB U
nowmH. Takke Ha 3aKOHOAATe/IbHOW OCHOBE 3aKperyieHbl
NbroTbl N MPUBWANErMN  GU3HECMEHAMPA3/INYHBIX KaTeropum.
Hanpumep, CHWKeH Hanor Ha NpeanpuAaTUA 3aHMMAtoLLIMXCA
pa3paboTKOM MPOrpaMMHOro obecreveHUss NS CTauMoOHaPHbIX
KOMMbIOTEPOB M MOPTATUBHBIX YCTPOUCTB A1 KOMMEPYECKNX
uenei. Apyrumm cnosamu, BHYTPEHHUIA PbIHOK UFPaeT BaXKHYHO
posib B CTabunmMsaumMyM 3KOHOMWYECKOro pocTa U MOAJepXKKe

NH(PaCTPYKTYpb! CTPaHsbI.
12.3. 9BoNOUMA KOHUENUNN MAPKETUHIa

ATanbl pasBUTUS MapKETUHIa Kak HayKW1 TeCHO CBSA3aHbl C
aTanamu pasBUTUS PbIHKA U PbIHOYHOW OpUeHTaUuen fesTesb-
HOCTW PPMbL.

MepBbli 3TancBsi3aH C OpWeHTauMerr Ha NPON3BOACTBO
(amnca npumepHo go 1930-x rr.), T. e. AeATENbHOCTb (PMPMbI



Harpas/ieHa Ha UCMo/1b30BaHVe NPON3BOACTBEHHbIX BO3MOXHO-
cTeil. Tak, B 3TO BpPeMs CMPOC HaMHOr0 MPeBbILLAET Mpessio-
YKEeHVe 1 Mo3ToMy /110601 NPON3BOAUTENb MOXET MPOAATh CBOM
ToBap (BaXXHYHO0 pO/b UrpaeT KOMMYeCTBO TOBapa, a He ero
kayecTB0). CyLLIECTBYET KOHKYPEHLIMA MeXy MOKynaTensimu.

[pyroi xapakTepHOW O0CO6EHHOCTbIO [JaHHOIo Mnepuoga
BPEMEHWN SIBNSETCA MOHOMOMbHbINA PbIHOK. B onpefeneHHbIN
MOMEHT MOHOIMO/NSA KOHKPETHOMO TOBapa CTaHOBUTCHA TOPMO30M
pasBUTUA CBOEro0 PblHKa, MO3TOMY /MO0  BMELUMBAETCA
rocyfapcTBo (aHTUMOHOMOMbHAsE MOMUTUKA), NMbo  hrpma
BbIHY)K/IeHa NepeopreHTMPOBATL CBOKO AeATE/IbHOCTb, MPEnsTCT-
BYS NaZieHNIO NOKyMNaTeNbCKOro cnpoca.

BTopoii aTan cBs3aH ¢ opueHTaumelt Ha cobIT (1930 - 1959
rr.). NaBHOW wnpaeei 3TOM KOHUENUUW SBASSIOCb TO, YTO
HeobXo4UMO Npuaratb 3HaUUTENIbHbIE YCUNA MO CObITY, UTOObI
TOBap MOMb30Ba/ICA CMPOCOM. PUPMbl  CTa/IM  MPUMEHSATb
pas/InyHble MeTOAbl peasiM3alun  CBOEM MpogyKumm - OT
arpeccMBHbIX  (NMPUHYXAEHUS K pas3oBoi  MOKYMKW) A0
OpUeHTauUMM MNOTPedUTENss Ha [ONTOBPEMEHHbIE  MOKYMKMU.
XOpoLLO OpraHN30BaHHOE MPOM3BOACTBO M Pa3BeTB/IEHHAs CETb
cbblTa faeT NpuopuTeT 60s1Iee JOPOrMM UM MeHee KauyecTBeH-
HbIM ToBapaM. 3afjadeii NPom3BOAMTENS OblI0 MPOM3BECTU KaK
MOXHO 60/1bLLIE TOBapa N KaK MOXHO M30LLLPEHHEE ero npofaTb.
Bce 3TO npriBeno K TOMy, YTO PbIHOK MEePeHachbITUICA Y3KUM
TOBapHbIM acCOPTMMEHTOM, a YCWU/IeHME KOHKYpPeHLMW 3acTa-
BMMO KOMMaHUW NMPUMEHSTb KOHLIENUMIO «COBEPLLIEHCTBOBaHME
ToBapa». B nocnegytowleMm nosiBNSETCA  «MNOTPeOUTeNbCKast
KoHUenuus» (KoHey, 1970-X Ir.), OCHOBaHHasA Ha >XenaHuAX w
npeagnoyTeHNAxX noTpeoutensa. U cobIT OyfLeT yCreLueH, ecnu
NPOM3BOACTBY MPEALUECTBYET U3YYEHME KOHBLIOHKTYPbl U
NoTpebHOCTeN pbiHKA. OpuveHTauMs (UPMbl Ha CUIOMUHYTHbIE
NOTPEe6HOCTU MHAMBUAYYMA YacTo MPOTUBOPEYUIN JONTOCPOY-
HOMY 6/1arocoCTOSIHMIO BCero 06LLIeCTBa, YTO MPUBENO K Heob-
XOAMMOCTWN OpPUEHTAUMM Ha COLMASIbHO-3TUYECKUIA MaPKETUHT
(1980-e rr.) gaHHas KOHLEMUWS XapakTepHa Tem, 4TO ec/v
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NPOV3BOACTBO TOBapa BbI3bIBAET HeraTvBHble MPOLECChl B
npupoge AN KakMMm-To 06pa3oM BpeauT 06LLEeCTBY, TO TaKoe
NPOM3BOACTBO  AO/DKHO  ObITb  JIMKBUAMPOBAHO WM
MoAM(MLMPOBaHO. Bce 3TO BO3MOXKHO /b B 06LLECTBE C
Pa3BUTBLIM PbIHKOM, NPOLUEALLIMM MHOrO/IETHUIA 3Tarn MaccoBOW
OpueHTaUMM Ha MapKeTUHI.34

Kaxxpas 13 BblLLENepPeUncieHHbIX KOHLEMNUMIA NMEET CBOU
NACbl U MUHYCbl. COeAUHUTL KOHCTPYKTUBHbIE 3/1IEMEHTbI
nombiTaslaCb  KOHUEMUUA MapKeTuHra, npefioxeHHas [k.
MakkapTi (BbIAAIOLLMIACA aMepUKaHCKWIA MHGOPMAaTUK, aBTop
TEPMUHA 'VICKYCCTBEHHbIA WHTeNNeKT (1955), wn3obpetaTesb
asbika Jluen  (1958), 0OCHOBOMOMOXHUK  (DYHKLMOHA/IbHOIO
nporpaMMmMpoBaHns). 3Ta cUCTeMa BK/IHOYAET B Cebs MATb
Harnpas/ieHUIA PbIHOYHON AeATENIbHOCTU (PUPM:

1) npogasLbl 1 nokynatenu (people);

2) ToBap (product);

3) ueHa (price);

4) cTmynupoBaHue cobITa (promotion);

5) no3nunoHMpoBaHKMe ToBapa Ha pbliHKe (place).
KoHuenuma Bo3HMKNA B 1960-X IT. Kak peaKuus Ha NpUHATUE
OAHO3HAYHOr0 MapPKETUHIOBOIO PeLLeHus.

KOHLIENUWMS coBepLLIEHC TBOBaHUSA NPOV3BOACTBA

KOHLIENUys CoBEPLLEHCTBOBAHUSI NPOW3BOACTBA OCHOBaHa
Ha TOM, YTO NOTPe6MTENb OTAACT MPEANOYTEHME TeM TOBapam,
KOTOPbIe LLIMPOKO PacnpocTpaHeHbl 1 JOCTYMHbI Mo LeHe. Toraa,
CcnefoBaTeslbHO, YNpaB/eHVWe A0/MKHO ObITb HampaBieHO Ha
COBEpPLLIEHCTBOBAHME MPOM3BOACTBA U MOBbILLIEHNE 3EKTUB-
HOCTM pacnpeaeneHuns. 3Ta KOHLENUUs — 0AHa M3 cTapeiLumx,
B3ATbIX HAa BOOPY)XeHWe MpofaBLaMu. YnpaB/eHe MapKeTUH-
rOM [JO/MKHO ObiTb HamnpaB/eHO Ha COBEPLUEHCTBOBaHMWE
NPoV3BOACTBA, (DOPM 1 METOAOB PacrpeaesieHusI.

PoknHa, 2013. OCHOBHbIE KOHLENLMW MapPKETUHIA.
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KoHuUenums coBepLUeHCTBOBaHMSA MPOU3BOACTBA  aKTy-
anbHa B ABYX cryyasix. [lepBbli — Korfa crnpoc Ha ToBap
NpeBbILLAET NPeAsIoXKeHVe. 34eCb PYKOBOACTBO A0/HKHO UCKaTb
Crnocobbl yBeNMyeHMs 06bEMOB NPOM3BOACTBA. BTopoin cryyan
— Korfa ce6ecToMMocTb ToBapa C/MLLKOM BbICOKa, W MOBbI-
LLEHMe MNPOM3BOANTENIBHOCTL MO3BOMSET €e CHU3UTL. [eHpwn
dopp, Hanpumep, CTPeMUCA AOBECTU MPOU3BOACTBO aBTOMO-
ouns Model T go coBepLUEHCTBa, UTOObI CTOMMOCTb aBTOMOOU/IA
MOHM3WMACh, M OH CTa AOCTYMHbLIM MaKCUMa/IbHOMY KOMTNYECTBY
noTpeduTenein. dopg WyTUs, YTO MOXET NPEe/IOKUTL KIIMEHTaM
aBTOMOOWU/b NHOOOro UBeTa, NMpu YCIoBUW, YTO 3TOT LIBET OyaeT
YEPHbIM.

KoHuenuusa cosepLleHCTBOBaHNS ToBapa

Ha cmeHy npov3BOACTBEHHOM KOHUENUMX MPUXOAUT
TOBapHasi KOHUeNuUMs. JJaHHast KoHUenums chopmMmnpoBasiach Nof
BO3MECTBMEM HKeNaHWn MnoTpebuTener npuobpetatb 60siee
HafekHble W 6onee  (PyHKUMOHa/IbHbIE  Bewwmr.  [loaTomy
MPOM3BOANTENN AO/MKHbI FIaBHOE BHUMaHMe COCPefoToUnNTb Ha
TOBape, ero noTpebuUTeIbCKMUX CBOMCTBaX. TeXHO/I0rnyeckoe
NPEeBOCXOACTBO TOBapa eCTb OCHOBA YyCrexa B 6u13Hece.

Y [aHHOI KOHLENUUM ecTb CBOM MUHYCbl. OpueHTaums
Ha ToBap, a He Ha NoTpebuTens, kak nuwet d. KoTnep, obopa-
UMBAETCS «MapPKETUHIOBON 6/IM30PYKOCTHIO». Y 6EeXKAEHHOCTb
MeHe[DKEPOB B TEXHO/IOMMYECKOM LIEHHOCTW ToBapa He Bcerga
MPUHMUMAETCS NOTPEOUTENSIMA.

CerofHsl faHHas KOHLUEMUMS, Kak CTpaTermsi, MOXeT ObITb
MCMosib3oBaHa M HanpaeneHa Ha Te rpynnbl NOTpebuTenei,
KOTOpble XOTAT VMMETb He MacCOoBbIi MPOAYKT, a WHAMBW-
Aya/bHbIN. C BbICOKUMM XapaKTePUCTUKaMM U BO3MOXKHOCTSIMM.

KoHLEeNUWst UHTEHCU(INKALMM KOMMEPUECKNX YCUITITA

B Liensix MakcmMmzaumm NpoaadK MHOTMe KOMMaHWn cnesy-
tOT KOHLIEMLMN UHTEHCU(INKALIMA KOMMEPYECKMX YCUNIA (CObl-
TOBass KOHLEMLMS) N KOHLEHTPMPYHOT CBOM YCUINSA Ha CObITe.



MOCKONbKY C TeYeHNEeM BPEMEHW PbIHOK HarMosHAETCS ToBapamu
He MPOCTO XOPOLLUMMMW, HO U pa3Ho06pasHbIMU, MPON3BOANTESb
MpULLIEN K BbIBOAY, YTO NOKynaTenm 6yayT XOpOoLLO NOKynaTb Te
TOBapbl, 0 KOTOPbIX OHX B OCTATOYHOWM CTEMeHN 0CBELOM/IEHbI
N KOTOPble Npeg/iaranTcs ¢ NoAgKpensieHneM. ToBap ¢ NogKpen-
NeHVeM— 3TO A0MOSIHUTENbHbIE YCTYTUN N NPenMyLLEeCTBa A1
notTpebuTens. K HAM MOXHO OTHECTM: rapaHTuM, MocTaBKM B
KPeAWT, MOHTaXK, NOC/IENPOAaXKHOe 06CyXKMBaHWe 1 T.4,

[JaHHbIl 3Tan cnocobcTBOBaN PasBUTUIO peKambl, Noc/e-
NPOAKHOI0 06CNY)KMBaHUS M NIMYHbIX npofax. KomnaHum
ApnberaloT K KOHUEMUUN MHTEHCU(IMKALMN  KOMMEPYECKMX
ycunuii - B nepuof nepenpomssBoacTBa. K HegocTaTkam
KOHLIEMLMN MOXXHO OTHECTW 60/bLUNE 3aTPaThl Ha NPOABVKEHME
MPOAYKTa, a TaKkKe OTCYTCTBME NOMHOM NPOpaboTaHHOCTK yyeTa
MOKynaTeNbCKoro cnpoca. B LeHTpe KoOHUeNuun cObITOBOM
OpUeHTauuM CTOUT  MPOM3BOAUTENb, BHUMaHME KOTOPOro
CKOHLEHTPMPOBAHO Ha COBCTBEHHbIX HY)XAaX, a He aHa/n3 ”
yUeT MnoTpebHOCTeN NOTPeOUTENEN.

KoHuenuua mapkeTUHra, MapKe TUHra - UKC

B CKOpOM BpemeHM CTa/1I0 OYEeBMAHO, UYTO BCe BbliLLere-
peyncneHHble KOHLENUUM He CMOr/IM MPUHECTU Npeanpu-
H/MATENO XeaeMbIX KOMMepPYeCcKux pesynbtatoB. KomnaHum
NPULLNM K BbIBOLY, YTO TOMIbKO YYeT B MOTPEOUTENTbCKUX
CBOMCTBaxX ToBapa HYX[ M NOTPeOGHOCTEN MOKynaTesieinl MOXeT
obecreynTb UM npuremeMblii cobIT. Tak pogunacb KOHUENUUS
MapKETUHIa, ee Ha3bIBaKOT eLLle KOHLENUMe MHTErpupoBaHHOMo
MapKeTUHra. 3Ta KOHLENUMA JOMUHMPOBasa Ha pbiHKe B 50—
60 rr. XX B.. OHa npegnonaraet, YTo AOCTMXKEHME KOMMaHWeln
CBOUX LeNeil 3aBUCUT OT OMpeaenieHns HyXX[ M 3anpocoB
LeNeBbIX PbIHKOB, a Takke OT 60siee 3PdeKTUBHOMO Mo
CpaBHEHWIO C KOMMaHWe-KOHKYPEHTOM Y0B/1ETBOPEHUS NOTpe-
ouTenein. 3Ta KOHUENUMA npegnonaraeT TwlaTeslbHOe UCC/1efo-
BaHMe PbIHKa KaK COBOKYMHOCTU peasibHbIX U MOTeHUMaIbHbIX
NOKynaTenel C UEeNbl0 BbISBMEHUA WX WCTUHHbBIX HYXXA W
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NOTPEBHOCTEN M MOC/eayroLLYyH0 pa3paboTKy ToBapa Mo 3Tu
HY>XZbl U noTpebHocTU. KOHLUENUMA MapKETUHT & OTTa/IKUBaeTCA
OT YEeTKOro onpefenieHns PbIHKOB cObiTa, OPUEHTUPYETCA Ha
HY>Xbl NOTPebuTens, KOOPAUHNPYET BCe BUAbl MapKeTUHIOBOW
[eATeNbHOCTW, HanpaB/ieHHOW Ha YAOBMeTBOPeHME MOTPedn-
TeNs, N n3BneKaeT MNpubblIb U3 CO34aHUS [ONTOBPEMEHHbIX
OTHOLUEHWIA ¢ NoTpebuTenem. B JaHHOM KoHUEMUMKM ycroBuem
(hYHKUNOHNPOBAHUS PbIHKA AB/ISETCA «PbIHOK MOKYMaTeNs».

KoHLenuus cTpaTernyeckoro Mapke TUHra

AhheKTMBHOCTb MapKETMHIOBOM [AeATEeNIbHOCTU XapaKTe-
pu3yeTcA He TOMbKO pesy/ibTaTamy TeKyLlein [esaTelbHOCTU.
Bbicokasi Mpon3BoANTENBHOCTL MOXET ObITb OXapaKTepr3oBaHa
TeM, 4YTO KOMMaHUS 3(h(PeKTUBHO OCYLLECTBIAET MapPKETUHIOBYHO
NONNTUKY B CTpaTernyeckom Maclutabe. Kak npasuio, npu sTom
MCMONb3YIOT aHKeTMpOBaHVEe PYKOBOAMTENEA W NPOBeLeHUe
ayanTa MapkeTuHra. [pu  npoBefeHUM  aHKETMPOBaHUSA
BbIAENSAOT TaKne acneKTbl, KaK OpveHTaumsa Ha MoTpebuTenen,
NosHOTa M CBOEBPEMEHHOCTb MapKETMHIOBOW WH(opMaLmu,
HaUeNeHHOCTb  Ha  [JOCTVDKEHWE  peaslbHOro  pe3ynbTara,
3heKTUBHOCTb yNpaB/ieHUs1 MapKETUHIOBON AeATe/IbHOCThIO.
AyanT MapKeTUHIra npeacTaBnseT co60i  BCEOOBLEMIIOLLYHO,
CUCTEMATMYECKYIO, HE3aBUCUMYIO N MEePUOLNYECKYIO NPOBEPKY
BHELLIHEM cpedbl MapKeTuHra, Lefiei, cTpaternii U oTAeNbHbIX
BM0B MapKeTMHIOBOM JeATENbHOCTM A1 OpraHn3auun B LIeIoM
NN 4Ns ee OTAeNbHBIX X03A9NCTBEHHbIX eAnHNL,. Lienbio ayanta
ABAETCA 06HapPY>XeHWe cdep AesATe/IbHOCTU, e eCTb NPobembl
NN HeNpUMeHsieEMble paHee BO3MOXKHOCTU. Ha ocHoBe aHa/nsa
Takux cuTyaumin aygutop paspabaTbiBaeT pekoMeHzauuu ro
YNYULLEHMIO 3P eKTUBHOCTN MapPKETUHIOBOM eATeNIbHOCTH.

KoHuenums coumanbHo-3TUYHOTO MapKeTUHra
®. KoTnep cumTaeT ee Hambosiee COBPeMEHHON. [naBHOW
LeNbl AaHHOW KOHLUenuMu snaseTca To, 4TO AN (UpMbl
OCHOBHOW 3afa4eit JO/HKHO ObITb He BbIMO/THEHWE BCEX, YC/TIOBUA,
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HalLIeaLLIMX OTPaXKeHWNEe B BbILLIENEPEUNCNIEHHbIX KOHLIENLMAX, a
[0/HKHO ObITb COXPaHeHWe 1 YKpPenieHne 06LLIeCTBEHHOI0 6/1aro-
Mo/Tyumst, a TaKkKe 6/1aronoyynst Kaxaoro oTaeNbHOro KaveHTa
(noTpebuTens). Paznnumve coLmasnibHO-3TUUECKOr0 MapKeTUHra
OT NpeablayLUMX KOHLEMNUMiA B TOM, 4TO /oGas dmpma,
YIOBNETBOPSISt KAKMe-Nnoo NoTPeGHOCTK, I0/MKHA AENCTBOBATb C
Yy4eTOM A0/ITOBPEMEHHOro 6nara obulectBa. M MMeHHO Takas
HanpaBMeHHOCTb UMMMKA (MPMbI I0/KHA NPUB/EKaTb MOKYyMa-
Teneil B KauyecTBe KOHKYPEHTOCMOCOGHOCTU CPean MHOXECTBA
APYTUX opraHusaupii. A Takke aTa KOHUEnuust Jo/mKHa 6bImb
cbalaHCMPOBaHHOM BO BCeX Tpex (hakTopax: Npubblib (MpMbl,
MOKYynaTe/IbCKue NOTPe6HOCTU 1 MHTEPECHI 06LLIECTBAL.

KoHLenunsa coBpeMeHHOro MapKe TUHra

CoBpeMeHHbIN MapPKETUHI K/1acCUhnumpyeTcs rno npropu-
TETHbIM 33Ja4aM.

[vihhepeHUMPOBaHHbIN - 3TO AeATENbHOCTb (IMPMbI B HEC-
KOJTIbKUX CErMeHTax pbIHKa C MPOM3BOACTBOM OTAE/IbHOr0 ToBapa
AN KaKAOr0 M3 CermMeHToB. Hanpumep,  Koprnopauvs
«GeneralMotors» CTapaeTcs BbINycKaTb aBTOMOOUIN  «A1A
MOG6bIX Uenen, MbbiX AML M KOWeNbKoB». OHa cTapaeTca
[06UTbCA pocTa cobITa U Hanbosnee ryo0Koro NPOHNKHOBEHMS
Ha KaX[bli M3 0CBaUBaEMbIX €ro CerMeHTOB pPblHKa MyTeM
NPOM3BOACTBA PasHO0OpasHbIX TOBApPOB. PaccunTbIBaeT Ha To,
YTO ee ToBap B CO3HaHWUM NOTPebUTENe byaeT accoummMpoBaThbCA
WMEHHO C Ha3BaHWeM AaHHOW KomnaHuu. AnddepeHumpoBaH-
HbIM MaPKETMHIOM HaYMHAET MO/b30BaTLCA BCE 60/IbLLEE YMNC/IO

rpm.

HeanddepeHUMpPOBaHHbIN - 3TO [eATeNIbHOCTb (MPMbI,
Harpas/ieHHas Ha obpalleHre cpasy KO BCEMY PbIHKY C OfHUM
npesiokeHvem, T. E. (vpma opueHTUpYeTCA He Ha OTAe/bHbIe
NoTpe6HOCTM, a WWET obulee B 3TUX HyxXgax. Crapaetcs
pa3paboTaTb TOBap MaccoBOro noTpeb/ieHMA MyTem CO3AaHUS
o6pasa NpeBOCXOACTBA B CO3HAHMM MOKYNaTesein.
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[aHHbI MapKeTVHI paccumMTaH Ha Hamboree KpyrHble cer-
MEHTbI PbIHKA.

KOHUEHTPUPOBaHHbIA - 3TO COCPEAOTOYEHME MAPKETUH-
roBbIX YCU/INIA Ha HanbOMbLLeA [0Ne OAHOr0 UM HECKOMbKUX
CyO6pbIHKOB. Brarogapsi 3ToMy MapKeTUHIy dumpMa MOXET
0b6ecneunTb cebe J0BONIbHO MPOYHYH PbIHOYHYHO MO3NLIMIO B TEX
CerMeHTax pbIHKa, B KOTOpPbIX OHa paboTaeT, TaK Kak Jiydlle
APYTUX 3HAET HY)XKAbl NOKYMNaTenei JaHHO HULLI 1 NOMb3yeTcs
onpefeneHHoi penyTaumein. A Npu crneuyannsalmm npovssoa-
CTBa N MPUMEHEHUN Mep MO CTUMY/IMPOBAHWUIO CObITA MOXET
[OOUTBLCSA CHDKEHUS] M3LEPXKEK BO MHOrMX cdepax CBOeWn
[eATeNbHOCTI.

12.4. ®YHKUNW U NPUHUMNBI MapKeTUHTa

O6LWMMM (YHKUMAMM MapKeTUHIa SBNSETCA ynpaB/ieHue,
opraHusaums, nnaHMpoBaHve, MPOrHO3MPOBaHWe, aHaus,
OLEHKa, YYET, KOHTPO/Ib. KOHKPETHLIMU (DYHKUVAMU SBSHOTCS:
N3yyeHWe pbIHKa, MNOTPebuTeNner n cnpoca, WcCnefoBaHue
OKPY>KatoLLeln cpefpbl, peanvsaunst ToBapHOM NOMUTUKN (UPMBb,
opraHuzaumsi CepBUCHONO OOCNTYXXMBaHWUS, BeAeHWe LEeHOBOM
NOSIMTUKIM, TOBAPOABWIKEHNS, NOAAEPXKaHME U CTUMY/IMPOBaHWe
cnpocaunT. 4.

PYHKLMN MapKeTUHIa - 3TO B3aUMOCBSI3b BUAOB AeATeSb-
HOCTU. PYHKUMN MapKETMHIa BbITEKAIOT U3 ero MPUHLMIMNOB U
ObIBalOT CNeayroLLMX BULOB:

1. AHanmMTunyeckas (YHKUMA. STO KOMIJIEKCHbIN aHanv3
MMKPO 1 MaKpocpes, KOTOPbI BKIHOYAET B Cebs1 aHa/1M3 PbIHKOB,
noTpeduTesen, cnpoca, KOHKYPEHTOB N KOHKYPEHLMN, a Takxke
TOBapOB.

2.IMpon3BoacTBeHHas (hyHKLMS. 3TO MPOU3BOACTBO HOBbIX
TOBapOB, OTBeYalOLMX BCe BoO3pacTaloyM TpeboBaHUAM
noTpebuTeneii N BKAKOYAET B Ce6S1 opraHM3aLmio NPon3BoACTBa
HOBOrO TOBapa, OpraHu3auuio CHabXeHWss W  ynpa./eHue
Ka4ecTBOM.
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3,, PYHKUMA «CObITa». ITO (PYHKUMSA, KOTOpasi BK/IOYAET B
cebs BCE TO, YTO MPOUCXOAUT C TOBApPOM MOC/e ero npou3Bos-
CTBa, HO A0 MOMEHTa Hadania noTpeb/ieHns, a UMEHHO: opra-
Hu3aumsa TOBapPOABMKEHNS, OpraHm3auus cepsuca, opraH1saLms
thopmMmMpoBaHMs Cnpoca U CTUMY/IMPOBaHNS coblTa, HopmMmnpo-
BaHWe TOBapHOW M LEHOBOM MOIUTUKN.

4. DYHKUMN yNpaBieHNa U KOHTPoNA. NMonck Bo3MOXKHbIX
nyrei pasBuTna [OeATENIbHOCTU MPEAnpUSTUS, OCOGEHHO B
[JIONrocpoYHOM nepuoge, T. €. opraHusauma cTpaTerum u
NJaHMPOBaHNs, WHMOPMaLVOHHOE Yrpas/ieHVe, OpraHusaums
KOMMYHUKaLMIA U MOHUTOPWHT.

MpYHUMMbI MapKe T UHTa

OfHON 13 OCHOB [eATeNIbHOCTU N1t060ro npesnpuaTus,
paboTaloLlero Ha NPUHUMNaX MapKeTWHra, SBMSETCH [eBU3:
«MNPON3BOANTL TO/ILKO TO, YTO HYXHO PbIHKY, 4TO OygeT
BOCTpe60BaHO MoKynateneM». [/1laBHOWM wmaeet MapKeTUHra
ABNSETCA WMAEA YeNOBEYECKUX MOTPeOHOCTEN, YTO SAB/SETCA
CYLLHOCTbIO [JaHHON Hayku. OTcClofa BbITEKAIOT OCHOBHbIE
NPVHLUMMbI,, KOTOPbIE BK/IHOYAKOT:

-AOCTVKEHME  KOHEYHOro orpasfaHHOro pesysbrara
[eATeNbHOCTUN (PMbI;

-3aBMajileHvie B [ONMOBPEMEHHOM Mepuoje onpefesieHHowm
[l0NeN PbIHKA;

-ahheKTVBHAA peannsaums ToBapa;

-Bbl60p 3(PPEKTUBHON MapKETUHIOBO CTpaTerun 1 rnonn-
TUKW LIeHO06pa3oBaHus;

-co3faHve TOBapOB PbIHOYHON HOBU3HbI, MO3BOSIAKOLLNX
(hmpme ObITb peHTabesIbHO;

-MOCTOSAHHO MPOBOAUTbL WCC/MEA0BaHUA PbiHKA C LE/bo
M3ydeHNs cnpoca ANa Aa/ibHENLero aKTMBHOIMO MNPUCMOCo6-
JIEHVA K TPeb0BaHMAM NOTEeHUMa/TbHBIX MOKyNaTesei;

-MCMOMb30BaTb KOMIM/IEKCHBIA MOAXO0[L K yBSI3Ke MOCTaB-
NEHHbIX UeNieil ¢ MMEILWMMUCA pecypcamMmn 1 BO3MOXKHOCTAMM
VpMbI;
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-MOUCK HOBbIX NyTel MpPMbl 4151 NOBbILLEHUS 3(NEKTUB-
HOCTW NPOV3BOACTBEHHON MMHMK, TBOPYECKOM UHULNATUBHOCTU
repcoHasia no BHeAPEHWIO HOBOBBEAEHNIA;

-MOBbILLUEHNE KaYeCTBa MPOoAyKLUUK;

-COKpalLLleHVEe U3LepPXKeK;

-opraHv3oBaTb MOCTaBKY MNPOAYKUUN (UPMbl B TakoM
obbeMe, B Takoe MeCTO W Bpems, KOTopoe 060nee BCEro
yCcTpanBasio 6bl KOHEYHOIr0 NOTPebUTeNs;

-0TC/NIEXMBATb HAYYHO-TEXHUYECKMIA MPOrpecc 06LLEeCTBa,;

-[06MBaTbLCA NPENMYLLIECTB B 60pbbe C KOHKYpPEHTaMu.

OnbIT M NpakTUKa MapKeTUHra 4YeTKO 0603HaAYUIN, 4TO
NPUMeHeHVE TO/IbKO KaKMX-TO COCTaBAIOLLINX (M3yYeHMe ToBapa
WM N3yveHne noTpebuTenein) He AaeT HYXHOro pesynbrarta.
JIMwb KOMMNEKCHbIN NOAX0A fAaeT pe3ynbTaT NpearnpusTuio -
MO3BOMISIET BbINTM Ha PbIHOK CO CBOMM TOBapoM W 6blITb
NPUObLIbHBIM,

KOHTpO/IbHbIE BOMNPOCHI:

1 Kakyto po/sib urpaet MapKeTUHI B JopMUpoBaHUN cripoca
1 CTUMYNINPOBaHUU CObITa?

2. "naBHas LeNb MapKeTuHra,

3. [aiiTe onpegeneHne 3akoHa B.MapeTo.

4. Kak cBf3aHbl TMOHATUA «MapKeTUHr» U «KayecTBo
YKU3HU»?

5. OxapakTepu3yliTe CObITOBYIO (DYHKLIMIO MapKeTUHra?

6. MepeuncnnTe OCHOBHbIE MPOLECChI U 3/1eMeHTbI MOAep-
Hu3aumu,

7. KakoBa rnaBHast (PyHKUMA KOHKYPEHLMU Ha BHYTPEHHEM
pbIHKE?

8. [anTe onepefenieHNA KaxKAaon M3 7 KOHLENUMA Mapke-
TUHra.

9. KakoBblI Lenv n3yyeHUs UCUNMIVHLI MapPKETUHT?

10. PacckaxuTe 06 3BOIOLMM KOHLENUUW MapKETUHTA.



TEMA 13. M"HPOPMALMOHHOE OBECIEYHEHVE B
CNCTEME MAPKETWVHIA

MnaH:

13.1.MapkeTuHroBas WHgopmMaums, BUAbl M UX KIacCU-
rkKaups.

13.2.Cuctema 1 Mojesib MapKeETUHIOBOWN MH(opMaLIMK,

13.3.CoBpeMeHHble 3M1eMEHTbl MapKeTUHIOBOW MH{opMa-
LUMOHHOM  cucTembl.  MeTogbl  MOJTyYeHUSI  MapKeTUHIOBOWA
MHopMaumn.

13AKabnHeTHbIe MoseBble UCCNefoBaHMA pbiHKa WHTep-
HeT MH(opPMaLN KOMMEPYECKME KaHasbl.

KOHTpO/IbHbIEe BOMpOChI

13.1 MapKeTuHroBas nHgopmaums, Buabl 1 nx
Knaccupunkaums

WHdopmaumsa (oT nart. informatio — «pasbsicCHeHMe, N3N0o-
YKEHWME, 0CBEAOM/IEHHOCTb») — CBEfEHNsI 0 YEM-NIM60, He3aBU-
CUMO OT (POPMbI WX NPeACTaBIEHNS.

MapKeTuHroBass MHgopmaLusi a aHHble, HeobXxoauMble
[/151 MapKEeTUHIOBbIX UCC/ef0BaHUA,

MapKeTUHIroBoe uccneoBaHve NPeCcTaBiseT coboin coop,
aHanM3 1 0606LeHNEe MHGOPMaUMN O KOHKPETHOW rpynne
MoJeit, x Npobaemax 1 CTeNeHN BKIKOYEHHOCTU B HUX, & TaKKe
0 BO3MOXXHOW peaKLun Ha Npea/iaraeMoe peLLeHue.

MapKeTuHroBast MHoOpMaLIMA MOXKeT ObITb NpeacTaB/ieHa
B BMAe TeKCTa, Tabnuu, MaTpuy, Avarpamm, CTaTUCTUYECKUX
PS40B, OTYETOB.

MapKeTUHroBass MH(opmMauma Heobxoanuma LN aHaInza,
KOHTPO/IA1 N OCYLLECTB/IEHNSI MAPKETUHIOBbIX MEPONpPUATUA Ha
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npeanpuaTUK. JocTynHOCTb MapKETUHIOBON MH(opMaLmn Mo3-
BO/ISIET KOMMNaHUN WA NPEANPUSTUIO CNeANTb 3a N3MEHEHUSIMU
B MapKETUHIOBOM cpeae, KOOPANHMPOBATb CTPAaTernio, NoaKpen-
199 NPeSnosioXKeHNA MeHemkepoB, BnageHve MapKeTUHIroBOM
WMHopMaUven nomoraet CHU3UTb (PMHAHCOBbIE PUCKM Ha
NPeSNPUATUN U MOAYYUTb  KOHKYPEHTHbIE MpenMyLLecTBa
ahdheKTMBHO.

K MapKeTUHIroBor nHopMaumn npeabsBaseTcs psif oc-
HOBHbIX. MPUHLMNNaIbHBIX TPe60BaHNIA:

-aKTya/IbHOCTb: MpeAcTaB/ieHVe peasibHbIX CBeAeHUl B
HY>XHbIA MOMEHT BpPeMEHMW;

-[OCTOBEPHOCTb:  aAeKBaTHOCTb CBELEHWNI  peasibHbIM
COObITUAM;

-peneBaHTHOCTL(OTHOCALWMICA K Aeny):  nony4veHue
MHOpMaLMKM B COOTBETCTBUSA C NOCTaB/IEHHbIMM 33a4amMu;

-MOMHOTA: MaKCUMa/llbHOE WCMONb30BaHME MoKasaTesiein
06beKTa NCCefoBaHus;

"LleneHanpaBneHHOCTb: COOTBETCTBME MH(POpMaLUKM LeNnsm
nccnesoBaHns.

Y [0BNeTBOPEHNE MOTPEOUTENS MPOUCXOAMT B MpoLecce
obmeHa. lMpouecc obMeHa COeAMHSET MOTPeOUTENA C Mapke-
Tepamy (opraHusauusiMm M nnuamu, BeAyLUMMWU MapPKETUHT;
npakTUkamm MapketuHra) O6MeH — OCHOBHOW 3/1eMeHT
QYHKUMN MapKeTuHra. Ans Toro 4tobbl 06MeH COCTOs/ICS,
HE06X0ANMO HECKO/bKO YCMNOBWIA:

-Hannune aBYX 1v 60s1ee CTOPOH;

-KaKgass CTOpOHa [Oo/HKHAa WMETb HEYTOo, WMeroLlee
LeHHOCTb ANsi APYroi CTOPOHbI;

-KaKgasi CTOpOHa [A0/MKHa 0651agaTb CMOCOGHOCTbIO K
KOMMYHMKaUMn 1 goctaBke (MepeMeLLEHNIO);

-KapKasi CTOpOHa A0/MKHa ObITb CBOOOAHOWN B BbIOOpEe —
MPVHATL U OTBEPrHYTb MPeS10XeHNe Apyroi;

-KaK4aA CTOpoHa CUYMTAeT YMECTHbIM WM XKelaemblm
WMETb [e/10 C ApYrOiA.

Mogenb 06MeHa NPeLCTaB/IAETCA YPaBHEHNEM :
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p=a — C3¥ rge P— npubbinb yyacTHMKa obmeHa (profit), A
— MONy4yeHHoe BoO3HarpaxgeHve (award), C — 3arparbl,
MOHECeHHbIe Ha 06peTeHMe BO3HarpaxaeHus (costs), To ecTb
NpUbbUIL ((UPMbI U NOTPEOUTENSA), NoyYaemas B pesynbTare
06MeHa, paBHSAETCA pasHULIe MEX[Y BO3HarpakieHvem, nosny-
YeHHbIM B pe3yfnibTaTe 06MeHa, M 3aTpaTtamu, MOHECEHHbIMU Ha
06peTeHNe BO3HArpPakaeHWsI.

Mpn obmeHe MHGOpMauMein oTpaBUTelb U MosyyaTeslb
NPOXOAAT HECKO/IbKO B3aM03aBUCUMBbIX 3Taros,

3apoxaeHue ngen. O6MeH MH(oOpMaLMen HauMHaeTea ¢
(hOpPMY/IMPOBKN Maen win otbopa MHgopmaumn. OTpaBuTeNb
PeLLIaeT, Kakyto 3Ha4YMMYo UAEK UK CO0bLLLEHME CTOUT Caenatb
npeamMeTom obmeHa. K coXXasleHUHo, MHOI0 nonbITOK 06MeHa
NHopMaLeld 3aKaHUMBAIOTCA Ha 3TOM MepBOM 3Tare, Mnoc-
KO/bKY OTMPaBUTeNb He TPATUT AOCTaTOUHOe BpeMsi Ha 064yMbl-
BaHWe ugewn, Ha nepsom aTane maes elle He TpaHchopMUpoBaHa
B C/10Ba UM Apyrue CUMBO/IbI, TO eCTb He roToBa» A4/1s 06MeHa
NHopMaumer. OTNpaBUTE/lb PELUMT TObKO, Kakyld MMEHHO
MO OH XO4eT caenatb NPegmMeToM ob6meHa MHopMauVei.
UT00bI OCYLLECTBUTbL 06MEH 3(DEKTUBHO, OH A0/HKEH MPUHATH
BO BHMMaHVie MHOXECTBO (paKTOpPOB.

Koavposka v Bbl60p kKaHana, NMpexae Yem nepesats UAEHo,
OTNpaBuTe/b JO/HKEH C MOMOLLBK CMMBOJIOB 3aKOAMPOBAaTh €e,
NCMONb30BaB /151 3TOr0 C/10Ba, MHTOHAUMM U XKECTbI (A3bIK TeNa),
Apyrve cumBOnbl. Takad KOOMPOBKa MpeBpallaeT uielo B
coobLyeHme. OTnpaBuTeNb O/HKEH TaKKe BblOpaTb KaHaJl, COB-
MECTUMbIA C  TWUMNOM  CMAMBOJIOB,  WCMOJIb30BaHHbIX /15
KOAVPOBKU. K HEKOTOPbIM 00LLIEM3BECTHBIM KaHasiaM OTHOCATCH
nepejada ss3blka M TMUCbMEHHbIX MaTEpPUasioB, a TaKke
3/IEKTPOHHbIE CPeACTBa CBA3W, BKIHOYAA KOMIMbIOTEPHbIE CETU,
3MIEKTPOHHYIO MOYTY, BUAEO JIEHTbI Y BUAEOKOH(EPEHLINN.

3 Mpuropbes M.H. MapkeTuHr :y4eb. MNocobue fns By3os / MH.. puropbes ~ M.; Mapaapuku,
2006, C 65
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Mepegaya, Ha TpeTbem 3Tane oTnpaBuTeNlb MUCMONb3YET
KaHan Ansi AOCTaBKW COOOLLEHUS (3aKOAMPOBAHHOM maen wam
COBOKYMHOCTM WAeii) nony4yartesto.

[JekopmpoBaHue, [locrie nepefayn Coo6LLEHUS oOTnpa-
BUTE/IEM MoslyyaTteslb AeKOAMPYET ero JlekoampoBaHue — 3TO
nepeBof CMMBOMOB, OTNpaBUTENss B yMe nonydaTens. Ecnum
CUMBO/IbI, U36paHHble OTMPaBUTENIEM, MMEKOT TOYHO TaKoe e
3HaYeHvie 4N nosyyarens, Noc/efHW 6yaeT 3HaTb, YTO UMEHHO
1Mes B BUAY OTNpaBuTe/lb, KOrga opmynnmpoBanach ero uaes.

Ob6paTHasi cBsisb. py HaAMUMKM 0bpaTHO CBSA3W OTMNPaBU-
Te/lb U Mofy4vate/lb MEHSAKTCA KOMMYHUKaTUBHBLIMU POSIAMM.
MNony4yatenb CTaHOBUTCA OTMNPaBUTENIEM U MPOXOAUT Yepe3 BCe
aTanbl npowecca obMeHa MHopMaLved ans nepefadvn CBOero
0T3blBa Haya/lbHOMY OTNPaBUTENO, KOTOPbIA Temepb WUrpaet
ponb nonyyatens- Creypannct no o6MeHy MHGopMaumein B
6u3Hece, npodeccop Pvnnn Jiblomc nuLeT: «ObpaTHas CBsI3b
- 3TO OMOpPHas peakLs HATO, YTO YC/IbILLIAaHO, NPOYUTAHHOE U
YBUAEHO; WH(opMmauma (B Bepba/IbHOM WM HeBepbasibHOM
ohopmNeHnM) OTCbINIAET Hasa OTNPaBUTENIO, YA0CTOBEPSSA Mepy
MOHMMaHWs,, JOBEPUSA K COOOLLEHMIO, YCBOEHMIO U COrnacuio ¢
coobLieHneM, ObpaTHas CBSI3b Heo6xoAMMa, YT0Obl MOHATb, B
KaKoli Mepe Co06LLiEHME ObIN0 BOCAPUHATO M MOHSITHO...».

LLym. .A3bIkoM Teopuu nepefadn WHGopMaLMn LLIYMOM
Ha3blBalOT TO, KOTOPOE WCKaKaeT copepXkaHue. WCTOUHMKM
LLyMa, KOTOpble MOTYT cO3faBaTb MPensATCTBUS Ha NyTn 06MeHa
NH(opMaLuen, BapbupyOT OT fA3blKa K PaCXOXAEHUSAM B BOC-
NPUSTUN, Yepe3 KOTOPbIE MOXKET U3MEHATLCA CofeprkaHue B MPo-
Leccax KOAMPOBKM 1 AEKOANPOBAHMS, U K PaCXOXAeHNsIM BOpra-
HN3aUMNOHHOM CTaTyCce MeXJy PyKOBOAMTENEM U MOAYMHEHHbIM,
KOTOPbIe MOTYT YCNIOKHATb TOUYHYIO Nepefady MHGopmMaLmun.

Buabl Mapke TUHIOBOM MHGhOpPMaLMK 1 UX Knaccugmkaums n
XapakTepucTuKa.
OCHOBHbIMW  BUAaMW  MapKeTUHIOBOA  MHopMauun
ABNSETCA MEPBUYHAA N BTOPUYHASA, BHYTPEHHSAS S BHELLHSAS.



MapkeTuHrosas nHpopmaymns

] ,~ N

nepsuyHasa 1 BTOPUYHasA

n
BHYTPEHHAA BHELLUHAA

Puc.13,1. Knaccugmkayma MapKe TUHIOBOM MHDOpMaLMn)b

MapkeTnHroBas MHMopMaLms MOXeT 6bITb KiaccuUmLm-
poBaHa:

-0 UCTOYHMKY W CMOCOBY MonyyeHUsi: BTOpUYHasA U nep-
BUYHasA MH(opMauus;

-N0 XapakTepy WHJopMaLMK: KOIMYeCTBEHHas N KayecT-
BeHHas MH(opmauus;

-N0 MHMOPMALMNOHHbBIM MOTOKaM OTHOCUTE/IbHO OThena
MapKeTUHra: BXOfALLas, aHamsnpyemasl, XpaHumasi, BbIXO4s-
LLASA.

Bo BTOpuYHOl WHGpOpMauun nogpasymMeBaloT TaKyto,
KOTOpas CyLecTBYeT B 0ny6/IMKOBaHHOM: BUAe 1 cobupanack ans
Lenel MHbIX, YeM Te, KOTOpble MMeET LeNbio hupma B KOHK-
PETHbIX PbIHOYHbLIX YCNoBUsAX. C MNOMCKa BTOPUYHBLIX WCTOY-
HWKOB MH(OpMauUnn HaunHaeTca /o601 MPoLecc MapKeTUHIo-
BblX, UCCMefOBaHNA. ITOT BUA MH(OPMaLMK, B CBOKO O4epesb,
MOXHO Pa3fe/iTb Ha BHYTPEHHIOK MH(OPMAaLUIO U HAPYXXHYHO.

BHYTpeHHSAA MHopMaLKWs - 3TO faHHble, KOTOpble cobupa-
IOTCA M aHaM3MpyoTea Ha npeanpuatum OHa MOXeT ObITb B
BUae ByXranTepcKMX 0TYETOB, OTHETOB MO 06bEMaM 3aKymoK U
cobblTa n T.4.

B Meckon M. X, AnbbepT M» Xegoypu @, “OcHoBbI MeHekMeHTa" -M.: leno, 2007, eTp 55
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Tab6bnmuya 13.1.
Buabl BTOpnyHON nHhopmaunsdy

BTopvuHasi nHgopmaLysi

JocTonHcTBa HepocTaTtku

HM3Kasi CTOMMOCTb, He0CTOBEePHOCTb
[OCTYMHOCTb; HecooTBeTCTBME Lienn
00/bLLION 06BEM; ycTapeBLUNe AaHHble

06paboTaHHbIe JaHHbIE;
Ha/IM4yme faHHbIX, KOTopble
NHaYe NonyynTb Henmb3a
MepBrYHan MHpopmauns

JocTonHcTBa HepocTtatku

HOBW3Ha; BbICOKMe 3aTpaTbl Tpyaa.,
[LOCTOBEPHOCTD; BPEMEHU 51 AeHEXHbIX
COOTBETCTBME LE/NSAM UCCNe- CPEeACTB;

[l0BaHWS; HeobX04MMOCTb 06paboTKU;
MoJIHOTA, YKECTKMe TpeboBaHUA K
9KCKJ/THO3MBHOCTb. KBa/M(hMKaLmm nepcoHana,

BeAyLLero nccnefoBaHus,

BHeLIHAA MHDopMaumsa - 3T0 0Ny6/IMKoBaHa MH(opmMauus,
KoTopas cobupaeTcs 3a npegenamu npegnpusatusa  (nepuo-
ONYECKUE U3aaHNs, CNPaBOYHMKW, KHUTA, KOMMNbIOTEPHbIe 6a3bl
[laHHbIX 1 ap.).

Hanbonee LEHHOW /19 MapKETUHIOBbIX WCCMef0BaHUI
ABNSETCA MepBuYHas MHQopMaums [epBUYHON  Ha3bIBaETCH
NHopMaLIMA, KoTopas CcobupaeTcs BriepBble A4/19 LOCTUXKEHUS
KOHKPETHbIX Lesie NPeanpuaTia M (upMbl U 418 NPUHATUS
KOHKPETHbIX peLleHnin. HecMOTpsi Ha CNOXHOCTb WM MPOAoS-
YXUTENbHOCTb cbopa MepBMYHON MHGOPMaLUK, JOBOSIBHO 60/1b-
LLMe pacxofbl., MepBMYHas MH(OPMaUMa UMeET 3HaYUTe/TbHbIe

” T'ogHn A. M. MapkeTuHr yuyebHoe nocobue / A. M. FoguH. - M.  Jawko» u K., 2005. cTp 87
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MPEVMYLLIECTBA, Haf, BTOPUYHOWN: KOHKPETHYHO HarpaB/ieHHOCTb
Ha pelleHne HyXHbIX Mpo6iemMoii em, [OCTYNHOCTb U
HaleXKHOCTb, TMOCKO/IbKY MeTogosormsi cbopa U3BecTHa U
KOHTpO/IMpyemasi.

13.2 Cuctema U Mofesib MapKeTUHIOBOW MHopMaLnm

COBOKYMHOCTb UHOpMaLMM HEOOXOAUMOWA [J1A. BbIMOHE-
HUS MapKeTUHIOBbIX MEPOMNPUATUIA Ha3bIBAKOT CUCTEMOM MapKe-
TUHIOBOW MHMopMaumn, MapKeTUHIroBass MHpopMaLMOHHas
cuctema (MUC) oTpakaeT NOCTOAHHO .AEMCTBYHOLLMI B3anMO-
CBSI3b U B3aIMOOOYC/I0BNIEHHOCTb  JIHOAEN, OPrTEXHUKU U MeTO-
ANYECKMX NOAX0A0B, OPUEHTMPOBAHHbIX Ha onpegeneHne npoo-
nembl, CO0p, 0600LeHMe, aHa/In3, OLEHKY, pacrnpocTpaHeHue
CBOEBPEMEHHOM, TOYHOM, MOMHOW 1 JOCTOBEPHOM MH(hopMaLmm
151 UCMO/Ib30BaHNA PYKOBOACTBOM MapPKETUHIOBON CNY>KObl C
Uenbio  [oKasaTb YrpaB/eHUs MpegnpusaTueM [0 YPOBHS,
MaKCUMa/lbHO  OTBEYalOLMIA  MPOM3BEAEHHOM  CTpaTteruu.
Coctasnsaowmmm MUC aBMs10TCA:

- CUCTeMa BHYTPEHHEN 0TUYETHOCTY;

- CUCTEMA MapPKETMHIOBbIX UCCNeL0BaHWIA;

- CUCTeMa aHaIM3a MapKETUHIOBOM MH(hopMaumn,

- cuctema cbopa TeKyLled BHELWHe MapKeTUHroBOM
MHopmaumn.

B psge cnyyaeB MapKeTUHIOBble MH(POPMaLNOHHbIE CUC-
TeMbl He MO3BOMAT JOCTUYb NOCTaB/IEHHbIX LieNel, NpuimHamm
3TOr0 SIBNSHOTCA OCOOEHHOCTW NHOAeN, Hanpumep, HenpusTUs
HOBOr0, HECMOCOOHOCTb BOCMPUATUSA HELOCTAaTOYHO CTPYKTYpU-
poBaHHbIX Npo6aem. Cuctema aHasMza MapKeTUHIOBOW MH Op-
Maumn nNpeacTaBnseT cOO0M Habop MeTOA0B aHa/IM3a MapPKETUH-
roBbIX. JaHHbIX 1 NMPo6/ieM mMapkeTuHra. OCHOBY CUCTEMbI aHa-
IN3a  MapKeTUHroBOM MHGopMauum COCTaBMAAKT CTaTUCTU-
YeCKMin 6aHK M 6aHK MaTemaTudeckux mogenein. CraTuctuyec-
KWiA 6aHK NpPeacTaB/isieT coboi COBOKYMHOCTb METOAMK cTaTuc-
TUYECKON 06paboTKM MHpopMaLmMKM, MO3BONAKOLMX BCKPbITb
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B3aMMO03aBUCMMOCTI B paMKax MoAG0PKU AaHHbIX U YCTAaHOBUTb
CTeNeHb WX CTATUCTMYECKOM HafeXXHOCcTW, BaHk maTtemaTu-
YECKMX Mofeneri- 3To Habop MaTemMaTUUecKux Mogenei,
MCMNOSb3YEMbIX A1 OMTUMMN3ALMN MAPKETUHIOBbIX PELLEHNIA.

CoBpeMeHHbIe 31eMeHT bl MapKe TUHIOBOW MH(DOPMAaLMOHHOM
CUCTEMBI

Ha cerogHsaBLINIA feHb BEKTOP HanpaB/ieHNs pasBUTUS MU-
POBOro COOOLLIECTBA HaNpaB/ieHHbI B CTOPOHY, TAe MH(opMauums
NprobpeTaeT posib LEHHOro aKTuBa 11060 KoMnaHun. MNpuyem B
AAaHHOM c/lyyae peuvb MAeT He 06 06bIUHbIX, KOTOpOe nomoraeT
PYKOBOACTBY MPUHUMATL PELLEHNS, @ 0 OTNIAXEHHYK CUCTEMY,
KOTOpasi HernpepbIBHO AeliCTBYeT Ha NpeanpusaTun. CerogHs MH-
thopmMaumst SIBMISIETCH BaXKHENLLMM PECYPCOM M 06bEKTOM ynpas-
NeHusA, ans ee cbopa, 06paboTKK, aHaM3a, OLEHKW LiesiecoobpasHo
NPUMEHUTb CUCTEMY MapPKETUHIOBOW MH(hOpMaLN.

13,3. CoBpeMeHHbIe 3M1eMEHTbI MaPKETUHIOBOW
NHMOPMaLMOHHON cucTeMbl. MeToAbl MoNyYeHUs
MapKeTUHIOBOM MH(opMaLmn

MapKeTuUHroBass WHJoOpMaLMOHHasA cucTeMa -  Herpe-
PbIBHO AeNCTBYIOLAA CUCTEMA, BKKOHAOLLAsA, Habop npoLeayp v
MeTOAOB A/1A perynspHoro cbopa, aHaam3a U UHTepnpeTaumm
WMH(oOpMaUUM 13  pasiMyHbIX WUCTOYHMKOB U 0b6ecneymBaeT
WHTErpuMpoBaHve, NOALEPXKY W  nepejadvyy  MeHemkepam
NH(opMauunmn B hopme, NPUTOLAHON AN1A NPUHATUS PELLEHNIA.

OCHOBHbIe 31eMeHTbl MapKe TUHI0BOI VH()OpMALVOHHOM
CUCTEMBI.
PaccMOTpM NogpobHee  OCHOBHblE 3/1EMEHTbI  MapKe-
TUHIOBOM MH(OPMALMOHHOW CUCTEMbI:
1, Cuctema BHYTPEHHEN OTYETHOCTM NPeAnpUATUS NO3BO-
NSIeT  NPOBOAUTL  MOHWUTOPUHE  MOKasaTesieid, OTPaKaroLmx
(hMHAHCOBOE COCTOSIHWE MPeanpusATUs, YPOBEHb U3AEPXKEK,
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06beMbl MaTepua/ibHbIX 3anMacoB W Apyrve nokasatenn
BHYTPEHHEN 0TUYETHOCTM NPeAnpUsaTYA,. BaxkHasi posib 0TBOAUTCS
MCNO/Mb30BaHMI0 KOMMbIOTEPHOM CETU, a TakXke COBPEMEHHbIX
CpPeAcTB TeSIeKOMMYHUKALMOHHOWN CBA3W.

2. CncTema cbopa TeKyLLEN BHELLHE MapKEeTUHIOBOM NH-
(hopMaLmK - 3TO KOMMJIEKC CPEeACTB W npoLeayp, NPUMeHSAEMbIX
191 MONyYeHNs AOCTOBEPHOM U eXeAHEBHOW MHGopMaumm o
MapKeTMHIOBOW cpefbl. MapKeTUHIOBble CBeleHNS cobmpatoTcs
C MOMOLLLbHO MPOAABLOB U APYTUX MNONMEBbIX PAG0THUKOB, & TakXKe
aKKyMyMpyrTCs U3 NPeccbl, NNTepaTypbl, KOHKYPEHTOB U T.4,..

3, Cuctema MapKeTUHIOBbIX MWCCMeL0BaHWUI MO3BONSAET
OMepupoBaTb MHMOpMaLMen, MonyyeHMe KOTOpPOW TpebyeT
OTA€eNTbHOr0 UcCNefoBaHus.

MapKeTUHIOBblEe MCCNefOBaHUSA  3ro CUCTeMaTU4ecKuii
MpOoLEeCcC MOCTaHOBKW LENN  uccnefoBaHus, cbopa, aHamsa
00BEKTMBHOM PbIHOYHOM MHopMaumn 1 paspaboTka PeKOMEH-
Jaumnii 4na NPUHATUS KOHKPETHBIX YNpPaB/ieHYeCKMX PELLEHWA No
NPOAYKTOBO-PbIHOYHOM cTpaTerum (upmbl.

CwucTema aHanM3a MapKeTUHIOBOM MHopMauun (aHanmMTu-
YecKas cucTema, cucTema MOALEPXKKN MapPKETUHIOBbIX peLLe-
HW) - Habop mogeneid, 6narogaps KOTOpbIM cobpaHa WHGop-
MauMst MOXeT ObITb MCMO/Ib30BaHa B COCTaB/IEHNM MPOFrHO30B U
MPOBEPKM Pa3/IMYHbIX CLeHapueB. 3Ta CUCTeMa OXBaTbIBaeT BCe
MPOrpeccuBHbIe CPeACTBa /1 aHam3a faHHbIX U MPo6/ieMHbIX
cuTyaumii. AHaIMTUYeCKas CUCTeMa, B CBOKO O4epefb, COCTOUT
N3 CTaTUCTMYECKOro 6aHKa 1 6aHKa MOAeNei.

CTaTUCTMYECKINIA 6aHK - COBOKYMHOCTb COBPEMEHHbIX CTa-
TUCTUYECKNX METOLOB 06paboTKM MHpopMaLMK, NO3BONSIOLLINE
OnpesennTb BaXKHYH MHJopMauuio.

BaHK Mmopgeneli - Habop MaTemMaTU4ecKMUX Mofenen,
KOTOpblE MOMOralT MpeACTaBUTb Pa3BUTME OMpenesieHHON
PbIHOYHOW CUTYaLUKM U CNPOrHO3MPOBaTb Pe3y/bTaTbl AeNCTBUIA
npeanpuaTns (Mogenn Cco3faHWs ToBapa; MOLeNN CUCTEMbI
LieHoOOpasoBaHWsA; MOZeNn KaHasly pacnpefenieHusi; MO
pa3paboTKM peKlaMHOro 6roapKeTa 1 T.4.).
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MeTo/bl NoNyYeHUs MapKe TUHIOBOW MH(opMaLmn
MeTOoL-COBOKYMHOCT*  TEOPETUYECKUX MPUHLMNOB U
NPaKTUYECKNX MPUEMOB 151 OCYLLIECTB/IEHNS Yero-moo.
MonyyeHns MapKETMHIOBON WH(OpMaLMK SBMSETCA KO-
YeBOW OCHOBOWM MNJIaHMPOBAHMUA W opraHm3aumm 31eKTUBHOW
PEKNaMHON AeATeNbHOCTU NPeNPUATUS.
OCHOBHbIMM UCTOYHUKaMM  TONYHEHNS MapKETUHIOBOM
NH(hopMaLn ABNAKOTCS-
- IHTEPBbLIO M ONPOChI;
- perucTpaumst (HabnoLeHNE);
. = 3KCMEPUIMEHT;
MonyyeHUs1 MapKEeTUHIOBOW WH(OPMaUMN MOXET ocCy-
LLECTBNSATLCA ABYMS rpynnaMn MeTOAOB:
- KabMHeTHbIMK MeToAamW,
- MOSIEBLIMMU,

13,4. KabnHeTHbIe nonesble UCCMEAOBAHUSA PbIHKA.
VHTepHeT nHdopmaumm KoMMmepyeckme KaHasbl.

KabuHeTHOe wccnefoBaHMe —e MeTof cbopa M OLEHKM
CYLLIECTBYIOLLIEN MaPKETMHIOBOW MH(opMaLmn, CoaepKalLencs
B WUCTOYHMKax (CTATUCTMYECKMX [aHHbIX WM  OT4yeTax),
NOArOTOBMEHHbLIX A8 Apyrux ueneir. MpoBefeHWe wccnego-
BaHWA KabUHETHbIMW MeTofaMu 061agaeT psaLoM NPevMyLLECTB:
OCYLLIeCTBNSIeTCA ObICTPO S HEAOPOro, MO3BO/ISAET 03HAKOMUTbLCSA
C 0Tpac/ibio, OTC/eAUTb OCHOBHbIE TEHAEHL MW PbIHKA, NOSyUYNTb
JaHHble, KOTOpble (MpmMa He B COCTOSHUW  cobpaTb
CamMOCTOATE/IbHO, 4acTo .3afeMCTBYET HECKO/IbKO MCTOYHWUKOB,
YTO MO3BOMISIET COMOCTaBUTb [aHHble, BbISBATL HECKO/IbKO
MOAXOAO0B K PeLLeHn0 Npob6/iembl.

HepocTaTkn cBsi3aHbl C HeoCTaTKaMu KayecTBa UCMO/lb-
3yeMoi1 nHgopmaumn. KabnHeTHble MeTofbl coopa MHpopmaumum
NCMOMb3YOT UCTOYHMKN BTOPUYHON UHGopMauyn. VICTOUHUKMK
BTOPWYHON MHhOpMaUMM — 3To CyObeKTbI, NpefoCcTaBNsAOLLNE
NHoPMaLMIO 0 Apyrmnx o6beKTax um u3 gpyrmnx UCTOYHNKOB B



y>Ke 0bpaboTaHHOM BuAe, NpefHa3HAYeHHOM 419 APYTUX Lenei
N3yyeHNs ob6bekTa. Kak npaswno, TpygHO NPOBEPUTL LOCTOBEP-
HOCTb M HaAEXHOCTb BTOPWYHON MHGOpMaumK, OHa obnagaet
HW3KOW PesieBaHTHOCTbI0, MOXET ObITb ycTapeBLleld. PasHble
NUCTOYHMKMN BTOPUYHOM WH(OpPMaLMM MUCNONb3YIOT pasinyHbIe
CUCTEMbI  K/MacCUMKaumii 06beKTOB, METOAVKM  U3MEPEHUS,
MO3TOMY CBEAEHUS M3 pPasHbIX WUCTOYHMKOB MOryT ObITb
MPOTMBOPEYMBbLI U He Bcerga ComnoctaBUMbl. MoryT 6bITb
ony6nmMKoBaHbl He BCe pe3ynbTaTta MWCCNefoBaHWs, M03TOMY
NHopmaums 6yaeT HeMOHOIA.

[ns Toro 4Tobbl 06ecneYnTb KauecTBO BTOPUYHOM MHGOpP-
MaLn, NCNONb3YHTCA Takme NMpreMbl:

[ns obecneveHMss conocTaBUMOCTU WMH(oOpMaLmn Ccpas-
H/BAIOTCA WUCMO/b3yeMble eAuHULIbI U3MEPeHNS MnoKasaTens,
Knaccuumkaums, AaHHbIX, WHTepBa/ibl 3HAYEHWUR, MeTOLUKM
N3MepeHNs NokasaTesis, CPOKM NybamKaLmu.

LA obecrnevyeHna [OCTOBEPHOCTU MHGOPMaLMN OLEHN-
BalOTCA Lefb NybnmKaumm, UCTOYHMK CO00LeHUA (penyTaums
aBTopa, ero KBamgukaumsa N UMetOLLMECA Y HEr0 BO3MOXXHOCTH
cobpaTb HEOOXOAMMbIE CBefeHMSs), MeToabl coopa MHpopMaLMK
N NX NPaBUIbHOCTb, COM/TACOBaHHOCTb MH(OPMaLMK C AaHHbIMU
N3 LpYTX UCTOYHUKOB, CTEMEHb MEPBMYHOCTU UCTOYHMKA.

CTteneHb MNEPBMYHOCTA WUCTOYHMKA BTOPUYHON WHAOP-
Maumm 03HavaeT MPUG/IMKEHHOCTb K MepBOHaYasIbHOMY UCTOY-
HUKY, NCTOYHUKY MPOUCXOXKAEHUSA faHHbIX. [NepBUYHbIA UCTOU-
HUK BTOPUYHON WHOPMauUMK, KaK npaBUIO, pPacKpblBaeT
MeTOAMKY WMCCNefoBaHWsA, Ha OCHOBE KOTOPOW OCYLLECTBAMNCA
cbop nepBUYHOM WHGoOpMauum un ee 0600LLeHNe, pPacyeT
nokKasaTesiei, CoAepXXUT HEOOX0AMMbIe CCbI/TKA U KOMMEHTapUu.

BTOpMYHbIE UCTOUYHMKUN He ABAAKOTCA HENoOCPeLCTBEHHbIM
cbopuMKOM 06paboTaHHON MHGOpMaUMK, a NPeaocTaBSIOT ee
Ha OCHOBe NybnMKauuin u3 LPYTrUX WUCTOYHMKOB, MPU 3TOM
TOYHOCTb MNPeAOCTaB/eHNs UH(OPMaLMN CHKAETCA, TaK Kak
npv LUTUPOBAHUN BO3MOXHbI HETOYHOCTW, OLUMOGKMK, COKpa-
LLeHNA, MeToAMKa cbopa NHGopMauumn He YKasbIBaeTCs.
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Monesble MeTOAbI cbopa nHhopmaumu.

MoneBoe uccnefoBaHWe — MeTOf cbopa M OLUEHKM WH-
opMaLmM  HenocpeacTBEHHO 06 00beKTe  UCC/ef0BaHUS,
perncTpupyemoin nyTem onpoca, SKCreprmMeHTa 1 HabntaeHNS B
MOMEHT MX BO3HUKHOBeHUS, [oneBble MeTofbl coopa MHMpOopP-
MaLmn paboTaroT € UCTOUHMKAMW MEPBUYHON MHDOPMaLN.

WcTOUHUKK, MepBUYHOM MHDOpMauMn — 3TO Hemocpea-
CTBEHHO caM OObLEKT UCC/efoBaHUSl, KOTOPbI co3aaeT UHGop-
MaLUi0 B COOTBETCTBMM C MOCTaB/IeHHbIMU Lensamn ee cbopa.
VICTOUHNKM NepBUYHOM MHGOPMALIMM NTNLLEHBI YKa3aHHbIX BblLLe
HeAOCTaTKOB BTOPUYHOWM MH(opMaumMm U obnagatloT MpUHLK-
Na/IbHbIMU OCTOUHCTBAMU

- cobupaloTcsi B TOYHOM COOTBETCTBUM C  LeSISIMU
nccnegoBaHns;

- MeToAMKa cbopa MH(opMaLMM KOHTPOIMPYETCA camoli
thmpmoiA;

- pe3ynbTaTbl HageXHbl, MPESOCTaBNAT BCHO MOSHOTY
NHopMaLmMmn 1N HeOCTYMHbI 4719 KOHKYPEHTOB.

HabnogeHne — 310 MeTog cbopa nepBUYHON WHGOP-
Maumm  MyTeEM MacCUBHOW  PerucTpaumn  uccnefoBatesiem
onpeaenieHHbIX MpPOLIECCOB, AEWCTBWUIA, MNOCTYNKOB JOAEN,
COObITUIA, KOTOPbIE MOTYT ObITb BbISB/IEHbI OpraHamMu 4yBCTB.
HabntogeHve NpoBoanTCst ¢ COO6MOAEHVEM PSAAA YCIOBUIA:

- KOPOTKWUA OTPe30K BPeMeHW HabnaeHns, 4ToObI
M3MEHEHNS B OKpYXKaroLleld 06CTaHOBKe He TMOB/MSM  Ha
n3yyaemoe NnoBeAeHue;

- Hanbosee 3HaUNMble XapaKTEPUCTUKIN YCI0BUIA N CUTYa-
UMiA, B KOTOPbIX MPOUCXOAUT- HabMofeHMe, Takke [O/MKHbI
(PMKCMpOBaThCS;

- Habnwogaemble MpoLeccbl JO/MKHbI 6bITb AOCTYMHbLI 415
Hab1I0AeHNSA 1 MPOUCXOANTL Ha Ny6/nKe;

- HabnloAeHVIO MNOABEPraeTca Takoe rnoBeAeHMe, KOTOpoe
NOAN He UMEetOT XKeNlaHUS 3anoMUHaThb,.

JKcnepuMeHT — 3TO MeToj c6opa MepBuYb., MHOpPMa-
UMM  nNyTeM axkTUBHOrO BMeLUaTeNbCTBa MccrefoBaTens B
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onpegeneHHble MPOLECChbl C LeMbi YCTAHOBUTL B3avMMOCBA3N
MeXay cobbiTusaMK, B npouecce 3KCNEPUMEHTa NPOUCXOAUT
aKTVMBHOe BMeLLATENbCTBO WUCCMeLoBaTeNsA B MPOLECC BO3HUK-
HOBEHWS aHHbIX, OCYLLECTBSAETCA NPOBepKa NPUYMHHO-CNeACT-
BEHHbIX CBSA3el MeXAy COObITUSAMM Ha OCHOBE U30/IMPOBaHHbIX
N3MEHEHNN NepeMeHHbIX, T, €. USMEHEHWIO NOABEPraeTCcs TONbKO
OfHa He3aBUCMMasA MepeMeHHas, COCTOSAHME OCTa/lbHbIX Mepe-
MeHHbIX (PUKCUPYETCS.

Onpoc — 3T0 MeTOf cbopa MNepBUYHON WHGopMauun
NyTEM BbISACHEHWNS CYObEKTUBHbIX MHEHWIA, NMPeAnoYTeHWN, yCTa-
HOBOK /110l B OTHOLLEHUM KaKoro-nnbo obbekTa. PecnoHgeHT
— 3T0 06cnegyemoe ML, Cy6bLEKT, 0TBEHAKOLWMIA Ha BONPOChI.
B npakTuke MapKeTUHIOBbIX WCCNEeJ0BaHWUA Pa3iMyaloT OYeHb
MHOro ¢opM nposefeHUs onpoca. HekoTopble opmbl onpoca
nonyynnmM CcamocTOATe/IbHOe HasBaHwe, Hanpuvep (oKycu-
poBaHVe, WHTEPBbLIO, aHKETUPOBaHWE, MaHe/bHble WCCefo-
BaHUS.

VHTepHeT mHdopmalum KOMMepPYecKkne KaHanbl
Internet - BcemmpHas cucTeMa 06befMHEHHbIX KOMMbHO-

TEPHbIX CETEN AN XpaHeHUs N nepefaymn nHhopmauuu,
VH(opMaunoHHbIe pecypebl internet SBNSIOTCA BadKHEN-
LUMM UCTOYHMKOM CBeAeHUI 0 NPenpUusaTUaX U opraHm3aumsx.
[NeyaTHblE WCTOYHUKM 3HAUYUTENBHO YCTYNAalOT B MOSIHOTE U
onepaTMBHOCTU. HeKOTOpble PervoHbl U 0TPac/In Xo3aincTea He
noiyynnn  JOCTaTOYHOrNO  OTPaKEeHWs B CNpaBOYHMKaX
NPeaNPUATUA, MNPOMbILL/IEHHbIX KaTasorax, MHorue cantbl
Internet cofepXaT KaTasiorn No OTPac/sAM XO3SMCTBa, NepeyHu
OTpacfieBbIX W TeMaTUYECKUX CaATOB rfobasbHOM CEeTH,
NMo3BONAIOLLME MOMYUNTb KOMIJIEKC MOJS1IE3HbIX KOMMEPYECKUX
[aHHbIX, BKYalOWMX NpPoduib paboTbl, NPoM3BOAUMbIE TO-
Bapbl 1 YCNyru, Npaic-nmcTbl, (OMHAHCOBO-3KOHOMMYECKOE MO-
NOXEHWe, CBefeHMA O PYKOBOAUTENsAX, KaApoBOM COCTaBe,
afpecHO-PeKBU3NTHbIE [aHHble, OT4YeTbl W M/iaHbl PaboThl,
CBEfeHMA 0 Ccnpoce U MpeasioKeHUW, napTHepax, KneHTax,
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TeKyLLe paboTe, nepcnekTuBax passutusA. Cpeacrtsa a/1eKT-
POHHbLIX KOMMYHUKAaLWIA MO3BONAKT MpY  HE06XOAMMOCTY
CBA3LIBATLCA C MPEANPUATUAMU L1 MONyYeHUss OTCYTCTBYHO-
e Ha caliTe uWHGopMauMm W ycTaHaB/MBaTb [e/10Bble
KOHTaKTbl. Bo3MOXHOCTU Internet no3BoNAT NPaKTUYECKN He-
OrpaHnyeHHO UCMo/b30BaTh MHOroo6pasme BCEMUPHbIX UHGOP-
MaLMOHHBLIX PECYPCOB, YTO AaeT BO3MOXHOCTb U3yYeHUs U Npu-
MeHeHUs B paboTe HaKOMIeHHOr0 MUPOBOIO OMNbIT MapPKETUHIO-
BOM AeATeNbHOCTW, MOSTyYEHUSI HEOOXOAMMbIX 06LLE3KOHOMM-
YeCcKUX, (PMHAHCOBbIX, CTATUCTUYECKUX, [AemMorpafnmyeckux,
LIeHOBbIX CBefeHWI,, HabMoLeHNA 38 KOHBLIOHKTYPOW OTeYecT-
BEHHbIX M MMPOBbIX PbIHKOB TOBapOB W YC/yr, MOCTOSAHHOIO
[OCTYyNa K rnonesHo MHJopMaumm 0 poCCUMCKUX., 3apyBeXHbIX
N MeXAYHapOLHbIX MNPEANPUATUAX U opraHusaumsax U T.[4.
CnobanbHass ceTb 06/11afaeT CBOMCTBOM  OMEPaTUBHOCTM,
BO3MOXHOCTWN ObICTPOro MOMYYeHUs aKTyaslbHOW MH{opMaLIn
B 9MEKTPOHHON (DOpPME, YTO MNO3BO/ISET 60/1€e paunoHaIbHO
MCnonb3oBaTb paboyee BPeMs, ONTUMMU3NPOBATb U COKPaTUTb
MPOV3BOACTBEHHbIA NPOLECC, WCKIKYasaN3 Hero TPyAoeMKue
aTarbl Mo pa3sbICKaHWIO, LOCTaBKe N TEXHUYECKOM aganTtaumm He-
06X0AMMbIX CcBeAeHWiA, Internet B HacTOsILLiee BPeMS sBsSETCA
O4HUM M3 Hambosee AOCTYMHbIX KaHa/loB MOMyyYeHUs UHAOop-
MaLmn. Bce ONPOLLEHHbIE B X04e MCCMefoBaHUA M0/b30BaTe
3a8BWIM O TOM, YTO CBA3b C r/106a/1bHOM CeThbIO NOAAEPKNBAETCA
Yy HUX Ha MepcoHa/IbHOM paboyem MecTe WM UMEeTCAa Ha
NpeanpusaTUKN, rAe OHM paboTatoT. lMpuBnekaTesbHbIM AenaeT
internet BO3MOXXHOCTb MPO(ECCUOHANIBHOIO 06LLEHWs, Mony-
YEeHUS VUHANBUAYA/IbHBIX KOHCY/IbTauuii - CneumancTos o
BOMpocam, BO3HUKAOLMM B NpoLecce paboTbl, 06CYXKAEHNA aK-
Tya/lbHbIX MPO6/1IEM MapKeTUHIOBOM AeATeNIbHOCTU C KOMeramm
Ha Internet- KOHMepeHUMAX, opyMax, yaTax,



ATeHTCTBO NpeanpuHUMaTeNbCKOoN NHGopMaumm

AreHTCTBO MO 3aLMTe NpaB PYKOBOAUTENEN NpesnpuUsTii
OpraHusyeT cBOK paboTy Kak creuuannsHpoBaHHOe nogpasje-
NeHve, COCTosILLee NPEMMYLLECTBEHHO U3 YnieHOB Accoumaunm,
NUMeLWMX OMbIT PaboTbl B Cepe obecrneyeHMs 6e30MacHOCTM..
Ycnyrn ans uneHoB Accoumaumm — Ha 6e3B03ME34HON OCHOBE.
AreHTCTBO MO 3alUMTe npaB PYKOBOAMTENE MNpPeanpusaTuil
CO34aéTCA A4/19 BbINOMHEHNS CeAYHOLMX 3a4aY:

-opraHusanmmn MeponpuaTUA N0 MOHUTOPUHTY CO6MH0fe-
HMS MPaB 1 3aKOHHbIX UHTEPECOB CYObEKTOB Masioro A CpeAHEro
npeanpyHMMaTeNbCTBa, NoAPa3AeneHuiA;

-M3yYeHMs NpobaeM Y NOAFOTOBKM AOKYMEHTOB aHa/n-
TMYECKOr0 1 PeKOMEeHAAaTeNbHOr0  XapakTepa MO Borpocam
6e30nNacHOCTN  PYKOBOAWUTENEN NPeanpusTUA - LeHTPasIbHOro
annapaTta v ero npeLAcTaBUTENbLCTB Ha MecTax;

-06ecneyeHnss NPaBOBON MOAAEPXKKN CYOGHEKTOB Masioro
N CpeLHero NpeanpuHUMAaTebCTBa;

-noAep>KaHNs MOCTOAHHOIO0 KOHTaKTa C npaBOOXpaHu-
TeNbHbIMX ~ OpraHamu, MHCMEKTUPYIOLUMWN — OpraHu3aumusimm,
peLueHuns 3aaas, CBA3aHHbIX C AeATeIbHOCTbIO 3TUX CTPYKTYP;

-06ecneyveHNs NIMYHOM 6GesonacHOCTM 4neHoB Accouma-
Lnn, a Npv He06X0AMMOCTU— USIEHOM UX CEMEN;

-MPOBEPKM ,eeCNOCO6GHOCTIN MPEANPUATUIA 1 OpraHn3aumii,
C KOTOPbIMX HaMepeBaeTCst 3aK/IIOUNTL A0roBopa Uan BCTYNUTb
B Apyrve npaBoBble NN (PMHAHCOBbIE OTHOLLIEHWS;

-0CYLLLECTB/IEHMSA KOJI/TEKTOPCKUX MePONpPUATUIA.

B Lensx onepaTyBHOIO Mosly4eHUs, aHasnsa 1 peannsaumm
NHopMaummM 0 (hakTax NpPOTUBOMNPaBHbIX AecTBUIA (6e34eincT-
BWI1) O/MKHOCTHbIX /UL, FOCYAAaPCTBEHHbLIX CYXKaLLMX, aTakke
NPECTYNHbIX 3/1EMEHTOB, CO3AAOLLNX MPENATCTBUSA LIS peasin-
3aUmn npaB M3aKOHHbIX UHTEPECOB CYOLEKTOB Masioro v cpej-
HEro npegnpuUHMMAaTeNbCTBa, HAHOCALMX  UMMaTepUasibHbIN
«MOpa/IbHbIA  YLLEP6, CO3AALNX Yrpo3y >XU3HU MXPYKOBO-
puTenen, npu «AreHTCTBe no 6e30MacHOCTU» Co3AaHa NocTosH-
HO ZercTBYIOWan paboyasi rpynna no MOHUTOPUHIY COCTOSIHMSA



6e3onacHoOCTX CyObEKTOB JIPEANPVIH MMAT e /bTBa, BK/IHOUatoLLIas
B Cebs1 NpeacTaBuTeNeN NpaBUTENbCTB;' Y3beLlcTall.

CerogHsa ATreHTCTBO MO 3aliuTe opaB pPYyKOBOAUTENEN
NpeanpuUsATUA — 3TO CU/IbHOE 3BEHO, CMOCOOHOE 3alLUUTUTL Aes-
TENbHOCTb €€ Y/IeHOB Ha BCex JTanax pasBulUsa 6u3Heca.
HakonneHHbIM 3a rofpl CyLlecTBOBaHMA "TalLKEHTCKOM accouna-
UMM NpeanpuHMMaTenein onbIT 06ecneyeHns BCECTOPOHHEN
6e30MacHOCTH, peLleHNsT BOMPOCOB W OKa3aHUS MOMOLLUM npes-
NPUHUMATENAM,,  OTNI@XKEHHbIA  MeXaHU3M  B3aMMOZeNCTBUA
C opraHamm rocyaapCTBEHHOM BMacT.;, 00LLECTBEHHbIMK U Mpeq™
NPUHUMATEIMXUMM  CTPYKTYpPaMu, MNOSIMTUYECKON W Ae/I0BOWA
3NUTOI MO3BONAOT AreHTCTBY MO 3aWMTe NpaB pPyKOBOAUTE el
NPeAnPUATUIA  JOMKHO 6ObITb  3(I(IEKTUBHBLIM  MHCTPYMEHTOM
coflercTBUA NPEeNPUHNMATENBCTBY B Y30eKMCTaHe.

KoH I posibHbIe BONPOCHI:

1 TMoHATVEe MapPKETUHIOBOM MH(OPMaL MK, OCHOBHbIE Kpu-
Tepun eé NnosesHocTy,

2. Kak ocyLLecTBNSeTCA npoLecc 06mMeHa? 3Tanbl npouecca
06MmeHa,

3. Bugbl MapKeLLHIOBOWN MH(opMaL.

4. MeTofbl, MapKeTUHIOBbIX UCCNefoBaHUA. KabrHeTHble 1
rnosieBble MapKETUHIOBble 1CCNeLOBaHUS.

5. OCHOBHbIE 3M1EMEHTbI MAPKETUHIOBOM NH(OPMAaLMOHHOM
CUCTEMbI:

6. HabntogeHne kak MeTof cbopa MapKeTUHrOBOW MHGOP-
MaLmu,

7. OCHOBHbIe XapaKTepUCTUKM IKCNepUMEHTA.

8. Onpoc Kak mMeToa c6opa MapKETUHIOBOW MHopMaumm,
ero opmbl.

9. B 4eM 3ak/K0MaeTcs CywHocTb Internet nHgopmaunn?

10. Yem 3aHMMaETCA areHTCTBO NpeanpUHUMATENBCKON WH-
thopmaumn?
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TEMA 14. MAPKETVHIOBAA CPELA

MNnaH:
14.1.TToOHATME MApPKETUHIOBOM Cpefbl NPeAnpUATUS, CyLL-
HOCTb U OCHOBHbIE XapaKTePUCTUKN,
14.2.daKTopbl MapKETUHIOBOW CpeAbl HEMOCPEACTBEHHOMO
OKPY>KEHUA.
14.3.daKTopbl MAPKETMHIOBOM Cpefbl KOCBEHHOIO B/INSHMS.
KOHTPO/IbHbIE BOMPOCHI.

14.1. TToHATME MapKETUHIOBOM cpefbl NPeanpUsaTUs,
CYLLLHOCTb ¥ OCHOBHbIE Xapak TepucTunKu

Kak MeTKO 3aMeTun OUH YYeHbIi, «cpefa opraHn3auumn ~
3TO BCE/IEHHas 3NEMEHTOB». «BCeNeHHas 31eMeHTOB» 03Ha4aeT
He TO/IbKO OFPOMHOE MX KO/MYECTBO, HO U WUX eAMHCTBO B
CNOXKHOW CcUCTeMe, 4YacTbio KOTOPOK SB/ISETCA OpraHm3aumsi.
OueBMNAHO, YPOBEHb YNpPaB/IsSieMOCTM OpraHuzauum OyaeT Tem
BblLLe, YeM 60MbLUEe CBOGOAbI BblGOpa NocTynaTb coo6pasHo CO
CBOVIMW >XeMlaHUAMW, He HapyLlasi opraHu30BaHHOCTU C/I0XHOM
cuctembl. CBo6oga Bblbopa OyAeT oOnpeaensitbCsi YPOBHEM
3HAaHUI 0 BO3MOXXHOCTSIX, OTKPbIBAKOLLMXCA BO BHELLUHEN cpefe,
M CNOCOGHOCTbID, YMEHMEM BOMIOTUTL 3T BO3MOXHOCTU C
NMOMOLLLbIO MOTEHUMaNa opraHmsalmm, To eCTb FOTOBHOCTLIO ee
BHYTPEHHel cpefbl.

Pe3ynbTaTbl AeATE/IbHOCTU MNPeAnpUSATUS B 3HAYNTENTbHOM
CTeNneHW oNpeaensitoTCA ero MapKeTUHIOBOW CPeaoiA.

MapKeTVHroBas cpefja opraHmsaumm - 3T0 COBOKYMHOCTb
aKTVBHbIX CYObEKTOB W CWN, AENCTBYIOLLMX 3a Mpegenamu
(OVPMbI N BIVAIOLUMX HA BO3MOXXHOCTU PYKOBOACTBA C/1y>K60i
MapKeTUHra YCTaHaB/iMBaTb W MOLAEPXKMBATbL C  LeSIEBbIMU
K/IMEHTaMM OTHOLLIEHWS YCMEeLLIHOMo aTrpyAHMYecTBa.
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OCHOBHbIMW  XapaKTEPUCTUKaMN MapKETUHIOBON cpefpl
ABNAKOTCA:

1) B3amMmocBA3aHHOCTb (haKTOPOB cpefu - Tro YpOBEHb
CWU/bl, C KOTOPO M3MeHeHMe OHOro (hakTopa BO3AeMCTBYET Ha
Apyrvie hakTopbl BHELLHEN cpeabl. Tak e, Kak M3MeHeHWe to-
OO BHYTpeHHell MepeMeHHOM MOXET CKaszaTbCsd Ha Apyrux,
N3MeHEeHMe OAHOrO (haKTopa OKPYXXeHUS, MOXET 0byc/naBMBaThb
N3MeHeHWe apyrux. B3anmocesasmn 1 BeKTopa B/IMAHNA (haKTOpoB
BHELLUHel cpefbl 3a4aCTyl0 O4YeHb C/I0KHO npegyragatb, K
NOMOXKUTENbHBIM ~ U3MEHEHUAM 4719 (IMPMbl - MHOrga MOryT
NPVBECTU W KaXYLUMECA Ha MNepBblii B3rNs4 HeraTUBHbIMU
N3MEHEHNS.

2) CNnoxXXHOCTb MapKETUMHIOBOW cpefbl - 4MC/I0 (DaKTOpPOB,
Ha KOTopble NPOU3BOACTBEHHAA cMCTeMa 06513aHa pearnposaTh B
Lie/IAX CBOEr0 BbPKMBAHKIA, @ TAKXKe YPOBEHb BapuaLnii KaXXaoro
(hakTopa, ("NIOKHOCTb  .BHELLHEA  Cpefbl, BbIpaXKaeTcs B
KO/MIMYEeCTBe W pasHoobpasnm ee XapaKTepucTUK, KOTOpble
[O/MKHbI YUUTBIBATLCA NMPU NPUHATUN PELLEHWIA.

3) MogBmXHOCTbL (MM AMHAMWYHOCTB) - CKOPOCTb, C
KOTOPOI NPOUCXOAAT U3MEHEHUS B OKPY>KEHUW opraHmsaumun. B
Pa3/IMYHbIX OpraHn3aLmaX CKOPOCTb M3MEHEHWI cpedbl CyLLecT-
BEHHO oT/MuaeTcs. Yaing npuBoauT 3 XapakTepuCTUKK, C Mo-
MOLLLbIO KOTOPbIX MOXHO OUEHUTb W3MEHUMBOCTb BHELLHEN
Cpedbl: 4acToTa, Be/MYMHA W PErynsipHoCTb M3MeHeHWn ee
(haKTOPOB.

MHorve uccnegoBaTeNn ykasbiBatoT, YTO OKpPYXeHue
COBPEMEHHbIX OpraHu3aunini 3MeHSIETCA C HapacTatoLLein CKo-
pocTbio. OfHaKOo Npy TOM, YTO 3Ta TeHAEHLUNS ABMAETCA 06LLEN,
ecTb opraHusaummn, BOKPYr KOTOPbIX, BHELLHAS cpefa 0CO6eHHO
noaBwxHa. CumtaeTcs, 4YTO Hambosee ObICTPble N3MEHEHUSA BO
BHELLIHEN Cpeje 3aTparnsatoT, Npexxae BCero Takme 0Tpac/n, Kak
(hapmaueBTUYECKasA, XMMUYECKas, 3/1eKTPOHHasA, aBuaLMOHHO-
KOCMMYecKasi, NMPOU3BOACTBO KOMMbIOTEPOB, OBUOTEXHOMNOMMN, a
Taloke TENIEKOMMYHUKALNN.
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MAPKETUHIOBAA CPELA MPEAMPUATUN

PAKTOP bl MAKPOC? efibl

8 Mexay-
pad TeXHO* .
r g MOrHM  KynbTae- ang,mqe HapoAHble
1 Hblk cob6bITUA
V-
1..

/

( Fpemmpsiie )

[ KoHTakTHblg- \

YTOpWI

., Mukpocpesa nps is* * musa , ..

MAKPOCPEAA NPEANPUAT NA

Puc. 14.L MapKeTuHroeasa cpefa npeanpuaTuns.

M3mMeHeHNss B 3TUX OTpacnsax CTO/b CTPEMUTEsNbHbI, YTO
3KCMepTHble NMPOrHo3bl PasBUTUA faxke Ha 5-7 NIeT 0KasbIBatoTCA
HepeasibHbiMK, B 1997 r, HNIW (Hay4Ho-uccnegoBartesibCKue
WHCTUTYTbI) MO M3bICKAHUIO N MPOEKTUPOBAHWUIO COOPYXXEHWI
CBSA3WN MPeACKasbiBa/10.,, YTO MOOMNLHOW CBA3BLID B Poccum K
KOHLUYy 2005 r, 6yayT nonb3oBatbca 40,8 MnH. YenoBek. B 2005
rogy B aBrycrte 3apeructpuposaHo 102,4 mnH. aboHeHTOB,, B
1995 r. B uHTepBbLI0 «KommepcaHT» 3kkapg Hapaos (EMTEC
Magnetics) yTBepxgan, 4to VHS octaHeTca cambiv nonynsp-
HbIM BUaeocTaHAapToM B 6nvkaliune 10 neT, B nepeuncrieHHbIX



BblLLe OTPac/sxX Ha (MpMbl OKasblBalOT BO3AENCTBUE MpPeX[e
BCEro Takve (hakTopbl, KaK M3MEHEHNs1 TEXHOMOMMN U MeTOLOB
KOHKYpPeHTHO/ 60pbbbl. MeHee 3amMeTHble W3MEHeHUS BO
BHELLIHE cpefie MPOUCXOAAT B MaLLMHOCTPOEHUN, NMPOU3BOACTBE
3anacHbIX YacTell K aBTOMOOWNSAM, B KOHAUTEPCKON, MebeibHOM
MPOMbILLINIEHHOCTW, MPOM3BOACTBE Tapbl W YNAKOBOYHbIX
MaTepuasios, NULLEBbLIX KOHCEPBOB.

4) HeonpeaeneHHOCTb MapKETUHIOBOM Cpefbl SB/SE
(hyHKLMER, 3aBUCALLEA OT KOMMYecTBa WHMOPMaLumK, KOTOpOW
pacroniaraeT NpeanpusaTve Mo MnoBoLYy KOHKPETHOro dakropa
BHeLLIHel cpefpbl, a Takke PYHKLUMENA YBEPEHHOCTM B TOYHOCTU
pacnonaraemoin nHpopmaumn. Ecim nHdopmauym Mano mnm
eCTb COMHEHUS B €€ TOYHOCTU, Cpeda CTaHOBUTCA 60/1ee Heomnpe-
[eNEéHHOW, YeM B CUTyauuW, KOrjga WMeeTcs afeKBaTHas
NH(OPMaLMA 1N eCTb OCHOBAHUA CUATATb €€ BbICOKOHALEXHON,
MockonbKy 6u3Hec BCE 60siee CTAHOBUTCH [/106a/IbHbIM 3aHs-
TeM, TpebyeTca 6o0/blle W 6oMblUe  UHGOPMaUUK, HO
YBEPEHHOCTb B €€ TOUHOCTU CHXKAeMCS

14.2, daKTOpbl MApPKETUHIOBOW cpeflbl HEMNOCPEACTBEHHOIO
OKPY>XeHus

AhheKTUBHAA [eATeNIbHOCTb OpraHu3aL My Npeanosiaraet,
yTO MeHempKep 00Ma4aeT HaBblkamy pPaboTbl B YCIOBUSX
HeonpeaeneHHOCTN BHELLHEN cpedbl, OTCYTCTBMM [OCTATOYHOW
WHopMaLmein pgas  TOro, 4ToObl TOYHO MPOrHO3MPOBATbL
ONHAMWUKY  HY)XXA  MOTpebuTeneid M M3MeHeHUS  BHELLHMX
(bakTOopoB  Korga CKOpPOCTb  MPOUCXOAALLMX — U3MEHEHWIA
BO3pacTaeT, OpraHmM3aums CTa/IKMBaeTCA € AOCTATOYHO BbICOKUM
YPOBHEM HeornpedeneHHocTM. B pesynbTate opraHmsaumn
HeobX04MMO MaKCMasIbHO ObICTPO a4anTMPOBATLCA K ObICTPbIM
N3MEHEHUSIM, HO 3TO TPebyeT 3HaUUTe/bHbIX YCUNIA, BPEMEH-
HbIX U (DMHAHCOBbLIX 3aTpar.

B  UeHTpe BHWMaHWSI  HaxogdaTcs  MOTpebuTenw,
MOCTaBLUYKM, MOCPEAHNKN N KOHKYPEHTbI.
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MoTpebuTenn SABNAOTCA OAHUM M3 CaMbIX 3HAYMMbIX
(paKTOPOB Cpefibl HEMOCPeACTBEHHOIO OKPY)XXEHUSA NPeANnpPUSATUS,
M3BecTHbIN cneumanucT no ynpasneHuto Nurep @, Apykep,
roBopA O LUeNM opraHusauuu, BbIeNsAsa, Mo ero  MHEHWUIo,
eUHCTBEHHYIO NMOAJ/IMHHYIO Lienb 6M3Heca - co3gaHue noTpedu-
Tensa'. og aTMM MNOHUMAETCA CcreaytoLlee: CaMOBbDKMBaAHWE Y
onpaBfaHue CyLLIeCTBOBaHUS oOpraHvsauuMmM 3aBUCUT OT ee
CMOCOOGHOCTM  HaxoAuTb  MOTpebuTenss  pe3ynbTaTtoB  ee
[eATeNTbHOCTU N YAOBNErBOPATL ero 3anpocbl, CregoBaTesibHO»
BaXKHeWLLen LieNbo NpeanpuaTns 4o/mKHa 6bITb Le/b NPU3HaHns
noTpebuTesniel, Tak Kak WMMEHHO TMpu3HaHWe noTpebuTenen
3HAYMTENbHO BAMSIET Ha CObIT, MONyYeHMe NPUBLIIA U Ha camo
CYLLLeCTBOBaHMe OpraHmMsaumm B [O/ITOCPOYHOWN MEPCreKTUBE.
Bce MHOroo6pasve BHeLLHUX (haKTOPOB HAxXOAUT OTPaKeHue B
noTpebuTene 1 Yepes3 Hero BAUSIET Ha OpraHu3aunio, ee Len m
cTpaTervto. HeobxoaMMOCTb YAOB/IETBOPEHNS MNOTpPebHOCTeN
noTpebuTener BAMSIET Ha B3aMMOAENCTBUSI OpraHu3aumMn C
nocTasLLMKaM/ MaTepuanoB U TPYLOBbIX pecypcoB. SdgeKTmB-
Hble (MPMbI MPeycnenu rnaBHbIM 00pa3oM He M3-3a CBOUX
TOBapOB UM OPUMEHTALMN Ha UCCNefoBaHNSA, a bnarofapsa Tomy,
4YTO ObIIM BCerga OpPWEHTUPOBaHbl Ha NoTpebutend. VIMeHHo
MOCTOSIHHbIM MOUCK BO3MOXHOCTEN MPUMEHEHUSA CBOMX TEXHW-
YEeCKNX 3HaHWI 4N yaoBeTBOPEHNS NOTPebuTenein oobscHAeT1
MHOIOUYUC/IEHHbIE Yayun HOBOW NPOAYKLUNN.

M3meHeHMe BKYycOB W MPUOPUTETOB MNOTPebuTenei
BbI3bIBaeT MHOXECTBO Npo6/seM B opraHusauuu, Kotopas [o
3TOr0 OPUEHTMPOBaNA CBOE MPOM3BOACTBO Ha YAOB/IETBOPEHME
nx notpebHocTeir, OpraHu3aums [0/HKHA BHUMATeNIbHO OTHO-
CUTBCA K WU3MEHEHWUIO TpeboBaHWi M BO3MOXHOCTEN NOTPebu-
Tenel oNsi CBOeBPEMEHHON NepecTPOKM NPOU3BOACTBA U CObITa
NPOAYKUUN.

MocTaBWMKM - 3TO MPeanpusaTUS U OTAeNbHbIE MUa,
NpMHMMaloLLMe yyacTue B MpoLecce maTepuasibHO-TeXHUYeC-
KOro CHabXXeHVsi NPOU3BOACTBEHHOM [eATeNIbHOCTU .Mpeanpus-
TMA U obecnevmBaloLine ero maTepuasibHbIMU  pecypcamul.



HeobXoANUMbIMU A7 MPOU3BOACTBA KOHKPETHbLIX TOBapoB U
ycnyr. TpofyKuma nocTaBLiMKa 3aHMMaeT BadXKHOe MeCTO B
.MPOV3BOACTBE TOBapa fdaHHOW oTpacnn  (NpeanpusTus).
MocTaBLLUMKM 06eCneymBaloT OpraHM3aLmio KOMMIEKTYHOLLVIMU
N30ennsaMmK, nonycgadprkaTtamu, 3anacHbIMM YacTsMM, CbIPbeM,
mMaTepvasiaMmi, paboyein CuNoi, TOMJIMBOM W 3HEPruen,
pasINYHOro Poja ycnyramm, Heo6XoanumMbIMU A1 OpraHu3auum
NPOM3BOACTBA M CObITa NPOLYKLUN.

MocpegHUKN - 3TO (UPMbI, KOTOpble COAENCTBYHOT
KOMMaHUn B MPOABWKEHUN, CObITE W pacnpoCTpPaHeHUn ee
TOBapoOB Cpeau K/MEHTYPbl, MPELOCTaB/IAS TOProBble, TpaHC-
NOpPTHble, (OMHaAHCOBble W MAPKETUHIOBble YCayrn. K Hum
OTHOCATCA  TOProBble  MOCPeAHWUKW,  (PUPMbI-OpraHM3aTopbl
TOBApPOABWKEHWSA, areHTCTBa, MO OKa3aHW0 MapKETUHIOBbIX
yCnyr U KpeauTHO-(PMHAHCOBbIE YyUpeXaeHNs.

Cpean  MHOFOYUCNEHHBIX, OTHOLUEHWI XO03AACTBEHHOM
cpebl;, BAVSIOLMX Ha XapaKTep SKOHOMUKM, NPeANpUsTUS, BaXK-
HeLWMM SIBNSIETCH, KOHKYpeHUMs. o[ KOHKYPEHTHOW cpepoi
(OMPMbl  MOHMMAOT COBOKYMHOCTbIO CYOLEKTOB W (PAKTOPOB
PbIHK3, BVAIOWMX Ha OTHOLUEHWe MeXay MNpon3BOLMTENEM
(NnpofaBuoM) H MNOTPebuTeNeM npoayKuun. KoHKypeHLmst
paccMaTprBaeTCA Kak 3(h(DeKTUBHOE CPELCTBO caMOoperynmpoBa-
HUS 3KOHOMWKM, PasBUTUSA OTpac/eid, MOCKO/bKY MO3BONSET
KOOPAWHMPOBaTb WHAUBUAYaSIbHbIE YCUIUA CYOBEKTOB PbIHKA.
KOHKypeHUMs1 3acTaBnsieT MpeanpusiTue CHWXKaTb WU3LEPXKKMU
MNPOM3BOACTBA, MOBbIWATb KayecTBO MPOAYKUMW Mpu  CO-
XPaHeHUM YPOBHS LigHbI, UM ee HEe3HAYMTENIbHOr0 MOBbILLEHUS,
ynyyLlaTb HageXXHOCTb NPOAYKLUNN, 06ecneymBaTb rapaHTUIiHOe
N nocnenpogaxHoe 06Cy)XKMBaHMe, COBEPLLEHCTBOBATL CObIT U
T.0,

Jto6ast hmpma CTanKmMBaeTCcsl C MHOXECTBOM pa3Hoo6pas-
HbIX KOHKYPEHTOB:

-)KeNaHWA-KOHKYPEHTbI, TO eCTb XXe/laHWI, KOTopble NoTpe-
OUTeNnb, BO3MOXHO, 3ax04eT YAOBMETBOPUTL BMECTO mnpuobpe-
TeHWUs1 NPOAYKLUN, (h1pMbl;



-TOBapHO-PO/0Bble KOHKYPEHTbI, TO eCTb ApYyrue OCHOB-
Hble CMOCOObI YAOB/IETBOPEHNS] KaKOro-nMb0 KOHKPETHOIO
XenaHus;

-TOBapHO-BMOBbIE KOHKYPEHTbl - 3TO PasHOBUAHOCTU
OAHOFO W TOro >ke ToBapa, CMOCOGHblE YAOBNETBOPUTH
KOHKPETHOE YXeNlaHWe MoKynaTens, 0TAaTb NPeAnoyTeHuE;

-MapKUN-KOHKYPEHTbI - 3TO pasHble Mapku O4HOr0 1 TOro
Ke ToBapa, CrOCOOHbIe YA0B/IETBOPUTL XKenaHue NoKynaTens.

Kaxgan 13 opraHusaluii, OCyLLEeCTBMAA [eATeSIbHOCTb,
CTPEMUTLCA YKPENnUTb M paclUMpUTb CBOM MO3ULMN Ha PbIHKE.
KauyecTBO MNpoayKuuK, UeHbl, AW3aiiH, rapaHTuW, OOMOSHU-
TeNbHble YCNyrn, peknama u gp. - BCe 3TO UHCTPYMEHTbI, K
KOTOpbIM NPUGeratoT opraHn3auumn B aToi 6opboe. TOT WK MHON
ycrex Oy[eT OnpefensATbCad MMELWUMUCA Yy  OpraHu3aumm
KOHKYPEHTHLIMU NPerMyLLECTBAMM.

N3yueHne KOHKYPEHTOB, C KOTOPbIMW OpraHuMsaumm npum-
X0ANTCS BOPOTHLCS 3a Pecypebl, MOMyYeHHbIe 13 BHELLHEN cpefpl,
3aHUMaeT BaXKHOE MeCTO B CTpaTermyecKoMm Yrpas/ieHUN.
[laHHOe n3yyeHme HanpaB/ieHO Ha TO, YTOObI BbISSBUTL Crabble 1
CU/bHbIE CTOPOHLI KOHKYPEHTOB 1 Ha 6a3e 3TOro CTPOMTL CBOHO
CTpaTeruio KOHKYPeHTHOM 60pbObI.

dupma 1 ee NMOCTaBLUMKN, MAPKETUHIOBbIE MOCPEAHUNKN,
KMEHTYpPa,  KOHKYPEHTbl UM KOHTaKTHble  ayauTopumn
(DYHKUMOHMPYIOT B pamMKax cun 60s1ee 06LLMPHOM MaKpocpeabl,
KOTOpble MO0 OTKPbIBAOT HOBble BO3MOXHOCTW, SIN60 rpo3saT
(h1pmMe HOBbIMU OMAacHOCTAMMU.

14.3, ®akTOpbl MAPKETMHIOBOW Cpefbl KOCBEHHOIO
BINAHNA

MapKeTMHroBasi cpefja KOCBEHHOro BO3AeNCTBUS 00bIYHO
C/IOXXHee, YeM cpefa NPSIMOro BO3AencTBUA. Mo3aTomy npu ee
nccneaoBaHNM 00bIYHO ONMPAKOTCS NPEX/E BCEr0 Ha NMPOrHO3bl.

Jemorpadmyeckan cpefa. [emorpagms - Hayka, n3yyaro-
LLasi HaceneHne C TOUKM 3PEHUS YMC/IEHHOCTM M MIOTHOCTU
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pasMelleHns. [N MapKeTonoroB Jemorpauyeckas cpega
NPeACTaB/IAeT MHTEPEC, MOCKO/IbKY PbIHKM COCTOAT U3 JIHOLEN.

B pamKax KpaTKOCPOYHOro W CPeAHECPOYHOro MeprosoB
JemMorpapuyeckme TeHAEHUNN CAYXaT UCKTHOUNUTENTbHO HaaexX-
HbIMM (haKTopamu pasBUTUA. PUpMa MOXET B3ATb MepeyeHb
OCHOBHbIX EMOrpaMuecKnX TeHAEHUMIA 1 TOYHO OMpPeaenTb,
Kakoe 3HaueHue OyJeT UMETb AN Hee KaxKaas U3 HUX.

AKOHOMMYeECKas cpefa. DKOHOMUYECKIME U3MEHEHUS OTpa-
XalT 06LLYIH0 3KOHOMWYECKYIO CUTyaumlo B CTpaHe W
pernoHe, B KOTOPOM paboTaeT KOMMaHWs. SKOHOMUYECKME
(haKTopbl SABNSKOTCA Hanbosee CyLLLECTBEHHbLIMM, MOCKO/bKY Te-
Kyllee W MPOrHO3MPYEMOE COCTOSIHME 3KOHOMUKN  MOXKET
HeraTuMBHO B/MATb Ha CTPaTErM4YecKme LM opraHusaumm.

[Jeatenu pbiHKa J0/HKHbI 06paLLaTb BHUMaHMe Ha XapakTep
pacnpefenieHnss pacxofoB, a TakK >Xe YyuuTbiBaTb W reorpa-
(hMYecKme pasnnuns B CTPYKTYpe pacnpeaeneHms goxoaos. OHu
[O/MKHbI  cocpefoTaqMBaTb  CBOM  YCWIUSE  Ha  paiioHax,
OTKPbIBAOLLIX CaMble MEPCreKTUBHbIE BOSMOXHOCTU.

Monutuyeckas cpefa. Ha MapKeTUMHIOBbIX PeLleHusIX,
CUMBbHO CKa3bIBaKTCA COBLITMA B MONUTMYECKON cpefe. B ocHoBe
aToro (pakTopa nexar degepasibHble N MeCTHble 3aKOHO-
JatefibHble aKTbl, HOPMATUBHbIE JOKYMEHTbI rOCYAapCTBEHHbIX
yupexaeHuii, TpeboBaHUsi Tpynn OOLLECTBEHHOCTW, a Takke
NOMIUTUYECKME [EACTBUS, Harnpas/ieHHble Ha YCTaHOB/IEHWE
KOHTPONS Haf AeATeNlbHOCTLIO KOMMaHUW. Bce 3TO OKasbIBaeT
B/IMSIHVE Ha pas/inyHble OpraHu3auuun, Ha OTAENbHbLIX JIAL W
OrpaHMuMBalOT CBOOOAY WX [AEACTBUIA. HekoTopble acnekTbl
MOIMTMYECKOM 06CTaHOBKW MPEACTaBNSAT 415 PYKOBOAUTENeN
opraHusauum ocoboe 3HadeHue. OAVH U3 HUX - HACTPOEHUS aj-
MUHUCTPAaLMK, 3aKOHOAATEIbHbIX OPraHOB M Cy0B B OTHOLLIEHWM
6usHeca. TeCHO YBsi3aHHblE C COLMOKY/IbTYPHbIMU TeHAEH-
UMMM, B AEMOKPATUYECKOM OOLLLECTBE 3TW HACTPOEHWUS BASIOT
Ha Takue [eCTBUSA MpPaBUTENbCTBA, KaK Haloroob/10eHme
[0X00B KOpropauuun, YCTaHOB/EHME HA/IOroBbIX fIbFOT WA
NbrOTHbIX TOProBbIX MOLWINH, TPeboBaHWS B OTHOLLEHWM
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MPakKTVKM  HaiMa M MNPOABWKEHUA  NpeLcTaBuTenel
HaUMOHa/TbHbIX MEHBLLMHCTB, 3aKOHOAATeNIbCTBO MO 3aluTe
npaB NOTPedUTENEN, KOHTPO/b LIEH M 3apaboTHOM nnatbl, CO-
OTHOLLEHVE CW/Tbl TRPYAALLMXCHA U YNPaBASOLMX (DUPMOM.

["ocyfapCTBEHHOE peryvmpoBaHue HeobXxoammo Ais 3a-
LLUMTbI NOTPebUTeNel 0T HeJO6POCOBECTHON [1e/10BO NPAKTUKN.
HekoTopble mpMbl, OCTaBLUMCL 6€3 NPUCMOTPa, MOryT HayaTb
CTPOUTb «(DMHAHCOBbIE NMPaMUbI», BbINycKaTb hanbeuhmum-
poBaHHble ToBapbl. C He06POCOBECTHOM MPAKTUKOM MO OTHO-
LLIEHVIO K MOTpebutenam OGOoproTCA, MUCMONb3ys COOTBETCTBYHO-
LLIME 3aKOHbI, Pa3/InyHbIe rocyAapCTBEHHbIE YUPEXXAEHUS.

PyKoBoauTE/lb MapKETUMHra [JO/DKEH XOPOLLO 3HaTb He
TONbKO (hefepasibHbIe 3aKOHbI, OXPaHAoLLIME L06POCOBECTHOCTb
KOHKYPEHUMW, VHTepecbl MOTPebuTenie 1 BbICLLME WHTEPECHI
06LLEeCTBa, HO TaKXKE U MECTHbIE 3aKOHbI, M0f, AeNCTBME KOTOPbIX
noanagaeT ero MapKeTUHroBas AeATe/IbHOCTb B TOM WM UHOM
pervnoHe.

MoMMTMYeCKast COCTaB/AOLWAS BHeLLHel cpebl LO/MKHA
n3y4yaTbCs B MEpPBYI0 o4epedb /19 TOro, YTtobbl UMETb SCHOE
npeacTas/ieHne 0 HaMePEHUSIX OpraHoB MoCcyAapCTBEHHOM B/aCcTU
B OTHOLLEHUM pasBUTKSA 0OLLIECTBA M O CPeACTBax, C MOMOLLbHO
KOTOPbIX OCYAapCTBO HaMepeHO MPOBOAUTL B XKM3Hb CBOHO
NnoIMTUKY. B M3ydeHMe NOMUTMYECKON OBCTAHOBKM BXOAUT
BbISICHEHME TOro, Kakue MporpaMmbl BOMJIOWAKT B KM3Hb
pasfiMuHble NapTUW, OTHOLLEHME MPaBUTEIbCTBA K Pas/INyHbIM
OTpac/IsiM 3KOHOMWUKM M permoHam CTpaHbl U T [,

HayuyHo-TexHM4YecKass cpega.  TexHonmorns  ABNgeTcA
OLHOBPEMEHHO BHYTPEHHEN MepemMeHHON 1 BHELLIHUM (haKTOpOM
0OMbLLIOr0 3HayeHWs. B KauecTBe BHELLHero (akropa OHa
OTpaXKaeT YpPOBeHb Hay4HO-TEXHMYECKOro pPasBuUTKSA, KOTOPbIi
BO3JEMCTBYET Ha oOpraHusaumio, Hanpumep, B 06/1acTaAX
aBToMaTtum3aumMn, UMHgopMmatmaumm 1 ap.  TexHOoMornveckme
(baKTopbl ABMIATCA OCHOBHLIMM MPUYMHAMM MOSIB/IEHUSI HOBbIX
oTpac/ieli N NPOU3BOACTB, Iy60KOro N3MeHEHUS AeCTBYHOLLMX
oTpac/ieil. YpoBeHb Hay4HO-TEXHUYECKOr0 pasBUTUS B CTpaHe
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OKa3blBaeT CU/IbHOE B/IUSIHWE Ha CTPYKTYPY ISKOHOMUKMK, Ha
MpoLeccbl  aBTOMaTU3aLUMM MPOM3BOACTBA W YNpaB/ieHUs, Ha
TEXHO/IOI IO, C MOMOLLIbIO KOTOPOW NMPOn3BOAUTCSA MPOAYKLUMS, Ha
COCTaB W CTPYKTYpy MepcoHasia OpraHm3aumiA U YTO OCOGEHHO
BaKHO - Ha KOHKYPEHTOCMOCOOHOCTb MPOAYKLUMN Y TEXHOMOMUIA.
UT06bI COXpaHTb KOHKYPEHTOCMOCOGHOCTb, KaXKaast opraHmsa-
UM BbIHY)XJeHa  WUCMOSb30BaTb  JOCTWDKEHUS  Hay4HO-
TEXHUYECKOr0 Mporpecca, No KpaviHei Mepe, Te, 0T KOTOPbIX 3aBU-
CUT 3(PPEKTUBHOCTL €€ AeATESTbHOCTW.

MpupoaHaa cpepa, B 60-x rogax NposBMIOCL pacTyliiee
6ecrnoKoificTBO  06LECTBEHHOCTU MO  MOBOAY  paspyLUeHUs
OKpY>aloLe  NpUPOAHOA  cpedbl.  3akoHOAaTeNn  CTaiw
BblABUraTb pas/iMyHble Mepbl MO OXpaHe OKPYXKatoLLeil cpefpl.
VI3MeHeHMs1 3KOSTOMMYEeCKo 06CTaHOBKM CKasbIBalOTCA M Ha
ToBapax, KoTopble (pMbl NPOM3BOAAT 1 Npea/iaratoT PbIHKY.

PYKOBOACTBO CNy>X6bl MapKeTUHra [O/HKHO JepXkaTb B
none 3peHus 3T Npob/embl, YTOObI MMETb BO3MOXHOCTb
noslyyaTb HeobXoanMble AN AeSATENIbHOCTU (PMPMbI NPUPOAHbIE
Pecypcbl, He HaHOCA Npu 3TOM Bpefa OKpyXKatoLle cpefe. B
3TOM CMbiC/ie MpeAnpUHMMAaTENIbCKas AeATe/IbHOCTb HaxoamuTCcs
NO4 CWIbHBbIM KOHTPO/IEM KaK CO CTOPOHbI FOCYAApPCTBEHHbIX
OpraHoB, TaK N CO CTOPOHbI B/MSATEbHBLIX FPYMNN 06LLECTBEH-
HOCTW. BU3HeC [o/MKeH y4yacTBOBaTb B MOMCKax MPUEM/IEMbIX
PELLEHNA CTOSALLMX Meped CTpaHoi npobsieM  CHabXKeHWst
MaTepua/ibHbIMA ~ pecypcamv 1M SHeprein u  CoxpaHeHus
3KOJI0MMYECKON YNCTOTbI OKPYXKatoLLel cpespl.

CoumoKynbTypHble hakTopbl. JesTeNlbHOCTb NpeanpusTms
NpPoXoanT B 00LLEeCTBe. B npoLiecce aToi AeATE/IbHOCTY NPeanpus-
TMe  YCTaHaB/IMBAET  B3aWMOOTHOLLUEHWMS C  Pa3/IMYHbIMU
aneMeHTaMK CTPYKTYpPbl 06LLECTBa, YTO 00yCaB/IMBaET BSHME
Ha NpeanpusTUe (haKTopoB COLManbHOM M KyNbTypHOM cpeabl. K
COUVOKY/TbTYPHbIM (haKTopam MaKpocpeapb! OTHOCHAT:
UYMCMIEHHOCTb W CTPYKTYPHbIA COCTaB  HacesieHWUsi, YPOBEHb
06pa30BaHns, CTU/Ib XXM3HWU, HOPMbI, TPAAULMN, TPYA0BYHO 3TUKY,
00blyan N XM3HEHHbIE LIEHHOCTU CTPaHbl, B KOTOPOIA OnepupyeT
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opraHusauus. CoumoKyNbTypHasA cpefa BNMSET Ha (hopMmpoBaHue
Crnpoca HacesleHnst Ha ToBapbl, Ha 3aTpaTtbl Mo UX 06CYXXMBaHWIO,
NPeAnoyTeEHNA NMpu BblOOpe TOBAPOB-KOHKYPEHTOB, Ha TPYAOBblE
OTHOLLIEHMSA, YPOBeHb 3apab0THOM MaTbl, Ha yCc/ioBUA Tpyaa v T.4.
CouUmMOKYNLTYPHbIE (haKTopbl BAVAKOT TaKKe Ha MPOAYKLMIO NN
YCNYrWn, ABMAOLLMNECH Pe3y/IbTaTOM [eATeNIbHOCTM KoMnaHun. OT
COLIMOKY/NbTYPHbIX PaKTOPOB 3aBUCAT M1 CNOCOObI BEAEHUSA CBOUX
[ieN opraHu3aumsamu.

MexXayHapoaHble hakTopbl. 1o MexxayHapoaHbIMU 13Me-
HEHUSIMW  BHELLIHEA Cpefbl MOHMMAKOT  Mpoucxojsauime  3a
npegenaMmn  CTpaHbl MPOUCXOXKAEHUA KOMMaHWM COObITUSA ©
BO3MOXXHOCTW pasBUTUA 613HEcCa KOMMaHWM B APYruX CTpaHax.
M3 mexxayHapoaHOW cpefbl MOosSBASOTCA HOBble KOHKYPEHTbI,
MoKynaTe/iM M MOCTaBLUMKK, OHa >e (OPMUPYET HOBbIe
TEXHO/IOTMYECKIME U CcoLpasibHble TeHAEHUMN. MHOorve KpyrnHble
N CPefHne opraHM3aLmy akTUBHO AeNCTBYIOT UM CobMparoTcs
[efCTBOBAaTb Ha MeX/yHapOoAHOM PbIHKe, M03TOMY PYyKOBOLACTBO
[O/DKHO CefiUTb 3a CUTY aumei, KoTopas CKaAbIBaeTCs B 3TOM
o6LuMpHOM cermeHTe. [lpouecc rnobdanmsaumm OXBaTbIBaET
cellyac Bce 6onblle CcTpaH. [loatomy pake  MpMbl,
OPUEHTUPYIOLLMECS TOMbKO Ha BHYTPEHHWI PbIHOK, BbIHYXXEHbI
MbIC/IUTb B MEXXAYHapPOAHOM MacluTabe, OLeHMBasA NoTeHUMa U
Yrpo3bl BHELLIHEN MeX/yHapOoHOW cpefbl.

He okKasbiBast NpsAMOro BO3AeNCTBUA Ha ONepaTUBHYHO Aesi-
TeNIbHOCTb NPEANPUATUSA, 3TU COCTaB/IAIOLLME MAKPOOKPYXXeHUs
npeLonpeaensoT CTpaTernyecku BaXXHble peLLeHus,
NPUHMMaeMble ee MeHeMKepoM. 3HayeHVe (PaKTOpOB BHELLIHEN
Cpefbl Pe3Ko MOBbLILLIAETCA B CBA3W C BO3pacTaHWEM C/I0XKHOCTU
BCEM CUCTEMbl OOLLECTBEHHbLIX OTHOLWWEHMI  (coumasibHbIX,
3KOHOMUYECKMX, MONMUTUYECKUX U MpP), COCTaBAAIOLLMX Cpesy
MeHeKMeHTA.
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KOHTpPO/IbHbIE BOMPOCHI:

1 4T0 ‘Takoe MapKeTMHroBas cpega?

2, OaiiTe onpefesieHne cnoBy aHasL.

3, UT0 Takoe MapKeTUHIoBasi cpeja npeanpuaTusa/

4, Ans 4ero NpPUMeHsIETCS 0npoc?

5, OCHOBHbIE XapaKTePUCTUKN MaPKETUHIOBOW Cpeabl.

6, dakTopbl MapKeTWMHIOBOW Ccpefbl HEnocpeACTBEHHOro
OKPY>KEHUA.

7, PaKTopbl MApPKETUHIOBOW Cpefibl KOCBEHHOIO B/INSIHAS,

8, UT0 Takoe cTpaTterna opraHusaummn?

9, PacckaxuTe 0 CTPYKTYpe MapKeTUHIOBOW Cpedpl.,

10, YTo Takoe Mmukpocpesa mpmbl?
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TEMA 15. KOMIMTJIEKCHOE NCCJIEAOBAHNE
PbIHKA

MnaH:;

1571, TloHATME TOBApHOro pbiHKA M WX K/acCUMKauus.
DopMbl N METOAbI aHaNN3a KOHBIOHKTYPbI 1 e MoKasaTesu.

15.2, I'pynnbl: NoKasartesieil KOHLIOHKTYPbI Mo oTpacnsam. Bbl-
00Op LieNIeBbIX CErMeHTOB PbIHKA.

153. Bugbl cTpatermn oxeaTa pbiHKa. MogenmposaHue
noBeAeHNs NoTpebuTenen,

15 MoTpebuTensckasa naHenb. Mogenb npouecca NOKYNKu
TOBapOB NPOU3BOACTBEHHOI0 Ha3HaYeHWs,

15.5. MpaBa noTpebuTeneii. 3akoH «O 3awWmTe Hp
noTpedutenen». CyBepeHUTET NOTPeoUTENS,

KOHTpO/bHbIE BONPOCHI

15.1. TNoHATME TOBAPHOr0 pbiHKa N N* Knaccugukaums.
DopMbl 1 MeTOAbl aHa/IM3a KOHBIOHKTYpPbI U ee
nokasaTenu.

TOBapPHbIA PbIHOK BbIMOMHAET OAHY W3  BaXKHEMLLIMX
(DYHKUMIA ~ (PYHKUMIO 06MeHa NPOM3BOAMMON MPOAYKUMM Ha
JeHbrun. Mpoaykumio, KoTopas npefHasHaveHa A7 NPOLaXK,
NPUHATO Ha3bIBaTb TOBAPOM.

PbHOK' -COBOKYMHOCTb BCeX Pea/ibHbIX W MNOTeHUMa/IbHbIX
noKynatenei ToBapa-"*". J1060/i KOHKPETHbIA BUA NPOAYKLMM
pacnpefenseTca b 3aBUCUMOCTM OT TMOTPEGHOCTEM U OT
BO3MOXHOCTW OTZe/IbHbIX MOKynaTesield 3anjatutb 3a ToBap
PbIHOYHYIO LIEHY.

3*KoTnep @, MapKeTUHT MeHeIKMEHT. JKC MPeCcC-KCykK. 7-T, uaa / t aHrn. nop peg.
C.I". Boxxyk,— CI16.: MNutep, 2006.cTp. 450.
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MHpacTpyKTypa TOBApPHOr0 pblHKA..3TO COBOKYMHOCTb
BWOB AeATeNbHOCTU 51 CYObEKTOB XO3AMCTBOBaHWS, KOTOPbIe
obecnevunBatoT 060pOT BELLECTBEHHbIX (haKTOPOB MPOM3BOACTBA
N TOBapOB KOHEYHOr 0 NoTpeb/ieHNs 1 NpesocTaBnsaoT KOMMNIEKC
YCAYT C Le/bHo NMOBbILLEHNS 3PeKTUBHOCTM TOBapHOro obpatiie-
HUS U pauMoHaNbHOro NoTpebneHns ToBapos, 60/1ee MOJIHOMO
YOB/IETBOPEHUS NOTPEOHOCTEN U cnpoca noTpebuteneiidl.

OCHOBHbIe BYfbI KaccumKaLmii ToBapHbIX PbIHKOB:

L Knaccugmkaumsa no HasHa4yeHUHo ToBapa.

» PbIHOK TOBaPOB KOHEYHOro NoTPeb/ieHNs Hace/leHUEM.

~PbIHOK TOBapOB MPOM3BOACTBEHHOIO HAa3HAYEHMS.
2. Knaccugmkaumsa no tTepputopun cLUnTa:

«MECTHBbI PbIHOK;

-pervoHasIbHbIiA;

-HaUVOHa/TbHbII;

-MeXyHapOLHbIA,

3. Knaccngmkaumsa no cTeneHn arpernpoBaHnsa ToBapa:

-PbIHOK TOBapOB C OAMHAKOBbIMW MOTPEOUTENBCKUMU
CBOIMCTBaMW, OfHOPOAHbLIX TOBApOB, He MWMEKLUX 6IN3KUX
3aMeHuTenel;

-PbIHOK TOBAPOB» CrpynnMpoBaHHbIX MO OTPAC/IAM Hapos-
HOro X03511iCTBA B TOBapHble rpynnbl;

-PbIHOK HaLMOHa/IbHO!» U COBOKYMHOIO NpoAyKTa BCex
oTpacneii HapoAHOro X035CTBa.

4. Knaccugkaumss no 3anasfbiBaHMO peakumy pbiHKa Ha
N3MeHeHwue cnpoca:

-PbIHOK C MFHOBEHHO peaKLyei;

-PbIHOK CO CpefHECPOYHbIM MEPUOAOM: PeaKLimu;

-PbIHOK C JO/ITOCPOYHbLIM MEPMOAOM peakumu.

5. N0 opraHM3aumoHHON CTPYKTYpe BbIAeNAT:

-OTKPbITbIN;

-3aKpbITbIiA;

4 N6parnmos /1.A. /| WndpacTpykrypa t0aapnoro poiHka: Y4ebHoe nocobue ans CTyAeHTOB
Hy MB, 00y4alOT»WA No cneymansHoe»» «Kommepuus (Toprosoe feno)», «MapKeTUHr» /
Mocksa/ FOHUTWN-O0AHA/ 200?70 . 15
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-PO3HUYHBIA (MOTPEOUTENBCKWIA) PbIHOK;

-ONTOBbIA PbIHOK, UV PbIHOK NPEANPUATUIA,

6. No cTeneHn KoHKypeHuMn. KoHKypeHUMA - HO A.CMUTY - no-
BefleHYeCKasl KaTeropuvio, Korga vHaMBuiayasnbHble npogasubl U
MOKyrnaTesin COMEepPHMYaT Ha pPbiHKe 3a 60/see BbIroAHble
NPOAAXN Y MOKYNKK, PasnnyatoT pbIHKU:

-4yncTon (CBOOGOAHOMN) KOHKYPEHLMM - OpraHm3auvoHHas
CTPYKTYpa pbIHKa;

NHeCOBEPLLIEHHOM KOHKYPEeHLNN:

-MOHOMO/IMCTUYECKUIA - 3TO ycnosus, Korga dupma
pacnonaraeT YHUKa/lbHbIM MPOLYKTOM U ABNSETCA eAMHCTBEH-
HbIM ero NPoAaBLIOM.

-0/IUFONOJ/INCTUYECKWNIA - OrPaHUYEHHOE KOJIMYECTBO Mpo-
N3BOAMTENEN» HO OHWU MPOM3BOAAT KaK OAMHAKOBbIM, Tak W
pasHoo6pasHbIii ToBap — aBTOMOOU/IN,

7. Ilo cpokam 1crnonb3oBaHWA ToBapa:

-PbIHKV TOBAPOB L0/ITOCPOYHOI0 MO0/Ib30BaHNS;

-PbIHKM TOBapPOB KPaTKOCPOYHOI0 MO/Ib30BaHNS;

-PbIHKM TOBapOB OZHOPA30BOro Mo/ib30BaHUS.

8. I'o cdhepe 06LLECTBEHHOIO MPOM3BOACTBA:
-PbIHOK TOBaPOB MaTepuasibHOro NpPou3BOACTBA;
-PbIHOK TOBapOB JYX0BHOI0 NPOW3BOACTBA,

9. lNocTeneHn perynnpyemocTu:

-perynupyemblin pbIHOK, KOrfa rocyfapCTBO orpefensiet
yCNnoBus, 00bEM, LeHY W [pyrve napameTpbl CLENOK Kynau-
NpojaXky TOBapOB;

-Heperyimpyemblii pbIHOK — KOrfa, LeHa W YCoBuSA
KyNAn-npoLaxkn Nnpu CAenKe perynnpyroTcs He rocy4apcTsoM, a
3aKOHaMu PbIHKa;

-PbIHKM CMeLLaHHOW 3KOHOMUKM, KOrfja psif CEKTOpOB
3KOHOMWKW perynnpyeTcs rocyapcTBoM, a HEKOTOpble CeKTopa
— He perynvpyroTcs.

dopMbl MMETOAbI aHaNN3a KOHBIOHKTYpPbI 1 ee NnokasaTenu

M3yyeHne  KOHBLIOHKTYpbl ~ TOBApHOI0  pbiHKA U

CBOEBPEMEHHOE pearnmpoBaHue Ha U3MEHeHMUs, MPOoMCXoasLime
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Ha PbIHKE, SIBNSETCS Ha CErOAHALLIHWNIA IeHb OAHOM T CaMbIX BaXK-
HbIX 33afa4 W YCMOBUIA  YCMewHoro gymwn M ugo3aHms
npeanpuaTuiA, pexxae BCero m3To onpefensieTCa nepexoom
HaLLlell CTpaHbl Ha. .KaYeCTBEHHO HOBble PbIHOYHbIE OTHOLLIEHWSI.

TepMH «KOHBHOHKTYPa» Kak CaMOCTOATe/TlbHasi KaTeropus
npovcxoan™!’” oT NTaTUHCKOro C/i0Ba, «Cconjimgo» (COeAUHATL) U
TPaKTYeTCA KaK «CTeYeHMe O0O6CTOATENbCTB, CO34aBLLAsICA
06CcTaHOBKa, MOJIOXKEHME BeLLe, CNOCOOHOe B/UATL Ha .X0f W
NCXO0[ KaKoro-imoo gena.

KOHBIOHKTYpa pbiHKa - CUTyaUmMsi Ha pbIBKe, XapakTe-
puv3yemMad HanuTaeM akTWUBHOMO, [AOCTATOYHO YCTONUMBOIO
cnpoca Ha pbIHOYHbIe TOBAPb! W 'yCiyru, NpeBbILLEHEM Cripoca
Haf NpPeaoXKeHMEMNOBLILIATEIbHON TeHAeHUMEN AVHAMUKIK
LeH Ha Hanbonee npeAcTaBuTebHbIE TOBapbl.40 Mpu n3yyeHnn
KOHBIOHKTYPbl  HE06X0AUMMO  OXBaTblBaTb Becb  Mpouecc
BOCMPOM3BOACTBA, CO BCEMM €ro cragusmn: MPOU3BOACTBO,
pacnpegeneHue, obpalleHne U NoTpedieHne, MNOCKO/IbKY BCe OHU
XapaKTepU3yoT OTHOLLIEHUS,, CKNaJbIBAIOLLMECS Ha PbIHKE.

OCHOBHbIle XapaKTepPUCTUKN KOHBIOHKTYpbI:

-NPeaMeTOM 3KOHOMWYECKOM KOHBIOHKTYPbI:  SIBMISIETCA
PbIHOK,

-9KOHOMUYECKasA KOHBIOHKTYpaA SBNSETCS BE/IMYMHON AU-
HaMWUYHOM N HEMOCTOSIHHOW, T, €. MoABepPXeHa U3MEHEHUSIM BO
BPEMEHN;

-uccnegoBaHMe KOHBIOHKTYPbI 0XBaTbIBaET MPOLLECC BOC-
NPOM3BOLCTBA B Lie/IOM, @ He OTAe/IbHble ero CTaguu;

-CTPYKTYPHbIMW 3/71EMEHTaMM 3KOHOMMYECKON KOHbIOHK-
TYpbl ABAKTCA CNPOC *4) An0XKeHMe N AMHAMUMKA LIEH, KOTOopble
XapaKTepusytoT ee a t n sove.

dopmoii aHa/IM3a  KOHBLIOHKTYPbl fBNSETCS KOHbHOHK-
TYPHbIA 0630p, Wwn cnpaBka. OH [O/DKEH AaTb MpeAcTaB/eHne
06 OCHOBHbIX OCOGEHHOCTSAX pPa3BUTKS., BbISICHUTb OCHOBHbIE
MPUUYUHHbBIE CBA3N  MeXJy Pa3Ho00pasHbIMU  SB/IEHUSMU

w'Paiis6epr 6.A.» JlozoBckuii /1 L., CTapoay6ues» E.K. CoBpeMeHHbIi 3KOHOMUYECKWIA CloBapb.
—2-en3g., actp. M.: UHO®PA-M.. ZOCS. vrfi. 198
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KOHBIOHKTYPbl B Pas/INyYHbIX cepax BOCNPON3BOLCTBEHHOIO
npoLiecca, a Takke BCKPbITb 00LLMe 3aKOHOMEPHOCTM PasBUTUS
KOHBIOHKTYPbI.

OCHOBHbIMM METOAaMMN M3YUYEeHUSI KOHBLIOHKTYPbI PbIHKA
AB/ISAOTCH:

-MOHUTOPWHI, WM TeKyllee Hab/MiofeHe OCHOBaHO Ha
(hrkcaLmm NMobbIX CBEAEHNIA, NPOUCXOALLNX Ha PbIHKE;

-CTaTUCTUYECKNIA ~ aHa/IM3  U3yYaeT CpedHue  LEeHbl,
MVHUMa/IbHbIE Y MaKCUMa/TbHbIE LieHbI MOKYMKY U NPOSadKN;

-(PyHOAMEHTa/IbHbIA ~ @Ha/IM3  OCHOBaH Ha  MpuUHUMNe
9KOHOMMYECKOr0 (paKTopa, CHWDKAOLLEro MpeasioXKeHne Wim
yBe/iMyMBaroLLyie CNPOoC Ha ToBap, BEAET K MOBbILLEHWNIO LEHbI, U,
HaobopoT, N60IM (haKTop, YBENMUMBAKOLMIA NPEAIOXKEHNE U
YMeHbLUIALWMIA CNPOC Ha TOBap MPUBOAUT K HAKOMJIEHUIO
3anacoB U CHWKEHMIO LIEHbI;

-TEXHWUYECKUNI aHaIN3 U3yYaeT LiEeHOBbIe N3MEHEHWS;

-PEMTUHIOBbLIA aHanM3 npeanosiaraeT cocTaB/ieHVe pen-
TUHIOB;

-9KCMEPTHbIA  aHa/IM3  BbINO/IHAETCH  BbICOKOKBa/N(U-
LMPOBaHHbIM CMeLMasIMCTOM Ha 3aJjaHHY0 TeMy.

KOHBIOHKTYpa OLEHNBAETCA C NMOMOLLLbIO CUCTEMbI NMOKa3a-
Tenen, NO3BONAIOLLMX KOMIMYECTBEHHO OLIEHUTb MPOUCXOASALLMe
Ha pbIHKE W3MEHEHUs N ONpeaennTb TeHAEHUMU B pasBUTUK
KOHBIOHKTYpPbI, TO €CTb COCTaBWUTb MPOrHO3. B u4mcio aTmx
nokasaresiell BXOJAT:

-MacLUTab pbiHKa - ero emMKocTb, 00beM oriepauuii no
Kyr/le-Npozake ToBapa, YMc/10 NPeAnpuUATUA pas/IMYHbIX TUMOB,
BbICTYNAIOLLMX Ha PbIHKE;

-CTeneHb  CHa/IaHCUPOBAHHOCTM PbIHKA -  COOTHOLLIEHWE
crnpoca 1 NPeLsokKeHns;

- TUNPbIHKA(KOHKYPEHTHbIA, MOHOMOIMCTUYECKNI U T.[

-IMHaMVKapbIHKa- N3MeHeHVe Cnpoca U NPeLioKeHNs Ha
PbIHKE, N3MepseMOe C MOMOLLLbIO COOTBETCTBYHOLLIMX MHAEKCOB.4L

4|Pain3bepr B. A., JlozoBckumin J1. LU, Crapopybuesa E. B CoBpeMeHHbI 3KOHOMUYeCKUiA
enoBapb.-5-e n3f,, nepepab. n fon.-M.; 2006 C 69
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-CTerneHb [eN0BOM aKTVMBHOCTU (3ar0/IHEHHOCTb XO03S1iA-
CTBEHHOr0 NnopTdens (upMbl, YAC/IO 1 pa3Mep 3aKas3oB, 00beM U
ANHaMUKa COEMOK H T.n.),

-ypOBEHb  YCTOMYMBOCTWU/KONEO/IEMOCTM  OCHOBHbIX
napamMeTpoB pbiHKA B AMHAMUKE W MPOCTpaHCTBe (reorpadu-
YECKOM Y 3KOHOMMYECKOM - M0Ka3aTe/n Bapuaumm);

-ypOBEHb PbIHOYHOIO PUCKa;

-Ccuna v pasmax KOHKYPeHTHON 60pbobl;

-UMK/IMYHOCTb PbIHKA, T.e. MOJIOXKEHME PbIHKA B OMpe-
[eNTeHHON TOYKe CTafnM 3KOHOMUYECKOI O /X CE30HHOTO LMIKNa;

-CpeaHsisi Hopma NprbbIM (CymMma BasiloBOM 1 YUMCTON NpU-
ObLIM 1 NOKa3aTeN N PeHTabe/IbHOCTN).

MaKpo Y MVKPO NOKa3aTeNn KOHbIOHKTYPbI.

Bce pasHoo6pasve nokasaTeneid Ccnefyet  YCI0BHO
pa3fennTb Ha Makpo Y MMKPO MoKasaTe/ln.

K Makpo-nokasaTesiiM OTHOCATCA roKasaTeNn, Xapak-
Tepu3ytoLme 06LLEXO3ANCTBEHHYH) KOHBIOHKTYPY, T.e. OCHOB-
Hble chepbl NpoLiecca BOCNpom3BoACcTBa B Liesiom: BHIT (BasioBoi
HaUMoHabHbIN NpoayKT) v BW/L, (BasioBOM HaUWOHa/IbHBIA
[0X0[); MoKasaTeNv MPOU3BOACTBA MPOMbILLIIEHHOTO, CeNbCKO-
XO3ANCTBEHHOr0, CTPOWTENBbCTBA M TPAHCMOPTa; MoKasatesuv
TOBapPHOro 060poTa ~ BHYTPEHHWIA N BHELLUHWIA TOBapO06OpOT;
nokasaTe/In [JleHeXXHOro obpaLlieHUst 1 0bpaLLeHNs KarnuTasios;
rnokKasaTesin rnoTped/ieHns»

K MUKpo-nokasatenisim OTHOCATCA MOKa3aTe/In XxapakTe-
pU3yloLLMe KOHBIOHKTYPY OTZe/IbHbIX TOBapPHbIX PbIHKOB,
OTpaXkaroLye rnpoLeccbl BOCMPOM3BOACTBA B COOTBETCTBYHOLLINX
OTpacnsx: MokKasaTe/n MPOU3BOACTBA, CTPOUTESIbCTBA HOBbIX
MOLLIHOCTEN, OTrpy3Ku MpoAyKUMK, ee peanvsaumm 1 noTped-
NTeHUs1, NoKasaTe/In 06paLLEeHNA KanuTasioB U AMHAMUKM LIEH.

OpHa 13 06LLMX 0COBEHHOCTEN BCeX MOKasaTeslel KOHb-
IOHKTYPbl - WX W3MEHeHWe Mo Mepe Mepexofa PbIHOYHOro
X03AIACTBA N3 OAHOW (ha3bl IKOHOMUYECKOr0 UMK/A B APYrYHO.
OCHOBOWM BCeX W3MEHEHUW, MPOUCXOAALLUNX B KOHBLIOHKTYpE
CTpaHbl, SABNSAIOTCA M3MEHeHUSA B Cdiepe MpousBoACcTBa. Yem
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Bblle Y/e/bHbI BEC MPOMbILLIEHHOCTN B 1<*e «MMKE CTPaHbl,
TeM 60/1bLLIE 3HAYEHME 3TOM FPYNMbl MoK N1i<U K

15.2. Mpynnbl NoKasaTenein KOHbIOHKTYPbI HO OTPAC/ISM.
Bb160p LeneBbIX CErMEHTOB PbLLIKO*

K rpynne nokasaTtesieil, XapaKTepusyrLnX [BVKEHME
NMPOMbILLIEHNOrONPON3BOACTBE,  OTHOCATCA:  MHAEKC  Npo-
MbILLIEHHOr0 MPON3BOACTBA, JaHHbIe O BbIMyCcKe MPOAYKUNN B
abCoMIOTHbIX eAMHMLAX U3MEPEHUS, 06beM MPOM3BOACTBEHHbIX
MOLLIHOCTE M CTeMNeHb KX 3arpy3KnM MO OTAeNbHbIM OTPac/IsM
NMPOMbILL/IEHHOCTW, AaHHble Mo Tpyay (NpPoOU3BOANTENBHOCTL
TPYyfAa, 3aHATOCTb, pasMepbl 6e3paboTuLbl, NPOAC/KNTENIbHOCTb
paboueii Hefenu, CTaBKM 1 (DOHLbI 3aPaboTHOM N/iaTbl), nopTdeb
3aKa3oB, KanuTaslbHble BIOXKEHWS.

VIHAEKC NPOMbILLZIEHHOr0 NPon3BoACcTBa (MHAEKC hrnsmye-
CKOro 06bema) SB/ISIeTCA OCHOBHbIM MOKasaTtesieM AMHaMUKN Bbl-
nycKa MpPOMbILL/IEHHOV NPOAYKLNN.

OnHamnKa WHAEKCOB MNPOMbILLIEHHOINO MPOM3BOACTBA
COOTBETCTBYET [BUXEHNIO 3KOHOMUYECKOr0 LMKAa: B nepvoga.l
KPW3MCOB OHW CHKAIOTCS, B NepUoabl OXKMB/EHNS 1 NogbeMa -
BospacTaloT. OH [aeT BO3MOXXHOCTb ONpefenMTb MOMEHT
rnepexofa oT hasbl OXXMBEHNSA K (hase NMogbemMa.

Bbinyck npogyKumn B abCOMOTHBIX efMHNLAX U3MEPEHNS
B 3aBMCMMOCTM OT HasHa4YeHWs BbIMYyCKaeMOM MpPOAyKUUHN,
LNNTENBHOCTU Nepuofa W3rOTOB/IEHUA, KPyry MoTpebuTenein
ObICTpee U Mef/leHHee 0TpaxXaeT N3MEHEHNE KOHBIOHKTYPbI.

Mpon3BoanTeNbHOCTL TPYAA KakK MoKasaTeslb BbIPaboTKM
NPOAYKLMM Ha O4HOr0 3aHATOro WM 3a YesloBeKa-vac oTpakaeT
KOMIMYECTBO 3aTpayvyeHHOro Tpyaa, T.e, 3((PeKTMBHOCTb 06LLe-
CTBEHHOI0 NMPOM3BOACTBA.

lNokasaTenamMy pasBuUTUA arpapHoOro Kpusuca SABNAKOTCA
POCT 3anacoB Ce/IbCKOXO3ANCTBEHHbIX TOBApPOB, He Hax0AsLLMX
cbbITa, NageHve hepMepPCKMX JOXOL0B., COCTAB/IAOLLMX PasHULLY
MeXJy LeHOM Ha MpojaBaeMytd CefbCKOXO3ANCTBEHHYHO
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NPOLYKLUMIO W LEHOW Ha npuobpeTaemyto MPOMbILLIEHHYHO
NPOAYKUMIO, POCT 3a40/PKEHHOCTU (PepMepoB No Kpeautam,
BHYTpeHHAA TOProBnsi Kak COBOKYMHOCTb OMTOBOro U
PO3HMYHOro TOBapoobOpOTa pPa3BMBAETCA B OCHOBHOM [a-
pannenbHo Kogy umkna. OfHaKo XapakTepHbIM A/15 MOCNeaHUX
[NECATUNETUIA CTaN0 COKpaLleHMe (hM3NYeCKOro ToBapoobopoTa
npu poeTe CTOMMOCTHOIO MoKasaTessd W3-3a pocTa LieH Moj
B/IMSAHNEM TMOSIUTUKN (DUPM WM MPOLECCOB UHANALMN, CTaBLUNX
NOCTOSAHHbLIM CIYTHUKOM 3KOHOMUKM 10601 CTpaHbl.
MoTpebUTENbCKUIA KPEAUT SABMSIETCA CPeAcTBOM CTUMY/IN-
poBaHWA peanusaumm, ToBapoB.. Yem Tpy[Hee npojasaTb TOBap
noTpebuTento, TemM LLMPEe NPaKTUKYETCA KpeaMToBaHMe.
M3meHeHVe Kypca Ba/lloThbl - [eBasibBauus WL peBasib-
Bauysa BalOTbl OKasbiBaB!' CyLLIeCTBEHHOE B/IUAHME Ha
06LLIEX03ANCTBEHHY KOHBIOHKTYPY MU KOHBHOHKTYPY TOBapHbIX
PbIHKOB Yepe3 CUCTEMY BHYTPEHHUX N BHELLIHNX LieH,
BaHKoBCKYMe eno3nTbl ABNSAIOTCA O4HUM M3 MoKasaTesen,
KPeANTHO-AEHEXXHOW CUCTEMbI. [15 XapaKTepUCTUKN pa3BUTUA
KOHBIOHKTYpPbl  00/IbLLIOE 3HAYeHVMe WMEKT U MokasaTenu
BHELLIHEM TOProB/M, TaK Kak OHa C03[aeT B3auvMOCBSA3b Mexay
BHYTPEHHUM W BHELLIHMM PbIHKaMW, NOLAEPXKMBAET CBA3b MeXAY
BHYTPEHHEN KOHBIOHKTYPO pasHbIX CTpaH.

MpOrHo3 KOHLIOHKTYPbI.

M3yyeHre KOHBLIOHKTYpPbl HApOAHOro X03AncTBa Wn
OTAe/IbHOro TOBAapHOro pblHKa Heob6XoAMMO [/1A TOr0, YTOObI
NpaBW/IbHO CAenaTb NPOrHO3, NpeackasaTb ee n3MeHeHUs. B 06-
wem Buge nporHo3 — (OT rpen, prognosis npeaBuaeHue,
npefcKasaHue) 3TO PacHeT HEen3BeCTHOro 3KOHOMMUYECKOro
rnokasarens o 3afjaHHbIM (hakTopam Ha 0CHOBaHuUW mMojenu,42 B
KayecTBe O0OLEKTOB MPOrHO3MPOBaHWA MOFYT  BbICTYNaTb
npoLeccbl, $BMeHUs, CoObITUA, Ha KOTOpble Hanpas/eHa
nosHaBaTe/lbHas W NMPaKTUYecKas feaTe/IbHOCTb Ye/l0BEKA.

4T HeBaweBii B A TporHo3vpoBaHWe >XOHOMMWKH: mowrrus u nctopus// 3HaHne TMoHUMaHwe.
YMeHue,-...2004, ...K»2. —ap. 14!
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Llenb nNporHosa COCTOUT B ONpeAesieHNn BePOSITHbIX
QbTEPHATVB 3KOHOMMYECKOr0 pPasBUTUA U T. COUMasIbHO-
9KOHOMWYECKMX  MOCNeACTBUA  ANs  MPUHATUS  Hambosee
pauVoHa/IbHBIX peLLeHU.

Heob6xoaMMOCTb peLleHns MeTOAOIONMYECKNX K Teope-
TUYECKMX BONPOCOB MPOrHO3MPOBaHNSA KOHBIOHKTYPbI BbI3BaHa
HacyLHbIMW MNOTPEOHOCTAMWU  MNPaKTUKA  NJaHWPOBaHUA U
yrnpas/ieHNsi HapOAHbIM X03ANCTBOM.

MporHo3npoBaHMe - HEOTLEM/IEMbIV  Hay4YHO-aHa/IW-
TUYECKWUIA 3Tar, NMpeaLecTBYHOLNIA MIaHNPOBAHUIO, NPUHATUIO
060CHOBaHHOro peleHnss. OTKa3 OT MPUHATas PeLeHni Ha
OCHOBE paspaboTaHHbIX MPOrHO30B TOXE ecTb peLueHue. MNpu
3TOM MPOrHO3MPOBaHME JO/IHKHO HOCUTb He 3NM304UYECKunii, a
MOCTOSIHHBIN XapaKTep.

MeToaMKa NPorHo3MpoBaHNA KOHBIOHKTYPbI TOBApPHOIO PbIHKA:

-Bbl6Op Hambosiee BaXHbIX (AKTOPOB B/AUSHMS Ha
KOHBIOHKTYPY PbIHKa U3 06LLIEr0 NX uncna;

-poBefeHNe 3KCMEPTHON OLEHKM [A1s  yCTaHOB/IEHUS
3HAYMMOCTU BblbpaHHbIX (DaKTOPOB;

-onpefeneHne CTEMEHU BAUAHUS Hambosee 3HaAYMMbIX
(haKTOPOB Ha KOHBIOHKTYPY PbIHKa UCCeayeMO NPOAYKLUNN;

-yCTaHOB/EHME (PYHKLMNOHA/TbHOM 3aBUCUMOCTM KOHBIOHK-
TYpbl PbIHKAa OT BO3AENACTBUSA [aHHbIX (haKTOpOB, i. €. onpe-
aeneHve  QopMys, YyUUTbIBAOLIMX BMAHWE (PaKTOpPoB Ha
OyfyLLiee COCTOSAHME CNPOCca W MPELSIOKEHNS;

-pacyeT NPOrHO3HbIX BE/IMYUH CNPOCa N NPeASIoKEHMS, Xa-
PaKTepU3yOLLINX KOHBIOHKTYPY PbIHKA MCCeLyeMoin MPoayK-
LMK, B 3aBUCUMOCTU OT Pas/INYHbIX YCNOBWIA, 1 ONpeaeneHne Ha
NX OCHOBE NepPCreKTUBHOE COCTOSIHNE PbIHOYHOM KOHBIOHKTYPbI,

Mepuvof  NpOrHo3VMpoBaHUsI  SIBNSIETCA  BabKHEMLLUEN
XapaKTepUCTMKON 3KOHOMMYECKOro MnporHosa. B HacTosiwee
BpeMsA OOLLENPUHATO [efleHne 3KOHOMUYECKUX MPOrHO30B Ha
KpaTKOCPOYHble (0T HECKOSIbKUX Hepenb Ao 1,5-2  ner),
cpeaHecpoyHble (3-8 neT) M gonrocpoyHble (6onee 8-10).
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Bbl60p LieneBbIx CerMeHTOB pbIHKA

Jliobas hupma cosHaeT, 4TO ee TOBapbl He MOryT Hpa-
BUTBCA Cpa3y Bcem MoKynaTensam, MNokynaTenein aTUX CAULLKOM
MHOF0, OHW LUMPOKO pa3bpocaHbl 1 OT/IMYAKOTCA Apyr OT Apyra
CBOMMM Hy>XXAaMu U NpuBbIYKaMy HeKOTopbIM upmam nyuile
BCEro COCPefOTOYMTLCA Ha 06CNYyXMBaHUU  OMpefeeHHbIX
YyacTell, WM CErMeHTOB, pbiHKa. Kaxgasa KOMMaHus Lo/mKHa
BbIABUTb Hambonee npuBeKaTesibHble CErMeHTbl PbIHKa,
KOTOpble OHa B COCTOAHWUW 3((HEKTUBHO 06CNYXUTb.

CermMeHT pbiHKa- 3TO KpynHas, naeHTuhmLmpyemasi no Ka-
KUM-NMB0o  npu3Hakam  rpynna nokynatenein. O6bekTamu
CerMeHTaLmn pblHKa CobITa ABNAKOTCA:

-rpynnbl NOTpebuTtenei;

-rpynnbl NpoAyKToB (TOBapOB, YCNyr);

-npeanpusATns  (KOHKYPeHTbl) -  3TO  FPpynnupoBKa
KOHKYPeH-TOB MO (hakTopaM' KOHKYPEHTOCMNOCOOHOCTN B
NMPOABVKEHUUN HA PbIHOK.

CermeHTMpoBaHMe (cermeHTaLmMsa) pblHKa - 3TO ero pas-
[efleHne Ha OTAefibHble CErMeHTbl, pasnMyatoLmecs BO3MOX-
HOCTAAMM C6blTa TOBapa npoussoguTens [pu cerMeHTMpoBaHUM
PbIHKa KOMMaHUN NoAPa3fensitoT 60/1bLUMe Pa3HOPOAHbIE PbIHKU
Ha MeHbLUME CerMeHTbl, KOTOpPble MOXXHO 3(P(ieKTMBHO OXBaTUTb
ToBapamy W ycnyramm B 3aBUCMMOCTW OT  crneuuduye-
CKUX MPeanoyTeHniA notpebutenein,

CerogHs (ompMbl BCe 60/IbLLE NEPexoasaT oT METOL0B Mac-
COBOr0 U TOBApPHO-AUMMEPEHLUNPOBAHHOIO MapKeTUHra K
TEXHUKE LieNeBoro MapKeTuHra. [ Kaxkaoro Lenesoro pbiHKa
npojaseL, MOXeT pa3paboTaTb HY>KHbI 3TOMY PbIHKY ToBap. [A/15
obecrieyeHnst a(h(HeKTUBHOr0 OXBaTa KaX/JOro TaKoro pbiHKa OH
MOXET BapbMpPOBaThb LieHbI, KaHaslbl pacrnpeieneHuns, pekiaMHble
ycunms. BmMecTo TOro 4tobbl pacnbiisTb CBOM MapKETUHIOBble
yCUNUA, OH CMOXET C(OKYCMPOBaTb MX Ha MOKynaTensx,
Hanbosee 3anHTepecoBaHHbIX B MpuobpeTeHnn ToBapa. Lienesol
MapKeTUHT TpebyeT NpoBeAeHNs TPeX OCHOBHbIX MEPOMNPUSTUIA:
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MepBOe - CermMeHTMpOBaHWE pbiHKa. Pupma onpegenser
pasHble  cnocobbl CErMEHTUPOBAHWS  PblHKA, COCTaBNseT
NPOUN NONYYEHHbIX CErMEHTOB U OLEHMBAET CTENeHb MPUB-
NeKaTe/IbHOCTM KaXKA0ro 13 HuX..

BTopoe - BbI6OP LeneBbIX CErMEHTOB PblHKA. - OLIEHKA U
0T60pP OLHOTO MM HECKONBbKNX CErMEHTOB PbIHKa AN15 BbIX0Aa Ha
HUX CO CBOVMMU TOBapamMu.

Tpetbe - NO3NUMOHMPOBAHME TOBapa Ha pPblHKE -
obecneyeHne TOBapy KOHKYPEHTHOrO MOJIOXEHUA Ha PbiHKe Y
pa3paboTka, AeTasIbHOro KOMMIEeKca MapKeTUHra.

OCHOBHbIMW  KPUTEPUSIMX  CErMEHTaLMKN pblHKA N0 rpynnam
noTpebuTenen ABNAKOTCA

-reorpaduyeckue (CTpaHbl, PerMoHbl, ropoaa);

-femorpaduyeckue (nos, BO3pacT, pasmep CEMbU, JTanbl
YKW3HEHHOI O LMKNa CeEMbW, pPof 3aHATUIA, 06pa3oBaHime, YPOBEHb
[0X0[4a, BEpoMcnoBeaHne, HauMoHanbHOCTb U Ap;

-MCUXO0MIOTNYECKME;

-nosefieHyeckne (MoBO4 [N COBEPLUEHMS  MOKYMKMU,
NCKOMble BbIrOAbl, CTaTyC MNONb30BaTeNd, WHTEHCUBHOCTb
noTpe6ieHns, CTeneHb N0ANbHOCTU TOBapY).

BbI60p CermMeHTOB, Ha KOTOpble KOMMaHUS MaaHupyeT
BbINTW, OCYLUECTB/AETCA, KaK MnpaBuio, C MCMO/b30BaHNEM
OAHOM M3 NATU NPeACTaB/IEHHbIX Ha PUC, MOZENen CTPYKTYp Le-
NeBbIX PbIHKOB,

MpoBefeHNe KOHLEHTPUPOBAHHOIO MapKeTUHra mno3Bo-
NSIeT KOMNAaHUW BCECTOPOHHE OLEHWUTb NOTPE6HOCTU KIMEHTOB Y
obecneuntb cebe MNPOYHYH PbIHOYHY no3vumio. OAHako
KOHLEHTPUPOBAHHBIA MapKeTUHrlnpegnonaraeT MOBbILEHHbIN
YPOBEHb PUCKA...

W3bupatenbHas cneymanusaums. KomnaHus BolovpaeT He-
CKONbKO MPUBMEKaTe/IbHbIX C TOYKM 3PEHMSI MOCTaB/IEHHbIX
ueneli M UMEKLWMXCA PECYpPCcOB  PbIHOYHbIX CErMeHTOB.
CTpaterns OLHOBPEMEHHOr0 0XBaTa, HECKOSIbKUX CErMeHTOB
AaeT rpme BO3MOXKHOCTb pacrnpefennTb PUCKM.
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L, PbiHO4YHas
cneyuanusayus

P» pbIHOK;
T-ToBap

Puc. 15.L Mogenu cTpyKTYpPHbIX LefesblX pblHKOB4A3

ToBapHas cnewmanmsaumns. HeKoTopble KOMMaHUN KOHLEH-
TPUPYIOT YCU/IMA Ha BbINYCKE OAHOr0 TOBapa, HO mpegnaratoT
ero HeCKO/IbKMM CerMeHTaMm pblHKa. Bnarogaps cTpateruu
TOBapHOM cheymanm3auum KoMnaHusa Mosb3yeTcs [OBepueM
noTpebuTeneit N MMeET penyTaumio HaEXHOro napTHepa.

PblHOYHas cneuvanunsaums. Npy pbIHOYHOW cneymanmsa-
UMM KOMMNaHWM  COCPeAoTOYMBAKOTCA HA  YAOB/IETBOPEHUN
pasIMyHbIX NOTPEGHOCTEN BbIGPAHHOM rpynMbl NOTpPeduTeNeN.

MonHbIA oxBaT pblHKa. [puM MOMHOM O0XBaTe pbIHKA
KOMMaHus  CTpeMuTca  NpPefocTaBuTb  BCEM  rpynnam
noTpebuteneir Bce HeoOXoAUMble MM ToBapbl. Peann3oBaTb
CTpaTervio MOSHOrO 0XBaTa pbIHKA CMOCO6GHbI TONbKO O4YeHb
KpynHble npoussogutenn — IBM (pbIHOK KOMMbHOTEPOB),
General Motors (pblHOK aBToMo6uneit) n Coca-Cola (pbIHOK
NPOX1agnTeNbHLOLLAHNTKOB). KOMMaHus CTPeMUTCA OXBaTUTb
PbIHOK C MOMOLbI HeAnddepeHUMpPOBaHHOIO unn anddgepex-
LMPOBAHHOI0 MapKETUHTa,

<Ipummn Kotnep «MapKTHOT MeHe[KMeHT» JKC npax-Kypc. 2-e u3g. / MNep ¢ T T . Nog peg.
C. I'. Boxxyk — CI16.: I'utrep, 2006. C. 243
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153. Bwuabl cTpaTermm oxsaTa pbiHKa.
MogenupoBaHve noBefeHUs NOTPebuTenein

dupma, MOXET BOCMOMb30BATLCA TPems cTpaTernsamu
OXBaTa, PblHKA: HeaugdepeHUMPOBaHHbIN MapKeTUHT, aundde-
PEHLUMPOBAHHbIN MapKETUHT N KOHLEHTPMPOBaHHbIA MaPKETUHT.

HeanhhepeHLMPOBaHHbIN MapKeTUHT, BO3MOXHO, (rpma
peLunTCa NpeHebpeYb pasnyunaMu B cerMeHTax v 06paTuTbCs KO
BCEMY PbIHKY cpa3y C OAHUM W TeM >Xe npeg/ioxeHveM. OHa
paspabaTbiBaeT TOBap U MapKETUHIOBYH MporpamMmmy, KOTOpble
MOKadKyTCsi MPUB/EKaTeNlbHbIMW BO3MOXHO 00/ibLLEMY YunCy
nokynateneil. OHa nonaraeTcsd Ha MeToAbl, MacCoBOro pacrnpe-
JeNeHns N MaccoBOi peknambl. OHa. CTpeMUTCA NpUAaTh ToBapy
obpa3 MpeBOCXOACTBA B CO3HaHUWM ntofeil. HeguddhepeHum-
POBaHHbIA MApPKETUHI 3KOHOMUYEH. M3hepXKKU Mo npou3BOj-
CTBY TOBapa, MOALEPXKaHUIKO ero 3amnacoB WM TPaHCNOPTUPOBKE
HEBbLICOKW. W3[epXKM Ha peknamy Mpu  HeaudgepeHumnpo-
BaHHOM MapKeTUHre TaKXe [epXXaTcs Ha HU3KOM YpPOBHE.
OTcyTcTBME HEOOXOAMMOCTU B MNPOBEAEHUN MapPKETUMHIOBbIX
nccnefoBaHNin CErMeHTOB PbIHKA U N1aHMPOBaHUS B Pa3brBKe No
3TMM CerMeHTam CrocoOGCTBYeT CHWKEeHWK 3aTpaT Ha Map-
KEeTUHIOBble WCCNef0BaHUA W YynpaBneHne Mpou3BOLACTBOM
ToBapa. Pupma, npuberarowas K HeaudgpepeHLpoBaHHOMY
MapKeTUHry, 06bI4HO CO34aeT' TOBap, paccyMTaHHbIA Ha camble
KPynHble CerMeHTbl pbliHKa. Korga K MOA06HON npakTuke
npuberawT HECKONIbKO (MpM OLHOBPEMEHHO, B  KPYMHbIX
CerMeHTax BO3HMKaeT MHTEHCMBHAA KOHKYPeHLMS, a MOKynaTenu
B 60/1e€ ME/IKMX CErMEHTax noslyyatoT MeHbLLe YA0BeTBOPEHMS.
Tak, ameprKaHCKasi aBTOMO6GWU/IbHas NPOMbILLNEHHOCTb JONTMe
rofbl BblMycKana TONbKO 60MbLUMe aBTOMOOWUAN. B pesynbTate
paboTa B KPYMHbIX CErMeHTax pblHKa, MOXEeT OKa3aTbCA MeHee
NPMObLINLHONM M3-3a LapsLLeil TaM 0CTPO KOHKYPEHLNN.

OnhdepeHUMpPoOBaHHbIA MapkeTuHr, B agaHHOM cnydae
(hvpMa, peLlaeT BbICTYMUTb HA HECKO/IbKMX CErMEHTax pbIHKa U
paspabaTbiBaeT AN KaXA0ro U3 HUX OTAENbHOE NpeaioXeHue.
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'Tak, Kopropaums «LineT-paf MoTope» CTPW Y. ¥ i BbINyCKaTb
aBTOMOOUNN «ANst NIK*>bIX KOLLE/IbKOB, TOOb'4 »;/ei, Nobbix
nvuy».  Mpegnaran  pasHoobpasHble TOBapbl,, OHa HajeeTcs
[06uTbCs pocTa cobiTa M 60ee r1y60KOro NPOHMKHOBEHMS Ha
KaxKablii T O0CBaMBaeMbIX €0 CErMeHTOB pbiHKa. OHa. paccyu-
TbiBaeT, YTO Onarogaps YMNPOYEeHU0 MNO3ULUN B HECKObKUX
CerMeHTax pblHKa e yaacTcs MAeHTUPMLMPOBaTb B CO3HAHWUU
noTpebutens upMmy C JaHHO TOBapHOW KaTteropuein. bonee
TOro, OHAa pPacCYMTbIBAET HA POCT MOBTOPHbLIX MOKYMOK,
MOCKO/IbKY WMMEHHO TOBap (PMPMbl, COOTBETCTBYET >KeaHUAM
noTpeéuteneir, a He HaobopoT, K npakTuke AuddepeHLM-
POBaHHOI0 MapKeTWHra, Npuberaet BCe 60/bLLee 'YMCIO rpM.

KoBT|ewpmpoi<’H-L,1ii1 MapKeTUHT. MHorne gpmpmbl BAAAT
ans Cebs K TPeTblo MapKETUHIOBYH BO3MOXHOCTb, OCOGEHHO
NpUBMeKaTeNbHyl0 419 OpraHuM3auuMin ¢ 06/IMYEHHbIMMU
pecypcamu.. BMECTO KOHUEHTpaumm yCUnnm H» <4 bInow gosne
6onbworo PbIHKA PUPMA KoHueHTpUpyeT na = > HOW fone
ogHoro WM Heckonbkux cy6puivkos. bAa.rog.ly, P ~ueHTpupo-
BaHHOMY wmapkeTunry (UpMa o0b6ecreyvBaeT- cebe MNpPOoYHYHo
pblHOYHY no3uumnio Bob6ecnyxusaembl x CETMEHTAX, MOCKO/bKY
ona Jlydlle ApYrux 3HaeT HYXXbl 3TUX CErMEHTOB U NO/b3YyeTCH
onpegeneHHoM penyTaumei.

Mpy BbIGOpE cTpaTerMn 0xsara, pbiHKa HEOO6XOANMO Yuu-
TbIBaTb CregytoLme hakTopbl:

-Pecypcbl  (vpMmbl.  py  orpaHWYeHHOCTU  PEeCcypcoB
Hanbonee pauMOHaIbLHOMW OKa3blBaeTCA CTpaTerns KOHLEHT-
PUPOBaHHOI0 MapKETUHTa,.

-CTeneHb 04HOPOAHOCTM npofykumu. CtpaTterus Heamd-
(hepeHUMPOBaHHOI0 MapKeTUHIra NOAXOAMT 4/18 eANHO06Pa3HbIX
TOBapOB, TakuUX, Kak rpenndpyTbl vaM ctanb. [ns TOBapoB,
KOTOpble MOryT OT/mMyaTbCs APYr OT Apyra HO KOHCTPYKUMW,
Takux, Kak (POTOKamepbl W aBTOMOOWAW,, 60nblue MNOAXOAAT
cTpaterum audepeHLMPOBaHHOIO0 WM KOHLEEHTPUPOBaHHOIO
MapKETUHra.



-OTaH XWU3HEHHOro LMKa, ToBapa. Mpn Bbixode (MpMbl Ha
PbIHOK C HOBbLIM TOBapoOM LienecoobpasHo npeasaratb BCEro
OAVH BapuiaHT HOBUHKW. [lpn 3TOM Haubonee pasymHO
Mofib30BaTbCA  CTpaTervaMn  HeaudepeHLUMPOBAHHOIO UK
KOHLEHTPMPOBaHHOIO0 MapKETUHTA.

-CTeneHb O4HOPOLHOCTWM pbiHKA. Ecnn y nokynatenen
O[JMHAKOBbIE BKYCbb OHW 3aKyMatT O4HWN U Te Xe KO/IMyecTBa To-
Bapa B OfHW 1 Te Xe 0TPe3KM BPEMEHMN U OAUHAKOBO pearnpyroT
Ha OfHW M Te Xe MapKeTUHroBble CTUMY/Ibl, YMECTHO MUCMOJIb-
30BaTb CTPATErnio HeAMdgepeHLNPOBAHHOIO MapKeTUHTa.

-MapKeTnHroBble CTpaTerMm KOHKYPEHTOB, 'ECM KOHKY-
PEHTbl 3aHUMAKOTCA CErMeHTUPOBAHMEM PbIHKA, MPUMEHEHUe
cTparernv  HeguddgepeHUMPOBAHHOrO  MapKeTUHra  MOXeT
0KasaTbCs rMbenbHbIM.

MoBeseHWe NoTpebuTenei, NPUHLUMMbLI 1 METOAbI €ro N3y4YeHNs

Mpeanpuatre (pupma) He MOXKET A0OUTLCA yCrexa, ecnu
OHO MrHOpUpYyeT 3anpocbl noTpebutener, [loaTOMy He
CNlyyYaiHO, 4TO B paMKax MapKeTUHra npoBOAATCS WCCNeno-
BaHWSA, MOCBSILLEHHble MOBEAEHUI0 noTpebuTeneii. B camom
LUIMPOKOM: MOHVMMaHWUM MOBefeHVe NoTpebuTenein onpeaenseTcs
Kak [eiCTBUS» HENOCPeACTBEHHO CBsi3aHHble C MO/YyYeHVEM:,
noTpebneHVeM 1 pacropsykKeHVeM ToBapamv W yciayramu,
BK/IIOYAA NPOLeCCbl NPUHATUS PeLleHnil, KOTopble NpeALlecT-
BYIOT 3TUM AEVACTBUA N CNEAYIOT 38 HAMW.

CyLlecTBYIOT YeTblipe OCHOBHbIX MpuHUMNa gopmupo-
BaHWsA NPaBUIbHOrO MpeAcTaBieHns O MOBefeHWM noTpedn’™
Tenew:

-noTpebuTesib He3aBUCKM,

‘MoTuBaums M MoBefeHUs MOTPebuTenss mocTuraeTcs C
MOMOLLbIO CenesoBaHuii;

-rnoBefeHvie NOTpebuTenel NoLAaeTCA BO3AENCTBUIO;

-noTpebuTeNnbCKOe NOBeAEHNE COLMAIbHO 3aKOHHO.

MoTpebuTenn — CYyObLEKTHI PblHKA, YLOBMETBOPAIOLLME
CBOKO MNOTPe6HOCTb (OMpefensroLumx HyXay, NnouckK TOBapos,
NOKYIKY, UCNO/b30BaHNe).



HesaBmncrMoCTb NOTPeOUTENSA NPOSIBASIETCA B TOM, YTO €ro
noBeAeHNe OPUEHTUPYETCHA Ha OnpexefileHHyYHo Lesb. ToBapbl U
YCAyrn MOryT UM NPUHUMATLCA UM 0TBepraTbCs B TOM Mepe, B
KakOM OHM COOTBETCTBYIOT ero 3anpocam. [lpegnpuatus
[AOCTUraloT ycrexa, ecnv npeacTaBnsaoT NoTpebuTento BbIGOP U
peanibHyt0 Bbirogy. MoHMMaHWe 3TOro M MoCTOSAHHOE MpPUCMo-
cob/ieHne K MOBeAeHWMI0 MNOTpebuTens SBNSETCA OLHMM U3
BaXKHbIX TPe60BaHMIA A4/151 BbDKMBAHWS B YCI0BUSAX KOHKYPEHLN.

VccnegoBaHnss MoTMBauMm 1 NOBEAEHUS MOTpPebuTenei
OCYLLECTB/IAOTCA C MOMOLLIbIO MOAEMPOBaHMS 3TUX MPOLIECCOB.
MoBeaeHMe pasNNyHbIX NOTPEOMTENEN Ha PbIHKE OT/IMYAETCS Mo
NOTPe6HOCTAM 1 LIeNsiM, XapaKTepy cnpoca 1 NoKyrnokK, AeNcTBuiA
Ha pbIHKE, MOTMBaLMM W T.M., HO UMEET M HEKOTOPOE CXOACTBO.
Ha pbiHKe OHO MOXET ObITb BbIPaXKEHO Yepe3 CUCTEMY 3KOHO-
MUYECKUX, COLMAIbHBLIX W MCUXOIOrMYECKUX  (PaKTOPOB,
XapaKTepusyowmx noTpebHOCTM W Crnocobbl WX YyAO0B/ET-
BOPEHMSI.

Ocoboe MecTO npu opMMpoBaHUN MOBEAEHNSA MNOTPe-
OUTENss Ha pPbIHKE UMeeT TaK Ha3blBaeMbIii MCMXOMOrMYECKNIA
MPOLLeCC, XapaKTepu3yHLMA NX OTBETHbIE peakumn. BmecTe ¢
TeM cBobofa MoOTpebuTeNns OCHOBbLIBAETCA Ha psfe ero npas,
co6Nt0eHME KOTOPbIX SABSETCA BaXKHENLLEN 3a4aqeil He TOSIbKO
obLecTBa B LIe/IOM, HO M OTAENbHbIX NPeAnpPUATUIA.

AGCONOTHbIE NOTPEOHOCTU (MEepPBbIA YPOBEHb) abCTpaKT-
Hbl MO OTHOLLUEHMKO K KOHKPETHbIM MOTPebUTeSIbHbIM CTOU-
MOCTSIM, BbIPXaKT MOTEHUUANIbHYIO MNOTPEOUTENBLCKYO CUy
obuecTsa. MOTPEOHOCTY B NKLLE, XXWUNLLE, AYXOBHOM Pa3BUTUU
CYLLECTBYIOT Ha MPOTSHKEHUM BCE UCTOPUM YenoBeyecTBa U
ABMATCS CTUMY/IOM MPOM3BOACTBA.

[elicTBUTEeNbHbIE NOTPEOHOCTU (BTOPOI YPOBEHbL) UMEIOT
OTHOCUTE/IbHBIA  XapakTep W OTpaXkalT MNOTPe6bHOCTM B
peasibHbIX NpeaMeTax, KOTOpbIMW 06LECTBO pacrnonaraeT Win
MOXXET pacnosiaratb B 0603p1MOI NepCcreKTyBe.

MnaTteXxxecnocobHble MOTPEOHOCTN (TPETUA  YPOBEHb)
OrpaHnyeHbl He TONIbKO MMEIOLLIECS TOBAPHO MaCcCoi, HO TaKxke



YPOBHEM IeHEXXHbIX JOXOL0B W LieHamU Lia ToBapbl.[103TOMY OHU
OTPaKalT (PaKTUYECKN peasiudyeMyto MOTPeOUTENIbHYI0 cuy
obuiectBa, T.e. [OOCTUIHYTbI YpPOBEHb  YAOB/IETBOPEHUS
abCoNIOTHbLIX N AEACTBUTENIbHbLIX MOTPEOHOCTEN TeMn 61aramm n
BO3MOXHOCTSIMW, KOTOPble CYLLEeCTBYIOT B laHHbIi MOMEHT Kak
pe3ynibTaT 00LLEeCTBEHHOI0 pa3BUTUS.

OcHoBHas 3afiaya crielanncta no MapKeruHry cocTouT B
BbISIBMIEHM CYOBEKTOB, MNPUHUMAIOLLMX PeLLleHns 0 Mnpuob-
peTeHN TOBapOB. B OTHOLLEHUM HEKOTOPbIX TOBApOB U YCNyr
3TO cfenaTb JOCTATOYHO NPOCTO.

[na MapKeTUHIra BaXKHO BbISICHUTb, Kak NOTpebuTeslb 0Co-
3HaeT, Kakas NpoLyKLmMsa eMy HeobxoanumMa 1 noveMy MUMeHHO OHa
YOOBMETBOPSAET ero MnoTPebHOCTU  Havnyywmm  06pasom.
Mpegnaraemblii NPOLYKT LO/KEH ObITb, MPeXzae BCEro noseseH
noTpebuTento, a MOTOM HPaBUTLCSA CaMOMY MPOU3BOLUTENIO.

OnbIT MapKeTUHIOBOW [eATeNIbHOCTU MOKasbIBaeT, uTO
OpUeHTaLmMa Ha NoMe3HOCTb MNPOAyKUMM TpebyeT rny6b0oKoro
3HaHWSA MCUX0NOrMYECKNX, MOTUBALMOHHBIX (JaKTOPOB, KOTOpPbIe
CTaHOBATCA peLlatoLLMMK Npy NOKynke ToBapoB. K aKoHOMUYe-
CKUM TEOpUSIM OLEHKWN MOTPebUTENbCKOro NOBEAEHUS MOXHO
OTHECTWN TEOPUIO MNpeAesibHOM MOME3HOCTU U TEOPUIO 31acTuy-
HOCTU noTpebneHns wn cnpoca. OcHoBaTenu nepso (Y.
DxeBaHc, J1. Banbpac, K. MeHrep, 3. bam-beBapk n gp.)
paccmaTpuBa/in MOBeAeHNE MOTPebUTeNs Kak MOMCK Hambosib-
LI NOME3HOCTY B NPUOBPETEHUN TEX WU NHBIX MaTepuasibHbIX
onar.

MapKeTUHroBasi 4eAaTe/IbHOCTb MMeET [eflo C LeN0CTHOM
CUCTEMON NNYHBbIX MOTPEOHOCTEN, coaepXXaHMe W (hopMbl
NPOSIB/IEHNST KOTOPbIX BeCbMa MHOrOrpaHHbl, MOCKO/IbKY OHU
HaxogATCcA Mof BO3LENCTBMEM  Pas3/IMYHbIX  (haKTOpPOB W
NpoLLecCcoB 06BEKTUBHOIO U CYyOBEKTMBHOIO XapaKTepa.

MogenmpoBaHue NoBeAeHUst NOTPeoUTenell
B coBpemMeHHbIX YCoBMsIX Mpo6siemMa MoBefeHMs NoTpe-
6UTENs1 Ha pbiHKe SIBSIETCS KoueBoli. MOHMMAaTb MNOBeAeHMe
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NnoTpebuTens o4YeHb CIOXKHO. Beab HepeKo OH rOBOPUT O CBOUX
XenaHmax U noTpebHOCTAX Of4HO, a, OKasaBLUMCb B Cyrepma-
pKeTe, MOKYyMaeT HEYTO COBePLUEHHO Apyroe. B cBA3M C 3TUM
NPeanpuUATUAM HEOOX0AMMbI KOHKPETHbIE TEXHOM0MNN, METOAbI
N noaxodbl K paboTe ¢ noTpebuTeniemM. BU3HeC YCoXHSETCS,
nosiBNseTcA  60Nblle  KOHK3'PEHTOB,  BO3HMKAKOT  HOBbIE
NOTPebuTeNbCKME CErMEHTbI, YBE/IMUMBAETCA MOTOK PEKIaMHON
MHpopMaummn. B aTol cuTyaumm gna ycnexa 6usHeca He
[JOCTaTOYHO NPOCTO Y6eAnTb NOTPebuTens Kynutb ToBap, He0b-
XOAUMO 3aCTaBWUTb ero Aenatb 3TO CHOBa M cHosa. [loaTomy
npeycnesarwLLne MpefnpuSaTUS  3aHMMatOTCA  GPEHUHIOM,
KY/IbTUBUPYIOT MOCTOSAHHBLIX K/IMEHTOB, YBE/MYMBAKT YMUCIO
NOSASBbHBIX NOTPeduTeNei.

PeLunTb 3TN 3aja4yM MOXKHO C MOMOLLIO MOZLe/IMpPoBaHUA
noBseAeHMA nokynarteneii. Mojesib NoKynaTesIbCKOro noBefeHns
[aeT BO3MOXHOCTb MPeAnpusaTUIO HaiTu Te (haKTopbl, Ha
KOTOpPble MOXHO BNVATb. BvaTb AN Toro, 4tobbl: BO-MEPBbIX,
aKTUBM3MpoBaTb MNOTPEOHOCTM rMoKynaTens, y6eanTb €ero B
Heo6X04AMMOCTH MOKYMKW, CKIIOHUTL K BbIOOPY TOBapa npeanpu-
ATUA, W, BO-BTOPbIX, 4TOObl chenaTb MOKynaTesis CBOUM
MOCTOSAHHBIM K/IMEHTOM.

OpfHoi 13 pacnpocTpaHeHHbIX Mogeneli NoOKynaTeIbCKoro
NOBeLeHNA ABMSAETCA «MOJeNlb YepHOro fwmka» (P. Kotnep).
dTa MofeNb OTpaXkaeT CBA3b Mexay nobyauTesibHbIMU
(hakTOpaMn MapKeTuHra (ToBap, LeHa, CObIT, MPOABMKEHNE) N
OTBETHOW peakuuein notpebuteneir. Mponga yepes «4epHbIl
ALWMK» CO3HAHUA NoKynaTtens, nobyauTe/bHble (aKTopbl U
Npoyne pasfpadkKUTENN BbI3bIBAKOT PAJL NMOKyNaTe/IbCKUX peak-
UMiA.  3afjaya 3aK/loyaeTcd B TOM, 4TOObl MO [JaHHbIM
HabMoAeHNI MNOHATb, UYTO MPOUCXOAUT B «YEPHOM SLLMKE»
CO3HaHUA NoTpebuTens.

Mogenb nokynartenibCKOro nosegeHus. [obyauTenbHble
(hakTOpbl MapKeTMHra BK/IOYAKT B CebA YeTblpe 3/eMeHTa:
TOBap, LeHY, MeTOAbl pacnpocTpaHeHWss U CTUMY/IMPOBAHUS.
Mpouvie pasgpaxkuTenn cnaraloTcs U3 0CHOBHbIX CUJT U COBbITUIM
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M3 OKPYXXeHWSI  MOKynaTtens;  3KOHOMWYECKOW,  HayuHo-
TEXHUYECKOW, MOMMTUYECKON N KynbTypHouW Cpegbl. Mpoiriga
yepes «YepHbI AWMK» CO3HAHUA MOKynaTens, BCe 9Tn
pasfpaXunTeny BbI3bIBaOT PAf MNOALAIOLINXCA HAbMOLEHUIO
NOKynaTe/lbCKUX — peakuuii, NpPeACTaB/IeHHbIX B MPaBoM
NPAMOYronbHUKeE: BbIGOp TOBapa, BbIGOP MapKu, BbIGOP Annepa,
BbIOOP BPEMeHU MOKYMNKW, BbIGOP 06beMa MOKYIMKU.

3afaya [edaTens pblHKa - MOHATb, YTO MPOUCXOAUT B
«YEPHOM SILLMIKE» CO3HaHWUS NOTPe6UTENA MeXay NOCTYMNIeHNeM
pasfpaxuTeneii U nosiBNeHNeM OTK/IMKOB Ha HUX. CaM «YepHbIit
AWMK» COCTOUT U3 ABYX 4acTeil. lNepBas - XxapaKTepuCTUKU
MoKynaTensl, OKa3blBalolLe OCHOBHOE B/MSIHME HA TO, KakK
Ye/I0BEK BOCMPUHUMAET pasfpaXuTenn U pearvpyet Ha HUX.
BTopas yacTb - npouecc NPUHATUSA MOKYNaTe/lbHOro PeLLeHNs,
OT KOTOPOro 3aBUCUT Pe3y/bTar.

PasnnyatoT Takke 3KOHOMUYECKYHO, COLMOMONNYECKYHO U
MCUXO0/IOTMYECKYHO MOZENb MOKYNaTeNIbCKOro NnoBefeHUs.

SKOHOMUYECKaa Mofe/lb OCHOBaHa Ha MpeanosioXeHun,
YTO NOKynaTe b paLunoHasieH 1 NocnefoBaTeNieH B COBEPLLAEMbIX
penctBuax. Mpy NPUHATAN peLLeHnss O MOKYNKe noTpebuTenb
PYKOBOACTBYETCA MparMaTuyecKUMU COOOPaXKEHUSIMA B COOT-
BETCTBUM C JINYHBbIMK MPELCTaB/IEHNAMU O MaKCUMaslbHOM
NosIe3HOCTU U BbIFOAHOCTU ToBapoB (ycnyr). Hambonee cyLecT-
BEHHbIMM  (PaKTOpaMy  3KOHOMMYECKOW MOZEeNN  ABNSAKOTCA:
YpOBeHb J0X0Aa MOKynaTens, LeHa ToBapa, 3KCr/yarauroHHble
pacxofpbl U T.A.

Coumonornyeckaa mogenb 6asupyeTca Ha npeanoso-
YXEHUWN, YTO OCHOBHYK pPO/ib B MOKYNaTe/IbCKOM MOBeAeHUN
nrpaet 06LLEeCTBEHHAA Cpefa, KoTopas OKPYXaeT yesioBeKa 1im
K KOTOPO OH XoTen 6bl npuHagnexaTb. K dakTtopam gaHHoOW
MOZENN OTHOCATCA: Ky/NbTypa, COLMasIbHbIE Kacchbl, pethepeHT-
Hble rpynnbl, CEMbS, POSIN U CTaTYCb.

Mcuxonornyeckas Mofeflb  YUYUTbIBAeT B/MSHME  Ha
NnokynaTe/lbCKOe MOBeAeHWe Crefylowmx (aKTopoB: Tuna
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JMYHOCTU» CaMOMHEHUsT (CAMOOLIEHKM), BOCMIPUATUA BHELLHETO
MMpPa, XKM3HEHHOT O OMbITa, YCTAHOBOK U YOEXAEHWA,

15.4. ToTpebuTenbckasa naHenb.Mogenb npotecca
NOKYMKWN TOBAPOB NPOU3BOACTBEHHOI0 Ha3HauYeHUA»

UTo npeacTaBnseT coboi opraHn3auus NoTpeouTenbCKoN
naHenn? Mo 60nbLIOMY CYeTYy, 3TO CO34aHMe rpynmn, KOTopble B
TeyeHune onpeseneHHOro BPeMEeHHOro nepuoga (hUKCUpyT cBoe
MHeHMe 0 TOBape, ycnyre, 4esTeNbHOCTU KOMMaHWM 1 U3Me-
HEHUSIX Ha PbIHKE B CMeuuasbHOM [HEBHUKE, OMPOCHOM /IUCTe
i Tabnuue. MccnegoBaHve NPOBOANUTCS NPU yyacTum CPeSHUX
noTpebuteneidi TOW WAM WHOM NpPOAYKUMM, TO €CTb He
npogeccnoHanoB.. Yncno pecnoHAeHTOB MOXeT ObITb [JoCTa-
TOYHO 6O/MbLWNM U [OCTUTaTb HECKOMbKUX COTEH YeOBeK.
[aHHble, nonyyeHHble B XO4e peanvsaummn naHelbHOro MeToja,
pacnpoCTPaHATCA He TOMbKO Ha. AaHHYHO rpynny, HO U Ha BCe
KaTeropuv noTeHUMasbHbIX NoTpebuteneil. Peub MAeT 06 OT-
AeNbHbIX NOKYNaTensx, CeMbAX, NAN AOMALLIHMNX X039MCTBaXx.

Mpy NoMoLLy, NaHebHOro MCCMeA0BaHNA MOXHO peLlaTh
HECKO/IbKO TUMNOB 3af4a4y. OHW., CKOopee, NpeAcTaB/ieHbl B Ka4eCcTBe
pe3ynbTaToB UCCneaoBaHNs. MNaHenn, cnocobHbl NOMOYb Komna-
HWW B:

-yTOYHEHUM [aHHbIX, MOMYYEHHbIX paHbLle MO MoBOAY
XapaKTepuCcTUK W CBOWCTB TOBapoB (LeHa, MpeanoyTeHuns
nokynatenen, sPEPEKTUBHOCTb CMNOCOGOB MPOABMXKEHUS U
HEKOTOPbIX ApYyrux);

-NpoBeLeHNN aHan3a pPacxofoB MNoTpebuTeneit, onpege-
NEHVN JONN [EHEXHbIX CPeACTB B OIO[PKETE Ha TOBaPbI 1 YCNYyru
OrnpefeneHHoro T1na;

-U3yYeHUN peakuun  pealbHbIX U NOTEHUMaIbHbIX
noTpebuTeneit Ha U3MeHEHUS, MPOUCXOAALLNE HA PbIHKE.

Cpokun npoBefeHWs MaHesiein MOryT CYLLeCTBEHHO pasnn-
yatbes, Meprog nccnegoBaHms BapbUpyeTes 0T Mecsala [0 roga,
W faxe HECKONbKMX ner. CpoKM onpefenstoTcs LeNsmn u



OpUeHTUpaMn KOMMaHuW. [laHeNbHbIA METOL ucCnefoBaHuA
obnasfaet onpefeneHHbIMA LOCTOMHCTBaMU. OHWU, B OCHOBHOM,
CBSA3aHbl C TEM, YTO CMOCO6 NCCNeLoBaHNSA PaCTAHYT MO BPEMEHU.
Mpexae BCero, ¢ ero MOMOLLBLID MOXHO MNPOBOAUTL aHaIn3
N3MeHeHWI 3a ONpeeneHHbIA Nepuoj 1 cpaBHMBaTL pe3ybTaTbl
npeabIAyLWNX NCCefoBaHNN C TEKYLLIMMU.

K coxaneHuto, noTpedouTenbCcKas naHesb, Kak 1 /1060oi
APYroin MeTof, UCCNefoBaHUs, He NNLLeHa HeJocTaTKoB. OCHOB-
HbIM MWHYCOM crocoba AB/MsSeTCA TPYLOEMKOCTb OpraHm3aunu
Ha HadaslbHbIX 3Tanax. B cnyyae, Korga peyb upeT o
MacliTabHOM wuccnefoBaHUKM, cobpaTb A0CTATOYHO 60/bLUYHO
rpynny 1 NPoBeCTU UHCTPYKTaX 6blBaeT He Tak NpocTo. Kpome
TOro, MOCKO/IbKY CBElEHUSI OT PecroHAeHTOB MNOCTYnakT
MOCTENEHHO, MOXHO rOBOPUTb O HEKOTOPOW OTCPOYEHHOCTU
pe3ynibTaToB.

Mogenb npouecca NoKynku TOBapoB NPOW3BOACTBEHHOIO
Ha3HayeHus

Mogenb npouecca NOKyMnKy TOBApOB MPON3BOACTBEHHOIMO
HasHaudeHus (no @.KoTnepy):

1.3akynka TOBapoB MPOM3BOACTBEHHOr0 HasHayeHWUA
HAUNHAETCA C OCO3HAHWA KaKOW-1Mb0 HYXXAbl MPON3BOACTBEH-
HOro npouecca, KOTOpasd MOXET BO3HUKATb MO pPasHbIM
npuvynHam: OOHOBNEHME ToBapa MOA4 BAVSHUEM TpeboBaHWiA
PbIHKa; 06CNy>XXnBaHMe 060pyA0BaHUSA; HEOOXOAMMOCTb HOBbIX
MaTepuasioB; BO3MOXHOCTb MNPUOBPETEHMA TOBapoB C 0Oosee
BbIFOHOM HM3KOW LieHOW. lMocne oco3HaHMst NpobnemMbl aaeTcs
0600LLEHHOE OnNuUcaHWe HyX/Abl C YETKMM OnpeaesieHneM
KO/INYeCTBa M KayeCTBa 3aKyrnaeMbIX TOBapOB.

2.Ha cnegytowem 3atane MNpoOBOAMTCS OLEHKa XapakTe-
pPUCTUK ToBapa. 34ecb B 60/bLUNHCTBE C/IyYaeB UCMO/b3YHTCA
npuemMbl (YHKLWNOHaIbHO-CTOMMOCTHOIO aHann3a OCHOBaHHbIE
Ha COMoOCTaB/IeHMM HeOOXOAMMBbIX 3aTpaT C  Be/IMUYUHON
[OCTUraemMor nosesHocTu. Pellaetca 3agada  MUHMMU3AUNN
n3aepXkKeK NyTeM MCMosib3oBaHMs 60ee AeLleBbIX MaTeprasioB U
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TEXHO/IOTUIA MPU COXPaHEHUM OCHOBHbIX MOKasaTenei nones-
HOCTW TOBapa [N MoTpebuTensd ¢ y4yeToM (M3NYECKOrOo W
MOPa/IbHOr0 U3HOCa U3Ae/uS.

3.BaXHbIi MOMEHT npouecca MNPUHATUSA PeLLeHNA 0
3aKynkax — BbIOOp MocTaBWmKa. Ha npakTuke areHT wm
3aKyrnoyHas rpynna BblIoupatoT NoCTaBLLMKa, UCMO0Sb3YS pasny-
Hble KpUTEPUW, HanpuMep, KauyecTBO ToBapa NOJIHOTY accopTu-
MeHTa, LeHY ToBapa, OMepaTMBHOCTb MOCTaBOK, [OMO/HU-
TeNbHbIE YCNYrW, BO3MOXHOCTb KpeauTa, penyTauuto Mnocras-
LLIMKA N INYHBbIE C HAM OTHOLLEHMS.

4.Ha 3aKNO4MTENbHOM 3Tane BbISCHSETCA [AelCTBU-
TeflbHbIA  pe3y/NbTaT  COBEPLUEHHON  3aKynku, W nNpu
HeobX0AMMOCTIM, BHOCATCA COOTBETCTBYIOLLIME KOPPEKTMBbL.
3afjaya nocTaBlUMKA — HEYK/IOHHO CNeauTb 3a Tem, 4ToObl
noKynareslb NOCTOAHHO MoJlyYan yA0BMeTBOPEHWE, Ha KOTOpoe
paccunTbIBasI.

MogenupoBaHne MNOTPeOUTENLCKOrO MNOBeAeHUA Ha (-
HaHCOBOM pPbIHKe 00YC/10B/IEHO MNOTPEOHOCTLIO HaceneHUst B
NoNyyYeHUN MakKCcuMyma 3fpeKTa OT MCMONb30BaHUSA CBOMX
AeHEXHbIX cpefcTB. OHO NO3BONSET crieymanncTaMm B 06/1acTu
MapKeTVHra npefBuaeTb BO3MOXHbIe AelCTBMA NOTpebuTens u
paspabaTbiBaTb  KOMMJIEKC ~ MapKeTUHra AN nydllero
YAOBNETBOPEHMST MOTPEGHOCTEN KAMEHTOB W  0bGecneveHust
NPUBLINKN NPEANPUSATUS, AeACTBYHOLLEro Ha (PUHAHCOBOM PbIHKE.
Takas Moje/ib MOXET UMETb BUA HECKO/IbKMX B3aMMOCBS3aHHbIX
6/10KOB.

15.5. MNMpaBa noTpebuTenein. 3akoH «O 3awnTe npas
noTpeduTtenenn». CyBepeHUTET NOTPebuTens.

BrepBble npasa notpebuTtenein 6o11m cHopMyIMpoBaHbI B
1961 r. B CLLUA. 70-e rIT. OMbIT pa3BUTUA LBWMKEHUA MOTpe-
ouTenen («KOHCbIOMEPU3M») MO3BOMUA [aTb UX PacLUMPEHHYHO
TPaKTOBKy. B HacTosiLLee BpemMsi B MMPOBOM MpPakTWKe npasam
noTpebuTenel OTHOCAT CriefytoLne:
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1.8b1OMpaTh TOBap A4/19 YAOBNETBOPEHUS CBOUX OCHOBHbIX
noTpe6HOCTEA B YCMOBUAX [OCTATOYHOIO  pa3Hoo6pasums
NPea/IOKEHNA N0 KOHKYPEHTHbIM LieHam W MNpyu OrpaHnuYeHumu
KaKoro-sim6o MOHOMO/IbHOr 0 BO3AENCTBUSA Ha NoTpebuTens;

2.Ha 6e30MacHOCTb TOBapoB U UX (PYHKUWOHMPOBaHVE B
TOYHOM: COOTBETCTBUM C MpeAIoXeHneM mpogasua (npows-
BOAMTENSA);

3.Ha MHOPMMUPOBAHHOCTbL O Hanbosee BaXKHbIX CBOWCTBAX,
TOBApOB, Crocobax Npofaxwu, rapaHTUsaX W TAT, NOMOrawoLee
NoTpebuTeNto caenaTb PasyMHbIM BbIGOP UM NPUHATL PELLEHNE;

4,Ha 3alnTy OT HeAoOpPOKAYeCTBEHHbIX TOBapoB W
BO3MeLLeHWe yulepba, CBA3AHHOIO C UX UCMONb30BaHVEM;

5,0bITb  BbICAYLAHHbIM ¥ MONYYUTb MOALEPXKKY .MpK
3aliMTe CBOMX WMHTEPECOB OT rocyAapCTBeHHbIX W OO6LLEeCTBEH-
HbIX OPraHos;

6ma nosiyyeHne NOTPeGUTENLCKOIO MPOCBeLLeHNs, NProob-
peTeHne BCECTOPOHHMX 3HaHWI A HaBbIKOB, 06/eryaroLmx
NOTPeObUTENIO NPUHATUE PELLIEHWS;

7,Ha 3[0POBYI0 OKpY)XaloLlyt Ccpefly, He npeacTaBs-
NAKOLLY0 YIPo3bl 4OCTONHOW M 340POBOM XWU3HW HbIHELLHEro U
rpALyLWUX NOKONEHWA.

Mpobnema pernameHTauuy B3aMMOOTHOLLEHWUIA NPOU3BO-
AUTeneil N noTpebuTeneli A0 BOMpocam KayecTBa NpPOAYKLUUM
CYLLLeCTBYET BO BCeX CTpaHax.

OCHOBHbIMK HarnpaseHNAMU rocyJapCTBEHHOro
perynupoBaHnsa KayecTsa NPoAyKUMM B Y3bekuncTaHe ABNAIOTCA:

-npaBoBas 3awmTa MoTpebuTeneil B BONpoOcax KavecTsa
NPOAYKUNW;

-CTaH4apTn3aLus;

-CepTurKaumnsa NPoayKuun;

-o6ecneyeHve eJHCTBA N3MEPEHWN;

-OpraHu3ayms rocyapCTBeHHOro KOHTPONs U Hajsopa 3a
cobnogeHreM 065a3aTelbHbIX TPe6oBaHUA rOCYAapCTBEHHbIX
CTaHAapTOB, nNpaBW/ 00653aTeNlbHOW CcepTUdUKaumMm ©n  3a
cepTUMUMpPOBaHHOM NpoayKumen (paboTamu, ycnyramm);



-NpoBeAeHME HaUMOHA/IbHBIX KamnaHwuii Mo Yy/y4lleHWUo
KayecTBa NPoAyKLMY Y fpyrie.

B 3apybexHbIX CcTpaHax [eNCTBYIOT 3aKOHbl, XECTKO
KapatoLpe 3a BbINyCK HeJ0OpoKavyecTBEHHOW MPpoayKunn. Tak,
3akoHogatenamn CLUA n epmMaH W MpefyCcMOTPEHO Mare-
puyasibHOe BO3MeLLieHMe NOTPebUTEsH0 HAHECEHHOIO eMy yulep6a
N WITpapHble caHKUUK, BO PpaHLMK 06MaH NoTPebuTeNns MoXeT
rPO3UTb He TO/IbKO KPYMHbIM LUTPaOM, HO W THOPEMHbIM
3aKJ/IH0YEHNEM.

B HacTosLlee Bpema B pasBUTbIX CTpaHax bpems [oKasa-
TeNIbCTB HEBUMHOBHOCTW B BO3HWUKLUMX [JedieKTax JIeXUT Ha
N3roToBuTENE. ITO MOBbLILIAET OTBETCTBEHHOCTb W3rOTOBUTENSA
38 KauyeCTBO MPOLYKUUW U SABNSETCA elle OLHWM LuaroMm B
3aKoHoOfaTeIbHOW 3aLLuuTe NpaB noTpebuTenei.

26 anpensa 1996 rofa 6bLn NPUHAT 3aKoH Pecnybnunku Ys-
bekuctaH «O 3awmTe npas noTpedbuTenen». [aHHbIA 3akoH
YyCTaHOBW/ OCHOBHbIE MpaBa MOTPebuTenen, 3akpenun 4YeTKue
MeXaHU3Mbl peasiv3aumMmM 3TUX MNpaB W YCTAHOBWU rapaHTuK
rocyapCTBEHHOM 3alUMTbl MHTEPecoB MoTpebuTeneir. Kpome
3TOro, CYWECTBEHHOW  rapaHTMeln  3aluTbl  MHTEPecoB
noTpebuTenel cTano 3akperyieHVe B 3aKOHe LUMPOKMX Mpas
06LLLeCTBEHHbIX 00beAVHEHNIA NOTpebuTeneld, NO3BOMAIOLLNX
UM peaslbHO y4yacTBOBaTb B (HOPMMPOBaHUM MOTPEOUTENLCKON
Ky/bTypbl.

B TeueHune nocnegHunx net, MNpaBuTensCcTBOM Pecny6/imkm
Y36eknctaH OblIM  MNPUHATBI  cBbiwe 40 3akoHoB, 73
noctaHoBneHnss KabuHeta MwuHucTpoB U 60nee 50 npasun
N HOPMATMBHbIX  [OKYMEHTOB, Perympylowmx B3auMooT-
HOLLEHNA C NOTPeOUTENAMW, OKa3aHUe HaCeNeHUIo pas/InyHbIX
NOTPEOUTENbCKUX Yycnyr. B uUenax 3awuTbl CBOMX MpaB U
WHTEpecoB MoTpebuTenn MOryT co3faBaTb Ha [06POBOJILHOM
OCHOBe 00beAuHeHMs noTpe6uTeed.Pefepaunss  obLLeCcTB
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3aWwnThl NpaB noTpebuTenein Y3sbekuctaHadd, obnacTHble Tep-
puTopyasibHble  00beAMHEHUS U palioHHble  (FTOPOACKUE)
06LLIeCTBa OCYLLECTB/IAOT CBOK [eATE/IbHOCTb B COOTBETCTBUM C
MNocTaHoB/IEHVEM KabuHeta  MwuHuctpoB  Pecny6nmkn
Y36ekuctaH ot 28 Hosi6psa 2002 roga Ned4ld «O mepax Mo
paclUMpeHno  yyacTuss  06LLEeCTBEHHOCTM B 3aluTe Mpas
noTpebutener» M HOBOW pefakumen Ycrtasa Pefepauuu,
nepepeructpmupoBaHHoro 30 ceHTsA6psa 2010 roga 3a Ned47
MwuHucTepcTBOM HOCTMUMM Pecnybnnku ¥Y3sbekuctaH. Ha cero-
OHALWHWA fleHb B Y36eKnCcTaHe OCYLLECTBNAIOT CBOK [esiTeNlb-
HOCTb 14 TeppuTOpuasibHbIX 00beguHeHWU, 195 palioHHbIX
(ropofckux) obuwecTs, B Maxaniax, MpefnpusaTusx, opra-
HU3aUMAX N ydpexxaeHusax cosgaHo 6onee 9000 ThICAY ONOPHbIX
NYHKTOB, KOTOPble 00beAVHAIOT B cebe 60/1ee 478 ThICAY U/IEHOB.
OCHOBHbIle HanpasfeHNs AeATeIbHOCTU:

-LLUIMPOKas nponaraHga Cpean HaceneHUs [LenCTBYHOLLNX
HOPM 3aKOHOAATeNIbCTBA MO 3allMTe NpaB NoTpeduTene;

-OCYLLIECTB/IEHME Mep MO NPaBOBO 3aLLMTe NpaB N UHTepe-
COB MOTpebuTeneii:

-NpoBefeHNe MOHUTOPUHIOB 06ecreveHss Haf/iexxallero
KayecTBa M 6e30MacHOCTM MOTPebUTeNbCKMX TOBapOB, peanv-
3yeMbIX Ha BHYTPEHHEM pblHKe W ApYyrux TpeboBaHWin
3aKOHOAATeNbCTBA O 3alMTe NpaB NoTpebuTenei;

-NpoBefeHNe NPOCBETUTENLCKOM paboThbl MO MOBbLILLEHNIO
NOTPEOUTENBCKOM Ky/NbTypPbl HACEEHUS;

-B3aMMO/ENCTBUE N COTPYLHUYECTBO C OpraHamu rocygap-
CTBEHHOr0 ynpaBs/ieHWsl, cCaMOynpaB/IeHNsA rpaxkaaH, Hai30pHO-
KOHTPO/IMPYIOLLMMM  OpraHamMuM B CO3[4aHUN  [eACTBEHHbIX
MeXaHW3MOB 3aLLMTbI NpaB NoTpebuTenei.

Takoke B ceTb 3anyLieH VIHopMaunoHHbIA pecypc noTpe-
6uTenen Y3sbekuctaHa potrebitel.uz. Lienn n 3agaum npoekta —
okasaHue MNMomowy noTpebuTento, BbisBeHWe MpeanpuATHIi-
HapywmTeneii u HegobpokayecTBEHHbIX TOBapOB, a Takxke

4http:/lwwv.potreb.uz
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MOSIHOLEHHOe WH(popMMpoBaHMe O Tapugax W UeHax Ha
KOMMYH&/1bHbIe YC/Tyr 1 NPOLOBO/IbCTBEHHbIE TOBapbl, B TOM
yncne, NpeAcTaB/ieHa AUHaAMUKa MPOLWbIX fIeT B paspese Mo
pernoHam. Llenesas ayamMtopus npoekTa Kak MoTpeburtenu, Tak
n MpegnpuHumatenu, — W Te, U Lpyrue HangyT pns cebs
B&XXHYID W aKTya/lbHYl0 WHQopMaLmMio, KoTopas MepBbiM
NMOMOXET 3aLUUTUTL CBOWM MOTPEOUTENTbCKIME HPaBa, a BTOPbIM —
YeTKO B COOTBETCTBMM C 3aKOHOAATEe/IbHOM 6a3oi BecTw
NpeAnpPUHUMATENbCKYIO AeATe/IbHOCTb, YTO caMoe BadkKHOe: Ha
cainTe peanmsoBaHa on-line BO3MOXHOCTb [151 OTNPaBK/ B
MocyfapCTBeHHbI  KOMUTETL Pecnyb/iMKn  Y36eKucTaH Mo
[JEeMOHOMNOMM3aLMN U PasBUTUIO KOHKYPEHUUWN Xasiob noTpe-
ouTenei.

O6beanHeHUA NOTpeduTeNel ABNAKOTCA 06LLECTBEHHbIMN
opraHvsaumsMm, OCyLLECTBASIOWMMM CBOKO AeATe/IbHOCTb B CO-
OTBETCTBUWN C 3aKOHOLATE/TbCTBOM.

CyBepeHUTET NoTpeduTens.

CyBepeHUTET NOTPebUTENA -  HE3aBUCUMOCTb  MOTpe-
OVUTENbCKOro npasa, KOTOPOE SBMSETCA CaMOCTOATE/IbHbIM
HarnpaB/ieHWeM NpaBa, NPeLCTaBMAWMUM CO60M COBOKYMNMHOCTb
HOPM, MpaBUA WM WHCTPYKLUMIA, HampaBieHHbIX Ha 3almTy
NoTpebuTeNns Ha pblIHKe TOBApPOB U yCyr.43

MeHepanbHOi Accambneii OOH onpegeneHbl BOCEMb
OCHOBHBbIX MpaB NoTpebuTenei:

-NpaBo Ha YA0BNeTBOPEHNE OCHOBHbIX HYX/, (Ha OCHOBHbIe
6a30Bble TOBapbl 1 yCyru, obecreynBatoLLLne BbDKUBAHUE);

-nNpaBo Ha 6e30MacHOCTb (NPaBo ObITb 3allMLEHHbIM OT
NPOAYKTOB, MPON3BOACTBEHHbLIX MPOLECCOB WM YCAYr, OnacHbIX
AN15 300POBbSA U XU3HW);

-NpaBo0 Ha WHGopmauuio (NpaBo Ha 3aWwmTy B Clyyae
MOLLIEHHNYECKM NTOXKHbIX U BBOAALLMX B 3a61yXaeHWe NHGop-
Maumu, pekniambl, HagnNuceli Ha ToBapax /iMbo MHON NPaKTUKK U

4barves /1., Tapacesuy B.M., AHH X., 2001, C n3mMeHeHnamn OdopmneHmne, OpUrMHaN-MakeT
110 ISBN 5-252-02101-3 «M3aatenscTBO «9KOHOMUKa»«, 2001. cTp. 705,
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Ha 0606LLeHMe (haKToB, HEOOXOAMMbIX AN COBEPLUEHCTBOBAHUSA
060CHOBaHHOI0 BbIGOPA);

-NpaBo Ha Bbl6op (MpaBo BO3MOXXHOCTW AOCTYyMa K pa3HbIM
TOBapam M ycayram rno KOHKYpPeHTOCNOCOOHbIM LieHaMm);

-MpaBO Ha BblpaXKeHVe WHTepecoB MoTpebuTeneit (npaso
ObITb BbIC/NYyLLIAHHbLIM: OTCTaMBaTb CBOW WHTEPeChbl, NMobyXaaTb
NpaBUTE/IbCTBEHHbIE U APYT e OCYLLECTB/IAIOLLNE FOCYLapCTBeH-
HYI0 NONNTUKY OpraHbl NPUHUMaTL NPeAIoKeHNS NoTpebuTenel
K paccMOTpPeHW0 Npu  (hOPMUPOBAHUN U OCYLLIECTB/IEHMM
9KOHOMUWYECKMNX N UHBIX acCNeKToB MOSIUTUKNY);

-NpaBo Ha BO3MelleHWe (Ha YLOB/IETBOPEHME OCHOBHbIX
MPETEH3NA N BO3MOXHOCTb MO/b30BaTbCA MPaBOBOM MOMOLLBbIO
N5 X YOOBNETBOPEHNS);

-npaBo Ha NOTPebUTEeIbCKOe NPOCBeLLEHME (MpaBo Nprob-
peTaTb 3HaHUS W HaBblKW, MO03BONAIOWME NOTPebUTENIO
MOCTOAHHO, B TeYeHWe BCe XXW3HW MOBbILATb FPaMOTHOCTb MO
YaCcTU OTCTamBaHUSA CBOUX MOTPEOUTENbCKMX MNpaB, a Takxke
BO3eCTBUSA Ha chepbl NPOM3BOACTBA U peannsauum ToBapoB U
yenyr);

-MpaBo Ha 3[40POBYI0 OKPY>KaIOLLLYIO Cpesy.

CBoe CyBepeHHOe MNpaBonoTPeOUTENbMOXET OCYLLECTB-
NATb TO/IbKO B YC/I0BUSAX CBOOOAbI MOTPebUTE/IbCKOro Bblbopa.
ViHaue roBops,, HWKTO HE [O/DKEH pellaTb 3a  camoro
noTpebuTens, Kakue ToBapbl (MM Habopbl  TOBapoB) U3
npegnaraeMblxX Ha pbIHKe eMy NpUYobpeTaTh, a Kakue - HeT.

KOHCbIOMEPU3M - 3TO ABVKEHME rPpadKaaH Un rocyaapcT-
BEHHbIX OpraHusauuii 3a paclumpeHve nNpaB MNoTpebuTenein m
YyCU/IEHME MX BO3LEMCTBUS Ha MPOAABLOB W MPOM3BOAUTENEN,
obecrieyeHne KayecTBa MNOTPeOUTENLCKMX TOBapoB (YCNyr) u
YeCTHOW peKnambl.

OfHOW 13 Leneil KOHCbIoMepr3Ma SIBMISIETCA perymposa-
HWe [eATe/IbHOCTU  MPOU3BOAUTENEA M MNPOAABLIOB TOBApOB,
aTakkKe [pyrmx  y4yaCTHUKOB  MHPaCTPYyKTypbl  6GU3Heca,
B YAaCTHOCTM pPEK/IaMHbIX areHTCTB. [103TOMY KOHCbIOMEPU3M
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CBSi3aH C OFpPaHUYeHVEM BJIMSHUSA MAapKETEPOB Ha MOBefeHue
noTpebuTene.

KoHCbOMepU3M KaKo6LLIECTBEHHOE ABVKEHWE COCTaB/IAOT
TPWMOCHOBHbIe rpynmbl: rpynnbl, OPUEHTUPOBAHHbIE HA NOTPebu-
Teneit,03aa4eHHble NPeVMyLLLECTBEHHO POCTOM MOTPEOUTENbC-
KOro CO3HauusMnpeaocTaBnsoWmne noTpebuTensim  MHQop-
Maumo gns 60/1ee060CHOBAHHONO BbI6opa. ATO COHO3bl U KOHGe-
Jepaumu notpebuTenei, MpuHNUC; rocyfapcTBo, LeNcTBYOLLEe
NnocpeacTBOM 3aKOHOAATeNbCTBa W PeryivmpoBaHust; Ou3HeC,
JEACTBYIOLLMA MNOCPEACTBOM  KOHKYPEHUMM W caMoperynu-
pOBaHUS BMHTEpPecaxnoTpebuTenei.

MoTpebunTeNbCKOe [BVKEHME CErofHs - 3TO MOLUHbINA
(haKTOp perynMpoBaHUA KadecTBa TOBapOB U YC/yr, C KOTOPbIM
CUMTAKOTCA Kak MPOM3BOLCTBO M TOProB/s, Tak U rocyAapCTBeH-
Hble OpraHbl,

CooTBeTCTBME U3AeNNAKAYecTBY (cepTudmKaums) onpe-
Jensietca no Tpe6oBaHuAMKeTaHgapry. CerofHs HalMoHa/IbHble
opraHusauMu no craHgapTusaumm BXOAAT B MexayHapoaHYo
opraHm3sauuio no cTaHgapTm3aumm.

KOHTpO/IbHbIE BOMPOCHI:

1. AnA Yyero He06Xo0AMMO UCCNeL0BaTb PbIHOK?

3. YUT0 aABnseTcA 06beKTOM PbIHOYHOIO UCCef0BaHNA?

4. KakMmy meTofamMu UCCNefyoT pbIHOK?

5. UTo npeacTtaBnsieT €060/ KOHBIOHKTYpa pbiHKA Kak
3KOHOMMYECKas KaTeropusa?

6. B uem 3akioyaeTca  HEO6XOAMMOCTb  U3YYeHUs
KOHBIOHKTYPbI pPbIHKa?

7. Kaknm 06pa3oM MOXeT OCYLLECTB/IATLCA perynnpoBaHme
LeH?

8. UTo Takoe KOHCblOMepU3m?

9. B KakoMm rofy 6bln MPUHAT 3akoH «O 3awuTe npas
noTpebuTeneli »?

10. Buabl pbIHKOB, NX XapaKTEPUCTUKMN.
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TEMA 16. TOBAPHAA NMOJIMTUKA B CUCTEME
MAPKETUHTA

MnaH:

16.1 .ToBapHas MONNTUKa KaK K/H4YeBOe MECTO B CUCTE
MapKeTUHIOBOW  fieATeNlbHOCTU.  OCHOBHble  COCTaBNSAOLLME
HaCTOALLEro ToBapa. Tpu ypoBHSA ToBapa.

16.2.MapKeTuHroBas LesiTe/IbHOCTb U XXU3HEHHbIN LMK TO-
Bapa.

16.3.BHegpeHne oTpacnieBbIX Mporpamm Mo repexogy Ha
MEeXAyHapoAHble  CTaH4apTbl  KayecTsa, obecneyeHuve
CTabWIbHOCTU BHYTPEHHNX U BHELUHUX PbIHKOB.

16.4.Ctparterus pa3paboTKM HOBOro ToBapa. JTarbl NpoLec-
ca pas3pabOTKM HOBOro ToBapa. [pynnoBas AuvHaMuKa
noTpebuTenei.

KOHTpO/IbHbIE BONPOCHI

16.1. ToBapHaa NONUTUKaA KaK K/1H0UEBOe MeCTO B CUCTEME
MapKeTUHIOBOW feAaTeNbHOCTN. OCHOBHbIe COCTaBAAKOLWMe
HacTosLLLero Tosapa

ToBapHaa MonUTMKa SBNSETCA ALPOM  MapKETUHIOBbIX
peLUeHniA, BOKPYr KOTOPOro (hOpMUPYHOTCA [PYrue peLueHus,
CBSI3aHHbIe C YCI0BUSMU NPUOBPETEHNS
TOBapa M MeToZaMu ero MNpOABVDKEHWUS OT MPOU3BOAUTENS K
NoKynaTesto.

ToBapHast MO/INTUKA - 3TO MapPKETUHIoBas LesATe/IbHOCTb,
CBSA3aHHasA C NaHMPOBaHUEM W OCYLLLECTB/IEHMEM COBOKYMHOCTU
MepOrNpUATUIA U CTPaTernii No (OPMUPOBAHNIO KOHKYPEHTHbIX
NPeMMYLLIECTB U TaKMX XapaKTepuUCTUK TOBapa, KOTopble fenatT
ero NoCTOSAHHbIM, LieHHbIM 151 NOKynaTens. ToBap, Kak NpoayKT
Tpyfa, NpPOM3BEAeHHbIM AN MNpofaxu, npeacTaBnsieT cobon
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NMONEe3HY0 Belpb WM NOMe3HbIA  3PEeKT >KMBOro Tpyaa,
LIEHHOCTb MPUOOPETEHMST U UCMO/Mb30BaHMe KOTOPOro MoKymna-
TeneM Y[AOBMETBOPSIET €ro KOHKPETHYK MOTpebHOCTb. [N
cneumanucTa uccnefoBaTenss BaXKHO 3HaTb, YTO TOBap, Kpome
TEXHUYECKNX W 3KCM/yaTaUNOHHbIX XapaKTepUCTUK, A0SKeH
ObITb HAageNeH N NpUBeKaTe/lbHbIMU XapaKTePUCTMKaMu, KOTo-
pble AenalT ero  JerkoysHaBaeMbiM Ha pPbIHKe Ccpeau
aHa/I0MMYHbIX TOBApPOB.
PaspaboTKa 0CyLLeCTB/IEHNS TOBAPHOWN MONUTUKN TPebyeT:
-4YeTKOr0 npeAcTaBNeHUsT O CpPeAcTBax MPOU3BOACTBA,
cbbiTa NPOAYKL MM 1 3KCAOpPTa Ha NepcrneKTmBY;

-HaMuns cTpaTeruii NPON3BOACTBEHHO-COLITOBOWA
[esATeNIbHOCTY;

-3HaHUSA PbIHKOB CObITa W TEHAEHUWA W3MEHEHUs WX
Tpe6oBaHwiA;

-ACHOr0 MpeACTaB/fIeHNss O CBOMX BO3MOXKHOCTSAX U
pecypcax, Kak B HacTosiLLiee BpeMsi, TakK 1 B MepCcreKTUBe.

OCHOBHbIe COCTaBNSAOLLME HACTOSALLEr0 ToBapa: NpuobbI/b-
HOCTb, UMUK Ha PbIHKE, NpuemsieMble LIeHbL.

NaBHbIM 3/71EMEHTOM B TOBapHOW MOMTUKE SIBASETCA
TOBap M BCe ero CoCTaBHble 4yacTW. ToBap - 3TO OCHOBHOM
3NIEMEHT [AeATeNIbHOCTM obLecTBa. [ns Toro, 4tobbl NOMYyYUTb
npubbllb U CyLlecTBOBaTb, /11060e nNpeanpuaTve  A0/HKHO
NPOV3BECTY CBOI TOBap, ONpPeLe/INTb ero LeHY 1 BbIATA C HUM Ha
BHELUHWA W BHYTPEHHUN PbIHOK. Onupasicb Ha TOBApHYHO
NONNTUKY, /T060e NMPeLnpUATUE BbINyCKaeT TOT WX MHOW TOBap.
B pesynbTaTe pas3paboTKM TOBApPHOM MOMUTUKU BbISCHSAETCH
Kakoi ToBap M B KakOM BMAe MOMb3yeTcsd CNpPocoM Yy
noTpebuTeneit, 4na Toro YTobbl 3TO Aeno 6b110 NPUBLIILHBIM;
yCTaHaBNMBAKOTCA Haubosniee nNpueMseMble  LEHbl,  YTOObI
npuBeyb 60MbLUE MOKyNaTesiel U B TO XK€ BPeMs MOAyYnTb
NpuobINb OT BbINycKa JaHHOro ToBapa.

PaccmMoTpuUM 3TW TPU COCTaBMAKOLLME YaCTU HACTOALLEro
ToBapa.
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MprbblbHOCTE TOBapa - 3TO BO3MOXHOCTb WU CMO-
COB6HOCTb MpofyKTa (ToBapa) NPUHECTU MPUObLIIb. ITO 3HAYNT,
YyTO B XOfe pa3paboTKM TOBapHOW MOMUTUKM Hafo oToupaTb
naen no Npov3BOACTBY TeX TOBApOB, KOTOpble B OyfyllemM He
TO/bKO MOKPOKT pacxofbl MNpPeanpusitus, HO U MPUHeCYT
onpegeneHHyo NpuobIb.

Mok ToBapa - 3TO npesAcTaB/ieHne 06 OT/IMYNUTENbHBIX,
NCKIOUNTESNIbHBIX XapaKTepUCTUKaxX 00beKTa, NPULAIOLLMX eMy
CBOeob6pasve 1 BbIAENSAIOLNX €r0 U3 psga aHaNornYHbIX.
Mimunak ToBapa CKNafblBaeTCs U3 YeTbIPEX COCTaBASAOLLNX:

-UMUIK PUPMbI, MapKW;

-Ka4yecTBO, 0OTBeYatoLLee NOTPEOUTENTLCKUM (DYHKLUNSM,;

-BHELUHWIA AN3aiiH;

-NOTPe6HOCTM U  YypPOBEHb KY/bTypbl MOTpebuTenen,
NpUo6peTatoLLNX JaHHbIA TOBap.

UT06blI MMEeTb NPUBMEKaTENbHbIA UMUK, TOBapy HEOOX0AMMbI
creayroLme XapaKTepUCTUKN

-NyYllne BHYTPEHHME KayecTBa, CBA3aHHbIE C CYyTbi0 Mpo-
AyKTa;

-NlydLlUne BHELUHME KavecTBa - YMNaKOBKa, 3TUKETKA,;

-0c00ble KayecTBa, Hanpumep, B OT/INYME OT aHa/I0MUYHbIX
NPOAYKTOB, NpefiaraeMbiii - ¢ 4ONONHUTENNbHBIMU QYHKLUSMU;

-UCK/IHOUNTENbHbIE  OCOBEHHOCTW, HaNpuUMep, W3Aenus
MapKn «PoeKc»;

-TOBap OTpaXaeT CTaTyc NOKynartens, Hanpumep, TayHxayc
- MNpV3HaK TMpPUHAZ/IEXHOCTM K KaTeropmm obecrnevyeHHbIX
noaei;

-ToBap CBsi3aH C 0c060I cuTyaumen, Hanpumep, cBagebHoe
nnatbe - aTpMbyT TOPXKECTBEHHOIO NpMéMa B YeCTb CBaAbObI;

-TOBap accouMMpyeTCcs C KOHKPETHbIM Ye/I0BEKOM WU
KOMMaHMWen, BbIMyCKatoLen nam noTpedbstoLLen ero.

MpaMOTHO  pa3paboTaHHbIA UMUK ToBapa SIB/SETCA
[OCTAaTOYMHO BaXHbIM KOHKYPEHTHbIM MPENUMYLLECTBOM A/
n60oro Buza ToBapoB U YCIyr.
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EcTb gBa TepMyHa B onucaHWUM UeHbl, YyNoTpebieHne KOTopbIX
4YacTO BbI3bIBAET MNyTaHWLY, HECMOTPA Ha OYEeBUAHOCTb WX
cMbicna: LieHa jocTynHa — 3T0 3HAUMT, YTO NOTPeOUTENb MOXKET
KynUTb TOT WM MHOW ToBap 6e3 CyLleCTBEHHOro yuiepba ans
CBOEro marepuanbHoro nosoxeHws. LleHa npuemnema — 3T0
3HaUUT, YTO NOTPebUTENb COrfaceH ¢ TeM, UTO LieHa COOTBET-
CTBYeT TOMY WM MHOMY MPOAYKTY.

Hanpumep, ctoumMocTb 3-X KOMHaTHOW KBapTupbl B 100 ea.
K/IMEHT MOXeT CYecTb MPUEM/IEMOA, HO MpWU ero (MHaHCOBOM
NOJIOXEHUN OH COYTET ee HefOCTYMHOA.

Tpw ypoBHA TOBapa: Co3fLaHue ToBapa, XapaKTepucTuKa 1o-
Bapa, An3aliH, ynakoBKa, MapKMpPOBKa, METObl 1 KayecTBO, CObIT
TOBapa, NOCNENPOAAXKHbIA CEepBUC, FapaHTUW, KPeauToBaHue U
CTUMY/IMPOBaHMe.

PaccMOTpeTb TOBap Kak Habop BbIr0f, BOMOLLEHHbIX B
peasibHOM WCMOJIHEHUWN U MOAKPENEHHbIX LOMOHUTENNbHBIMA
ycnyramMM WM YCOBEPLLEHCTBOBAHUAMMW, MOMOXET  MOZeNb,
NpeacTaB/eHHAA HUXKE.

Tosap no 3amblIcny
Tosap ¢ noakpen-

NeHnem

ToBap B pea/ibHOM

WCMONHEHNN

Puc 16.1. TpuypoBHA ToBapad

"’Kotnep ®. «OcHoBblI MapkeTuHra». M.: Bunsogc, 2007, C.286
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dTa Mogenb npegnaraeT paccMaTpvBaTb TOBap Ha Tpex
YPOBHSAX, COfepXaHne KOTOPbIX MOXXHO MPOWIIIOCTPUPOBATD,
NPeAnosioKNM, Ha NpuMepe HOyTbyka. B faHHOM cnyyae ToBap
MO 3aMbIC/ly - 3TO KayeCTBEHHas paboTa ¢ JaHHbIMW B 1F060M Me-
cte. B camom gene, NnoTpebuTenb NMOKynaeT He KOMMbIOTEP - OH
NAaTUT [JeHbrM 3a BO3MOXHOCTb MOJIHOLEHHO paboTaTb C
NH(opMauueli 3a npedenammn ouca WM aoma, 3a 3KOHOMUIO
BpeMeHW. BbifiBNieHVe «ToBapa Mo 3aMbIC/ly» MO3BOJISET
NPeAnpuUATUIO, BO-MEPBbIX, LUMPE B3MNSAHYTb Ha KOHKYPEHTOB
(CTaHOBUTCA MOHATHO, YTO KOHKYPEHTOM HOYTOYKa SIBNISETCA He
TO/IbKO Jpyras MOJe/lb TaKoro e KOMMbTepa, HO W
CMapTgOHbI, YCyrn NHTepHeT-Kade, KOMMNbIOTEPHbIX K/1yb0B), a
BO-BTOPbIX, BblOpaTb Hanbosee [eNCTBEHHblE apryMeHTbl,
KOTOpble MOTYT 6bITb MCMNO/Ib30BaHbI B peK/iame JaHHOr 0 ToBapa.

ToBap B peasibHOM WCMOSIHEHUWN - 3TO, CO6CTBEHHO, Cam
HOYTOYK  OMpeAesieHHOro  MPOM3BOAUTENS,  0ONajatoLLniA
onpeeneHHbIM HabopoM PYHKLUUIA N XapaKTEPUCTUK.

ToBap C nogkKpenieHWeM - 3TO HOYTOYK MJIOC Npessio-
YKeHue 6ecniaTHOM LOCTaBKM M HACTPOMKW, AOMONHUTENbHbIV
cepBuc, obecrneveHWe MporpamMmMHbIMU - MPOAYKTaMuM  Ha
onpefeneHHbIf CPoK U T. N. Ecnn B3ATb (MpMy «3NBOH», TO ee
TOBap C MOLKPer/ieHNeM BK/IKOYaeT B cebs M MNposiB/eHVe
JINYHOI0 BHUMaHUA K NOKyNaTesto, 40CTaBKy Ha JOM, rapaHTuto
BO3BpaTa fjleHer u T.n.

Vpea nogkpenneHWs ToBapa 3acTaB/iIfeT AeATeNs pblHKa
NPUCMOTPETLCA K  CYLUEeCTBYIOLWLEA Yy K/MeHTa CcucTeme
noTpebsieHMs B LeoM, K TOMY, Kak rMoKynaTe/b ToBapa
KOMMJ/IEKCHO MOAXOAUT K MpobriemMe, KOTOPYKH OH MbITaeTcs
pewmnTb 61arogapsi UCNosib3oBaHMIo ToBapa. Npu Takom nogxose
JeATeNb pPblHKA BbISBAT HEMasl0 BO3MOXKHOCTEN MOAKPENUTb
CBOe TOBapHOe NpesiokeHe Hanbonee ahWeKTUBHbLIM C TOUKM
3PeHNst KOHKYPEHLMN CMOCOOOM.

dupma [o/mKHA NMOCTOAHHO UCKaTb 3PQeKTUBHbIE MYyTU
MOLKPENNEHNsA CBOEro TOBApPHOIO MPEeAsIoKEHUs, MNpU 3TOM
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yNyuLLas ero XxapakTepucTUKM 1 UCKaTb Hanbosee BbIroAHble Me-
TOAb! CObITA NPOAYKLMN.

B noHATWe TOBap B MapKeTUHre BK/IHOYAKOT He TOJbKO
n3fenve, Ho N BCe OCTa/lbHble ero COCTaB/AIOLLME, TaKue Kak
LIBET, BHELHNIA BUS, (An3aiiH), cneyuduyeckas yrnakoBka, Mapoy-
HOe Ha3BaHWe, 3TUKETKA.

B MapkeTuHre Mcnonb3yrT CleaytoLime XapakTepucTuKm
TOBapa:

- cO6CTBEHHO TOBapa (Matepwuasn, Bec, LiBET, pa3mep, BHELL-
HWUIA BUL, CUNYAT, AyX, BKYC, KOHCTPYKUUSA, Ha/Mume LedeKToB);

-pbIHOYHbIE  (UeHa, KOHKYPEHTOCMOCO6HOCTb, LUMpOTa
BbI6OPA, YA06CTBO TPaHCNOPTUPOBKU, NPUBNEKATENBHOCTD);

- notpebneHms (NPOYHOCTb, MNPOCTOTA YyX04a, CPOK
3aMeHbl).

YnakoBka 1 MapKMpoBKa ToBapa

MofobHO KpacvBO ofexae, YKpallatollend 4enoBeka,
HapsafHas ynakoBKa C034aeT BbIFrOAHOE NPeAcTaB/eHNe 0 TOBapE;
HanpoTVB, HepAWIMBas YNakoBKa, KakUM Obl BbICOKOKa4ecT-
BEHHbIM HU ObI/1 TOBAP, BPSAA /M BbI3OBET Y NOKyMNaTens xenaHme
KynuTb €ero.

YnakoBKa - 3T0 060/104Ka ToBapa. BHYTpeHHSs ynakoBKa -
HenocpeACcTBEHHOE BMECTW/IMLLE TOBapoB (Hampumep, THOOUK
AN 3yOHOM NacTbl); BHELIHAS YNaKOBKa 3allMLLaeT BHYTPEHHIOKO
yNakoBKy W ypansercd npu MNOAFOTOBKE MaTtepuana K
HernocpeACTBEHHOMY UCMO/b30BaHWIO.

TpaHcnopTHas ynakoBeka (Tapa) - 3T0 BMECTUIULLE, HEOO-
XOAMMOE A1 XpaHEeHUs, MAEHTUPUKAL N NAN TPaHCMOPTMUPOBKM
ToBapa.

YNakoBKa MOXET urpatb HECYLeCTBEHHYK ponb (Han-
pumep, AN HeJOPOrMx CKOGAHbLIX U3AENNiA), a MOXET Mpuo6-
peTaTb U 0YeHb 60/bLLOE 3HaUYeHNe (Hanpumep, 415 KOCMETUKN).
MHorve fesTenn pbiHKa HasblBatOT YNakoBKY MATOW OCHOBHOIA
MepeMEeHHO MapKeTMHra B [AOMNONHEHMEe K TOBapy, LEHe,
MeToAaM pacnpocTpaHeHUs W CTUMynupoBaHus. OfHako
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60/IbLLUMHCTBO NPOAABLIOB BCE XK paccMaTpuBatoT YNakKoBKY Kak
OAMH U3 3/1EMEHTOB TOBapHOW MONUTMKW. B nocnefHee Bpems
ynakoBKa npeBpaTunacb M B OAHO W3 [ENCTBEHHbIX OpPYyAUNA
MapKeTMHra. Xopowo CrpPOeKTUpOBaHHas YnakoBKa MOXET
OKasaTbCsl A1 notpebuteneir AONONHUTENbHLIM YA0OCTBOM, a
ANa  npoussBoguTenend - AOMONHUTENbHbIM  CPeACTBOM
CTUMYNMPOBaHUA CObITa ToBapa.

PYHKUMM YMNAKOBKWU: BMELLEHME U 3aMelleHne TOoBapa;
o6/1eryeHvie UCMosib30BaHWA TOBapa; CPeACcTBO KOMMYHMKaLUK C
noTpebuTenem; cofencTene paboTe KaHanoB CObITa; CPeACTBO
(hopmMmMpoBaHUA HOBOI NPOAYKLMK, ee 0bpa3a.
®DYHKUMM YyNaKOBKN HaYMHAKOT (POPMMPOBATLCA Y)Ke Ha 3Tane
cOo3JaHns 1 NPON3BOACTBA TOBapa 1 COXPaHSAKTCA Ha BCEM NYTU
CnefoBaHWa ToBapa OT MNPOM3BOAMTENA [0 NOTpebuTens.
YNakoBKa nepectaeT BbIMOHATb CBOM PYHKLUUN B TOT MOMEHT,
Korga nokynarte/b W3BNeKaeT M3 Hee TOBap W YHUYTOXKaeT
YMNaKoBKY.

Jllobas ynakoBka TpeOyeT pacxofoB, CBSA3AHHbLIX C
NPOM3BOACTBOM TOBapoB. BenuumH un3gepXek Ha YnakoBKY
[JO/MKHA HaxXoAUTbC B pasyMHOM MponopumMv K CTOMMOCTW
ToBapa. Co34aHnI0 YNakoBKY LO/IHKHO NpeALLecTBOBaTb (DOPMU-
pOBaHWe ee KOHLEMLMN, pacKpbIBatoLein NpUHUMUNBLI Npeanarae-
MOI YNaKoBKW W ee pofib ANS KOHKPeTHOro Ttoeapa. ®opmupys
KOHLENUMIo, OnpesenstoT OCHOBHbIe (DYHKLMM YNaKOBKW, 3aTeM
NPUHMMAIOT peLLUeHne O pas3Mepe YMakoBKW, maTtepuane, wu3
KOTOPOro oHa 6y[eT M3roTOB/IEHa, LiBETE, TEKCTOBOM OopmIie-
HUW, HA/IMYUKN TOBAPHOTO (MapoyHOro, (OMPMEHHOr0) 3HaKa.

HepaspblBHass 4acTb CTpaTeruv MpOEKTUPOBaHUA U
1CMO0/b30BaHWSA YNakKOBKN - MapKMpPOBKa ToBapa ¢ NPUMeHEHNEM
3TUKETOK, AP/IbIKOB, LUTPUXOBOrO KOAMPOBaHUS WU ApYrux
NOACO6HBbIX cpeAcTB. OHM MOTYT MMETb BWUJ He3amblC/1I0BaTOM
OVIPKK, NPUKPENIEHHON K TOBapy, WU CNJIOWHON rpagnmyeckoii
KOMNO3WLMK, SBNAIOLLEACH HEOTbEMIEMON YacTblO YNakKOBKU.
Ha 3TukeTke MOXeT ObITb YKa3aHO TO/IbKO MapO4YHOe Ha3BaHue
ToBapa 6o NpueeAeH 60MbLLOM 06bEM MHGOPMALMK O HEM.
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ToBapHbIli 3HaK U ero NpUMeHeHVe

ToBapHbIin 3HaK (T3)47- 3TO 3aperncTpuMpoBaHHOE B yCTa-
HOBJIEHHOM MOpsAKe 0603HaYeHNe, MPUCBOEHHOE TOBapy A/1A ero
OT/INYNA OT APYIUX N yKa3aHUA Ha ero rnpoussoguTens (npeg-
npuatue, gupmy). OH npeacTasnseT co60M PUCYHOK (CUMBON,
3HaK), onpeaeneHHoe coveTaHue 6ykB, umcen. MoHMMaeMbIin Kak
CPEeLCTBO WHAMBMAyanu3auuyu npoussoauTens T3  MOXeT
paccMaTpmBaTbCs KakK TOprosas Mapka una (oMpMeHHbIN 3HaK.

C no3vuunin mapkeTuHra, T3 - 0CcoObli CUMBON TOBapPHOIA
OTBETCTBEHHOCTW, O3HaYaloLLMiA, KOMY MPUHALIEXUT Npaso
pacrnofiaratb [aHHbIM TOBapoM, Mony4YaTb MPUGLITL U HECTU
OTBETCTBEHHOCTb 3a MOCTaBKy HeKayeCTBEHHOro ToBapa. T3,
NpaKTUYeCcKy ManooLwyrmMblid (U3NYeCKK, LaeT ero BnafenbLy
0Csi3aeMble MaTepuasibHble BbIrOfbl, CO3[aBas €My BbICOKYHO
penytaumio. PyHKUMM T3: CBUAETENbCTBOBATL O BbICOKOM
KayecTBe ToBapa; BbI3blBaTb [0Bepue nokynartens 6narogaps
G6naronpuaTHOMY WUMWUAKY Bnagensuia T3; OCYLLECTBNATb
KOHTPO/Ib 38 KA4eCTBOM TOBapa.

Pernctpauma T3 Heobxoauma He TOMbKO Ans 60pbObl C
KOHKYpeHTaMu, peknaMbl TOBAPOB W O3HAKOMJ/IEHUS C HUMMU
KOMMEpPYECKUX CTPYKTYpP W NOKynaTenew, HO U A9 BO3MOX-
HOCTW NpofaXun NuueHsnii Ha T3. T3 - cocTaBHast YacTb Gosnee
LUMPOKOTO MOHATUA - «(PUPMEHHBIA CTUMb», B KOTOPOM OH
3aHUMaeT BefyLlee NonoxXeHne. ®PUPMEHHbIN CTUb - COBOKYI-
HOCTb NpuemMoB (rpatMyeckmx, LBETOBbIX, MIACTUYECKUX, A3bl-
KOBbIX 1 ip.), KOTOpble, 06ecrneynBatoT onpeseieHHoe eaUHCTBO
BCen npoaykuun npoussogmTens. CocTaBHbIMU 3/7eMeHTaMu
(PMPMEHHOrO CTWUNS  ABNAKOTCA: TOBAPHbIA  3HAK, /10roTUM
(cneumanbHO pa3paboTaHHOE OPUTMHANILHOE HauvepTaHue Mos-
HOro UM COKPaLLeHHOro HauMeHOBaHUSA (OMPMbl UK TPYNMbl ee
TOBapOB); (PMPMEHHbIN 610K (06beANHEHHBbIE B KOMMNO3ULMIO T3
N NOTOTUM, a TakXke MOACHAKLWMe HaANUCK): (PUPMEHHBIR LBET
(coyeTaHve UBETOB); (UMPMEHHBIA  KOMMIEKT  LUPUATOB;

4/E.B. CypkoBa. «OCHOBbI MapKeTuHra» : yuyebHoe nocobue, Y nbsHoBck :YnlCY, 2007, C.286.
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(bMPMeHHbIe KOHCTaHTbl (hopmaT, cucTeMa BEPCTKM TEKCTa U
WNACTpaunii). B M3BECTHOM cTeneHn (PUPMEHHbIN CTU/b - 3TO
OTpaXKeHne CcBOeobpasnsa [esTeNbHOCTU (MPMbI, ee TOBapHOM,
TEXHUYECKOW, MapKETUHIOBOM M MHON NOAUTUKN, NOPOA M BHYT-
peHHel opraHunsaumn. MpogyKTbl (UPMEHHOrO CTUA NOMOratT
(hmpMe 3aBoeBaTb MOMYNAPHOCTb, a 3HAYUT, U CTUMYINPOBATb
COBIT.

CtumynupoBaHme cbbiTa (Npofax) kak thopma npoAaBu-
YKEHMs ToBapa WK ycnyr nNpeactaBnseT co60i MapKeTUHIOBYHO
[eATeNIbHOCTb MO CTUMY/IMPOBaHMIO pocTa NPogaX. OHO CRyXuUT
ANA  NOAAEPXKW, WHMOPMMPOBAHMS M MOTMBaLMM  BCEX
Y4YaCTHMKOB npouecca cobiTa B LeNigX CO34aHUA HENpPepbIBHOro
NnoTOKa peasim3auunmn Toeapa.

OCO6EHHOCTAMM  CUCTEMbl  CTUMYMPOBaHMSA  CObITa
ABNAOTCA MPUBMIEKATENNbHOCTL; MH(OPMaTUBHOCTb, KpaTKOBpe-
MEHHOCTb 3(h(heKTa BO3AENCTBUSA; HEHaBA34YMBOCTb NMPUEMOB BO3-
[eicTBUA; pa3Hoobpasne NPUeMoB 1 CPeLCTB CTUMYIMPOBAHMS.

AP heKTUBHOCTb CUCTEMbI CTUMYIMPOBAHUSA CObITA 3HAYM-
Te/IbHO MOBbLILWAETCA, KOorfja ee Mnpuembl U CpeacTBa UCMOJb-
3ylOTCA COBMECTHO C Apyrumu ¢opmaMyv W 37eMeHTaMu
NPOABUXKEHUNSA TOBapa, HarnpumMep ¢ PeKnaMon.

Cpegn npveMoB W CPeAcTB CTUMYIMPOBaHUA CObITa
Hanbonee aPMEKTMUBHbI; CKUAKM C LieHbl, KYMNOHbI, Npe3eHTauns
TOBapa, rapaHTUV BO3BpaTa feHer, Npojaxa ToBapa B KpeawuT,
npemMuu, NoTepeun.

CKMAKN C UeHbl Hanbosnee LUMPOKO WCMOMb3YHOTCA B
paboTe C NOTPeOUTENAMM 418 MOOLLUPEHUS UX MPU PerynsapHbIX
MOKYMKax 1 NpuobpeTeHnn ToBapa B 60/1bLLIOM KO/NMYeECTBe.

CtumynupoBaHue c6blTa MOAXOAUT K pPeLleHnto 3ajad
KOMM/IEKCHO W CUCTEMHO, 006s3aTefIbHO Ccneays npasuy
COOTBETCTBUA CTMMY/a NOTPEOUTENIO, N OKa3blBas BO3AENCTBUE
He TO/IbKO Ha NOTPebuTens, HO U Ha BCEX YYaCTHMKOB KaHasoB
CcobITa.
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16.2. MapKeTUHroBas AesiTeIbHOCTb U XKU3HEHHbI LMK/
ToBapa

MapKeTHroBas [esTeNbHOCTb NPeanpuATAS npeacTas-
NSieT cob60Vi TBOPYECKYHO YNPaBeHYECKYHO AesTeNIbHOCTb, 3agada
KOTOPOI 3aKNK4YaeTcs B Pa3BUTMM pPbiHKA TOBApOB, YCNYyr U
paboyei cunbl NyTeM OLEHKM MOTPebHOCTel noTpebutenei, a
TaKXXe€ B MNPOBEAEHMN MPAKTUYECKUX MeponpusTuii - ans
YOBNETBOPEHNA 3TUX MOTpebHocTell. C  MOMOLLbI  3TOM
[eaTeNbHOCTM KOOPAMHMPYHOTCS BO3MOXHOCTW NPOM3BOACTBA U
pacnpeaeneHve TOBapOB U YCAYr, a TaKXXe ONpPeaensieTcs, Kakue
larn HeobXxoAMMO MPeAnpuHATb, YTOOblI MpodaTb TOBap WM
yCNyry KOHe4YHOMY NoTpeduTento.

CyTb W COAepXaHWe MapKEeTUHIOBON [AesTeNbHOCTH
OTpaXkatoT 0OLEKTUBHbIE YCNOBUA Pa3BUTUS PbiHKA, KOTOpPbLIN B
M3BECTHOM Mepe yTpaumBaeT XaOTWYHOCTb M MognafgaeT nofg
perynvpytollee  BO3AeNCTBME  3apaHee YyCTaHaBNMBAaEMbIX
XO3AACTBEHHbIX  CBA3el, rAe ocobasd ponb  OTBOAUTCA
notpebutento. MoTpebutens nNpeabsABNSET CBOM TPebOBaHMS K
NPOAYKTY, €ro TeXHWKO-3KOHOMUYECKUM XapaKTepucTUKaM,
KONMYeCcTBY, CpOKaM MOCTaBKM (Npexge BCEro, MalluH U
06opyaoBaHMs) M TemM CaMbiM CO34aCT NPeAnocbINKN  Ans
pacnpefeneHns pbiHKa Mexay npoussoauTensmu. BospacTaeT
3HauyeHMe KOHKypeHUUW, 6opbObI 3a noTpedutens. 3IT0
3acTaBNseT MPOM3BOAMTENEN TLIATENbHO WM TNYyO60KO M3yyaTb
KOHKPETHbIX NOTEeHLMaNbHbIX NOTPeOUTENENn 1 3anpoChl PbIHKA,
KOTOPbIA MNpeabsBAsieT BbICOKME TPebOBaHWA K KayecTBy W
KOHKYPEHTOCMOCOBHOCTM NPOAYKLMN.

MapKeTUHroBas 4esTeNbHOCTb NpPeACTaBnseT CO60i KOM-
NAeKc MeponpusaTUiA, Lienb KOTOPbIX:

-U3yyeHne noTpebuTens - onpeaeneHne CTPYKTYpbl
NoTPeOUTENbCKUX NPEANOYTEHUI Ha PbIHKE;

-MCccnefjoBaHne MOTUBOB €ro NOBEAEHMS Ha PbIHKE;

-aHa/M3 CO6CTBEHHO PbIHKA NPeANpUATHIS;
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-MccnefoBaHne npoAykta (M3genns wnuv Buga ycnyr) -
onpegeneHve NOTPe6HOCTEN PbIHKA B HOBbIX U3AENUSAX, YNyuLle-
HUS U MOAEPHU3ALMN YKE CYLLECTBYIOLLNX;

-aHann3 opM 1 KaHanoB cbbITa - ONpeaennTb, Kak MOXHO
nydwe n 3eKTUBHeEe pean30BbIBaTh MPOAYKUUIO AaHHOM
KOMMNaHWM B YCNOBUSAX KOHKPETHOIO PbIHKA, KTO MOXET CTaTb
TOProBbIM NOCPEAHNKOM;

-aHanm3 06bema ToBapoobopoTa NpenpusaTUs;

-U3yYeHne KOHKYPEHTOB, onpefeneHne (OopM U YPOBHS
KOHKYPEHLMM - YCTaHOB/IEHWE TN1aBHbIX KOHKYPEHTOB KOMMaHMm
Ha PbIHKE, MX CNabblX M CUMbHLIX CTOPOH, MOMTyYeHWe UH(OP-
maummn 0 hMHaHCOBOM MOIOXXEHUN KOHKYPEHTOB, OCOBEHHOCTAX
NPOV3BOACTBEHHOWN AeATENIbHOCTU, YpPaB/eHus;

-uccnefoBaHne peknamHon AedaTenlbHOCTU - onpeaeneHme
Hanbonee 3PMEKTUBHbLIX CMOCOGOB BO3AECTBMA Ha MNOTpe-
ouTeNs, NoBbILLEHNE €r0 MHTEPeca K MPOAYKLUMMK;

-onpegeneHne Hambonee 3PEEKTUBHBLIX CMNOCO60B MNPOA-
BV)KEHMS TOBApOB Ha PbIHKE - BbIpabOTKa CUCTEMbI CTUMY/IOB,
MO3BO/IAOLLMIA 3aMHTEPECOBAHHOCTb OMTOBbLIX MOKYyMaTenen B
3aKynke 60/51ee KpynHbIX NapTUin NPOAYKUNN;

-MN3yYeHMe HULL PbIHKa.

Bce uenn MapKeTUHIroBOW [esATeNlbHOCTU KacaroTcs B OC-
HOBHOM npoLecca NpPOV3BOACTBA W pacnpefeneHns ToBapoB U
YCNyr, T.e. MapKeTUHroeas [esTeNbHOCTb OPWEHTMPOBaHA Ha
NPOAYKT WK yCnyry.

BbINyCTVB HOBMHKY Ha PbIHOK, PYKOBOACTBO MOUTCA,
4TO6bI Y Hee Oblnia fosrast XXusHb. drpma cTpemuTcs obecneunTb
nosly4yeHne NPUINYHON NpUobbLIIN B KayecTBe KOMMEeHcaumu 3a
BCe YCU/NSA U PUCK, CBA3aHHbIE C MOAB/IEHNEM HOBOIO TOBapa.

YKU3HEHHbIN UMKN TOBapa..aT0 Bpems CyLLeCTBOBaHUS
TOBapa Ha pblHKe, T. €. BpeMs C MOMEHTA ero nepBoHaYa/ibHOro
MOSB/IEHNA Ha pblHKe [0 MNpeKpaweHus ero peasmsauuu.
KoHuenums »XU3HeHHOTO LMKna WCXOAUT M3 TOro, Y4To Nt06oiA
TOBap paHO WM MO3[4HO BbLITECHSAETCHA C pPblHKA ApYruMm, 6onee
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COBEPLUEHHBLIM UMK AeLLEBbIM TOBApPOM.. TUNWNYHBINA XKXN3HEHHbIN
LUMKN TOBapa npeacTaB/eH BbILLE,

CObIT U NpubbITL
CébIT

10  [pwvbblib.

Oran pa3paboTky ToBapa JTan BbIBeeHWA napbliHOK JTanpocta JTarn 3penocTn Tanynagka

YO6bITKN Bpems

Puc'J 6,2, XapakTep cbbiTa 1 npubbineil Ha NPUT S>XKEHUN
>KN3HEHHOro LKia ToBapa 0T ero co3faHusa aoynaaka 48

dTan BbIBELEHNA Ha PbIHOK —eMNepuoj Me/1IeHHOr0 pocTa
cOblTa MO Mepe BbIX0Aa TOBapa Ha pbIHOK. B cBA3M € 601bLLMMM
3aTparamu rno BbIBeAEHWIO ToBapa Npubblsieii Ha 3TOM 3Tane eLe
HeT.

JTan pocta>— nepuog ObICTPOro BOCMPUATUS ToBapa
PbIHKOM W GbICTPOro pocTa MpuobIIe.

dTan 3penocTu — nepuos 3amef/ieHUs Temnos cbbiTa B
CBA3M C TeM, YTO TOBap Y)XXe Ao6unca BocnpuaTa 60MbLUNHCT-
BOM MOTeHLMabHbIX NOKynateneu. Mpubbiam cTabunnsnpyroTcs
CHWKAKOTCA B CBA3W C POCTOM 3aTpar Ha 3awuty ToBapa OT
KOHKYPEHTOB.

JTan ynafka-— Nepuoj, XapakTepusyrowmniicsd pe3Kum
nageHnem cbbiTa 1 CHKEHNEM MPUObINEN,

Craana BHeApeHWs, 0 T BbIX0Aa TOBapa Ha PbIHOK..

JTan BbIBEAEHUA kausnaew» C MomeHTa [PacMpoCT-
paHeHUs ToBapa u nocTynnenus ero B Mpogaxy. lMpoueaypa

48KoTtnep®. «OCHOBbI MapKeTHra». M.: B&xmuuc, 2007, ¢.340



BbIBEJEHNA TOBapa Ha pPbIHOK TpebyeT BPEMEHW, U CObIT B 3TOT
nepuog 06bIYHO pacTeT MefneHHO. MefsieHHbIR POCT MOXET
06BACHATLCA CNefYOWUMU 06CTOATEIbCTBAMMU

-33[lepXXKaMM € pacLUMpPeHMeM  MPOM3BOACTBEHHbIX
MOLLHOCTeW;

-TeXHUYeCKMMK npobnemamn (yCTpaHeHne «3arso3fokK»);

-3a/lepXXKamn ¢ [oBefleHMemM ToBapa [0 MoTpebuTenei,
OCOOGEHHO MpV HaNaXMBaHUWN HaA/eXallero pacnpegeneHuns
yepes pas/iyHble PO3HUYHbIE TOProBble TOUKY;

-HEXXeNaHWeM K/MEeHTOB OTKasblBaTbCA OT MPUBbIYHBLIX
CXEeM MoBeAeHUS.

B cnyyasx ¢ Joporoctoswummn HOBUHKaMK poCT cObliTa
CLEPXXUBAETCH U PALOM [PYrux (hakTopoB, TakuX, KakK He3Ha-
YMTeNbHOE KO/IMYECTBO MOKYMaTeniei, CrnoCOOHbIX BOCMPUHSATD
TOBap 1 N03BONUTL cebe ero npuobpecTn. Ha aTom atane gupma
NNB0 HeceT YObITKW, MO0 NPUOLINN OYeHb HEBENIMKU WK3-3a
He3HauNTENbHbIX MPOAAXK N BBICOKMX pacxofoB Mo opraHu3auum
pacnpefeneHns ToBapa U CTUMYMPOBaHUIO ero cbbiTa. 3aTparbl
Ha CTMMYNMPOBaHMe [OCTMraloT B 3TO BPEMS CBOEro HawvBbIC-
LLIEero YPOBHS «B CBS3M C HEOOXOANUMOCTHI0 KOHLEHTPMPOBAHHbIX
YCUNNIA NO NPOABUXKEHNIO HOBUHKMW, Aabbl:

-MH(hOPMUPOBATL NOTEHLMANbHBIX NOTPEOUTENEN O HOBOM,
He M3BECTHOM MM TOBape;

-nobyanTb UX K onpoboBaHWIO TOoBapa M 0becneynTb
3TOMY TOBapy pacnpocTpaHeHre Yepes NpeanpuaTus PpO3HUYHON
TOProBAN».

CTagusi pocTa —f0nHas 3arpy3ka npon3BoACc TBEHHbIX
MOLLIHOCT €

Ecin HOBWMHKA Y[O0BNETBOPSET MHTEPECHI PbIHKA, CObIT
HAYHET CYLLIECTBEHHO pacTu. PaHHWe nocneaosaTeny 6yayT npo-
[o/MmKaTb TMOKynaTb TOBap. VX Mpumepy HauHyT CneaosaTth
06blUHbIE MOTPEBUTENN, OCOBEHHO EC/IM OHW CMbILLIANMN O TOBApe
GnaronpusiTHble  OT3blBbl. Ha pbIHKE MOSBAAIOTCS HOBble
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KOHKYPEHTbI, NPUB/IEYEHHbIE OTKPbIBAIOLLENCSA BO3MOXHOCTbIO.
OHW npefnioxar ToBap C HOBbIMW CBOWCTBaMW, YTO MO3BO/UT
PacLIMpUTL PbIHOK. POCT umcna KOHKYPEHTOB NPWBEAET K
Pe3KOMY POCTY NPOA&X C 3aBOJ0B, YTOObl HACLITUTb TOBApPOM
KaHabl pacnpeaeneHus.

LleHbl OCTalOTCA Ha MPeXXHEM YPOBHE Cerka CHuXatoTCs
no Mepe pocTa crnpoca. 3arparbl UPM Ha CTUMYMpPOBaHWE
CObITa COXPAHAOTCA Ha MNPEeXHeM YPOBHe Crierka YyBsenu-
ymBalOTCA, YTOObI NPOTUBOAENCTBOBATb  KOHKYPEHTaM U
NPOA0/MKaTb MH(OPMMpPOBaTL NMy6/IMKY O ToBape.

MpunbbiNn Ha 3TOM 3Tarne pacTyT, NOCKO/bKY U3LEPXKKMN Ha
CTUMY/IMPOBaHWe CObITa NPUXOAATCA Y)XKe Ha 60/bwnii 06bem
npoaxk Npu OAHOBPEMEHHOM COKpALLEHUW W3AEPXKEK MPOU3-
BoAcTBa. [NnA TOro 4TOObl MakCMMa/IbHO PacTAHYTb Mepuof,
ObICTPOro pocTa pbiHKa, hpMa MOXEeT 1CMO0/b30BaTb HECKO/IbKO
CTpaTermyeckmx noLxom0B:

-MOBLICUTb KA4eCTBO HOBWHKW, NpuaaTb el LOMOSHK-
Te/lbHble CBOWCTBA, BbINMYCTUTb €€ HOBble MOAENN;

-MPOHVKHYTb B HOBble CErMEHTbI PbIHKa;

-CNONb30BaTh HOBble KaHa/1bl pacrnpeseneHus;

-MepPeopreHTMPOBATL YacTb PeKamMbl C PacnpoCcTpaHeHus
OCBeJOM/IEHHOCT/ O TOBape Ha CTMMY/NMPOBaHWE ero npuob-
peTeHus;

-CBOEBPEMEHHO CHU3UTbL LieHbI 4719 MPUB/IEYEHNS [OMOSTHK-
TeNbHOr0 Yncna NoTpebuTene.

®dupma, npuberarolas K MCNONb30BaHUKO YNOMSAHYTbIX
CTpaTermyecknx NpPUeMOB pacLUMPeHNs pbiHKa, HaBEPHAKA YKpe-
MAT CBOE KOHKYPEHTHOE MOJOXEHME.

B KaKoi-TO MOMEHT TeMMbl pocTa coblTa TOBapa HauHyT 3a-
MeNATbCA — HAYHEeTCA 3Tan 3penocTu. o BpemMeHun 3TOT aTan
06bIYHO MPOTHKEHHEE NPeabIAYLLMX U CTABUT CMOXHbIE 3aa4n
B 00/1aCTV ynNpaBfeHNs MapKeTUHIOM. BONbLIMHCTBO WUMEtD-
LLMXCA Ha PbIHKE TOBAPOB HAXOAATCS KaK pa3 Ha aTarie 3pesiocTu,
W, CNefoBaTeNbHO, ynpas/eHe MapKeTUHIOM B OCHOBHOM UMeEeT
[,en10 CO «3pefibiIMn» TOBapamMu.
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3amefieHre TeMMOB pocTa cObITa 03HAYaeT, YTO Y MHOTUX
NPOV3BOAUTESNEN CKaNMBaKOTCA 3anachl HeNPoAaHHbIX TOBAPOB.
370 BefeT K 060CTPEHNIO KOHKYpeHUMN, KOHKYpeHTbI BCe Yalle
npuberatoT K MPOAaXKe MO CHWKEHHbIM LieHaM U LieHaM HuKe
NPecKypaHTHbIX. PacTeT peknama, YBeIMUMBAETCS UUCO
NbFOTHbIX CAENOK CO C(EPO TOProBAM WU MNOTPEOUTENAMN.
Pactyt accurHosaHna Ha HWOKP ¢ uenbio co3gaHua
yNy4lLeHHbIX BapuaHTOB TOBapa. Bce aTo 03HAyaeT CHVDKeHMe
npubbineid. Psg Hambonee cnabbiX KOHKYPEHTOB HauMHakoT
BblObIBaTb M3 060pbObl. B KOHLE KOHLOB B OTpac/M OCTaKTCH
TO/IbKO NPOYHO YKOPEHMBLLUNECA CONEPHUKN.

Mogngpukaums  pbiHKa49.  YnpaBnswoowWwmin - CTpemMuTCs
yBeNMUNTL NOTpebneHne cyulecTByrowlero ToBapa. OH wLleT
HOBbIX MOMb30BaTeNeldi M HOBble CErMeHTbl pbiHKa. OfHO-
BPEMEHHO OH M3bICKMBAeT CNocobbl CTUMYNMpPOBaHUSA 6osiee
WHTEHCUBHOIO MNOTPebneHns ToBapa CyLLECTBYHOLMMU KI/INEH-
Tamn. BO3MOXHO, ynpaBnsAloWMiA  3aX04eT  Mepenosmnuymo-
HMPOBaTb TOBAP TakMM 06pa3oM, YTOObI OH OKasasica NpuBeKa-
TeflbHbIM AnA 60/51ee KPYNHOro ObICTpee PacTyLLero cermeHT
pbIHKa.

Moguukauma ToBapa- YnNpasnstoLwmin no ToBapy MOXeT
TaKkKe MOANPUUMPOBATL XapaKTePUCTUKX CBOEro WU3fenus,
Takue, Kak ypoBeHb KayecTBa, CBOMCTBA BHeLLHee OPOpMIEHMe,
4TOObI NPUB/EYL HOBbIX MOMb30BATENIEN Y UHTEHCUPULMPOBATD
noTpe6seHue.

CTpaTerns ynyulleHns Ka4ecTsa MMeeT Lie/iblo COBepLUeH-
CTBOBaHVe (hyHKUMOHa/IbHbIX XapaKTepuCTUK ToBapa» TaknX, Kak
[0NrOBEYHOCTb, HAAEXHOCTb, CKOPOCTb, BKYC. ITOT NOAXOL (-
(PeKTMBEH B Tex C/yyasx., Korja:

-KayecT b0 NOAJAETCA YNYULLEHNIO;

-MoKynaTesn BepaT YTBEPXKAEHWAM, 00 ynydlleHun Ka-
YecTBa;

**KoTuep @ . «OCHOBbI MapKeTuHra». M.: Bunbamc, 200/, 0.346



-[O0CTaTOMHO 6OJbLLIOE KONMYECTBO MOKynaTenen XoTaT
YNy4LlEeHNs KayecTsa ToBapa.

Mogaugukauma Komnaekca mapkeTtuHra. FloMmmo Bcero
npoyero, ynpasnsfloOWMIA NO TOBapy AO/KEH CTPEMUTHLCA CTU-
My/iMpoBaTb CObIT C MOMOLLBIO MOAUMUKALUA OLHOT0 Hec-
KONbKWX 3/1EMEHTOB KOMMNEeKca MapKeTuHra. [na npusneyeHns
HOBbIX MOKynatesiel W MepeMaHVBaHUA KIUEHTYPbl KOHKY-
PEHTOB MOXXHO CHU3UTbL LieHy. MOXHO nonbITatbes paspaboTarb
bonee [ENCTBEHHYI PEKNaMHYK KamnaHuioo. MOoXHO npuber-
HYTb K aKTUBHbIM MpremMamM CTUMY/IMPOBAHNA CObITa, TaKUM, Kak
3aK/I0YeHME NbroTHLIX CAENOK C NPoAaBLiaMu, BbINYCK KYNOHOB,
JaloWwmnx npaBo Ha HebOMbLUYI CKUAKY C LEeHbl, pacnpocT-
paHeHue CYBEHWPOB, NPOBeAEeHWEe KOHKYpPCOB. dupMa MOXEeT
«BOCMOMb30BaTbCA 00M€e eMKMMU  PbIHOYHBLIMU  KaHanamu,
npuberHys, B 4aCTHOCTM, K Yycnyram marasvHOB aKTWBHOIO
CObITa, OCOOEHHO €C/M 3TU PbIHOYHbIE KaHa/lbl MepexmnsaroT
nepuog pocta. Prvpma MOXKET TaKXe MPefnoXnTb MOKynaTenam
HOBbIE YCOBEPLUEHCTBOBAHHbIE BU[bI YCIYT.

CTaamns cnaga —8bIxo ToBapa C pblHKa.

B KOHLe KOHLOB CObIT pasHOBUAHOCTY TOBapa MapKu BCe-
Taku Nonget BHM3. MageHne cObbiTa MOXKET ObITb MeANEHHbLIM.
CObIT MOXET ynacTb [0 HY/1eBOI OTMETKM, a MOXET ONyCTUTLCA
[0 HM3KOrO YPOBHA W OCTaBaTbCsi Ha 3TOM YPOBHE B TeYEHWe
MHOIUX JieT.

MageHve coblTa 06BACHAETCA PALOM MPUYUH, B TOM YnCe
AOCTVKEHUSIMU B TEXHONOTW, N3MEHEHMEM BKYCOB MOTpebuTe-
neii N 060CTPEHNEM KOHKYPEHL MM CO CTOPOHbLI OTEYECTBEHHbIX U
3apy6eXKHbIX CornepHMKOB. Mo Mepe nageHus cobiTa u NpUoLINEN
HEKOTOpble (UMPMblI YXOAAT C pblHKa. OcTaBlIMecs MOryT
COKpaTUTb acCOPTMMEHT TOBApHOro MpeanoXeHus, 0TKasaTbes
OT MEe/IKUX CEerMeHTOB pblHKA W HamMmeHee 3PPEKTUBHBIX
TOProBbIX KaHa/oB, ype3aTb aCCUrHOBaHUS Ha CTUMY/MPOBaHUe
1 eLe 60/bLUEe CHU3UTL LieHbI.
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CoxpaHeHue B CBOeli HOMEHK/aType ToBapa, BCTYMNMUBLLETO
B CTafMI0 ynaaka, MOXeT 0Kas3aTbCs ANd (MpMbl Ype3BblYaliHO
HaknagHbIM Aenom. ToBap MOXET OTHUMaTb CAULIKOM MHOrO
BPEMEHM Y PYKOBOACTBA. K TOMY e OH 4acTo TpebyeT KOppeK-
TUPOBKM LIEHbI M NEPEOLEHKN TOBapHO-MaTepuabHbIX 3anacos.

C y4yeTOM BCeX 3TMUX COOOpaXKeHWn ¢upMa A0/MKHA
yaensTb 60Mblle BHUMaHMS CBOUM [APAXNEOWUM W3AENNAM.
MepBbIM AeN10M HEOO6XOAMMO BbISIBNSTL TOBapPbl, BCTYMNMBLUME B
cTagno  ynagka, MOCPeACTBOM  PerynspHoro  aHaamsa
nokasateniem Mx cObITa, AO0NM PblHKA, YPOBHU M3AEPXKEK U
PEHTa6EeNbHOCTW.

Mocne npekpaleHns NPon3BOACTBa ONpPeeIeHHOro ToBa-
pa, 4YToObl HayaTb MPOM3BOAMTL HOBbIE MPOAYKLMMU 3a4acTyto
TpebyeTca MoAepHM3aLMa U TEXHONOrM4Yeckoe nepeobopymo-
BaHMe.

MofepHu3aums — YCOBEpLUEHCTBOBAHME, YYULLEHME,
06HOBNEHME 00beKTa, NpYBefeHWe ero B COOTBETCTBME C HO-
BbIMW COBPEMEHHbIMW TPEOOBaHMSIMM U HOPMaMu, TEXHU4ec-
KUMUW YCNOBUSAMI, MOKa3aTeNsIM/ KauecTBa.

TexHNYeckoe M TeXHONOrMYeckoe COCTOsIHME 060pyao-
BaHMA ANs NPOM3BOACTBA O6O/MbLUMHCTBA NPeAnpUATAIA, NOCTPO-
€HHbIX 1 OCHALLIEHHbIX eLLe B MPOLL/IOM BEKE, B HACTOSILLIEE BPEMS
He COOTBETCTBYET MOTPEOHOCTAM M YCNOBUAM pPbiHKA. [103TOMY
CUTYyauus BbIHY>aeT COGCTBEHHNKOB 1 PYKOBOAMTENEN HayaTb
[lenatb Warn Kak pas B Hanpae/eHUN yny4ylleHnii, 06HOBNEHNIA
nT.A.

HoBble NepcnekTuBbI, KOTOPble OTKPbIBAET nepes Nt06bIM
NPOV3BOACTBOM aBTOMAaTU3aUMs M MOLEepHM3auus Mpou3Boj-
CTBa:

-KOMMN/IEKCHas MOAepHM3aumMsa 1 aBToMaTM3auust genaet
NPOM3BOACTBEHHbIN MpoLecc MeHee 3aTpaTHbIM. COKpallaeTcs
LUMKN NPOU3BOACTBA, W, COOTBETCTBEHHO, YBENMUMBAETCA
060paynBaeMoCTb CPe/CTB.

- BbICOKOE Ka4yecTBO pa3pabaTbiBaeéMOro 1 NocTaBnseM:
obopyaoBaHuMst Ans NPON3BOACTBA OyAeT paaoBaTb AONTUE rofbl
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6e30TKa3HOW paboToi, NPU YCNOBUN MPOBELEHNA CBOEBPEMEH-
HOro TEXHWUYECKOro 06C/yXXnBaHUs,

- yBeMuMBaeTca  (DYHKLMOHA/IbHOCTL  060pY/0BaH!
MonyyeHne BO3MOXHOCTM 60/1€E MOMHOIO  MCMNO/b30BaHUSA
NMEIOLLNXCS CPeCTB.

Mepsbii  Tpe3ngeHT  cTpaHbl  W.KapumoB  0c060
NnoAYepKmMBa: «..HaMm MPeACTOUT 06ecneunTb AanbHelillee
YCTONYMBOE pa3BUTME IKOHOMUKW, NPOLOIKUTL paboTy Mo ee
AnBepcutuKaLnm, MogepHN3aLUMm N TEXHUYECKOMY NepeBoopy-
YXEHUIO MPON3BOACTBA.

HarnsgHbiM NoATBEPXXAEHNEM CTPEMIEHUS TOCYAapCTBa U
BCEro [AefioBOro coobuiectsa Y36eKucTaHa CKOHLEHTPUPOBaTb
CBOV YCWUNNA Ha PeLLeHNM 3TON CTpaTernyecky BaXKHON 3afaum
cTana lNporpamma mMep Mo peannzaunm BXXHENLLNX NPOEKTOB Mo
TEXHUYECKOMY M TEXHO/IOTMYECKOMY  MEPEBOOPYXKEHMIO
npounssoacTsa Ha 2009-2014 roabiN

MpUOPUTETHLIMIN €e HanpaB/IEHUAMWN ABMSKOTCSA (DUHaH-
CUpOBaHMEe CTPOMTENbCTBA KPYMHBLIX MPOMbILIEHHbIX Mpea-
NPUATUIA 418 NPOU3BOACTBA CbIPbEBbIX KOMMOHEHTOB; CTUMY/IN-
poBaHVe PasBUTUA NIOK/IN3YIOLMX NPON3BOACTBA MO BbIMYCKY
OTEYECTBEHHbIX KOMMEKTYIOLWMX; pPa3BUTUE NIOTUCTUYECKUX
LIEHTPOB; NOAAEPXKKA PasBUTMS MHHOBALMOHHbIX TEXHOMOMNI U
obecneyeHme B3aMMOCBSI3M MeXAY HayKOi 1 NPon3BOACTBOM.

B opbuTy HauMoOHanbHbIX  MPOEKTOB  MOJepHU3a-
UMM nonaau Takue rmraHTbl peasibHOro cekTopa HauMoHabHOWA
3KOHOMMKKN Y306ekuctaHa, Kak AlNO «Y3MeTKOMOUHaT» (9
NPOeKTOB Ha 49 MoT. fon.) Hasouickuin TMK (26 npoekToB Ha
892,1 mnH. gonn.) Anmanbikckuii TMK (13 npoekTtoB Ha 405,3
MAH. gonn.), FAK «Y36eKUCTOH Temup rynnapm» (18 NpoekToB
Ha 1734,2 MH. gonn.).

,0KapnmoB W.A. «MopgepHu3aLns CTpaHbl M NOCTPOEHUE CUNLHOTO (DaXkAaHCKOro o6LiecTBa -
Hall rnaBHbI npuopuTeT.» - T.. «Y36eknctaH», 2010, c. 6
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16.3. BHefpeHMe oTpacneBbiX NPorpamMm Mo nepexoay Ha
MeXAYHapoaHble CTaHAAapThl KayecTsa, obecneyeHve
CTabuNbHOCTU BHYTPEHHUX W BHELIHUX PbIHKOB

B pa3paboTaHHON W MPUHATON MO MHWULMATVBE MEPBOro
Mpe3sngeHTa Wcnama KaprvmoBa pe3ynbTaTMBHON AHTUKPU-
3MCHOM Mnporpamme Mep 0coboe BHUMaHWe yAeNneHo AasibHei-
LLIEMY YCKOPEHUIO MOAepHM3aLnn, TeEXHUYECKOro U TEXHOOr K-
YECKOro MepeBOOPYXKEHUS NPeAnpuUATUA, LUMPOKOMY BHeape-
HUIO COBPEMEHHbIX U alaNTUBHbIX TEXHOMOTUA.

BaxHyt0 posib B 3TOM WrpaeT YCKOpPEHWe peanmsaumu
OTpacneBbIX NporpaMMm Mo MOAepHM3aunKn, TeXHUYECKOMY U
TEXHO/IOrMYecKOMYy OOHOB/IEHMIO MPOW3BOACTBA, Nepexofa Ha
MeX[yHapoaHble CTaHAapThl Kayectsa. B cBOK ouyepefb, 3T0
Nno3BONUT  NPeanpuUATUAM  YKPEnuTb CBOM  MO3MUMKM  Ha
BHYTPEHHEM M BHELLHEM pPbIHKaX.

LOCTVXKeHVIO 3TOM Lenm CnocobCTByeT MOCTaHOB/EHNE
KabuHeta MuHuUCTpoB «O  [OMNOMHUTENbHLIX Mepax Mo
pacLUVPEHNIO BHEAPEHUSA Ha NPeANpUATUAX pecny6InkKn cuctem
ynNpaBneHns KayecTBOM, COOTBETCTBYHOLLUX MEXAYHapPOLHbIM
cTaHgapTam» oT 19 nroHa 2009 ropga.

B MoBbIWEHNN KOHKYPEHTOCMOCOOHOCTN U 3KCMOPTHOIO
noTeHumnana NpoAyKLU1M 0TeHeCTBEHHbIX NPOU3BOANTENEN U OKa-
3bIBAEMbIX YCNYT BaXXHYK PO/b UrpaeT BHeApeHWe COOTBETCT-
BYIOLUMX MeXAYHapoAHbIM CTaHAapTaM CUCTeM YrpaB/ieHns
KayecTBOM. Befb KOHKYpPeHTOCMOCOOGHOCTb TOr0 WAN WHOrO
npeanpuaTus onpeaensieTcs, B NepByto oyepesdb, KA4eCTBOM ero
NpoAyKumMn. HOBBIA PbIHOYHLIA MEXaHW3M, WCMONb3yeMblil B
cUCTEME  MeHe[)KMeHTa KayecTBa, o06ecneyMBaeT BbIMyCK
KayeCTBEHHOM NPOAYKLMN 1 NOBbILLAET AOBEPUE NOTPEOUTENENA.

Ha ocHOBe BbllLeyKa3aHHOro MOCTaHOB/IEHNA NPUHU-
MaloTCAd HeoOXOAUMble Mepbl, HamnpaB/ieHHble Ha MOBbILLEHWE
KOHKYPEHTOCMOCOOHOCTM  MPOU3BOAMMbBIX  NPEANPUATUAMM
Halein cTpaHbl NPOAYKUMM W YCAyr, WX 3KCMOPTHOro
noTeHunana. BegeTca cucTeMaTUYeCKUA  MOHUTOPUHT U
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KoopAvHaums paboT No BHEAPEHMIO Ha NpeanpuUsTUAX COOTBET-
CTBYHOLUMX MEXAYHApOAHbIM CTaHZapTam CUCTEM YMpaB/ieHuUs
KayecTBOM, CBOEBPEMEHHONM CepTUMKauMM 3TUX CUCTEM, a
TaKXXe MPOLECCOB, CBA3aHHbLIX C pa3paboTKOW, BHEAPEHUEM W
cepTUUKaLmMein Ha NPOM3BOACTBEHHbLIX NPEANPUATUAX CUCTEM
ynpas/ieHUsi Ka4eCTBOM.

CTUMynmMpoBaHue ¥ co3faHue AONOSHUTENbHbLIX Mepo-
NPUATUIA N0 NOALEPXKKE SKCMOPTHON MOMUTUKM rOCYLapcTBa B
YCNIOBUAX YXYALLEHNSA TEKYLLEN KOHBIOHKTYPbI.

MepBblin  TNpe3naeHT Y3bekucTaHa Kcnam Kapumos
nognucan 8 asrycrta 2013 roga lNoctaHoBneHne «O [OMONHK-
TeNlbHbIX Mepax Mo MNOAJAepXKKe 3KCnopTa CyObeKTOB Maioro
6r3Heca M YaCTHOro NpeanpPUHMMATENbCTBAY.

PelleHNe MPUHATO B LEeNaX AabHEnWero pacmnpeHus
9KCMOPTHOrO noTeHUMana Cyb6beKTOB Masioro 0Ou3Heca WU
4aCTHOro MpeanpPUHUMATE/IbCTBA, OKa3aHWs UM Heo6X04MMOro
NpaBoBOro, (PMHaAHCOBOr0 M OpraHM3aLMOHHOIO COLENCTBUA B
yBe/IMYEHUN TPOM3BOACTBA COBPEMEHHOM, KOHKYPEHTOCMO-
COOHOI Ha 3apy6eXXHbIX PbIHKaX MPOAYKLMMN 1 NPOABUKEHUN ee
Ha 3KCMopT, 06ecnevyeHns HafeXHOW 3aLnTbl OTeYeCTBEHHbIX
npeanpuUHUMaTeNIen-aKCnopTepoB  OT  PUCKOB  U3MEHEHWIA
KOHBIOHKTYPbI BHELLHEro pblHKa.

naBa rocygapcrtea 04o6pun npeasioKeHne 0 CO3f4aHUK
npy HaunMoHanbHOM 6aHKe BHELIHE3KOHOMMWUYECKON [edTenb-
HocTM POoHAAa NOALEPXKKM IKCNopTa CyObeKTOB Maoro 6msHeca
M YaCTHOro npegnpuvHMMaTeNbCTBa C  TEPPUTOPMATbHBLIMM
(hmnmanamm B pernoHax Pecny6imku.

OCHOBHbIMW 3afa4yaMn M HanpasfeHUAMN LesTeNbHOCTU
doHa onpeaeneHbl:

-npoBefeHne TNy60KMX MapPKETUHIOBbLIX WCCeA0BaHNiA
BHELUHUX PbIHKOB MO WM3YYEHWI0 TeKyLLlen W MepCreKTUBHOM
KOHBIOHKTYPbI CNpoCa Ha HUX W BbISIBIEHWE MOTEHLMa/IbHbIX
BO3MOXHOCTEN [N 3KCnopTa MpOoAyKuUW, Npov3BOAUMONA
OTEYECTBEHHbIMU CYObLEKTaMW Masioro 6u3Heca WM 4acTHOro
IrpeanpuHUMaTENLCTBA;
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-OCYLLIECTB/IEHME Ha CUCTEMHOW OCHOBE aHa/in3a accopTu-
MeHTa M HOMEHKMATypbl NPOAYKUUW, NPOWU3BOAUMONA CYObEK-
TaMM Manoro 6m3Heca M YaCTHOrO MpeanpUHMMaTEeNbCTBA,
onpegeneHne YpoBHS ee KOHKYPEHTOCMOCOOHOCTM Ha BHELUHUX
pblHKaxX, (OPMMpPOBaHMe COOTBETCTBYHOLWMNX 6a3 [AaHHBbIX,
Bblpab0TKa Ha 3TO OCHOBE MPeAsIOKEeHWI, HanpaBfeHHbIX Ha
obecneyeHne  COOTBETCTBMS  BbIMYCKaeMOl  3KCMOPTHON
NPOAYKLMM CIPOCY Ha MUPOBOM U PErMOHa/IbHBIX PbIHKAX;

-OKazaHue puanYecKnX, (MUHAHCOBLIX W  OpraHm3a-
UMOHHBLIX YCNYyr MO MPOABMXKEHUIO Ha BHELUHWE PbIHKA
NPOAYKLUMN  CyObEKTOB  Manoro 6u3Heca WM 4aCTHOro
npeanpUHUMaTENbCTBA, MOUCKY NOTEHLMaNbHbIX MOKynaTenei,
MOArOTOBKE W 3aKMOYEHMIO KOHTPAKTOB, COMPOBOXAEHMIO
9KCMOPTHbIX Ornepauuii, HafeXHOW 3aumTe 3KCNOpTepoB OT
BO3MOXHbIX PWUCKOB, a TakKXe B MOJyYeHUW W onnarte
HeoOX0ANMBbIX NMLEH3NIA, CEPTU(NKATOB, APYIUX PaspeLleHnin 1
cbopoB, TpebyeMbIX N0 3aKOHOAATENNLCTBY 3apPyOEXHbIX CTPaH;

-OKasaHue COeNCTBMS B paclUMpeHn y4acTus CyOobekToB
Manoro 6msHeca M 4aCTHOro npeanpuHUMaTensCcTBa B 3apy-
OeXHbIX TEHAEPHbIX TOprax, a Takke OpraHu3auuy KOHTaKTOB
OTEeYeCTBEHHbIX NMPOV3BOAUTENEN N MHOCTPAHHbIX NOKynaTenei
nyTeM OpraHu3auuy SPMapoK, «KPYr/blX CTOMOB» W APYruX
MEepOnpUATUR.

doHA noaaepXKKM 3KCnopTa Cy6beKTOB Masioro 6usHeca u
4aCTHOrO  MpeanpUHUMATENIbCTBA  ABMSETCA  HOPUANYECKUM
NNLOM B pOpMe HerocyapCTBEHHOMO YUpeXKaeHus U OKa3blBaeT
YCNYTN UCKNOYNTENbHO CYObeKTam Manoro bmsHeca v 4acTHOro
npeagnpuHMMaTeNbCTBa U (hepMepPCKNM X03AACTBaM.

NcTouHnkamn cpeact3 doHfa ABAATCA A0X0AbI, MOny-
Yyaemble OT OKasaHWA CyObekTam 4acTHOro npeanpuHnMa-
TeNbCTBA HOPUANYECKUX, (DUHAHCOBLIX W  OpraHu3alMOHHbIX
YCNYT, CBSA3aHHbIX C OCYLUECTBMIEHNEM BHELLUHEIKOHOMMUYECKMX
onepayuii, B BUAE KOMUCCMOHHBLIX OTYWUCNEHWUI B pa3Mepax,
OOLLENPUHATBIX B MEXAYHApOAHON npaktuke - ao 3% ot
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CTOMMOCTM KOHTpakTa, a Takke [pyrume WCTOYHUKKU, He
3arnpeLLleHHble 3aKOHOAaTeIbCTBOM.

®oHp 6yaeT Takke OKasblBaTb 6€3BO3ME3HOE (PUHAHCO-
BOE COAEeNCTBUE CyObeKTaM YacTHOro npeanpuHUMaTe/ibCTea U
(hepMepCcKUM X03aicTBam A/1s:

-pasBUTUA OTEYECTBEHHbLIX OpPEHLO0B 3KCMOPTOOPUEHTU-
POBaHHOW NPOAYKLUW, NPOLBMXKEHWUSA 3KCMOPTHLIX MOCTABOK,
BK/IlOYAaA onnaty HeoOXOAWMMbIX JIALEH3WIA,  pa3peLleHuid,
CepTUUKaToB B  COOTBETCTBMM C  3aKOHOAATE/IbCTBOM
3apy6exXHbIX CTpaH, a TakKXe perncTpauuoHHbIX COOopoB K
APYrUX nnatexxen, CBA3aHHbIX C y4acTVEM CYObEKTOB Masoro
6u3Heca U YaCTHOro NpeanpUHNMaTE/IbCTBa B MeXAYHapOAHbIX
TeHZEepPHbIX Toprax;

-yyacTns B 3apybeXHblX BbICTaBKax W Apmapkax cC
3aK/T0YEeHVEM 3KCMOPTHBLIX KOHTPAKTOB, 06ecneyeHneM BbIX04a
Ha HOBblI€ PbIHKM M 3KCMOPTa HOBbIX BUAOB NPOAYKLMN.

BHOBb co34aBaemMblii POHL Y €ro TeppuTopuaibHble
(hmnmnansl ocBoboXagaeTca cpokoM Ao 1 sHBapa 2019 ropga ot
ynnaTbl BCEX BULOB Ha0ros, C60pOB, MOLUANH N 0653aTeNbHbIX
OTUYNUCNEHWI B TOCYAapPCTBEHHbIE LiefieBble (DOHAbI, 3a UCK/OYe-
HVeM eJMHOro CoLManbHOro niarexa.

16.4. CTpaTerna pa3paboTkn HOBOro ToBapa. dTanbl
npouecca pa3paboTku HOBOro Toeapa. 'pynnosas
AMHaMuMKa noTpebuTene.

C y4yeToM ObICTPbIX NepemMeH BO BKycax, TEXHOMOrMU U
COCTOSIHMW KOHKYPeHUUM (hnpma He MOXET nonaraTbCst TONbKO
Ha CyLLeCTBYIOLLIME HblHE TOBapbl. MOTPeOUTENb XOUET M XAET
HOBbIX 1 YCOBEpPLUEHCTBOBAHHbIX M3M4eNNA. 1 KOHKYPEHTbI
MPUNOXaT MakKCUMyM YCUAWiA, 4TOObI 06BecneunTb ero aTUMu
HOBMHKaMK. CnefoBaTeNbHO, Y KaXAoi (UPMbl JO/MKHA ObITb
CBOSA NMporpaMmMa pa3paboTKN HOBbIX TOBAPOB.

KoMnaHus MOXeT 3anoflyunTb HOBWMHKM [ABYMs CMOCO-
6amun. Bo-nepBbiX, MyTeM NPMOGPETEHUS CO CTOPOHBI, T.e. KynuB
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Le/IMKOM KaKyto-To (hMpMy, NaTeHT /IMLEH3NI0 Ha MPOU3BOACTBO
4yy)koro ToBapa. W BO-BTOpbIX, 6narogapa CoO6CTBEHHbIM
ycunusm, T.e. co3gaB Y cebs 0TAeN uccneaoBaHuii n paspaboTok.

OcTaHoBUMCA Ha npouecce pa3paboTKM HOBbIX TOBApPOB.
Mopg «HOBMHKaMV» Mbl MIMEEM B BUAY OPUTrMHasIbHble U3LeNNS,
yNydlleHHble  BapuaHTbl  MOAUMMKAUUN  CYLLECTBYHOLLMX
TOoBapoB. OAHOBPEMEHHO Mbl PacCMOTPUM BOMPOC, CUUTAET /U
NoTpebuTeNlb BHOBb NPESJ/IOKEHHbIN eMy TOBap HOBMHKOIA.

HoBaTopcTBO MOXET ObITb [e/I0M BeCbMa PUCKOBaHHbIM.
Mo paHHbLIM OfHOrO M3 WCC/efoBaHWA, Ha pPblHKE TOBapOB
LUMPOKOro MNoTpebnieHna TepnuT Heygady 40% Bcex npepna-
raeMbIX HOBWHOK, Ha PbIHKE TOBApPOB MPOMbILLMIEHHOr0 HasHa-
YeHnss — 20, a Ha pbIHKe ycnyr — 18%. OCo6eHHO TPeBOXKEH
YPOBEHb Heyay HOBbIX TOBApPOB LUMPOKOro NoTpeb/ieHus.

MouemMy TepnAT Heygayy HOBUHKW? TIpuunH TyT
HECKO/IbKO.  BbICOKOMOCTAB/EHHbI  PYKOBOAUTENb  MOXeT
«MPOTONIKHYTb» MUY CBOEMY CEPALY MAet0, HECMOTPS Ha OT-
pyuaTtefibHble  pe3ynbTaTbl MPOBELEHHOrN0  MapKeTUHIOBOro
nccnegosaHusa. B gpyrom cnyyae cama maen Obiia XopoLua, Ho
AIBHO MepeoLieHeH 06beM pbiHKa. MOXET okasaTbCs, YTO ToBap B
ero peasibHOM VCMOJTHEHUN CKOHCTPYMPOBAH He Tak, Kak Hafo. A
BO3MOXHO, €ro HenpasW/IbHO MO3NLNOHUPOBA/IN HA PbIHKE,
HeylauyHO pPeKNamMMpPOBa/IN HA3HAYEHHYH0 Ha Hero 4epecuyp
BbICOKYIO LieHy. B psise cny4yaeB 3aTpaTbl Ha pa3paboTKy ToBapa
OKasbIBalOTCA ropasfo Bbllle pacyHeTHbIX, @ WHOr4a OTBETHbIN
yZiap KOHKYPEHTOB OKa3bIBAeTCA CU/IbHEE, YEM OXMAAN.

Takum ob6pasom, neped QMPMOA CTOUT AWMIEMMA: C OHOW
CTOPOHbI, pa3pabaTbiBaTb HOBble TOBapbl HeOOXOAUMMO, a ¢
APYroi — LWaHCoB Ha ycrnex HOBMHOK He TaK Y>X MHoro. OTBeT
YaCTUYHO 3aK/KYaeTca B TOM, 4TOObl LefieHanpasieHHO
COpPUeHTUPOBaTbL (hMPMy, OpraHmM3alMoHHO MPUCNocobMB ee K
paboTe ¢ HOBMHKaMMW.

PaspaboTka HOBOIo TOBapa Ha4YMHaeTCH C MoMCKa naen ans
HOBUHKW. MOUCKN 3TN LO/KHbI BECTUCb CUCTEMATUYECKN, a He
0T C/lyyas K cny4yato. B npoTuBHOM crydae (hvpmMa MOXET HalTu
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[ECATKN NAei, HO 6ONBbLUMHCTBO M3 HUX He NOAOMAET C TOUKM
3peHnst cneuntnKm eé aesiTenlbHOCTU. B 0gHOM 13 (hrpM HOBMHKA
nocsie NPoBefeHUS UCCNeA0BaHNA, CTOMBLUMX 60/iee MUNIMOHA
[onnapos, npowwia BeCcb NyTb A0 CTaAuM OKOHYaTe/IbHOro
yTBEPXAeHMA W1 Oblfia OTBEPrHyTa BbICLUMM PYKOBOLCTBOM,
KOTOpOe peLuunsio, YTo (hupMe He credyeT BTOpraTbCs B AaHHYHO
chepy LeaTeNlbHOCTU.

Co3faB YeTKyl CTpaTervio paspaboTKuU HOBbIX TOBapOB,
BbICLLIEE PYKOBOACTBO MOXET UCK/IOUUTL BO3HUKHOBEHME
NoAo6HbIX cuTyaumin. OHO [O/MKHO ONpPefennTb, Ha Kakue
TOBapbl N Kakue pbIHKW CriefyeT obpalliaTe OCHOBHOE BHUMaHUVE.
OHO [Oo/MKHO cthopMyniMpoBaTb, Yero WMMEHHO CTPeMUTCS
[OCTUYb (PUPMa C MOMOLLBI0 HOBUHOK: MOCTYM/IEHUA 60/bLUNX
KO/INYECTB HA/TMYHOCTU, JOMUHMPYIOLLLETO MOIOKEHNS B paMKax
onpeseneHHoM 40N PbIHKA KaKUX-TO UHbIX Leneii. OHO fO/IKHO
AICHO 3asBUTb, KakuUM 06pa3om cnefyeT pacrpefensitb yCUIns
MeXAy CO3[aHNeM OpUrMHa/IbHbIX TOBApOB, MOAU(UKaLMEN Cy-
LLIECTBYHOLLMX TOBAPOB U MMUTaLMel TOBAPOB KOHKYPEHTOB.

CyLecTByeT MHOXECTBO MPEKPaCHbIX UCTOUYHUKOB Wfeit
ANS  co3jaHMs HOBWHOK. Hawmbonee /OrMYHON CTapTOBOM
NI0LLAAKON B NOMCKe TaKUX Nl ABNATCA NOTpebuTenun. 3a ux
HyXfZamMu W MOTPeO6HOCTAMM MOXHO CNeanTb C  MOMOLLBIO
OMpOCOB K/IMEHTYPbI, FPYMMOBbIX 06CY>XAEHWNA, NOCTYNatoLLmX
nnceM U1 Xanob. pyrum UCTOUHMKOM WUAEN SBMSKOTCA YUeHble,
MOCKO/IbKY OHW MOTYT M306pecTu OTbICKaTb HOBble MaTepuasibl
CBOICTBa, KOTOpble NPMBEAYT K CO34aHMIO0 OPUTrMHAIbHbIX
YCOBEPLLEHCTBOBaHHbIX BapUaHTOB CYLLECTBYIOLLNX TOBapOB.
Kpome TOro, dupme HeobXoAuMMO CneguTb 3a TOBapamu
KOHKYPEHTOB, BbISB/AA CPean HUX Hambosee npuBeKaTe/bHble
Ans nokynateneii. Euwle 0fHMM XOpOLUMM WCTOYHUMKOM WAel
Cy>aT TOProBbIi NepcoHan 1 gunepbl GUpMbl, Haxo4sLWMecs B
NOBCEAHEBHOM KOHTaKTe C rmokynatensamui. Cpeay npoymx
WUCTOYHUKOB nfein — u300peTarTenin, MaTeHTHble MOBEPEHHDbIE,
nabopaTopuv YHUBEPCUTETOB M KOMMeEPYECKWe nabopaTopuu,
KOHCY/IbTaHTbl Chepbl MPOMbILLIEHHOCTW, KOHCY/NbTaHTbl MO
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npo6nemam ynpaBfeHWs, pPeKNaMHble areHTCcTBa, (MpMbl
MapKETUHIOBbIX UCCMef0BaHWUA, MpodeccnoHaibHble accouma-
LUK 1 OTpacreBble U3LaHus.

Llenb fesATeNnbHOCTM MO (POPMUPOBAHUIO UAe 3aK/to-
YyaeTcsl B BbIpabOTKe KaK MOXHO 6onbliero ux uucna. Llenb
nocnefyroLLmMX 3TanoB — COKPaTUTb 3TO YMC/0. [epBbIM LIarom
Ha 3TOM NyTW SABNSETCA 0TOOP UAEN.

Llenb oT60pa — KaK MOXHO paHbLLe BbISBUTb U OTCEATb
HenpurogHble wuien. B 6onblUMHCTBE (MpM  CcheumaIuCTbl
[OO/MKHbI  M3naraTb UAeM HOBMHOK B MUCbMEHHOM BUAe Ha
CTaHAapTHbIX 6/aHKax, KOTopble MepejarnTcs 3aTeM  Ha
paccMOTpPeHMe KOMMUCCUM MO HOBbIM ToBapam. B Takoi 3asBke
COLEPXXUTCA OMNMCaHWe ToBapa, LIesIeBOro pbIHKAa 1 KOHKYPEHTOB,
JenatoTca rpybble NPUKMAKN OTHOCUTENIbHO PasMepPoB PbIHKA,
LUeHbl TOBapa, NPOAO/HKUTE/IbHOCTU M CTOMMOCTW paboT no
CO3[aHNI0 HOBUHKW, CTOMMOCTM ee MPON3BOACTBA W HOPMbI NpK-
OblNn.

[axxe B TOM criyyae, Korja naest npeAcTaB/isieTCs XOpOoLUei,
BO3HMKAET BOMPOC: MOAXOANUT NN OHA A4/ KOHKPETHON (hupMbl —
XOpOLLO /I corflacyeTca C ee UensaMW, CcTpaTerMyecKMMu
yCTaHOBKaMn U pecypcamn? MHorne qupmbl paspabotanu
crneymasibHble CUCTEMbI OLEHKU 1 0TBopa 1aei.

Pa3paboTKa 1 KOHTPO/Ib KOHLEMNLMM HOBOIO TOBapa.

OTo6paHHble naen Tenepb HY>XXHO PasBUTb B KOHLEMLMIO
ToBapa. BaXXHO NpOBECTM YeTKOe pasnnumMe Mexny Wupaeen,
3ambIC/IoM M o06pa3om ToBapa. Miges ToBapa — 3TO 06LLee
npeacTaB/ieHVe 0 BO3MOXHOM TOBape, KOTOpbI rpma mMorna
Obl, MO €e MHEHWIO, NPEAIOKNTL PbIHKY. 3aMbicen ToBapasl —
npopaboTaHHbI BapvaHT UAEWN, BbIPKEHHbIM 3HAYUMbIMU A15
notpebuTena noHaTuAMKW. Obpa3 ToBapa — KOHKPETHOe npej-
CTaBfeHWe, C/OXKUBLUEECA Yy NOTpebuTeneii 0  peasibHO
CYLLLECTBYIOLLIEM MOTEHLMAIBHOM TOBApe.

5i E.B. CypkoBa, «OCHOBbI MapKeTUHIa» : y4yebHoe nocobue, Y nbsiHoBcK :YAI'TY, 2007, ¢.292.



VicnbiTaHVe KOHLENUMU NPOBOAUTCA Ha rpynrne LeneBbIxX

K/IMEeHTOB. KoHLENUMM HOBOro NpoAyKTa MoryT 6bITb OnmMcaHbl
C/IOBECHO WIN rpagnyecKm.
B HekoTOpbIX Cny4vasx WHTYMUMS OKa3blBaeTcs MpasBa Wv
KOMMaHMM NpOCTO Be3eT, M HOBbIA MPOAYKT OKasbIBaeTCH
yAauHbIM, TEM caMbIM aBasi KOMNaH1y 60/1bLL0e NPeUMYLLECTBO
nepes KOHKypeHTaMu. TemM He MeHee, ONbIT MHOMMX KOMMaHWi
MoKasbIBaeT, YTO BO MHOMMX C/y4asxX WAE HOBOro ToBapa
cnefyeT BCe-TaKu MOLKPenuUTb NpeaBapuTesibHbIM UCTbITaHNEM
pa3paboTaHHOro MNPOLYKTa, MOCKO/IbKY 6e3 3TOro BO3MOXHbI
KaTacTpohmyecKune OLLINOKMN.

Pa3paboTKa MapKe TUHIOBON cTpaTeruu

CTpaTernss MapkeTUHra — 3T0 pa3paboTaHHOe Ha OCHO-
BaHUM W3YYeHUS MOTPeObUTENIbCKOro Crnpoca, KOHLIOHKTYPbI,
[eCTBUI KOHKYPEHTOB 00Llee Hanpas/ieHVe [esaTe/IbHOCTU
KOMMaHM/M Ha OnpefeneHHbIA Mepuog, Mo3BOMsHOLLee pellaTb
OCHOBHble 33Za4/ KOMMAHUM C YYETOM MUMEIOLNXCA Y Hee
PEeCypcoB B YC/IOBMAX MEHSIOLLENCS PbIHOYHOW cuTyauun. Ona
TOro 4Ttobbl BblpaboTaHHass CTpaTerys MapKeTuHra Obina
A heKTMBHON, HEO6XOAMMO CMOAENNPOBATL CUTyauuu, aHaun-
31pys 3aKOHOMEPHOCTU B3aUMOLENCTBUA MeXAy MOTPe6HOCT-
AMW JIKOAEN, CNPOCOM, KayecTBOM MPOLYKLMN KOHKYPEHTOB C
NOTPEBHOCTAMM KOMMaHWUW, ee CrOoCOOHOCTbIO YA0BETBOPATH
NoTpe6HOCTN  MNOKynaTened, W BbIABATbL  HEO6XOAUMOCTb
KOHKPETHbIX N3MEHEHWIA.

B ocHOBe cTpaTermm MapKeTUHra nexar nsaTb
CTpaTernyecKnX KOHLEMNLMWIA:

-Bbl6Op LieNIEBbIX PbIHKOB;

-CerMeHTaUMsi PblHKa, T. €. Bble/leHNe KOHKYPEHTHbIX
LieNeBbIX PbIHKOB B paMKax COBOKYMHOIO;

-Bbl60P METOAO0B BbIX0AA Ha HUX;

-Bbl6OP METOAOB M CPEACTB MapPKETUHIA;

-onpegaesieHe BPEMEHUN BbIX0Aa Ha PbIHOK.
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M3noxeHne cTpaTerMm MapKeTuMHra COCTOMT W3 Tpex
YyacTel. B nepBoii 4YacTM [aeTcsa oOnucaHWe BeNYUHDI,
CTPYKTYpPbl U MOBEAEHUS LEeNeBOro pbiHKA, MpPeAnosiaraeMoro
No3NLIMOHNPOBaHMA ToBapa, a TakXke MoKasaTenel o06bema
NPOAAX, 40NN PbIHKA 1 NPUOLISIN HA HECKO/TbKO B/IMKaLLINX feT.
BOT Kak 3TO MOXET BbIr/ISAeTh:

Bo BTOpOI 4acTu WM3NOXKEHMA CTpaTerMm MapKeTUHra
AaroTcsa obuime cBeAeHWsI 0 MpeanoniaraeMoin LieHe ToBapa, 06
obLLeM Noaxode K ero pacrpefenieHno M CMeTe pacxofoB Ha
MapKeTVHI B TeUYeHMe NepBOoro roja.

B TpeTbeil u4acTM W3N0XKEHMS CTpaTernm MapKeTuHra
coflepXkaTcsa MNepCcrneKTUBHbIE LeNN MO MnoKasaTensMm cobita u
NpubbIIKN, a TaKXke A0NTOBPEMEHHbIV CTPaTErMyecKUin Noaxos K
(hopMUPOBaHMIO KOMMIEKCA MapKETUHTa.

AHanns busHeca

AHann3 6nsHeca MOXET MPOBOANTBLCA KaK /151 OLEHKN Te-
KyLLIero COCTOSHUSA [Jen B KOMMaHwu (opraHusauun, npeg-
npuaTAN), Tak U ANa Lenein onpefgeneHns 6yayuwinx noTtpeé-
HocTeil. B 60/1bLUMHCTBE Cny4vaeB OM3HeC-aHa/IU3 JenaeTcs Ans
0603HaYeHMs1 NyTelr peLleHns Bu3Hec-noTpebHoCTeN, 6usHec-
uernei, N npeogoneHnsa nNperpag Ha nyTn K peasmsaumm sTnx
Lenen.

Bu3Hec-aHaIM3ycUNMBaeT M YKpenaseT nosvuuu, ocnab-
NAET BVSIHWE U MUHUMU3UPYET MOCNELCTBUSA OT HeraTUBHbIX
(haKTOpOB.
Bur3Hec-aHa/IM3 NPOBOANTCS MO TPEM OCHOBHbIM HarpaB/eHNsIM:

-uccnefoBaHue cepbl AeATeNIbHOCTU KOMMaHUu;

-aHaI13 ToBapa U pPbIHKa;

-onpeseneHne ABKYLLINX CUN LEeNeBoro pbiHKa.
B KOHYeHOM cueTe, npu aHaiM3e OM3HECA PYKOBOACTBO
npecnefyeT C/eaytoLLne OCHOBHbIE Lienn:

-yMeHbLUNTb 3aTpaThl;

-HaTV peLleHne NPobemMsl;

-yNy4LLNTb 3PPEKTUBHOCTb.
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PesynbTaTbl 6GU3HEC-aHa/IM3a SIBAAKOTES  HEOLEHUMbIMU  A/1s1
MOCTPOEHUS CTPaTErMn PasBUTUS KOMMaHWN Ha KPaTKOCPOUHYH)
WM BONTOCPOYHYIO MEPCMEKTUBDI

MponsBoaCcTBO TOBapa

Ecnn 3ambicen ToBapa ycreLwHo Npeogonen atan aHamsa
BO3MOXHOCTEW NPON3BOACTBA M CObITa, HAUMHAETCSA JTan paspa-
OOTKM TOBapa, B X0Le KOTOPOro 3amblICen fO/HKEH MPeBpaTUTLCS
B peasibHbln ToBap, [0 cuX nop peyb Wia 06 OnMcaHUsIX,
pUCYHKax BecbMa MpUONMKeHHbIX MakeTax. Ha 3Ttom 3Tane
OyfeT paH OTBeT, MOLAAeTCA /M MUAes ToBapa BOMJIOLEHUO B
n3genve, peHTabeslbHoe Kak C TEXHUYECKOMW, TaK U C KOMMep-
YECKOWM TOYEK 3PEHVS.

OTaen wuccnefoBaHWn U paspaboTOK Cco3AaeT  OAWH
HECKO/IbKO BapuaHTOB (DM3NYECKOro BOMJIOLLEHMA TOBapHOro
3amMbiC/la B Hajexae noslyuyvTb NPOTOTWM, YAOB/ETBOPSAIOLLMI
CNeayoLUM KPUTEPUSAM:

-NoTPebUTeNN BOCNPUHMMAIOT ero Kak HOCUTe/A BCeX OC-
HOBHbIX CBOMCTB, N3/10XEHHbIX B ONUCaHWM 3aMblIC/a TOBapa;

-OH 6e3onaceH W HageneHo paboTaeT MNpy  00bIYHOM
NCMO/Ib30BaHUN B 00bIYHBLIX YCI0BUSAX;

-ero ce6ecToMMOCTb He BbIXOAUT 3a paMKW 3ariaHupo-
BaHHbIX CMETHbIX U3[EPXKEK NPOU3BOLCTBA.

Ha co3gaHuve ygayHOro npoToTuna MOryT YWTU [HW,
Hefenun, Mecaubl 1 fgaxe rofgbl. OH JO/KeH BOM/IOWATL B cebe
BCE HEOOXO0AMMble (DYHKLMOHA/IbHbIE XapaKTePUCTUKN, a Takxe
06/1aaTb BCEMU PacHeTHbIMU MCUXOI0MMYECKNMUN XapaKTepuc-
TUKamMK.

Korga npotoTunbl roToBbl, X Haf0 MCnbITaTb. V1 TOMbKO
Noc/ie TOro, KaK ToBap NpoLLen UcnbiTaHue U BCe HEUCMPaBHOCTU
ObINM MCNpaB/eHbl, ero NPeLACTaB/IAT Ha PbIHKE.

BHepgpeHWe ToBapa Ha pPbIHOK M KOMMePYeCKOe Npon3BOACTBO
3anyck TOBapa B TMpPOU3BOACTBO TpebyeT KpPYMHbIX
WHBECTULMIA NS PEKOHCTPYKUMW CTapbIX WM CTPOUTENbCTBA
HOBbIX NPOU3BOACTBEHHbIX MOLLHOCTEN, NOArOTOBKU NepCcoHana,
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NpoBefeHNA peKnaMHOM KamnaHuvi. Ha 3Tom 3Tane MHHOBa-
LUMOHHOro rpouecca ewe He M3BECTHA peakuUusa pblHKA Ha
HOBOBBE/EHNE, CYLLIeCTBYIOT PUCKU OTTOPXKEHUA NpesnaraeMoro
ToBapa. o 3aToi NpUUYMHE MHBECTULMN HOCAT PUCKOBbINA XapaK-
Tep. OCHOBHbIM UCTOYHMKOM WHBECTULMIA ABNSKOTCA COOCTBEH-
Hble CpeAcTBa NPeAnpPUSATUI, KOTOPble OHU aKKyMy/MpylT B
cneumanbHbIX OHAAX, a TakKe 3aéMHble CPesiCcTBa, B OCHOBHOM
0aHKOBCKWe KpeauTbl.

Mpn ycnewHom 3aBepLUeHUn DYHKLMOHAIbHbBIX UCMNbITa-
HUIA HOBOrO TOBapa MHOrMe (UPMbl MPOU3BOASAT PbIHOYHbIE
ncnbITaHNs (NPOBHbLIN MaPKETUHT).

Llenlb  pbIHOYHBIX WCMbITaHW - WUCMbITaHWA ToBapa B
YC/IOBMAX PeasIbHOr0  MCMOIb30BaHUS, BbISIB/IEHWE MHEHWA,
3aMeyaHuin noTpebuTenie M TOProBbiX PabOTHMKOB 06
0COBEHHOCTAX ero MCnonb3oBaHUA M npobnemax npojax, a
TaKke onpeaenieHne pasMepoB pPbIHKa M 00LMIA MPOrHO3 cobITa,
T.e. MPOV3BOACTBEHHOM NPOrpaMMbI.

VcnbITaHWA B PbIHOYHbIX YC/T0BUSAX JAlOT PYKOBOACTBY WH-
(hopmaumIo ANs NPUHATUA OKOHYaTeNIbHOr0 PeLLeHNns O LLesieco-
obpa3HOCTM BbINycka HOBOro ToBapa. Ecniv dwmpma 6ypget
NPUCTYNaTb K pa3BepTbiBaHUIO KOMMEPYECKOro MpPOU3BOLCTBA,
el NpeacToAT 6oNbLUMe pacxofbl Ha OKOH4YaHVEe MOLrOTOBKM
NPOW3BOACTBA, 3aTpaTbl Ha KanuTalbHOe UMYLLIECTBO U OCBOEHWE
NMPOM3BOACTBa, 3aTpaTbl Ha KaHa/ibl pacnpefeneHua U
CTUMY/IMpOBaHWe cobiTa HOBOro ToBapa. [pn 3TOM OHa J0/KHA
PeLUINTb CreayroLLmMe rnaBHble BOMPOChI - KOrAa, rae, KoMy 1 Kak
npojasaTtb HOBbIA TOBap.

KOI'4A. MepBblM NPUHNMAETCA PeLLUeHNe O CBOEBPEMEH-
HOCTM BbIMyCKa HOBOro ToBapa Ha PbIHOK. Ecnn HOBbI TOBap
OyfeT nogpbiBaTb CObIT APYrMX NOLOOHbLIX TOBAPOB (PUPMbI U
B ero KOHCTPYKUMIO MOXXHO BHECTWU  [OMOSIHUTE/IbHbIe
YCOBEPLLIEHCTBOBAaHUS, BEPOSATHO, BbIMYCK HOBOr0 TOBapa Ha
PbIHOK BYZEeT OT/IOXKEH.

FOE. TpuyHUMaeTca pelleHne 0 peann3alny ToBapa Ha
onpefenieHHbIX reorpauyeckux, 06LLeHAUNOHAIBHOM UK
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MeXAYyHapoAHOM pbiHKax. [lpy  OTCYTCTBMM  [OCTATOYHBLIX
YBEPEHHOCTU, CPEACTB M BO3MOXHOCTEN /151 BbIX04a C HOBbIM
TOBapOM Ha O0OLUeHALNOHAbHBINA  PbIHOK YCTaHaB/MBaETCA
BPeMeHHOW rpadmk nocsiefoBaTe/IbHOro 0CBOEHUSA PbIHKOB.

KOMY. Bblbupalotca Hambosee BbIrO4HblE PbIHKM B
rpynne ocBavMBaeMblX, U O/1 UX OCBOEHWSA COCpPefoTayMBaloTCA
YCWU/IMA NO CTUMY/IMPOBaHUIO CObITA.

KAK. PaspabaTtbiBaeTcsi nnaH AeNCTBUIA ANnsi NocrefoBa-
Te/IbHOr0 BbIBOAA HOBOM0O TOBapa Ha PbIHKU - M/1aH MapKeTUHra.

OTBeTbl Ha 3TW MpocTble MO opMe, HO uUpe3BblYaliHO
CNOXHbIE MO CBOEM CyTW BOMPOCbl OKa3blBalOT B/IMAHWE HA
AaNbHenLWmniA X0 NOArOTOBKU MPOM3BOACTBA U MPOMbILLISIEHHOE
OCBOEHWe HOBbIX TOBAPOB, TaK Kak OMNpeaensioT:

-NPOU3BOACTBEHHYIO MOLLHOCTb (DUPMbI;

-TUN NPON3BOACTBA,;

-NPON3BOACTBEHHYIO CTPYKTYPY;

-rpapMK NPom3BOLCTBA NO rojam.
"pynnoBas uHamMuKa NoTpebuTeneli: cynepHoBaTop, HOBATOP,
NpocTble NOTPebUTeNN, KOHCEPBATOpP, CYMNepKOHCEPBATOP

B nTore octaetcs xgaTb peakuum notpebuteneid. Motpe-
buTeneli MOXXHO pasfennTb Ha NATb FPYNM, KOTOPbIe Mo-pasHoOMYy
pearnpyroT Ha BBeLleH/e HOBbIX TOBapOB:

1.CynepHoBaTopbl. OHW coCTaBNAT 0KoMo 2,5% Bcex
notpebutenen. 3To NMOAN C BbICOKUM COLMASIbHBIM CTaTyCOM,
XVMBYLLE B ropoje, CKMOHHbIE K HOBU3HE N PUCKY.

2.HoBaTtopbl. OHM cocTaBnAwT npumepHo 13,5% ot
06Lero yncna notpebutesnien. OHM XapaKTepPU3YyTCA NPUMEPHO
TEM >Ke, YeM UM CyMNepHOBATOPbl, TONbKO 060/1ee OCTOPOXHbI B
CBOMX AENCTBUSAX.

3.00bIKHOBEHHbIE noTpeéuTenn. JdTta  Kareropus
cocTtaBnsfeT npumepHo 34% eMKOCTU pbIHKA. BOMBLUNMHCTBO U3
3TUX NIHOAEN NPOXMBAKOT B CENIbCKON MECTHOCTU 1 B HEGObLLINX
ropogax. OHWM 0CHOBaTesIbHbI U CTapatoTCA He PUCKOBATb.

4 .KoHcepBaTopbl. VIX YACNEHHOCTb TakXXe COCTaB/IAET NPU-
MepHO 34% OT Bcex noTpebuTeneil. OHM He 0406PAOT BCAKMX
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HOBLLIECTB, HO MOAPaXKatT O0O0bIKHOBEHHbIM MOTPEOUTENAM.
Cpean HUX MHOT0 MOXWUbIX JTOAEN, NINL, C HASKMMU LOX0LaMMU,
3aHATbIX Mas10 NPECTUXKHON LeATeNIbHOCThIO.

5.CynepkoHcepBaTopbl. OHWM cocTaBnAalT 0Kolo 16% o1
BCeX MOTpebuTeneil. ST NOAN MPUHALIEXAT K PasINyHbIM
CNOSIM 006LLIECTBA, JINLLEHbI 3CTETUYECKOTN0 YyThsl, BOOOPaXKEHUS,
COXPaHSAT NPUBbLIYKM MOIOLOCTW U CK/TOHHOCTU MO OTHOLLEHWIO
K TOBapam.

Mepsble Tpu rpynnbl (NpumepHo 50%) ob6ecneunBaroT
npunobpeTteHne 90% BCcex HOBbIX TOBAPOB.

KOHTpONbHbIe BONPOCHI:

1 B 4em 3aKO4aeTcss CyTb MNPOBEAEHWS TOBApHOW
MONNTUKN?

2. PacckaxknTe 0 NOHATUAX TOBapa Mo 3amblic/ly, ToBapa B pe-
/TbHOM UCMOJSTHEHUN U TOBapa C MOAKPerieHNeM Ha rnpumepe
N060oM NPoAYKLMN.

3. CKO/bKO 3TanoB >XM3HEHHOro UMKIa MPOXOAUT sto6oii
ToBap? PasbACHUTE KaXabli N3 HUX.

4. KaKyto posib UrpatoT yrnakoBka 1 MapK1poBKa B TOBapHOM
NoINTUNKE?

5. Pacckaxute o0 ponu U 3HayYeHUW 3aTpaT Ha CTUMY/U-
poBaHWe cObITa Ha KaXKA0M 13 3TarnoB XXM3HEeHHOr0 LMK/a.

6. Ha KakomMm 3Tane >XW3HEHHOro UyK/a ToBapa BO3HMKaeT
Hanboee ocTpas KOHKypeHUMs? NMpOKOMMEHTUPYATE OTBET.

7. C yero HaumMHaeTcs paspaboTka HoOBOro Toeapa? Npokom-
MEHTUPYTe OTBET.

8. Pacckaxute 0 CTUMY/IMPOBaHUN U CO34aHUN LOMOSHU-
Te/IbHbIX MEPONPUATUIA N0 NMOALEPXKKE IKCMOPTHOM NONUTUKM B
Y36eKunCTaHe,

9. YTo Takoe MoAepHM3aLMA NPOU3BOACTBA N 418 Yero oHa
HY>Ha?

10. UTo Takoe MapKeTMHroBas CTpaTerus u O9 Yero oHa
HY>XHa?



TEMA 17. UHEHOBAA NOJIMTUKA B CUCTEME
MAPKETUHIA

MnaH:
17.1 LieHoBasa nonvTUKa B CUCTEME MapKeTUHra. PakTopbl
LeHoobpasoBaHUA. Mogenb crnpoca v NpeasiokeHe.
17.2 LleHoBas 1 HeueHoBas KOHKYpeHUMS. MeTofonorus Le-
HOO6pa3oBaHMSA.
17.3 Ctparernm ueHoobpa3oBaHus.
KOHTpO/IbHBLIE BOMPOCHI.

17.1. LleHoBas NONUTUKaA B CUCTEME MapKeTUHra. dakTopsbl
ueHoobpasoBaHMA. Mofesnb cnpoca 1 NpeLioXeHUs.

CylHOCTb  LEHOBOW MOMUTUKUW B MapKeTuHre -
yCTaHOB/IEHME Ha ToBapbl MPeAnpUATUA TakuxX LUeH U Takoe
BapbUpOBaHMe UMW B 3aBUCMMOCTU OT MOMIOXEHMSA HA PbIHKE,
yToObl OBMAAETb ONPeAeNeHHOM [0Mel pPbiHKA, MOAYYUTb
HameyvaeMbIii 06beM NPUOLIAN U T.4.

LleHbl 1 UeHOBas NOMWUTMKA - O4HA W3 [NaBHbIX COCTaB-
NAKWUX MapPKETUHIOBOW AeATeNbHOCTWU, POSib KOTOPO Bce
60n1ee Bo3pacTaer.

LleHbl HaxogAaTcs B TEeCHOW B3auMMOCBSA3W C ApYyrUmu
nepeMeHHbIMU MapKeTUHIa U LeATe/TbHOCTU (PUPMBbL.

YpoBeHb 06CNYXMBaHWUA NOTPeOUTENEN 3aBUCUT OT LiEHbI.
Hunskre ueHbl 00bIYHO CBA3LIBAKOTCA C HELOCTATOYHbLIM Cep-
BMCOM. ['pynnbl TOBApOB C pPa3/IMYHbIMK LeHaMu NpUBeKatoT
pasnNyHbIe CErMeHTbI PbIHKa. B 3aBUCUMOCTM OT LieH BO MHOIOM
3aBUCAT JOCTUTHYTble KOMMepPYeCKUue pe3ynibTaTtbl, a BepHas Uin
OIMGOYHasA LieHOBasi MOMUTMKA OKasbIBaeT [0/ITOBPEMEHHOE
(MonoXkutenbHoe WAM OTpULATE/IbHOE) BO3AEWCTBME Ha BCHO
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[eATeNIbHOCTb NPOVN3BOLACTBEHHO-COLITOBOr0 KOMI/iekca
MPOMbILLNEHHOM (IUPMbI.

PbIHOK U LieHa -- KaTeropuu, o6yc/o0B/ieHHble TOBapHbIM
nNpon3BoACTBOM. [lpuyem nNepBUYHBLIM SBMSETCA PbIHOK. 3TO
06BbACHAETCA TEM, UTO NPU TOBAPHOM NPOU3BOACTBE IKOHOMUYe-
CKMe OTHOLLEHMSI NPOSIBMIAIOTCA [NaBHbIM 06pa3oM He B camoM
nporecce MNpPOM3BOACTBA, a uYepe3 PbIHOK. VIMEHHO pPbIHOK
BbICTYNaeT OCHOBHOM (hOPMOI MPOSBMEHNSA TOBAPHO-LEHEXHbIX
OTHOLLIEHUI 1 CTOMMOCTHbIX KaTeropuia.

Tabnuua 17.1.
ATanbl LeHoobpa3oBaHNAR

Jtan XapaKTtepuctmka

1.dopmynmpoBKa Llenn ueHoobpas3oBaHUsA oTpaxkaroT
Lenen LeHoobpa- Npo6/eMbI:

30BaHuA cobbITa (POCT NPOoAaX, MaKcMm3auns

[0 NPeAnPUATUS Ha PbIHKE)
nosyyeHne NpmbbIv(Makcummsaumns
npuobbIIN)
CYLLECTBYIOLLIErO MOMOXKEHNA
(HeMTpannsauuns AencTBUA KOHKY-
PEHTOB, YMeHbLLIEHWE 3arnpocoB Mo-
CTaBLUMKOB, CTabUNM3aumns LieH)
2.06wwas nonMtTMKa  PeLleHWs Mo LieHaM NpUBOASATCS B
LieHO00pa3oBaHNA  COOTBETCTBUM C Lie/IEBbIM PbIHKOM,
XapaKTepoMm U CTPYKTYpPOil MapKe-

TUHra
3.LeHoBasd cTpaTe-  basupyetca Ha:
rvs n3gep>kkax(pacxop LeH 1cxoaa u3

N3aep>XXeK NPon3BOACTBA)
cnpoce (onpegeneHne LieH nocne
N3y4deHNs cnpoca noTpeduTenei)

52 leHbl 1 LeHOO6pa3oBaHve, noj pea. B.E. Ecunosa. - CI16: Mutep, 2098
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MpogomkeHue Tab. 7./

KOHKYpeHLMn (YCTaHOB/IEHWe LieH Ha
YPOBHE PbIHOYHbIX UIN HKE UX)
4. Peaninzaumsa Le- PeLuatoTca cnefytoLve Bonpochl:
HOBOW CcTpaTeruu YyCTaHOB/IEHME CTaHAAPTHbIX U MEHSAIO-
Lmxcs LeH(BO3MOXHO UX COYeTaHue)
NCMoNb30BaHNe eaUHULL TMOKUX LeH
CBA3b LieHbl U KayecTBa
LleHOBOE NINIePCTBO
yCTaHOB/IEHME LieH Ha MacCcoBble 3a-

KynKun
5.MpucnocobneHne LleHa ncnonb3yeTca Kak aganTupo-
LieHbl BaHHbI MeXaHN3M-»HacTpanBaeTCsa»

NPV 3MEHEHUST N3LEPXKEK,
COOTHOLLIEHWE Crpoca U NPeasIoKeHWs!

n ap.

B pbIHOYHOM XO03ACTBE BaXKHYHD pPOSib UrPaeT 3aKoH
CTOMMOCTM, KOTOPbIV peasindyeTcs Yepe3 MexaHU3Mbl LleHoo6pa-
30BaHuA, cbasiaHCMPOBaHHOCTM crnpoca W npeaoxeHus. OH
CNY>XXUT OA4HUM IO PerysiaTopoB 06LLEeCTBEHHOIO NPOU3BOACTBA,
CNoco6CTBYSA NepennBy PeCypPCcoB U3 OAHOM0 CEKTOPa 3KOHOMUKI
B LPYroh M BHYTPU OTAE/IbHbIX CEKTOPOB. B CBA3M C 3TUM
BO3HMKAET (DYHKUMA LeHbl, KaK KpUTepusi paumoHanibHOro
pa3MeLLeHNs NPOoN3BOLACTBA.

(NaBHas 4yepTa PbIHOYHOIO LEHOO6pPa3o0BaHUA COCTOUT B
TOM, 4YTO peasibHbIA Mpouecc (OPMUPOBAHUA LeH 3[eCb
NPOVCXOANT He B chepe NPOM3BOACTBA, HE Ha MPeanpuATun, a B
cthepe peanvsaumy NpoayKuUmMn, T.e. Ha PbiHKe, NOJ BO3AENCT-
BMEM CNpoca 1 NPeasIoKeHNs, TOBaAPHO-AEHEXHbBIX OTHOLLUEHWIA.
LleHa ToBapa 1 ero nosiesHoCTb MPOXOAAT MPOBEPKY PbIHKOM U
OKOHYaTeNIbHO (hOpMUPYIOTCA Ha pbIHKe. OCKO/IbKY TO/IbKO Ha
PbIHKE MPOUCXOANT 06LLECTBEHHOE NPU3HaHWE MPOLYKTOB Kak
TOBaPOB, MOCTO/IbKY WU CTOMMOCTb UX MOJy4aeT 0OLLeCTBEHHOE
NpU3HaHWe Yepe3 MeXaHU3M LIeH TaKKe Ha PbIHKe.



[OCYfapCTBEHHbIE  OpraHbl, B 3aBUCMMOCTM  OT
CNOXMBLUWICA X03AWCTBEHHON cUTyaumu, MOryT perynMpoBaTb
LieHbl TO/IbKO Ha OrpaHWUYeHHbIN Kpyr TOBapOB.

Kak BMAHO M3 BbILWECKA3aHHOr0, OAHOW W3 rNaBHbIX 3ajay
MapKeTUHra siBNsieTcs () OpMUPOBaHME LIEHOBOI MOIUTUKM.

Bce BbllLeCKa3aHHOe 0TpaXxkaeT aKTya/lbHOCTb MCC/efoBa-
HUS  TEOPETUYECKMX W NPaKTUYECKMX acrekToB LeHOBOW
MO/IMTUKN B COBPEMEHHOM MapPKETUHTE.

dakTOopb! LeHo06pa3oBaHMs

B MapKeTuHre ogHUM 13 BaXXHENLLNX (haKTOPOB SIB/ISETCS
(haKTOpbI LLEHOO6pa3oBaHUS.

MexaHn3M LieHo06pa30BaHNS NPOSBASETCA Yepes LieHbl, UX
AMHaMUKY. [nHamyka LeH (opMupyeTcs Moj BO3LeNCTBUEM
[BYX BaXKHEMLLMX (PaKTOPOB: CTPATErnMyecKoro 1 TaKTUYeCKoro.

CTpaTernyeckuii (hakTop 3ak/1to4vaeTcs B TOM, YTO LiEHbI
06pasyoTca Ha OCHOBE CTOMMOCTM ToBapa. [MoCTOAHHO npouc-
X04AT KonebaHWst UeH BOKPYr CTOMMOCTW. 3TO0 (hakTop
[0NTOBPEMEHHOI0 NEPCneKTUBHONO AeNCTBUS.

TakTn4YecKUii (haKTop BbIPaXKaeTCA B TOM, YTO LieHbl Ha
KOHKpPETHbIe TOBapbl (JOPMUPYIOTCA MOL BNAHMEM KOHBIOHK-
Typbl PblHKA. TOT (PAKTOP MOXET 4acTO MeHSITbCH, TaK Kak
AVHaMMKA KOHBIOHKTYPHbIX M3MEHEHWIN 0YeHb BbICOKA W 3[€eChb
TpebyeTcsA BCECTOPOHHEE U3YUeHWE ITUX U3MEHEHMIA.

MepBbliA  (hakTOpP CTaBUT B Hambonee 61aronpuATHbIE
ycnoBus Te MPeANpUATUSA, KOTOpble W™eroT COBPEMEHHYHO
TEXHWUKY, TEXHOJIOMMI0, MOJb3YKTCA MNepefoBbIMW OpraHu3a-
umamMn Tpyga u T.4. Hambonblumid BbIMIpbIW NOAy4YaeT TOT, Y
KOro NHAMBMAYasIbHble 3aTpaThl Ha MPOU3BOACTBO HUKe. BTopoii
(hakTOp MOMOraeT TEM NPeAnpPUATUSAM, KOTOpPble OrnepaTUBHO
YMeKT M0/b30BaTbCA KOHBLIOHKTYPOW. OpHaKo Havb60/bLUyHO
YBEPEHHOCTb B YCMNexe W BbIMIPbILL MONYyYalT Ha PbIHKE Te
NpeanNpuATUS, KOTopble MMEKT BO3MOXHOCTb MUCMO/Mb30BaTb U
TOT 1 Apyron akTop.
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BHyTpeHHVe 1 BHeLLHWE (haKTopbl

A Takke B MapKETUHIe Ha BE/IMYMHY LieHbl OKa3bIBatoT BO3-

AelicTBme fBa hakTopa: BHYTPEHHWE N BHELLHWE (PaKTopbl.
K uncny BHyTpeHHUX (hakTOPOB OTHOCATCA Lie/IN OpraHm3aLun u
MapKeTUHra, CTpaTerMm Mo OTHOLUEHUIO K OTAe/bHbIM 3fie-
MeHTaM KOMI/JIEKCa MapKeTUHIa, WU3AEePXKW, opraHusaums ue-
HOO6pa3oBaHus.

C TOYKM 3peHus Leneli MapKeTUHIOBOW [esATeNIbHOCTU
MOXHO paccMaTpusaTb CrefyroLlime noaxofbl K LeHoobpa-
30BaHUIO:

-MaKcuMm3aumsa NpuobIIN B ONTOCPOYHOM M/1aHe;
-MaKcMMm13aLmsa NpubbIIN B KPaTKOCPOYHOM J1aHe;
-yBe/IMyeHme nokasaTesis PbIHOUHOW A0/1N;
-COXpaHeHwue cTaTyca LeHOBOro nnjepa B 0Tpac/iu;
-NPENATCTBME NOSAB/IEHUIO HOBbIX KOHKYPEHTOB;
-COXpaHeHWe  JI0ANbHOCTM  CO  CTOPOHbl  TOProOBbIX
NoCpPeLHVKOB;
-yny4LleHne MMULKa opraHnsaumm;
-ynyuLleHne Npofax «cnabbIxX NPOSYKTOB»;
-NpeaoTBpaLLEHNE «LIEHOBbLIX BOVH».
K umcny BHeLLHMX (haKTOPOB OTHOCATCS:

-TWN PbIHKa;

-OLiEHKa COOTHOLUEHUSI MeXAY LIEHOM WM LEHHOCTbKO Mpo-
[YKTa,0CyLLecTBNsieMasi NoTpebutenem;

-3KOHOMWYECKas CUTyaums;

-BO3MOXKHasA peaKLsi NOCPeLHNKOB;

-MOINTUYECKas CTabUNbHOCTb;

-COCTOAHNE 3KOHOMUKMU;

-COCTOSAHNE PbIHKa;

-MOKyNaTeNbCKOe NOBeLeHNE;

-[OCTYMHOCTb PbIHKa;

-COCTOSIHME LIEHOBOW KOHKYPEHLMH;

-rocyflapCTBEHHOE perynnpoBaHue LeH;

-3TVKa U KyNbTypa NoBefeHNSA Ha PbIHKe.
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Mogenb cnpoca v npeano>KeHns
Hemasio BaHyl0 B CMCTeMe MapKeTUMHra Urpaet Mofesb
cnpoca w1 NpesioXKeHus.

MPUUYNHON KOHLEHTpaLmM NpodeccnoHaIbHOro NHTepeca
Ha LieHe NPOoAYyKTa MOXET 3aK/1Ho4aThCA B TOM, YTO LieHa AB/SETCA
UYMCTO KOJSINYECTBEHHOW, OAHOMEPHON BEIMYMHOWN N NErKo noj-
[aeTca onepaunoHanusaumn. bnarogapsa 3ToMy ee ropasgo
npoLle 1crnosb3oBaTb B MOLE/AX Crpoca U MPeaoXeHns, vem
CPaBHUTE/NIbHO C/IOXKHbIe  XapakKTepUCTUKM TuUMNa KayecTBO
NPOAYKTa, ero UMM, UNN BANSHWE PEK/aMbl.

Knaccnyeckas mofgenb cnpoca W MpPeaioXeHUs MpuBo-
AnTcA Ha puc. 17.1, Ha koTopom Lip - ueHa, a Kp - KOMn4yecTBO
KyMnieHHOro / npon3BeieHHOro Tosapa.

Kak cnesyet n3 puc.l, cnpoc nagaet npu pocTe LeH, a
npeanoXeHuve -  pacteT. 3[ecb HarnsggHo  NPosiBNSETCA
NPOTUBOPEYNBOCTL WMHTEPECOB MPOU3BOAUTENSA WU MOKynaTens.
MpounsBognTenb Yepe3 LieHY MoslydyaeT UHMoOpMaLMio 0 TOM, B
KaKOW CTerneHn 06LLEeCTBO HYXAaeTcs B ero NpogyKuun. U ecnm
YPOBEHb LieHbl, C/IOKMBLLENCS Ha pbIHKE, BO3MELLAET 3aTpaTtbl
npousBoauTens K obecneymBaeT  MOMyYeHWe HKenlaeMoi

‘Mogenb cnpoca u npepnoxenus. J1.C. Tapacosuu. M.A. [pebeHHuMkoB, A.W. JleyccKuid.
MukpoakoHoMmuka 2006, C.48.
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NpubbINN, TO 3TO CNYXWUT CaMbiM BEPHbIM MPU3HAKOM Lie-
NecoobpasHOCTX MPOM3BOACTBA U COOTBETCTBUS CMPOCY.

MoKynaTenu cuMTaroT TaKyH LiEHY CNIMLLIKOM BbICOKOIA, No-
3TOMY KaKO0e-TO KO/IMYEeCTBO MPOAYKUMM He HaxoauT MoKyna-
Tena. B aTom cnyyae o6pasyeTcsi MpeBbilleHVe NPeaIoKeHNs
Haj CNpocoM. PbIHOK MepeHacbIWaeTcs AaHHbIM TOBapoM, W
NPON3BOANTE/Nb BbIHY)KAEH CHU3UTb LIEHY, 4YTOObI YCTPaHUTb
N3MLLIKN Hepeanin3oBaHHOM npoayKumn. OaHOBPEMEHHO COKpa-
LLIAETCA ee BbIMYCK, TaK Kak MPOM3BOACTBO MPU CHMKAOLLEACS
LieHe HeBbIrogHO. LleHa cmellaeTcs Mo KpvBOI MPeasioKeHns
BHW3; HO HOBOM LieHe COOTBETCTBYET 60NbLUMIA CpOC, U Toraa
LieHa nepemMeLLiaeTca Mo KPWMBOIA cnpoca BBepX. OTOT Mpouecc
NPOJO/MKAeTCA 4O TeX Mop, MOKa CNpoc M MpegsioXKeHne He
ypaBHOBECATCA B TO4YkKe Up, COOTBETCTBYHLUENA LEHE paBHO-
Becusl. Ecnm pesynbTaTthbl UcCNejoBaHNS PbIHKA MOKa3bIBaOT, YTO
B Hefja/ieKoM OyayLLeM 0XXMAAETCSA MOBbILLEHME Cnpoca Ha ToT
WM MHOW ToBap, TO NPOW3BOAUTENb MMEET BCe OCHOBAHUS Ha
yBENIMUEHNE €ro BbINyCKa B HafeX[ae Ha nocnegytoliee
yBeNNYeHME NPUobLIIWN.

17.2 LleHoBas 1 HeueHoBas KOHKypeHUuA. MeTogonormns
LeHoo6pasoBaHus.

Bonblwass pofb B MapKeTUHre OTBOAMTCHA LeEHe B
KOHKYPEHTHOWM 60pbbe. ToBap Ha pbIHKe MOXKET KOHKYpPMPOBaTb
KaK Ha LleHOBOW, TaK 1 Ha HeLLleHOBOW OCHOBE.

LleHoBass KOHKypeHUMS - 3TO KOHKypeHTHas 6opbba
NnocpeAcTBOM U3MEHeHUS LieH Ha ToBapbl. OBbIYHO NpuberatoT K
CHWKEHUIO LieH. OHaKOo A1 3TOro No CPaBHEHMIO C KOHKYPEH-
TaMn Hafo UMeTb 60/1ee HU3KME CYMMapHbIe N34EPXKKN.

Uepes LLeHOBYH KOHKYPEHLMIO NPOAaBLibl BAMSIOT Ha CNPoC
rNaBHbIM 00pa3oM MOCPEACTBOM M3MeHeHWs B LeHe. Yem
YHUKa/IbHee MpefsiokKeHne TMpoayKuMM C  TOUKM  3peHUst
notpebuteneid, TemM 6o0/blle Yy MapKeTON0roB CcBO6OAbI B
YCTaHOB/IEHUW LieH BbILLE, YeM Y KOHKYPUPYIOLLMX TOBApPOB.
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Mpn LEHOBOM KOHKYpeHUMWM MpojaBLbl ABUralOTCsa Mo
KPWUBOW cnpoca, NoBbILLast UM NOHKasA CBOO LIeHY. STO MMOKMi
WHCTPYMEHT MapKeTUHIa, MOCKOJIbKY LieHbl MOXHO 6bICTPO U
NErko U3MeHUTb, YUuUTbIBas (PAKTOpbl CPOCa, W3LEPXKEK WU
KOHKypeHUuKN. OfHaKO 13 BCeX KOHTPOIMPYEMbIX MepeMeHHbIX
MapKeTVHIra KOHKYpPeHTamu Jierye BCero Ay6/mpoBatb MMEHHO
3Ty, YTO MOXeT NPUBECTM K CTpaTermnm KOonvpoBaHUS WU faxke
LileHOBOW BOWHe. Bonee Toro, NpaBUTENLCTBO CNEAUT 3a LEHO-
BbIMW CTpaTernsimu.

HewLeHoBas KOHKYpPEHUUS - MeTo/, KOHKYPEHTHOI 60pb0bl,
B OCHOBY KOTOPOr0 MOJIOXKEHO HE LIeHOBOE MPEeBOCXOACTBO Haf
KOHKYypeHTaMK, a [OCTWKeHMe 060/lee BbICOKOIO KauyecTsa,
TEXHNYECKOr0 YPOBHS, TEXHO/IOMMYeCKOro COBepLUeHCTBa, C
00/bLUEN HAAEXHOCTbIO, 60/1ee ANINTENbHBIMU CPOKaMn C/Ty>KObl
M Opyrumm  0osiee  COBEPLUEHHbIMWU  MOTPEOUTENIbCKUMU
cBoicTBamn. CyLLIECTBEHHYIO PO/ib B HELLEHOBOW KOHKYPEeHLUN
UrpatoT: o(hopmMsIeHNe, YNaKoBKa, MocreaytoLlee TeXHUYECKoe
06cny>rBaHve, peknava.

HelLeHoBasi KOHKYpeHUMS MWHUMMU3NPYET LeHY Kak
(hakTop NOTPEOUTENBCKOr0 CNPOoCa, BblAenss ToBapbl U yCNyrin
NMOCPesCTBOM MPOABMXEHWS, YMakOBKW, MOCTaBKW, CepBuca,
[OCTYMHOCTU U APYTNX MapKETUHIOBbIX (haKTOPOB.

Mp  HeueHOBOW  KOHKYPEHUMW Ha MepBbii  niaH
BbICTYNalOT YHMKa/IbHble CBOCTBa TOBapa, €ro TexXHuUYeckas
HaZleXXHOCTb M BbICOKOE KayeCcTBO. VIMEHHO 3TO, a He CHUXeHMe
LieHbl, MO3BOJISIET MPUB/EYb HOBbIX MOKYyNaTeneid 1 MoBbICUTb
KOHKYPEHTOCNOCOo6HOCTbL ToBapa. OCHOBHas Leflb HeLeHOBOW
KOHKYpPEHLMM - MOCTOSIHHOE COBEPLUEHCTBOBaHME MPOLYKLUUN,
MOMCKM NyTeli MOBbIEHVA ee KayeCcTBa, TEXHUYECKOM
HaIeXXHOCTW, Y/yULleHUss BHELUHero BuAa, YNakoBKW. Takum
00pa3oM, HelLleHOBasi KOHKYPEHUMSl, B OT/IMYME OT LIEHOBOIA
KOHKYPEHUMW, UMeeT He paspyLUMTeSIbHYH0, a co3ugaTesibHyto
HanpaB/IeHHOCTb.

Mpy HeueHOBOWM KOHKYPEHLMU MNpoAaBLbl MepemeLlatoT
KpVBble cripoca noTpebuTenei, genas ynop Ha OT/IMYUTENbHbIX
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OCOGEHHOCTAX CBOeM NpoAyKLMW. 3TO MO03BOMSET (hupme
YHEIMUNTb CObIT NPY JaHHOW LieHe WK NPoAaBaTh NepBoOHaYasIb-
HOe KO/IMYeCcTBO MO 60/iee BbICOKOM. PUCK MpW 3TOM CBS3aH C
Yyem, YTO MOTPEOMTENN MOTYT He paccMaTpuBaTb NPea/IoKeHUS
NpojaBLa Kak fyyLlune, Yem y KOHKYPeHTOB. B aToMm ciy4vae oHM
O6yayT npuobpetaTb 60see AelleBble TOBapbl, KOTOPbIE, MO UX
MHEHWI0, aHaslornM4YHbl 6onee goporuMm. dupma, 6asmpyroLasncs
Ma LEHOBON KOHKYPEHUUW, [O/DKHA CHWKaTb LeHbl A1s
yBeNMYeHns cobITa.

Bbi6bop MeT 000NN LIeHO0Opa30BaHNSA

MeTo/bl pacyeTa LieH BeCbMa MHOroobpasHbl. PaccmoTpum
npexje BCEro 3aTpaTHble METOAbI LieHO06pa3oBaHMA. Takue me-
Tofbl 06GecneumBarOT pacyeT MPOAAKHONM LEeHbl Ha ToBapbl W
ycnyrn  nocpeacTBOM  MNPUGaBNEHUA K U3JepXKaM  Unn
ce6ecTOMMOCTM MX MPOM3BOACTBA KaKON-TO KOHKPETHOM Benn-
Y/HblL. MOXXHO noApasfensiTbh AaHHYK COBOKYMHOCTb MeTOLOB
Ha:

- METO[ “U3LeP>XKKN NaC”;

- METO/ MWHMMasIbHbIX 3aTparT;

- MeTof LeHo06pa3oBaHUA C MOBbILEHNEM  LieHbI
NocpeACcTBOM HafbaBKM K He;

- METO/ LLeN1eBoro LeHoobpas3oBaHus.

OguH 1”3  Haumbosnee pacnpoCTpaHeHHbIX -  MeTOo[
“n3gep>KKM WNoc”. [JaHHbIi MeToA NpeanosiaraeT pacyeT LeHbl
NPOLaXKN NOCPeLCTBOM NPubaB/eHNS K LieHe NMPOoM3BOACTBA U K
LieHe 3aKyMKW 1 XpaHeHUsi MaTeprasioB U Cbipbst (IMKCUPOBAHHOM
[OMNO/THUTENBHOW BEIMYUMHBI - NPUGLIIN. STOT METOA LieHoo6pa-
«OMaHNA aKTMBHO MCMNOMb3yeTca Mpu (hOPMUPOBAHUM LiEHbI MO
TOBapaM CaMoro LUMPOKOro Kpyra otpacneil. FnaBHas TpygHOCTb
N 0 NPYMEHEHNS - C/IOXKHOCTb OMpeseneHNs YPOBHSA LO6aBOYHOM
CYMMbI, MOCKO/IbKY HET TOYHOro cnocoba wnn (opmbl ee
pacyeTa. Bce MeHsieTCA B 3aBUCMMOCTM OT BUAa OTPac/n, Ce30Ha,
COCTOSIHUA  KOHKYPEeHTHON 60pbbbl. YpoBeHb [06aBfeHHOM



CYyMMbI K Ce6ecToMMOCTM ToBapa Wav ycnyru, ycTpavBatoLuia
npoLaBLa, MOXeT ObITb HE NMPUHAT NOKYyMaTeseMm.

MHorve MeHeKepbl NPeANoYNTAIOT YCTaHaBIMBaTb OTHO-
CUTENbHO BbICOKYHK MePBOHAYasIbHYKO LieHY Ha MpoABUraeMblii
Ha PbIHOK ToBap, U4T0oObl ObICTpee OKYMUTb Pacxofbl,
OCYLLIECTB/IEHHbIE Ha CTaAun ero paspaboTKM U BHeApPeHMs Ha
PbIHOK, KOrga o00bembl MPO4aX OTHOCUTE/IbHO HEBE/TUKN.
OpHaKo no Mepe HapalvBaHWS 06beMOB MPOLaXK MPOUCXOANT
CHVDKEHME LieHbl MPOM3BOACTBA W LieHbl NPOAaX, O4HOBPEMEHHO
aKTVBU3NPYIOTCA YCUIUA MO ONTMMU3AUUKN KaHanoB cobITa A1
CBefleHNss K MUHUMYMY MOTepb MpW opraHu3aumm MaccoBbIX
NPOoLaX.

ELLe oanH MeTog - MUHUMasIbHBIX 3aTpaT. [JaHHbIn MeTof
npegnonaraeT ycraHOB/EHME LeHbl HA MUHUM&/IbHOM YPOBHE,
[LOCTATOYHOM /151 MOKPLITUSA PacXof0B Ha MPOU3BOACTBO KOHK-
PeTHOM NPOLYKLUMW, a He NMOCPEeACTBOM MOACYETA COBOKYMHbIX
N3LePXKEK, BK/IHOYAOLLMX NMOCTOSHHbIE U MepeMeHHble 3aTpaTbl
Ha MNpou3BOACTBO M CObIT. [pefe/nibHble U34ePXKM 00bIYHO
onpeaensTCca Ha YPoBHe, MPY KOTOPOM MOXXHO 6b1/10 6bI TOSIbKO
OKYMUTb CYMMY MWUHUMaJIbHbIX 3aTpaT.

MogobHaa nonuTMKa LeHoo6pa3oBaHUs  paumoHasibHa
Takke Mpy MNPOBEAEHUN KammaHUW MO0 BHEAPEHW0 HOBOIO
TOBapa Ha PbIHOK, KOrfja criefyeT OXugaTb 3HAYUTENbHOro
yBeNnMyeHUs 06bEMOB NPOLaXK YKa3aHHOro ToBapa B pe3y/ibTarte
NPeaIoKeHUs1 ero no HW3KUM LieHaMm. XopoLluue pesy/nbTatbl
MOryT ObITb AOCTUIHYTbI B TOM C/lydae, Korfa npojaxa no
HU3KUM LieHaMm CrocobHa rnpuBecTU K aKTUBHOMY pacLUMPeHUIo
cbbITa, YTO, HECMOTPSA Ha HU3KYI LeHy, [LaeT A0CTaTOYHYHo
npubbLb 3a CHET MacLUTaboB cobITa.

Ho npu Heymenom uCnosb30BaHMM paccMaTpuBaemMoi
MeTOLMKW prpMe rpo3aT yobITKM. MOCKObKY LeHbI ONpefensioT
MocTaBLUVKN TOBapa, MPY 3TOM He BCer ja y4MTbIBAKOTCA 3arnpochl
PblHKA M COCTOSIHME KOHKYPEHTHOW 60pbbbl. Kpome TOro,
HECMOTPSA Ha HU3KUA YPOBEHb LEH, MNOTPebuTeNnb Hepesko
OTKa3bIBaeTCA NpuobpeTaTb fAaHHbIA ToBap.
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Cnepyowmii MeTof - HagbaBKM K LieHe. PacyeT LeHbl Npo-
[@K1 B 3TOM C/ly4ae CBA3aH C YMHOXXEHUEM LieHbl NPON3BOACTBA,
LeHbl 3aKyNK/W N XPaHEHUs Cbipbf U MaTepyasioB Ha onpeje-
NEHHbIN KO3 (MLUMEHT 106aBOYHOM CTOMMOCTM.

YKaszaHHbIN KO3(h(ULMEHT ornpegensieTcsa feneHnem o06-
LLIei cyMMbl NPUbbLI OT NPOAaXK Ha ce6eCTOMMOCTb. Bo3MOoXKeH
TakKke MOACYET AAHHOro KoamumeHTa AefieHneM 00Lel
CYMMbI MPUBLINKN OT MPOAAXK Ha LeHY NPOoAa.

MeTogonornsa ueHoobpasoBaHUA

MeTogonorns  LeHoobpa3oBaHUA SABNSETCA  OCHOBHOWA
METO/A0/I0TMEN B «LIEHOBOWM MOSIUTUKE.

MeTogonorna UeHo06pa3oBaHNA - 3TO COBOKYMHOCTb
06LLMX NpaBu/, NPUHLMUNOB U METOA0B. A MMEHHO: paspaboTka
KOHUeNuun LeHoobpasoBaHus, onpejeneHne M 060CHOBaHMe
LeH, hopMmnpoBaHMe CUCTEMbI LieH, ynpas/ieHve LieHoobpasoBa-
HVeM.

CyLecTBytOLLME METOLUKU Pa3NYatoTcs B 3aBUCMMOCTU
OT YPOBHei yrpaBfeHns, BUAOB LieH 1 rpynn NpoayKLmn.

CocTaBHbIM 3/1EMEHTOM METOLO/IOTUN ABMATCA NPUH-
LMnbI LeHoobpa3oBaHNS.

MpuHUMNBLI LeHoo6pa3oBaHMA MOryT ObITb peasn30BaHbI
TO/MbKO Ha OCHOBE Pa3paboTKM 1 NPUMEHEHUS COOTBETCTBYHOLLINX
MeToZoB (MeToavK). CnefoBaTeflbHO, MPUHUMMABI U MeToAbl
TECHO CBS3aHbl MeXAy co60l 1 06pasytoT metogonoruto. Mpu
nepexofe K PbIHKY METOLO/IOrnsA LEeHO06pasoBaHUA [0/HKHA
OcTaBaTbCA e4UHOW, 4TO cenaeT BO3MOXHbLIM MOCTENeHHoe
(hopMMpoBaHMe NO efUHbLIM MPUHUMNAM U NpaBuiam CUCTEMbI
LieH, afleKBaTHON PbIHOYHbLIM OTHOLLEHUSM.

MpuHUMNbLI LLleHoo6pa3oBaHNA - 3TO MOCTOSAHHO [feiCT-
BYIOLLME OCHOBHbIE MOJSIOKEHUSA, XapaKTepHble 415 BCe cucTe-
Mbl LIEH W NieXaLlpe B ee OCHOBe.

Mocne npoBedeHWsA npeaBapuTeNbHbLIX ornepaunii npes-
npusaTWe NpUCTynaeT K BbIGOPY MeTofa LEeHO0Opa3oBaHUS.
hicMc n.i npegnonaraemoi 6a30B0M LieHbI, OCYLLECTBASAIOT MyTeM
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NPUMEHEHUS  Pa3/INYHbIX METOA0B, XOTA  OKOHYaTeNbHbIA
YPOBEHb LIeHbI OMpPeaenseTcs PbIHKOM.

Bbi6Op KOHKPETHO/ METOAMKM 3aBUCUT OT TOrO, Kakwue
LenM opraHv3auys noctaBuia nepes coboid, KakoBbl CUTYyaLMs
Ha PbIHKE M NOTPEOUTENLCKNE XapaKTEPUCTUKN NMPOU3BOAVMBIX
N peasM3yeMblx TOBapOB. Kaxablii 13 MeTOA0B LieH006pa3oBa-
HUS UMeEeT CBOM NPeMMYLLECTBA U HeJOCTaTKM U MO-pasHOMY
BNMSIET Ha YPOBEHb LieHbl. OCHOBHbIE METOABI LIEHO06pa3oBaHus,
KOTOpbIE WCMO/Mb3YHOTCA B MPaKTUKE PbIHOYHOIO LIEHO06pPa3o-
BaHMA W AENWUT MX Ha YeTbipe Fpynnbl: MeTOAbl, OPUEHTUPO-
BaHHble Ha 3aTpaTbl, MeTOAbl, OPWMEHTMPOBAaHHbIE Ha CMpOC
noTpebuTenei, NnapaMeTpUYecKme MeToAbl U METO/bI, OPUEHTU-
POBaHHbIE Ha KOHKYPEHTHOE OKPY)XEHME.

MeTogpl LeHoo6pa3oBaHus B MapKe TUHre

1 3artpaTHble MeTo/b! LleHO0bpa3oBaHus

-Ka/IbKyNAUMA Ha 6ase MoNHbIX 3arpar (npeacraBnset
co60l CUCTEMY Yy4eTa 3aTpaT U KabKynnpoBaHus cebecTou-
MOCTVM NPOAYKLMK, COrNacHO KOTOPOi BCe NpsiMble MPOU3BOACT-
BEHHble 3aTpaTbl W BCE KOCBEHHbIE 3aTpaTbl BK/OYAKOTCA B
Ce6eCcTOMMOCTb NPOAYKUMKW, T.e. MpeAHasHayeHa A/if UcUucre-
HWA MOJHbIX 3aTpar);

-Ka/IbKYNIAUMA Ha 6a3e nepemeHHbIX 3aTpar (MOCTOSHHbIe
3aTpartbl 4enaTcs Mo BO3MOXHOCTY OTHECEHNSA K MPOAYKTY (LeHa
MOKPbLIBAET 3aTpaTbl MO MPOW3BOACTBY MPOAYKTa, a pasHuLa
MEXAY HUMW ABNAETCA BKIALOM B NMOKPbITUE OCTA/IbHBIX 3aTPaT);

-LileHo06pa30BaHVe Ha OCHOBe 06ecneyeHVs LeneBoit npu-
Oblnm(onpesenseT Heo6XOAUMbIA YPOBEHb LieHbl MPU 3aaHHOM
pasmepe NpuobLIM C y4EeTOM BO3MOXHOr0 06bema Npon3BOACTBa,
B3aVIMOCBA3U U3AEPXKEK U BbIPYUKN.);

-MeTOZ peHTabeNlbHOCTU UHBECTULMIA (MeToL OCHOBaH Ha
TOM, YTO MPOEKT [O/KeH 06ecreumBaTb PeHTabeNnbHOCTb He
HUXKE CTOMMOCTU 38EMHbIX CPELCTB)

2. MeTo/pbl, OPUEHTMPOBAHHbIE Ha CNPOC

3. MeToAbl, OpUeHTUPOBaHHbIE HA KOHKYPEHTOB
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-MeTO/, MOHUTOPUHIa KOHKYPEHTHbIX LieH(LeHa ycTaHaB-
NIMBAETCS W [anee LEPXMUTCSA Ha YPOBHE LieH OCHOBHOIO KOHK-
YpeHTa.)

-MeTO[, KOHKypca (BbIHYX/EeHHas LeHOBast KOHKYpPeHLMA
NPOAaBLIOB) XapaKTepu3yeTcsl KOHLEHTpauuen npeanoxXeHus,
0603peBaeMOCTbIO PbIHKA)

4, Mpon3BOACTBEHHbIE METOABI LIEHO06pa3oBaHNs (Mik

-arperatHblii MeToA(onpefenseT LeHy ToBapa, COCTOS-
Wero wu3 OTAeNbHbIX AeTaneli (Hanpumep, /NKOCTpa) WK
3aKOHYeHHbIX 13enuin (MebenbHbI rapHUTYP), Kak CyMMY LieH
3TMX COCTaBNAOLLMX)

-06paTHas KafbKynsums (CNy>XXuT AN KOHTPONS peanbHOl
WA NIaHUPYEMON LieHbI C NO3ULUK JONYCTUMOCTI 3aTpar)

-Ka/IbKY/NAILIMOHHOE BblpaBHMBaHME (MPUMEHSIETCS, €C/N
LeHa, MOKpblBaloLWas 3aTpartbl, He MPUHATA PbIHKOM W,
HaobopOoT, LieHa Cnpoca He NOKPbIBAET 3aTpar)

MeToz LieHo06pa3oBaHmsi Cy4eTOM 3aTpaT

LleHoBble MeTOfbl, MCMO/b3yeMble B COBPEMEHHONA
MpaKTUKe, B3aMMOCBS3aHbl U (POPMUPYIOT TakMMm 06pasoMm,
CUCTEMYMETO/0B LieHO06pa30BaHus.

MeTogonorus LeHoobpa3oBaHMsi - 3TO COBOKYMHOCTb
MPUHLUMNOB LieHOO6Pa30BaHMs, MeTOA40B 060CHOBaHWS YPOBHS,
CTPYKTYPbl, COOTHOLLEHUIA N AVHAMUKMN LIEH, a TakkKe METOLOB
(hopMMpPOBaHMS CUCTEMbI LiEH B COOTBETCTBUM C TPeOGOBaHMAMM
06BEKTUBHbBIX 3KOHOMUYECKMX 3aKOHOB.

BaxHelilwel 4acTbl0 METOAO/OrMM  LieHOO6pa3oBaHUs
AB/IETCH  COBOKYMHOCTb  MPUHLMMOB  YCTAHOB/IEHWUS  LIEH,
cob/1ofieHre KOTOpbIX 06ecneymBaeT CO34aHNe eUHON CUCTEMDI
LIeH, OTBeYatoLLeli BCeM NpeabsaBsieMbIM K Heil TpeGoBaHUAM.

MeTo/bl, OCHOBaHHbIe Ha y4eTe 3aTpaT, OTPaXKatoT OpUeH-
TaumMio Ha NpPoAAaBLIOB, ABNAKOTCA TPaAULMOHHBIMU U [LOBO/bHO
paci IpocrpaHeHHbIMW, 4TO 0OYC/IOBNIEHO Ha/IMYMEM HeobXo-
AVMOIA  MH(opMauMn Yy NPeanpuATUiA, NPOCTOTOW pacyeTos,
HO3MOXMOCTbIO  OMPEAE/NTL  HUDKHIOK  TPaHuLy  LeHbl,



MO3BO/IAOLLIEN BO3MECTUTb MOHECEHHbIE pacxodbl. OfHAKO OHU
MMEOT HeOCTaTKN: HEe YUUTLIBAETCA YPOBEHb CMpOca N MOXKET
CMOXMTLCA CUTyauusi, KOrja W3-3a BbICOKOW LIEHbl TOBap He
OyneT peann3oBaH; «3aTpaTHas» LieHa He OTPaXKaeT Mepbl LIEHHO-
CTWU TOBapa A/1s MOKynaTeneil; WUrHopupyeTcs BAMSIHME LEH
KOHKYPEHTOB U UX MNOBEAEHNE

BaxkHeiwmmM NpUHUMNOM  LleHO0Opa3oBaHns  ABNSETCS
MPUHLUMM yYeTa 3KOHOMUYECKMX FpaHuL, NPUMEHEHWS HOBbIX
TOBapOB.

YcnewHoe peweHne npobnembl YCTaHOB/IEHUA MpUEM-
NneMbIX 418 Npofasua U NoKynaTens LEeH B CyLLIECTBEHHON CTe-
MeHW 3aBUCUT OT TOrO, KaKk B LEHaxX YYWUTbIBAOTCA WX
NPOT1BOPEYMBLIE MHTepeCkl. Crieundmrka NPOTUBOPEUNS MEXOY
npoussoauTensaMmn (NpogasLaMun) U NoTpebuTensiMm CoCTOUT B
CNeAyHoLLEM.

Mpou3BoanTeNs HOBOrO TOoBapa WHTepecyeT 3((eKT B
CpaBHEHMW C CYMMOI NPOU3BEAEHHbIX 3aTpaT, a noTpeduTens -
AOMONTHUTENbHbIN KT, KOTOpbIA 06ecnedrBancs Obl B LiEHe
Ha HOBbIN TOBAap B CPaBHEHUW C LIEHON BbITECHSEMbIX TOBapOB.
MpounsBoanTenn 3anHTepecoBaHbl B COXPaHEHUN U MOBbILLEHUN
YPOBHA peHTabeNbHOCTM CBOEro MpoV3BOACTBA, a CrefoBa-
Te/NbHO, N B BbICOKOM YPOBHe LeHbI. MoTpebutens uHtepecyer
npexzae BCEro nosie3sHOCTb ToBapa. 3atpaTbl Ha NPOW3BOACTBO
TOBapa MHTEPECYHOT NOTPEOUTENS NNLLb B TON Mepe, B KaKOI OH
OKaXXyT B/ISHME Ha LeHy ToBapa M Ha ero 3KOHOMMWYecKoe
MOMOXEHVE.

IMOCKONbKY B LiEHE Ha KaK/bli TOBAP COAEPXKMTCS [0S,
MPEeBbLILLIAIOLLAA  N3LEPXKKM MPOM3BOACTBA W BOMJIOLIAKOLLAA
paoxof, (Npubbinb), B YBEMYEHUM MacChbl KOTOPOrO 3auHTepe-
COBaHO Kaxkao0e NpeanpusTvie, 1 Npon3BoAMTE b U NOTPEOUTENb
CTPEMATCA K MOMy4YeHWIO Hambosee BbIFOAHbLIX YCMOBWiA
yBeNMYeHns Maccbl goxoga (npubbinm). Mpu orpaHUYeHHOCTK
MPOU3BOACTBEHHbLIX PECYpPCoB, a 3HauuUT, W BO3MOXHOCTU
MOJTly4eHUs1 COBOKYMHOMo Aoxoga (Mpuobbian) mMexay npousso-
OUTENAMU U NOTPEOUTENAMN  HEM3BEXHO  BO3HMKAOT
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MPOTMBOPEYUS Mo NMOBOAY pacrnpefeneHns nosyyaemMoro oxona
(npunbbinu).

MeTopg aHann3a 6e3y6bITOHHOCTY 1 ONpPeeSieHNs LieNIeBoM
NpubbIIN, HeMb3s Ha3BaTb METOAOM OnpefeneHns LeHbl, Mo
CYTW, 3TO pacyeT pas/IMyHbIX BapuvaHTOB 0OLEMOB MPOU3BOLA-
CTBEHHOW W/ TOProBOM AeATENIbHOCTH, NO3BONSIOLLMX JOCTUYb
6e3yObITOMYHOCT U NOMYYnTb  LeneByto  (MaHMpyemyto)
Npu1bbLIb NPY ONpPeseNieHHbIX 3aTpaTax U pas/INyHbIX LieHax. Pac-
YeTbl OCHOBaHb! Ha MPeACTaB/NeHUN O TOM, YTO C JOCTUMXKEHMEM
onpegeneHHbIX — MacliTaboB  MPOW3BOACTBEHHO  TOPrOBOWA
[eATeNIbHOCTU NpeanpusTUe MOKPbIBaeT BCE CBOM 3aTpartbl
(NOCTOsIHHbIE M NMEPEMEHHBIE) M NPY Aa/bHENLLEM HapaLlyBaHUN
06beMa HauMHaeT nosyyaTb NPUobIb.

B 3KOHOMMYECKO nuTepaType 3TOT 00bEM MPOM3BOA-
CTBEHHO TOProBOW AeATe/IbHOCTU Ha3blBaeTCs TOUKON 6e3y6bl-
TOYHOCTW, MOPOrOM pPeHTabeslbHOCTK, MOPOroBbIM 06BHEMOM
peasm3aumn, TOUKON nepesoMa u 1.4. B Touke 6e3y6bITOHHOCTM
BblpyyKa OT NPOAa&XW MPOAYKUMM MOKPbIBAET  3aTpatbl
npegnpuatus. Touka 6e3yBObITOYHOCTM MOXET ObITb OnpeseneHa
aHa/MTUYeCKNn wnn  rpadmyeckn. Touka 6e3yBbITO4YHOCTU
3aBUCUT  OT  BEIMYMHbI  3aTpaT  (COOTHOLLEHWS  MeXay
MOCTOAHHLIMM Y MEPEMEHHBIMM) U LieHbl: YeM BbiLLIe LieHa, TeM
MeHbLLMI 06bEM NPOM3BOACTBA 06ecneumBaeT 6e3yObITOYHOCTb
npv HeM3MeHHbIX 3aTpatax. B ocHOBe aHanm3a 6e3yObITOUHOCTY
NEXUT MNOUCK Hanbonee BbIFOAHLIX KOMOMHAUUA  MeXay
nepeMeHHbIMI 3aTpaTamMy Ha eayvHULY U3Aens, MOCTOAHHbLIMN
U3aePXKKaMK, LLeHON 1 06beMOM MPOU3BOACTBA.

[nsa onpefeneHns LeH C LeMblo AoCTUYb 6e3yObITOYHOIO
NMPOV3BOACTBA UCMO/b3YETCA OLEHOYHbLIA HOopMmaTMB 06bema
NPOA&XK, KOTOPbIA Cam 3aBUCUT OT LieHbl. AHann3 6e3y6bITou-
HOCTW [LeATeNIbHOCTU OpraHn3aLymn UMEeT CBOK CreLuguKy - B
TOProB/ie 1 06LLEeCTBEHHOM MUTaHUM N3LEPXKKM NMOKPbIBAHOTCSA 3a
CYeT Ba/10BOr0 0X0/a, N03TOMY npu pacyeTax 6e3ybbITOHHOCTM
TOProBON [eATeNIbHOCTU  WCMOMb3YeTCs MOKasaTeSlb  YPOBHA
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Ba/10BOTO [0OXOAa, 3aBMCALMIA OT TOBapoobopoTa M YPOBHS
TOProBoOi Haf6aBKMw.

Be3y6bITOYHOCTL TOProBOro NPeanpusaTMA  MOoKasblBaeT
06beM TOBApOO6OPOTa, MPU KOTOPOM MpPeAnpUATEe MOKPbIBaeT
N3L0EPXKN. YPOBEHb Ba/I0BOrO [0X04a 3aBUCUT OT YPOBHA TOP-
roBOW Haf0aBKM, NPY Pa3/IMYHbIX BapuaHTax TOProBoi Haf6aBKu
OyayT KonebaTbCA €ro pasmep M CymmMa Ba/lOBOrO [0OX0Aa,
COOTBETCTBEHHO LieHa 1 06beM TOBApO06OpPOTa, HEOOXOAMMBIN
[N LOCTUXKEHUS 6e3y6bITO4HOCTU. TakuM 06pas3om, orepupys
M1aHUPYEMBbIMA  [JAHHBIMW, MOXHO OCYLLECTBUTb B3aMMOYBS-
3aHHble pacyeTbl OCHOBHbIX MoKa3aTeneidl. [lepeyncrieHHble
METO/b! pacyeTa LieH Ha 6a3e 3aTpaT B OCHOBHOM MCMO/b3YHOTCS
Kak npeaBapuTe/bHble pacyeTbl, MO3BONAOLLME OMNPefenTb,
HaCKO/bKO Lies1eco0bpa3Ho BbIXOAWTb Ha PbIHOK C TakoW LIeHOM
TOBapa.

MeTo/ OpMeHTUPOBaHHbIN Ha crpoc
MeTo/bl, OPYEHTUPOBAHHbIE Ha CMPOC, OCHOBLIBAKOTCS Ha
OXWIaeMO OLEHKe CTOMMOCTM TOBapOB W YCNyr noTpeom-
TeNsAMK, T.e. Ha TOM, CKO/bKO MOKynaTe/b FOTOB 3amn/iaTWTb.
Taknm 06pa3oM, MeTofbl, OPUEHTUPOBaHHbIE Ha CMPOC, UMEKOT
06LLYO COCTaBNSAOLLLYHO, & IMEHHO YCTaHOB/EHME 3aBUCMMOCTM
MeXay LieHaMu 1 TOBapoo6bopoToM
MHorve CcrneunanncTbl CYMTaKOT, YTO CMpPOC SIBASETCA
eVHCTBEHHbIM (PAKTOPOM, KOTOPbI/ AO/MKEH YUNTbIBATLCA MpY
000CHOBaHMM LigHbl.  MpeanpusTis, OPUEHTUPYIOLLMECS Ha
Takoii MOAX0A K LEeHoo6pa3oBaHUIo, NPUMEHSIIOT MeToA NoTpe-
OUTENbCKOM OLEHKM, B OCHOBE KOTOPOrO NIEXWUT OLLyLIaemast
MoTpebuTenem 3Ha4MMOCTb TOBapa M FOTOBHOCTb 3aniaTuTb 3a
Hee onpeaeNieHHYH0 CyMMYy fIEHEr, T.e. NMOTPeOUTENbCKas OLEHKa
TOoBapa NoTeHLUMabHbLIM MOKYMNaTeNsM 1 ero BOCMIPUSTIE LIEHbI.
Mpu TakoM MOAXOAEe NPeAnpUSTe UCXOAUT U3 TOro, YTO
NoTpebuTeNb caM ONPeaenseT COOTHOLLEHME MeX/Y LiEHHOCTbHO
TOBapa /19 HEro /IMYHO W €ro LIEHOM, CpaBHMBas C LieHaMM Ha
aHa/I0rMYHble TOBapbl, NPeACTaBNEHHbIE HA PbIHKE.
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Mone3HoCTb ToBapa (KOMM/EKC MO/E3HbIX CBOWCTB CU-
CTEMHOrO KayecTBa) [A/19 MOTPebuTens npefonpesensieT ero
FOTOBHOCTb 3aM/aTuTb AaHHYH LieHy, T.e. MOAAepXKaTb YPOBEHb
3(PPeKTUBHOIrO  crnpoca. M3mMeHeHVWe LUeHbl CTaBUTCA B
3aBMCUMOCTb OT W3MEHEHMSI YPOBHA CMpoca Ha ToBap Takum
06pa3oM, 4TO LeHa YBeNM4YMBaeTCA NpW pocTe crpoca M
YMEHbLLIAETCA MPU €ro CHWXXKEHWM, a U3AEPXKKM MPOM3BOACTBA
(Npoaaxun) yunTbIBatOTCA NMLLb KaK OrpaHNYUTENbHbIN (hakTop,
MOKa3bIBaOLLMIA, MOXET N TOBap MO OMpPeAeneHHOW AaHHbIM
METOZOM LieHe NMPUHOCUTL NPEANPUATUIO NPUObIIb

cnonb3oBaHWe 3TOro Metoda 3(PMEKTUBHO Ha PbIHKe
B3aVIMO3aMeHSIEMbIX TOBapOB, YTO NMO3BOJISIET MOKYMATENO CpaB-
HMBATb TOBaPbl M BbI6pPaThb TOT, KOTOPLIN B HAUOO0/bLLIEV CTENEHN
OTBEYaeT ero XenaHusam. 3adava NpeanpuaTUa 3aKyaeTcs B
TOM, 4TOObl AndepeHUMpoBaTL CBOM TOBapbl Ha OCHOBE
TEXHWUYECKMX CBOWCTB, AM3aliHa, YNakOBKM, MOCMENPOLAKHOI0
CEPBUCHOIO O06CNYXMBaHWUA W [p. W MNpUBMIEYb BHUMaHWE
NoTeHUMaNbHbIX NOKynaTenei K 3TuM Kadectsam. [pumMeHeHne
3TOro MeTofa TpebyeT XOpOLUero 3HaHWs CBOEro MoTeHUmasb-
HOr0 K/IMeHTa, ero 3arpocoB, a TakXe TOBapOB KOHKYPEHTOB.
[OndepeHumaums ToBapa npegnonaraet U andhepeHLmaumo
PbIHKA: NpeanpusTue paboTaeT C HECKONbKUMW CermeHTamu
noTpebuTenei, Kaxablil U3 KOTOPbIX MO-pasHOMY OLeHMBaeT
OTAeNbHble NOTPebUTENbCKME CBOMCTBA TOBapa, YTO MpeAno-
naraeT Ha/IMyme LUMPOKOro Ananas3oHa LieH.

MeTO,EI,bI u,eHoo6pa303aH|/|;=| Ha OCHOBE LEH KOHKYPEHT OB

MeTof onpefeneHns LeH C OpueHTauuen Ha KOHKY-
peHumto, cumnTaeTca 6onee 6esonacHbiM. IMpu fJaHHOM MeTofe
LiIeHa He MeHSIeTCA 1 NPY U3MEHEHWW 3aTPaT UM YPOBHS crpoca
TO/IbKO MOTOMY, YTO KOHKYPEHTbI TOXE He MEHSIKOT CBOM LiEHbI.
B T0 e Bpems, KaK TOMIbKO KOHKYPEHTbI MU3MEHW/IN LigHbI, (hupma
MEHSIET LieHbI Ha CBOW TOBap, XOTA 3aTpaTbl M CNPOC OCTa/IMCh 6e3
M3MEHEHWs. ITOT METOA NPeAnoYUTaOT (PUPMbI, KOTOpble
3aTPYAHAKOTCA ONPeAenuTb CBOWM COOCTBEHHbIE W3AEPXKKM U
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CUATAIOT AENCTBYIOLLIME LieHbl 6a30i 415 onpeaeneHns LeH Ha
CBOM TOBapbl. JTO MO3BONSAET U36eXaTb PUCKA, CBA3AHHOMO C
YCTaHOB/IEHWEM COOCTBEHHOW LeHbl. B yCnoBusiX CWIbHOM
KOHKYPEHLMM peakums (pMbl Ha U3MEHEHNE LieH KOHKYPEHTOB
A0/MKHA ObITb OMepaTMBHON. [N 3TUX Lenein y grpmbl OMKHA
OblTb 3apaHee MOArOTOB/EHHas NporpammMa, Croco6CTBYHOLLAA
MPUHATWMIO  KOHTPCTpaTerMm no  OTHOLUEHUO K  LieHOBOMA
CUTyaLyK, CO34aHHON KOHKYPEHTOM.

Ha aToT MeToA LieHO006pa30BaHNs OPUEHTUPYHOTCA (MPMbI,
KOTOpble AENCTBYIOT Ha ONMUIrOMOSIMCTUYECKOM PbIHKE WM Ha
PbIHKE, NPUGINXKEHHOM K PbIHKY COBEPLUEHHON KOHKYPEHLWMN.

K gaHHOMYy MeToZy LieHo06pa30oBaHus Takxke 06paLLatoTcs
(MpMbI, KOTOpPble BbLIXOAAT CO CBOEW MPOAYKLMEA Ha HOBble
PbIHKW, WX 3aTPYAHSAIOTCA TOYHO ONpefeNinTb CebecTOMMOCTb
NPOAYKUMN U CYATAIOT CpefHue LeHbl, CHopMMUpOBaBLUMECH B
oTpac/iun, XopoLueii 6a3oii 415 ONpeAeneHns LieH Ha CBOM TOBapb!.
Onvpasicb Ha 3TOT MeToh, (hMpMa K36aBNsSeTCd OT PUCKa,
CBS3aHHOI 0 C Ha3Ha4YeHVeM CBOeM LieHbl, KOTOPYHO PbIHOK MOXET
He NPUHSAT.

[Mpn Takom Noaxofe K LLleHo06pa3oBaHWIo rpMa, Kak npa-
BW/I0, HE MEHSIET CBOM LIEHbI B CBA3M C U3MEHEHMEM CNpoca Ha ee
TOBap 1 U3AEPXKEK ee Npomn3soacTea. OHa COXPaHAET CBOU LIEHDI,
MOKa COXPaHSOT CBOW LieHbl KOHKYPEHTbI. Korga KOHKYpPeHTbI
M3MEHSIOT LieHbl, (UpMa Takke M3MEHSIET CBOW LieHbl, XOTA
COOCTBEHHbIE U3LEPXKKN MPOM3BOACTBA WM YPOBEHb Crpoca
OCTa/IMCb 63 N3MEHEHMS.

17.3 Ctparternun ueHoobpa3oBaHus

Crpaterus LeHo06pa30BaHms — 3TO BO3MOXHbI YPOBEHb,
HanpaB/eHne, CKOPOCTb WM MEPUOANYHOCTb M3MEHEHMSI LIEH B
COOTBETCTBUM C PbIHOYHLIMU LIENIIMIA TOPrOBOr0 NPeanpusaTus.
[ns KnaccmmKaumm LeHOBbIX CTPATErniA, OPUEHTUPOBAHHbIX Ha
CMpOC, MOXKHO MCMOMb30BaTb HECKO/BbKO KpuTepueB. Mo cBoemy
CYLeCTBY CTpaTerns ecTb Habop npaBun A0S MNPUHATUS

346



peLLeHUIA, KOTOPbIMM OpraHM3aLys pyKoBOACTBYETCS B CBOEN ae-
ATENIbHOCTM.

Moaxo4 K LEeHO0OPa3oBaHWIO MEHSETCS, €N MPOAYKT
SIB/ISIETCA YaCTbO NPOAYKTOBO HOMEHKATypbl. B aToM cnyyae
(vpMa CTPeMUTCA YCTaHOBWUTb  LieHbl, MaKCUMU3MPYHOLLe
CYMMapHYH0 MpuobINb.

[ns 31Ol CUTyaumn BbILENSAIOT NSATb CTPATernii LeHoobpa-
30BaHuA:

1YCTaHOBNEHNE LieH A1 Pa3INyHbIX MPOAYKTOB OAHOM
NPOLYKTOBOW JIMHUW C y4eTOM Pas/inuunii B X ce6ecToMmocTy, B
OLIEHKaX VX CBOWCTB MOKyNaTeNsiM1 1 LieH KOHKYPEHTOB;

2.0O[HOBpPEMEHHOE YCTaHOB/MIEHME LIEH KaK Ha OCHOBHOIA
NPOAYKT, TaK WM Ha AOMOSHANOLWME, WX BCMNOMOraTe/bHble
NpOAyKTbI;

3.YCTaHOB/IEHNE HW3KOWN LieHbl HA OCHOBHOM MPOAYKT W
3aBbILLIEHHON LieHbl Ha 00s13aTeNbHbIA COOTBETCTBYHOLMIA NpPO-
AyKT;

4.YCTaHOB/NEHNE MpPeaenibHO HU3KOR, 6ecnprbblbHOM
LIeHbl Ha MaJIOLEHHbIE NOBOYHbIE MPOAYKTbI, AAOXLME BO3MOX-
HOCTb YMEHbLUUTb LieHY Ha OCHOBHOW NPOAYKT;

5.MNMakeTHoe LieHOOOpa3oBaHWe, Korga npopasel, o0bbeau-
HSET HECKO/IbKO MNPOAYKTOB, Mpegjaras Ux Mo CyMMapHOM,
YMEHbLLEHHOW LigHe.

B ycnosusx, Korga peanm3oBaTb W36paHHYH npes-
NpusTAeM CTpaTernto MapkKeTuMHra 6e3 UCMoNb30BaHUS aKTVB-
HbIX Mep B 00/1aCTU LeHO00pa3oBaHNs Hefb3sl, HeobXoAMMO
onpeaennTb 3afayn, BbIMOMHAEMbIE TOMbKO MNPY  MOMOLLM
ynpas/ieHUs LieHamu.

CTpaTerusa obecneyeHns cTabUIbHOCTU pPblHKA
Crpaterns crabunmsaumm (ctabunbHoOCTM)Npeanonaraet
OrpaHvyeHVie opraHu3aumein MacluTaboB NPOM3BOACTBA, CTaBKy
Ha MeL/IEHHOE, >KECTKO KOHTPO/MMpYEMOe pas3BuTWeE, MPOCTOe
npofo/mkeHne 6u3Heca. [MpvmMepaMn MOryT CNYXUTb [ONr0-
BPEMEHHOE O0OCNy>XMBaHME OfHMX W TexX >Ke KIUEHTOB,
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NPeA/IOKEHNE UM OHUX M TEX XKE TOBAPOB WM YCNYT, COXpaHe-
HWe NPeXHei [JO0MN pbiHKA W NoAAepXXaHue OnpeaesiéHHOro
YPOBHS MPUOLIIN Ha MHBECTUPOBAHHBIA KanuTasl.

K cTpaternmn ctabunmsauuy opraHusaums nepexoaunT, Kak
NpaBKnno, Nocse Toro, Kak OHa NpeoaosieBaeT nepuog 6ypHOro
pocTta. OHa npeanonaraeT KOHUEHTPaLMO BHUMaHWUS MeHemXK-
MeHTa Ha MHTerpauum cTpaTernyecknux GusHec-eguHML, U obec-
rneyeHve APMEKTUBHON AeATENLHOCTM OPraHn3aLun B LIESIOM.

Opyras cutyaums - nNepuog CepbesHbIX MOTPACEHU U
repemMeH B 0Tpac/n, KOrja BHeLLHVe (haKTopbl ObICTPO MEHAKOTCA
N fenaroT Gyayllee B BbICLLEW CTENEHN HenpeackasyembiM. B
TaKve BpeMeHa MeHepkepaM HepeaKo cnefyeT BblovpaTb Takoi
Croco6 [eNCTBUIA: HUYEro He MpeAnpuHMMast, Nepexaarb 3ToT
Mepuo 1 NOCMOTPETb, YTO BYAET AasbLue.

Ewle oamH BapuaHT, KOrga KOMnaHuu cnefyeT BblbupaTb
CTabUNbHOCTb, - 3TO OTCYTCTBME 6N1aronpPUATHBLIX BO3MOXHOCTEA
[J19 poCTa oTpac/n. B 3aToM ciyyae MeHepkepbl MOTYT NPUHATb
peLleHVie YAepXKmBaTh Onepauuy Ha NpeXxHeM YpoBHe. TakoW
neprog, cTabunbHOCTY AacT MM BpeMs MpoaHan3MpoBaTb CBOU
cTpaTermyeckme BapuaHTbl. Tak, HanpuMmep, O4eHb MeL/IeHHbIN
POCT XapaKTepeH An1si 6akaneliHon PO3HUYHO TOProB/N.

CnefyeT OTMETUTb, UYTO 3TOI CTPATErMM YacTo HEN3MEHHO
CNefyroT MHOrMe Bnagenblpbl U MeHeLKepbl Manoro 6usHeca,
nonarasi, Mo BCel BEPOSITHOCTM, YTO WX OM3HEC AOCTaTOYHO
XOpOoLW TakUM, KakK €CTb, M YTO OH BIOJIHE COOTBETCTBYET WX
NIAYHBIM LIENAM.

Makcrmumsaumsi npubblIn, CTpaTerns noBbILLEHNS YPOBHS
peHTabenbHOCTK
Makcumm3saums TeKyLLEen NPpUGLIKN - NONNTUKA HEMEL/IEH-
HOFO M3bATUS HaMOOMbLLEA BO3MOXHON MPUObIIA, Ha/IMYHbIX
[leHer, Hambornee ObICTporo o6opota KanuTtana. [lpy 3TOM
(hmpma, 3aBbllas LeHy NpogaXkn, KOHLUEHTPUPYET BHUMaHWe Ha
TEeKyLLel CMTyauun, Kak npasvio, B yuep6 A0NrOBPEMEHHbIM
NepcrneKkTBaM, HEB3MPas Ha Peakunio KOHKYPEHTOB N Jaxe Ha
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tOpUAMYECKME 3anpeTbl. Takas NnouTUKa B peaslbHOCTU YacTo
OKa3blBaeTCs 6e30CHOBATE/IbHOM, a rNaBHOe - BEAET B TYMUK.

ObecneyeHne AONTOCPOYHOrO  YCTOMUMBOIO PasBUTUS
NPeanpUATUS B 3HAUUTE/IbHOW CTEMeHW 3aBUCUT OT CTpaTerum
ero pasBuTWs, MOL KOTOPOM MOHMMAETCA CUCTEMA OCHOBHbIX
MepcrneKTUBHbIX Lieei 1 3a4ad, CornacoBaHHbIX Mo pecypcam u
Cpokam, Kak 3KoHOMMYeCKasi KaTeropys oHa BK/IHOYaeT 6a30BYto
(KOMM/IEKCHYI) CTpaTervio 1 (hyHKUMOHaNbHbIE CTpaTeruu,
KOHKPETU3NPYIOLLME ee B COOTBETCTBUM C OCHOBHbIMW Harpas-
NEHVSIMN ~ [ieATENbHOCTU  NpeanpuATs  (NPOU3BOACTBEHHAS,
MapKeTUHroBasl, PMHaHCOBasA, MHHOBALMOHHaAsA 1 ap.).

Bbibop 6a30BOi CTpaTeruy 3aBMCUT OT TOFO, Ha KakoM
CTaAMn UMKNa CBOErO PasBUTMA HaxoAWUTCA MNpeanpusaTue, ero
(hHaHCOBOr0 COCTOSHMA U APYTMX (DAKTOPOB, B 3aBUCUMOCTU OT
KOTOpPbIX OHa MOXKET 6bITb CTpaTervieii ero pocTa, CTabunusaumm
VNN BbDKMBaHMSA.

[MoBbILLEeHNe (M XOTA Obl NOALEPXKAHME HA HE0OXOAMMOM
YPOBHE)  KOHKYPEHTOCNOCOGHOCTM  MPEeAnpUsATUS  BO3MOXHO
rNaBHbIM 06Pa3oOM NyTeM OCYLLECTB/IEHNA UM MapKETUHIOBOA
[eATeNbHOCTW. [03TOMY BaXKHEMLYIO po/b cpeant (PYHKUMO-
Ha/IbHbIX CTpaTerui NpeanpuATASA LpaeT ero MapkeTUHroBast
cTpaterusi, paspaboTka KOTOPOW npeAcTas/seT coboi LeneHan-
paBNeHHY0 AeATeNbHOCTb MO ONPeAeneHNI0 BOKHENLLNX 38434 U
MPUOPUTETOB  MEPCMEKTUBHOIO  PasBUTUA  MPEAnpUATUS U
BblpaboTke TpebytoLlerocs A9 WUX [OCTVXKEHWUS KOMIJeKca
MapPKETUHIOBbIX MEPONPUATUIA.

OpuieHTUPYSACb NPK BbIGOPE peLeHns Ha MUHUMa/IbHO BO3-
MOXXHbIA YPOBEHb 3aTpaT, PMpma, Kak Npasuio, paccmMaTpuBaeT
3Ty 3a/la4y He Kak camoueslb, a KakK CpefCcTBO pelleHus Gornee
06LLei 3apaun - MakcuMmnsaums Npubbinn. 3Ta Uenb ABNSETCA
rnaBHOM AN1s1 NGO (PMPMbI, AaXKE €CNIM OHA He (hopMyMpyeTca
B BUE BeAyLLEero MOTUBa e€ AeATeNIbHOCTM.

Makcmmzaums npubsn gnsa (UPMbl 03HaYaeT MOUCKM
nyTen NofyyYeHWs HaMbo/bLUE 3KOHOMUYECKON Npuobbinv, TO
eCTb pasHULb! MeXay 06LLWM JOXOA0M U 06LLMMMN U3LEPKKaMU.
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Ecnm BbINYCK 1 peannsaums 6yayT yBenmumBaTbCs, T0 npu
HEM3MEHHOW LieHe 1 06LMiA JOX0[, 06LLve N3LepXKKn OyayT BO3-
pacTaTb: AOXOA - B CMy poCcTa NPOLABaeMOro KO/NYECTBa,
U3AEPXKKM - B CUY AeCTBMA 3aKOHa yobliBaroLein otgaun. Mpu-
OblNb OYAET MMETb MECTO A0 TeX Mop, MOKa pocT Aoxoaa byaeT
MpPeBbILATb POCT U3AEPXKEK, a e pasmepbl OyAyT 3aBUCETb OT
COOTHOLLEHMS 3TUX BEMYMH. [103TOMY A/151 peLLeHrst Npo6embl
MakCUMM3aUuM MNpUObIIM BaXKHO Y4uMTbiBaTb He 0O6LLIME, a
npeaenbHble 3HAYEHNS pacCMaTpPBaeMbIX MOKasaTenei.

KonnuectBo, fobasnsemMoe K 00LEMY [OX04Y KaKAoi
[OMOMHATENbHOM  eAVHMLE BbINycka, OyAeT nNpeacTaBnsTb
coboli npefenbHbIi 10X0[, a Ta A03a, Ha KOTOPYH BO3pacTatoT
06LLME N3AEPXKKN NPy BbIMYCKE KaXKA0i NocneaytoLei eAuHnLbI
NpoAyKUMW, - NpeaenbHble N3AEPXKKM.

Moka npefenbHbli  [OX0A NPeBbIlAeT Mpefe/bHble
U3OEPXKKK, (hpMa MoyyaeT NpubbINb W, 3HAYUT, UMEET CMbIC/
yBeNNUMBaTb BbINyCK NPOAYKLMX. HO KOraa NpupocT 4oxoaa oT
MOCNeAHEN eanHNLbI BbIMyCKa CPaBHSAETCA C NPUPOCTOM 3aTpar
Ha BbIMyCK 3TOM eAWHMLbI, POCT MNPOM3BOACTBA CrefyeT
MPMOCTaHOBUTb, MO0 NprbaBKa K NPUObLIN CTaHET paBHa HY/HO.

CTpaTerusa obecrneyeHns nnaepcTsa

MeHe[pKep, peLuatoLLmin cTpaTernyeckyto 3agadvy, 06s3aH
OAHOBPEMEHHO BbINOMHATL MHOrO pONel nmgepa: rNaBHOMO
npeanpuvHMMaTens K cTpaTera, r/1aBHOro agMUHUCTpaTopa u
MPOBOJHWKA CTpaTerun, npoBOAHMKA KY/NbTypbl, KOHTPO/Epa,
nocpeaHvKa, pacnpefennTens pPecypcoB, CTUMYNATOPA, KOH-
Cy/MbTaHTa, apbuTpa, HacTaBHMKa, MNOMUTWKa, AMrniomarta.
WHor ga nuaepy npuxoanTcs NPUMEHSITb aBTOPUTapPHbIA NOAXOA;
NHOTAa NpeanoyTuTe/NbHee 6bITb BHUMATE/IbHBIM C/yLIaTeNleM 1
corflalaTsCa Ha KOMMPOMMWCCHbIE peLUeHnsi; WHOrAa sydlle
BCEro cpabaTblBaeT KOMMernanbHblin nogxod. MHorve cobbitus
npeAnosiaratoT akTMBHOE yyacTue nvaepa, B Apyrux cnyydaax go-
CTaTO4YHO €ro CMMBOJIMYECKOrO Yy4yacTusi, T.K. MNOAOOHbIe
PeleHna AenernpoBaHbl MOAYMHeEHHbIM.  Booblle rosops,



npobsema CTpaTernyeckoro fMAepcTBa 3ak/HO4vaeTcs B Aua-
FHOCTMPOBaHUM CUTYaUMK 1 BblIBope crnocoba AeincTBma U3 psaa
BO3MOXHbIX. B IeCTBMSX MPOBOAHMKA CTpaTerun npeobnajatot
LLIECTb 3afay maepa:

1 BbITb B Kypce TOro, 4Tto AeNnaeTcs U HaCKO/IbKO XOPOLLO
UayT fena.

2.PopmMmupoBaTh KynbTypy, KOTOpas 3apaXkaeT opraHu3a-
LIMIO 3Hepruein, Heobxo4nMMOiA ANa peanunsalum CTpaTerum.

3.06ecneunTtb pearvpoBaHWe OpraHv3aLMn Ha MeHso-
LLMEeCH YCNOBUA W HOBble BO3MOXHOCTU, a Takke [L0O6UTLCA
1306UIMSt HOBATOPCKUX UAEN.

4.[ocTnyb cornacus, npegynpeanTb «bopbOy 3a BMacTb»,
NPensTCTBYHOLLYH (POPMMPOBAHUIO U peasin3aLmn cTpaTteruu.

5.TpeboBaTb CO6G/OAEHNS STUYECKNX HOPM.

6.MpoBoANTbL KOppeKTMpytoLwme Mepbl 6onee  addek-
TUBHOW peanu3auum cTpaTermm.

JnaepcTBO no KavecTBY NPOAYKLMM - KOMMaHWs CNoco6Ha
BblAEPXXaTb BbICOKME LIEHbl Ha CBOK NMPOAYKLMIO, 00YCNOB/EH-
Hbl€ BbICLLUMM YPOBHEM KayecTBa WM 3HAYUTE/IbHbIMU 3aTpaTamu
Ha peLLeHne BOMpPOCOB KayecTsa.

Makcummzauma pocta npofdax (MAepCTBO MO LEHe) -
cTparerus, JOnycKaroLlas camble HU3KME U3 BOSMOXHbIX LieHbI B
pacyeTe Ha TO, YTO 3aBOeBaHWe HambosbLUel PbIHOYHON 40NN
[acT, B KOHEYHOM cuyeTe, U 6o/bllytd MNpubbiib. ITO Tak
Ha3blBaeMas MNPOHUKAIOLAA pbIHOYHAA LeHa. 3Tta cTpaTervs
MPVUMEHSAETCS, EC/IN: PbIHOK OYeHb YYBCTBUTENEH K M3MEHEHUAM
LIeH, TaK YTO UX CHUXeHMe obecneymBaeT POCT PbIHOYHOM AONN;
3aTparbl Ha NPOM3BOACTBO U pacnpesenieHne (CobIT) NpoayKumm
MOTYT CYLUECTBEHHO CHM3UTLCA C NPUOOPETEHMEM OnMbiTa
paboTbl C JaHHbLIM TOBAPOM; HU3KME LieHbl CMOCO6HbI N36aBUTb
OT HbIHELLHMX 1 BO3MOXHbIX KOHKYPEHTOB.

CTpaTerna «CHATUE CINBOK»
«CHSATUE CNIMBOK», MAKCUMa/IbHOE CKOJIbXXEHWE Mo CerMeH-
TaM pblHKa- 3TO CTpaTerns, OCHOBaHHas Ha ObICTPOM
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OGHOB/IEHUN NPOAYKLMW, HA CMEHEe CermMeHTOB pPbIHKOB. Ha
HOBbI MPOAYKT YCTaHaB/IMBAETC MaKCUMaslbHO BO3MOXKHas
LIeHa; nocrie TOoro, Kak npogaxku ynaayT, yCTaHaB/IMBaeTCs HoBas
LieHa - /15 crieqytoLlero (Mo YPOBHIO AOX0A0B) CerMeHTa pblHKa
M T.N. Takas cTpaTerns NpUMeHseTCs, ecu:

- 3HAUNTE/IbHOE YMC/I0 NOKYMaTenei co3naeT CPOUHLINA CrpoC Ha
TOBap;

- 3aTpaTbl Ha NPOM3BOACTBO TOBapa Ma/lbIMU CEPUAMWU He
HaCTO/IbKO BbICOKW, YTOObI YHUUTOXWTbL BCE ero NnpemmyLLecTsa,
[OCTUraeMble B pesy/ibTaTe BbICOKOW PbIHOYHOW MOGWIBHOCTH;
BbICOKas LieHa He NPUB/EYET ApYruX KOHKYPEHTOB;

- BbICOKasA LieHa MOALEePKMBAET MHEHME O TOM, YTO [AaHHbIA
MPOLYKT - BbICLLIErO Ka4yecTsa.

Crparerus npeMuasibHoro LieHo06pasoBaHNs UK «CHATUSA
CNMBOK» MpejnosiaraeT yCTaHOB/IEHME LieH Ha YpOoBHe Gonee
BbICOKOM, YeM 3KOHOMMWYECKas LieHHOCTb TOBapa M MosyyeHune
NpMObINN 3a CYET BbICOKON PeHTabe/IbHOCTN MPOLAXK B Y3KOM
CerMeHTe pblHKa. O06s3aTe/lbHbIM  YCNOBUEM  MPUMEHEHUA
[l@aHHON CTpaTeruy ABNSETCA HWU3Kas 31aCcTUYHOCTbL cnpoca no
LleHe, T.e. He3HauuTe/lbHble W3MEHeHWA ob6bema cnpoca npwu
M3MEHEHUM LieH. 3TO YC/I0BME OTHOCUTENbHO NIErKo BbIMOIHMMO
Ha MOHOMO/ILHOM W O/IUIOMNOSIbHOM  PbIHKE, MPaKTUYEeCKM
HEBO3MOXHO ero A0CTUXKeHMe Ha KOHKYPEHTHOM PblHKe, a Ha
PbIHKE MOHOMO/IMCTUYECKOW KOHKYPEHUMN (rpMa  LO/mKHA
MPUIOXUTL 3HAUMTENIbHbIE YCUNWSA, XeNas NPUMEHUTb AaHHYHO
cTpaTterto M 06ecneunTb HU3KYHK 31aCTUYHOCTb cnpoca Mo
ueHe. [leicTBuA (MPMbI  MOryT ObITb HampasfieHbl Ha
MPOM3BOACTBO HOBOr0 TOBapa, 00/1aJat0LIEro YHUKabHbIMM
CBOMCTBaMW, Ha NoAaepXxaHue penyTtauum UpMbl, Ha Co3gaHue
CUCTEM TOBapOB, B3aMMOLOMOHAKOWMX Apyr Apyra v T.n. 3a-
LLMTA PbIHKA OT KOHKYPEHLMMN.

Mpeanpuatue, HaMepeHHOe NMPUMEHWUTL [aHHYH CTpaTe-
TN JO/DKHO OLEHUTL rpaHuubl 6e3y6bITOYHOCTM peLleHns no
MOBbILLEHWIO LieHbI (PACCMOTPEHHbIE B TEME YTOUHEHHbIV aHa/In3
6e3yObITOYHOCTH), YUTA B pacyeTax U AOMNOHUTENbHbIE 3aTPaTh|,
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Hanpas/ieHHble Ha CTMMYMPOBaHKE MPOAAXK MPY MOBbILLEHHbIX
LIeHax.

CTparterus npeMmanbHOro LeHoobpa3oBaHUs MOXET ObITb
aflpecoBaHa K MOKynaTensaM Onpefe/ileHHOro CerMeHTa pbIHKa,
rOTOBbIM MNaTUTb 60/M1ee BbICOKYH LieHY 3a 0C06ble CBOMCTBA
NpoAYKLUMN.

MopaunduKaumein faHHOW CcTpaTeruy SBNSeTCA cTpaTerus
CTyMeH4YaTbIX MNPEeMUiA, O3HayaroLlas YCTaHOB/EHME LEH C
AVCKPETHO CHMDKAIOLLECA BEMIMYMHOW NpeMuanbHOM HafbaBKm
K LeHe, 4TO NO3BOMSET Ob6ecneumBatb MPOAKM B HOBbLIX
CerMeHTax pblHKa, 60/1ee YyBCTBUTE/IbHBIX K YPOBHIO LEHbI.
MpMepoOM  MOXEr CNYXWTb  MNPOAaXa KOMMbIOTEPOB U
KOMM/IEKTYHOLLMX K HUM.

CTpaTerus «npopbisa»

CTpatermsa LeHOBOro npopbiBa MpeanonaraeT ycra-
HOB/NIEHNE LIeH Ha YpOBHe 00/ee HWM3KOM, YeM 3KOHOMMYECKas
LIeHHOCTb TOBapa W NosiydeHne 60/bLUei Maccbl MpUbLIIN 3a
CYeT yBe/nYeHns obbemMa NPOLAXK Y pacLUMPEHVs MPUCYTCTBUSA
Ha pblHKe. Llenblo [aHHOWA CTpaTerMn SBMASETCA BbITECHEHME
KOHKYPEHTOB B pe3y/bTaTe YCTaHOB/IEHUA HU3KWX LeH (MHorha
BPEMEHHOE YCTaHOB/IEHME HN3KKX LiEH).

O6s3aTe/bHble YCNOBUA MPUMEHEHWA [aHHOW CTpaTeruu,
BO-MePBbIX, BbICOKAsA 3M1aCTUYHOCTL Cnpoca Mo LeHe, npu
MPUHATUW PeLLeHNs O MOKYMKe ToBapa LieHa fOo/KHA paccMart-
pUBaTLCA MOKyNaTensimMM Kak Hanbosiee 3Ha4YMMbIA (PakTop; BO-
BTOPbIX, HN3KasA [0NA NepeMeHHbIX 3aTpaT B LieHe ToBapa.

He pekomeHAyeTcsi MCMofb3oBaTh CTPATernio LIEHOBOro
npopbiBa (upmam, MpegnaralowmM  ToBapbl MPECTUXKHOIO
Crpoca, AeLleBble TOBapbl NOBCEAHEBHOrO CMpOCca, a Takxe To-
Bapbl, CBOWCTBA, KOTOPbIX HEBO3MOXHO CPaBHUTL [0
noTpebneHuns (Hanpumep, ycryru).

Crpareruns, Hanpae/eHHast Ha pacLUMpPeHVEe 3KCMOPTHbIX
MO3MOXHOCTEW NPeanpUsaTUS.



Mpn nNpoBeAEHWN [aHHOW CTpaTerMn NpeanpuaTUO

HEOOXOAMMO YuMTbiBaTb OCOGEHHOCTM LIEHOOOpPAa30BaHUA Ha
BHELUHEM W BHYTPEHHEM PbIHKaX CTpaHbl.
MpeanpusTUIO HE PEKOMEHAYETCS MPUMEHSTb 3anpeLLEHHbIE 3aKO0-
HO/JaTeNbCTBOM W/ 3TUKOI PbIHKA LIEHOBbIE CTPATEr I, a ECTIN YK
OHO BbIHY>KIEHO MATW Ha 3TO, TO HEOOXOAMMO B3BECUTL MOC/EA-
CTBMSI, KOTOpPble MOFYT SBUTbCS Pe3yNbTaTOM OTBETHbIX Mep
KOHKYPEHTOB W/ MPUMEHEHWSI CaHKUWIA TroCyAapCTBEHHbIMI
opraHamn. K umciy 3anpelleHHbIX CTpaTerMin B 06macTu
YCTaHOB/IEHUS LIEH OTHOCSTCS:

-CTpaTernss  MOHOMOMMNCTMYECKOrO  LIEHOOOPa30BaHws,
HanpaB/ieHHas Ha YCTaHOB/IEHWE W NOAAEPXKaHWe MOHOMO/bHO
BbICOKMX LeH. O6bl4HO MpecnefyeTcs UeMb  MNOMyyeHus
CBEPXMPUOLIAN U MOHOMOLHOW NPUBLINK;

-CTpaTervs AeMNUHIOBbIX LiEH, T.€. PbIHOYHBIX LIEH, CO3Ha-
TENIbHO  3aHVKEHHbIX MPeAnpUATMEM B CPAaBHEHWM  CO
CMOXMBLUMMCSI PbIHOYHbIM YPOBHEM LIEH C LIEMbIO MOMYYeHWs
KPYMNHbIX MPEUMYLLECTB B OTHOLLEHWMN CBOMX KOHKYPEHTOB. 3Ta
cTpaTterns LeHoo6pa30BaHMA OTHOCUTCS K MOHOMOMMCTUYECKOIA
AeATeNbHOCTUN N CUMTAETCS HeONYCTUMON;

-CTpaTernn LeHoobpa3oBaHNs, OCHOBaHHble Ha COr-
NaLIEHMAX XO3ANCTBYHOLLMX CYyObEKTOB, OFPaHNUMBAIOLLMX KOH-
KypeHUMo, B TOM YMCNe COrMallieHns, HanpaBfieHHble Ha:
YCTaHOBNEHWE LIEH, CKWIOK, Haf10aBOK, HaLEHOK;

-ABNAKOTCA 3anpeLleHHbIMU Takune cTpaTerum LieHoobpa-
30BaHWs, BeAyLUMe K HapyLLEHMIO YCTaHOBMEHHOrO HOpPMaTuB-
HbIMW aKTaMu nopsaKa LeHo06pa3oBaHus;

-CUMTAOTCA HeAoMyCTUMbIMI CTpaTerMmn LeHO0bpa3oBa-
HWA NpecneayoLLme, CNeKyNATUBHbBIE LIEN.

BbipaboTKa 1 OLeHKa CTpaTernn NpeanpuaTis B 0bnactu
LIEHO06pa3oBaHMA B YCMOBUSIX PbIHKA - COXHbIA MpoLecc,
Tpebyownii 60nbLLE YacTbH KOMJIEKTUBHOM NPOpaboTKn
MPUHATWS OTBETCTBEHHbIX PELLEHMIA. STOT NPOLLECC HAYMHAETCS
c ob6Llero onpeaeneHus Lenein, 3agady, UX MpeaBapuTeNbHONA
OLIEHKM Ha 3KCMOPTHOM YPOBHE 1 B MOC/EAYOLLEM [JO/MKEH ObITh
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MOAKPENnJeH aHa/M30M  pe3y/bTaToB U peamsaun U
COOTBETCTBYHOLLEN KOPPEKTMPOBOK MPUHSATHIX YCTAHOBOK. [ns
KPYMHOro npeanpusTis, 00beanHEHNE B 3TON Cepe A0/MKHA
OCYLLECTBATLCA MOCTOSIHHaA paboTa Ha  camoM
KBa/IM(MLMPOBAHHOM YPOBHE. XKenaTesflbHO YYWTbIBaTb, UTO
LleHa - BeCbMa TOHKMIA MHCTPYMEHT pPbiHKa M C Heil Hado
obpallaTtbC C OCTOPOXHOCTbH. HenpogymaHHble peLleHus
MOryT ObICTPO CKa3aTbCA Ha (DMHAHCOBbLIX Pe3y/bTaTax Wn
YKECTKO MPOSIBUTLCA MO MPOLLUECTBMN HEKOTOPOro BpeMeHu. He
cnefyeT 060/bLIATLCS CyYanHO NOYYeHHbIMM BbIFrOAaMM.

KOHTpO/IbHbIE BOMPOChI:

1 B uyeM COCTOMT CYLLHOCTb LIEHOBOW MOMIMTUKN B CUCTEME
MapKeTuHra?

2. Kakve (hakTopbl LLEHOBOW NOIUTUKM CYLLECTBYHOT?

3. B yem OT/MuMe LieHOBOW KOHKYPEHLIMM OT HELeHOBOIN?

4. Kak OCyLLeCTBNsAETCA BbIOOP METOAOMOrMKN LieHo06pa-
30BaHMA?

5. Kakune MeTOAMKN ynpaB/eHns CyLLECTBYHOT?

6. UTo Takoe cTpaTervsi u Buibl CTpaTermii?

7. Kak BHYTpeHHUWEe 1 BHeLUHWe (PaKTopbl MOTYT BMATL Ha
LIEHOBYIO MOMIUTUKY B CUCTEME MapKeTUHra?

8. Ha u4em OCHOBbIBaeTC METOL OpPUEHTUPOBaHHLIN Ha
cnpoc?

9. B uyeM COCTOMT CYLUHOCTb CTpaTerum ob6ecrneyeHus
CTabuIbHOCTA PbIHKA?

10. B uem 3ak/nHO4aeTCs CyTb KIacCUYeCKOo MOAeM crnpoca
N NPEAIOKEHNA?
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TEMA 18. KOMMYHUKALUWNOHHAA MONNTUKA
B MAPKETWHIE

MNnaH:

18.1,CBs3b C 06LLECTBEHHOCTbIO (Nab/NK pPUELLEeH3) 1 ee
CYLLHOCTb. [MOHATMS KOMMYHUKALMOHHOR NONUTUKM.

18.2.0CHOBHblE Harpas/ieHWsi CBA3W C OOLLECTBEHHOCTbLIO.
Peknama 1 cpefCcTBa pekiambl 1 3Tanbl ee co3faHus, PaspaboTka
OropKeTA pekiambl.

18.3.CtumynupoBaHue cbbita B MapKeTuHre. MeTofbl CTU-
MYNMPOBaHWA NOTPedUTeNe.

KOHTponbHbIE BOMPOCH!

18.1 CBs3b ¢ 0b6ulecTBeHHOCTbIO (Public Relations) u ee
CyLWHOCTb. MOHATMA KOMMYHUKaLWUOHHOW MONTUKN

Cas3b C 06LiecTBeHHOCTLIO (Public Relations) — 3aTo oco-
6as hyHKUMSA yNpaBneHns, KoTopas CMocoOCTBYET yCTaHOBNE-
HUIO 1 NOALEPXKaHWIO OOLLEHNS, B3aVMOMOHUMAHWA U COTPYA-
HWYeCTBA MeXay opraHuisauvelr M ee 06LLECTBEHHOCTLIO;
CMOCO6CTBYET PeLLEHMIO pa3nyHbIX NP06/eM 1 3a4a4; NOMOraeT
PYKOBOACTBY OpraHu3aumMn 6bITb  MH(OPMMPOBaHHLIM 00
00LLIECTBEHHOM MHEHMUM 1 BOBPEMS pearmpoBaTh Ha Hero; onpe-
[ensieT v fenaeT 0cobblii yNop Ha rnaBHow 3afadve pyKOBOACTBA
KOMMaHUM — CNY>XWUTb UHTEpecam 06LLIECTBEHHOCTW; NMOMOraeT
PYKOBOACTBY ObITb FOTOBbIM K /HOObIM  NepeMeHaM K
MCMONb30BaTb MX MO BO3MOXHOCTW Havbonee 3(eKTUBHO,
BbIMOJ/HAS POJ/Ib «CUCTEMbI PAHHETO OMOBELLIEHMA» 06 0MacHOCTH
1 nomorasi CNpaBUTbCSA C HEXenaTe/lbHbIMU TEHAEHUMAMU; UC-
No/b3yeT NCCNEe0BaHNSA 1 OTKPbITOE, OCHOBAHHOE Ha 3TUYECKIX
HOpMaXx OOLLEHME B KAYeCTBE OCHOBHbIX CPEACTB AeSTENbHOCTM.
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PR — cneuuanucTbl, N0 CyTwn, ABNAKOTCA MOCPeSHUKaMU
MEX/y opraHu3aumelt 1 ee 06LLECTBEHHOCTbID. PR — pesTenb-
HOCTb MOXHO 0000LUeHHO MpeAcTaBUTL B BUAE  [ABYX
Hanpas/ieHUIA:

-M3yYeHNe MHeHUs O6LLECTBEHHOCTU; MH(OPMUPOBAHME O
HEM PYKOBO/CTBO OpraHusauuu;

-C03fjaH1e 1 pacnpocTpaHeHVe MHpopMaLuK, Mo3BossHo-
e 06LEeCTBEHHOCTU YACHWUTb MOAUTUKY W AeATeNIbHOCTb
[AaHHOWN opraHu3aLmu.

3TN HanpaB/eHUs U ONPEAENAHT OCHOBHbIE NPUHLMMNLI PR
— [eATeNbHOCTH:

-06ecreyeHne  B3aMMHOM  MOMb3bl  OpraHM3auMM K
06LLECTBEHHOCTY;

-OCYLLIECTB/IEHE MporpaMM W MOMUTUKN OpraHusaLum
yepes Npu3My 06LLECTBEHHOIO MHTEpeCE,;

-4eCTHOCTb, NPAaBAMBOCTb W OTKPbLITOCTb NpU paboTte c
06LLECTBEHHOCTbIO M CPeACTBAMU MacCOBOW MUH(OpMaLImMK;

-OCYLLIECTB/IEHME KOMMYHUKaUMIA 00 MOMYYeHUs pesy/lb-
Tara;

-OCYLLECTB/IEHNE KOMMYHUKaLWIn  JOMKHO  OCYLLEeCTB-
NATCA C  UCMO/Mb30BAHMEM HAYYHbIX METOA0B  U3Y4eHUs
O6LLECTBEHHOTO MHEHUA U MEXAMCLUMIMHAPHOIO MOAXO0M4a;
OnuMpaTbCs Ha BbIBOAbI NMCUXON0rMK, COLMONONA, NMONTO/OTUN,
LpYyrux coupnansHO — 3KOHOMUYECKMX Hayk;

-PR — npodeccroHanbl 0653aHbl PasbsACHATL OO6LLECT-
BEHHOCTU CyTb NPO6/IEM [0 TOro, Kak 3Tv NpobieMbl Mepepocin
B KPU3UC;

-fleaTenibHocTb PR — npodieccMoHanoB Ao/mkHa OLeHW-
BaTbCA C TOUKM 3PEHNA eAVHOTO KPUTEPUS — STUKM NOBELEHMS.

CuuTaetcs, 4to PR BbIMOMHAKOT TPY OCHOBHbIE (DYHKLWMN:

-KOHTPO/1b (LieneHanpasieHHoe POPMUPOBaHNE) MHEHUS Y
noBeAeHNs 06LLECTBEHHOCT C LIe/IbH0 YA0B/IETBOPEHNSA NOTPED-
HOCTEW 1 JOCTUXKEHNA MHTEPECOB OPraHU3nLYIN:
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-pearvpoBaHme Ha 00LIeCTBEHHOCTb (MOHUTOPUHI COObI-
TV, NpobnieM, NoBefeHWs U BblpabOTKa OTBETHOM MPOrpaMMbl
[eNCTBUIA C y4eTOM MONYYEHHOM NHopMaLum);

-AOCTVDKEHNE B3aMMOBbLIMOAHbIX OTHOLLEHWIA MeXAy rpyn-
namMn O6LLECTBEHHOCTU BHYTPW OpraHuM3aumMm nytem obec-
MeYeHnss NX KOHCTPYKTMBHOIO B3aMMOZENCTBUS, MO0 Crnocob-
CTBOBaHWS emy.

B camom o6lem Buae B AeATeNbHOCTU PR MOXHO
BbIENNTb [Ba Hanpas/ieHUs:

-PaboTa C BHeLHeN OOLLECTBEHHOCTbIO, BKJ/IOYAIOLLEN
KMEHTOB, MapTHEPOB, KOHKYPEHTOB, B/IACTHbIE CTPYKTYpPbI U T.

-Pabota C BHYTpeHHeil 06LECTBEHHOCTbIO — COTPYA-
HUKaMu camoii (PUPMBI.

BTopoe HanpasneHve 1 06ycnaBInMBaeT BaXKHENLLYHO Posib
PR B cucteme mMeHemkmeHTa. COOTBETCTBEHHO B paboTte PR-
OTAeNna BbIAENAOTCA [Ba HanpasfieHWd KOMMYHUKaLWMOHHOIo
MeHe[PKMeHTa:  ynpaBfeHVWe BHELWHWMW W BHYTPEHHUMU
KOMMYHMKaLMSAMN.

BaxHoe MecTo PR B ynpaBneHU BHYTPUPUPMEHHBLIMM
KOMMYHUKaumMsMn  00ycnoBneHo U Tem, 4to ycuimna PR
Heo6XoauMbl NS MOALEPXKKMA CaMO CUCTEMbI MeHe[KMeHTa.
10 3aK/HoYaeTcs, BO-NepBblX, B paboTe ¢ NepcoHasnom, a BO-
BTOPbIX, B paboTe C PyKOBOACTBOM.

B pabote ¢ nepcoHasiom cnyx6a PR BbINOMHAET
CcnepyroLye yHKLMK:

-Ha OCHOBE M1CCMeoBaHNA NPOGIEM KONNEKTMUBA KOHCY/b-
TUPYET PYKOBOACTBO W MPUMHUMAET y4yacTue B YyrpasneHuu C
LeNblo CO3[4aHuA TapMOHWUYHBIX, [LOBEPUTENbHLIX U B3auMO-
BbIFOAHbIX OTHOLLEHWIA MeX[y PYKOBOACTBOM W MEPCOHA/IOM
opraHu3saumu;

-pa3pabartbIBaeT cUCTEMY UHPOPMUPOBAHHOCTU COTPYAHU-
KOB Ha pa3HbIX YPOBHSIX;

OpraHu3yeT NOAroTOBKY BHYTPEHHUX NMy6AnKauuii 4is co-
TPYLHVKOB;
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-OTC/IEXXMBAET W CMOCOOCTBYET paspeLleHnto KOH(INKT-
HbIX CUTYaLWin B OpraHm3aumm;

M3yyaeT W MNOAAEPKMBAET YyBCTBO Y[OB/IETBOPEHUSA
CMy>aLLmnx oT paboThbl;

-0praHn3yeT KOpropaTuBHbIE pa3BneveHns — Nporpammb
0TAblIXa 419 COTPYAHUKOB M Y/IEHOB MX CeMeN C LieSbio 60/IbLLEr0
CM/I0YEHNA KONNEKTNBA,

-MOArOTaB/IMBaET W OpPraHu3yeT BpYUYeHWe MpemMuii ©
Harpaf, — marepuasibHble U MOpasibHble MOOLLPEHUA UrpatoT
HEOLEHUMYIO PO/ib  BO  BHYTPU(MPMEHHBIX OTHOLLEHMAX;
cnepyeT OTMETUTb, YTO CTOMMOCTbL Moapka Ui pasmep npemMmu
HEe WrpalT [LOMUHUPYIOLLEA POMK; [NlaBHbIM  AB/AETCA
Nnpu3HaHWe PYKOBOACTBOM 3acnyr COTPYAHWKa W BHUMaHWE,
KOTOpOE NP 3TOM OKa3bIBAET CA.

BpaboTe ¢ pyKoBOACTBOM cnyba PR:

-OCYLLIECTBIAET UMUK MENKUHI 1 NabsmcuTn  pyKoBO-
anTens;

-rOTOBUT CTaTbW M TE3UCHI BbICTYNIEHNS A4/19 PYKOBOACTBA;

-MNOAroTaBs/IMBaeT Myb/MYHbIE BbLICTYM/IEHUS PYKOBO-
AnTens, BKNKOYAsA TPEHWHT, MOCTaHOBKY ABWKEHWUA, ANKLMN U
rosoca; KOHCY/IbTUPYET MO Npasuiam XOPOLLUEro TOHa; npasuT
peub M 0CBOOOXAAET OT BPefHbIX MNPUBLIYEK B MOBELEHWUN,
0by4aeT npremam OB/afleHNs ayAUTOPUENA.

-MPpn HEeoBXOANUMOCTN KOHCYNbTUPYET PYKOBOACTBO Opra-
HM3aLMK Mo Bonpocam (OPMUPOBAHUS MOUTUKK,

-y4acTBYeT B BbIpabOTKE NONNTUYECKNX PELLEHWIA;

-B/INSIET HAa PYKOBOLCTBO C TeM, YTOObI Cr/iaHUPOBaHHbIE
PR-nporpaMmbl 66111 NPUHSATSI;

-NPUCYTCTBYET Ha BCeX BCTPeyax PyKOBOACTBA, NAaHUpYeT
N NPOBOAUT 3TW BCTPEUM.

MOHATUSA KOMMYHUKALMOHHON MNONNTUKN
KOMMyHVKaTUBHas MOMMTMKA B CMCTEME MapKeTuHra —
3TO NepPCneKTUBHbIA Kypc AeACTBUIA Npeanpustva (Mam ero
NpeLCTaBUTeNen),  HampasfieHHbIA  Ha  M1aHWpOBaHWe U
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OCYLLECTB/IEHME B3aUMOAENCTBMS (PUPMbI CO BCEMM CYObEKTaAMM
MapKEeTUHIOBOM CUCTEMbl HA OCHOBE 0O6OCHOBaHHOW CTpaTerum
1CMO/b30BaHNA KOMM/IEKCa KOMMYHWUKATUBHBIX CPeacTs (KOM-
MYHUKAaTUBHOrO MMKCa), 06ecneyvBaroLmnX CTabuibHOE W
3(p(heKTMBHOE  (POPMMPOBaHME  CMpoca U MPOABUXEHNS
npegioxeHns (TOBapPOB W YCAYr) Ha PbIHKA C  LEMbo
YJ0BNETBOPEHUSA NOTPe6HOCTEN NOKynaTesnield U NoyyYeHns npu-
Obln.

Mo CTPYKTYpe KOMMYHUKaTVBHasA NMONUTVKA BK/IKOYAET ABa
Hanpas/ieHNs:

-MEX/IMYHOCTHblE KOMMYHMKAUMN — OOLLEeHMe 1 B3au-
MOJEICTBUE;

-HE/IMYHOCTHbIE KOMMYHMKaLMK, paccmaTpvBaeMble Kak
MpOoLEeCC MaHWMyNMpoBaHUA CPeACTBaMU U METOAaMU KOMMY-
HUKALWIA.

O6a Hanpa./eHWs ABNAKTCH HEOTHEM/IEMO YaCTbHO KOM-
MYHWKATUBHOM MNpOrpaMmbl  (UPMbl. MEX/TMYHOCTHbIE KOM-
MYHUKaLMN OCYLLECTBNIAKOTCA MeXAy ABYMA 1 60siee vuamu,
KOTOpble HEMOCPEeLCTBEHHO O6LLAKOTCA ApYr C ApyroM 6e3 unm ¢
NCMONb30BAHMEM  KaKMX-MO0  CPeACTB  KOMMYHMKALWIA.
HennyHOCTHblE KOMMYHUKaLMN OCYLLECTBAKOTCA B YCO0BUSX
OTCYTCTBUSA JIMNYHOTO KOHTaKTa UM 06paTHOW CBA3N C WCMOSIb-
30BaHMEM CPELCTB MaccoBOro U 13bmpate/ibHOro BO3LEUCTBUIA B
3aBMCUMOCTM OT CNOXKVMBLLEICA OKpY>KatoLLeid cpefpl (neyarsb,
paguo, TeneBnaeHne, WUTbl U T.4.),

[ns KOMMepYecKMX NPeanpuAaTUiA 06bIYHO BbILENSAIOT ABa
YPOBHS KOMMYHMKaLWIA:

-ypoBeHb O06LLEA KOMMYHMKaUMKW, B paMKax KOTOPOro
pa3pabaTbiBaeTCs KOMMYHMUKaTUBHaA MONUTUKA MpPeanpusaTms,
OMNpefensroTca CTpaTernyeckas Lenesas yCTaHOBKa M 6a3oBble
MHCTPYMEHTbI OCYLLECTB/IEHNSI KOMMYHUKALWIA;

-YPOBEHb CTPYKTYPHbIX MOAPa3AeNeHNin, Ha KOTOpPOM
NPUHUMAIOTCS peLleHnst 06 MCMo/b30BaHUM apceHana KoMMY-
HMKATVBHbIX UHCTPYMEHTOB. 3TO — MOAPa3fe/eHns peknambl,
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CTUMYNMPOBaHKS CObITA, CBSA3N C OBLLECTBEHHOCTbIO, BHYTPU-
(PMPMEHHBIX KOMMYHWKaLWIA, CNIOHCOPCTBA U T.4. B 3agaun aTux
OT/IeNIOB BXOAST NMiaHMPOBaHWe U peannsauysi COOTBETCTBYHO-
WMX WHCTPYMEHTOB KOMMYHMKALMIA B pamKax MPUHSTbIX
CTpaTermM W TaKTWKW  OCYLLECTB/IEHWUS|  MHTErpUpOBaHHOM
KOHLIENLM KOMMYHUKATVBHOW AeSTeNbHOCTM (pMbl.

OcHoBHble npuHUMnbl Public Relations

OCHOBHbIMU MpUHUMNaMn Mabnmk PUneiwH3 sBnstoTCs
cnegyoLpe:

-rOBOPUTbL 0 Cebe npasay, TOMbKO MPasay W HUYEro Kpome
npasabl. (HO HMKTO He yTBEpPXKAAeT, UYTO Hafo rOBOPUTL BCHO
npasay.B 3aTOM 1 3aKknt0YaeTCsH 0fHa 13 BaXKHbIX OCOGEHHOCTEN
PR - oToendt MWH(opMauuio, KoTopas [O/MKHA ObITb
ony6/MKoBaHa, 0T MH(OPMALMK, KOTOPYHO NMy6/IMKOBaTb Hefb3s
HU B KOEM Cllyyae.);

-MCKaTb «CBSA3KW» C AeNCTBUTENbHOCTHIO, YMETb CAMOCTOS-
TE/IbHO 3TN CaMble «CBA3KM» MPOCUUTLIBATL U Peasin30BbIBaTb;

-xopowuve PR He fO/MKHbI ObITb 3aMETHbIMU 1 Tem 6osiee
HaBA34MBbIMM (HA30MNMBBLIMU, pasfpaXnUTebHbIMK). H1 B KOEM
CNyyae Hesnb3s 3abblBaTh O YyBCTBE MepbI;

-TWATeNIbHO OTCNEXMBATb WHTEPECbl M CTUMb Nodayn
MaTepuasioB BCEX KYPHAUCTOB, CMELNaIN3UPYOLLIMXCA B
obnactT NOAroTOBKM MaTtepuasioB B cucteme PR, anga wmx
ony6nmkosaHuns 8 CMI.

Mporpammbl PR co3paloT anst ompMbl 6/1aronpusTHbIIA
COLUMAIbHBIA KNMMAT UK, KaKk MUHUMYM, COLMabHO Hearpec-
CUBHYIO cpefly, CHMMas BO3MOXHble MNPOTUBOPEUNs. TaKum
06pa3oM, B 3HAUYUTE/NIbHON CTENeHWN pPeLlaroTcsi Kak KOMMYHU-
KaTWBHbIe, TaK M KOMMepPYeCcKme 3a8a4mn QupMbl,

B TeyeHMe HECKOMbKUX MOCNeAHUX [eCATUNETUA B
pasBUTbIX CTpaHax COLMAIbHO-3TUYHBIA  MAPKETUHI  CTan
LAOMUHUPYHOLLE KOHLIENLMel TOBapOnpOM3BOACTBaA.

CoumnanbHO-3TUYHBIA MapKeTUHI npegiaraeT B3aMmogen-
CTBMe OpraHv3aLmm ¢ pasiMyHbIMU Fpynnamm O6LLECTBEHHOCTM.
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He cnyyaitHo PR cTany naTbIM NO CYETY 31EMEHTOM «MN» Map-
KETUHrOBOro KOMM/eKca, Hapagy ¢ «product» (MPOAYKT), «price»
(ueHa), «promotion»  (NpoaBwdKeHWe), «place»  (MecTO).
O6beanHeHVe NATU 3M1EMEHTOB B MapKETUHIOBbLIA KOMIMEKC
O3Ha4aeT, 4YTO BCe peLleHVsi opraHu3aumn, paboTarolelri Ha
PbIHKE, OOMKHbI MPUHUMATLCA C YYETOM KOMIMIEKCHOW B3au-
MOCBS3MN. BbbKVBaHWe, YCTOWUMBOCTb M NPOLBETaHME KOMMaHWUM
Ha pblHKe, a Terepb Y)XKe W B 00LLeCTBe, OnpeaenseTca YETKOM
NpopaboTKON KaXKA0ro 13 NATU 3M1EMEHTOB B X B3aMMOCBA3N U
B3aMMO03aB1CHMMOCTH.

PR oTnnyaeTca OT «MpoABMXeHUS» TeM, YTO NpoABUraeT
He CTONbKO MPOAYKT Ha PbIHKE, CKOMbKO caMy OpraHu3auuio B
O6LLECTBEHHOM  CO3HaHuW. Ecnm  npoaswdkeHve paboTaeT
NPenMyLLECTBEHHO C NoTpedutensamu, To PR - ¢ 60/1ee LUMPOKON
O6LLECTBEHHOCTLIO, Ae MOTPeOUTENN - He eAMHCTBEHHASA N He
camasd 3HauMmasa ayguTopus. Ecnv npoaBMbKeHWe UCMonb3yeT
NNaTHoe CpPeacTBO MHMOPMMPOBaHMS - peknamy, To PR npak-
TUYecKn 6ecnnatHbl 419 UCTouHMka. CMW 3amMHTepecoBaHbl B
KauyeCTBEHHOW PR-MH(opMaummn, NOCKOMNbKY MPOAAlT TO, YTO
nony4YeHo 6ecnnarHo, NOAMUCHMKAM 1 ApYTrM NOTPebUTensam.

Cneupanuctel 1o PR dakTnyeckn ABNAOTCA MOCPeAHW-
Kamy MeXxzy MNpeacTaB/isieMO opraHu3aumerd U pasnuyHbIMK
rpynnaMn O6LLEeCTBEHHOCTM, C KOTOPbIMM OpraHu3aums MMeeT
feno. [Mo3Tomy Ha nNuapMeHa BO3/araeTca OTBETCTBEHHOCTb U
nepef, opraHu3auuei, OT MMeHW KOTOPOW OHW [eWCTBYHOT, W
nepes pasfMuHbIMK - ayauTOpusaMM  OOLLECTBEHHOCTU. OHM
MpY3BaHbl  PacMpoOCTPaHATb  MH(OPMALMIO,  MO3BONAOLLYHO
3aMHTePECOBaHHbIM Tpynnam HaceneHus YACHUTb NOMUTUKY Y
[eATeNlbHOCTb  jaHHOM opraHusaumn. C  Apyroin  CTOPOHb,
napMeHbl BHUMATE/IbHO M3Yy4atoT 06LLECTBEHHOE MHEHWE 3TUX
rpynn, WUHGQOPMUPYS O HEM PYKOBOACTBO OpraHm3auum, o6s-
3aHHOE MNpUCNYLUIMBATLCA K HACTPOEHUAM  HaceneHus W
pearvpoBaTb Ha HUX.

Takaa nocpefHUYecKas OeATeNlbHOCTb FapPMOHUYHbLIX OT-
HOLLEHWIA  MeXay opraHusaumein UM 06LLECTBEHHOCTHIO



OnpesenstoT OCHOBHbIE MPUHLMMbI eATeIbHOCTM MHCTUTYTA PR
W ero crneLmasncTos.

3TN OCHOBOMOJIOXHbIE  MPUHLMMbLI  CHOPMYIMPOBaHBI
aBTopamy amepmKaHCKOro y4ebHuka «3t1o [MP. Peannn nab-
VK puneiwHs» O.Hetocomom, A.CKOTTOM, K. TypKOM:

1MabnvK punenwH3 NMeT Aeno C pealbHOR, a He
BOOOpaXkaeMoii eCTBUTENBHOCTbLIO, € (PaKTaMu, a He (IUKLMEN.
[Mo3TOMYy OCHOBOI MX YCMELLUHON NOUTUKM SBNSIETCA abCoNtoT-
Has NpaBAMBOCTb, TWATE/IbHOE MaHUPOBaHUE U BbINOSIHEHUE
Mporpamm, r/71aBHOW Le/Ibi0  KOTOPbIX BbICTYNaeT YAOB/eT-
BOpeHMe 06LLECTBEHHbIX MHTEPECOB.

2.MabnmK puneiwH3 - npodgeccus, OpUeHTUPOBaHHas Ha
TaKoe OKa3aHue YCnyr ,rie OCHOBHOE 3HauYeHVe UMEOT UHTEPEChI
O6LLECTBEHHOCTW, a He COOCTBEHHas Bbirofa. VHaye rosops,
Nab/INK punenH3 - 310 abCoMIOTHO MpefaHHoe  CryXXeHue
06LLECTBEHHOCTW.

3.MockonbKy nuapmeH 06s3aH 0bpalatbes K 06LLEeCTBeH-
HOCTU W UCKaTb Y Hee MOALEPXKW nporpaMM K MNOSUTUKA
opraHusauuy, rnaBHbIM KpUTEpMEM BbIGopa 3TUX NpPOrpaMm u
Hanpas/ieHNIA NOIMTUKN AO/MKEH 6bITb O6LLECTBEHHDbIN MHTEPEC.
MoaTomy nuapmeHy Heo6XoAMMO ObITb MY>XECTBEHHBIM, YTOObI
He No6oATLCA CKa3aTb HET CBOEMY K/IMEHTY WM OTKa3aTbCs OT
BbIMO/IHEHNA  NPOrpaMMbl,  BBOAALLENA O6LLECTBEHHOCTL B
3a6nyXxaeHue.

4.YunTblBasg TO, YTO NMUapMeH 0bpaLlaeTcs K pas/iMyHbIM
rpynnav O6LLECTBEHHOCTW 4Yepe3 CpeAcTBa MaccoBOM WMHGOp-
Maumu, ABNAIOLLMECS MO CBOEMY XapakTepy OOLLECTBEHHbIMU
KaHa/slaMy KOMMYHUKaLUUK, OH 06513aH COXPaHATb YMCTOTY 3TUX
KaHanoB. OH HWMKOrga He [O/DKeH MpefHaMepeHHO WM HeB-
3Havyali BBOAUTbL B 3abMy>KAeHWEe CpeAcTBa MaccOBON MHGOpP-
MaLmu.

5.Haxopgscb Mexay opraHusaumein 1 okpyxaroLlei ee 06-
LLLeCTBEHHOCTBIO, MMapMeHbl 0083aHbl  ObITb  3(EKTUBHLIMU
KOMMyHUKaTopamu, nepefasaTb WH(pOpPMaUuU0 B 060MX
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HanpaBe/eHMsX [0 Tex Mnop, Mnoka He 6ydeT LOCTUIHYTO
B3aMMOMNOHUMaHUe,

6.4T00bI  COAeiicTBOBaTb  KOMMYHMKauuMm B 060MX
HanpaB/feHMAX U ObiTb  APMEKTUBHLIMA KOMMYHUKaTOpaMmu,
PabOTHUKM NabMK PUNEALLH3 LOMKHbI XOPOLLO 3HAaTb MHEHWS Y
HaCTPOEHUA PasNMYHbIX Pynn  O6LECTBEHHOCTH,  LUMPOKO
MPUMEHSASA HayYHble METOLbI U3YUYEHNS 0OLLECTBEHHOIO MHEHMSA.
Cuctema nabnvK pUnemwH3 He  MOXeT  [OBO/IbCTBOBATLCS
[OMbIC/IaMM.

7.4t06bl rnybxe MOHATb BOSIHYHOLME O0O6LLECTBEHHOCTb
opraHusaummn npobaembl U OTbICKATb flydline MyTy BbIXOAA Ha
HUX, PabOTHWMKN NabINK PUNENLLH3 He LO/MKHbI  HafesaTbCs
UCKMIOUYNUTENbHO HA WMHTYMUMIO, OHU 0653aHbl ONMPaTbCA Ha
BbIBO/b! TAKNX COLMa/IbHBIX HayK, KakK MCUXOOr s, COLMOOMNS,
cCoUMa/ibHasA MCUXONOTNS, LUMPOKO MONb30BaTbC MX METO-
Jonorvert  M3yyeHus OOLLECTBEHHONO MHEHUS, MPOLECCOB
KOMMYHUKaLMN 1 CEMaHTUKM.

8.IocKosbKY HayYHbIMW UCCef0BaHUAMY NabAK puneid-
LLIH3 3aHUMAOTCA MHOTVE CNEeUManucTbl, NPaKTUKK 3TO cepbl
[O/MKHbI MOCTOAHHO MPUBNEKaTb W afanTupoBaTb K CBOUM
YC/IOBUAM Pa3paboTKN CMEXHBIX AVCLMIMVH, BKIHOYas TEOPUIO
MO3HaHWsA,  MCUXOMIOTUIO  YeNiOBeKa,  COLIMOMIOrMYecKue,
NONUTONOMNYECKME, 3KOHOMUYECKME N UCTOPUYECKME TEOPUN.
Crnosom, K cepe nabnvk puneiLH3 HeO6XoAMM MEeXANCLMI-
NHAPHBIV NOAXOL,

9.PabOTHMKM  NabAVK PUNENLLIH3 0053aHbl  Pa3bACHATb
06LLIECTBEHHOCTM CyTb NP06/1eM 3a6/1ar0BPEMEHHO, eLLe 10 TOro,
Kak OHM nepepacTyT B KpU3MC. 3TO 3HAYUT, YTO Nuap-
MeHbI NpK3BaHbl 6GUTb TPEBOTY U AaBaTb CBOEBPEMEHHO COBETb,
4TOObI /04N HE OKA3a/IMCh 3aCTUIHYThIMM BPACM/IOX.

10.OeaTenbHOCTb PabOTHNKOB NabIMK PUNENLLH3 criesyeT
OLieHMBATb Ha OCHOBaHWMN ef1HOIO KPUTEPUS - STUKM NOBELEHUS.
JINYHOCTHbIE YepTbl MMapMeHa ONpPesensatoTCA UCK/IUNTENBHO
TeM, KaKoi penyTauuein OH Nosb3yeTcs.
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18.2. OCHOBHBbIE HarnpaB/IEHNS CBA3U C 00LLLECTBEHHOCTbIO.
Peknama v cpefcTBa peksamMbl 1 3Tarbl ee Co34aHu.
PaspaboTka 6roKeTa peknambl.

CBsi3b C 0OLLECTBEHHOCTbIO, NAap— CBS3U C 0OLLIECTBEH-
HOCTbO, OTHOLUEHWA C OOLLECTBEHHOCTbIO, OOLLECTBEHHbIE
CBA3M, OOLLECTBEHHbIE OTHOLLUEHWS, OOLLECTBEHHOE B3aUMO-
[eNCTBYE;— TEXHOMOMMW CO3L4aHNsA 1 BHEAPEHUS MpU 00LLecT-
BEHHO-3KOHOMMYECKMX M MOMUTUYECKUX CUCTEMAX KOHKYPEH-
UM obpasa 06bekTa (Mgew, ToBapa, YCMyru, nepcoHaImu,
opraHMsaumm — (upmMbl, OpeHAa) B LEHHOCTHbIA  psaf,
CoUMa/IbHOM rpynnbl, C Le/bio 3aKpensieHns aToro obpasa kak
1aeanbHOro Y HEO6XOAMMOrO B XXU3HW. B LUMPOKOM CMbIC/ie —
ynpasfeHne 06LeCTBEHHbIM MHEHMEM, BbICTpavBaHWe B3avMO-
OTHOLLEHUI A 06LecTBa M rOCYAapCTBEHHbLIX OPraHoB W/
KOMMEPYECKNX CTPYKTYp, B TOM u4ucne, ANsi 06bEKTUBHOMO
OCMbICNEHNSA COUMaNbHBIX, MOAUTUYECKMX WU SKOHOMUYECKIMX
MPOLeCCoB.

CylLLeCTBYET HECKO/bKO PasHOBMAHOCTEN CBA3W C 006LLe-
CTBEHHOCTbIO (OHV Pa3nyatoTCs B 3aBUCUMOCTY OT Liesield napa
M B 3aBMCUMOCTM OT TOr0, Ha KOro OH HanpasfeH). Mpueenem
rNaBHble U3 HUX:

1. HesamelleHHas gomkHocTb co CMW (nabnmcnti, media

relations).

2. KopnopatvBHbliPK  (thopMupoBaHvMe  MMUKa
KOMnMaHuu)

3. YnpaBneHne B KPU3UCHbIX CUTYaLMaxX Moo Kpusuc-me-
HeKMEHT.

4. OTHoLLEeHWs ¢ paboTHUKamy (HR).

5. OTHoLLeHNs B (pMHAHCOBOW cgepe (MHBECTULMOHHBIIA
nvap nnéo ).

6. OTHOLIEHMA C BNAacTHbIMW CTPYKTypamMu UM MECTHbIM
HaceneHnem (Kak ¥ Ha3blBaeTCs B3aMMOJEICTBMEM C rocyap-
CTBEHHbIMW OpraHamu, N1066M3MOM, MONUTUYECKUM MUAPOM
6o GR).
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7. ToeapHaa nponaraHga (PR-nopgepxka npofax Moo
MapKeTUHIOBbIA Map)

8. BHYTpUKOpNopaTVBHbIA 60 BHYTPEeHHWIA PR

BHavane nuapoBckas [eAaTebHOCTL Oblna HanpaeneHa
NWLWb Ha NOTpebuTeNnen.

Mporpammbl public relations, HanpaBneHHble Ha CO3MaHVe
MONOXUTE/NbHOI MONYAPHOCTM NPOU3BOAALLMX TOBapbl (pM, U
BCE eLle OCTatoTCA BadXKHEWLIVMM HanpaeieHVeM nuapa. 310
NPerMYyLLIECTBEHHO BaXXKHO MpPW BbIBOAE HA PbIHOK CBEXKUX BUA0B
TOBapa, Korfa Hy>HO YBEPUTb HAaCTOPOXKEHHBIX NOTpebuTesel B
BbICOKOM penyTauum (urpMbl-nponssoguTens. B Hawm gHu
06BbEKTOM PR-KOMMaHWn CTAHOBATCA K TOMY >Xe BO3MOXHbIe
MHBECTOPbl  ((MHAHCOBLIA  NWap), BNacTHble  CTPYKTYpbI,
nepcoHan camor (mpmbl. Kpome 00blAeHHbIX MUapoBCKUX
MEPONPUATUAIA MPUMEHSAIOT KPU3WCHBIA MNuap, KOrga Hy>KHO
NMKBMAMPOBATb HeraTUBHbIE MOC/EACTBMA MOPAa3vBLLIErO (rpMy
Kpu3uca.

MonnMTUYecKniA Nuap Hadan pas3BMBaTbCS B 3MOXy Mpes-
CTaBUTE/IbHOM [eMOKpaTuM, Korfa MofMTUYECKUM PYKOBOAM-
TENAM CTal0 HY)XXHO Y6eXaaTb Camble LUMPOKME  KpYyru
nsbmparteneli ronocosatb 3a HUX. COBPEMEHHbIN NMONUTUYECKNI
nuap yXe He CBOAMTCA K CO3[aHWMI0 61aronpusaTHOro MMmgkKa
OTZe/NIbHbIM NOUTMKAM 60 NOMNTUYECKAM NapTuam. B anoxy
rnobasmsaumm pa3BmMBaeTCa MeXayHapoaHblii PR, HanpasneH-
HbI Ha JOCTWXEHVe B3aMMOMOHUMaHWUA MeXAy rpaxiaHamu
pa3HoO6pasHbIX  roCyAapCTB, HeB3upas Ha  Ky/bTypHble
pasnnuma. OT UMUKA roCyAapcTsBa 3aBUCUT ee penyTauus, Ha
KOTOPYIO pearvpyroT 3apy6exHble MHBECTOPbI, 06LLeCTBEHHOe
MHEHMEe HOBbIX rocygapcts. CrefoBaTefibHO, [eATeNlbHOCTb
COBPEMEHHbIX AWMNIOMaTOB 0053aTeNlbHO BK/IOYAET OpraHu-
3aUMo Ny6ANYHBIX MePONPUATUIA, NPOCNABNSAIOLLMX [OCTMXKE-
HWA U Ky/NbTypYy UX rocyfapcTsa.

BaxXHON 0COGEHHOCTLIO MPaBW/IbHO  OPraH130BaHHOI O
nvapa fABMSETCA TO, YTO 3TO BaKaHTHOE MEeCTO HarpaB/ieHa He
CTOMIbKO Ha CUOMUHYTHbIA WTOr, CKONIbKO Ha [OCTMXKEHUe
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[0NTOCPOYHbIX Bbirog, CkakeM, KOMMepyeckuii PR npuHOCUT
UTOrM B BUAE MOAMNUCAHHBLIX KOHTPAKTOB, MPaBUTEbCTBEHHbIX
NbrOT, CBEXWUX WHBECTULMIA W T.N CNYCTA A/UTENIbHOE BPeMs'
nocne MpOBeAEHUS KOMMaHWA, (OPMUPYIOLLMX  «XOPOLLIIAX»
UMUK (PUPMBI.

KaTeropnm o6LLeCcTBEHHbIX O THOLLEHWI

YKEnTbIli Nap — TO cTpaTerns 06LECTBEHHbLIX OTHOLLE-
HWIA, OCHOBaHHas Ha 3anpeLlEHHbIX TeMax, HeHOPMaTWUBHOW
nekcuke. OnpefeneHne «kKENTbIA» MNPOUCXOANUT W3 Ta3eTHOM
CEHCAUMOHHOW  TeMaTUKW, YTO JIOTMYHO  COOTBETCTBYET-
NpYHUMNaM Takoro nuapa. 3Ta KaTeropusi He npegronaraet
YETKOW NAE0N0rnN.

Cepbllii Nvap — MOLUHas TEXHOMOMMsA O0O6LLECTBEHHbIX
OTHOLLIEHWUIA, OCHOBHbIM METOAOM KOTOPOW SIBNSETCH BO3[ENC-
TBWE Ha MOLCO3HaHVe 0OLLECTBEHHOCTU MyTEM MpPefoCTaBNeHNs
npaBAMBON MHGOPMaLMK 6e3 yKa3zaHUs ee UCTOUHMKA.

Benbiii Nap — 3TO ccTeMa MePONPUSTUIA MO ABYCTOPOH-
HeMy OOMeHy WH(opMaupein Mexay cybbekTamMu nuapa u
LIeNIeBOVi ayAnTOpUEIA.

Camonumap— «packpy4umBaHue» cebs camoro, Hepeako
aHOHUMHOe.

KopuyHeBbIil Nap— 3TO CcTpaTterusi 0OLLECTBEHHbIX OT-
HOLLIEHWIA, CreKynmpytoLLas Ha KceHohobum, pacuame 1 LLIOBU-
HU3Me.

3eNMéHbIn  MMap—  3TO  cTpaTerns  OOLLECTBEHHbIX
OTHOLLEHWUIA, OCHOBaHHas Ha OTBETCTBEHHOCTU 3a COCTOSIHME
OKpPY>KatoLLen cpefbl. 3e€HbIN LIBET CUMBONYECKN 0603HAYaeT
cnefioBaHMe 3KOMOMMYECKM HOpMaM, 60pbOYy 3a OKPYXKatoLLLyHO
cpeay.

BvpyCHbIin Nap — 3T0 Cnoco6 pacnpocTpaHeHne NHA(op-
maumm B 60M1bLUMX MacLiTabax npy NOMOLLM COLMabHbIX CETEN.
Mo 6Gonblien 4YacTM 3TO UMHGOpMaUnUa pas3BreKaTeslbHOro
xapaktepa. Llenbto BupycHoro PR sBAseTcA NpuBeYeHme
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MaKCMMa/IbHOrO KOMMYecTBa 3puTeneil WaM cosdaHue LymMa
BOKPYT COObITUSI, HOBOCTY, KaMMaHWN.

Peknama u cpeacTBapeKnamMmsbl

Peknama (oTnat.reclatare — «yTBepXaarhb, BbIKPUKMBATD,
MPOTECTOBaTb») — YaCTbMApPKETMHIOBbIX KOMMYHUKaUWii, B
paMKax KOTOpOV NPOomn3BOAUTCS pacnpocTpaHeHnenHhopMawum,
C LieNbio NPUBNEYEHNA BHUMAHWS K OOBEKTY peK/aMmpoBaHus,
(hopMmpoBaHve Unv NoAAepXaHne NHTepeca K Hemy
MexayHapogHas PeknamHas Accoupaums (IAA) - opraHmsaums,
00beANHAIOLAA KOPMOPATMBHBLIX U UHAVBUAYa/IbHBIX Y/1EHOB,
NPeACTaBNAOLWMX Hanbosiee M3BECTHbIE CTPYKTYPbI, AENCTBYHO-
Wye Ha MUPOBOM PEKNAMHOM pbIHKE: peKnamogaTtesnei,
PeKNaMHbIX areHTCTB 1 CPeACTB MacCoBOM MHopMaLmn.

B nnaHax Accoumaumm — paclumpuTb CBOK AeATeNIbHOCTb
BOG/MACTM NPOABWXEHWUSA WAEACAMOPEry/IMPOBaHNS  peKnambl
BOBCeX CTpaHax. CambIM JyyLIMM OpraHOMperynmpoBaHus
peKknamblOyaeT HenpaBuTENIbCTBEHHAA OpraHM3aums, a Hemnoc-
PEeACTBEHHbIE YYaCTHUKM pbiHKa. MexayHapoaHas PeknaMHas
Accoumauma 06beMHAET BCBOMX psfax Hambonee aKTUBHbIX
YYaCTHVKOB peKnaMHol cthepbl, NO3TOMY, peLleHns UNPOeKTbI,
BblaBUraemble MexayHapoaHor PeknamHol  Accoupaupei,
OCHOBaHbl Ha OrMbITe, MOly4YeHHOM BMHOMMX CTpaHax Mupa u
NMEIOT 60/bLLYI0 MPaKTUYECKYH LLEHHOCTb.

CornacHo MexayHapoaHoi PeknamHoin  Accoupaumm
MO>XHO BblA€/ITb OCHOBHbIE CPeACTBa TOProBOM peKnambl:

-peksiama B npecce;

-MeyaTHas peknama;

-ayIM0BU3YyabHas peKama;

-pagmopeknava,;

-TeNEeBU3NOHHAA peKama,;

-peKniamHble CyBEeHUPbI;

-Hapy>kHasa pekiama;

-VIHTepHeT-peknama;

-BbICTaBKM W ApMapKu;
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-noyToBas peknama (direct-mark).

Peknama B npecce BK/OYaeT B Ce6si pas/iMyHble peknamHble Ma-
Tepvasbl, ONy6/MKOBaHHbIE B NEPUOAMYECKON neyaTu.
MO>KHO BbIAeNNTb ABE OCHOBHbIE TPYMMbI:

-peKnamHble 00bABNEHUS;

-pa3iMyHble Ny6/nKaumMm 0630PHO-PEKNAMHOI0  Xapak-
Tepa.

MeyaTHas peknamMa — peknamHoOe CPeacTBO, paccyu-
TaHHOE WCK/IOUUTENbHO Ha 3pUTENIbHOE BOCMPUATUE, LUMPOKO
MCNOMb3YeTCA B XOAe  PasMyHbIX  AeN0BblIX  BCTPeY,
NpeseHTaUuiA, Ha ApMapKax ¥ BbICTaBKax. JT0:

-KaTanor — COpOLUIOPOBaHHOE WM MNEPENnsIETEHHOe
neyaTHOe M3daHue, CoepXKaLlee CUCTEMATU3MPOBaHHBIA Nnepey-
eHb 60/bLIOr0 YMcna TOBapoB, Kak NpaBu/io, UNIKOCTPUPYEMOe
(hoTorpadmamMmn ToBapa;

-MPoCneKT — COPOLLUOPOBaHHOE WU MepenneTéHHoe
MeyaTHOe M3gaHve, MHPOPMMPYHOLLIEE O KOHKPETHOM TOBape Uu
rpynne TOBapoB WK, BOOGLLE O (UPME;

-6yKneT — HecOpOLLOPOBAHHOE W HEMepenseTéHHoe, a
MHOIFOKPaTHO WM OAHOKPAaTHO ChasbLlOBAHHOE (CNOXEHHOE)
neyatHoe wu3faHne. MOXET WMETb Pas/iMuHble pasMepbl W”
BapuaHTbl (ha/bLiOBKK, HO B Pa3BEPHYTOM COCTOSIHWM €ro pasmep
He JO/DKeH MpeBbIWaTh pasMepa CTaHLAPTHOro TUMOrpadicKoro
MeyaTHOro JINCTa;

-M/1aKar;

-/INCTOBKA.

AyanoBu3yasnbHas pekiama — 3TO CPefCTBO OXBaTbIBaeT
[OBOMIbHO  6GOMbLUYD  ayAMTOPUID N SABNSETCA  OYeHb
ornepatuBHbIM. Hanbonee aththeKTHbIe pe3y/bTaTbl 3TO CPEACTBO
[aéT Npu pekniame ycyr UavM ToBapOB MacCOBOro CMpoca.
Pafnopeknamva:

-pagnoposuK;

-pagnoobbaBIeHMe — MHGopMaums, KoTopas 3a4nTbiBa-
eTCca AVKTOPOM,;
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-pagvionepesfadya  peknamHoro  xapaktepa  (0630pbl,
VHTEPBLIO).

JocTonHcTBa:

-60/1bLUION OXBAT ayaUTOpUU;

-0MepaT1BHOCTb;

-[leLLieB/ie, YeM Te/eBN3MOHHAA peKnama;

-BO3MOXXHOCTb CO3JaHNsA paauonepesayu;

-MeHbLLAs HaBA34MBOCTb, YeM Y TENIEBU3NOHHON PeKambl;

-HEBbICOKas N36M1PaTe/IbHOCTb;

-Ma/leHbKasi  BO3MOXKHOCTb ~ 06paTUTbCH K LIeSIeBOM
ayuTopun.

TeneBusnoHHaA peknama fBNAETCA AOCTATOYHO LOPOrvM
peKNaMHbIM CPeACTBOM M MMEET MOCTOSHHYH TEHAEHUMIO K
pocTy pacxofoB. O6/afaeT BbICOKUM YPOBHEM OXBaTa aynu-
TOPWUW, CUbHLIM BO3LENCTBMEM Ha ayauTopun (60/bLUMHCTBO
CKMOHHO K BY3YyaslbHOMY BOCMPUATUIO MH(OPMaLMK); XOTb U He
APKO BbIPaXKEHHOW, HO M36MPaTe/IbHOCTbLIO ayANTOPUN.

PeknamHble CyBeHUpPbl —  LUMPOKO  MPUMEHSiEMOoe
CPefCTBO, ABNAIOLLEECH UMUIKEBOIN PEKTaMOIA.

YCTaHOBKa Hapy»XHOW peknambl TpebyeT cornacoBaHms ¢
rOPOACKUMU BIACTAMM.

WHTepHeT peknama. VIHTepHET — rn06a/1bHbI BUPTYasib-
HbIA PbIHOK, He UMEIOLLNIA TEPPUTOPUATIbHBIX OF PaHUYEHWIA.
JTanbl co34aHnA peknamMa

lMpouecc co3aaHns PeknaMHOro COOOLLEHWS LennTea Ha
HECKO/IbKO MOC/1ef0BaTe/bHbIX 3TanoB, KOTOPbIe PACCMOTPUM Ha
npumepe paspaboTKy pekTaMHOro 06bsABNEHNS A5 NPECChl:

-MOUCK UAen — TBOPYECKOE HAYaslo CO3JaHWs peksiam-
HOro COO6LLEHMS;

-pa3paboTka peknaMHoro TekcTa— paboTa Haz OCHOBHOM
4aCTbHO peKknambl;

-pa3paboTka 1306pasnTeNlbHOr0 PeLleHns U NOAroTOBKa
OpUTMHa/I-MakeTa CO3faHue OKOHYaTeIbHOM BEPCUM peKnambl.
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AHa/I0rMYHble 3Tarbl, KOTOPble YUWTLIBAKOT CreLnpuKy
KaHasia pacnpoCTpaHeHus  peknambl,  CYLLEeCTBYHOT A/
pa3paboTKn Jpyrnx BULOB PeKnambl.

MepBbIli 3Tan: NOWCK uaen. TBOPYECKWIA MPOLECC Hauu-
HaeTCsa CO 3HAKOMCTBA C YETKO CDOPMYNMPOBAHHBLIMU NMPEL/IoxXe-
HUAMKM, KOTOpble O0O0bIMHO pa3pabartbiBatOTCA Ha OCHOBE
MapKETUHIOBbIX WCCNEf0BaHUA U TEXHWUYECKMX OMMCaHWi
ToBapa. Bca uH(popmaums mucnosb3yeTcd Mpu pacCMOTPEHWUM
Pas/INYHbLIX UAEIA C UMb HaNTW eAMHCTBEHHYIO, KOTOpast MnoJi-
HOCTbIO OyfeT OTBeYaTh 3aja4am. To eCTb TBOPYECKUIA NpoLiece
HauMHaeTCA TOMbKO MOC/ME OKOHYaHWS  NpefBapuUTesbHbIX
nccnefoBaHUiA. TBOpYECKash KOMaHaa LOMKHA MMETb Kak MOXHO
60/bLUe [OCTOBEPHON MH(OPMaumM MO CNeAytoWwmUM Harpas-
NEHNAM: O KOMMaHWUN 1 ee NPOAYKLMW, O KOHKYPeHTaX, a Takxke
0 LIefIeBOV ayauToOpuN.

Ha atom 3Tame TBOpYeckas KOMaHZa CTpeMuTtca cdop-
MYNMpPOBaTb TaK Ha3blBAEMOE YHWKA/lbHOE TOProBoe npes-
noxeHue (YTI). MoHaTre YT 6bi10 BBEAEHO B NPaKTUKY
aMepuKaHCKUM peknammucTom Poccepom Puscom B 1960 r. m
N3/10)KEHO B ero KHure «PeanbHOCTb B pekname». Cmbicn YTT1
COCTOWT B TOM, YTO peKnaMHoe obpaLLleHne JOMKHO CoAepXaTb
WNHTepecHoe, aprymMeHTUPOBAHHOE MPea/ioXKeHne, afpecoBaHHOoe
noTpebutento. Takoe NpesioXeHWe NOAYEPKMBAET MpenmyLLe-
CTBa TOBapa W MO CBOEMY COAEpPXXaHU0 U (POPME HU B KOEM
CNyyae He [O/MKHO ObITb MOXOXUM Ha peknamy KOHKYPEHTOB.
SN YepTbl N MPUEAIOT pPeKname Ty YHWUKalbHOCTb, KOTopast
MpVB/EKAET NOTPebUTeNs.

B npouecce BbIACHEHNA (haKTOB MOSBMAETCA OCHOBA /15
MoApoBHOro 06CyXaeHNs 3afad, CTOALWMX nepes, peknamoi. To
eCTb (haKTbl ABNAOTCA OTNPaBHON TOYKOW BCEro TBOPYECKOro
npoLiecca.

Mocne oCMbICNEHUs MHMOpPMaLus TBOPYECKMIA MpoLecc
MepexoanT HEeMoCPeACTBEHHO B CTaaMo P<3pu(K>» naein. Ha
3TOM 3Tane BaXKHO:
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-CthopMyIMpoBaTb OKOHYATE/NbHYHO UAEHD Noc/e 06Cyxae-
HUA KaK MOXKHO 60/1bLLIEr0 YMCNa BO3MOXHBIX BapUaHTOB;

-pasBuTb BbIOPaHHYHO MAEHD NYyTEM ee COBEPLLEHCTBOBAHMA
C NOMOLLbIO MOAN(MKALMIA, KOMOUHALMIA W T.4,

Mpwn hopMyMpoBaHUM PEKNaMHON naewn, B npoLiecce ee
MOMCKa, B TBOPYECKOM KOMaHAe 0O6CYXalTca pas/nyHble
BOMPOCHI, KOTOPble NMOMOratT pa3paboTke naein. 3T BONPOCHI
MO3BONAKT TBOPYECKMM PabOTHMKAaM MOrpy3nThCs B aTMOChepy
TOBapa», Haf, PeK/IaMoi KOTOPOro naeT paboTa.

BTopoit aTan: o6Lype NprHUMMbI pa3paboTKn peknaMHoro
TekcTa. TeKCTOBas OCHOBAa PEK/aMHOro obpalleHuss — Much-
MEHHOe U3N0XeHWe Hanbosee BXXHbIX apryMeHTOB ¥ MPU3bIBOB,
KOTOpble [O/DKHbI MOMOYb PeLIMTb MOCTaB/eHHbIe 3adaun. Ha
paguo 1 TeneBUAEHWN COCTaBUTEb TEKCTA SBNSETCS aBTOPOM
cueHapus. HanucaHve peknaMHOro 06bSBMIEHUS C A/IMHHBIM
TEKCTOM He Bcerpa OblBaeT C/OXHee, YeM C KOPOTKWUM, HO
OpockmMM. Pa3mep TekcTa B pekiaMHOM OObsB/IEHUM Onpeje-
NSAETCA NPexze BCero TeM TOBAPOM, KOTOPbIN PeknammpyeTcs, U
LensMn peknambl. YTobbl HanucaTb TeKCT, KOTopbld OyaeT
MO/IHOCTbIO 0TBEYaTb BCEM TPebOBaHUAM, PEKTAMUCTbI CeayoT
HEKOTOPbIM MPUHLMNaM:

-M3yYaloT peknamMmmpyemblii TOBap 1 ero npeaplayLuyto pe-
Knamy, a TaKkxKe peknamy KOHKYpeHTa;

-aHa/IM3UPYIOT OT3bIBbI NOTPEOUTENEN 3TOrO TOBapa.

Kpome 3TOro, WM3BeCTHO, YTO HE3aBMCUMO OT CPeAcTB
pacnpocTpaHeHVst MHQopMauMy peknaMa 3pMeKTUBHee, ecniu
OHa:

-npocTa Mo COAepXaHuto (COMePXWUT OfHY WM [Be
KNtoYeBble naen);

-KOHKpeTHa (MCcnosb3yeT (pakTbl, BXKHbIE AeTasn);

-yKa3bIBaeT Ha MpevMyLLecTBa WM YHUKaJIbHOCTb peK/ia-
MMPYEMOTO TOBapa,;

-MOXET ObITb NpefcTaB/ieHa B Pa3/IMYHbIX BapuaHTax Ha
MPOTSXKEHNN BCEM pPeKNaMHOM KamnaHuu (T.e. SAB/SETCA
3M1aCTUYHON).
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B peknamHOM 06bsIBIEHWM BCErAa NPUCYTCTBYET Ha3BaHWe
MapK/ M yKa3blBaeTCA OCHOBHas Bbirofa A/l notpebutens, a
TEKCT 3aKaH4MBaeTCs 0ObIMHO HACTOMYMBLIMM MPU3bIBAMU K
perictButo.  CoobLUeHMe [O/MKHO OblTb  CYLLECTBEHHbIM MO
COZlEPXXaHWI0, a CTW/b peKnaM Hore OObsB/IEHUS He [O/DKEH
paguvKa/lbHO MEHATbCA B TEYEHWE XKM3HEHHOro  UMKna
peKnamMmmpyemMoro Toeapa.

TpeTuii 3Tan: MOArOTOBKA OKOHYaTENIbHOrO OpWruHas-
MaKeTa PeKNaMHOro 06bABMEHNA. ITOT 3Tar ABSETCA OAHUM U3
CaMbIX BaXHbIX B paboTe Haj, peKnaMoi, MOCKO/bKY B eauHOe
Lilefloe  cobMparoTCs BCE 3/1EMEHTbI PEKIaMHOr0  06bABNEHNS
TEKCT W rpajuka B BuAe (HOTOMNIKOCTPAUUA WM PUCYHKOB,
nofgoupatoTca  WpUThl, UBeToBas ramma. Onpegensercs
OKOHYaTeNbHbIN BWA PeEKNaMHOro o6bsiBneHUs. B pesynbTate
CO3/aeTCsi OpUrnHaI-MakeT, KOTOPbIA MAET B NPOVU3BOACTBO.

B peknamHOM 06paLLeHn UANKCTPALMKN 3a4acTyHO UMEKOT
peLuatoLLiee 3HaYeHe. B KauecTBe MAMKOCTPATUBHOIO MaTepuana
MCNONb3YHOT PUCYHKN UM oTorpatimu, a Takke BaKHYH POSib
NrparoT LBETOBOE, KOMMO3ULMOHHOE N LUPUTOBOE PeLLIEHKS.

Mpouecc  MOArOTOBKM  WAMKOCTPALMIA  paBHO3HAYEH
MPOLIECCY COCTaBNEHUA TEKCTa, OCOGEHHO, ECNU Le/b PeKNambl
— MpVBNeYb BHUMaHMe K camoMy ToBapy, Kak npu cocTasfieHun
TeKCTa, TaK W Npu Bbl6Ope M306Pa3nUTENLHOMO  PeLUeHNs
TBOPYECKME COTPYAHMKM BCErga noMHAT, YTO peknama [o/mKHa
ObITb MHTEPECHOI 1 NOHATHOW ayanuTOPUN.

[pyroe npaBnno — peknamHoe 06bsBEHNE 0653aTeNIbHO
[O/MKHO BK/OYATb M306paXKeHWsi TOBAPOB AaHHOW Mapku. MMpw
NCNOMb30BaHMK CTPATEr M POACTBEHHbIX TOBAPOB I/1aBHYHO PO/b
B OObABMEHWN WrpaeT Has3BaHMe KOMMaHWU-NPOU3BOANTENS,
Hanpumep «Sony» nn «Panasonic». Vicnonb3oBaHve LBETHOA
NN YepHO-6enoli peknambl AUKTYETCS TOMIbKO OOLUMMMK 3ada-
Yyamm 13006pas3nTENIbHONO PeLLIEHNs, TaK KakK UX BO3AENCTBME Ha
noTpebuTens NPUMEPHO OAMHAKOBO.
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Mocne OKOHYaHWS 3TOI PaboThl YTBEPXKAAETCS OPUrMHAN-MAKET,
MW Ha 3TOM 3aBepLUaeTCsi TBOPYECKWIA nepuof paboTbl Haf

PeKnamMoi.
Pa3paboTka 6rogpkeTa pekambl.
PeknamHblii  GIOKET - 3TO pa3vep W CTPYKTypa

(hMHaHCOBbIX CPeACTB, NpefHa3HaYeHHbIX A1 OCYLLECTB/IEHUS
peKNamHON AeATeNbHOCTH.

BropKeT peknambl - 06beM [LEHEXHBIX CPeACTB, KOTOPbIN
BbIAENSETCH U WUCNOMb3YeTCs AN1S NPOBEAEHUS MepPOnpUATUIA
PEKIAMHOI0 XapakTepa B TeuyeHue OMpefesieHHOro nepuoja
BPEMEHM

Mpwy pa3paboTKe GIOMKETHON peKnambl CneayeT OTTasIku-
BaTbCA OT (PMHAHCOBbIX BO3MOXHOCTEN peknamopatens. Takke
BO BHVMaHVie NPYHUMALOTCA Takue (hakTopbl, Kak 06bem Npoaax
npoaykTta (peanbHblil W Npeanonaraemblid, eCnv pevb NAET O
PbIHOYHOW HOBUWHKE), pa3mep npubblKn, 06Las BeMYnHa
pacxofoB Ha peknamy. OfHaKo MPOCTOe COMoCTaB/IeHNe 3aTpar
Ha peknamy He C 0ObeMOM MPOLAX He BCerja BbICTYMaeT
MH(OPMAaTMBHBLIM MoKasaTenem. Befpb BanoBoi Joxod 1 06opoTt
ABNAETCH  pe3y/bTaTOM BCe  AedATenbHOCTM B 061acTu
MapKeTUHra v Le/Ioro KoMmnsekca MeponpusaTyin, HanpasneHHbIX
Ha CTUMY/IMpOBaHwe cobITa.

B HacTosiLen ctatbe OyAeT pacCMOTPEHO HECKO/bKO
Crnoco60B pacyeTa CyMMbl PEK/TAMHOI0 BHODKeETA.

OTfenbHble KOMMaHWWM A1 ONpefeneHns  BeNMYMHbI
pacxofoB Ha peknamy MCMoMb3yKT NOKasateNb NpoLeHTa OT
npubblnn MK - npogax. B kavecTBe 6a30BOro  YpOBHS
BbIOMPAIOTCA AaHHbIE NMPOLLIOro rofa Uin cpeaHee 3HaueHue 3a
HECKONIbKO  /1eT.  TpUMeHUTENIbHO K HOBOMY  MPOAYKTY
MCNOMb3YOTCA NIaHMPyeMble BENMUMHBI AaHHbIX MOKa3aTeneil.
CnepyeT OTMETUTb, 4TO pa3paboTka OrmpKeTa pPeKIamMHoM
KaMnaHum nofo6HbIM CrocoboM HeceT B cebe paf HefoCTaTKoB
N MOXET ObITb CKOPPEKTUPOBAHA C YHETOM HOBbIX 0BCTOSATE b-
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CTB. Hanpumep, 610XeT MOXET ObITb MEPECMOTPEH NPY arpec-
CMBHOM MPOABMXEHUN KOHKYPEHTaMU HOBOrO MPOAYKTa Wan
06LLEeM U3MEHEHWN ANHAMUKN PbIHKA.

OfHVMM ©3 CcaMbIX WHTEPECHbIX METOLO0B pa3paboTKu K
ncunCneHns 6rokeTa PEKNamMmHON KaMnaHUm BbICTYMaeT crnocoo,
OCHOBaHHbI Ha Lenisx, KOTOpble NpecnefyroTca B Xo4e meaua-
M1aHMpoBaHUA. 3TO  MOXeT OblTb  MOBbILLEHWE  YPOBHS
y3HaBaeMOCTW MapKW, YBeNMYEeHUe BPeMEHU PEKNaMHOro
KOHTaKTa 1 T.4. B 3aBUCUMOCTW OT >e/laeMoro pesysnbrara, Ha
OCHOBe CTaTUCTUKWN 3(PMEKTUBHOCTU MeAMa-NIaHoB MPOLLIbIX
NeT COCTaB/IAETCA MepeyveHb KOHKPETHbIX MepPonpusTUin ¢
yKa3aHueM pacxof0oB no X peasnsaumu.

PaKTopb!, BAMAIOLLME HA pa3Mep pekamMmHoro brompxketa. BoT He-
CKOMIbKO  Hauboniee  CyLLECTBEHHbIX  (haKTOpOB,  KOTOpble
Heo6X0AMMO YUUTbIBATb:

-00beM ¥ pa3mepbl PbIHKA;

-pOsib peKsiambl B KOMINJIEKCE MapKETUHTE,;

-3Tan >XU3HeHHOr 0 LYKa T0Bapa;

-AnhepeHLmaLmnsa Tosapa,;

-pa3mep NpuobbIIn 1N 06beM CObITE;

-3aTpaTbl KOHKYPEHTOB;

-(pMHaHCOBbIE pecypchl;

Kaxablili (hakTop 6yaeT pacCMOTPeH OTAENbHO, UCX0AA U3
NpUHUMNa Npy “npoymx pasHbIX YCMOBUAX”, YETO, eCTECTBEHHO,
HUKOrga He OblBaeT B AeNCTBUTENbHOCTU. Bce 3Tu (hakTopbl
B3aVIM03aBUCUMbI, B3aVMOCBSA3aHbI, MOCTOSAHHO MEHSAKOTCS, U NpK
paspaboTke OlOmpKeTa UX HeobXoaMmo paccMaTpueatb B
COBOKYMHOCTW.

18.3. CTumy inpoBaHue cobiTa B MapPKETUHTE.
MeTo/fbl CTUMY/IMPOBaHUA NOTPebUTENEN

CTuMynMpoBaHve cObiTa B MapKeTMHre - 3TO BUA
MapPKETMHIOBbIX KOMMYHMKaLMIA, 0603HaYatoLWLMiA  KOMMIEKC
MepOnpUATMIA MO MPOABVIKEHWIO MPOAaXK MO BCEMY MapLLpyTy
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[BVDKEHUS TOBapa OT M3roTOBUTE/NA Yepe3 KaHaslbl CobITa [0 Mo-
Tpebutens — C Lenbio YCKOpeHWs cobiTa TOBapoB. B ocHoBe
[aHHbIX MepONpUATUIA — KPaTKOCPOYHOE YBE/NYEHWE MPOSaXK
MnyTeM NpefocTaB/ieHWst  MOKynaTento  (Kak  KOHeYHOMy
NOTpebuTeNto, Tak M PO3HUYHOMY MPOAABLY) ONpeaeneHHOM
BbIrOAb!.

B 3anagHoM mMapKeTuHre CTUMyNMpoBaHue CObITa OTHOCAT
K Meponpusatnam BTL.

Buabl cTuMynmpoBaHus cobiTa

1 .CTMMynvpoBaHme PO3HUYHOM TOPrOB/IN:

-[ONOSHUTENbHbIE CAENKM C KOMMaHUAMU-NPOoAaBLaMuU;

-KOHKYPCbI A1 KOMMaHWIA-NPoAaBLOB UN UX NEPCOHaNg,;

-npefocTaB/ieHe CreumanbHON PeKNamHOM NOAAEPIKKM
NPV YCNOBUW YBENIMYEHNSA NPOLAXK;

2. CTMyniMpoBaHve NoTpebuTeneii:

- Mporpamma NosNIbHOCTY;

- NpeAocTaB/ieHne GecnaTHbIX 06pasLoB;

- CKUIKM;

- NOZAPOYHbIE MPEL/IOKEHUS;

- KOHKYPCbI 11 PO3bITPbILLIK;

- NPOMOAKLN.

Meponpuatns o CTUMY/IMPOBaHUIO MOTPebUTenein YacTo
NMPOBOAATCS HEMOCPEACTBEHHO B MeCTax NPoAaX (OOLLENPUHATO
ynoTpe6neHne TepmmHa POS — COKpaLLeHe OT aHr/IMACKOro
point of saie). Mpu 3tom, POS-meponpusaTus, ans GOMbLUEN
3(pheKTMBHOCTI, MOTYT MNpefBapuTe/lbHO PeKnaMupoBaThes, a
TakKe KpPaco4YHO M BPOCKO OOpPMISIOTCA NS NPUBIEYEHMS
BHUMaHMA noTpeduTeneidl. CTUMynMpoBaHue CcObITa npume-
HUTE/bHO K ayfino- 1 BUAEONPOAYKLUW, KOMMNbIOTEPHBIM UrpaM,
WVHTepHeT-caiiTaM 4acTO Ha3bIBAeTCS «packpyTKOW» (Hanpumep
«PacKpyTKa My3blKaJlbHOM PYMMbI»).

CTMMynupoBaHvWe NpogaX CyLecTByeT BO  MHOIMX
pasMyHbIX hopmax, NpPoKIacCUULMpPoBaTh KOTOpble MOXHO
CNneayoLmm obpasom:

-B 3aBMCMMOCTM OT MHULMATOPA W LLeNeBOR rpynnbl;
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-LieHOBOE CTUMY/NMPOBaHME NPOAAX UM LIEHHOCTHOE CTW-
MY/IMPOBaHME NPOAAXK;

-FOPU30OHTA/TbHBIN MW BEPTUKASbHbIA 3GEKT;

-NPOHMKaIOLLIEe U/ LUIMPOKOMACLLITaOHOE BO3LENCTBUE;

-NPAMOe U/ OMoCcPef0BaHHOE CTUMY/IMPOBaHVE NMPOAAXK;

-CTUMY/IMPOBaHMe MPOAAXK, OPMEHTMPOBAHHOE Henocpes-
CTBEHHO Ha POCT MPOAAXK, WU MMEoLLee WH(OPMaLOHHO-
KOMMYHWKATUBHYHO HarpaBneHHOCTb.

Pa3paboTaHbl  pa3/iMyHble  (POPMbl  CTUMY/IMPOBAHUSA
npogax. CyLlLecTBYHOT Chefytolye Turbl NOTPeGUTENbCKOro
CTUMYNNPOBaHUSA NMPOAAX:

-LieHOBOE CTVIMYNMPOBaHNE MPOAAX;

-LleHHOCTHOE CTUMY/IMPOBaHWe NPOJAX;

-CTUMY/IMPOBaHNE MPOAAXK, WCMOMb3YHOLLEe  MPUHLIMM
notepew;

-CTUMYNIMPOBaHMe MNPOLaXK, UMetoLiee MH(POPMALMOHHO-
KOMMYHWKATUBHYHO HanpaBneHHOCTb.

CyLuecTBytOT [Be Tpynnbl MeTOZOB CTUMY/IMPOBaHUSA
noTpebuTenein - LEHOBble W HeleHoBble. LleHOBble MeToAbl
CTUMY/IMPOBaHNSA, HECMOTPS Ha WCMOMb30BaHUE PasIUYHbIX
MPVEMOB, CBS3aHbl CO CHIDKEHMEM LieHbl Ha ToBap. HeleHoBbIe
MEeTOZbl WUMENT B CBOEM apceHasle pa3Ho0bpasHble (opMbl:
HaTypa/bHYt0, aKTUBHOE MPEeLIOXKEHNE, CEPBIC.

PaccMOTpUM  (hOpMbl  LIEHOBOFO  CTUMY/IMPOBaHUA. WX
06bIYHO AeNST Ha rpynnbl:

-MPSIMOE  CHWDKEHWME LEH, KYMOHbI, CHVXKEHME LeH C
OTCPOYKOI CKUAKY;

-CKWAKa, YCTaHOB/IEHHas B MPOLEHTaxX K LeHe, - 06bI4HO
COMPOBOXAAETCA (hMKCALMEN Ha LIEHHMKE CTapoil U CHUXKEHHOIA
LIeHbI;

-(OMKCVPOBaHHbIA pa3mep CKUAKW B AEHEXXHOM BbIpaXKeHUM
- CKMAKa YCTaHaB/MMBAeTCA KakK KOHKpeTHasd Be/MuMHa B
[EHEXHOM BbIPXKEHNM;

-HOBasi CHWKEHHas LieHa - YCTaHaB/IMBaeTCs B Clyyae 3a-
MeHbl [aHHOIO TOBapa HOBbIM, MPW peasn3auun Ce30HHOro
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TOBapa M0 OKOHYaHWM Ce30Ha, NPUYPOUMBAETCA K MPasfHMKaM,
tobunesm 1 apyrum cobbITUAM;

-CHVDKEHWE LieH Ha MeJIK1e NapTum ToBapa, Hanpumep, npo-
faka AByX 3yOHbIX LWeTok Colgate B 06LLEW YNakoBKe Mo LieHe
O[HOWA;

-06beayHeHHas NPoAaKa B3auMOAOMNOHSAOLWMX TOBApPOB,
Hanpumep, npojaxa WwamnyHs u 6ab3ama /19 BOSOC OfHOW
MapKu B e4VHON YNaKOBKE;

-3a4eT LeHbl CTaporo ToBapa MNpW MOKYMKe HOBOIO
aHaNorMYHOr o TOBapa;

-npejocTaB/ieHne CKUAKN Ha LOMOMHUTENbHO NPUOGpeTeH-
HO€ KO/IMYECTBO TOBapa, Hanpumep, ycTaHaB/IMBaETCs ChaKa npu
nokynke 10 6aHOYeK KOHCEPBOB;

-60HYCHbIE CKMAKM NOCTOSHHBLIM MOKYNaTesisaiM, KOTopble
06bIYHO OhOPMANAKOTCA AUCKOHTHOM KapTOYKO;

-CKUOKA  OTAeNbHbIM  KaTeropusm  noTpebuTesnei,
Hanpumep, CTyfeHTaMm, NeHCUOHepamM;

-CKVKN CKOHTO - CKMAKW, NPeLoCcTaBsieMble Npu NoKymnke
TOBapOB 3a HA/IMYHbIE AEHLI.

BTopoli (hopMOit  CTUMYNMPOBaHMS MPOAXK ABNSETCA
MCMONb30BaHME KYMOHOB, WM TaK Ha3biBaeMbIA KyrnoHaM.
CyLLHOCTb 3TOM (POPMbI - 3aK/HOHAETCA B TOM, YTO MOKynNaTeslb,
NPeabsBUBLUMIA - KYMOH,  NOMy4YaeT  CKUAKY C  LeHbl
onpegeneHHoro Togapa. KymnoHbl pacnpoCTpaHsTCs cambIMU
pa3HoobpasHbIMM  MeTOaMW: B Mpecce, BHYTPU YMakOBKW,
MOMELLAIOTCA B PeKaMHbIX OObSABMEHMAX, [OCTaBAAKOTCA
MOKynaTesiaiM nyTeM NpPsSiMON PacCbiikn U T.4,

TpeTbsi rpynna MeTOAOB LEHOBOr0 CTMMYNMPOBaHMWA
3aK/IH0YAETCA B CHWKEHWUM LieH C OTCPOYKOM MpefocTaB/ieHuUs
CKMOKW. JTa (hopma npegrnonaraet npefocTaB/ieHNne CKUAKM
rocne COBepLUEHNS MOKYMKKW. onyumB OT MOKynaTtens KyroH
WM UHOE MOATBEPXAEHVE MOKYMKW, NPOAAaBeL, BO3BPpaLLaeT eMy
OrOBOPEHHYO CymMMy. Takoi BUf, Ha3bIBaeTCA NPOCTbIM BO3Me-
LLIEHVEM C OTCPOYKOIA.



HomeHknaTypa LEHOBbIX METOLOB He OrpaHuyMBaeTcs
nepeyncrieHHbIMY Bbilwe. NoABNAIOTCA HOBbIE BAPUaHTbI, 04HAKO
O6LLMIA CMbIC/T OCTAETCS TOT XK.

MpefocTasfieHne CKWUAOK MOXET OCYLLECTBAATLCA MO
VHULMATVBE TOProBbIX MPeAnpUATUA Un npoussoguteneid. K
MPOBEAEHVIO aKUMN Hepeako MpuB/eKaoTca 6aHKuW, Mpeso-
CTaBfdowWme Kpeaut. Tpumepamy  YCNELHOro MpoBeLeHUs
TakMX COBMECTHbIX aKUMii 6blia npofaxa ObITOBOA TEXHUKM
marasumHamy MKC, «®oKCTpoT».

MepBas rpynna MeTOA0B BK/OYAET B CeOS HaTypasibHble
BUbl CTUMY/IMPOBaHUS:

-npsAiMas NpeMus, KOTopast BbIAAeTcA MOKynaTento B
[OMNONIHEHWE K Kyn/jeHHOMY ToBapy. [lpemueir MoryTt ObiTh
TOBapbl Pas/IMYHON CTOMMOCTM - OT Hak/IeeK, KapMaHHbIX
KasleHapyKOB, UrpyLUEK [0 AOCTaTOYHO AOPOrnX U3AeNui;

-npsiMasi Npemusi ¢ NPUB/IEYEHNEM TOPrOBO TOUKW Npes-
rnonaraet npeg/iokeHne NoKynaTento caenarb LONONHUTEbHYIO
MOKYMKY Ha OMNpeesieHHYIo CyMMYy;

-NnpefocTas/ieHne 06pasLoB TOBAPOB - TaK HasblBaeMmble,
cemnnnHru (sampling - 6ecnnatHoe pacrnpocTpaHeHye NPO6HbIX
06pa3LoB TOBapa Cpeay LeNeBON ayauTopum W Jerycraums
(testing - TeCTMHrM) -- BO3MOXHOCTb 6ecriiaTHO MonpoboBaTtb
MPOAYKT, CaMOMy OLLYTUTb Te KayecTBa, O KOTOPbIX 3asBNseT
NPOV3BOAUTESb.

BTopas rpynna MeTo0B 06beAMHAETCA NOZ O6OLLMM Ha3Ba-
HVMEM «aKTUBHOE MPeS/IOKeHMe». 3T METOAbl OCHOBaHbl Ha
aKTMBHOM NPUB/IEUYEHUM K aKUMAM MOKynaTenield, 4to W
npefonpesennno nx HasgaHve. K aToi rpynne OTHOCATCS:

-pa3faya IMCTOBOK - MCNOJb3YeTCs /1 CO06LLEeHNI 06 OT-
KPbITUM HOBOT O MarasuHa, CHUXKEHWMW LIEH B TOProOBOW TOUKE;

-KOHKYpCbl,  KOTOpble ~ TpebyldT OT  Y4aCTHUKOB
onpefenieHHbIX 3HaHUIA MO TeMe KOHKypca UM apTUCTUYECKUX
JaHHbIX. MpakKTUKYHTCA camble pasHo06pasHble POPMbI 1X MPO-
BeJeHUs;
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-OpraHm13aLms MaccoBbIX pasB/ieKaTe/lbHbIX MEPONPUATUNA,
TaK Ha3blBaeMblil «COObITUIMHLIA MapkeTUHM» (event marketing)
pasfIMYHbIX (PecTmBaneil, BeYepnHOK M T.N. OAuH u3 addek-
TUBHbIX METOJ0B CTUMY/IMPOBaHUA CObITa. Takue akuym 06bI4HO
MPUYpPOUMBAIOT, K KakUM-HWOY[b AaTtam, Hanpumep, KO [AHH0
ropofa, rofjoBLIMHe KOMMaHUW, OTKPbITUKO HOBOrO MarasuHa u
T.4. OCHOBHas 3afja4a Npy opraHM3aumny Takux akUmin - co3gatb
3PEeMLLHOCTb M NPYBMEYL NPeACTaBUTENEN LieNeBO ayauTopum;

-NoTepen - MeponpusATUs, NpeanonaratoLye Cy4anHoCcTb
oTbopa npu3epoB. Hanpumep, B marasunHe «OMOTEXHMKa» B
TeYeHVe MecAua MPOBOAWACA  PO3bIrpbill  MPU30B  Cpeaw
KynuBLUMX ObITOBYHO TeXHWKY Samsung Ha cymmy 6onee 500
PH.;

-N0TO - MeponpusATe, OCHOBaHHOE Ha HEOOXOAMMOCTM
COeAVHUTL [BE€ WM HECKONbKO 4acTe mocnaHua K
noTpebuTento. HarnsaHbIM NPUMEPOM MOXKET CIY)XWUTb aKuus,
NpoBOAVBLLIAACA MMB3aBOAOM «PoraHb». Heobxoaumo 6bIno
cobpathb KpbILLEeYKM, 6yKBbI Ha KOTOPbIX COCTaBW/IN Obl Ha3BaHWe
onpefenieHHON MapKy MOBUIBHOTO TenedoHa

MonynsapHOCTb akLMiA-NoTepelt B Noc/efHee BPeEMS 3HaUu-
Te/IbHO YMeHbLUWMACh M3-32 HerapaHTMPOBaHHOCTM Npu3a U
HEeo6X0AMMOCTY LONOSHUTENbHBIX YCUIMIA. TPU30M B KaXKA0i
13 Ha3BaHHbIX (HOPM CTUMY/IMPOBAHMA ABNSETCA KOHKPETHbIN
TOBap  MPOW3BOAWTENS,  TOProBOro  nocpegHuka.  OHK
NPVB/IEKAIOT 3HAYMTE/bHbLIA MHTEPeC NOTPebuTens, Tak Kak
NPOBOJATCA B WUrPOBOM, TeaTpasM30BaHHOM (hOpMe, UMELOT
OrpoOMHOE KO/IMYECTBO CLiEHapPMEB MO NX NMPOBELAEHUIO.

KOHTpO/IbHbIE BOMPOCHI:

1 B uyeM 3aKIHOYaeTCqd CMbICT  KOMMYHUKALIOHHOM
NOMNTUKIN?

2. Peknama, 4uto 3T0?

3. OcHoBbl Mabnuk Puneiiues.

4. PacCKaXKuTe 0 BUJax peknam.
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5. B 4yeM 3ak/i0Hanca CMbIC/T KOMMYHWKALMOHHOW Nonn-
TUKN?

6. Mepeuncnute akTopbl CTUMYNMPOBAHMA NOTPeOUTENENA.

7. CnctemMa CKUAOK, Ans Yero oHa?

8. UT0 Takoe peKnamHbIin GLoMKeT?

9. PaccKkaxkute 0 MHCTPYMEHTax peKnambl.

10. Kakume thyHKLMM CyLLecTBYHOT B Mabink PuneiieHs?



rNMOCCAPUN

BTL-areHTCTBO —peK/laMHOE areHTCTBO, OCYLLECTBASAIOLLIEE
HecTaHZapTHble  MEPCOHUMPUUMPOBaHHbIE  MapKETUHIOBble
KOMMYHUKaLMW, a WMEHHO: CTUMYNMpoBaHMe CObiTa, COObI-
TUNHBLIA ~ MAPKETUHT,  AUPEKT-MapKETUHT,  MepYaHAan3uHr,
ncnonb3oBaHne POS-maTepurasnos.

CTR- OTHOLWEHVE KOMMYeCTBa K/IMKOB Ha 6GaHHep K KO-
NINYECTBY €ro rnokKasos; U3MEPSAETCA B MPOLEHTaX.

Event-meponpusaTue - 3an1aHNMPOBaHHOE PeKIaMHOe Mepo-
npuATHe, CNocobHOe CTaTb HOBOCTBLIO: Mpe3eHTaUus, LiepeMOHMS
OTKPbITWA, 3aKnafKa NepBoro KamHs,;

Flash - TexHonorus se6-mynsTUNINKaLumM 1 CO34aHNA UHTe-
PaKTMBHOIO KOHTeHTa KOoMnaHuv oT Macromedia, nony4msLuas
LUIMPOKOE pacnpocTpaHeHve. MNprMeHsieTca Npu co3haHun aHu-
MaLMOHHbIX 3aCTaBOK, BeO-WUrp, WHTEPAKTWBHbLIX 3/1EMEHTOB
CainToB U T.M.

ABCONOTHbIE MOTPEOHOCTM - BO3HUK/N U BbISIB/IEHLI NPU
[laHHOM YPOBHE Pa3BUTUA HAYKM, TEXHWKM, MPOU3BOACTBA.

AOMUHUCTPATMBHOE  yNpaBneHue -  YMNpasfieHue
MPOV3BOACTBOM: COBOKYMHOCTb NMPUHLMIMOB, METOA0B, CPEACTB U
(hopM  yn-paBfieHsi  MPOWM3BOACTBOM, pa3paboTaHHbIX U
MPYMEHSEMbIX C Lie/bo MOBbILLEHNS 3P(EKTUBHOCTU NMPOU3BOA-
CTBa W YBENNYEHNSA NPUOLINN.

AHanus - (0T rpey. analysis - pa3fioXeHue) - pacusieHeHne
(MbICNeHHOe unn peanbHOE) 00bEKTA Ha 3M1EMEHTbI U U3y4eHune
KaXK0ro B OTAE/IbHOCTU 1 BO B3aMMOZENCTBUM C APYTrMMM.

ATTecTauua Kajpos - BaXKHaa COCTaBHasa yacTb
ynpaB/eHns NepcoHasiom, Hamborsee adeKTMBHasA hopma
OLEHKM KafpoB.

AddepeHTHbIN 06pa3 - 03Ha4yaeT CO34aHHbIN Yy 1Cnos-
HUTeNs 06pa3 NpeLCTosALein paboThl, MOMYYEHHbIN B pe3y bTarte
YKa3aHHbIX BblLLe METOLOB [OBEAEHNA 33aHNS.
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Buroeka - nosnyyeHune yrny6neHHbIX 60PO340K Ha NNCTe B
MecTe 6yfyLlero crmba Ha U3Lennsax U3 KapToHa Wiav TONCTOM
Bymaru (Hanpumep, Ha KHUXHbIX 06/10)KKax).

Bun6opa (Billboard) - peknamHbin  WWUT  6OMbLUMX
pa3vMepoB, NpefHa3HaYeHHbIA 419 HapY)XXHOW  pekniambl,
yCTaHaB/IMBaeMbI, KakK MpaBWo, Ha OXWB/IEHHbLIX Tpaccax.
MonynspHble pasMepbl PEKNAMHOMO MO CEPUIHBIX LMTOB: 3X6
M; 3x12 M.

Bpak - 310 MpoAyKuus, KOTOpas He YAO0BMETBOPSET BCEM
YCTaHOB/IEHHbIM TpeGoBaHMAM W Mepefada KOTOpoi MoTpe-
OUTENO He JONYCKAeTCA 13-3a HANNUKA LedeKTOoB.

BlopkeT — nnaH AOXO4OB W pacxofdoB MpeanpuaTus, yud-
PEXOEHNsA, OpraHv3aLmMn WiM OTAeNbHOro nuua (B LEHEXHOM
BbIPaXKEHWMN) Ha OnpefeneHHbI CPOK.

BaneHTHOCTb - 3HAUMMOCTb Harpagbl 4/ paboTHUKA.

Bepb6anbHasa nHgopmaums - UHHopMaums, nonyyaemas u3
paguo-, Tenenmepeday, OT MOTPebuTeneid, MOCTaBLUMKOB,
KOHKYPEHTOB, Ha TOProBbIX COBELLAHNSAX.

BepTukanbHassMapKeTUHroBass cuctema — CTPYKTypa
KaHa1a pacrnpocTpaHeHus, B KOTOPOM NPOU3BOAMTENN, OMNTOBbIE
TOProBuUbl M PO3HWYHbIE MPOAABLbI AEACTBYIOT Kak 00beau-
HEHHas CcuCTeMa, /MO0 Xe OAMH YYaCTHWMK KaHania Bfafjeet
APYTUMW NN UMEET KOHTPaKTbI C HUMW, MO0 MMEET TaKyto CUy
B/IMSIHWSA, UTO OHW BCE COTPYAHUYAIOT.

Bbl60p LienieBbIX CErMEHTOB PbIHKa - OLEHKa 1 0TOop 0f-
HOMO W/IN HECKO/IbKUX CErMEHTOB PbIHKA A/151 BbIXOAA Ha HUX CO
CBOMMMU TOBapamu.'4

Topu3oHTaNbHas MapKeTMHroBas cuctema —
npeacTaBnseT cob0il AOrOBOPHOM KaHas, B KOTOPOM ABe Wu
60/1ee KOMMaHWM Ha OfHOM YPOBHe COblTa 06bLEAUHATCA A1
MO/TYYEHUS HOBbIX BO3MOXKHOCTEN MapKETUH a.

54B601bIN0I 9KOHOMUYECKUIA cnoBapb. — M.: VIHCTUTYT HOBOV 3KOHOMWUKMK. A.H. AupnnusiH. 1997
cTp. 59.
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Copu3oHTaNbHble Ny6nMKauum - [enosble nybamKauum,
HaueneHHble Ha NtoAei, NPOQEcCMOHaIbHO 3aHATLIX B OAHON 1
TOW e chepe AesTeNbHOCTM.

pynnoBoe pelleHVe - 3TO peLleHve, NPUHUMAeEMOoe
KONNEKTUBOM.

CYMaHUCTUYECKNIA MOAXOL K YNpaBfieHU0 - MOAXOA,
pacCMaTPUBAOLLMIA™ OpraHn3aLmio Kak Ky/bTYpHbIA (PEHOMEH.

[emoTuBauus - 310 yTpara 3anHTepPecoBaHHOCTU B paboTe,
MPOSIB/ISETCA B U3MEHEHMAX MOBEAEHNSA NPU SBHBIX MPU3HaKax
TNa Ono3jaHus, MPUTBOPCTBO, pa3fpaXeHue, HeoobLm-
TeNIbHOCTb, 6e3y4acTHOCTb, NPOry/ibl.

[ehekTSHh- 370 OTCYTCTBME OAHON WM HECKOMbKO XapaKTe-
PUCTUK KayecTBa ToBapa. JledpekTbl MoApasgenstoT o
HECKO/IbKUM  MpU3HaKaM: CTEeMeHn 3HaYMMOCTW,  Ha/IMuunio
METOLOB U CPeACTB A1 UX OOHAPY>XEHWUSt WX YCTpaHeHWs
HaHOCVMOTO Bpefa, MeXzay 0OHapy>XKeHUs.

[JeueHTpanusauma ynpasneHus - nepejaya npas,
(hYHKUWIA N OTBETCTBEHHOCTU C BEPXHUX YPOBHEN ynpaB/ieHns
Ha HUXKHWE.

[narHocTuka - YCTaHOB/IEHVME W W3y4YeHMe MPU3HAKOB,
onpesensowmx passmnTne CUTyauuy 1 no3BoNAIOLWLMX NPeaoT-
BpaTUTb  HeXenaTte/lbHble OTK/IOHEHWS B ee  PasBUTUMW.
Wcnonb3yetca npu NOArOTOBKE a/bTEPHATMBHbLIX BapuaHTOB
PELLEHWIA.

AnKTaTop - XKECTKUIA, aBTOPUTapPHBbIV PYKOBOAWTESb, AL,
06/1e4EHHOE HEOrpaHWYEeHHON BNacTbio B Kakon-nmbo obnactu
ynpaBneHns NN XO3SMCTBaA.

Avnnomat (OT gp.-rpey. Swrtaopa «CNOXeHHbI BLBOE
(NMMCbMEHHbIN AOKYMEHT)») — B MEXAyHapOAHOM MnpaBe opuLm-
abHOE NIMLO roCyAapCTBEHHOrO OpraHa BHELUHUX OTHOLLIEHWUIA,
YMNO/IHOMOYEHHOE MPaBUTE/ILCTBOM OCYLLECTBNATL O(MLMasb-

BAgnep HO.M., LWnep B.J1., MeToAbl MeHe[)KMeHTa Ka4vecTsa, ., 2005, C 34
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Hble AWMIOMaTUYECKME OTHOLUEHNA C  WMHOCTPaHHbIMW TFOCy-
[apcTBaMu, MeXAYHapOAHbIMU  opraHmsaumaMm — un ux
NpeacTaBuUTENAMU,

AnpekT-meinn (Direct Mail) — gpyrvmun cnosamu, npsmas
paccblfika — peknamHoe 00pallieHre, KOTOpoe OTCblIaeTca Mo
3NEKTPOHHOM MOYTe KOHKPETHOMY MPeACTaBUTENO LIENEBOIA
ayauTopuu.

«[lomaLlHme» neyaTHble opraHbl - Myo6nMKaumMmn LenoBbIX
opraHusauuin (6tonneTeHn, oTYETbI ANS aKUMOHEPOB, BPOLLOPbI
O0NA OWUNEepoB), BbIMyCKaeMble PeKNamMHbIMW - OTAeNaMu  WUu
oTAenamy Mo CBS3AM C OOLLECTBEHHOCTHIO KOMMaHUiA M KX
peKNaMHbIMWN areHTCTBaMu.

XKN3HEHHbIN LMK ToBapa - MPOLECC pa3BUTUSA MPoLaK
TOBapa 1 NosyyeHns NpnbbINei, COCTOALLMIA U3 YETbIPEX 3TArOB:
aTan BbIBeEHMA Ha PbIHOK, 3Tan pocTa, 3Tan 3penocTy 1 3Ttan
ynafka.

3agava ynpaBneHus - NpPeAMET peLleHus, npegnona-
ralowuii  HeobXoAMMOCTb AENCTBUIA MO nepeBofy O0ObeKTa
ynpaB/eHns B MHOe COCTOSHUE.

Nepapxusa (rp. Hierarchia, hieros cBslleHHbI + arche
B/laCTb) — PacrofioKeHWe 4YacTel WM 3M1eEMEHTOB LIESIOro B
MOpsiAKe OT BbICLLErO K HA3LLEMY.

Mmunox ToBapa - 310 NpeacTaBneHne 06 OTIMUYUTENbHbIX,
NCK/TOUNTENbHBIX XapaKTepUCTMKax 00beKTa, NPUaatoLLmMX emy
CBOe0bpasme 1 BbILENAOLLMX ero U3 pasia aHa1orMyHbIX.

VHMUMaTBHbIE peLlleHns - 3T0 TBOPYECKWIA BK/AL4
PYKOBOAWTENSA B AeATeNIbHOCTb OpraHu3auuy, B paMKax faHHbIX
emMy MONHOMOYMIA. [aHHble peLlleHns [O/DKHbI  [AOMOMHATH
OCHOBHbIE PeLLEHNS BblLLE CTOSILLMX PYKOBOAWTENEN B OpraHm3a-
LMK BCe O/MKHbI ObITb OPUEHTMPOBAHbLI HA OZHY LENb.

MHHoBaToOp - OT C/10Ba “HOBATOP” — TOT, KTO BHOCUT 1 OCY-
LLLeCTB/IAET HOBblE, MPOrPECCUBHblE KAen, MPUEMbI UT. M. B
KaKoi-n1nbo 061acTn AesaTenbHOCTH

WHcangep (Insider) — >XXypHa/UCT, UMEIOWMIA AOCTYN K
3aKpbITOVM UH(OpMaLMK, CBEAEHUSIM
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NHTeHcngmkauns KOMMEpPYECKNX yCUnnii -
npefcTaB/ieHne O TOM, YTO MOTPebutenn He OyayT MOKynaTb
TOBap, MPOM3BOAUMbIA  [aHHOMW  KOMMaHWein, ecnm  He
NpPeanpUHATL CnelnabHbIX Mep Mo MPOABVXKEHUIO TOBapa Ha
PbIHOK W LLIMPOKOMaCLUTabHON npofae,

MHTepHeT (Internet) - rnobasnbHas KOMMbIOTEPHASA CETb,
bnarogapsi KOTOpOM MOMb30BaTe/IM  MOTYT MoAyvatb WU
OTNPaBNATb MH(OPMaLWMIO, 06LIATLCS MeX/y CO60M, coBepLUaTh
MOKYMKW, Aenatb NPeaniokeHus, n3yyatb Crpoc U MPOBOAUTL
MccnefoBaHUSA NPEANOYTEHNIA 1 3aNpOCcoB MOTpebuTene.

WHTepHET-MapKeTUHT —  OH/MAHOBbLIA  MAapPKETUHT,
OCHOBaHHbII Ha 1CNO/b30BaHWI PECYPCOB CETU VIHTEpPHET.

MHdopmauyma  (information) - cBegeHua 0  muax,
npegMeTax, (paktax, COObITUAX, SIBIEHUAX W Npoueccax,
nepeaaBaembIX NOAbMU APYT APYrY YCTHbIM, MUCbMEHHBLIM U
ApyrmM crocobom.

NHpopmaumsa  BHewHAs  (External  information)-
MH(opMaLmA, HaxXomALanacs 3a npejenaMn KoOMnaHuM, Kotopas
COOMpaeTCA M3 BHELUHMX WCTOYHWKOB W UCMOMb3YeTCA [A/1s
BbIPABOTKM 1 MPUHSATUS K/THOUEBLIX PELLEHWIA.

MHdopmaums BHYTpeHHsA (inside information) - MHQop-
Maums, HaXoAALLAACA BHYTPU KOMMNaHUK, KOTopas cobupaeTca 13
BHYTPEHHMX WCTOYHUKOB (CTPYKTYPHbIX MOAPa3AeNieHniA 1
OTAENOB) M UCMONb3YyeTcA [ANA  BblpabOTKM W NPUHATUA
3(PheKTUBHBIX YNPaBNEHUYECKMNX PELLEHUIA.

VHppacTpyKTypa - 3TO KOMMIEKC OCHOBHbLIX COOPY>KEHWIA,
KOTOpble MOALEPXKMBAKOT MOBCEAHEBHYIO XM3Hb U 3KOHOMMU-
4eCKOe aKTMBHOCTb B CTPaHe.

KabuHeTHOe nuccnegoBaHne — MeTO[ cbopa 1 OLEHKKU Cy-
LLECTBYHOLLEN MapKETUHIOBOW MH(opMaummn, cogepKalleica B
NCTOYHMKAX (CTATUCTUYECKMX JaHHbIX UK OT4YeTax), MOAroToB-
NEHHbIX ANa ApYrux Lene.

KaHan —nunHua cBsA3M, KOMMYHMKaUUW; YCTPOWCTBO A/
nepesayy HpopmaLmu.
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KapTa nosuumMoHnMpoBaHUsi — 3T0 rpadmyeckas MOgesb,
rae Ha ocsiX KOOpAMHAT YKasblBalOT Haubosiee 3HauMMble 418
NOTPebUTEeNs KPUTEPUI OLIEHKM 1 BbI6Opa TOBapa.

KayecTBO — COBOKYMHOCTb CBOWCTB W XapaKTepUCTUK
TOBapa WM [pyroro 00beKTa, KOTOpble MNpuaalT emy
CMOCOGHOCTb YA0BNETBOPSATL OOYC/IOB/IEHHbIE WX NPeAnona-
raemble NOTPE6GHOCTM.

KauecTBO WH(opmauun anst paspaboTKy ynpaB/eH-
YECKOro peLUeHUs — CTeneHb COOTBETCTBUSA CBEAEHWIA O
BHYTPEHHEM W BHELUHEM COCTOSIHUM YNpPaB/SeMO CUCTEMbI
Tpe6oBaHMAM, NPeAbSBASEMbIM — YNPaBAstOLLE  CUCTEMOIA,
KOTOpas OCYLUECTB/AET OUEHKY CuTyauum u paspaboTky
ynpaBneHYecKnx pelleHuii. TpeboBaHWs, MpeabsBiseMble K
MH(opMaLmMn: [OCTOBEPHOCTb, 0GOCHOBAHHOCTb, KOHKPETHOCTD,
CUCTEMHOCTb, CBOEBPEMEHHOCTb, COMOCTaBUMOCTb.

KauecTBO ynpaBneHYeCKMX peLUeHnii — COBOKYMHOCTb
CBOICTB, 06ECMeymBatoLLIMX YCMELIHOE WX BbINOMHEHME W
MoslyYeHne onpeaeneHHoro agekTa.

KauecTBO ynpaBneHYecKOW [esiTeNIbHOCTM - CTereHb
COOTBETCTBMSI €€ OOLLENPUHATLIM TPebOoBaHWAM WM CTaH-
paptam. OObIYHO O Ka4yecTBe YNpaB/lEHYECKON [AesTeNbHOCTM
CYZAT MO Ka4ecTBY YNPaB/IEHYECKNX PELLIEHNIA.

KonnekTnBHOe ynpaBrieHNe — BbIpaboTka M NPUHATUE
YNPaB/ieHYECKNX  PELLUEHWI A  TFPYnnol  COTPYAHWUKOB,  He
06513aTe/NIbHO ABMAIOLLMXCA PYKOBOAUTENSMMN.

Knaccumkaumsa - ynopsigoyeHHoOe — pacnpegeneHue
3/1eMEHTOB HEKOTOPOr0 MHOXECTBa M0 KakUM-n60 CyLecT-
BEHHbIM MPU3HaKaM U OTHECEHME X K TOMY WU/IM MHOMY Knaccy,
nogknaccy, rpynre.

KoMMyHMKaLMn BepTUKa/bHbIE - UH(OpMauus, nepeme-
LLAKOLLLAACA BHYTPW OpraHm3aLymn no HUCXOAALLEN, T.e. C BbICLUMX
YPOBHEl Ha HU3LLIVE.

KOMMYHMKaLUUN  TOPU3OHTa/IbHble - MHGOpMaUus,
nepeMeLLaloLancs CHU3y BBEPX W BbIMOMHAND;;:  (DYHKLWIO
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OMOBELLEHNS PYKOBOACTBA O TOM, YTO AENaeTcAd Ha HM3LLKX
YPOBHSIX.

KoMMyHUKauun HechopMasibHbIe - 0OXVEH CTyXamm Mexay
NOABMU.

KoHeuHble noTpebuTenn - OTAeNbHble NMua U A0MO-
X034CTBa, NPMobpeTatoLLe TOBapbl A4/ IMYHOr0 NOTPe6IEHNS
(KOHEeYHOro 1UcnobL30BaHUs).

KoHcepBaTopbl - 3T0 KaTeropus notpebutenei, kotopas He
0400psieT BCAKUX HOBLUECTB, HO MNoApaXKaeT OObIKHOBEHHLIM
noTpeduTenam.

KoHTponb KayecTBa%H- 3TO AeATEIbHOCTb MO OLEHKE COOT-
BETCTBUA 0ObEKTa KOHTPONS YCTaHOB/IEHHbIM TPeGOBaHMAM.
[esTenbHOCTb MO OLEHKE MOXKET BK/KOUaTh B Ce6s M3MepeHus,
UCMbITaHWA, HabMOAEHNS, MOHUTOPUHT, NPOBEPKY, KaIMOPOBKY
W Np. MEPONPUATMSA, Pe3YNIbTaTOM KOTOPbIX ABNSETCSA CPpaBHEHME
3HaueHWiA HabNOAAEMbIX XapaKTEPUCTUK C 3afaHHbIMM.

KoHuenuma mapkeTUHra - cucTeMa B3r/s40B, XapaKTepu-
3yHoLas OCHOBHYHO Hanpas/ieHHOCTb PbIHOYHON [AeATesIbHOCTH
NPeAnPUATUA Ha pasInyHbIX 3Tanax pasBUTuS.

KOHBIOHKTYpa MMWPOBOF0  PbIHKA-PbIHOYHbIE  YC/IOBUS
KyManM-NpofaXy Ha MeXAyHapoAHbIX pPbIHKaX, COCTOsHUE
MMPOBOI TOProBAM Ha ONpPeAeNeHHbI MOMEHT, 06YC0BNEHHOE
onpeaeneHHbIM COOTHOLLIEHWEM CMPOca U NPeaJIOKEHUS.

KOHBIOHKTYpa pbIHKa - MOJIOXKEHME Ha PbIHKe, XapakTe-
pU3yemMoe HaJIM4MeM aKTMBHOrO, [AOCTaTO4MHO YCTOMYMBOIO
crpoca Ha pbIHOYHbIE TOBapbl M YCNYrW, NPEBbILLEHMEM Cripoca
Haf, NPeAsoXKeHVEM, MOBbLILLATENIbHON TeHAEHUMEN AMHAMUKA
LIeH Ha Havbonee npefcTaBuTe/bHbIE TOBapPbI.57

NuHeiHasa cTpykTypa. CTPYKTYpHbIe NoApa3aeieHns H13-
lUMX CTyMeHeld YnpaBneHWsi HernoCPeACTBEHHO  (NIMHENHO)
MOAYMHEHbI PYKOBOAWTENSM MpPeALLECTBYHOWEro 6osee BbICO-
KOro YpOBHS.. B 3TOl CTPYKTYpe KaXKAblii pabOTHMK NOAYMHEH
TOMbKO CBOEMY HEMoOCPeACTBEHHOMY PYKOBOAMUTENHO, YTO

% Agnep FO.M., LLnep B.J1.. MeTofbl MeHefXXMeHTa KayecTBa, M.,2005 r, C 220
579HuLICIoNeaNYeCcKUiA cnoBapb 3KOHOMUKK 1 npasa. 2005. cTp. 157.
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YCTPaHAET HeyBA3KM U MPOTMBOPeYUs B MOCTYM/IEHNM
YNPaBNSOLLMX BO3LEACTBUNA.

NunHenHo-yHKUNOHaIbHaa CcTpyKTypa. OObefuHsSEeT B
cebe AOCTOMHCTBA /IMHEAHOTO M (PYHKLMOHa/IbHOro NpUHUMNa
ynpaeneHus. JIMHeiHble PYKOBOAWUTENM  HEMOCPEACTBEHHO
PYKOBOAAT MOAYUHEHHLIMW N HECYT MOJHYH0 OTBETCTBEHHOCTb
3a [eATeNIbHOCTb MOAYMHEHHbLIX MOAPa3LeNeHNniA U OTAebHbIX
pabOTHMKOB Mepes BbILLECTOALLMM PYKOBOACTBOM.

NTnHelHoO-WTabHaa  CTPyKTypa. ABNseTca  pasHOBUA-
HOCTbHO JIMHENHO-(DYHKLMOHA/IbHON CTPYKTYpbI, KOTOpast Ao-
NoJIHeHa (PYHKLUMOHa/IbHO-LUTAOHbIM OPraHoM, BbIMOTHAOLLM
cneyundguyeckme yHKUMN yNpaBieHus.

MaHunynatop (nat. manipulare — pyKoBoguTb, yNpaensaTb
C MOMOLLbIO PYK). — NIUYHOCTb, UCMO/b3YIOLLIAs APYTUX NOAei
ANSi AOCTUXKEHNS CBOUX LIENEA.

«MapkeTuHrosass  6/1M30pyKOCTb» -  [eATeNbHOCTb
(MpMbl, HanpaeNneHHas Ha MNOJyYyeHUe BPEMEHHBIX MOOXN-
TeNbHbIX 3((EKTOB, MOMbITKA TOProBLEB KOHLEHTPUPOBATH
BHMMaHWe Ha peasM3auMy TOBApOB, a He Ha YAOBNETBOPEHUM
cnpoca HacefieHUs U pacluMpeHnn cepbl BANAHUA Ha PbIHKE,
ABNseTcsA 6ecnepcnekTUBHbLIM 415 (UPMbI.

MapkeTunHrosasa nHgopmaymoHHas cuctema (MUC):

MapkeTuHroBass nHdopmaumsa - [aHHble, HeobXoAMMble
[/151 MapPKETUHI OBbIX UCCNEA0BaHNIA.

MapKeTVHroBass cpefja npegnpuATUS - COBOKYMHOCTb
aKTMBHbIX CYObEKTOB W CWM, [EeWCTBYIOLMX 3a npedenamu
(hVpMbI U BAUSIOLLMX HA BOSMOXHOCTU PYKOBOZACTBA Cy>KO0M
MapKeTUHra yCTaHaB/IMBaTb U NOALEPXMBATL C LIeEBbIMU K/N-
eHTaMM OTHOLLEHWNSA YCMELLHOro COTPYAHWNYECTBA.

MapKeTMHIoBOe nccnegoBaHme - cbop, aHanm3 1 0606-
LeHMe MHopMaLMK 0 KOHKPETHOM rpynne noaen, nx npobne-
Max U CTereHn BK/IOYEHHOCTU B HUX, @ Takke O BO3MOXHOIA
peakuun Ha npeg/iaraemoe peLLeHue.

MaTpuyHas CTpyKTypa - (OpMUPYeTCA Ha OCHOBe
NIMHENHO-(YHKLNOHA/IbHOM 1 MPOrpaMMHO-LENIEBOM CTPYKTYP
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Mpv BeayLLein pony nNporpaMmHO-LENeBOM CTPYKTYpbI. JaHHas
CTPYKTypa MOCTpOeHa MO MPUHLMMY MNpPOrpaMMHO-LIENeBOro
ynpaB/ieHWs, OPUEHTMPOBAHHOIO Ha [LOCTUMDKEHUE KOHEYHOW
uenu. OCHOBHaA MAes 3aK/ouvaeTcs B TOM, YTO peasm3aums
KOHEYHbIX M/1aHOBbIX Pe3y/bTaToB pPaccMaTpuBaeTcs He C
no3vLUMM  aAMUHUCTPATUBHON Uepapxun, a C Mo3vuMn [o-
CTWXKEHWS LieNv B COOTBETCTBUM C NPOrpaMMON.

MeHemxep (OT aHr/l. manage «ynpasfsTb») WK YNPaBNAo-
WM — cneuyasucT no ynpas/ieHWIo NPOM3BOACTBOM U 06pa-
LLieHVIeM TOBapOB.

MeHeKMEHT - 3TO PaLMOHa/IbHbIA Cnocob ynpas/eHus, T.e
3TO ynpas/ieHUe, HamnpaB/ieHHOe Ha JOCTVXKeHWE 3((EKTUBHON
opraHusauuy Tpyga. 3TO YnpasneHve, 3afadyeil KOTOpPOro
AB/IAETCA NOCTOAHHOE MNOBbLILLIEHWE MPOV3BOAUTENBHOCTY TPYyAa
1 Ka4yecTsa NpoLyKLuun.

MeHeKMEeHT KauyecTBam® - 3TO CKOOPAWNHMPOBaHHasA U
B3aVMIMOCBS3aHHaA [eATe/IbHOCTb MO YMPaB/eEHWIO, BbICTPOEHHAs
TakuM 06pa3om, 4TOObl 06ecneunTb HageXxHyto u becnepe-
GOIiHYt0 paboTy opraHM3aLmm

MeToz OpreHTUPOBaHHbIN Ha Cpoc54- OCHOBLIBAOTCA Ha
OXXMJaemMol OLEeHKe CTOMMOCTW TOBapOB W YCNyr noTpebu-
TensAMu, T.e. Ha TOM, CKO/IbKO MOKYraTe/lb rOTOB 3ar/aTuTb.

MeTogonorus LueHoobpasoBaHMs - 3TO COBOKYMHOCTb 00-
LLMX NpaBu/1, MPUHLLMMOB U METOAOB.

MogepHu3auna — YCOBEpPLUEHCTBOBaHWE, Y/yuLlIEHWe,
O6HOBNeHMe 00beKTa, NpWBEAEHWe €ero B COOTBETCTBME C
HOBbIM/A  COBPEMEHHbIMW  TpebGOBaHWUSMU 1 HOpPMamM,
TEXHUYECKVMW YC/IOBMAMM, MOKa3aTeNAMU KauecTBa.

MoTuMBMpOBaHMe - 3TO MPOLECC BO3AENCTBUSA Ha YenoBeKa
C Le/blo No6YXKAeHUs ero K onpeaesieHHbIM LeACTBUAM MyTeM
NpobyXaeHNs B HeM ornpese/ieHHbIX MOTUBOB.

B KamnaHenna k. SKOHOMUKa kavecTBa, «CTaHAapTbl U KavecTBo», 2005 r., H.,C 75.
SBonkosa /1. Cnosapb Mo LeHam v LieHoobpasonatuno, 2009, c87.



HeycToliunBas KOHbIOHKTYpa (HeonpedeneHHas) - 310
CHWKEHMEe WX NOJTHOe OTCYTCTBUE CPOCa U NPeLIoXKEHNs Ha
PbIHKE B CBA3W C OXXMAAKOLLMMCA MEPESIOMOM PbIHOYHbIX LIEH.

HeueHoBass KOHKYPEHLMSA - METOA KOHKYPEHTHOM 60pb6bl,
B OCHOBY KOTOPOrO MOJSIOXEHO He LIeHOBOe MPEBOCXOLCTBO Haf,
KOHKYpeHTamu, a [OCTWXeHue 00/iee BbICOKONO KayecTsa,
TEXHNYECKOrO YPOBHS, TEXHOOMMYECKOro COBEpPLUEHCTBa, C
O0MbLUEN HAAEXHOCTbIO, 60/1ee ANTENbHLIMU CPOKaMU CTyXObl
M OpyrumMm  60fiee  COBEPLUEHHbIMU  MOTPEOUTENLCKUMU
CBOWCTBaMW.

HoBatopbl - 3TO kaTeropus noTpeduTenei, Kotopas
CKJ/I0HHA K HOBW3HE N PUCKY.

ObecneyeHne KayecTBa - 4acCTb MeHeMKMeHTa KauyecCTsa,
HanpaB/ieHHas Ha CO3JaHue YBEPeHHOCTW, 4TO TpeboBaHWA K
KayecTBY OyayT BbIMO/HEHbI.

O6paboTka MH{opMaumn - NPOLECC PacrosioKeHsa ee B
onpegeneHHOM nopsake, MpuaHue el HeKMX 3aBepLUEHHbIX
(OpM, YTO HamMosIHAET WH(OPMaUM0 HOBbIM CMbIC/IOM U
3HaYeHVeM.

O06LeX03ANCTBEHHAS KOHBIOHKTYpa - 3T0 COCTOsHME
9KO-HOMVKM CTpaHbl, ee OTAE/bHbIX PErVIOHOB U/ PaiiOHOB.

OnepaTuBHOe ynpasfeHune - YNnpas/ieHne TeKyLLIMMU COObl-
TUSIMU; COBOKYMHOCTb Mep, MO3BO/AOLLMX BO3/AECTBOBATL Ha
KOHKPETHbIE OTK/OHEHMS OT YCTAHOB/NEHHbIX 3afaHWiA Npoun3-
BozcTBa. OnepaTnBHOE ynpas/ieHVe NoapasfenseTca Ha onepa-
TUBHOE NMIaHNPOBaHWe, OMNepPaTUBHbLIN YUYET U ONepaTUBHbIA.

Onpoc - mMeTof cbopa NepBruYHON MHOpMaLK, NPU KOTO-
POM OCYLLECTBNAETCA YCTHOE WM MUCbMEHHOe obpalleHne K
noTpebuTensaM ¢ BONpocamu, COAepXKaHme KOTOPbIX COCTaB/AeT
npo6aemMy 1ccnefoBaHWiA.

OpraHu3aunoHHble MeTOAbl YNpaBieHns - Crocobbl BO3-
[ENCTBMS Ha OpraHU3aUMOHHbIE OTHOLLEHMS A1 JOCTUXKEHUS
KOHKPETHbIX Leneil. PasnuuatoT opraHu3auuoHHble MeTofbl
ynpas/ieHNA OpraHn3auoHHO-CTabUNN3MPYIOLLEro, pacrnopsau-
TeNbHOr0 M AUCLUMIIMHAPHOIO BO3AEWCTBYS.
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OpraHnusauyms - (Ot ¢p. Organisation - ycTpanBar) — 310
LieneBoe 06beANHEHME pecypcoB. OpraHu3aumsi - C/OXHbIN
opraHv3M. B HeM nepenneTaroTcs U Y)K1BAKOTCS MHTEPECHI Y-
HOCTW W TPyNM, CTUMY/bl U OrPaHUYeHUs, YKeCTKas TEXHOMNOM s
M VHHOBaUWK, 6e3yCcnoBHast AuMCUMNAMHA U CBOGOAHOE TBOP-
4eCcTBO, HOPMATMBHbIE TPeboBaHWSA U HedopMabHbIE MHULMA-
TVBbI.

OueHKa pblHKa CcObITa — KOMMEKC MeponpuUsTuii,
Hanpa./ieHHbIX Ha UCCMefjoBaHNe TOProBO-CObITOBOM feATeslb-
HOCTW NPeANpUATUAA 1 U3yYeHne BCex (PaKTOPOB.

Mapagmrma - COBOKYMHOCTb (PyHAAMEHTA/IbHbIX HayUHbIX
YCTaHOBOK, MpPeACTaBNeHNn N TEPMMUHOB, MPUHMMaeMas 1 pas-
fensemMast  Hay4HbIM  COOOLLECTBOM UK 006beAMHSHOLLAS
OO/MBLUMHCTBO ero u4sieHoB. O6GecneyrBaeT MpPeeMCTBEHHOCTb
Pa3BUTUA HAYKM U HAYYHOrO TBOPYECTBA.

MnaHupoBaHWe 4YeN0BEYECKMX PeCcypcoB - TPALULMOHHO
noapasymeBaeT NPOoLLeCC ONpeaeneHns Toro Koraa, rae, CKonbKo,
Kakoro kayectBa (KBasmumKkawmm) 1 no Kakoi neHe notpedyeTcs
opraHusauuy COTpyAHNKOB A1 peasiv3aLmm ee 3aau.

MoneBoe uccnegoBaHme — METOZ c60pa M OLEHKM MHAQOP-
Mauum HenocpeacTBeHHO 06 06beKTe UCCefoBaHNA, PerucTpu-
PYEMOWA MyTeM Orpoca, 3KCNepyMeHTa 1 HaboAeHNA B MOMEHT
NX BO3HUKHOBEHMS.

MopTdenb 3aKa3oB - CTOMMOCTb MOMYYEHHbIX, HO eLle He
BbINO/IHEHHbIX (PMPMOIA 3aKa30B.

Mpecc-penns-ato uHpopmauma gna CMW, cogepkaias
BaXKHYHO HOBOCTb.

MpUHUMNbI yNpaB/ieHWs nepcoHasiom — Mnpaeu/a, OCHOB-
Hble MOMIOXEHWS U HOPMbI, KOTOPbIM LO/DKHbI CNefoBaTh PYyKO-
BOAWTENM 1 CNELMAIUCTbI B NPOLLECCE YMPaB/IEHNSA NEPCOHAIOM

MpUTA3aHUA -  OKENaeMblli  YPOBEHb  YA0BNErBOPEHMS
NOTPeBHOCTEN, AeTEPMUHMPYIOLLWIA NOBEAEHME.

MporpamMmHo-LeneBas CTPyKTypa- 3T0 BPEMEHHOe
MOCTPOEHME OPraHM3aLyOHHON CTPYKTYpPbl, OPUEHTMPOBAHHOM
Ha pea/M3aLMi0 KOHKPETHOM nporpammMbl. B nporpaMmHo-
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LIe/IEBYIO CTPYKTYPY OObeAMHAIOTCS OTAe/bHble BUAb! AeATe lb-
HOCTU W3 CYLIECTBYIOWMX MNOAPA3AeNeHNn Wam camm  3Tu
nofpasfeneHns Ha nepuoj PeLleHns 3afad, MocTaBfiEHHbIX B
KOMINJIEKCHOIA LieNeBoi nporpamme.

Mpon3BOACTBEHHbI  KoonepaTuB -  A06POBO/bHOE
006beUHEHME TpaKdaH Ha OCHOBE YNEHCTBa /19 COBMECTHOIA
MPOV3BOACTBEHHOM WM WHOW XO3ANCTBEHHOW [eATeNIbHOCTH,
OCHOBAHHOW Ha WX NIMYHOM TPYAOBOM WM MHOM Y4acTUn W
00beAVHEHNN €ro  YYacTHMKaMU MMYLLECTBEHHbIX B3HOCOB
(naes).

MpocTas KOHBIOHKTYpPaA - 3TO COCTOSIHME PbIHKA B JaHHbIN
MOMEHT MO CPaBHEHMIO C MPEALLECTBYOLLMI NMEepUoaamu.

Mpouecc ynpaBneHns8) — 06WmMiA 06beM HernpepbIBHbIX
B3aMMOCBSA3aHHbIX AeNCTBUIA UK PYHKLWIA.

Pa3BepTbiBaHNEe KOMMEPYECKOro NPON3BOACTBA - BbIXO[,
Ha PbIHOK C HOBbIM TOBApPOM.

PUHIM — OpraHv3aunMoHHO-ynpaBneHyeckas npoueaypa,
NPaKTUKyeMasi B SOHCKUX KOMMaHMAX.

CucteMa — eAuHCTBO, COCTOsLLEe U3 B3aMMO3aBMCUMbIX
YacTeld, Kaxaas U3 KOTOPbIX MPUBHOCUT YTO-TO KOHKPETHOE B
YHUKa/IbHbIE XapaKTePUCTUKN Lenoro. OpraHmsauum cHMTarTCs
OTKPbITbIMWA CUCTEMaMK, MOTOMY' YTO AMHAMUYHO B3aUMO[EN-
CTBYHOT C BHELLHEN Cpesoii.

Cuctema MeHefpKMeHTa KauyecTBaGl - cucTtema MeHen-
XMeHTa AN PYKOBOACTBA W YMNpaBfieHMst  OpraHu3auuen
NPUMEHNTENBHO K KayecTBy. CuCTeMa KayeCcTBa MOXET OblITb
OXapakTepusoBaHa KakK COBOKYMHOCTb  OpraHv3aLyOHHOIA
CTPYKTYpPbl, METOAUK, NMPOLLECCOB 1 PECYPCOB, HEOOXOAMMBIX /15
OCYLLIECTB/IEHNS OOLLEr0 PYKOBO/ACTBA KAYECTBOM.

CucTema ynpaBfieHMsi MepcoHasioM — 3TO MojcucTema
ynpasfieHns opraHu3sauyein B Lenom. MoaTomMy oHa MMeeT CBOHO

“ YnpasneHune opraHusaumein: YuebHuk / Mog peg. A. I'. MopwHeBa, 3. M. PymsaHUeBon, H. A.
CanomaTuHa. 2-e usg., nepepab. ngon M.: MUH® P A -M, 1998. cTp. 126

Y| Aanunos U., Tutos l., CucTeMbl MeHefXKMeHTa kayecTBa OCHOBHbIE MONOXKEHNS N
cnosapb,M,2005, C51
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BHELLHIOI M BHYTPEHHIOI cpefly. K BHeLWWHeli cpefe MOXHO
OTHECTW NOACMCTEMbI YNPaB/eHNs MPON3BOLCTBOM, (PMHAHCaMK,
CHabXeHVeM U T. A,

CounanbHoe ynpasneHue (Socialadministration; Socialdi-
rection) - cosHaTe/lbHOE, LieneHanpaB/ieHHOe BO3AENCTBME Ha
coupanbHyH CUCTEMY B LIENIOM WK ee OTAE/NbHbIE 3N1EMEHTbI Ha
OCHOBE WCMO/Mb30BaHUA MPUCYLLMX CUCTEME OOBEKTUBHbLIX
3aKOHO-MEPHOCTEN M TEHAEHLWIA.

CTepeoTun - YCTOMYMBAs YCTaHOBKa, BbICTyrnatoWlas B
KayeCcTBe OfHOr0 W3 CYLECTBEHHbIX (DaKTOPOB Perynauum
MoBeaeHus.

CTuMynupoBaHue - No6YXAeHVE K AeNCTBUIO C MOMOLLbHO
BHELLUHWUX (PaKTOpOB.

CTpaTerms — O0OLWIA, BCECTOPOHHWIA M/aH AOCTVKEHMA
Lienei.

CTpaTerunsa - COBOKYMNHOCTb, BK/IHOYaOLLasA:

CTparternss mapkeTuHra - Crnoco6 AencTBUIA Ha PbIHKE,
PYKOBOACTBYACb KOTOPbIM, MNPeanpusiTe BbIOMPaeT Len U
onpeaensieT Hambonee aPMEKTUBHBIE MYTU UX LOCTVXKEHMS.

CTpaTervsa opraHusauum = 06LmiA KOMM/IEKCHbIA [ONro-
CPOYHbIN NNaH, NpeaHa3HaueHHbIN 415 Toro, YTobbl 06ecneynTb
OCYLLIECTBNEHNE MUCCUN U JOCTUDKEHUE XO3AWCTBEHHbIX Lieei
opraHusaumm.

CTparternsi npeMmasbHoro LieHoo6pasoBaHUsA NN «CHS-
TVS CNMBOK»& - 3TO  YCTaHOB/IEHME LeH Ha YpOBHe 6oree
BbICOKOM, 4eM 3KOHOMMYECKast LIeHHOCTb TOBapa W Mosy4veHue
NPUBLINA 3a CYET BbICOKOI PeHTabelbHOCTM NPOAAX B Y3KOM
CEermMeHTe pblHKa.

CTpaTervs LEHOBOro MpopbiBa - YCTaHOB/IEHME LEH Ha
YPOBHe 60/1ee HNU3KOM, YeM 3KOHOMUYECKas LIEHHOCTb TOBapa M1
nosiydyeHne 60/bLUEA MacChbl MPUObIIA 33 CYET YBEIMYEHWS
06bema NPOAAXK M pacLUMPEHUst MPUCYTCTBUSA Ha PbIHKE.

nHern T.T., XongeH P.K. CTpaTterus n Taktvka LeHoobpasoBaHus, Cr6.: Mutep, 2010,c55
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CTpateruvs LeHoo6pa3oBaHNs - 3T0 BbIOOP NPeanpusaTUEM
onpejeneHHoN AUHaMUKK U3MeHeHUs (KOPPEeKTUPOBKM) MCXOL-
HOW LieHbl TOBapa, HarpaBNeHHbIN Ha NosyYeHne HambosbLUe
NpuobIM B pamKax naaHMpyemor o neproga.

CTpyKTypa opraHusauum - OpraHu3aluuoHHbIE U TEXHO-
NOTMYECKMe COCTaBNAKOLME opraHu3aumm  (nosgpasgeneHus,
YPOBHW YNpaBneHns), IOrMYeckn ynopsgodeHHble Taknum obpa-
30M, YTO6bI AOCTWYbL Lienielt Hanbonee aeKTUBHbLIM CNIOCOGOM.

CynepKoHcepBaTopbl — 3TO KaTeropus notpedutenei,
KOTOpas NPUHALIeXaT K pas/IMyHbIM C/I0SM 0OLLECTBa, LeHa
3CTETUYECKOTO YyTbs, BOOOPAKEHMS, COXPAHSAET MPUBbLIYKU
MOJIO4OCTY U CKIOHHOCTW MO OTHOLLEHWIO K TOBapam.

ToBapHas HOMeHKNaTypa - 3TO COBOKYMHOCTb BCEX
ACCOPTUMEHTHbBIX FPYyMn, a Takke TOBapHbIX, eAVHNL, KOTOPYHO
npogaseL, Npea/iaraeT PbiHKY.

ToBapHas NOMNTMKA - 3TO MAPKETUHIOBas AeATe/IbHOCTb,
CBA3aHHasA C NaHUPOBaHUEM W OCYLLIECTB/IEHEM COBOKYMHOCTU
MEpPONPUATUIA 1 CTpaTeruin No POPMUPOBAHMIO KOHKYPEHTHbIX
MPeVMYLLECTB U TaKMUX XapaKTePUCTUK TOBapa, KOTOpbIe AenatoT
ero NOCTOAHHbIM, LiEHHbIM 115 NOKynaTens.

ToBapoaBWKeHNe - 3TO M1aHNPOBaHME, OCYLLECTB/IEHME U
KOHTPO/Ib  (PU3NYECKOr0o MepemMeLLeHns TOBapoB OT MeCT WX
NPOV3BOACTBA K MeCTam MCMo/b30BaHMS.

Ton-meHepKMeHT (OT aHrn. Top management) —  rpynna
PYKOBOAMTENEN OpraH/3aLum BbICLLEr0 YPOBHSA UepapXum, KOTo-
pble eXeAHEBHO HeCcyT OTBETCTBEHHOCTb 3a 3(eKTUBHOEe
yrnpaBneHne 3Tol OpraHm3aLyel.

TpaHcnapaHT-nepeTsHKKa (PeknaMHas pacTsXka) — OfuH
13 HOCUTESEN YNIMYHON PeK/aMbl.

YnpaBneHue - Kak annapar - COBOKYMHOCTb CTPYKTYyp U
Ntofein, 06ecrneynBatoLLMX UCMOMb30BaHME N KOOPAMHALMIO BCEX
PeCYpCOB COLMA/IbHBIX CUCTEM 19 JOCTUXKEHNSA UX LieNen.
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YnpaBneHne6 - MpPOLECC MNNaHUPOBAHWSA PYKOBOLCTBA,
pa3paboTKa Lieneil. ATOT NPOLECC NpeacTaBnseT COO60M MOLLHbINA
MEXaHM3M KOOPAWMHMPOBaHUSA, MOTOMY YTO OH JaeT BO3-
MOXXHOCTb Y/ieHaM OpraHu3auumn 3HaTb, K Yemy OHW [O/DKHbI
CTPEMUTLCS.

YnpaBneHue n0gbMy — OfHA U3 Haunboniee BaXKHbIX
obnacteil ynpaBneHWs  opraHusauuend. Jliogu  ABIsAKOTCA
BEOKHEMLIMM pecypcom Nitoboi opraHmsaumn. OHW  CO34atoT
HOBble MPOAYKTbI, aKKYMY/IMPYOT U UCNOMb3YHT (PUHAHCOBbIE
Pecypcbl, KOHTPO/IMPYHOT Ka4eCTBO.

YnpaBneHve nepcoHasom  (aHrni. Human  resources
management, HRM, HR-MeHemKMeHT)— 061acTb 3HaHWiA ©
MPaKTUYECKON AesSTENbHOCTM, HanpaBfeHHas Ha 0b6ecrneyeHue
OpraHuM3aumMm  KavyeCTBEHHbIM  MEPCOHa/IOM,  CMOCOGHbLIM
BbIMO/HATL BO3/I0XKEHHbIE HA HEro TPYAOBble (PYHKLUMW W ONTU-
MaJlbHOE  ero  UCMo/b30BaHWe.  YNpaBneHWe NepcoHa/IoM
ABMISIETCA  HEOTHEM/IEMOM  YaCTb)  KAYeCTBEHHbIX CUCTEM
ynpas/ieHns opraHm3aumun.

YnpaBneHue No UenssMm — MeTOZ, NAaHUPOoBaHNs, npeayc-
MaTPUBAIOLLMIA OMNpefenieHne MeHe[kKepamm U COTPYAHUKaMU
Lene 41 Kak4oro otgena, Npoekta M paboTHUKa, WCMOSb-
3yeMbIX A1 HabNtofeHUs 3a MOCNefyroWwmuMmn pesynbtatamu
[eATeNIbHOCTY opraHm3aLmn.

YnpaBneHYeCcKoe peLleHmre - 3T0 AUPEKTUBHBIV akT Lene-
HanpaB/IeHHOrO BO3AENCTBUSA Ha OOBEKT YNpaBneHNs, OCHOBaH-
Hbl1 Ha aHa/mM3e [OCTOBEPHbLIX [AaHHbIX, XapaKTepu3yrLLmX
KOHKPETHYIO YMpaB/ieHYECKYH0 CUTyaUMto, OrnpesenieHve Lem
[ENCTBUI, N COAepXXaLLmniA NporpammMy LOCTUXKEHUS LEN.

YcTonumBass  KOHBIOHKTYpa (paBHOBecHas)) - 3T0
PaBeHCTBO CMPOCca M NPes/IoKeHNs Npu cTabibHOM YPOBHE LiEH.

dDyYHKUMA — B yNpaB/ieHNe XapakTepu3yeT Bubl yrpas/ieH-
YEeCKOW [eATeNbHOCTI, BO3HUKAKOLLME B NPOLECCe pasfeneHus 1
creuumanmsaumy Tpyaa B cioepe ynpasieHus.

®barves I".J1., Tapacesny B.M., AHH X,, «M3gaTenbCTBO «QKOHOMMKaM, 2001, cTp. 706.
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Llenm — B opraHMsaumMm 3TO0 KOHKPETHble KOHeYHble
COCTOSIHMA WM WUCKOMblE pe3y/bTaTbl, KOTOpbIX XoTena Obl
pobutbesa rpynna, padotas Bmecte. PopmasibHble OpraH13aLmm
onpeenstoT Leny Yepes NpoLecc nnaH1poBaHu.

LleHOBas KOHKYpeHUMs - 3ro KOHKYpeHTHas 6opbba
MOCPeACTBOM U3MEHEHUS LIEH Ha TOBapb!.

LleHoBas KOHKYpeHUMs - 3T0 KOHKypeHTHas 6opbba
MOCPeLCTBOM M3MEHEHWS LIeH Ha TOBapbl,

LleHoBas MonMTUKa64 - COBOKYMHOCTb MepONpuATUA 1
CTpaTeruii, KOTopble WCMo/b3yeT NpeanpusTve npu yCTaHOB-
NEHUN LieH Ha peasin3yemyro NPOLYyKLUMIO.

LleHoBasi cTpaTerns - COBOKYNHOCTb [O/ITOBPEMEHHBIX MO-
NOXEHUA U NPUHLMMOB, MCXOAA M3 KOTOPbIX MPOU3BOAUTE b
yCTaHaB/IMBAET LieHY Ha CBOW NPOAYKT.

LLIkona agMuMHUCTpaTMBHOro ynpasneHna - (1920-
1950rr,). Ocoboe BHMMaHWe LUKO/bI OblIO HamnpasneHO Ha
MOBbILLEHNE  3(PEKTMBHOCTM  TpyAa Ha YPOBHE  HWDKE
yrpaB/ieHYeCcKOoro.

LLikona Hay4yHOro MeHeMKMeHTa — WCMO/b30BaHMe
Hay4yHOro aHanMsa Ana  OrnpefesieHns  Jlydywmx Ccroco6os
BbIMOMHEHNA  33dauun; OTO0pP pPabOTHMKOB, Jlydllle BCero
MOLAXOLALLMX 4119 BbINOMHEHUA 3aay; obecneyeHne paboTHUKOB
pecypcamu,  HeoOXOAWMMbIX A1 BbINOMIHEHMA  3afay;
CUCTEMATUYECKOe W NPaBWIbHOE WUCMO/b30BaHUE MaTepuasib-
HOrO CTUMY/IMPOBAHWA 415 MOBbLILLIEHUA MPON3BOAUTENBHOCTY,
OTAeNleHne NNaHMpPOBaHUA U 064yMbIBaHMSA OT BCeli paboTbl.

LLIkona 4enoBeYeCKMX OTHOLLEHWI - 3apoawnacb 3Tta
wkona B 30-50r. XX ctonetns. OcHoBaTesiemM 1 cambIM KPYMHbIM
aBTOPUTETOM B PasBUTUW LUKOSbI AB/SETCA aMepUKaHCKMIA
ncuxonor 3. Maito (1880-1949 rr).

SKOHOMMYECKME METOAbl YMpaB/ieHUs - Crnocobbl BO3-
AeNCTBINSA NOCPEACTBOM CO3AaHMA IKOHOMUYECKMX YCO0BWIA, NMO-
Oy>KAaroLmMX paboTHNKOB NPeANPUATUIA AECTBOBATb B HY>XHOM

~LleHoo6pa3oBaHue: y4ye6Hoe nocobue. 3amypaesa J1.E, 08.01.2012, c-93.
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HanpasfeHNN 1 JOOGMBATLCA PeLLEHUS NMOCTaBNEHHbIX Mepes HAM
3afau.

SKOHOMUYECKME pecypebl - (HaKTOpbl NMPOU3BOLCTBA KO-
HOMWYeCKMX b1ar - NPUPOAHbIE, JTOACKME Y NPON3BOACTBEHHbIE
pecypcbl, KOTOpPbIe NUCMO/b3YHTCA A4/1 NPOU3BOACTBA TOBAPOB U
ycnyr.&o

aAMnatusa - BHMMaHWe K 4yBCTBaM [ApYrux nwogei. MNpu
o6bMeHe MHopMauuein nogpasymeBaeT Takke MOAAepXaHue
OTKPbLITOCTY B Pa3roBope.

AMnupuryeckas LWKoMa ynpaB/ieHUs - BO3HWKHOBEHWE
[aHHOW  LUKO/bl  SIBSNIOCH  OMpPefeNieHHON  peakuueid Ha
HE[OCTaTOYHYI0  MPAKTUYeCKyld  MPUMEHUMOCTb  paja
MONOXEHUIA HAayYHOr0 MEHePKMEHTA W LUKO/bl YeI0BEYECKNX
OTHOLLIEHWIA.

AhheKTOPHBbIN 06pa3 - 3TO onepaTMBHbIA 06pa3, T.e.
COOCTBEHHbIV M1aH AeNCTBUIA. Takue NNaHbl BbINOHEHWS OAHOWA
W TOW >Ke 3afaunm Yy pasHbiX MeHe[pKepoB MOryT ObITb
pasNYHbIMMN.

6,0.K.CabupgxaHoBa. MapKkeTuHr: YuebHoe nocobue. TallKeHTCKNIA PUHAHCOBLIA MHCTUTYT. T ,
2004.

398



TECTbI

1.0CHOBHbIMW NPUHUMNAMN MapKeTUHIa AB/AKOTCA

A) OpwueHTauma Ha notpedutens;*

B) CratnyHoCcTb;

C) ¥YnpasneHue Nno KOHTPaKTY;

D) CermMeHT1poBaHVie pbIHKA.

2.KT0 BrepBble BBe/ MOHATUE «MPUHLMMBbI MEHEMKMEHTA»?

A) . Telinop;*

B) A dalions;

C) N. lermuy;

D) A Maenoy.

3. Kakoe rocyaapcTBo SIBNSETCA POAMHON MeHeKMeHTa?

A) CLUA*

B) ®paHs;

C) epmaHus;

D) AHrwms.

4. Ycnyra OTHOCALLLAACA K 3/1eMeHTY KOMI/IEKCa MapKe-
TUHra

A) TpoaykT;*

B) LeHa:

C) lMpoasukeHve;

D) PacnpeneneHue.

5.Komnekc MapkeTuHra paspabaTbIBaeTCs A1 KaXK4oro

A) CermMeHta pblHka;*

B) lMocpegHuka;

C) PblHKa B LeNom,;

D) HenocpeCTBEHHOr0 KOHKYPEHTA.

6. Ecnn npeanpusTve NPYHUMAET peLLeHre akTUBHO JeCT-
BOBaTb Ha IBYX CErMeHTax pbIHKa (M1 60/bLLEM YKCIIE) U pa3-
pabaTbiBaeT pas/iNyHble MPOAYKTbl WM  MapKeTUHIOBble
nporpaMmMbl A1 KaXK40ro CermMeHTa pbiHKa, TO 3TO peLleHue
MOXET ObITb OXapaKTepr30BaHO Kak

A  AndpepeHUmpoBaHHbIn MaPKETUHT;*

B) ArpervpoBaHHbIiA MaPKETUH;

C) KOHUEHTPUPOBaHHbIN MapKETUHT;

D) HeanddhepeHUMPOBaHHbIA MapKETHT.
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7. Ecnn npegnpusiTue NPpYHUMAET PeLLieHne akTUBHO AeinCT-
BOBaTb TO/IbKO B OAHOM CerMeHTe PbIHKa, TO 3TO peLLeHue
MOXXET ObITb OXapaKTepr3oBaHO Kak

A) KOHUEHTP1POBaHHbIA MapKETUHT;*

B) [duthdepeHupoBaHHbIA MapKETUHT;

C) ArpervpoBaHHbIi MapKETUHT;

D) HeaudhepeHUmpoBaHHbIA MapKETUHT .

8. Ecnn npeanpuaTyve NPUHUMAET peLleHre aKTUBHO [eNCT-
BOBaTb Ha BCEM PbIHKe 6e3 pa3paboTKM Pas3INYHbIX MPOLYKTOB
NN MapPKETUHIOBbIX NMPOrpamMm A1 KaXKA0ro cerMeHTa pbIHKa,
TO 3TO peLLeHre MOXET ObITb 0XapaKTepr30BaHO Kak

A) HeanddepeHUMpoBaHHbIA MapPKETUHT;*

B) AnddepeHUMPOoBaHHbIA MapKETUHT;

C) KOHLEHTPMPOBaHHbIA MAPKETUHT;

D) ArpervpoBaHHbIiA MaPKETVHT.

9. UT0 Takoe MeHePKMeHT?

A) Teopua 1 NpaKTVKa ynpasieHns;*

B) IMnaBHbIA NPUHLWMN YMPaBeHUs;

C) VickmounTenbHO Teopus yrpas/ieHuns;

D) WcknounTenbHO NpaKTKa yrpasieHuns.

10. B Kakoi 13 LLUKON MeHemMKMeHTa Obln BrepBble Bblge-
NeHbl yrpasieHYecKune yHKUUA

A) AIMVMHUCTpATVBHad WM KacCUYeckas LUKOMAa yrpas/ie-
HUs;*

B) LLIKona Hay4HOro ynpas/eHus;

C) LLIKona Y4enoBeyecKyX OTHOLLIEHWIA U LLIKO/IA NOBEAEHYECKINX
HayK;

D) Llkonma Haykn YMpae/ieHMst WM MaTeMaTyyveckas LUKona
ynpaBneHms.

11. B KaKoi 13 LLKO/T MeHepKMeHTa ObLIn BrepBble UCMOSIb-
30BaHbl MPUEMbI YMPaBEHUA MEX/IMYHOCTHLIMU  OTHOLLIE-
HUAMN?

A) LLIKona 4enoBeyecKyX OTHOLLIEHWIA Y LLIKO/Ta NOBEAEHYECKINX
HayK;*

B) LLIKona Hay4HOro ynpas/eHus;

C) AOMVHUCTPATVBHAA WM KACCUYECKas LLIKO/Ia YNpaB/ieHNs;
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D) LLikona HayKu ynpasfeHus WM matemaTvyeckas LUKOS
yrpas/ieHVs.

12. Kakol cTunb pyKoBOACTBA OTpaaeT Teopus «X»
Makrperopa?

A) ABTOpUTapHbINA;*

B) JInbepanbHO-AeMOKpPATUYECKWIA;

C) [emoKpaTnyecKuia;

D) JlnbepasibHbIiA.

13. Kakoi y4eHblli MepBbIM BbIAeIW PO/b pasfeeHuns
Tpyga B  CTAHOB/IEHUM  COBPEMEHHON  3KOHOMUKK U
opraHusauum?

A) K. Mapkc; *

B) M. Pukkapgo;

C) 34. Ow;

D) K. Beb6ep.

14.Kakyl0 OCHOBHyW 3ajayy CTaBuAM U pewann
NnpeAcTaBUTENN LLKO/blI HAYYHOT0 MEHEIKMEHTA

A) OnpegeneHve QyHKUMA N NPUHLMNOB 3(h(hEKTUBHOIO Me-
HePKMeHTa;*

B) MMoagepr>kaHue yaoBneTBOPUTENIBHOIO COLMabHO-MCUX0M0-
rMYecKoro Kimmara B opraHvsaumm;

C) Pa3BUTUE NHHOBALMOHHOIO MeHEeLKMEHTA,;

D) MakcumasibHOe yBesiMyeHve NponsBoauTeIbHOCTU Tpyda Ha
pabo4emM MecTe.

15.KT0 6bIN1 0OCHOBaTeNeM agMUHUCTPATUBHOM LUKONbI?

A) A. daiionb;*

B) @ Teinop;

C) TI.TlaHT,;

D) M.Bebep.

16.MpuHUMN NAaHUPOBaHNA B COBPEMEHHOM MeEHeIKMEHTE
rnacur...

A) OT HOPMaTVBHOIO YrNpaB/ieHVs K pauyoHasibHOMY yrnpas/ie-
HUKO;*

B) OT 6yayLero KHacTosiLEMY;

C) Ot ynpaBneHns huHaHcCaMW K yNpaB/ieHWIo CObITOM;

D) Ot npownoro Koéyaywemy.
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17.Pa3paboTunkom nupamubl Mepapxmum 0CHOBHbIX MOTpe-
ouTenen BnseTcA

A) A Macnoy;*

B) K Anbgeptep;

C) [ MakknennaHg,

D) & epubep.

18.4UT0 He BXxoanT B Nnupamugy notpebHocTen A. Macnoy?

A) TloTpebHOCTb BO BMacTu;*

B) [MoTpebHOCTb B MPMHAA/IEXHOCTH;

C) MoTpebHOCTb B 6€30NacHOCTY;

D) TMoTpebHOCTb B CaMOBbIPaXKEHUM,

19.4710 noHMman A.®PaiioNb nog eanHoHavanmem?

A) OauH NOAYNHEHHbIM AO/MKEH MOAYNHATLCA TOIbKO OAHOMY
pyKoBOAMTeNtO; *

B) 3aBbINonHeHNe HECKOMbKUX 3aa4 [O/TKeH 0TBeYaTh TO/IbKO
OfVH MeHe[Xep;

C) 3a BbIMO/IHEHVE O4HOM 3ajauyn [O/DKEH 0TBeYaTb TO/IbKO
0AVH paboTHUK,;

D) 3a BbINO/HEHWE OHOWM 3adauyn A0/MKEH OTBeYaTb TOMbKO
OLMH MeHe[Kep.

20.OpraHuzaumsa - aTo

A) lpynna nwogein, AeaTenbHOCTb KOTOPbIX CO3HATE/IbHO
KOOPANHMPYETCA AN AOCTUXKEHNS 06LLIEN Lenu;™

B) Ipynna ntogein, feaTeNbHOCTb KOTOPbIX KOOPAVHUPYETCS;

C) [pynna niofei, BnagetoLLias cpeacTBamm NpPOV3BOACTBA;

D) [pynnanogeit, o6befnHeHHasn 06LLel Lieblo.

21.0CHOBHbIe (PyHKLMW yripaB/ieHns

A) TMnaHMpoBaHWe, opraHM3aums, MOTUBaUUSA, KOHTPONb;*

B) [MnaHupoBaHWe, KOHTPO/b;

C) OpraHuzaums, MoTMBauus;

D) OpraHuzaums, MOTUBaUuS, KOHTPO/b.

22.KakoBa BaxkHelLwast PyHKUMS ynpaBneHnsa?

A) CosgaBaTb ycnoBusi Ansl  JasbHEALWIero  yCcrewiHoro
(PYHKUMOHUPOBaHUSA NpeanpusaTus; *

B) 3aBoeBbiBaHVE HOBbIX PbIHKOB CObITA;

C) MuH1MMM3aUMSA HAMIOrOBbIX NIATEXEN;

D) MonyyeHne MakcMMasibHOM NPUOLLIN.
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23. Uenblo nnaHUpoBaHUA [eATE/IbHOCTU OpraHmsaumm
ABNAETCA

A) OnpegeneHune Uenein, CUN 1 CPeacTs;™

B) O6oCcHOBaHWe CPOKOB;

C) O6ocHoBaHWe 3aTparT;

D) O6ocHoBaHWMe YNC/IEHHOCTN PabOTHUKOB.

24. Knto4yeBbIM (hakTOpoM B Nt06OM MOAeNn ynpasfieHus
ABMAKOTCA:

A) Jlogy; *

B) CpefcTBa Npon3BoACTBa;

C) DuHaHChI;

D) CrtpykTtypa ynpaeneHus.

25. UT0 sABNSeTCA MepBOOYEPeAHO  HeobX0AUMOCTbHO
yCnewHon paboTbl COTPYAHMKA HA HOBOM MeCTe?

A) CouuanbHasa agantaums; *

B) [epcnekTmBa pocTa;

C) CnpaBeanMBoe BO3HarpaxieHue;

D) CooTtBeTcTBME CReynanmsalmm

26. MNpuHUMNbI yNpaBneHUa B TEOPUMN MEHEIKMEHTA - 3TO...

A) [MpaBnna, HOpPMbI, MPeANUCaHUS K AeNCTBUIO;*

B) [Opo6reHns 0CHOBHbIX (PYHKLIMS YNpaB/ieHns;

O OnTMmMmM3aumsa BpeMeHW BbIMO/THEHNS paboT;

D) [llony4yeHne [OMOMHUTENbHBIX KOHKYPEHTHBbIX MNpevMy-
LLIECTB Ha PbIHKe.

27.410 Takoe opraHusaunoHHoe ynpasieHne?

A) YnpasneHvie nogbMu; *

B) YnpasneHve Npou3BOACTBEHHbIMM MpoLieccamu;

C) ¥YnpaBrieHne TEXHOMTOMMYECKUMIN NMpoLeccamu;

D) ®yHKuUMA ynpasBnieHus.

28.Kakve MYHKLUMM MeHe[KMeHTa OTpaxkatoT npoLecc
pasfeneHnsa ynpassieH4ecKoro Tpyga?

A) Cneuudmyeckue; *

B) O6Luve;

C) CsszyoLype;

D) CouuanbHOo-NCUXonornyecKue.
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29./IHCTPYMEHTOM KaKuX METOL0B MeHe[KMeHTa ABJ/ISAETCH
CTW/b PYKOBOACTBA?

A) CoupnanbHO-MCKX0/IOTNYECKNX; *

B) OkoHOMWYeCKuX;

C) ALMWHUCTPATUBHbIX;

D) [lpaBoBbIX.

30,410 XxapaKTepusyeT OpraHu3alnoOHHYH CTPYKTYpY
ynpasneHna?

A) YpoBHU ynpaBneHWs, 3BeHbSA YIMpaBfieHUs, CBA3N MeXay
3BEHbAMU;*

B) 3BeHbsA ynpasneHus, CBA3W MeXAy 3BeHbAMU, TUM PYKOBOA-
CTBa;

C) Twun pyKoBOACTBa, YPOBHU YNpaB/ieHUs, BUbl OTBETCTBEH-
HOCTW;

D) YpoBHU yrpaBneHus, 3BeHbA YrnpasfieHus, BUAbl OTBETCT-
BEHHOCTW.

31.Kakue 3BeHbs BbIeNs0T B OpraHU3aLnoHHOM CTPYKTYpe
ynpasfieHnAa?

A) JInHelHble, PYHKLUMOHANBbHbIE;*

B) JInHelHble, NPON3BOACTBEHHbIE;

C) TexHonornyeckue, MyHKUNOHaNbHbIE;

D) ®PYHKUMOHA/bHbIE, MPON3BOACTBEHHbIE.

32.Kakue CcBA3N CYLLECTBYIOT MeEXAY 3BEHbAMU B OpraHu-
3aUMOHHOM CTPYKTYpe yrpaB/ieHnA?

A) BepTuKanbHble,  FOpU3OHT&IbHbIE,  (DYHKLMOHASIbHbIE,
NIVHeWHbIe; ™

B) BepTuKasbHble, FOPU3OHTA/IbHbIE, CMELLAHHbIE;

C) ®DYHKUMOHaSIbHbIE, TMHENHbIE, FOPU3OHTA/bHbIE;

D) BepTuKa/ibHble, IMHENHbIE, CMELLAHHbIE.

33.UT0 XapaKTepu3yloT J/INHENHble BepTUKa/IbHbIE CBSA3N
OpraHmn3aLoOHHON CTPYKTYpPbI?

A) TloA4YMHEHHOCTb W OTBETCTBEHHOCTb MO BCEM BOMpocam;*

B) lNMogunHeHHOCTb B pamKax onpeaeneHHON QyHKLUWN;

C) Hanuuue coBMECTHO peLlaeMblX 3BEHbAMN 3aay;

D) 3akoHOMepHOCTb MOBEAEHNSA CUCTEMBI.
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34.Y10 XapaKTepusylT (YHKUNOHa/NbHbIE BePTUKa/IbHbIE
CBSI3M OpraHm3aLMOHHOM CTPYKTYpPbl YNpaBneHnsa?

A) TogYMHEHHOCTb B pamMKax OnpeaeneHHon QyHKLun;*

B) TMog4YMHEHHOCTb M OTBETCTBEHHOCTH MO BCEM BOMpPOCaM;

C) Hanunumne coBMeCTHO peLlaeMbIX 3BeHbAMN 3a0aY;

D) 3akoHOMepPHOCTb MOBEAEHUSA CUCTEMBI.

35.4T0 XapakTepusylT ropusoHTa/IbHble CBA3W OpraHusa-
LMOHHOM CTPYKTYPbI yNpaBneHna?

A) Hanunune coBMeCTHO peLuaeMbIx 3BeHbAMN 3aau;*

B) 3akoHOMEpPHOCTb MOBEAEHNSA CUCTEMbI;

C) TogYMHEHHOCTb M OTBETCTBEHHOCTb M0 BCEM BOMpPOCaM;

D) MoA4YMHEHHOCTb B paMKax ornpeeneHHon QyHKLUNN.

36.Kak MOryT O6bITb CBfi3aHbl Mexay C€000i (YyHKUMO-
HasIbHble 3BeHbS B OpraHun3aunoHHoM CTPYKTYPE yrpasieHnsa?

A) BepTuKanbHbIMU  CBA3AMW, TOPU3OHTA/IbHLIMU  CBA3AMMU,
(PYHKLMOHA/IbHBIMW CBA3AMM, CBA3AMUN KOOPANHALMM U KooMepaLuuu,
CBA3AMU NOAYNHEHHOCTU U OTBETCTBEHHOCTH; *

B) BepTuKasnbHbIMU CBA3SIMW, TOPU3OHTA/TbHBIMK  CBA3AMMU,
(DYHKUMOH&/TbHLIMW CBA3AMU;

C) CaaAsamMun KoopanHaumn 1 Koonepawmm, CBA3AMN NOAYNHEH-
HOCTU 1 OTBETCTBEHHOCTY;

D) ®PyHKUMOHA/IbHBIMW CBA3AMM, CBA3AMU KOOPAMHALMA U KO-
oriepaLmu, CBA3AMN NOAYNHEHHOCTU U OTBETCTBEHHOCTMU.

37.Kak MoryT 6bITb CBfi3aHbl MeXAy CO00A JIMHeWHble
3BeHbS B OpraHn3aLMOHHOW CTPYKTYpe ynpaBieHnsa?

A) BepTuKasibHbIMU CBA3SAMU, FOPU3OHTA/IbHBIMU CBA3SAMU, JN-
HeMHbIMU CBA3AMM, CBA3AMM KOOPAMHALMN U KOOorepaLun, CBS3AMN
NOAYNHEHHOCTU N OTBETCTBEHHOCTU; *

B) BepTuKa/IbHbIMU CBA3SAMU, FOPU3OHTA/TbHBIMY CBA3AMU, JN-
HeMHbIMM CBA3AMM, CBA3SAMUN KOOPAMHALIMU M KOOMNepauuu, CBA3AMU
NOAYNHEHHOCTU N OTBETCTBEHHOCTU, PYHKLMOHAIBHLIMU CBA3AMU;

C) BepTuKanbHbIMK CBA3SAMU, FOPU3OHTA/TbHBIMW CBA3AMU, NN-
HeMHbIMW CBA3AMM, CBA3AMU KOOPAMHALMM N KOooMepaumu;

D) Cesizamm  KoopgvHaumm 1M Koorepauuy,  CBA3SMU
NOSYNHEHHOCTU U OTBETCT BEHHOCTU, (PYHKUNOHANBHLIMU CBA3SAMMU.
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3B.Kakue cneunguyeckume yHKUNUN BbIMNONHAKOT JIMHENHbIE
pyKoBOANTENN?

A) O6LLee pyKOBOACTBO;*

B) OnepaTnBHOe ynpaBfeHUE;

C) TexHMKO-3KOHOMMYECKOE M1aHMpPOoBaHe 1 NPOrHO3MpPOBaHKe;

D) OpraHusauymio Tpyga v 3apaboTHoM nnarbl.

39.HepocTaTKamy MaTPUYHBIX OPraHU3aLnOoHHbIX CTPYKTYP
ABIAKOTCA:

A) HapyLlieHve npuHUMna eAMHOHaYaIns, YTo Ae30pUeHTUpyeT
MepcoHas 1 BbI3bIBAET MHOXECTBO KOH(/INKTOB; *

B) YcTtaHoB/ieHWe (PYHKUMOHa/TIbHON TEXHOOMMYHOCTH, KOTO-
pasi He CNoco6CTBYeT paspeLLeHNt0 KOMIM/IEKCHBIX, MEeXAUCLMNIN-
HapHbIX NPo6Nem;

C) BO3HWKHOBEHWE HEOOXOAMMOCTU KOOPAUHWPOBATb [es-
TE/NIbHOCTb HECKO/IbKUX MPOEKTOB, Hanpumep, rno Takum BOMPOCaM,
Kak pacnpeseneHvie orpaHuyeHHbIX pecypcoB;

D) [Ay6nupoBaHue (YHKUMOHa/IbHbIX 06/1aCTeli U CHUKeHWe
3(hheKTMBHOCTM 1CMO/b30BaHWSA PECYPCOB.

40.KntoueBbIM (haKTOpOM B NH060A MoAenn ynpas/ieHNs siB-
naTCA:

A) Jlogn;*

B) CpeactBa Npon3BoacTBa;

C) DuHaHchl;

D) CrpykTypa ynpasneHus.

41.NMoyvemMy MeTOAbI MPAMOro MNPUHYXAEHUSA U CcTpaxa
HaKasaHWs MoCTerneHHO BbITECHAKOTCA MeTo4aMW COLMaIbHOIo
NPUHYXAeHNA?

A) MexaHn3m NPUHYXXAEeHNST NepecTan 06ecrneynBaTh pasBuUTune
Npou3BOACTBa;*

B) Pabouee [BW>KeHMe [00MIOCH OMpefeneHHOM 3almLeH-
HOCTW paboumx 0T NPAMOro NPUHYXAEHWS;

C) TpyAHO NoaroToBUTL MeHeLpKepa, CrocoOHOro aPheKTUBHO
NX UCMONb30BaTh;

D) Crtano HeBbIFOAHO COAePXKaTb 060/bLLON LUTAT COTPYAHMKOB;

42 .KoopguHaumsa - 3To0...

A) Takoi BMfA COLMANbHOIO YNpaB/ieHWs, MpU KOTOPOM OCy
LLIECTB/ISAETCHA TOPU3OHTa/IbHAA YMOPSAL0YEHHOCTb Kak Ha BHYTPU
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rPynmnoBoOM, TaK 1 Ha MEXrPyrrnoBOM YpPOBHe, a 3/1eMeHTbI 06LLHO-
CTV paBHbl MeXay coboi; *

B) OpraHusaunoHHO-TeXHMYeCKass hopma 4YesloBEHECKUX B3a-
WMOOTHOLLIEHWI, NPOSBNAIOLAACH B BEPTUKa/IbHOM YMNOPSA0YEHNN
CHU13Y BBEpPX;

C) MMpouecc npeBpalLeHNs YesiOBEKa, TPYLOBOr0 KOMN/EKTUBA
13 06bEKTA YNPaB/IEHUYECKOW NeATE/TbHOCTU B €€ CYObEKT;

D) Bwnpg counasnibHOro ynpab/ieHUs, MpU KOTOPOM OCYLLeCTB-
NAETCA BEPTUKa/IbHOE YNOPSA0YeHWe, a OANH U3 3/1EMEHTOB KaKoW-
6o o6WHOCTU UrpaeT pofb BeayLlero B [eATeSIbHOCTU BCeX
OCT&/bHbIX.

43.XapaKTepHas 4yepTa LLBeACKOM MOAeNn ynpaB/eHuns

A) CwunbHasa coumasibHas MosMTMKa, Hanpas/ieHHast Ha COKpa-
LLIEHVe UMYLLECTBEHHOIO HepaBeHCTBa; >

B) BbICOKNI1 ypOBEHb HALMOHA/IbHOIO CaMOCO3HAHWS;

C) BbICOKMIA YPOBEHb MPOU3BOANTENBHOCTU TPYAA;

D) MaccoBas opyeHTauUmsa Ha OCTUXEHME IMYHOrO0 ycrexa.

44.KoopavHauHs, cybopanHauma n peopavHaumnsa 0THOCATCA

A) Pa3HOBMAHOCTAM MOAeNein ynpaBeHns;*

B) [MpuHUMNam coumanbHOro ynpas/ieHUs;

C) MeTtogam coumanbHOro ynpas/eHNs;

D) Oco6eHHOCTSM COLManbHOM cpefbl.

45.Mofenb coumanbHOro yrnpasseHnd - 3To ...

A) TeopeTnyecKn BbICTPOEHHasA COBOKYMHOCT b MpeACcTaB/eHW
0 TOM, KakK [0/DKHa BbIrMA4eTL CUCTEMA YrMpaB/ieHNs, Kak OHa
[0/DKHA BO3ECTBOBATb Ha 06bEKT yrpaB/ieHns ;™

B) CoBOKyNHOCTb METOA0B M CPEACTB BO3AENCTBMA YrpaBsio-
Lero cybbekTa Ha 00bLEKT YNpaBfieHUs 19 JOCTUDKEHUSA onpeje-
NEHHbIX COLMa/IbHBIX Liefe;

C) OcHosononarawowine nagen W rnpaswuia MNoBeAeHUA PYKo-
BOAUTENIEN MO OCYLLECTB/IEHMIO YNPaBeHYeCKNX (yHKLNIA;

D) Cwuctema [O/DKHOCTHOrO MOAYMHEHUSA, OCHOBAHHOINO Ha
npaswiax LO/HKHOCTHOW AUCUMM/INHBI.

46.PopmMa  NposAABNEHMA  opraHusauMoHHO-afMUHUCTPa-
TUBHbIX METO0B

A) O6na3aTenbHOe npeanucaHune (NpuKas, 3anpet 1 T.n.);*
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B) MMpemuy;

C) CouunanbHble NbroThl;

D) BblHeceHMe 6narogapHocTy,

47.MeToabl coumanbHOro ynpasneHus

A) OpraHu3auMoHHO-aAMUHNCTPATUBHbIE METOfbl, 3KOHOMM-
YecKne MeToibl;*

B) MeTtogpl PR;

C) MMonutnyeckuve MeTobl;

D) 3KoHOMWUYeCKUe MeTOAbl.

48.CamoynpaB/ieH/e KakK METOA COLNanibHOro yrnpas/ieHus
npeanosiaraer...

A) Tlpouecc npeBpaLleHNs YenoBeka, TPYA0BOro KoJ/eKTUBa
N3 06bEKTA YNpPaB/IEHYECKOM AEATENbHOCTU B €€ CYOBbEKT;™

B) [looLpeHne paboTHNKOB, LOCTUILLUNX OMpesesieHHbIX yCne-
XO0B B NPOHECCHOHA/TbHOM LeATe/IbHOCTY;

C) YcTtaHoB/eHVE NMPaBWsI, PEryIMpyroLnX eaTesIbHOCTb Moj-
YMHEHHbIX

D) MNpsavoe agMUHUCTPATUBHOE YKasaHWe, KOTOpPOe WMeeT
06A3aTeNIbHbIA; XapaKTep, afpecyeTcs KOHKPerHbIM yrpasiseMbIM
00beKTaM WM NMuaM, BO3LENCTBYeT Ha KOHKPETHO C/I0XKMBLLYHOCA
CUTyaumio.

49.MeToAbl ynpas/ieHNA

A) AIMVHUCTPATMBHbIE, 3KOHOMWYECKUE U  COLMasIbHO-
MCUXO0rNYeCcKme;*

B) CeteBble 1 6anaHCoOBbIE;

C) Bocnpon3BoACTBEHHbIE N MAPKETUHIOBbIE;

D) 3akoHogaTefibHble N HOPMAaTMBHBbIE.

50.Ha Kakve Tpn ypoBHSA NoApasfensaoTca MeHeLKepbl?

A) 1-Huv3wwmin 2-CpegHuin 3 - BbICLUMiA*

B) 1-Huswwuii 2 -Mpodm  3- IKcneprT;

C) 1-cpeaHnin 2 - OkenepT 3 - [Mpodwm;

D) 1-npodgwm  2-3kcnepT 3 - Ton MeHemkep.

51.BblbepuTe npaBusibHbIA 0TBET. MeHemkep - 3T0?

A) 3T0 YenoBeK, 3aHNMalOLLNIA MOCTOAHHYIO YNpaB/ieHYeCKY!

[O/MKHOCTb M HafeNleHHbI NOTHOMOYNSAMY MPUHMMATL PELLEHNS Mo
onpegenieHHbIM BUAaM AeATeNIbHOCTM opraHusaumm, PyHKUMOHNPY-
IOLLIEA B PbIHOYHBIX YCNOBUAX; *
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B) TosapoBen Win NOMOLLHWK TOBapoBeaa, YeslioBek, npeacras-
NAOLLMIA TOProBYH KOMMaHWMIO B TOProBbIX CETAX;

C) 310 cneumanncT, paboTalowmii Mo cucteme y4yéta B
COOTBETCTBUU C AeMCTBYHOLLUM 3aKOHOAATE/IbCTBOM;

D) HOpugnyeckoe unm n3nMyecKoe fnLO, BbIMOMHAOLLEE Mo-
CpeAHNYecKme YHKLUUN MeXay MPOoAaBLIOM Y MOKYyMnaTesiem.

52.BbIbepuTe npaBusibHOe onpefeneHne «MeTog Hecrneyma-
NNCTa» MPUHATUA yNpaB/IEHYECKMX PELLEHNIA

A) Bonpoc pelwaetcsd Muamun, KOTOpble  HUKOrga He
3aHUMa/IUCb AAHHOM MPO6/EMON, HO SIBASIKOTCA CrieuuamcTaMmn B
CMEXXHbIX 00/1acTsaX;*

B) dopmupytoTca  Kakume-nnmbo  maen,  paccmaTpuBaroTcs,
OLIEHMBAIOTCH, CPaBHUBAKOTCS;

C) MMpeacTtaBneHne CAOXKHOW NpPo6/eM, Kak COBOKYMHOCTM
NPOCTbIX BOMPOCOB;

D) 3apaum pewsatoTcs B yCNOBUSIX MOHOM HeonpeaeeHHOCTU.

53.Ha Kakue Tunbl amepukaHCKue ncuxonorn P.Bnavik u
[.MoyToH pasfennnn MeHegpkepoB?

A) 1) gukTtaTop; 2) AeMoKpaT; 3) NECCUMUCT; 4) opraHn3aTops)
MaHUNynaTop;™

B) 1) Ton meHemkep; 2) opaTop;3) NECCUMMCT;

C) ) Ton MeHempkep; 2) 3KcnepT; 3) NpodeccuoHan;

D) HeT npaBunibHOIo OTBETA.

54.0T Kakoro aHr/IMMNCKOro cfoBa MPOUCXOAUT C/I0BO
MeHepxep?

A) manage;*

B) imagine;

C) machineg;

D) HeT NpaBW/ILHOro OTBETA.

55.BblbepuTe npaBu/ibHOE OMpefesieHne «meToga AnarHo-
CTUKM» MPUHATUSA YNPaBNEHUYECKNX PELLIEHWI

A) TMouck BNpob6seme Hanbosee BXXHbIX feTaseil, KOTopble pe-
LIatoTCA B NepBYyIO0 o4vepelb. Vicnonb3yeTcs npy orpaHUYeHHbIX pe-
cypcax;*

B) dopmupyloTca  Kakue-nMbo  ungen, paccMaTpuBaloTcH,
OLEHMBAIOTCH, CPaBHUBAIOTCH;
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C) Bonpoc pelwaetca muamn,  KOTOpble  HMKOrga He
3aHMManMCb AaHHOM Mpo6nemoi, HO ABNSOTCA crneunanucTamn B
CMEXHbIX 0611aCTAX;

D) lMNouck BO3MOXHbIX  pelleHnii  Npob/sieM Ha OCHOBe
3aMMCTBOBaHNSA U3 Apyrux 06bEKTOB yNpas/eHNS.

56.Bbi6epnTe NpaBuibHOE onpegeneHne «MeTog aHanornin»
NPUHATUS YyNPaBIEHYECKNX PELLIEHWIA

A) TIOMCK BO3MOXHbIX peLUeHNiA NpobiemM Ha OCHOBE 3aMMCT-
BOBaHWS M3 APYrX 06 bEKTOB yNpaBieHus;*

B) lMpeacTtasneHne cnoxXHoi npobnem, KakK COBOKYMHOCTW
MPOCTbIX BOMPOCOB;

C) MMowuck B Npobreme Hanbonee BaXKHbIX eTasnei, KOTopble pe-
LLIAKOTCA B MepByro o4vepedb. Vcrnonib3yeTcs Npu orpaHUYeHHbIX pe-
cypcax;

D) Het npaBWibHOro oTBeTA.

57.BblbepuTe npaBu/ibHOE oOnpefeneHne «MeTtog Teopuu
NUrp» NPUHATUS YNPaBfieHYeCKUX PeLLIEHNI

A) 3ajaum pellaloTcs B YC/I0BMSX MOMHOW HeonpegeneH-
HocTn;*

B) Bonpoc pewlaetca nvuamuy, KOTOpble HWMKOra He 3aHu-
Ma/IMCb [AaHHON MpPo6aeMOii, HO SBASAKOTCA CneuuanMcTamn B
CMEXHbIX 0611acTaX;

C) dopmunpytoTcsl KaKne-nmbo miaen, paccmaTpuBaroTcs, oLe-
HWBAIOTCA, CPaBHUBAKOTCS;

D) Mowuck r.npobnemMe Han6onee BaKHbIX AeTasleid, KOTOPbIE pe-
LLIatOTCA B NepBYyto oyepedb. Mcnonb3yeTcs nNpu OrpaHUYeHHbIX pe-
cypcax.

58.0npenennTe ocHOBHbIE PyHKUUM MeHepkepa?

A) TMepBas - MeHemkKep OnpegensieT- OCHOBHble 3afayn
opraHu3saumu, pellaeT BoNpockl pacnpeaeneHms pecypcos, Npy 3ToM
HeCceT OTBETCTBEHHOCTb 3a MOCNeACTBMSA MPUHATONO PeLLeHNS;
BTOpas - MeHemkep cobupaeT wuHhopMauuio O BHYTPEHHER W
BHELLHEeN cpede, pacrnpocTpaHseT ee UM PasbsCHAET  Lenuv
opraHusauum;*

B) BoBpema © npaBWbHO 3anjaTuTb Halorn, OTYMTATLCA
nepeg rocyfapCTBeHHbIMM opraHamm 1 CO6CTBEHHKaMN KOMMaHWu;
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C) MeHemlkep PYKOBOAUT  (OpMUPOBAHMEM  OTHOLUEHWIA
BHYTPM W BHe OpraHusauunv, MOTUBUPYET UJIEHOB OpraHusauuu,
KOOPANHNPYET NX YCU/IUA, BbICTYMNMAET B KaydeCTBE NpPeEACTaBUTENA
opraHusauuu;

D) MeHemkep cobupaeT MWHGOPMALMIO O BHYTPEHHER W
BHELLHell cpefe, pacnpocTpaHsieT ee UM PasbsCHAET  Len
opraHusaumu.

59.nkTtartop - 3To.......?7

A)XECTKWIA, aBTOPUTAPHbIA PYKOBOAUTENb, JINLIO, 0611e4€HHOe
HeorpaHMYeHHOM BacTbiO B KaKo-1M60 06/1acTu ynpasieHus win
X03AIACTBA;

B)nMYHOCTb, MCNONB3YHOLLAA APYTUX JII0LeA 418 LOCTUKEHUSA
CBOMX LENeir;

C)TOT, KTO BHOCUT W OCYLLECTB/ISIeT HOBble, MPOrpeccuBHbIE
naen, Nprémbl U T. M. B KAKON-NNMG0 061acTU AesATeNIbHOCTH;

D) pyKoBOAWTE b OpraHv3aLmn BbICLLEr0 YPOBHSA UepapXum, Ko-
TOPbIA eXefHEeBHO HeceT OTBETCTBEHHOCTb 3a 3(PPEKTMBHOE yrpas-
NeHWe 3TON opraHun3aume.

60.C uemM O6bIN0 CBSI3aHO BO3HMKHOBEHWE TMPAKTUKN
ynpaB/ieHnA?

A) C BO3HWKHOBEHWEM MPOU3BOACTBA;™

B) C nossneHnem 06LLEeHNS;

C) C pasgeneHnem 1 Koonepauven rpyaa;

D) C BO3HVMKHOBEHMEM MepPBO6bITHOOOLLMHHOIO CTPOS.

61.KTO CTOAN Y UCTOKOB LLUKO/Ibl HAYYHOI0 ynpaB/ieHNA?

A) . Teiinop; *

B) A. daiions;

C) 4. lermy;

D) M. ®onnerr.

62.CKO/IbKO CyLecTBYeT OCHOBHbIX MOAXOA0OB B pPa3BUTUU
ynpaBneH4YeCcKoi HayKun?

A) YeTbIpe;*

B) Tpwu;

C) lM4arb;

D) Llects;
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63.Ha yem 0CHOBbIBalOTCA 3KOHOMUYECKNe METOAbI YNpas-
neHuaA?

A) Ha maTepuasibHbIX MHTepecax 00 beKTOB YrNpaBneHus;*

B) Ha Bo3geliicTBMM Ha coupasibHble YCN0BMS paboTatoLLmX;

C) Ha3akoHogaTeslbHbIX 1 HOPMATVBHbIX aKTax;

D) Ha x039inCcTBEHHOM pacyeTe.

64.4710 Takoe NpuHUUNbLI ynpasneHnsa?

A) OcHOBHble NpaBwna ynpasneHnst; *

B) OcHOBHble MeTOAbI YPaB/EHWS;

C) 3akOHOMEepPHOCTW yrpaB/ieHVs;

D) OcHOBHbIe (hyHKLMM YrpaB/ieHs.

65.KakoBbl 06LMe MeTOAbl ynpaBieHna?

A) ALMUHUCTPATUBHbIE, 3KOHOMWUYECKME U COLMAIbHO-TMCU-
Xosnorundyeckue;*

B) Bocnpov3BoACTBEHHbIE N MAPKETUHIOBbIE;

C) CerteBble 1 6anaHCoBbIE;

D) 3akoHogatesibHble Y HOPMATMBHbIE.

66.UT0 BK/ItOHaeT B ceba cuctema ynpas/ieHUS B 3/1EMEH-
TapHoOM Buae?

A) CyObeKT, 06bEKT yNpaB/ieHNs U CBA3N;*

B) MpuHUMNbI, MeToAb! N (IYHKLMM YNPaBeHns;

C) CoBOKYMNHOCTb OpraHoB yrpaB/ieHUs;

D) CoBOKYMNHOCTb 06LEKTOB YNpaB/ieHNS.

67.KaKoBa po/ib KOOpAMHaLMK B NpoLecce ynpasieHna?

A) Ob6ecneurBaTb B3aMMOLENCTBME W COM/IaCOBAHHOCTb 3Be-
HbEB;*

B) dopmupoBaTtb CTPYKTYpY OpraHvsaumu;

C) Pacnpefenstb NoIHOMOYNS MEXIY OpraHamu;

D) O6ecneunBaTb CBS3b MeX/y NoApasaeneHNsIMI.

68.Kakoi atan sABnsieTcs NepBbIM B NPOLECCE NPUHATUS 1
peaniM3aumm yrnpaBneHYeCKNX PeLLeHnin?

A) TpusHaHue npobrembl;*

B) OnpeneneHvie KpUTepreB peLleHns Npob/iembl;

C) ®PopmynupoBaHue Npobemsbl;

D) OugeHka anbTepHaTUB.

69.HaszoBuTe NepByt0 hYHKLMIO npoLiecca ynpassieHNA?

A) TnaHvpoBaHue; *
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B) MotuBauus;

C) OpraHuzauus;

D) KoHTposb.

70. YTo npencTaBnseT coboli «ynpasieHne»

A) CUCTEMY Mep BO3[ENCTBUA Ha KOHKPETHbIA 06BEKT ynpa
NeHVs1 ONA JOCTUMXKEHUSA OnpejesieHHOW Lenv npyv MUHUMaTbHO
HeobXoaMMbIX 3aTpaTax;*

B/\3(h(heKTMBHOE MCMO/b30BaHWe MaTepuasibHbIX, TPYA0BbIX, (hu-
HaHCOBbIX Y MH(POPMALMOHHbIX PeCypPCOB;

C) Npouv3BOACTBO MPOAYKUMN C MUHMMa/IbHBIMU 3aTpaTamu U
peanusaums ee ¢ MaKCUMasibHOW NPUObLINbLO;

D) co3gaHve (opraHusaumsi), MakCMMaslbHO 3(PdeKTBHOe
NCNOMb30BaHME U KOHTPO/Tb COLMAbHO-9KOHOMUYECKUX CUCTEM.

71. Ha3oB1Te OCHOBHbIle (PYHKLMM yNpaBeHNs

A)nnaHnpoBaHWe, opraHusaums, MOTMBaUMSA, PeryimpoBaHue,
KOHTpPO/IbHasA;*

B) nnaHvpoBaHWe, CTUMY/IMPOBaHWE, KOHTPO/IbHAsA, MPOU3BOA-
CTBEHHas,;

C) KOHTpO/bHasA, UH(OPMaLMOHHasA, OpraHn3aums, MoTBaLms;

D) aHa/IMTUYecKas, KOHTPO/IbHAasA, WHopMaLMOHHas,
CTUMYNNPYIOLLAA TONbKO (hYHKLMOHA/IbHBIMU PYKOBOAUTENAMN.

72. Mepeuncnnte BHYTPEHHME (PAKTOPbI, BNUAIOLLME HA Ka-
YeCcTBO MPOAYKLUN

A)TexXHNYeCKUne, OpraHn3aLoHHbIe, 3KOHOMUYECKUE;

B) TexHn4eckue, CTUMYMPYIOLLNIA, OPraHn3aUOHHbINA;*

C) maTtepuasnbHbIiA, TEXHNYECKWIA, 3KOHOMUYECKWIA;

D) 3KOHOMUWYECKME, COLMaIbHO-NCUX00MMYeCKUe, NpaBoBble.

73. KaKoBbl /11aBHble Lenv ynpasneHnus npon3BoAcTBOM

A) Y[oBneTBOpUTb NOTPEOUTENBCKNIA CPOC M 3PEKTUBHO UC-
Mno/sib30BaTh pecypcebl;™

B)cobntogeHre 1 KOHTPOSIb KayecTBa NPoayKumu;

C) cbanaHcMpoBaHHOCTb Cripoca U NPeasIoKeHNS;

0)paspaboTka MeToga AN N3MePEeHNs MPOU3BOAUTE/IbHOIO Mpo-
Liecca.

74. B KakoM rogly v rge Bnepsble MOABUINCH KPY>XKW Kaue-
cTBa

A)AnoHus, 1962 r.*
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B) NepmaHua, 1961 .

C)CLUA, 1962 .

D) LLBseuus, 1961 r.

75. KTO 13 HMKe NMepevncneHHbIX YYeHbIX He OTHOCUTCA K
OCHOBONMO/IOXKHMKaM KOHLEMLNIA ynpaB/ieHNs1 Ka4ecTBOM?

A)3. deMuHr, A.CMuUT, A.OQAHLLTENH;*

B) &.Teiinop, I".®opg, B.LWyxapT;

C) . Tarytun, ®.Kpocown, [.XappuHrToH;

D) k. [kypaH, K. crkaBa, A.delireHbaym.

76. Kakue MeTofbl B MNpaKTUKe BMepBble npumeHun B.
LLlyxapT K Npon3BOACTBEHHOMY MpoLieccy?

A)cTaTUCTUYECKME METOLbI;*

B)maTteMaTuyeckume MeToAbl;

C) aHanMTH4ecKre MeToAbl;

D) sKoHOMMYeCKMe MeToAbI.

77. TnaHnpoBaHWe Ka4vecTsa - 3TO

A)onpezeneHve Npov3BOACTBEHHbIX MPOLECCOB U PECYPCOB AN
[JOCTUDKEHMA KayvecTBa NPOAyKUnn;™

B)onpegeneHvie xapaKTepUCTUK KayecTBa HOBOIO U3LE/NS;

C)nnaHvpoBaHve NPon3BoACTBa 6e34e(eKTHON NPOAYKLMN;

D) nnaHupoBaHWe NPOW3BOACTBA BbICOKO-KaYeCTBEHHOW MNpo-
OYKUNN.

78. UT0 aABNsieTCA 06bEKTOM ynpaB/ieHUs MPO3BOLCTBOM

A)KauecTBo NpoLyKuun;*

B) ueHHOCTbL MpoayKumu;

C) cTOMMOCTb NpoAyKLMH;

D)npOH3BOACTBO npoayKumn.

79.KT0 aBN1sieTcA CyObeKTOM ynpaB/ieHUs NPOU3BOACTBOM

A)3TO NMYHOCTL (rpynna naei, opraHusaums), NPUHUMAaKOLLMI
PeLLEHNS 1 YNPaBAAOLLIMIA 00beKTaMu;™

B) KOMMepuyeckue opraHusauum - HOPUANYECKOe JIMUO, Mpe-
cnefyoLee n3BneyeHne NpubbN B KaYeCTBE OCHOBHOW LieNIn CBOe
[eATeNbHOCTY;

C) msmyeckme nmua, OCYLLEeCTBAAIOWME MNpeanpuHUMaTesbC-
KYH0 [AeATENbHOCTb;

D) nHavBunayasnbHble NpeanpyHUMaTENIN U OpraHu3aLnn.
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80.TpynoBon KONNeKTUB-3TO...

A) 3T0 rpynna Tpyasawmxca nofen, 06beAVHEHHbIX 06LLel
paboToi, nHTepecamun 1 uensamm;l

B) Pewatowmin thaktop 3MMHEKTMBHOCTU UM KOHKYPEHTOCMO-
COOHOCTW OpraHmM3aLuKn, OCHOBHOM WCTOYHMK A06aBfIEHHOW CTOW-
MOCTWU;

C) 3710 peATenbHOCTb, B MPOLLECCE KOTOPOI co3gatoTcs maTe-
pya/ibHble N AyXO0BHble 6nara Ans yAoBMeTBOPEHUSA MOTPe6HOCTEM
06LLIECTBA;

D) Pab6ouue, 3aHATbIE B MpoLiecce MaTepurasibHOro rnpousBoa-
CTBa, C 60/bLUEN A0NeN PU3NYECKOT0 TPyaa.

81.UT0 ABNSAeTCA  MepBOOYEpPeAHON  HEeO0OXOAUMOCTbHO
YCMELIHOM paboTbl COTPYAHUKA HA HOBOM MeCTe?

A) CoupanbHas agantaums;*

B) CooTBeTCTBME Crnelmanmsaumm;

C) CnpaBeanMBoe BO3HarpaxxieHue;

D) MepcnekTmBa pocTa.

82.Uto  saBnsertcsa npegMeTom  Tpyga  pPaboTHMKOB
yrnpasneHna?

A) VNHdopmauys;*

B) Cbipbe, MaTepvaibl;

C) MoToBast npoayKums;

D) Pecypcsil.

83.TpypoBas cpefa - 3To...

A) YcnoBus Tpyaa, B3aMOOTHOLLIEHUS NIOAEN, y4acTBYHOLWMX B
TPYZOBOM TMpoLecce, a TaK >Xe CPeAcTBa, MCMo/b3yeMble B Mpo-
Lecce;*

B) 3T0 AeATeNnbHOCTb, B NPOLECCe KOTOPOW co3fatoTcsa MmaTepu-
anbHble 1 AyX0BHbIe 6/1ara Ais yaoBAeTBOPEHUS NOTPEOHOCTeR 06-
LLIeCTBa;

C) OcobbIli BUA AesITENBbHOCTA, KOTOPbIA MO03BOSSIET 00beau-
HUTb YCUIMS PaboTHUKOB OpraHM3aUun Mo AOCTMIKEHMIO OO6LLel
uenu;

D) 370 peATenbHOCTb, B NPOLEcce KOTOPOM CO34alTCa MaTepu-
a/lbHble 1 IyX0BHble 6r1ara 419 yaoBAeT BOPeHNS NOTpebHOCTen 06-
LLiecTBa.
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84.®PaKTopbl, BANAIOLLNE HA UHAMBUAYAIbLHOE MOBEAEHNE U
YCMELLUHOCTb AeATe/IbHOCTU - 3TO:

A) Bce nepeuncneHHoe;*

B) YMCTBEHHble W (IM3NYECKME CMOCOBHOCTK, LIEHHOCTU W
B3I pl;

C) TMpoun3BoaNTENBbHOCTD;

D) LleHHOCTM 1 NpUTSA3aHMS, NOTPEOHOCTMN.

85.0CHOBHbIM  MpaBW/IOM MPU  ONpPeAeieHnn  YPOBHA
3apnnartbl ABMAETCA:

A) AOGCONIOTHO TOYHOE M 00BEKTHOE OMpefeneHne xXapakrepa
B/IOKEHHOIO TpyAa W WCCMedylowan BCECTOPOHHASA W Gecnpu-
CTpacTHas ero oueHkKa;*

B) OnpepgeneHHbIN 3aKOHOM MUHVMaSIbHBI YPOBEHb;

C) OnpefeneHHas LWITATHbIM pacrnMcaHeM CTaBKa,;

D) YpoBeHb onnatbl B MpMax KOHKypeHTax.

86.LleNnbl0 KOHTPONA ABNAETCA...

A) Ob6ecneyeHne pPyKoBOACTBA MHGOpMaLMen Ans KOPpeKTu-
pOBKU MnnaHa;*

B) TMpoBepKa BbINOMHEHWS MN/1aHa;

C) Co6op CTaTUCTUHECKNX CBEAEHWIA;

D) ¥YcuneHue 3aBUCMMOCTU NOAYMNHEHHBbIX.

87.4710 Takoe «CoupnoTexHn4ecKasa cMcTema» opraHusaumm ¢
BbICOKOW TEXHO/I0r1er nponssoacTBa?

A) WHTerpupoBaHue nepcoHana v TEXHO0rMn, aenernpoBaHne
OTBETCTBEHHOCTW 3@ KOHEYHbIV pesynbTar;*

B) BceobLias KOMMbHOTepU3aLns NPon3BOACTBa;

C) Pa3BuTHe counanbHON cepbl;

D) [MpodheccrMoHanbHbI pocT PaboTHNKOB.

88.UT0 OTHOCUTCA K KaTeropum «BHYTPEHHEro BO3Harpax-
LeHNA»?

A) Cama paboTa;*

B) 3apnnara;

C) Kapbepa;

D) Tpu3HaHWe OKPY>XeHUSI
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89.Kakoi 13 nepeuncrieHHbIX HKe METOAOB pacnpeaeneHuns
06513aHHOCTE B opraHusaumMy MNPUHAT MO (PYHKUMOHaIbHOMY
npusHaky?

A) Co3gaHbl 0TAeNbl M0 NPOM3BOACTBY, MapKeTUHIY, Kazipam,
(pMHaAHCOBbLIM BOMpOCcam;*

B) Co3gaHbl hvnnasnbsl NpeanpuaTa B NATU ropojax;

C) CosgpaHbl Lexa Ha NpeanpusaTum no Npov3BOACTBY MeYeHbs,
LLIOKO/MaAHbIX KOHMET, Kapamesnu;

D) Co3gaHbl OTAeNbl Ha  MNPeanpuaTvAW, paBHble MO
YMCNIEHHOCTM.

90. Wccneposartenu, cuuTaBLUMe, 4TO /19 MOBbILLIEHUA
TPYLOBOM MOTMBAUMM PabOTHUKOB BadKHbI CriefytoLlne dak-
TOpbI: pa3Hoobpa3ne HaBbIKOB, 3aKOHYEHHOCTb BbIMO/THAEMbIX
paboTHMKOM 3afia4, 3HAUMMOCTb, BaXKHOCTb, OTBETCTBEHHOCTb
3afjaHunii, CaMOCTOATENIbHOCTb, NPeAocTaBIsieMast UCMOTHUTENHO,
obpaTHasi cBS3b:

A) ®.l'epubepr. XakmeH n Ongxem;*

B) A.JlyHauapckuii n A.Lllopyna;

C) M. MecKoH n @. Xenoypu;

D) TI. )XXykoB 1 A.MakKeaoHCKUIA.

91.Tun moTMBaLMN - 3TO:

A) TMpenmyLLecTBEHHas HarpaB/ieHHOCTb [esATe/IbHOCTU Yesio-
BeKa Ha y10B/IeTBOPEHUe ONpesesieHHbIX rpynmn noTpebHocTe;*

B) MoTuBaunoHHoe A4p0 SIMYHOCTY;

C) [oMUHMpYIOLWMIA MOTUB TPYL0BOIO MOBEAEHWS;

D) TpynoBble LEHHOCTU U cucTeMa NOTPe6HOCTEN YesoBeKa.

92. «["pynnbl NOTPe6HOCTEN pacnonaralTcs nepapxmyeckim
Mo OTHOLLUEHWIO APYr K APYry» - 3TO OfHa M3 MpeanocbloK
MOTWUBALMOHHOWN TEOPUN:

A) A.Macnoy n Anbaepdepa;*

B) B.Bpywma;

C) MakknennaHga;

D) >Kykosa.

93.K moTuBam TpyfoBOM peaTesibHocTM HE oTHocATCA
MOTWUBBI...

A) ConpoTuBneHus; *

B) TlprobpeTeHuns;
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C) MopunHeHwus;

D) BesonacHocTw.

94 Kakwue 3 Buga notpebHocTein Bbigenun Mak KnennaHga:

A) Ycnex, npnyacTHOCTb(NPUHAANEXXHOCTL), BNacTb;*

B) NMuuwg, XXunneé, oTabIX;

C) ABTOpPUTET, NNLEPCTBO, U3BECTHOCTb;

D) Be3onacHOCTb, YBEPEHHOCTb B OyAyLLLEM, CTaOUIbHOCTD.

95. MNaBHOI NOTPe6HOCTLIO B Nnpamuge Macnoy 6b110:

A) DU3M0I0rnNvecKue NoTPebHOCTU;*

B) CamoBbIpakeHue;

C) CrTpemrieHVe K KOHTaKTaMm:

D) CamoyTBepXxaeHue.

96.Morusauus —sTo...

A) TlobyXaeHne YenioBeKa WK rpynnbl AOAENR, Y KaXAoro 13
KOTOPbIX eCTb CBOU

Co06CTBEHHbIe MOTPEOHOCTM K paboTe Mo AOCTVKEHMIO LIENER; *

B) CoBOKyMNHOCTb NPMEMOB 1 CNOCOOOB MOBEAEHWS;

C) COBOKYMNHOCTb 3/1EMEHTOB, CBA3aHHbLIX MeXAy CO60;

D) CoBOKYMHOCTb OCHOBHbIX PYKOBOAALLMX OPUEHTUPOB, KOTO-
pbIM He06X0AMMO

CnepgoBaTb B yrpaB/ieHYeCKON AeATeNIbHOCTU.

97. Kakaf Wu3 4enoBe4veckumx MOTPebHOCTEN ABSETCA
rnaBHON No Teopun MoTuBauun MakknennaHga?

A) Ycnex;*

B) JeHbru;

C) CBob6opja;

D) BesonacHoCTb

98. Teopuu wmoTuBauuu Bpyma, [Moptepa u Jloynepa
ABNAIOTCA

A) TpoueccyanbHbIMU;*

B) CwucrteMHbIMU;

C) CopepxaTenbHbIMU;

D) OpueHTUPOBLIYHBLIMW.

99. [eneHne noTpebHOCTE YenoBeka Ha ABe Tpymnmnbl:
«(akTopbl  340POBbSA» W MOTMBATOpPbl -  SABNSAETCH
OT/INYNTENBHON YepTOl TEOPMM MOTUBALIUN:

A) Tepubepra; *
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B) Bpyma;

C) Anbpepepa;

D) MakknennaHga.

KOO.Has30B1UTe OCHOBHble 3HaYeHUA MNOHATUA «KOMMY-
HUKauUusa»:

A) YHuBepcanbHoe, TeXHWU4YecKoe, GMOMOTMYECKOoe, coumasb-
Hoe;*

B) TMepBoe ycnoBue CyLLeCTBOBaHMSA BCAKOWM OpraHmn3aumm;

C) O6nacTb 3HaHWIA 1 NPOGECCMOHABbHOM AeATENbHOCTH;

D) YnpaBneHue onpegeneHHbIMM  cdepaMn  1eATeIbHOCTU
opraHunsauum Un ee 3BeHbEB.

101.KOMMYHWNKALMOHUBIA MEHEKMEHT - 3To ...

A) TpodeccnoHasibHasn AeAaTeNIbHOCTb MO YNPaB/IEHUIO KOMMY-
HUKaLUVOHHbIM NpoLLeccom;™

B) [eATeNbHOCTb MO BbISB/IEHWIO U YCTPAHEHUIO KOMMYHU-
KaLVOHHbIX NPobieM opraHusaumu;

C) CamocTtosTenibHas (yHKUNS MeHepKMeHTa Mo YCTaHOB-
NEHUIO Y NOLAEPXKaHNI0 KOMMYHUKaLUMIA MeXay opraHusaumelt n ee
06LLIECTBEHHOCTbIO;

D) BbipaboTka Habopa cTpaTeruii, ux pacnpegeneHve Bo Bpe-
MeHM, (hOpMMPOBaHMe NoTeHLMaNa ycnexa opraHmsauumn.

102. K KOMMYHUKATMBHO-UH(POPMALNOHHON  QyHKLMMK
KOMMYHUKALNOHHOIO MEHEIKMEHTA OTHOCUTCA:

A) Ob6ecneyeHne pyKoBOACTBa OpraHM3aLmmn Heo6XoAMMOM WH-
cdopmaumein;*

B) ObecneuyeHune HeBepba/ibHbIE CPeCTBA KOMMYHUKALIMN;

C) lMpokcemnka;

D) MHorosHa4yHocTb CUMBO/IOB.

103. YTo TaKoe opraHmsaunoHHasa KOMMYHUKaLnUa?

A) Tlpouecc, ¢ NOMOLLBI KOTOPOro PyKOBOAUTENWN pa3BUBatoT
CUCTEMY MPefoCTaB/IeHNs MHGopMauuy 60/bLIOMY  KOMIMYECTBY
NOJe BHYTPU opraHmsaumm U OTAeNIbHbIM UHAMBUAYYMaM U UH-
CTUTYTaM 3a ee npegenamm;*

B) PykoBOAVTENN Pa3/IMYHOr0 YPOBHS, 3aHMMAatOLLME MOCTOSAH-
HYI0 [I0/DKHOCTb B OpraHvsaumn 1 HageneHHble rno/IHOMOYMeM B 06-
NIaCTV MPUHATUA PELLIEHNS;
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C) TMMpougecc pacrnpocTpaHeHUst 3HAHWUIA, JyXOBHbIX LeHHOCTEMN,
MOP&a/IbHbIX U MPaBOBbIX HOPM C NMOMOLLIbIO MeyaTu, pagno, KUHeMa-
Torpadha, TeneBUAEHWA Ha YMCNEHHO 60/bLLee paccpefoTOYeHHble
ayamTopus;

D) [MMpouecc, obecrneunBatoLLLmii nepegayy CoooLLEHWS.

104. duHaHcoBas 1 byxrantepckas HpopmMaumm 0THOCUTCA
K CnefyoLleMy BULY KOMMYHUKaLMIA:

A) Bocxopawme;*

B) Wcxogaipe;

C) 3axopsauiue;

D) Hucxopsauwme.

105. KaKkue cBS131 B KOMMYHUKALNOHHOW CETU OpraHm3aumnm
NPeACTaBNAT COO60M CBA3M C APYrMMU Hada/lbHUKaMU U C
APYTMMU NOAYNHEHHBIMU?

A) [varoHasibHble; *

B) TlopusoHTa/IbHbIE;

C) BepTukasnbHble;

D) MpoTnBoONOMIOXKHbIE.

106. Kakoii anemMeHT He BXOAMT B 6a30Bble 3/1eEMEHTbI KOM-
MYHMKaLWOHHOI0 npotiecca?

A) Onepartop; *

B) KaHar,

C) OrtnpasuTens;

D) CoobLieHue.

107. Kakue nperpagbl BbILENAKTCA Ha MyTU MEX/TUYHOCT-
HbIX KOMMYHUKaLWii?

A) BocnpusiTve v cemaHTuKa;*

B) OO6MeH HeBepbasibHOV MH(hOpMaLLen 1 KaHan,

C) OnepaTop 1 HeKayecTBeHHas obpaTHas CBA3b;

D) HeymeHue cnywarb 1 OTNPaBUTESb.

108. lNMpecc-penuns-aTo ...

A) WHhopmaums gns CMW, cogeprkallian BaXKHYH HOBOCTb;*

B) WHdopmauma ana onpegeneHHOro amua, cogepkalliasa Bax-
HYI0 HOBOCTb;

C) WHdopmaums ana npeanpusTus, CoaepKallias akTyabHbli
BOINpOC;
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D) MHhopmauusa Ana opraHoB B1acTy, coflepkallian yrnpas/ieH
YECKUIA CMbIC/T.

109. Ko npmBogun 10 npaBmn apeKTUBHOIO CyLLIaHNA?

A) Keit OsBuc;*

B) MapLuanvmaksioeH;

C) PomaH AKo6coH;

D) Be3nn bepHcTelH.

110. KoHuenumelii MapKeTUHIOBOIN AeATeNIbHOCTU SABSETCA
KOHUEMuus...

A) CouMasibHO-3TUYECKOro MapKeTUHra;*

B) LeHbl;

C) PbHKa;

D) Peknambl.

111.Tpon3BOACTBEHHAA KOHLeNUUA SABNSAETCA Haubonee
yAa4yHbIM peLLeHrEM B Cnyyae, ecru...

A)CNIpoc pe3Ko MpeBbILAET NPes/ioXKeHVe, BbICOKYO cebecTon-
MOCTb MPOAYKLMN BO3MOXHO CHWU3UTL 3a CYET 3KOHOMWW OT Mac-
LTaboB, LeHa 0OCHOBHOV (hakTop Bblbopa ToBapa;*

B)MMeeT MeCTO BbICOKaA 3/1aCTUYHOCTb MO Ka4yecTBy, Bbl-
COKOTEXHOJI0TMYHbIE M BbICOKOTOYHbIE TOBapb,

C)ToBap He Mo/b3yeTCA CNPOCOM, HO UMEeT OMnpese/IeHHY0 LieH-
HOCTb 4719 NOTPEOUTENS;

0)ToBap xapakTepu3yeTcs MacCUBHbBIM CMPOCOM, HY)XXAAeTCA B
WNHTEHCUBHOM NPOABWXXEHNW HA PbIHKE.

112.CoBpeMEHHOMN KOHLENUUN MapKeTUHra COOTBETCTBYET
opveHTaLmsa Ha...

A) TMoTpebutens;*

B) Mpou3BoacTBo;

C) CobI;

D) Tosap.

H3.Ha pblHKe, rge cnpoc Ha ToBapbl MpeBblaeT
npeanoXeHue, NCNOb3YETCA KOHLUENUUA MapKeTUHra...

A) CoBepLUeHCTBOBaHNA NMPON3BOACTBA;™*

B) CoBepLueHCTBOBaHMS TOBapa;

C) CrunmynupoBaHus cobITa;

D) CounasibHO-3TUYECKOT0 MapPKETUHIa.
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114.B oCcHOBe KOHLENUMU UHTEHCU(DMKALUN KOMMEPUYECKUNX
YCUNIA NIEXUT Npexze BCero:

A) Cocpef0TOHEHHOCTb Ha HyXaax MoKynaTens;*

B) CocpenoTo4eHHOCTb Ha Hy)Kaax npoaaBLa;

C) CrpemrieHVe HaCbITUTb PbIHOK KaYeCTBEHHbIMY TOBapamu;

D) 3a6oTa 06 ynyuLleHU 651arocoCTOSIHMS 00LLIECTBA B LIE/IOM.

115. K Kakoi KOHUEeNnuuu MapKeTuHra OTHOCUTCS
OpuMeHTaLMA Ha CHUXKEHWE 3aTpaT Mo BbIMyCKY TOBAPOB:

A) WHTerpupoBaHHoii; *

B) CobIToBOIA;

C) MMoTpebuTenbCKoii;

D) Mpon3BOACTBEHHOM.

116.0TMeTbTe  NPU3HaK, BXOAAWMA B KOHLENUWIO
MapKeTUHra:

A) Tpon3BoACTBEHHbIN;*

B) KoHKypupytoLLiA;

C) ®PYHKUMOHASIbHBIN;

D) Monntun4ecKkuia.

117. KoHe4yHas Lie/ib KOHLENUMU MHTEHCU(UKAL MM KOMMEP-
YeCKMX YCUIWIA:

A) TMonydveHre NpubbINK 3a cUeT YA0BETBOPEHNA NOTPebHOC-
Tell KIIMEeHTOB;*

B) Mony4deHre Npmbbln 1 COXpaHeHME OKPYXKatoLLel cpeapl;

C) MonyyeHne NprbbLIIKN 3a CUET pocTa 00 beMa NPOLAX;

D) YpoBneTBOpeHVEe HYX[J W MOTPEOHOCTEN MOTEHUMaIbHBIX
noTpeéuTenein.

118.BbipaxeHune «OTbIWmMTe NOTPEOHOCTL U YL0BIETBOPUTE
ee» ABNAETCA NO3YHIoMm ... KoHuenuuw.

A) MapKeTHIoBOI;*

B) [Mpon3BOACTBEHHON;

C) ToBapHoli;

D) CO6bITOBOWA.

119. KOHTpo/iMpyembIM MapamMeTpoM MapKeTUHra $B/d-
erca...

A) TpoasmxeHune;*

B) TexHuka;

C) OKOHOMUKa,;
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D) AHTMMOHOMO/ILHOE 3aKOHOAATE/NbCTBO,
120.015 Yero Hy>kHa MapKeTUHroBasi MHgopmauna?
A) [ns aHanmMsa, KOHTPO/IA U OCYLLIECTB/IEHUS MAPKETUHIOBbIX

MEpONPUATUIA Ha NPeNpUSTAN;*

B) /N5 CHWKEHUA (hMHAHCOBOIO PUCKE;

C) [nA cnexkeHWsi BHELLIHEW cpefbl;

D) [nAa noBbleHWA J0BEPUS K peKname.

121.INMo xapaKTepy MHGopMaunn Kak Knaccupuumpyetcs

MapKeTUHroBas UHhopmauma?

A) KonmyecTBeHHasA 1 KayeCTBeHHaA MH(opMaums;™*

B) BTopu4Hasa v nepBuyHasi MH(opmaums;

C) Bxopgdwas, aHanmsnpyemas;

D) XpaHumas, BbIXo4ALas.

122.1M0 WCTOYHMKAM WH(OpMauUM UccnefoBaHNA MOryT

ObITb?

A) KabuHeTHble 1N NoneBble;*

B) lMepcneKTUBHbIE NN TEKYLLNE;

C) TMouckoBble, onucaTeNbHbIE;

D) 3kcnepumeHTasbHbIE.

123.Llenbio hyHKUMOHMPOBAHNSA MapKeTUHIOBOW MHJopMa-

LIMOHHOW CUCTEMBI SIBNSIETCA?

A) Peanuzaums MapKeTUHIOBOM KOHLIEMUWMN;*

B) Co3gaHue nnaHa MapKeTuHra;

C) TpuHATWE peLLeHnsa Mo YrpasBeHNIo NPeANPUATUEM,;

D) CoBepLueHCTBOBaHMSA NPOU3BOACTBA.

124 MapKernHroeasd wuHpopmMaumsa B 3aBUCUMOCTU  OT

cTaguun nepepaboTKM MOXET ObITb?

A) TMepBryHORA;*

B) BHeLlHWIA;

C) BHyTpeHHWiA;

D) NMocnegoBaTtesibHOIA.

125.Cuctema aHanmsa MapKeTUHIOBON MHOPMaLMN BKIIO-

yaeT B ceba?

A) BaHK MeTOoA0B U Mofeneit;*
B) WHhopMaLMOoHHbIV MOTOK;
C) TlpoBefeHVe nccnenoBaHUs;
D) MN3y4yeHwne dopm.
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126.MpeanpuaTNIO HEOOXOAUMO OLEHUTb B MPOLEHTaxX Ty
4YacTb MOCeTUTeNel marasuHa, KOTopble CcAenann MoKyMNKW.
Kakoii meTog LenecoobpasHo MCnosib3oBaTh?

A) HabnopeHuve;*

B) Onpoc;

C) TlMpoBOAUTL 3KCMEPUMEHT;

D) WHTepBbiO.

127.NHopmaums, No3BoONAKOWASA BbIPpa3uTb B KOHKPETHbIX
UMCNOBbIX BE/IMYMHAX CBeLEeHUS O COCTOSAHUU WCCeLyeMblX
PbIHOYHbIX 06BLEKTOB WM WUCMOMb30BaTb MaTeMaTU4YeCKUi
aHanms, ABNSAETCA UHGopMaLmel

A) KonmuecTBeHHoR; *

B) WccnegoBatenbCcKoi;

C) KauecTBeHHOI;

D) AHaMTUYECKOIA.

128.Cuctema, npeactaBnstoLas coboi Habop COBPEMEHHbIX
3KOHOMUKO-MaTemMaTu4eCKMX U 3KOHOMUKO-CTaTUCTUYECKNX
METOAVK, HEOOXOANMbIX AN MOyYeHUA BbIBOLOB, aKTya/lbHbIX

AN pa3paboTKy 1 peannzaumn MapKeTMHIOBbIX MEPONPUATUIA,
eCTb cucTemMa

A) AHanmsa nHgopmaumu;*

B) [MpuHATUS peLueHwii;

C) AHanusa peLleHuii;

D) O6paboTku NHGopMaLmK.

129.CneunanbHO 06yYEHHbIN N 3aMHTEpPEcOBaHHbIN Nepco-
Han (UMPMbI, HENOCPeACTBEHHO CBSA3aHHbLIA C Mpodakamu,
ABNAeTCA AN GPUPMbl UICTOYHUKOM

A) Co6opa BHeLUHe MapKETUHIOBOW MHopMauun;*

B) KOHTpO/SA BHeLUHEN MapKeTUHIOBOM NH(opMaLmu;

C) AHanunsa MapKeTUHroBoWM MHopMaLui;

D) Co6opa hpMeHHON MapKETMHIOBOW MHGOpMAaLN.

130. MNMpwnBeneHne ToBapa B COOTBETCTBME C 3anpocamu Mno-
Kynartens - 3To npumep

A) MapKeTHIoBOI OpreHTaLNN;*

B) OpwueHTaumu Ha pbIHOK;

C) OpwueHTaumn Ha npogaxy;

D) OpwueHTaymm Ha cnpoc noTpebuTens.
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131.Kak hyHKLUMS MapKeTUHra pacnpegeneHns

A) TMepepaeT TOBapbl M YCNYyrM B PYKU KOHEYHbIX MOT-
pebuteneir;*

B) [Mo3BonseT npeanpuATUAM Cco3faBaTb TOBapbl, KOTOPbIe
YA0B/ETBOPSAIOT HYX/bl MOKynaTenen;

C) TMo3BONSIET' YMEHbLUUTb U3AEPXKKN 06paLLIEHNS;

D) Mo3BoNnseT MpeanpuAaTUAM  NpvB/edb  MoKynaTened K
TOBapy.

132.Co3gaHre HOBbIX TOBApOB Les1ecoobpasHo OCyLLEeCTB-
NATb Cneayowmm 06pasom:

A) COBCTBEHHBLIMW YCUNUSAMI BCE 3aBUCUT OT LIENEN U PecypcoB
PrpMbI;*

B) co6CTBEHHBIMW YCUNUAMU;

C) npvobpeTaTth NaTeHTbI;

[) npaBuibLHOro OTBETA HET.

133.4Y710 No3BO/IAET AeNaTb MAPKETUHT TeppuUTopmnn?

A) Bo3feicTByeT Ha OTHOLUEHWMS MO MOBOAY Tepputopuu,
NMEIOLLIMXCA Y Hee pecypcoB M BO3MOXKHOCTEN BOCNPOW3BOACTBA
pecypcoB Ha Tepputopumn;*

B) Pa3BuMBaeT pbIHOYHbIE OTHOLUEHUA MeXay CcybobeKkTamu
BHYTPV TEPPUTOPUN;

C) YcraHaBMMBaeT PeNTUMHIV NPUBMEKATENIbHOCTA TeppUTOpU-
N1 3HAYNMbIX CYOBEKTOB PbIHKA;

D) [M03BONSET BbISBNATL (JMHAHCOBO-YCTONUNBBIE TEPPUTOPUN.

134,BHeLLHe opreHTUpPOBaHHas rupma

A) OnpegensieT Hyabl MOKynaTeseil U co3gaeT ToBapbl, KOTO-
pble UX YLOBMETBOPAOT;*

B) Pa3meLLaeT ToBapbl Ha COOTBETCTBYHOLLUX PbIHKAX;

C) OpraHusyeT n CTUMY/IMPYET CObLIT CBOMX TOBApPOB, WUCXOASA
N3 TEXHNYECKNX BO3MOXHOCTE;

D) PaspabaTbiBaeT NporpaMMbl aganTauun K BHELLHEN cpeje.

135. KakoBbl, OCHOBHble 00bEKTbI MapKeTUHra Teppwu-
Topuin?

A) ToBapHaa NOMUTMKA, MapPKETUHIOBblE KOMMYHUKaUWW, Lie-
HOBasA MO/IMTUKA, CObIT Ha Pa3/IMYHbLIX TEPPUTOPUAX;™>

B) lopoga, MyHMUMNabHble 06pa30BaHUS;



C) ToBapbl 1 ycnyru, Npon3BognuMble prpmamu, pPacnooXKeH-
HbIMW Ha TeppuTopUN;

D) [Mpeanpuatnsg, opraHvzaumn, MyHUUUNaibHble 06paso-
BaHWS.

136.Kakvue aprymeHTbl  MCNOMb3YyeT MAPKETUHI AN
XapaKTepuCTUKN YPOBHSA (DYHKLMOHNPOBaHUS TepPUTOPUIA?

A) CocTosiHMe U AuHaMMKa 6/1arococTosIHUSA, MPON3BOACTBA,
WH(PacTPyKTYypbl; ™

B) KonnuectBo npueskawouwmx TYpUCTOB U CTOMMOCTHbINA
06beM OKa3bIBaeMbIX UM YCNYT;

C) lMNoTpedbuTenbCKMe XapaKTEPUCTUKNA KUAULLIHOTO (hoHAa,
KOMMYHa/1bHbIX YCyT, 61aroycTponcTBea;

D) B03MOXHOCTb camothMHaHCUPOBaHUS TEPPUTOPUIA.

137.¥cnyrn 6pokepos, paboTaroLmx Ha (HOHLOBON OMpXKe
OTHOCATCA K:

A) ®PurHaHCOBOMY MpeLnpvHUMATENLCTBY;*

B) Kommepueckomy npefnpuvHUMaTesibCTBY;

C) TlMpon3BOLACTBEHHOMY MPEANPUHUMATENLCTBY:

D) KoHcynbTatvBHOMY MNpeanpUHUMATENIbCTBY.

138.B coBpeMeHHbIX YC/I0BUAX MaTepuanbHad OTBETCT-
BEHHOCTb NpenpuHMUMaTens 06ecneynBaeTCs 3a CYeT:

A) CnoXuBLLIErOCA pbIHKa KanuTasa;*

B) Y>kecToueHWs NpaBoOBOro pexxvma npeanpuHMMaTeIbCKON
[lesaTenbHOCTY;

C) YBenuueHus ymncna rpm ¢ Heor paHMYeHHON UMYLLIECTBEH-
HOI OTBETCTBEHHOCTbIO COOCTBEHHUKOB;

D) BepHoro oreeTa HeT.

139.4T0 Takoe TeppUTOPUASIbHBLIA MAPKETUHT?

A) 3TO MapKeTVHI B MHTEpPecax TEPPUTOPUN U TeppuUTOpuasib-
HbIX CyObEKTOB, OCYLLECTB/IAEMbIA KaK B ee npefenax, Tak 1 3a ee
npegenamm;*

B) 370 MexayHapoAHbI MapKeTUHT, MapKeTUHI BO BHeLLIHel
TOPros/e;

C) 3T0 MapKeTUHI TEPPUTOPUIA 1 MApPKETUHI HA TEPPUTOPUAX;

D) 3T0 MapKeTUHT NPeanpPUATUIA TEPPUTOPUN.
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140. OTCcyTCTBME HEOOXOAMMOCTWN B NPOBEAEHUN MAPKETUH-
roBbIX WCC/MeA0BaHUI CErMeHTOB pblHKA W MaHWPOBaHUSA B
pa3brBKe Mo 3TUM CErMeHTaMm CrocobCTBYET CHUXKEHUIO 3aTpaT
Ha MapKeTMHIOBbIE WCCNef0BaHMA W ynpasB/fieHNe npous-
BOACTBOM ToBapa. KaKoMy cTpaTtermyecKoMy OXBaTy pbiHKa
COOTBETCTBYET JaHHOe ornpeaeneHne?

A) HeandhepeHUMPOBaHHbIA MapKETUHT;

B) AuddepeHLMPOBaHHbIN MaPKETUHT;

C) KOHUEHTPMPOBaHHbIA MapKETUHT;

D) CooTBeTcTBYET BCEM TPeM OTBETaM.

141. B KakoM c/lyyae MMeeT MeCcTO «PbIHOK MOKynaTens»?

A) TpefnoXxeHne TOBApOB MPEBLILIAET BEIMUMHY Cnpoca Ha
pbIHKe;*

B) Cnpoc coBnagaeT ¢ 06beMamm NPeasIoXKeHNS Ha PbIHKE;

C) CHMXKeHue unm nosiHoe OTCYTCTBME Crpoca Ha pbiHKE B
CBSA3M C OXXMAAMOLLMMCA MEPEsIOM LIEH;

D) Cnpoc Ha ToBapbl BblLLe 06 bEMOB MPeSJ/IOKEHUS.

142 K xapaKTepuCTUKaM PbIHOYHOM KOHBIOHKTYPbl He
OoTHOCUTCA:

A) KOHBIOHKTYpa ABNAETCHA BE/TMUMHOM MOCTOAHHON;*

B) TlMpeameTom n3ydeHUs SBNSETCH PbIHOK;

C) OnemeHTaMM PbIHOYHOM KOHBIOHKTYPbI SBMSKOTCA Crpoc,
MPeAIoXKEHWE U LieHbI;

D) KOHBIOHKTYpa pblHKa 0XBaTbIBaeT BECb MPOLIECC BOCMPOU3-
BO/CTBA.

143.06beKTaM 1 CermeHTaLmMn pblHKa CObITa ABMAKTCA:

A) pynnbl noTpeduTeneld, rpynnbl NPoAyKToB (TOBApOB,
YCNyr),NPeanpuATns;*

B) [Mpynnbl ropygnyecknx nul, MU3nyeckux uu, rpynnbl He
MaTepuasibHbIX TOBapOB;

C) ToBapbl, ycryru, npeanpusTus;

D) KOHKypeHTbl, TOBapbl, NOTPeOUTENU;

144.CermeHTMpOBaHMe Mo NoBeAeHUYECKOMY MPU3HaKy

A) CBA3aHO C pasfeneHveM noTpeduTeneid Ha rpynnbl B
BVCUMOCTW OT MX 3HaHWS TOBapa, OTHOLLEHUSA K HeMy, peakumn Ha
TOBap Ha MeCTe MPOLAXKN N XapaKTepa ero 1UCrnonb3oBaHuA;™*
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B) MOoXeT NOMOYb KOMMaHUWN pacLuMpuTh CMeKTP UCMob30Ba-
HVA TOBapa;

C) 370 rpynnmpoBKa KOHKYPEHTOB MO (hakTopaM KOHKYPEHTO-
CMOCOGHOCTY B NPOABMXXEHNN Ha PbIHOK:

D) 3akntouaeTcs B pasfefieHMM pbiHKA Ha MOTPeoUTeNbCKue
rpynmnbl Ha OCHOBE TAKUX AEMOT PaPUUECKNX NMEPEMEHHbIX.

145.CermeHTauma pbiHKa —aTo0:

A) MNpouecc pasgeneHns pbiHKa Ha rpynnbl NoTpebuTenei no 3a-
paHee onpefesieHHbIM NpU3HaKam;™

B) IMpynnupoBKa NpofaBuoB Mo 3apaHee onpefesieHHbIM KpuTe-
pvisim;

C) NpynnupoBKa NpeanpusaTuUii cepbl NPOM3BOACTBA M0 MX pas-
Mepy;

D) BblgeneHne KBOTbI MOKYMOK Ha MeXXAyHapOAHOM PbIHKe.

146. Yawe Bcero 06 beKTOM CerMeHTaumnmn ABNSeTCA

A) MoTpebuTtens;*

B) Tosap;

C) KOHKYpeHT;

D) [MMocTaBLUMK.

147. KOHBIOHKTYpa pbIHKa - 3TO:

A) CuTyaums Ha pbIHKe, C/IOXMUBLLAACA MO BO3AeCTBMEM KOM-
nnekca yakTopos;*

B) EMKOCTb pPbIHKa;

C) HacbILWeHHOCTb PbIHKE;

D) BHyTpurpMeHHas cutyaums;

148. 3awmTa NpaB NOTPeOUTENEN perynupyeTca 3aKOHoAa-
Te/IbCTBOM, KOTOpPOe COCTOMT W3 3aKOHOB Pecny6nnku Y36e-
KWUCTaH ...

A) «O 3awmTe npaB noTpeduTtenei», «O6 0b6paLLeHNAX Tpaxk-
faH», «O6 oxpaHe 340poBbS rpaxaaH», «O KadecTBe M 6e30nacHo-
CTV NULLEBOI MPOAYKLMN»;*

B) O cemeilHOM npeanpuHMMaTenscTBe, «O MeTPOsIorums,
«O3awmTe npaB notpebutenei», «O6 0OpaLeHUsAX  rpax-
JaH», »0 3awuTe npas NoTpebuTenein»;

C) «O HanoroBoM KOHCY/IbTUPOBaHUN», «O cepTUUKaunn
npofykuuu wuycnyr», «O ctaHgaptmsaumm», «O 3awmTte npas
noTpeduTenei»;
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D) «O NNLEH3MPOBaHNN OTAE/bHbIX BULOB LeATENIbHOCTUY, «
rocyfjapCTBEHHOM Ha/oroBoi cry>k6e» «O 3awpte npas NoTpedu-
Tenen».

149. Kakaa Mofesib NOKynaTe/ibCKOro rnoBefeHNA 0TParkae
CBA3b Mexay nobyauTenbHbIMU  (haKTopaMy  MapKeTuHra
(ToBap, UeHa, CObIT, MPOABMXEHME) W OTBETHOW peaKLMen
noTpebuTenein.

A) YepHbIii AWNK;*

B) 3koHOMMYecKas Mofesb;

C) Coumonormnyeckasn mogesns;

D) [Mcmxonoruyeckass Mofesib NOKYNaTeNbCKOro nosefeHus.

150.YT0 ABNseTCA 3a4a4eli TOBapHOM NONNTUKIN?

A) YnpaBneHne D>KM3HEHHbIM UMK/IOM TOBapoB WU WX
KOHKYPEHTOCMOCOBHOCTbHO; *

B) TMownck noTpebuTeneid, kenatoLmx NprodpecT ToBap;

C) Mpoun3BoanTb Kak MOXHO 60/1blLie TOBapOB;

D) MpoaswxkeHne ToBapa Ha PbIHKE.

151.Mo uenu npuMeHeHUNA ToBapbl AeNATCA Ha ?

A) Toapbl NOTPe6UTENBCKOrO 1 TOBapbl MPOU3BOLCTBEHHOIO
Ha3HaYeHus1;*

B) ToBapbl cnpoca 1 ToBapbl NPeasIoyKeHUs.;

C) OpgHopa3oBble M MHOropasoBble TOBapb;

D) Tosapbl onTa 1 TOBapbl PO3HULbI.

152.Y710 TaKoe TOBapHasa nonnTmka mpmbl?

A) Komnnekc peLleHni no pa3paboTKe 1 BbIBOAY ToBapa Ha pbl-
HOK;*

B) MnaH MapKeTUHroBbIX [AeNCTBWUIA, KOTOPbIA COCTaB/IAET
hrpma;

C) [elicTBuUs, HanpaB/fieHHble Ha NPOAAXY MPOU3BELEHHbIX
TOBapOB;

D) OpgHa 13 MapKeTMHIOBbIX AeATeNbHOCTEN PMbL.

153.YKaKuTe 3/1eMeHT, BXOAALLMIA B TOBAPHYIO MOSINTUKY.

A) dopmMmpoBaHMe TOBApPHOro acCOPTUMEHTA;™

B) ®opmumpoBaHue ToBapa /18 TPaHCNOPTUPOBKN;

C) OT60p 1 NOAroToBKa TOBApPHOW NPoAyKUMn /1A AeMOHCTpa-
uym;

D) Paspa6oTka cTpaterum 41t nony4eHns 6onbLueid NpubbUn.
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154.Kakoli 3aneMeHT B cucTeMe (OMPMEHHbIN CTUNb AB/ISETCA
OCHOBHbIM?

A) ToBapHbIii 3HaK;*

B) ®upmeHHbIe KOHCTaHTbI;

C) Norotuvn;

D) ®upMeHHBbI LBET.

155.4T10 NognexuT IpuaNYecKoi peructpauun?

A) ToBapHbIii 3HaK;*

B) ToBapHaa mMapka;

C) ®UPMEHHBbI LIBET;

D) Norotun.

156.4T70 TaKoe XKN3HEHHbI LMK ToBapa?

A) Bpems 0T BbIxoAa ToBapa Ha PbIHOK 10 ero yxoja ¢ pblHKa;*

B) Cpok rogHocTu ToBapa,;

C) KpyroobopoT ToBapa;

D) MMpouecc npor3sBoacTBa ToBapa.

157.Has3oBunTe nNpaBu/ibHYKO MOCAef0BaTeIbHOCTb YXU3HEH-
HOro L1Kna Toeapa.

A) BHefpeHue, pocT, 3penocTb, ynafoK;*

B) BHeapeHue, pocT, HacbILWEHWE, 3PeOCTb, YNaaok;

C) PocTt, BHegpeHwue, 3penocTb, ynagok;

D) BHegpeHue, 3penocTb, POCT, yNaaokK.

158.Kakasa rpynna noTpebuTeneid O4YeHb CKJ/IOHHbI K
HOBW3HE U PUCKY?

A) CynepHoBartopbl;*

B) Hosatopsbl;

C) KoHcepBatopbl;

D) OO6bIKHOBEHHbIE MOTPEOUTENN.

159.Kakoli aTan KM3HEHHOro LuuKsia ToBapa 06bIYHO Xapak-
Tepum3yeTcss MaKCUMasibHO HU3KOM LIEHOI?

A) Ynapok;*

B) Pocr;

C) 3penoctb;

D) HacblwgeHne
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160. OnacHoOCTb NOTEPU KOHTPONSA Haf KOHEUYHbIM YPOBHEM
LieH Ha CBOIO MPOAYKLNIO BO3HUKAET npu:

A) Vcnonb3oBaHun auddepeHUMpPOBaHHbIX TOProBbIX CKUAOK
M HanbaBoK;™

B) TlocymapcTBeHHOM perynMpoBaHuu LIgH;

C) OnToBOIi TOProB/iE;

D) Otkase (UPMbI-NPON3BOAUTENA OT peasiM3aumy  CBOeM
NPOLYKUUN TONTLKO Yepes CeTb PUPMEHHBIX TOProBbIX LIEHTPOB.

161. Nonntmnka LeH — 3To:

A) O6LmMe NpUHUMNBLI AesaTenbHOCTU MPMbI B cdepe ycTa-
HOBJIEHNSA LieH;*

B) Habop meTopoB AesaTenbHOCTU (MPMbl B cepe yCTaHOB-
NeHNs LeH;

C) Makcmuzaums nNpubbiu;

D) YcraHOoBMEHME LEH Ha OCHOBE aHa/M3a BO3MOXKHbIX MO-
CNeACTBUIA KaXKAOro BapuaHTa;

E) UeHbl

162. OTHOCUTENbHbIN BbIUIPbILL XapaKTepusyeT:

A) CreneHb BAMAHMS pocTa 00bEMOB MPOJAXK Ha BETNUUHY
npubbIN UPMbI;*

B) YpoBeHb peHTabenbHOCTV NPoJax;

C) YpoBeHb peHTabe/IbHOCTU OMepaLnii;

D) YpoBeHb peHTabenbHOCTN aKTUBOB (IMPMbI.

163.LieHoBas cTpaTerms «CHATMe CNMBOK» MoApa3yMeBaeT:

A) Tpogaxxy HOBOro ToBapa o roBbILLEHHbIM LieHam;*

B) Ce30HHyIO pacnpogaxy;

C) YcTaHoB/eHVe BbICOKOW LieHbl Ha aTane cnaja;

D) YcTaHOB/EHNE MUHUMA/IbHOW LieHbI 151 3aBOEBaHMSA PbIHKA.

164.MNpn 3aBoeBaHMWN NUAepcTBa MO  MokKasaTtenam Lov
pbiHKa (hpMa OpUEHTMPYETCS Ha U3LEPXKKN:

A) TlepemeHHbIe;*

B) TMocTosiHHbIE;

C) Kommepueckue;

D) OcHOBHbIE.

165.CTparterus «LeHOBOro NpopbIBa» yCcneLlHa, Korja:

A) Pupma MMeeT NPeKpacHyto penyTauuio;*

B) duvpma npegnaraeT yHUKa/bHbI TOBap;
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C) ®PUPMbI-KOHKYPEHTbI HE MOTIYT CHU3UTb LIEHY;

D) ®PupMbl-KOHKYPEHTbI CHU3AT LIEHY.

166.Bbi6op TOBapa B KauyecTBe «ybObITOYHOrO sinfepa Mnpo-
LaK» 3(PheKTUBHO, Korga:

A) TloKynartesib pearnpyet Ha YPOBeHb LEH;™

B) TMpnbblILHOCTL MPOAAXKN BbICOKA;

C) ToBap He Nosb3yeTcs CPoCOM Y HaceseHus;

D) [MokynaTenb He pearvpyeT Ha YPOBEHb LIEH.

167.CTpaTerus «LeHoBOro npopbIiBa» pauuoHasibHa Ans

A) Hepoporux ToBapos;*

B) [MpecTuKHbIX TOBApPOB;

C) [oporux ToBapos;

D) TosapoB pa3oBoii MOKYMNKW.

168.CornacoBaHHasi COBOKYMHOCTb pPeLUEHWI, 6rarogaps
KOTOPbIM NOMIUTUKA LieH peanu3yeTcs Ha NPaKTUKeE 3TO ...

A) CrpaTerus LieHoobpa3oBaHus;*

B) Crpaterus ctabunmsaumm;

C) CrpaTerms LueHOBOro NpopbIBa;

D) LeHoBas cTparerus.

169.LleHOBasA KOHKYpeHLUMA —aToO...

A) KOHKypeHTHast 60pbba MOCPeACTBOM W3MEHEHUST LEeH Ha
ToBapbl;*

B) OKOHOMMYecKasi cUTyauusi, CKIaablBatoLLAsACA Ha pPbIHKE Y
XapaKTepu3yoLascsa YPoBHSAMM cnpoca U NPeasioXeHns, PbIHOYHOM
aKTUBHOCTbIO, LieHaMu U T.[,;

C) OpgHa U3 rnaBHbIX COCTaBAAIOLWMX MapPKETUHIOBOW [fesi-
TeNbHOCTW, PO/ib KOTOPOI BCe 60/1ee BO3PaCTaeT;

D) YcTtaHoB/ieHWe Ha TOBapbl NPELANPUATUA TaKMX LIEH N TAKOE;

E) BapbupoBaHve VMW B 3aBUCMMOCTM OT TOSIOKEHUSA Ha
PbIHKE.

170.YT10 TaKOE KOMMYHMKaLMA?

A) 3T0 KOMMNJIEKC [esiTeNIbHOCTW, C MOMOLLbIO KOTOPOW opra-
HU3auMM 6m3Heca WK NO6bIE ApYrne OCYLLECTBASAOT 0OMeH LieH-
HOCTe MeXkay Co60i 1 CBOUMU NOTPeGUTENAMN;>

B) 3710 npougecc, B pesynbTare KOTOPOro A0/HKHO AOCTUraTbCs
OAHO3Ha4yHOe  BOCMPUATME  KOMMYHWKAUMOHHOIO  COOOLLEHUA
cyObeKTamu, ero NnocbiTarLLMMN 1 NOTyHatoLWMMK;
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C) Habop OTKIMKOB nosy4yatensi, BO3HUKLLUMX B pe3ynbTaTe
KOHTaKTa C obpalleHneM peksama; nponaraHia; CTUMY/MpoBaHue
cobITa;

D) JinuHasa npopaxa.

171. YKaxuTe, UYTO 03HAYaET MAPKETMHIoBasd KOMMYHMU-
KaunoHHaa nonnTuka:

A) TMpepocTtaBneHne pas/iMYHbIX YCNyr;*

B) CoBOKYMHOCTb CMOCO60B NPOABMKEHNSA TOBAPOB Ha PbIHOK;

C) Cnocob nogHATMA KadecTBa TOBapa;

D) PaHXunpoBaHue CyOBLEKTOB pPbIHKA.

172.K cpeacTBaM pekiaMbl OTHOCUTCA:

A) YCTaHOB/EHMWe CBSA3E C NPeccoit;™

B) BuWTpuHbI MarasvHos;

C) KynoHbl;

0)/ToTepewn.

173.Kakasa peksama npuobpeTaeT 0CO6YH 3HAYMMOCTb Ha
aTane pocTa XXMU3HeHHOro LMK/a ToBapa, NpuobpeTaeT pekiama:

A) WVHopmaTtvBHas;*

B) YBelleBaTtesnbHas;

C) HanomuHatoLLas;

D) TMMozokpennstoLLas.

174.K cyLLecTBeHHbIM haKTopam, KOTopble ONpeaenstoT 06beM
peKnaMHbIX 3aTpaTt opraHm3auyy He MPUHATO OTHOCUTD...

A) CoCcTosiHMe TOBapHOro pbIHKa;*

B) ®da3y XM3HEHHOr0 LMK/a peKnaMmpyemMoro ToBapa;

C) CocTosiHVMe BaIlOTHOIO Kypca,

D) ®unHaHCOBbIe BO3MOXHOCTW OpraHu3aLun.

175.IHTepHeT KaK CpefCcTBO MapKETUHIOBLIX KOMMYHUKa-
LWIA peasindyeT KOMMYHUKATUBHYH MOAESb...

A) «MHOrMe - MHOrUM»;*

B) «o0OWH - MHOMNM;

C) «0AuviH - oIHOMY>;

D) «MmHOrve- ogHOMY»;

176.HennuHbIA  XapakTep MapKeTUHIOBOW WH{opMaumn
O3Ha4aeT:

A) OTcyTCTBME MMEHU (DMPMbI, OPraHu3yloLLlell KOMMYHUKa
Luto;*
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B) Oo6palleHne K 6OMbLUOK ayauTOpuUM C OAHUM MNPeasIoxXe-
HVieM,;

C) OtcyTcTBME Y (IMPMbI “06LLLECTBEHHOTNO NMLA™;

D) Bce 0TBeTbI BepHbI.

177.Peknama KaK WHCTPYMEHT MapKeTUHIOBbIX KOMMY-
HUKaUWiA ABNSETCS ... KOMMYHUKaUNEN.

A) Henun4Hoii;*

B) Heonnaunsaemoii;

C) MHoOroyHKUNOHa/TbHOM;

D) [BYXCTOPOHHEeM.

178.B KaKoM rogy v rfe yupexfieH opraH 06LLeCTBEHHOro
caMoperynnmpoBaHus peknambl EBponencknini AsibSiHC no CTaH-
napTtam B pekname (EASA)?

A) B 1992 rogy B . Bptoccene;*

B) B 1999 rogy B r. MOCKBE;

C) B 1945 r. B r.HiopHb6epre;

D) B 1995 rogy BT. JIOHAOHE;

179.Kak HasbiBaeTCA BW peKambl, KOTopaa npea-
HasHayeHa 41s co34aHuA n3bupaTeibHOro cnpoca Ha ToBapbl U
yCNyru Ha atare pocra?

A) WVHopmaTrBHasA pekniama;*

B) YBelleBaTenbHasa pekiama,;

C) HanomuHarowan peknama;

D) Crumynmpyowas peknama.
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